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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES

Tuesday, December 19, 2017—6:45 p.m.

McKune Room
AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — November 21, 2017
Approval of the November Operational Checks
Approval of November Financial Reports

Director’s Report & Friends Report

Strategic Plan Report

Public Comment
Presentations: None

Action Items

Donations

2018 Calendar of Operations and Holidays

2018 Board Meeting Calendar

Capital Improvement Fund Commitment

2017 to 2018 Budget Adjustments (Passed out at meeting)

Discussion Items

. 2018 Board Officers

2018 Board Committees
Director’s Annual Review

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment

Lori
Lori
Lori
Lori
Lori/Linda

Susan
Susan
T



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, November 21, 2017 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: Charlie Taylor, Susan Lackey, Jerry Wilczynski, Jan Carr,
Elizabeth Sensoli, & Anne Merkel.

Trustees Absent: TJ Helfferich

Staff: Director Lori Coryell, Assistant Director Linda Ballard, Terri Lancaster, Patty
Roberts, Melanie Bell, Ron Andrews, Keegan Sulecki, & Chris Berggren.

Guests: Lynn Fox, Mary Budzinski, Sara Hammig, John Gourlay, Kathie Gourlay, Angie
Venegas, & Amy Zoran.

Welcome and Call to Order
C. Taylor called the meeting to order at 6:45 p.m.

Charlie made an opening suggestion to move the Public Comment portion of the
meeting to the beginning, as it was clear there were individuals who had come
specifically to participate in Public Comment. The MOTION was picked up by S. Lackey,
SECONDED by E. Sensoli. All Ayes: 6-0

Public Comment:

Lynn Fox, a former Board Member and Chelsea resident, read a prepared statement
encouraging the Board to maintain the equal access to information that is currently
available, despite the recent incident involving a patron. She cited the “right to receive
information” under the First Amendment.

Sara Hammig, a Lima Township resident, asked that the library impose a lifetime ban
on the patron in question.

John Gourlay, a former Board Member and Chelsea resident, stated that he believed
the library had handled the incident exactly the right way.

Sara Hammig's daughter, a Lima Township resident, asked that the library impose a
lifetime ban on the patron.

Agenda Review, Additions, and Approval

MOTION made by E. Sensoli, SECONDED by A. Merkel to approve the agenda as

already amended with the Public Comment moved to the beginning. Discussion: None
Ali Ayes: 6-0




Compulsory Segments:
Minutes and Approval of Checks

MOTION made by J. Wilczynski, SECONDED by S. Lackey to approve the minutes of
the October 17, 2017 Board Meeting. Discussion: There was some discussion about
changing some wording that had come from the attorney, but, upon further review, Jan
Carr and Chris Berggren believed that wording was clear and stated in that manner for
a reason.

All Ayes: 6-0

MOTION made by J. Carr, SECONDED by E. Sensoli to approve the minutes of the
November 6, 2017 Board Meeting. Discussion: None All Ayes: 6-0

MOTION made by J. Carr, SECONDED by S. Lackey to approve the Closed Session
minutes of the November 6, 2017 Board Meeting. Discussion: None
All Ayes: 6-0

MOTION made by J. Wilczynski, SECONDED by A. Merkel to accept the General Fund
Operational checks for October, 2017. Discussion; None All Ayes: 6-0

MOTION made by J. Carr, SECONDED by E. Sensoli to accept Financial Reports for
October, 2017. Discussion: None All Ayes: 6-0

Director's Report Update:
L. Coryell update:

¢ Lori shared that the library is currently reviewing 4 policies:
1. Patron Behavior/Rules of Conduct Policy



2. Right of Appeal Policy

3. Library Violations Enforcement Policy

4. Internet Access and Public Computing User Policy

All guest passes, regardless of age, are filtered.

New language for computer and WiFi sign-in agreements, regarding use and

user/library laws. This new language was distributed.

Friend of the Year: Michele Mullins

Volunteer of the Year: Jessie Kussurelis

The Volunteer Appreciation Party is Dec. 2 at 5:30 in the McKune Room

Online donations: Over the past week we've had five donations of $100 or more

come through via our PayPal donation system. All of these donations were in

memory of Robert Kush.

¢ Acknowledged Keegan for the wonderful head-wrapping exhibit on display in the
lobby.

« Showed the board the new winter newsletter and thanked Patty for her efforts.
Anne Merkel, likewise, complimented the publication.

Friends Report Update:

There was a Friends meeting on Nov. 16.
Gary Zenz will serve as president for 2018. Other officers are still being sorted.
The Friends Annual Meeting is scheduled for Jan. 27 at 10:30 in the McKune
Room and there will be a drawing for a Kindle for new members.

e The Friends’ Tea Party was well attended and netted three new members. The
Stan Staffeld dedication was that same afternoon.

Strategic Plan Update:

o Loriread through the highlights from her monthly Strategic Plan report.
¢ Jerry requested that twice a year, a 5-year comparison be included.

Other Reports Notes:

Charlie brought up several proposed pieces of broadband legislation and asked Mel to
explain them to the Board.



Mel shared that a state senator had introduced legislation that would negatively affect
community broadband initiatives. The senator withdrew the legislation after criticism, but
plans to reintroduce it with several changes. Also, Donna Lasinski is preparing to
introduce legislation in 2018 that would assist with creating special municipal
broadband.

Charlie suggested that the Board should compose a letter supporting municipal internet,
as well as millages that support it. The Board agreed to craft a letter by Dec. 15, as that
support will help Sen. Lasinski to get co-sponsors for the bill.

Presentations: None

Action ltem #1: Donations

MOTION made by J. Carr, SECONDED by A. Merkel to approve and acknowledge the
presented 2017 October donations of $11,090.

Discussion: None All Ayes: 6-0

Discussion Item #1: 2018 Calendar of Operations

Discussion ltem #2: 2018 Board Meeting Calendar

Discussion ltem #3: 2017 to 2018 Budget Adjustments
Jan asked why some lines were moving to other lines for next year?

Discussion Item #4: Capital Improvement Fund Commitment
Mary Budzinski explained why we do this. The fund got down to $16,000 at one point,
so the Board established a commitment balance of $100,000 to start the year.

Committee Reports

Policy Committee —



Finance Committee — Minutes in packet
Personnel Committee — Minutes in packet
Nominating Committee —

Fundraising Committee —

Public and Board Comment:

John Gourlay shared his support and appreciation that the Board is so supportive of
community broadband.

Anne Merkel thanked everyone for coming.

Other ltems:

Adjourn:
MOTION made by J. Carr, SECONDED by E. Sensoli to adjourn the meeting at 7:38
p.m.

All Ayes: 6-0

Janice L. Carr, Board Secretary Date
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1640 Fm Chelsea District Library

12107117

Accrual Basis Donation and Restricted
January through Novamber 2017

Ordinary Income/Expense
Income
501.001 - Granis
501.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
539.000 - State Grants
539.300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donatlon-Public
674.100 - Designated Adult Collection
€74.101 - Designated Youth Collection
674.110 - Designated Adult Programming
674.111  Designed Youth Programming
674.120 - Undesignated Donatlon
674.121 - Annual Giving
674.141 - Designatad Technology
674.142 - Designated Small Equipment
674.143 - Designated Maintenance
674.145 - Designated Professional
Total 674 - Contribution & Donation-Publlc
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donatlons Private
Totat Income
Gross Profit
Expense
727 - Supplies
727.900 - Supplies Restricted Gifts
Total 727 - Supplles
801 - Professional Servicas
801.900 - Professional Restricted Gifts
801.905 - Strategic Plan - General
801.910 - Chelsea Garden Club FalryGarden
Total 801.900 - Professional Restricted Gifts
Total 801 - Professional Services
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WIFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 « Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 + Authors in Chelsea
Total 884.210 - Youth Speakers

Jan - Nov 17 Budget

$ Over Budget

1,000 1,000 0
1,000 1,000 0
0
0

40 40 0

25 25 0
13,756 13,756 0
6,950  7.450 {500)
10,565 10,025 540
0 5,000 {5.000)
2,000 2,000 0
724 724 0
100 100 0
250 250 0
34410 39,370 (4.960)
1,000 1,000 ]
1,000 1,000 ]
38410 41,370 (4,960)
35410 41,370 (4,960)
101 100 1
101 100 1
220 250 {30)
1,000 1,000 0
1,220 1,250 {30)
1,220 1,250 {30)
2,000 7,000 (5.000)
2,000 7,000 {5.000)
2,000 7,000 {5.000)
2209 2,500 (201)
0 1,180 {1,180)
2,260 3,680 {1,381)
2,299 3,880 {1,381)

Page 1 of 2



12:27 PM Chelsea District Library
1200717

Accrual Basis Donation and Restricted
January through November 2017

Jan -Nov 17 Budget $§ Over Budget
884.400 - Sonfc Sundays
884.960 - Sonic Sundays Restricted Gift 2,000 2,000
Total 884.400 - Sonic Sundays 2,000 2,000 0
884,500 - Artist In Residence
884.970 - Artist In Resdlence Restricted 1,964 2,000 (36)
Total B84.500 - Artist in Residence 1,964 2,000 {36)
884.910 - Adult Programming Restricted
884.911 + Adult Prog Rest Gifts Comedy Sh 1,500 1,800 (300)
884.912 - Adult Prog Rest Gifts General 2,989 3,300 311
B84.913 - Adult Prog Rest Gifts SRP 642 650 (8)
884.914 - Adult Prog Rest Gifts MWest LW 2,000 3,000 (1,000)
884.915 - Aud Prg. Rst, Gifts Purple Rose 1,000 1,000 0
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant [y} 494 (494)
Total 884.930 - Oral History Restriced Gift 0 484 (494)
Total 884.910 + Adult Programming Restricted 8.131 10,244 (2,113)
884.920 - Youth Programming Restricted
884,921 - Youth Prog Rast Gifts Genl 0 500 (500)
884.923 - Youth Prog Rest Gifts SRP 3,493 3,493 0
Total 884.920 - Youth Programming Rastricted 3,493 3,993 {500}
Total 884 - Programming 17,887 21,417 {4,030)
967 - Equipment
967.900 - Equipment Restricted Glfts
967.910 - Equlpment Rest Gifts 1,223 5,749 (4,526)
Total 967.900 - Equipment Restricted Gifts 1,223 5,749 (4,526)
Total 967 + Equipment 1,223 5,749 (4.526)
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 1,008 1,508 (410)
Total 982,500 + Local History Preservation 1,098 1,508 (410)
982.910 - Adult Collection Restricted 2,282 2,320 {38)
982,920 - Youth Collection Restricted 150 284 (134)
Total 982 - Collection Expense 3,530 4,112 (582)
Total Expense 25,961 40,128 {14,167)
Net Ordlnary Income 10,449 1.242 9.207_
Net Income 10,449 1,242 9,207

Page 2 of 2
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Library Director’s Report on November 2017
Respectfully submitted for December 2017 Board Meeting

Staff News
It is with personal regret but the warmest of wishes that I announce the retirement of Information
Services Librarian Cathy Kamil effective December 31st.

Cathy has worked at CDL for more than eleven years. In my time working with her, I have found her
commitment to the core values of public librarianship inspiring. I have observed the great care and
sensitivity she brings to interactions with people. Her commitment to equal access, diversity, and the
powerful role of the public library to inform and educate is admirable. She has been the face -- and heart
-- of our home delivery service

I am happy to report that Sarah Conrad has been hired to replace Cathy. Sarah has served as a CDL
intern and has been working at substitute librarian for the past year. We are thrilled that she will be
joining the CDL team as a regular employee effective January 1,2018!

Performance Dashboard Definitions

Awareness Opportunities — opportunities to inform the larger community about CDL, Examples include
hosting a TLN meeting, giving presentations at Rotary or MLA, hosting table at Spring Expo.
Opportunities are not programs.

General programs — those events that might be of interest to a wider audience of mixed ages. Examples
include Music in the Air, Midwest Literary Walk, and Comedy Showcase.

Door Count — now includes attendance at events on the grounds of the library — not just inside the
facility. Examples include Music in the Air concert and the Fairy Garden ribbon cutting.

Staff In-Service

The annual day-long Staff In-Service on November 3 was filled with activities and presentations that
highlighted themes of empathy, wellness, and team building. We also got a sneak peek at CARL (our
upcoming automation and cataloging system), Hoopla (the upcoming digital media service we will be
offering in January), and the new Library Document Station (that allows patrons to scan documents).

2018 Board Update
At the Lyndon Township Regular Board meeting on November 14, 2017, the Township Board appointed
Gary Munce to the CDL Board for a four-year term ending December 31, 2021.

Out and About -- November 2017

Volunteered at the Rotary Quartermania fundraiser—November 2m

Attended Lions Club meeting — November 7t

Toured Chelsea office of Ann Arbor Pediatric Dentistry — November 8t

Met with Paul McCann, Director of the Dexter District Library — November gth
Attended Veterans’ Day program at Comfort Inn — November 11th

Attended Chelsea Community Center meeting — November 13t

Met with Michelle Tuplin, owner of Serendipity Books — November 14

Met with Dick Dice of Silver Solutions to discuss intergenerational initiatives — November 14th
Attended Chelsea High School class open mic at Chelsea Senior Center — November 15t
Attended Friends board meeting — November 16%

Served holiday lunch at Chelsea Senior Center -November 2gth

Met with local artists at Chelsea Senior Center regarding cover art for newsletter --



Looking Ahead to December 2017

Volunteer Appreciation Party — December 2nd

Rotary meeting — December 5t

Human Rights Commission meeting — December 6t

Washtenaw County Treasurer’s Office Open House — December 13t
Holiday luncheon server at Chelsea Senior Center — December 15t
Leave — December 21 — January 1%



Strategic Plan 2017-19 Update
Goal progress from October — early November 2017 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.
e Beautifully Wrapped exhibit on display.

Goal 1.2 Continue to diversify the Library’s revenue sources.
s $10,000 donation received from estate of Arlene Howe.
e $1,000-plus in donations received on memory of Robert Kush.
» Ran #GivingTuesday campaign which included eNews article, FB posts, website
highlight, and trending posts.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the
Library service area.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and
representatives of the rural areas of the Library’s service district.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
» Offered Study Hours program so that students have a place other than Study Rooms to
study for exams. Included snacks and de-stressing activities.
e Offered Research Talk at South Meadows Elementary to enrich the experience of students
and provide a resource to teachers.

e Collaborated with Creative Writing Club at Chelsea High School for Spring 2018
newsletter feature article and Perspectives column.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and
interests of teenage patrons.
o Collaborated with Creative Writing Club at Chelsea High School for Spring 2018
newsletter feature article and Perspectives column.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our
programs, collections, and services.
e Beautifully Wrapped exhibit in lobby.
o Hosted Beautifully Wrapped: The Fashion, Tradition, & Culture of Headwrapping
Workshop.

Goal 3.3 Expand the Library’s collection of non-traditional items.
o Updated CDL website menu to highlight different types of collections including the CDL
Garage. Previously, one had to search the catalog to find these items. Created separate
landing page for non-traditional collection with links to catalog.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
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Chelsea District Library
Assistant Director’s Report
November 2017

Facility

LED-l am thrilled to report that the LED project is complete! The last step was painting the large
circle above the media area from dark blue to off-white, and it really helped brighten up that area. |
learned more than | ever wanted to know about lighting but we are saving money on our electric bill
{both on the lighting and the AC due to the new lights producing less heat) so it was definitely worth
it. We will also benefit from $5400 in state and local rebates © Now onto carpet for 2018!

HVAC- the second chiller repair has not been completed yet and | am not sure if it will get done
before the end of the year. With the cold weather upon us, this kind of non-critical work gets
bumped when emergency heating repairs take precedence but | will keep it on Johnson Controls
radar for sure.

Late fall/early winter is usually when we have our annuat plumbing and roofing/gutter inspections. |
have set the plumbing inspection up and will hopefully have the roof/gutter inspection set by the
time you read this.

Volunteers

We logged 122.25non-book sale hours and 213.50 book sale hours in November. The Friends will
have their first ever December book sale on December 9t so hopefully we can give you an update at
the December board meeting. Our annual volunteer appreciation event is scheduled for the
Saturday of Hometown Holidays and will again be catered by Wesley's Catering. Owner Todd Brown
does a great job and is a pleasure to work with. | am looking forward to acknowledging all of the
hard work our Volunteer of the Year, Jessie Kussurelis, and Friend of the Year, Michele Mullens, do
for us!

Strategic Plan

At our November in-service meeting our staff voted on the ideas for workplace wellness that came
up in the survey we had administered the month before. The top four vote-getters were the fitness
library | mentioned last month; having only healthy foods at our staff meetings; having guest
speakers twice a year at our staff meetings to focus on healthy eating (including cooking demos);
and having local masseuses come in to give chair massages after all-staff meetings. After the first of
the year, the wellness committee will meet again to discuss how to best implement these ideas. We
are all excited to be our healthiest selves for 2018!

Respectfully submitted-
Linda Ballard
Assistant Director
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