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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, January 19, 2016—6:45 p.m.
McKune Room

AGENDA

Board Meeting

Welcome and Call to Order

Agenda review and additions

Swearing-in of new trustees/Judge Richard E. Conlin

Compulsory Segments

Minutes Approval — Dec. 15, 2015
Approval of the Operational Checks
Director’s Report

Public Comment

Action Items

Board Officers 2016 J. Wilczynski
Board Committees J. Wilczynski
Donations L. Coryell

Discussion Items

Budget Adjustment to 2016 Budget L. Coryell
CDL 10" Anniversary L. Coryell
Reports

Friends of the Library S. Whitmarsh

Policy Committee
Finance Committee
Personnel Committee
Search Committee
Nominating Committee

Public Comment
Other Items

Adjourn






Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, December 15, 2015 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: Elizabeth Sensoli, Jerry Wilczynski, Robin Wagner, Gary Zenz,
Susan Brown, Jan Carr, Charlie Taylor and Interim Director Linda Ballard.

Trustees Absent: None

Staff. T. Lancaster.
Guests: Jim Pruitt — Chelsea Update, Lynn Fox, TimFyt\

_Susan Lackey & Mary Budzinski.
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S Br%f@/e///%ve the agen//{{/é//f/as revised.

///////// All Ayes: 7-0

_
@
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//

Welcome and Call to Order

E. Sensoli called the meeting to order at 6:45%
Agenda Review and Additions /

1. Discussion Item #3 — Capital Improvement Fg////g Commitment

" 4

MOTION made by G. Zenz, SECONRE

DED by S.

Discussion: None U
)

A

_
Compulsory Segments: ////// //////

N

;.

&

Minutes and Approval of Checks //// //////////

U Y, o .
MOTION made by S. Brewn 'SECONDED by R. Wadnet t6;approve the minutes of the
November 16, 2015 Special Boardg//@/ﬂ//?etlng. Slon. Cotrections to the minutes are — The

“ oF ialB
top should read “Minutes %//// >pecia %/////f)ard Meet

)

and the 2™ roll call should read “out of

D,

\=
D

\(®)

/i

closed session”. S. Brown ¢ agner.as amengded. All Ayes: 7-0
. F

MOTION %/e/:t////e% yJ. Ca;/%//;ECED by @////g/@ylor/to approve the minutes of the November

16, 2015 (/Z/g/ ed Session-Discussiop a All Ayes: 7-0

A ]
os i1y None

MOTION made%py;G. Zenz, SECONDED By J. Wilczynski to approve the minutes of the
November 17, 261////oard Meef{;/m//,/fé}_ Discussion: None All Ayes: 7-0

. .

MOTION made by J. 11/92 nskiy SECONDED by R. Wagner to accept the General Fund
Operational checks for N/é//g /6/{/{%015. Discussion: None All Ayes: 7-0

Interim Director’s Report Update:

L. Ballard gave an update: Several months back L. Ballard saw in an enews from MLA that
libraries could apply for a reimbursement from the State of Michigan to cover some of their loss
from the 2014 Personal Property Tax revisions. We filled out the paperwork with help from PFM
and received word from the state that we had turned it in too late. A couple of weeks later we
received a check for $3011 which will be put in the Debt Service bank account. C. Taylor
commented that he would like to see a permanent Maker's Space at the library. This isn’t
possible right now, but sometime after the New Year some of the items will be available for
check out by patrons. Staff are in the process of writing documentation for this. S. Brown
thanked L. Ballard for meeting with her daughter.




Public Comment:
Mary Budzinski wanted to say Good-bye and Thank you to the three departing board members,
G. Zenz, S. Brown & R. Wagner.

Board of Trustee candidate interviews & discussion

Interviews:
The board interviewed the following candidates for the At Large Trustee term February 2016-
December 2016:

7:00 pm — Lynn Fox — City of Chelsea

7:25 pm — TJ Helfferich — City of Chelsea
7:50 pm - Tim Farmer — City of Chelsea
8:15 pm — Anne Williams — Dexter Township
8:25 pm — Gary Munce — Lyndon Township

o
The board took a break between the three nevy@i //4/ had been

s andthie . two who
previously interviewed. /

1 ;// aft‘ /,/,e
K //
G// //

Discussion on each candidate and what they wold bring ;r:') the board. //////é// p
-

Process - The board ranked each candidate 1-5, ofje the highe ;%0 the lowest ranking.
The two candidates with the lowest s//(/}/% would be @//@//ﬁ%y roll call vote//.////}he two with the
lowest score were T.J. Helfferich and///;///é/r;i//é//%unce /////%%

@

. . W
The roll call vote was as follows: //////// | //////////

S

NS

N\

Wagner - T. . Helfercht SueaiBronn — T4, Helfaich CharioHaylor - Gary Munce, Jan
AR 1, susafjprown — 194, RElIEficnis parlic™ ~ ’
Carr - T. J. Helfferich, ’gg////ZenZ%xary Mun?/:{/,///”f// {/l/ﬁ/{/l/ T. J////%l ferich 4 votes, Gary Munce 3

votes. /////// //

.
MOTION madeBjiceT |/////é//”0b J //////f/ ki t intment of T. J
ma (y}%% Ouf //////é//// ////////}// /%/éyns i to approve appointment of T. J.
Y 2

; 7 U s ) . )
Helfferich as/?/{%/f«//l/a stee%t;@/ﬁtlll out the fémainder of Robin Wagner's term to the Chelsea

District le/- v b for hé/;ﬁterm of/Zfebruary 204/6 December 31, 2016. Discussion: None

&

L !
. .
///%

R. Wagner step ;9d out at this™

_
Action ltem #1: Do//n////éf;i,ons Octob
MOTION made by J. Wijé; i7SECONDED by G. Zenz to accept and allocate the general

. U,
donations for November 20}

allocated. Discussion: Non/%{////// All Ayes: 6-0

Action Iltem #2: 2016 Calendar of Library Operations & Holidays

MOTION made by G. Zenz, SECONDED by J. Wilczynski to approve the presented 2016
Calendar of Library Operations & Holidays. Discussion: Question on the Shared System Not
Available — this is when The Library Network takes the system down for maintenance and the
catalog or check out system are both unavailable. All Ayes: 6-0

All Ayes: 7-0

Action Iltem #3: 2016 Library Board Meeting Calendar
MOTION made by S. Brown, SECONDED by J. Carr to approve the presented 2016 Board
Meeting Calendar. Discussion: Question on whether the board would like to move the




December 20" meeting to December 13" due to the holidays. This can be decided at a later
date.

All Ayes: 7-0
Action Item #4: Budget Carryover from 2015 to 2016
MOTION made by J. Wilczynski, SECONDED by C. Taylor to approve the presented Budget
carryover from 2015 to 2016. This was updated from the November discussion item.
Discussion: None All Ayes: 7-0

Action ltem #5: 2015 Budget Adjustments
MOTION made by R. Wagner, SECONDED by J. Wilczynski to approve the presented 2015
budget adjustments. This was updated from the November discussion item. Discussion: None

Discussion ltem #1: 2016 Board Officers ///Z//Z/ All Ayes: 7-0

J. Wilczynski reviewed the presented officers for 201 b‘%}hls V\g;;}/;///nove to action in January 2016.

Discussion Item #2: 2016 Board Committee//;//// //7/// ,

J. Wilczynski reviewed the presented committg///e//appointments for 20 //;/5//// L. Ballard brought to
the boards attention that the standing committee,fé}’};;gre not listed in the boards by-laws and this is

something they might want to change next year. Tﬁ/j will méve to actior{////i///n/,/f%anuary 2016.

Discussion Item #3: Capital Inprovement Fund Commitment
L. Ballard review this with the board. Pet Yt auditors, thé Board made a decision to commit a

&
4

A % M, b 7, .
set dollar amount to be committed to the@pi%%%ovem%%nd of $100,000. With the
transfer of $18,000 in 201 budget fc{@capita@i’rﬁ””’ rovemeéj"’s the balance will be down to

60the
A
$29,974. The board can%é///%/d//%/f

e/10keep the'palance at'$100,!
MOTION made by G Z//{//%% //////// //////////// ///////////

/e,.
/ . . . .
7,SECONDED by S7Brown to move discussion item #3, Capital
YU, - " A '
7 /action. Disclission: None All Ayes: 7-0

Improvement Fund Commitment to

br
///////
balanc /ﬁ/

00,0006,

r change it to $50,000.

=0
)
N

MOTION /{/////%////%/////f”m Dé///g/////b////%m////////’t $100,000.00 balance in th
_ ///r/p;///g///e y @////2; 2 ND y//////;/// arrto approve a ,000. a_ance in the
Capital Imp))//;/%//)/ement Fund@%ctlonscu3310n/zNone All Ayes: 7-0

%

i

Committee & Friends Reports _
T . ) . ; ;

Friends of the Library — The Fr{/é///mds anntial meeting is January 30" from 10:15 to 12 noon

7 )
and they have aske@g II%/@be the speaker.

ori C
//}//fl 0

U
Policy Committee — No é/ép

Finance Committee — Minutes

ye

4

7

—

rom the October 15t meeting are in the packet.

Personnel Committee — No report

Nominating Committee — Met and presented officers & committee appointments this month.
Public and Board Comment:

Lynn Fox commented that previous attorney recommendations to the Board had been that

officers of the Friend's of the Chelsea District Library could not serve concurrently on the CDL
Board of Trustees as this would constitute a conflict of interest.




Jim Pruitt of the Chelsea Update asked if the library board minutes were put in any paper of
record. They are not. Lisa Allmendinger would like to be our paper of record.

Other ltems:

C. Taylor had a discussion with P. Roberts about a sign in front of the library. L. Ballard stated
that City & State ordnances prevent us from doing this. R. Wagner thanked L. Ballard & T.
Lancaster for their work.

Adjourn:
MOTION made by G. Zenz, SECONDED by C. Taylor to adjourn the meeting at 9:29 p.m.

All Ayes: 7-0

Janice L. Carr, Board Secretary
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2:54 PM
01/11/16

Accrual Basis

Chelsea District Library

Donation and Restricted

January through December 2015

Ordinary Income/Expense

Income
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.101 - Designated Youth Collection
674.103 - Restricted Local History/Perser
674.110 - Designated Adult Programming
674.111 - Designed Youth Programming
674.120 - Undesignated Donation
674.121 - Annual Giving
674.143 - Designated Maintenance
674.150 - Continuing Education Restricted
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675,100 - Chelsea Community Foundation
675.300 - Chelsea Wellness Foundation
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
884 - Programming
884.130 - Chelsea Reads
884.940 - Chelsea Read Restricted Gifts
Total 884.130 - Chelsea Reads
884.210 + Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift
Total 884.400 - Sonic Sundays
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.913 - Adult Prog Rest Gifts SRP
884.914 - Aduit Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl
884.923 - Youth Prog Rest Gifts SRP
Total 884.920 - Youth Programming Restricted
Total 884 - Programming
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts
Total 967.900 - Equipment Restricted Gifts
Total 967 - Equipment

Jan - Dec 15 Budget $ Over Budget
500 500 0
640 640 0

1,100 1,100 0
7,530 7,450 80
11,700 10,700 1,000
420 1,350 (930)
10,000 10,000 0
100 100 0
350 350 0

0 8,000 (8,000)
32,340 40,190 (7,850)
5,000 5,000 0
6,000 6,000 0
0 1,000 (1,000)
11,000 12,000 (1,000)
43,340 52,190 (8,850)
43,340 52,190 (8,850)
6,339 6,000 339
6,339 6,000 339
2,500 2,500 0
1,500 1,500 0
4,000 4,000 0
4,000 4,000 0
1,900 1,900 0
1,900 1,900 0
1,500 1,500 0
750 750 0
3,023 3,200 (177)
1,000 1,000 0
6,273 6,450 (177)
1,184 1,300 (116)
5,250 5,450 (200)
6,434 6,750 (316)
24,946 25,100 (154)
3,471 4,094 (623)
3.471 4,094 (623)
3,471 4,094 (623)
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2:54 PM

Chelsea District Library
01/11/16

Accrual Basis Donation and Restricted

January through December 2015

Jan - Dec 15 Budget $ Over Budget
969 - Continuing Education Expenses
969.910 - Continuing Education Rest Gates 0 0
969.920 - Cont Ed Restricted Gift 350 350 0
Total 969 - Continuing Education Expenses 350 350 0
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 135 135 0
Total 982.500 - Local History Preservation 135 135 0
982.700 - Print
982.755 - Youth Print
982.760 - Youth Print General
982.901 - Friends Restricted Gift Youth 400 400 0
Total 982.760 - Youth Print General 400 400 0
Total 982.755 - Youth Print 400 400 0
Total 982.700 - Print 400 400 0
982.910 - Adult Collection Restricted 665 500 165
982.920 - Youth Collection Restricted 26 240 (214)
Total 982 - Collection Expense 1,226 1.275 (49)
Total Expense 29,993 30,819 (826)
Net Ordinary Income 13,347 21,371 (8,024)
Net Income 13,347 21,371 (8,024)
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Chelsea District Library
Interim Director’s Report
December 2015

Questions from Last Board Meeting
e Total PPT for 2014

Budget & Finances
o End of the year carry-overs and adjustments have been made and our income will be
approximately 105% over budget, with expenses coming in approximately 90% of
budget. Mary will process some 2015 expenses through January 20" so
“approximately” is as close as I can get at this point.

o We have new Directors and Officers insurance coverage in place after being dropped
by our old carrier last month due to a change on their end of only covering non-profits.

e The annual State Aid report is due February 1* and Lori did not need my help with this
as she had done it before. During her first week, she assigned the usual parts out to the
appropriate staff and will have it completed on time.

Staffing
e We had two anniversaries in December- circulation aides Jennie Mederios and Mary Tobin.
Jennie celebrated her 10* year at CDL- a milestone!- and Mary her 2. Our aides play such an
important role here, putting materials back on the shelves so patrons can find them, then
keeping them in order when patrons “help” us by putting things back themselves ©

e Ispenta good amount of time reviewing and updating our training documentation for Lori
orientation and training. Bill had done a great job putting in key contacts and
daily/weekly/monthly/yearly duties so I mostly filled in the blanks where needed.

e Lori attended our all staff meeting where we tried out many of our new makerspace gizmos.
We enjoyed a very nice breakfast and had a good time getting to know Lori a bit better!

Outreach
e Several of our staff accompanied me to the Chamber annual holiday event at the Chelsea
Retirement Center. It once again lived up to its reputation of being one of the best parties in
town- great food and networking opportunities!

State News

Unfortunately, the legislature passed SB 571, a bill barring libraries, school districts, and local
governments from spending public funds on TV ads, mailers or phone messages about local ballot
proposal 60 days before an election. According to MLA, they “acted immediately by issuing an
advocacy alert that resulted in 800 concerned Michigan citizens contacting Gov. Snyder by phone
or email asking him to veto the bill.” EveryLibrary, a nonprofit dedicated solely to political action
on a local level to protect public funding for all types of libraries, provided the governor’s office
with petitions bearing 6,000 signatures. Gov. Snyder is expected to sign the bill into law in January.
This could have an effect on our millage renewal in a few years.



City News

The nondiscrimination ordinance got its first reading at the first city council meeting in January
and is expected to be approved at the second January meeting. We don’t have any part in
approving it so it is not on our agenda but I thought you might want to familiarize yourselves
with it since it will apply to us once final. You can read it with mark ups at
http://city-chelsea.org/city-council/agendas-minutes.

Facility

Kleinschmidt Roofing was back out to re-caulk some areas of the roof repair after I noticed
water dripping down the outside wall under the portico after it had rained. All good now.

Johnson Controls was here to replace the large Verisol filters in the air handling units. They
only need to be done every 3-4 years, which is a good thing as they are quite expensive.

Had no luck getting the yard maintenance man back out to trim the tall hedges that block the
mural on the side of Merkel’s but will keep at him until he shows up!

Volunteers

We logged 114 non-book sale volunteer hours this month, and 157.25 book sale hours, for a
total of 271.25 hours. The Friends meeting was held a bit later in the day this month to allow
attendees to come directly to the volunteer appreciation event after.

The volunteer appreciation event was well attended. We used Wesley’s Catering this year and
the food was excellent. Gary Zenz was recognized as the Volunteer of the Year for over twenty
years of service to the library. Gary Munce was recognized as the Friend of the Year.

Meetings

[ attended the city council meeting this month where Anne Merkel was appointed as the City
trustee to the board. A first reading of the non-discrimination ordinance took place also. All
indications are that it will be passed so I have included copies (with minor change tracking) in
the packet.

I met with Anne Merkel and Susan Lackey to orient them to their new positions as board
trustees. They had lots of great questions and we even had time for the grand tour.

Our agent from Kapnick Insurance met with me this month to discuss and review all of our
insurance policies. Rates went up a bit on the general liability and worker’s comp, stayed the
same on the crime policy, and went down a bit on the directors and officers, so it was a wash.

I had final “direct report” meetings with Karen, Keegan, Melanie and Patty to wrap up any
loose ends and make sure Lori had complete documentation of our meetings since Bill left.

Respectfully,
Linda Ballard
Interim Director
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Adult Services Report: December 2015
Keegan Sulecki, Head of Adult Services

Program Report: December

December programming is abbreviated due to the holiday season, but we have some annual
favorites that are always well attended. These include our Common Chords Hand Bell Choir
Concert and our December Purple Rose Concert Reading.

Date Event :\ttendanc
12/1,12/15 Smarty Pants Trivia 44,44
12/4 Common Chords Hand Bell Choir 125
12/5 Purple Rose Theatre Concert Reading 69
12/8 Computer Training 1:1 4
12/9 Place That Face 14
12/10 Resume Review 6
12/14 Tablet & Smartphone Users’ Group
12/16 Grow Your Business 3
Outreach Programming
12/3, 12/17 Com.puter Training 1:1 CRC: Dancey & 4,2
Glazier
12/17 Pines Book Club 8
I;tal Programs: Attendance Total: 327

Upcoming Programs

January will also be a light month due to anticipated winter weather, but our exciting 2016
Sonic Sundays lineup is sure to draw some attention. We will be bringing Jason Dennie to the
Chelsea Alehouse (1/17) and Jump Street Swing to Silver Maples (1/31). In addition, we will
have a great tech program regarding the pros and cons of upgrading to the new Windows 10
operating system (1/19).

Oral History: World War |

We have receive our first grant installment from Michigan Humanities Council and will continue
to move forward with several aspects of this project in January. Priorities include: purchasing
recording equipment, finding an intern and publicist, and continuing to research and
communicate with Chelsea area families who may have photos and artifacts.

Collections

Our collections received a lot of attention in December as we began to shift our nonfiction
collection for our new second floor space plan. In addition, we have been working hard to
evaluate the items in our collection to make room for these changes. During the month of
January we will continue to shift our collections and anticipate having this project complete by
the end of February.



Adult Services Report: December 2015
Keegan Sulecki, Head of Adult Services

Statistics

December 2015 December 2014
2~ floor Ref Desk Interactions 1,043 1,065
Homebound Book Delivery 112 140
Inter-library Loan 8 13
Zinio Checkouts 205 279

From Keegan SuIeCki, Head of Adult Services

December involved a lot of work on program planning for the spring, including the 2016
Midwest Literary Walk. We are also working on expanding our partnership with Chelsea Senior
Center by collaborating on a book club and also starting a rotating deposit collection at their
location. This should kick-off in January. We are also in the process of wrapping up our grant
with the 5H Chelsea Friends and Family Wellness Coalition for 5H Community Read and
beginning the process of requesting next year’s funds. We will be submitting our proposal for
the Year 5 plan in February.

From Emily Meloche, Adult Services Librarian

December tends to be a quiet time in the library, with fewer programs and purchasing.
However, the quiet allowed for the beginning of a deep nonfiction weed (to be continued in
January) and time planning spring programs, particularly the Midwest Literary Walk, which had
the majority of its lineup set and confirmed in December.

From Ron Andrews, Technology Librarian

In December, |spent time purchasing for our Computer Books with additional funds and
finishing up the Midwest Tape Feature, LD and NF DVDs and the Adult Music CD orders for the
year. | assisted Emily in hosting the Common Chords program for Hometown Holidays and
Melanie and | hosted a small group for the Tablet/Smartphone users group meeting.

On the tech side Melanie, Dan Zubik, and | spent a weekend cleaning and organizing the
technology supplies, materials and recyclables in the basement. Lastly, | hosted a meeting at
Novi for two of our Odilo representatives for discussion on the service and system
improvements.




Chelsea District Library

Monthly Youth Report—December 2015
Submitted by: Karen Persello, Head of Youth & Teen Services
Programs and Attendance {previous year)

Family: 1 (3) programs Attendance: 22 (127)

Youth: 11 (8) programs Attendance: 202 (104)

Qutreach: 2 (2) programs Attendance: 170  (114)

Teen: 8 (8) programs Attendance: 60 (68)

Total: 22 (21) programs Attendance: 454  (413)
Date Name of Program Children Teens | Adults | Total
Family
12/22 ‘Twas the Week Before Christmas Storytime 22
Youth
12/1, 8, 15,22 Babytime (4) 25 22 47
12/3 Nutcracker Storytime 40 40 80
12/4,11 Skynet Junior Scholars (2) 20 10 30
12/8 Evening Storytime 7 13
12/10 Toddlertime 4
12/11 READ to Library Dog 9
12/14 Minecraft Monday 16 16
School & Community
Outreach
12/1 Brainfuse, db training—Ms. Skrypec’s classes (4) 120

at BMS
12/4 Hometown Holiday Mrs. Claus Storytime 50
Teen
12/1, 3, 8,15, 17, 22, 29 Dungeons & Dragons Gaming (7) 35 35
12/5 Hometown Holiday: Homemade Tween and 25 25
Teen Gifts for the Holidays

First Floor Information Desk Reference Statistics: current year (previous year)

Date Total
December 2015 337 (412)
November 2015 548 (571)
October 2015 453 (584)
September 2015 348 (538)
August 2015 550 (725)
July 2015 977 (1120)
June 2015 856 (1265)
May 2015 522 (578)
April 2015 380 (551)
March 2015 445 (631)
February 2015 430 (468)
January 2015 546 (432)




December Highlights
From Karen

December was a month for holiday programs, including the Hometown Holiday Mrs. Claus storytime,
Homemade Tween and Teen Gifts for the Holidays, Nutcracker Storytime, and ‘Twas the Week Before
Christmas evening storytime.

December is also the month for our Homeless Teen Hygiene Drive, in which CDL patrons are asked to bring in
hygiene supplies that will go to Ozone House, a shelter for homeless teens, and Chelsea’s Faith in Action.
Patrons responded very generously, with more than 25 large boxes of supplies donated, everything from
toothpaste and shampoo, to body lotion and contact lens solution. This was our 7" annual drive and our

biggest yet! Many thanks go to our generous patrons, and to librarian, Edith Donnell for spearheading and
organizing the Drive.

Youth Department Volunteers: Youth Service Group—18 hours
YSG helped with the “Twas the Week Before Christmas storytime and provided help with crafts and weeding.

December Community Outreach & Meetings:
12/1, 8, 15,29 Weekly management meetings (KP)

12/5
12/8

Volunteer Appreciation Party (KP, ED, JZ)
CEF meeting (ED)

Future Program Highlights:

1/7-9
1/10
1/11
1/12
1/23
1/24
1/31

3-Day SAT Test Prep Workshop

Sonic Sunday: CHS Percussion Ensemble

Minecraft Monday

Tween Book Club; Evening Storytime with the Suzuki Institute
makerChelsea Kids Day

Sonic Sunday: AASO instrument Petting Zoo; File Your FASFA Today
Parent Education Series: Youth and Sports: Striking a Balance

From Edith, Youth and Teen Librarian

Completed collection orders for 2015

Visited Beach Middle School to train students on using Brainfuse and other library databases. Received
requests from other teachers to continue training students in 2016.

Dressed as Mrs. Claus and told stories at the Feed Supply store across from the Depot during Hometown
Holidays.

Completed plans for spring 2016 programming, including collaborations with Washtenaw Community College
and Michigan Works.

Presented final Skynet Junior Scholars program at Eddy Discovery Center with more than 25 people in the
audience. Photos by students were then displayed in the library.

From Jessica, Youth and Teen Librarian
December was a month for wrapping up the end of the year and planning ahead for spring programs, including:

Partnering with Ballet Chelsea for another well attended Nutcracker Storytime on 12/3

Connecting with the Chelsea Alehouse and the Garden Mill as new participants for Parents' Night Out
(coming in spring)

Developing a new program, makerMonday, to take the place of Lego Club and expand STEAM programming
for the 6-11 age range (coming in spring)

Continuing to purchase tools and equipment for makerChelsea programming and to develop the
nontraditional circulating collection with Emily



A\ brainfuse

ignite your ming

Chelsea District Library

Report Period: December 2015

USAGE SUMMARY

Total Usage (Homework Help, Skills Building, Writing Lab, Test Center Visits, and Database 4,180
Usage

Datagbi)ise Usage 3,974
Homework Help, Skills Building, Writing Lab, and Test Prep Sessions 206
Homework Help/ Skills Building Sessions 98
Remote Homework Help/ Skills Building Sessions 98
In-Library Homework Help/ Skills Building Sessions 0
Average Length of Tutoring Session (minutes) 10
Test Center Visits 9
Writing Lab Submissions 99
ALC Visits 11
Unique Visits 56
Adult Learning Center 3%
Skill Surfer 92%
eParachute 2%
Flashbulb 2%
Remote 98
14 0.1
15 0.32
16 0.74
17 0.68
18 0.68
19 0.35
20 0.94
21 0.39
22 0.35
Average: 0.51
| AVERAGE NUMBER OF SESSIONS PER DAY OF THEWEEK |
Monday 2.5
Tuesday 17
Wednesday 11.5
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Thursday 4.25
Average: 8.81
Math Grade 6 36.73%
Science Grade 6 25.51%
Social Studies 9.18%
Math Grade 12 7.14%
Algebra 2 6.12%
Earth Science 4.08%
Reading Grade 6 3.06%
High School Writing 3.06%
Intermediate Writing 2.04%
Precalculus 1.02%
Math Grade 3 1.02%
Calculus 1.02%
T UTORING SERVICESBREARBGRAE e e
Homework Help 49.75%
Writing Lab 50.25%
Middle School 96%

Grade 6 Science 66%

Grade 6 Math 26%

Grade 6 Social Studies 2%

Grade 7 Reading 2%

Grade 8 Writing 1%

Grade 6 Reading 1%

Grade 7 Writing 1%

Grade 6 Writing 0%

Grade 8 Social Studies 0%

Grade 7 Math 0%

Grade 8 Reading 0%
Elementary School 1%

Grade 3 Reading 29%

Grade 4 Writing 29%

Grade 3 Math 29%

Grade 4 Math 14%
Home 1%
Computers and Technology 0%

Advanced 67%

Beginner 33%
High School 0%

Grade 12 Reading 100%
Parent Corner 0%
Adult Learner Resources 0%
ASVAB 0%
CollegeNow 0%

Find the School for You 100%
College Entrance Exam Preparation 0%
ESL 0%
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POST-SESSION SURVEY '

Yes No
Are you glad your organization offers this service? 91% 9%
Would you recommend this service to a friend? 91% 9%

If you received homework help, did this service help you complete your homework assignment or 919, 9%
learn something new?

For Students: Is this service helping you improve your grades?

91% 9%
For Students: Is HelpNow helping you be more confident about your school work?

82% 18%







Network Administrator
Monthly Summary

TO: Lori Coryell

FROM: Melanie Bell

DATE: 01/12/2016

SUBJECT: Summary of December 2015

Statistics

Monthly Stats

Zinio Checkouts m

Overdirve Checkouts
Website Visits

Public Computer Sessions [

Wireless Sessions

0 500 1000 1500 2000 2500 3000

M Dec-14 [ Dec-15

Wireless clients decreased slightly from 1,982 client in Dec 2014 to 1,617 in Dec 2015.

e Public computer usage increased slightly from 2,691 sessions in Dec 2014 to 2,783 sessions
in Dec 2015.
Visits to the website increased slightly from 703 in Dec 2014 to 1,547 in Dec 2015.
Overdrive downloads increased from 1,457 downloads in Dec 2014 to 1,547 downloads in
Dec 2015.

e Online magazine downloads decreased from 279 in Dec 2014 to 205 in Dec 2015.

Technology

Server and Network Infrastructure:

e Finished work on the new Minecraft Server

e Worked with Sprint to get a new public sector contract setup for the Lyndon Township
Hotspot. We now have unlimited data. We were running into problems with our data
cap previously.

e Worked on a new phone service contract with AT&T

e Migrated the financial data for the public print management system from our servers to
TLN servers.

Public and Staff Computers:
o Setup new email and windows accounts for new board members and staff.
e Fixed an issue a few of the staff machines were having when connection to the patron
database.

Network Administrator Monthly Summary - Page 1 December 2015



Website
e Did some in depth maintenance on the website to fix some issues with the site
displaying incorrectly.
e Patty and | met with 3 vendors to go over the proposed graphic and web design project
for next year.

e Finished end of year tasks (scheduling new closing dates on the phone, creating new
2016 folders for paperwork, filing final invoices for 2015, etc)

e Met with the Washtenaw Broadband Initiative.

e Our grant writer Sandra Xenaksis and | put together a grant proposal for the hotspot
lending program and submitted it to the Consumers Energy Foundation.

e Ronand |, with help from volunteer Phil Zubik, spent a weekend cleaning out the tech
storage in the basement, and reorganizing both the server room and the tech storage
area.

e Ronand | taught a tablet class for Android and iOS users.

Submitted —January 12, 2016

NeTWOrKk ADMINISTraTor

Network Administrator Monthly Summary - Page 2 December 2015



MARKETING BOARD REPORT

December 2015

Marketing Highlights

Website Restructure/Redesign Project

Melanie Bell (Network Administrator) and | met with 3 vendors to review presentations for their project proposals. The meetings
were very informative and gave Mel and | a good insight into each vendor’s capabilities and strengths. It also helped us convey more
specifically the intent of the project, which resulted in two of the vendors needing to update their quote. Afterward, Mel and |
discussed each vendor, identified any outstanding questions and forwarded them to the vendors. We plan to meet in January to do a
final analysis of the quotes, review question follow-ups and award the bid.

Board and Staff Website Photos

All Board and Staff photos were formatted for the web and then uploaded to the website pages. The webpages look great and now
our patrons will have a face to put with the staff/board member they are communicating with or planning to visit at the library. We
had scheduled Burrill Strong to photograph our new Director and Trustees in January, however, due to a family illness these photo
shoots will have to be rescheduled. Next up...the addition of bios!

Miscellaneous Marketing
*  Winter Quarter Marketing Lineup/Schedule — Finalized marketing plan for winter quarter. Promotional graphics have been
created for the January programs and released according to the quarter plan. Special Holiday closing alerts and seasonal
good wishes were created and scheduled on website and in-library monitors.
*  New Director — Press release was submitted to Michlib-l and MLA newsletter (scheduled for Jan edition.)
* Grants
o  WIiFi Hotspots — Created bio for grant application, proofread Gretchen Driskill’s letter of support, and
brainstormed with Mel a promotional campaign to reach target audience, which is the rural area.
o MHC/WWI — Reviewed MHC promotional requirements for WWI project. Finalized grant announcement press
release and submitted to press.
*  Front Lobby Display Case Schedule — Worked with management staff to populate schedule with prominent programs and
special library weeks/events.
*  Using Library Computers brochure — Finalized copy for brochure and tested for procedure accuracy. Made further edits to
color proof and sent final draft to print. New brochures have been received and distributed throughout the library.
*  Spring 2016 Newsletter submission deadline was December 30! Worked with Burrill Strong to take a photo image to be
used for the front cover, which will showcase our upcoming Civil War in Michigan Exhibit.

Special Enews edition

This year was the first time we created a special holiday Enews edition. The edition contained: holiday themed searches for CDL
collections, holiday themed website links to help celebrate the holidays, a listing with links for MAP partners wit5 holiday event
discounted tickets, and links to special holiday events happening throughout southeastern Michigan. It’s was a huge success
receiving the #1 open rate and #1 click rate for 2015. We will definitely continue this tradition in 2016.

Friends
To help promote the Friends 2016 annual meeting, | created a promotional graphic for our marketing channels and shared it will the
Friends for social media posting. A website banner was also created and uploaded to the Friends website.

2015 Marketing in Review

In 2015 the marketing focus was to streamline promotion production without reducing market exposure. A single promotional
graphic image was created for most programs that could be used on the website slideshow, in-library LCD monitors, school
newsletters, community newsletters, Facebook and Twitter posts, and in Chelsea Update news blasts. Additionally, we focused on
increasing engagement in our Enewsletter and on Facebook, and increasing traffic to our website and registration calendar.
Attached are some stats to show how we did. | hope you’ll be pleased with the results!



MARKETING BOARD REPORT

December 2015

" Gary Munce |
Fdend of the Year 2015,

\

Promotional Highlights

Volunteer Appreciation Party — Finalized artwork for FOY and VOY bookmarks and printed for party.
Provided Linda with bookmarks and posters for party — unfortunately | was sick and was unable to
attend the party. Created promotional graphics for this year’s recipients and scheduled on website
slideshow and in-library monitors. Created front lobby display in glass case with recipient posters.
Uploaded recipient poster images to CDL website Volunteer page along with bios.

Svubavs  Sonic Sundays — Large lobby poster artwork was created, sent to print and displayed in the lobby. Created overall
program promotional graphic and scheduled on promotional channels. Cleaned avenue banners from last year’s
hanging and delivered to the City of Chelsea for installation. Created Facebook cover image and uploaded. Created Sun

Times STD ad and submitted. Created Sun Times artwork for 6 individual event ads and submitted.

Authors in Chelsea - | continued to work with the Youth department to finalize the branding artwork for the Authors in
Chelsea. Through this collaborative process we decided to add the tagline “The Power of Writing”, which we think will
help better communicate the intent of the program. After several renditions, a final concept was chosen and the artwork
was finalized. It will be used to create avenue banners and incorporated into all promotional materials including the
Spring 2016 newsletter. Finalized grant press release and submitted to press with 2015 photos. Updated and printed
bookplates for books distributed at the Chelsea schools.

Midwest Literary Walk — Mark your Calendars! This year’s event will be held on Saturday, April 30. There will also be
some additional changes to this year’s program: 1) The number of presentations have been reduced from six to four
with a total of 5 performers due to 2015 participant comments, 2) The event will be held at the following venues:
Chelsea Depot, a Clocktower Commons location, and the Chelsea Alehouse, and 3) The event will run from 1:00-
5:00pm. We will be sending out an STD email to last year’s participants in mid-January. More information to come in
next month’s report.

Misc. Program Promotion

Updated and printed posters and flyers for Smarty Pants Trivia winter quarter dates. Created Holiday Teen Hygiene Drive Facebook
cover image and upload to promote drive. Created a promotional graphic to promote youth and teen Kindles® and scheduled on
website slideshow and in-library monitors. Created poster artwork for Adult program add on: Let’s Have Some Church Detroit Style
and discussed marketing campaign with Keegan Sulecki. Finalized press release for 3" event of PES series: Youth and Sports...Striking
a Balance and submitted to press.

Respectfully submitted,
Patty Roberts
Marketing Coordinator
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Chelsea Library Receives Grant For WWI Project
From Patty Roberts

Chelsea District Library (CDL) is pleased to announce the receipt of a grant from the
Michigan Humanities Council (MHC) in the amount of $9,000 for a World War I Installation and
Digitization project scheduled for July - N ber 2016.

“Strong Foundations/New Possibilities: The World War I Years, 1914-1918” will be a physical
and digital project on display in downtown Chelsea honoring the centennial anniversary of
WWI. The WWI era photographs, letters, stories, and artifacts will be curated to expand the
historical record archived on CDL’s Stories of Chelsea Webpage. A selection of these digitized
photographs will be enlarged and printed on outdoor banners for display throughout the
Chelsea Commercial Historic District starting in July.

The CDL is seeking local residents with photographs, letters, and other artifacts from the
WWI era who would be willing to loan their items for digitization or display and would be
interested in sharing family stories for an audio record.

Chelsea River Gallery (CRG) was instrumental in conceptualizing this project and Director
Patti Schwarz worked closely with CDL to bring this project to life. “This project will reflect the
life and values of Chelsea residents 100 years ago,” said Schwarz.

“The CDL is one of 21 Michigan organizations that were awarded grants by MHC in support
of public humanities programming. These Humanities Grants support projects exploring
history, poetry, reading, education, and community identity. Each agency is required to present
matching cash or inkind cost share for their project. The Michigan Humanities Council is an
affiliate of the National Endowment for the Humanities.

Saline This carefully maintained, updated
2-story home is move-in ready. Featuring
hardwood floors, updated kitchen, windows
and much more! $375,000. #3235908

Ypsilanti On  a tree-lined street, this

charming ranch is highligbted by hardwood
floors, 3 beds, 1.5 baths, updated kitchen,
full basement. $149,000. #3236385

St. Joseph Mercy Chelsea Welcomes
Four Behavioral Health

From Pamela I

St. Joseph Mercy Chelsea
(SJMC) is pleased to announce
the addition of four physicians
to both inpatient and outpatient
Behavioral Health Services
(BHS) in Chelsea and Dexter,
Mich,

“In a recent Saint
Joseph Mercy Health
System community needs
assessment, more than half
of key stakeholders from
organizations who serve the
poor and underserved in our
communities identified mental
health as the most significant
need facing our communities,”
said Nancy Graebner, president
and CEO of St. Joseph Mercy
Chelsea."St. Joseph Mercy
Chelsea has recognized the
need and is poised to meet the
increasing demand for these
services.”

SJMC has provided
comprehensive Behavioral
Health Services for more
than 40 years helping patients
manage diagnoses including
depression, anxiety, bipolar
disorders, addiction, and
schizophrenia. St. Joe's in
Chelsea is distinguished as
the only hospital in Michigan
with both a secured unit and
an open unit. The unique open
unit offers an environment
with fewer restrictions while

tienne Dehoorne,
MD, Medical Director for
Psychiatry Services at SJMC,
Frank Pavlovcic ITI, DO, and
Stacey Herbster, MD.

Dr. Burkhead-Weiner is
board certified in General
Psychiatry. She graduated
from Michigan State University
College of Human Medicine and
completed her internship and
residency at the University of
Michigan. She also completed
a fellowship in Child and
Adolescent Psychiatry at the
University of Michigan. Dr.
Burkhead-Weiner is currently
an attending psychiatrist
serving child and adolescent
patients at both Chelsea and
Dexter Outpatient Behavioral
Health Clinic locations.

Dr. DeVellis is a General
Adult Psychiatrist. He
graduated from the State
University of New York
Upstate Medical University
in Syracuse, New York and
completed his residency at
the University of Vermont in
Burlington, Vermont in 2014.
Dr. DeVellis sees patients on
the inpatient behavioral health
unit and provides psychiatric
consultation to patients on the
medical units.

Dr. Nafiu is board certified
in both general and geriatric
psychiatry. She graduated
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Physicians

geriatric psychiatry fellowship
at the University of Michigan
Medical School. Dr. Nafiu is
certified in Electro Convulsive
Therapy (ECT). She sees
patients at both Chelsea and
Dexter Outpatient Behavioral
Health Clinic locations and has
particular interests in treating
patients with dementia and
older adults with substance
abuse related disorders.

Dr. Reese is board certified
in General Psychiatry
and certified in ECT. She
graduated from Wayne State
University School of Medicine
and completed her Residency
and Fellowship in Forensic
Psychiatry at University of
Michigan Health System as wel
as a fellowship in ECT through
Duke University. Dr. Reese
joined the medical staff at St.
Joseph Mercy Chelsea in July
2015 and is treating patients or
the Inpatient Behavioral Healtt
Unit. She has a strong interest
and expertise in Dialectical
Behavioral Therapy.

SJMC Inpatient Behavioral
Health Services is located at
775 S. Main Street in Chelsea
Mich. SJMC Outpatient
Behavioral Health Services
at two locations: 350 N. Main
Street, Suite 150 in Chelsea an
also at 7089 Dexter-Ann Arbor
Road in Dexter.



Two Local Grants Awarded
To Chelsea District Library

From Patty Roberts
The Chelsea District Library has been awarded two grants
in support of its 2016 Authors in Chelsea program. Authors in

Chelsea brings nationally known authors to Chelsea schools,
providing children close contact with award-winning authors
to explore the power of writing, and encourages students to
read and appreciate literature. Authors in Chelsea takes place
each year in March.

The Chelsea Education Foundation awarded the Library
$1,500 to help pay for books by the visiting authors for school
classrooms and media centers, and the Friends of Chelsea
District Library awarded the Library $2,500 to assist in paying
authors’ appearance fees. Next year's program will include
more than 1,200 children in grades 1-6.

“The library is thrilled to have the continued support of the
Chelsea Education Foundation and the Friends of the Chelsea
District Library for our seventh annual Authors in Chelsea
Program,” said Karen Persello, Head of Youth and Teen
Services at the Chelsea District Library.

“These grants are vital for the success of this popular
program that students, parents and teachers look forward to
year after year. In 2016, we are excited to have visits from
authors Dan Yaccarino, Ruth McNally Barshaw, and William
Durbin. Because of the generosity of these organizations,
Chelsea schoolchildren will be offered the unique opportunity
to attend writing workshops held by each author,”

Gary Schmidt holds small group workshops with Beach Middle School students.
Photo by Bumill Strong Photography.

VIRGIL CLARK CONSTRUCTION, INC

B FARM BUREAU
B, INSURANCE'
Mzﬁ’m} tesurance @/r,oalga

OALB S

Dennis Greenman 517.676-5
-676-56578
ml;x:. Ash St. dgreenm@fbinsmi.com

FarmBureaulnsurance.com

POLICE BEAT

Stockbridge Village Police

12/15 “7pm, 911 bang-up call in the 500 blk of Old Orchard
Ln. Dispatch advised that a fefnale called 911 and simply said,
“QOld Orchard” before hanging up and no one answered upon
callback. SPD checked the area on foot and heard a man
groaning in pain. The officer found a 34 yr old Stockbridge
man lying in his driveway after apparently falling down and
injuring his leg. SAESA was called and the man was treated
for his minor injuries. The caller was located inside the house
and it was learned the call was placed after as the man was
arguing with his w1fe Alcohol is believed to be 2 factor in the
injury.

12/17 ~8:30am, malicious destruction of property complaint
in the 200 bik of S. Williams St. This case is under
investigation.

12/18 ~3am, situation in the 300 blk of
Wood St. The caller advised that someone had thrown eggs at
her vehicle, No suspects at this time.

~5:15pm, possible traffic crash on Clinton and Vernal. SPD
inspected the roadway and mailboxes references by the caller.
No damage was discovered. No report.

~7pm, trouble with subjects complaint in the 200 blk of
Mills Ave. This is an on-going neighbor dispute between two
residences. Criminal charges may be pending.

~7:25pm one-car traffic crash investigation at Morton/M-52.
Minor damage.

12/19 ~4:30pm, traffic stop in the 5500 blk of S. M-106. SPD
observed a known-suspended driver, a 47 yr old Stockbridge
man, traveling southbound on Clinton. A traffic stop was

conducted. The dnver was charged with driving while license .

suspended — repeat offender He was released. Warrant
pending.

~ 6pm, property damage to a vehicle in a parking lot in the
4600 blk of S. M-52. Civil. No crime.

~10pm, traffic stop for loud exhaust in the 400 blk of N.
Clinton. Upon making contéact with the driver, the officer
discovered the man was driving on a suspended license.
The 35 yr old Stockbridge man cited and released pending a
warrant.,

Saline City Police

12/12 ~5:21pm, an officer was dispatched to 1239 Colony
Drive for the larceny of Christmas lights. The complainant
told the officer that on the evening of Dec. 11 he turned on his
Christmas lights and all lights were accounted for. However,
on the evening of Dec. 12 he turned on his lights again, and he
noticed a section of the lights were gone. The missing lights
were two multi-colored net lighting used to cover a small tree.
The lights could have been taken anytime between 5:30pm on
Dec. 11 and 5pm on Dec. 12. The police have no leads in the
case

Breyer also said that Dexter resxdents have expressed a desire for
another playground.

“Folks took notice there was a Iack of a play structure for children near
the center of town,” said Breyer, who works with the parks and recreation
commission.

Murillo noted that the site has previously been a children’s park, back
when Copeland Administrative Building served as an elementary school.

“It was a playground once, Murillo said. “We wondered if we could
make it a playground again,”

Once the site was selected, the commission had to get permission from
the Dexter Community Schools, which owns the land,

Breyer said an easement was obtained for the property and plans moved
forward with the purchase of the equipment after a bidding process.

Officials are planning a community build to erect the structure in the
spring.

“We mnt to _get the community involved,” Murillo said. “It makes them
aware, and it gives them a sense of ownership of the park.”

Murillo said no date has been set for the build. It will take place “when
the Lions, the the ion and the weather” can
coordinate, Sinclair Recreation will provide two employees on site during
the build.

Whatever the date, officials say they are optimistic about the park's
future use,
“It's important for the health of our community, and it's important for

people to be able to be able to walk and have better access to the parks,”
Murillo said,

mllett Heating & Coolin

Breyer also noted the park’s
walkability, and said he anticipates
Dexter residents will enjoy the site.

“It’s taken awhile to get here,”
Breyer said, “but I think we're going
to be happy with the results.”

& StateFar

Barb Young Ins Agcy Inc
Barb Young, Ageat

2411 Oak Valley Drive, Suite 200

Ann Arbor, M 48103-7600

Bus 734 662 0880 Fax 734 662 6162
www.barbyoungagency.com

The greatest compliment you can give is a referral,

{Gormley & Johnson Law Offices,

517 851-7014 Divo:
S]l E. Grand) River Ave. Ballkl‘up‘
Located in historic downtown Fowlerville Criminal D efel

Estate Planni

P

John L. Gormley ESQ and Christopher S. Johnson ESQ
Attorneys and Counselors at Law <=

Dansville Veterinary Clir
1690 E. Dansville Rd., Dansuville, M1
Here to provide quality
care for your pet.

Call 517-623-6541

for an appointment

12/13 ~4:05am. an officer observed a car traveling eastbound

Major & Minor Repalrs * Computer Diagnostics
Tune Ups o Oif Changes & Lubep- Brakesq Batteries
Shocks » Alignments » Exhausts » Motors « Transmissio

222 Main Street ~|n Downtown Chelse

palmerautoserv ce"c@gmall col
@‘%‘ﬂﬁ?@ Bob Mock Jr, Owner SBE e

154 Mam St. Gregory, Mi 481. 7

Owr20 years experience in the Heating & Coohng Indusray

Furnaces, Bo:lers & Bir Condltloners
On Demand Water Heaters ~ Water Softeness
On Demand Generators
New Installahons, Service & Parts
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DROWNHNG IN DEBT
Michael J. McGivney

Attorney at Law
104 W. Main St., Stockbridge, MI 49285

517.851.7507

. No charge for initial consultation
“We ate a debt relief agency. We help people file for
bankruptcy relief under the Bankruptcy Code.”

Bankruptcy might
be the answer.
Save your home
and get rid of
credit card debt.







Circulation Supervisor’s Report
December 2015

e Circulation — 24,613, or 4% lower than last December;
324,282 YTD or 1% lower than this time last year.

e Patron Count- N/A, for December;
133,902 YTD or 1% lower than this time last year (For 8 months).

e Circulation by township- for December

o Dexter = 9% of total transactions- same as last month
Lima= 15% of transactions — lower than last month
Lyndon= 18% of transactions- same than last month
Sylvan= 15% of transactions- same as last month
Chelsea= 34% of transactions- same than last month

O 0 0O

o December Circulation: 79% were items from Chelsea and 21% were inter-loaned items.

e Automated phone renewals in December - 15; Self-check was 10% of items checked out in
December; Overdrive = 1547 in December; Zinio = 205 in December; Odilio numbers not
available.

e Registrations for December - 63 new cards; 9764 total card holders
*Dexter = 1215 cards; Lima= 1109 cards; Lyndon= 1546 cards
*Sylvan= 1667 cards; Chelsea= 3572 cards; Nonresident= 655 cards

e Circulation by department- Adult-60%, Youth- 35%, Teen 5% in December

e Ttems added= 533 in December; total items in December 71,860

Circulation Activities:

e Wereceived 4 to 11 tubs in the run each day M-F with a total of 127 in December. We didn’t
receive deliveries on 4 days in December, TLN In Service, Christmas Eve, Christmas Day &
New Year’s Eve.

e Patron counter: Melanie, Lori & I will be meeting this month to decide on a new patron
counter

e Mary Tobin celebrated her 2nd anniversary on December 18,

e Jennic Medeiros hit a major milestone with the library, celebrating her 10" anniversary on
December 27",

Respectfully submitted,
Terri Lancaster
Circulation Supervisor
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ACTION
ITEMS







Action Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 19, 2016 Meeting

Nominated 2016 Officers

Action
Approve the presented slate for officers for the Chelsea District Library 2016 Board of Trustees.

They are:

President—1Jerry Wilczynski
President-Elect—Charlie Taylor
Treasurer—Elizabeth Sensoli
Secretary—Jan Carr

Janice L. Carr, Board Secretary Date






Chelsea District Library
Board of Trustees
2016 Board Committees

Governance
Appendix #2
Approved: January 19, 2016
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TJ Helfferich X X
Anne Merkel Chair
Jerry Wilczynski X X
Elizabeth Sensoli Chair
Charlie Taylor X
Susan Lackey X Chair -
Jan Carr Chair X

Janice L. Carr, Board Secretary Date
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Chelsea District Library
221 S. Main Street, Chelsea, Mi
734-475-8732

2016 Board of Trustee Meetings

January 19, 2016 Tues. 6:45 PM Board of Trustee

February 16, 2016 Tues. 6:45 PM Board of Trustee

Finance committee — Audit meeting and Quarterly reports

Unless Otherwise Posted, All Meetings are held in the
McKune Meeting Room and are open to the public.



