
REQUEST FOR PROPOSAL

for Audit Services

for the Chelsea District Library

Proposals Due: August 13, 2021 by 4 p.m.

At Chelsea District Library

Attention: Lori Coryell, Library Director

221 South Main Street

Chelsea, MI  48118

734.475.8732

The mission of the Chelsea District Library is to engage, inspire, and equip through

evolving services  and resources.



PURPOSE AND INTENT

The Chelsea District Library is requesting proposals from qualified certified public

accounting firms for services related to the preparation of an annual independent

financial and compliance audit of the Library for three years, 2021- 2023, in accordance

with the requirements of the laws and/or requirements of the State of Michigan.

LIBRARY BACKGROUND

The Chelsea District Library is a nonprofit organization whose mission is to engage,

inspire, and equip through evolving services and resources. The Library’s

state-of-the-art facility is an access point for information including: books, periodicals,

DVDs, CDs, audiobooks, downloadable and streaming resources, non-traditional items,

and databases as well as access to the Internet. In addition to providing dynamic

services to support community needs, the Chelsea District Library strives to present

timely, interesting and high-quality programs and events to engage and enrich the

Chelsea community. Learn more on the Chelsea District Library website

(chelseadistrictlibrary.org).

JURISDICTION AND FUNDING

Chelsea District Library became a district library in 1997.  The district comprises the

City of Chelsea, Lyndon and Sylvan Townships, and the portions of Lima and Dexter

Townships in the Chelsea School District and serves a population of 15,010. The Library

employs 29 staff members.

The Library is funded primarily by a 1.9231 operating mill property tax which was

renewed by voters in August 2019 and expires in December 2029 and an unlimited debt

service millage through May 2024  in support of the building of the facility. Its fiscal

year runs from January through December. The 2021 fiscal year operating budget is

$2,031,657.  Prior year audit reports are available upon request to the Library Director.

The Chelsea District Library is governed by a seven-member appointed Board of

Trustees. The Board is responsible for approving the annual library budget and policies

governing the Library, as well as hiring and evaluating the Library Director.

SERVICES REQUIRED

Annual Audit of Financial Statements

The annual audit of the Chelsea District Library will be a financial and compliance audit

and will be conducted in accordance with generally accepted audit standards adopted by

the American Institute of Certified Public Accountants, and the standards adopted by

the Comptroller of the Treasury of the United States and those prescribed by the State of

Michigan. The audit must include the fixed asset reporting requirements as stipulated in

GASB 34. An opinion on the financial condition of the organization based on the audit

will be issued.

http://chelseadistrictlibrary.org/


Report on Internal Controls

The audit firm shall communicate in writing such matters related to control deficiencies

or material weaknesses, including matters that were communicated in previous audits

and have not yet been resolved. The audit firm shall also communicate significant

matters related to the audit that are relevant in overseeing the financial process. A letter

indicating no material weaknesses or areas for improvement will be required if no

findings exist.

Auditor’s Reports

At the end of the annual audit, the audit firm shall issue the following separate reports:

● Basic Financial Statements

● Required Management Letter

● Report on Internal Controls

Twelve (12) paper copies and a final digital copy of the report will be furnished to the

Chelsea District Library Board of Trustees. The auditor shall also furnish the requested

number of copies to each federal and state agency as applicable. Independent audit

reports of the Chelsea District Library are considered public records to be published or

distributed upon request.

General Requirements

Each year’s audit shall begin prior to February 28
th

, and the reports shall be submitted

prior to March 31
st

, but in no case later than three (3) months after the fiscal year end.

The auditor will be available to present the final audit report to the Board of Trustees at

their May meeting.

Pertinent data from the working papers shall be available for three (3) years for

reference, if requested by the Library.

In the event that circumstances arise during the audit that require work to be performed

above original estimates, such costs will be negotiated prior to commencement of the

work.

An audit exit conference with the Library Director and Board Finance Committee will be

conducted by the auditor in charge. At this time, the findings and recommendations

regarding compliance and internal control shall be discussed. The Library Director shall

have the opportunity to respond, orally or in writing, on the findings. Any such written

responses shall be included in the audit report.

The records of the Chelsea District Library will not be removed from its offices except

with the expressed written permission of the Library Director.

The auditor should have an understanding of the issues facing district libraries in

Michigan as well as an understanding of district library law. Additionally, previous

experience preparing audits for a minimum of two (2) district libraries in the State of

Michigan is preferred.



GENERAL INFORMATION

The Library shall have closed and balanced all accounts and shall have prepared

financial statements for all funds to be examined by the auditor.

The Library’s general ledger system is maintained using QuickBooks software (subject

to change), and the payroll service is provided by Heartland Payroll Solutions (subject to

change). All other records are maintained manually. Library staff will be available

during the audit to assist the firm by providing information, documentation, and

explanations.

The Library will provide the auditor with reasonable work space.

CONTRACT DURATION

The Library intends to enter into a three (3) year contract beginning with the fiscal year

ending December 31, 2021, through fiscal years ending December 31, 2022 and

December 31, 2023. Providing that both parties agree, this agreement shall be

renewable for two (2) additional one (1) year periods, under the same terms and

conditions. Said renewals shall be upon written letter agreement signed by the

Contractor and the Chelsea District Library Director or designee.

It is anticipated that audit team experience with the Chelsea District Library will

potentially result in decreasing fees in successive contract years, reflecting familiarity

with accounting systems and procedures employed by the Chelsea District Library.

SUBMITTING PROJECT PROPOSAL

This RFP seeks the submission of proposals to provide services from any and all

interested and qualified proposers. Proposers must be able to show that they are capable

of performing the services requested. Such evidence includes, but is not limited to, the

respondent’s demonstrated competency and experience in delivering services of a

similar scope and type.

By submitting a proposal, each proposer certifies that its submission is not the result of

collusion or any other activity which would tend to directly or indirectly influence the

selection process. The proposal will be used to determine the proposer’s capability of

rendering the services to be provided. The failure of a proposer to comply fully with the

instructions in this RFP may eliminate its proposal from further evaluation as

determined at the sole discretion of the Library. The Library reserves the sole right to

evaluate the contents of proposals submitted in response to this RFP and to select a

contractor, if any.

If changes to the RFP are warranted, they will be made in writing, clearly marked as

addenda to the RFP and posted to the website (chelseasdistrictlibrary.org). It is the

responsibility of each proposer to check the website (chelseadistrictlibrary.org) for

changes and/or clarification to the RFP prior to submitting a response. A proposer’s

failure to do so will not provide a ground for protest.



Costs for developing proposals are entirely the responsibility of the proposer and shall

not be charged to the Library or otherwise reimbursed by the Library. The RFP and all

materials submitted in response to this RFP will become the property of the Library.

For the convenience of the Library, please submit four (4) printed copies of the

proposal, enclosed in a sealed envelope to:

Lori Coryell, Director

Chelsea District Library

221 S. Main Street

Chelsea, MI  48118

by 4:00 p.m. Local Time, on August 6, 2021.

PROPOSAL SUBMISSION REQUIREMENTS

The proposal shall be styled at the discretion of the submitter. However, at a minimum,

it must address the following areas:

● Breadth and depth of the firm’s governmental auditing experience, including

experience with district libraries in Michigan

● An explanation of the firm’s audit approach

● Organization size and structure of the firm

● Qualifications of the staff to be assigned to the work for the duration of the

contract, including education, position in the firm, and years and type of

experience. (The Library may request updated assigned personnel and their

qualifications at the start of each year in the contract period. Said personnel may

be subject to the approval of the Library at this time.)

● Availability of the auditor to the Library for specialized consultation that does not

interfere with the auditor’s capability to  exercise objective and impartial

judgment on all issues encompassed within the audit and support assistance on

sensitive or highly specialized issues, including response time to inquiries

● Type and level of training provided to the firm’s staff

● A list of references from other local government clients, including district

libraries in Michigan, if applicable

● Any current violations or claims against the firm and those having occurred in the

past five (5) years, especially those resulting in claims or legal action against the

firm

● The audit fee must be quoted either as a fixed amount per year or rate per hour,

with total estimated hours per year. If the latter method is used, a maximum

amount must be stated for budgetary purposes. Estimated incidental expenses,

such as travel and supplies, will be included.

SELECTION/EVALUATION CRITERIA

All proposals will be evaluated by the Library in accordance with the criteria and

procedures identified herein. The Library reserves the right to its sole discretion to

select a provider based directly on the proposals or to negotiate further with one or more

respondents without limiting any of its rights described in any section of this RFP. The



Library reserves the right to reject any and all proposals for any reason at any time,

including but not limited to false or incomplete statements in connection with a

proposal.

The selected proposal will be chosen on the basis of its apparent ability to best meet the

overall expectations of the Library. The following criteria will assist in assessing the

merits of each proposal:

Mandatory Criteria

Proposers will not be considered unless they meet each of the following criteria:

● Must be a certified public accountant properly licensed in the State of Michigan

● Must meet the independence standards of the GAO Standards for Audit of

Governmental Organization, Program, Activities and Function (1988 Revision)

Technical Criteria

Those proposers who have met each of the above criteria will be evaluated using the

following criteria:

● Prior auditing experience of district libraries of Class IV or higher

● Organization size and structure of firm

● A list of key personnel associated with the proposal. For each person listed, the

following information should be provided:

o Current job title, employment with the respondent, and the relationship

the individual will have with the proposed agreement

o The individual’s educational background and other relevant training and

background experience

● Statement of the knowledge and understanding of the needs of the Library and

the project objectives and scope. The work plan should contain, at a minimum, a

breakdown into logical tasks, subtasks, and timeframes for all work to be

performed.

● Example of a completed project

● The names, postal addresses, telephone numbers, and email addresses of three

(3) references (clients)

● Proposed fee structure relative to the services provided

SCHEDULE OF EVENTS

The Chelsea District Library will attempt to follow this timetable, which will result in the

implementation of audit services no later than October 1, 2021.

Issue RFP July 19, 2021

Deadline for submittal of proposals August 13, 2021

Board of Trustees approval September 22, 2021

Chosen firm notified September 22, 2021

Effective date of new contract January 1, 2022


