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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, March 20, 2025—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
¢ Meeting Minutes
s Operational Checks
¢ TFinance Reports
Agenda Review, Additions, and Approval

Presentation; Shannon
Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

. Donations

Budget Adjustment

Discussion Items
Board Retreat

Paid Time OfffEmployee Classification (Subjects 108/310 Employee Handbook)

Reports

Policy Committee

Finance Committee

Personnel Commitiee
Nominating Committee
Community Outreach Committee

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and "Public Input® at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

o Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.” '

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same fopic are encouraged to designate a single
spokesperson to represent their group. _

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

e Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the mesting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Thursday, February 20, 2025 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: G. Munce, W. Reinhardt, B. Swistock, TJ Helfferich, & A. Fox.

Trustees Absent: P. Garcia & J. Carr

Staff: Director L. Coryell, Asst. Director L. Ballard,

"_gren, V. Krueger, A. Zoran,
S. Powers, & K. Ballard. :

Guests: None _

Welcome and Call to Order
G. Munce called the meeting to order at 6:45

Consent Agenda

All Ayes: 5-0

All Ayes: 5-0

Presentation: Virginia’s Qutreach Program
s V. Krueger gave the Board some background information on her time at the
library.
s Talked about Mobee:
o How the schedule was built and what services the bookmobile provides
the community.
o Successes and opportunities to learn.




o Numbers vs. Experiences/Stories (How to define success).

o What comes next: Went over spring and summer programming.
¢ Spoke about other outreach:

o Walk to School Wednesdays

o Librarian School Visits

o Authors in Chelsea

o Artist in Residence Jim Abbott Program
e 2025 Goals:

o Quality over Quantity

o Enhance experience and spread success stor]

o Add technology assistance through Everef

Director's Report Update:
L. Coryell update:
o Passed out staff photos with name
about the staff.
o Also shared the library's procedure sta
Request and Search.
In-Service is next Friday

Public Comment

Action ltem #1: Donations

MOTION made by TJ Helfferich, SECONDED by W. Reinhardt to approve the January
donations. Discussion; L. Coryell pointed out that the expense line number for one of
the donations has changed.

All Ayes 5-0




Discussion Item #1: Buddet Adjustment
Library 1Q was originally budgeted as a subscription, but it is actually software, so needs
to move from a Shannon line to a Scott line. This will move to Action in March.

Discussion ltem #2: Board Retreat
G. Munce spoke about two areas that he would like to address at the Board Retreat:
Board Performance and Being Vigilant About Protecting the Library.
s Interms of performance, he would like the Board to contemplate and discuss
strengths, weaknesses, and opportunities.
s |n terms of vigilance, he wants the Board to t
collections, staff, and finances.

nticipate possible threats to
mittee to discuss options. In

potential threats, :
o L. Coryell will look into sharing the A

Committee Reports

Policy Committee —
Finance Committee
Personnel Comm

Nominati

s B. Swistock:ra

Adjournment:
MOTION made by B. Swistock, SECONDED by W. Reinhardt to adjourn the meeting at
7:39pm.

All Ayes, 5-0

Janice L. Carr, Board Secretary Date
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2:52 P

03114125 Chelsea District Library
Accrual Basls Donation and Restricted
February 2025

Fek 25 Budget $ Over Budget

Ordinary Income/Expanse
fncome

674.000 » Revenue Contribution & Donation

674,110 - Designated Adult Programming 50 0 50
674.111 + Designated Youth Programming 0 0
674,112 + Deslgnated Muslc Focus Programs 0
674,113 + Deslgnated Exhibits Programming 0 0
674.120 - Undesignated Donation &00 0 500
674.140 » Dasignated Capital 1,425 0 1,425
674,141 : Designated Technology 0 ] v}
674,150 ' Continuing Education Restricted ¢ M) 0
Total 674.000 « Ravenue Confribution & Donaticn 1,975 0 1,975
Total iIncome 1,975 0 1,975
Gross Profit - 1,975 0 1,975
Expanse )
850,000 - Telacommunications
850.900 - Talecom-Restricted Gifts
850.910 - WIFI| Hot Spets - Restricted 0
Total 850,900 - Telecom-Restricted Gifts 0 4
Total 858.000 - Telecommunications [ 0 0
884.000 - Programming
884.210 - Youth Speakers
864,211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors 0 0 0
Total 884.211 - Authors in Chalsea 0 0 0
Total 884.210 + Youth Speakers 0 0 0
384.400 - Musle Focus
£84.961 - Songfest - Restricted GIft 0 c o]
Total 884,400 - Music Focus o} 0 0
884.500 - Artist In Residence
884.970 - Artlst n Resdience Restricted 0 0 0
Total 884,500 - Arfist In Residence 0 0 0
884.910 + Adult Programming Restrictad
8384.911 - Adult Prog Rest Gifts MWaest LW 0 0 0
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1 0
884,927 - Aduit Prog Rest Gifts SRP 0 o [}
Total 884,910 + Adult Programming Restricted 0 0 0
884.920 - Youth Programming Restrlcted
884.922 - Youth Prog Rest Glfts Genl 0 0 0
884.926 - Youth Prog Rest Gifts SRP 0 a 0
Total 884.920 + Youth Programming Restricted 0 0 0
Total 884.000 - Programming 0 0 0
969.000 - CE, 5taff Development & Travel
969,600 - 5faff Tralning, n-Service
969,940 + Staff Apprec - Restricted [ 0 0
Total 969,600 - Staff Training, In-Service 0 0 0
Total 969.00¢ - CE, Staff Davelopment & Travel 0 0 0
Total Expense 0 0 0
Net Ordinary Income ﬁ 0 1,23’2_
Net Income 1,975 0 1,975

Page 1 of 1



2:50 PM
03/11/25

Accrual Basis

Ordinary Income/Expense
Income

402.000 - Distrlet Revenue 402
540,100 - State Aid

574.100 - Penal Fines

645,10G « Copiers & Printers

657.100 - Nen-Resldent Fees 607.100
637.200 - ILL Fees/Collection Agency Rec
665.000 - Bank Interest 665.100

665.100 - Investment Gains/l.osses 666,100
669.000 - Investment Value Change 665.500
671.000 - Misc Income & Refunds 606.000
674.000 - Revenue Contribution & Donation

Total Income
Gross Profit
Expense

701.000 - Personnel Sves Gontrol Acct 701
727.000 - Supplies 727

731,000 - Other Sve - Postage  727.700
732.000 - Supplies-Maintenance 727.800
758,000 - FUEL - DIESEL

801.000 - Professional & Contractual Svcs
802.000 - Admin-Fees & Misc Costs 801.300
803.000 - Maintenance Service Contracts
250.000 - Telecommunications

880.000 - Promotional Materlals

884.000 - Programming

885,000 « Volunteer

920.000 - Utilities

960.000 - Board & Director Expense
965.000 - Aufomation Setvices

966.000 - Insurance 801.200

967,000 - Equipment

969.000 - CE, Sfaff Development & Travel
970.000 - Capital Expense 280.00

982.000 - Collection Expense

991.450 + DEBT PRINCIPAL, - GASB96 SBITA

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
985.001 - Trans to Capital Imprv 999,001
995.002 - Trans to Cap Resv Fund 999.002
Total Other Expense
Net Other Income

Net Income

Chelsea District Library

Performance to Budget
Current Month and Year to Date

TOTAL
Jan 25 Feb 25 Jan-Feb25 Budget $ OverBudget % of Budget
980,681 954,732 1935413 2,388,201 (452,788) 81%
0 0 0 92,000 (92,000 0%
0 0 0 10,000 (10,000 0%
0 508 508 4,000 (3,492) 13%
0 166 156 4,000 {3,344) 4%
0 15 15 600 (585) 3%
84 82 166
3,053 21,212 25,165 800 24,365
(1,422) 1,829 407 72,000 (71,593)
1,250 0 1,250 15,000 {13,750) 8%
17,450 1,975 19,425 36,827 (17,402 53%
1,001,896 080,500 1,982,505 2,623,428 (640,923) 76%
1,001,996 980,509 1,982,505 2,623,428 (640,923) 76%
73,746 102,758 176,504 1,377,309 (1,200,805) 13%
1,864 624 2,488 18,900 ’ (16,412) 13%
a 65 65 900 (835) 7%
495 344 839 3,000 (2,161) 28%
0 33 33 750 717 4%
2,122 3,451 5573 116,612 (111,039) 5%
97 6 103 1,540 (1,437) 7%
9,041 8,774 17,816 186,860 (169,045) 10%
2,503 (295) 2,208 46,420 44,212} 5%
7,093 12,077 19,170 85,750 (66,580) 22%
10,910 4,472 15,382 163,450 (148,088) 9%
4 60 64 2,600 (2,536) 2%
0 5970 5,970 69,950 {63,980 9%
87 182 269 3,500 {3,231) 8%
13,592 0 13,592 51,968 (38,376) 26%
0 0 0 23218 (23,218} 0%
245 8,736 9,981 64,463 (54,472) 15%
1,024 1,592 2,813 31,521 {28,908) 8%
76,308 18,617 94,925 266,178 (161,253) I7%
9,043 9,771 18,814 272,650 (253,838) 7%
3,653 0 3,653
211,824 178,237 390,061 2,777,529 (2,387,468} 14%
790,172 802,272 1,592,444  (154,101) 1,746,545
0 0 0 1 {1 0%
0 ] 0 46,800 (46,800) 0%
0 1] 0 45,801 (46,801) 0%
o .0 0 (46,801) 46,801 0%
790,172 802,272 1,592,444  (200,902) 1,793,346

Page 1 of 1




3:07 PM
03M11/25

Accrual Basis

Chelsea District Library
Profit & Loss Prev Year Comparison

February 2025
Feb 25 Feb24  § Change % Change
Ordinary Income/Expense
Income

402.000 - District Revenue 402 954,732.42 655,625.33 299,107.09 45.62%
540.100 - State Aid 0.00 55,832.25 -55832.25 -100.0%
645.100 - Coplers & Printers 507.81 423.90 83.91 19.8%
657.100 - Non-Resident Fees 607,100 166.25 1,187.50 -1,031.25  -86.84%
657.200 - ILL FeesfCollection Agency Rec 15.00 132.00 -117.00  -88.64%
665.000 - Bank Interest 665.100 81.56 164.15 -8§2.59  -50.31%
665.100 - Investment Gains/Losses 666.100 21,211.80 1,685.54 19,526.26 1,158.46%
669.000 - Investment Value Change 665.500 1,828.50 -2,03870 3,867.20 189.69%
671.000 - Misc Income & Refunds 606.000 0.00 2,500.00 -2,500.00 -100.0%
674.000 - Revenue Contribution & Donation 1,975.00  1,240,38 734.62 59.23%
Total Income 880,508.34 716,752.35 263,755.99 36.8%
Gross Profit 980,508.24 716,752.35 263,755.99 35.8%

Expense
701.000 - Personnel Svecs Control Acct 701 102,758.14 97432.74 532540 5.47%
727.000 - Supplies 727 624.14  1,287.16 -663.02  -51.51%
731.000 - Other Svc - Postage 727.700 65.49 0.00 65.49 100.0%
732.000 - Supplies-Maintenance 727.800 34401 51.78 29223  564.37%
758.000 - FUEL - DIESEL. 33.34 0.00 33.34 100.0%
801.000 - Professional & Contractual Svcs 345143  4,218.03 ~766.60 -18.17%
802.000 - Admin-Fees & Misc Costs 801.300 6.40 122.72 -116.32 -94.79%
803.000 - Maintenance Service Confracts 877412 785145 112267 14.67%
850.000 - Telecommunications -295.19  4,953.90 -5,240.09 -105.96%
830.000 - Promotional Materials 12,076.92 11,008.16 1,068.76 9.71%
884.000 - Programming 447244 44 354,32 -39,881.88 -88.92%
885.000 - Volunteer 59.94 0.00 59.94 100.0%
920.000 - Utilities 5,969.74 464863  1,321.11 28.42%
960.000 - Board & Director Expense 182.43 14.07 168.36 1,196.59%
965.000 - Automation Services 0.00 9,763.60 -9,763.60  -100.0%
" 967.000 - Equipment 9,735.51 3,94275 579276  146.92%
969.000 - CE, Staff Development & Travel 1,591.63 295738 -1,36575  -46.18%
970.000 - Capital Expense 980.00 18,617.00 11,007.92 6,619.08 B55.17%
982.000 - Collection Expense 9.771.36 36,049.18 -26,277.82 ~72.89%
Total Expense 178,238.85 240,453.79 -62,21494  -2587%
Net Ordinary Income 802,269.49 476,298,566 325,970.93 68.44%
Net Income 802,269.49 476,298.56 325,970.93 68.44%

Page 1 of 1
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DIRECTOR’S
REPORT







Library Director’s Report
Respectfully submitted for March 2025 board meeting

Staff Announcements
Staff Work Anniversaries
Join me in congratulating and celebrating the following CDL staff work anniversaries:
e Library Assistant Kim Landris, one year on March 4
e Library Assistant Brandy Novak, one year on March 6
e Adult Librarian Laura Brown, eight years on March 13
e Adult Librarian Gabrielle Hopkins, five years on March 30

Staff In-Service Day

What a busy and productive day! The staff survey following the day resulted in each
session receiving at least a 4-point rating average on a 5-point scale. The DiSC training
was very well received. Staff found all sessions informative. The overall attitude of all
staff was positive and enthusiastic. Thank you again for allowing us to close the library
and focus on staff education and enrichment!

Library Card 101 or The Ins and Outs of the CDL Library Card

Buckle up! There will be a quiz:) Also, please join me in saluting our fabulous circulation
staff who daily manage these card rules effortlessly and with the highest level of
customer service

All residents of the Chelsea District Library service area® may get a CDL Library
Card. Holders of this card have full access to all the library has to offer.
Additionally, CDL has reciprocal borrowing privileges with the libraries in The
Library Network (TLN). The CDL Library Card may be used at any of the more
than 100 TLN libraries although certain restrictions may apply at individual
libraries.

*Qur service area includes those residents who support the library through our
millage:

Residents of the City of Chelsea

Residents of Lyndon Township — even if they go to Stockbridge schools
Residents of Lima and Dexter Townships in the Chelsea School District
Residents in Dexter Township who go to Pinckney Schools

Residents of Sylvan Township

If someone does not fit into the above description AND is not eligible for a card
at another TLN library, they may purchase a Non-Resident Card. This card
costs $125/year. Its holder has the same privileges as a CDL Library Card holder
(access to digital resources, hotspots, Kindles, CDL Garage items, Launchpads,
and low-vision items) with the exception of Home Delivery.

Sharon Township residents do not pay taxes towards any library, so they must
purchase a Non-Resident card UNLESS their home is in the Chelsea School
District or they have a student who is a Chelsea School District school of choice
student. For either situation, they may get a Minor Student Library Card*.

Freedom Township residents are a part of the Chelsea School District;
HOWEVER, they must get a Manchester Library card because that is where their




tax dollars go. They may use their Manchester Library card at CDL but they may
not check out hotspots, Kindles, CDL Garage items, Launchpads, or low-vision
items. They are not eligible for Home Delivery.

If residents of Waterloo or Grass Lake Townships are part of the Chelsea
School District, they may get a Non-Resident Courtesy Card at no cost. The
Non-Resident Library Card has all the privileges of a regular CDL Library Card.

*Minor Student Library Cards

Anyone who is a verified student at any of the Chelsea School District schools is
eligible to get a Minor Student Library Card. The applications for these cards
must come from the school and be signed by the teacher or other authorized staff.
These cards are for student use only — not the student’s family. These cards are
only accepted at CDL and allow the student access to physical items as well as
digital resources.

Non-residents who work in our service area or own a business in cur
service area are able to get a Chelsea District Library Card. We require proof of
employment. These cardholders have access to our physical and digital resources,
hotspots, Kindles, CDL Garage items, Launchpads, and low-vision items. If this
applies to a minor, we require an adult sponsor along with proof of employment.

Shared Automated System (SAS) Guest Cards are available to patrons
from Pinckney, Hamburg Township, and Howell Libraries. These libraries are
part of TLN but have more restrictions placed on TLN borrowing privileges.
These SAS Guest cardholders are limited to number of holds and checkouts and
do not have access to CDL digital resources or hotspots, Kindles, CDL Garage
items, Launchpads, and low-vision items.

Strategic Plan 2024-28 Progress in February 2025

1.2 Elevate the library as a location for community building
@ Recorded Rotary presentation and provided video link to club
@ Director wrote letter in support of Chelsea Aquatic Center
e Published back cover article about communlty partnership with St. Louis Center
and our outreach efforts there
)
1.3 Be the go-to resource in the district for information access and validity (includes AT}
e ISD staff registered for an online course on Generative Al provided by the
University of Michigan

1.4 Get the word out about the great things happening at CDL
e Director appointed vice president of Chelsea Area Chamber Board
e Coordinated with Silver Maples tech staff to connect SIlver Maples residents with
library cards, low vision equipment, and e-resources.
e Promoted Midwest Literary Walk at the Neighbors Read event in the Dexter
District Library
e Head of Information Services appointed as Chamber ambassador




2.1 Plan for staff succession & cultivate future library leaders

Meetings with selected staff to consider inform possible roles in succession plan
Head of Information Services appointed as Chamber ambassador

2.2 Green the library

IE staff met to discuss sustainability practices. These procedures are included in
the new IE practice statement and include recycling waste filament and scrap
wood, as well as limiting the number of models created for projects to only that
which is necessary.

Converted paper opening and closing checklists to laminated, reusable lists
Trained staff to use Heartland Timekeeping system at staff in-service. This
system eliminates the need for paper timesheets.

3.2 Explore the viability of expanding the library space

Build of Mobee garage continues
Purchased study pods to expand meeting space
Purchased additional picture book shelving to expand collection space

Out and Aboui: Meetings/Activities Attended February 2025

Management team retreat - February 1

Rotary meetings — February 4 & 25

Walk to School Wednesday — February 5, 12 & 26

Friends board meeting — February 11

Chelsea Area Chamber Ambassadors meeting — February 12
Library of Michigan directors meeting via Zoom — February 14
Chelsea Area Chamber Board meeting — February 20

Michigan Chamber ESTA Law Explained webinar — February 27
Rotary board meeting — February 24

Annual In-Service Day — February 28







Chelsea District Library
Assistant Director’s Report
February 2025

Facility update

e With brick work, roofing, and windows completed in early February, the Big Thaw

| began so the ground could be dug up in preparation for pouring the concrete floor.
That took about two weeks due to temps most days in the 20’s! Once the ground
was thawed sufficiently, the digging took about two days and the concrete was
poured on February 26th. it was cured enough in two days for the electric prep and
trim to be completed, and the siding to begin. The next big events will be installing
the garage door and the staff entry door, which should be done by the time you
read this.

e HVAC- as part of our maintenance plan for the system, a vibration diagnostic
assessment was done about 4 years ago on four pump motors and five fan and air
handling motors. Three were found in need of repair or replacement and that work
has been completed over the past four years. It is now time for another
assessment, which is underway.

Meetings and HR issues

Our January all-staff meeting was scheduled as department time and February’s will be
our annual Inservice meeting, which will include DISC training, a session on Library
finances (what funds we receive and how we spend them}, the basics of our new
attendance and time management system, and the procedure for law enforcement
records requests or searches. It is an ambitious agenda but we have some great
presenters lined up and hope that the staff will find it not only useful, but fun too!

We started working with Heartland in January to get the new Time and Attendance
system set up, do training, and have managers set up schedules. We have 1o do a few
things differently and it will take time to adjust to a new system. Once we transfer and
process our first payroll successfully, | think many of us will breathe a sigh of relief.

Lori and | met with Jeff Rahmberg and Jamie Watt of Rahmberg Stover, the company that
will be doing our salary survey. We are aiming to have the report back in time to include
in our 2026 budget.

Volunteers
Book sale volunteers provided 191 hours of service this month and our non-book sale
volunteers gave 52.5 for a total of 243.5 hours.

Respectfully submitted, Linda Ballard
Assistant Director






Information Services Repori: February 2025
Shannon Powers, Head of Information Services

February Highlights
Neighbors Read

February 13 was our first Neighbors Read author visits, in parthership with the Dexter District
Library. The connections we’ve made with agencies and publishers and the lessons I've learned
from hosting Authors in Chelsea and the Midwest Literary Walk meant that this program ran
smoothly and efficiently. While the weather was poor with heavy snowstorms that week, we still
had 67 in-person attendees and an additional 17 virtual attendees. Ellen Airgood’s talk was well
received and the comment cards were highly positive.

Overall, this new community read as a replacement for Washtenaw Reads was a success. We
saw a substantial increase in the number of attendees at the author talk (previous WR author
talks were held in Ann Arbor or Ypsilanti). Challenges include a significantly smaller budget than
Washtenaw Reads, which impacts our choice of book and author. The partnership with DDL was
a boon, as they contributed financially and also with man power, venue space, and staff labor,

Meetings and Outreach Highlights
e | attended my first meeting as a Chelsea Area Chamber of Commerce Ambassador.
e Jessica and Laura Brown attended the Chelsea Area Garden Club's event in recognition
of the donation we received to purchase additional gardening books.
e Youth Librarians visited classrooms in the Chelsea School District to get students excited
about the upcoming author visits in March.
® Jessica hosted a virtual tour of the library for a CSD Kindergarten class.

Training and Development
® On the first of the month CDL Managers met for a retreat.
® During staff in-service, | contributed to the financial presentation, and trained librarians
on how to use our new timekeeping and scheduling software, Heartland,
e | and several librarians completed an online Al training course to familiarize ourselves
with current uses of Generative Al.

Other Highlights
e |n February we purchased Zenbooths, noise-suppressing teiephone-booth-like pods that
act as private and group meeting rooms. We believe this will help with study room
overflow and will provide a space for confidential conversations such as therapy
sessions.

Program Attendance




Information Services Report: February 2025
Shannon Powers, Head of Information Services

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
Parenting Connections: Middle
2/3/2025 School Social Scene 3
2/4/2025 Reading Glasses Book Club 14
Affordable Washtenaw County
2/10/2025 Housing 10
2/13/2025 Community Read Author Talk 67 17
2{18/2025 Hometown Book Club 15
2/23/2025 Movie Screening: Wicked 15
Books and Banter (moved date from
2/26/2025 2/12) 10
2/26/2025 Mayan History talk 26
15720
Adult Program Totals 180
Early Literacy Program
Attendance
2{1/2025 TYCLD Family Storytime 29
2/4/2025 Babytime 13
2/5/2025 Preschoal Storytime 14
2/11/2025 Babytime 20
2/12/2025 Yoga Storytime 18
2/18/2025 Babytime 14
2/19/2025 Preschool Storytime 2
212012025 Toddlettime 30
212512025 Babytime 22
2/26/2025 Preschool Storytime 20
2127/2025 Toddiertime 25
Early Literacy Program Totals 207
Youth Program Attendance
2/1/2025 TYCLD Library Scavenger Hunt 16
21312025 Lego Club 11
Pathway to Renewal Clay Tile
2/8/2025 Workshop 18




Information Services Report: February 2025

Shannon Powers, Head of Information Services

2/10/2025 Youth Creativity Zine 4
2/13/2025 READ to Library Dogs 10
Pathway to Renewal Pennants
2122/2025 Workshop 15
212712025 K-2 Books & Fun 9
Youth Program Tolals 83
Teen Program Attendance

21612025 TTT: Bing-GLOW Night

2/14/2025 PWNED Teen Gaming Club

2/20/2025 TTT: Watercolor String Art
Pizza & Paperbacks: The

212512025 Inheritance Games 5
Cupid is Stupid Party {rescheduled

212512025 from 2/12) 8
Teen Program Totals 26
Outreach Program Attendance

2/7{2025 AIC classroom hype visits @ SME 477
Library day @ Chelsea Area

2/10/2025 Garden Club (adult) 30

: Storytime @ Mudpies and Lullabies

2/14/2025 {(youth) rescheduled from 2/12 32

211412025 AlC Hype Visits (teen) 45
Storytime @ ECC (youth

2/20/2025 rescheduled from 2/13

2/21/2025 Pines Book Club (adylt)
Library Tour for Kinder classes via

2/21/2025 Zoom 40

2/24/2025 Storytime @ECC (youth) half-day 23

2/24/2025 Storytime @ECC (youth) full-day 28

212712025 PTO Reading Night @ NCE (youth} 220
Outreach Program Totals 872
Walk to School Wednesdays

2/5/2025 Walk to School Wednesdays 10

211212025 Walk to School Wednesdays 15

2/19/2025 Walk to School Wednesdays 13




Information Services Report: February 2025
Shannon Powers, Head of Information Services

2/26/2025 Walk to School Wednesdays 15
WTSW Totals 53
Mobee Visit Program Attendance
2/412025 Pines (outreach, adult) /
2/7/2025 St. Louis Center VR & Storytime
Dancey House (UMRC) (outreach,
2/10/2025 adult) 5
2/19/2025 CSD Aftercare (outreach, youth 27
212412025 Silver Maples (outreach, aduit) 10
Mobee Totals 53

Ingenuity Engine

One-One Appointment Stats

Number of Ingenuity Engine Visitors 39

| Number of Unique Users i4

Reference, Collections, Deliveries, and Other

Services February25
Reference Questions 1540*
CDL Delivers & Deposit Book Deliveries 15

*CDL was closed early on Feb 12th and opened late on Feb 13th due to inclement weather. CDL was
closed on Feb 17th for the President’s Day holiday. CDL closed on Feb 28th for an all-day staff in-service.




Technology Department

February 2025

Respectfully submitted
by Seott Rakestraw

Tech Notes

Washtenaw Public SerVIce Tech Talk

Our Facebook Group is available toall public
service teams and non-profit organizations
in our library district and the surrounding
areas. Each week, we share security issues,
technology news and post tips and
strategies for managing technology
resources. It’s free to join and allows us to

- support like-minded organizations.

Share the URL:

https://cheiseadistrictlibrary.org/techtalk

Ingham County Sheriff’s Office reports
the missing teen, Abigail Wagar from
Leslie, M1 has been found safe.

Senit Rakestraw
Yepbecday at IL2RANM D

Missing Teen from Leslie MI

lngham County Sheriff's OHfice
Yesterday at fA0AM -G}

UPDATE: Thanks to all who hefped - she has been found safe!

| Please share this alert on a missing endangered juvenile: Abigail Wagar.

i Secott Rakestraw
| CRF Fetuvar 13 st 14T P O
Afe iy "Cloud Links" {to family photos} secure from prying eyes?

¢ ~Not really. Tums cul your security tools probably "leake™ info about any "unsecure finks' you
! might send to grandparents.

: Wt Darknet Diaries - Follewy
8 ol Reels -Decz- &

Is your Google cloud
SHARING FILES with
Strangers?

It could be. 1f you set Google Drive

file shares to “Anyone with the Link”,
the unprotected link may end up
being scanned by plug-ins, malware
scanners or corporate filters and could
end up in places you did not intend
and viewed by others- many others.




Always practice SAFE Sharing!

Technology Services

the last two rooms.

The replacement UPS is installed and now
providing about 37 minutes of stand-by
power to our network communication
systems. Stand-by power is generally only
need to provide for a ‘graceful system
shutdown’ in the event of a power outage.

Matt Jensen completed installation on two of the four
new wireless displays for the study rooms. After
careful inspections, Matt determined that we needed
some additional bracing to insure a safe installation in
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Join our Artificial Intelligence training Group for a monthly memo & here:
https://www.chelseadistrictlibrary.org/AlExplorers

Chat GPT Prompt

“Show me an image using a
Jfar away aerial shot of a
book flying along the
countryside during a golden
hour with a picturesque
library in the far background
of the scene.”




Services by the Numbers
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Head of Marketing & Outreach Monthly Board Report
(February 1-28, 2025): Respectfully submitted by Virginia Krueger

In an effort to better connect the board with the outreach staff efforts, and provide clarity on all
of the ways that library staff is reaching community members outside the building, the structure
of my board report will be slightly different than in months past.

Qutreach Overview:

Much of my February and early March outreach time was spent developing the spring and
summer schedules for Mobile CDL, As the weather improves, we will be increasing our number
of stops. This spring and summer we will continue our regular stops and focus on increasing our
participation in community events. While this does not always bring us into the outlying
townships, we have found that township residents participate in events like youth sports and
Rec It Tuesdays. We see many cardholders from the entire district at these events.

February’s outreach efforts included:

Outreach Partner Attendance

AIC classroom hype VISI’[S @ SME
‘,UIS Center Read Aloud & VR ol
Li rary day @ Chelsea Area Garden Club
Dancey Houise " G

CSD Aﬂercare
Storyhme @ ECC
Library Tour for Kinder classes via Zoom
Storytime @ECC
_Storytlme @ ECC

PTO Reading Night @ NCE.

(items in Grey are Mobile CDL stops, these items will also be reflected in the 1S program
total counts)

Chelsea Senior Center Outreach

In February, Everett spent about 50 hours in technology support at the Chelsea Senior
Center to help members on Tech Wednesdays, replace their firewall, set up PCs,
support setup for the Expo, and implement IPV8 connectivity.




Outreach Highlight

In February, Everett had an especially enthusiastic resident at St. Louis Center
participate in the Virtual Reality games. Ray proclaimed it “his best day EVER!" as he
entered the world of Minecraft.

Marketing Overview:

Marketing Assistant Katie has grown in confidence and expertise in producing the weekly
eNews - with great success! Katie's strong relationships with the schools and Chelsea
Education Foundation have helped with the promotion of this year's Authors in Chelsea event.
She wrote this year's press release, has managed the social media, and is a great word of
mouth champion of the event.

February eNews Metrics:

We sent four weekly e-newsletters (3,988 subscribers) and our first Midwest Literary Walk e-
newsletter (597 subscribers). The weekly eNews averaged a 59% open rate. Our first Lit Walk
eNewsletter had a 67% open rate, which is a great indicator that the event has a loyal following
who return each year. These open rates compare favorably to an average open rate of 43%
across nonprofit industries.

Social Media:

February Social Media Metrics:

While engagement numbers are down in the
month of February, Social Media was a good
driver to program registrations. Social media is
particularly useful when staff and board
members share events to the private groups in
which they belong. Librarian Jessica shared
Parenting Connections into local parent groups
and that boosted oru registrations.

CDL Facebook: 3,720 followers (+7) | 1,100 page visits I | 9,200 page reach | | 11.9%
engagement rate

CDL Instagram: Followers: 1,071 (+11) | 37 profile visits | | 520 page reach | | 7.1%
engagement rate



February Marketing Channel Response:
In January we had 201 program registrations where identifying the marketing channel was
asked. The breakdown of how the registrants heard about the program is as follows:

Marketing Channel Response

Other i

Ward of Mouth

oks [

Serendipity Bo
Local Paper/Chelsea Update
Sodial Media [
Website
P ——

Print Mewsletter |

Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:
e Created a donor recognition practice statement
Purchased and installed permanent staff only area and tornado shelter signage
Helped set up and created staff evaluations for this year's In-Service Day
Met with CSD art teachers to photograph pieces for the summer newsletter cover
Coordinated with Lori and Shannon to help plan the Working Chelsea community art
project
Participated in Walk to School Wednesdays
e Joined the Friends of CDL board meeting to discuss Google advertising and a possible
website redesign
e Attended a webinar on creating effective alt text to ensure website accessibility.






Circulation Supervisor’s Report
February 2025

Circulation — 18999 in February
Patron Count- 8948 for February

Circulation by township- for February:

o Dexter = 11% of total transactions
Lima = 12% of transactions
Lyndon =12% of transactions
Sylvan = 18% of transactions
Chelsea = 35% of transactions

0 0o 0

February Circulation: 84% were items from Chelsea and 16% were inter-loaned items.

Libby = 4296; Hoopla = 1369 Kanopy = 293

o Registrations for February — 92 new cards; 7035 total card holders

*Dexter = 888 cards; Lima = 757 cards; Lyndon = 962 cards
*Sylvan = 1315 cards; Chelsea = 2581 cards; Nonhresident = 532 cards

Self-Check Machine: February 1187 or 6% of total checkouts

February Notes:

| attended weekly management meetings.

| worked my PIC shifts each week,

| participated in WTSW each week.

We received 151 tubs from TLN in February, with 8 being the daily average.

We processed 57 MelLCat items for other libraries, and received 38 items for our patrons.
We had 1374 unique patrons use the library.

| attended the SASUG meeting and reported to management.

| monitored the drop from home when we were closed for President’s Day & came in to empty it
and unload the delivery..

| participated in a mini management retreat with other Direct Reports.

| attended the Library Board meeting.

| helped organize our In-Service lunch from K Bueno. It was very well received.

| spent a large amount of time preparing for the transition from google to Heartland.

| presented a basic intreduction to timesheets for the circulation team.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2025 Board Meeting

Budget Adjustment

Discussion:

The Library IQ program was budgeted as a subscription, but is in fact a software
purchase and needs to move in the budget from 982.410 (Electronic
Products/Subscriptions) to 967.200 (Computer Software).

Action:
The Board approves the budget line change adjustment for the Library 1Q software.

Janice L. Carr, Board Secretary Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2025 Board Meeting

Board Retreat

Discussion:

In February, Gary led a discussion about two areas he wants the Board to focus on for the
yet unscheduled Board Retreat: Performance and Vigilance. It was decided in February
that this discussion would continue in March,






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2025 Board Meeting

Paid Time Off (Subject 108 Employee Handbook) & Employee Classification
(Subject 310 Employee Handbook)

Discussion:

The Paid Time Off policy in the Employee Handbook (Subject 108) and Employee
Classification (Subject 310) need immediate updates to stay under compliance with
changes to the state law governing the Earned Sick Time Act, which go into effect March
21, 2025. The necessary changes have passed through the Policy Committee and the
Board will need to move this item directly to Action this month to assure compliance.
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Chelsea District Library
Board of Trustees
2025 Board Committees

Governance
Appendix #3
Approved: December 13, 2024
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TJ Helfferich Chair X
Bob Swistock X X
Gary Munce Chair X
Patricia Garcia X Chair
Wendy Reinhardt X X Chair
Aditi Fox X X
Jan Carr X Chair

Patricia Garcia, Board Secretary Date







