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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, July 19, 2016—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Agenda review and additions

6:50 Compulsory Segments
Minutes Approval —June 21, 2016
Approval & Acceptance of the Operational Checks & Financials
Director & Friends Report

7:05 Public Comment

7:10 Action Items

Donations L. Coryell

2017 Budget Hearing Notice L. Coryell
7:20 Discussion Items

2016 Board & Staff Retreat L. Coryell

2017 Draft Budget L. Coryell

Audit RFP L. Coryell

7:35 Trustee Enrichment
United for Libraries — Resources for Trustees L. Coryell
Library Advocacy

7:50 Reports
Policy Committee
Finance Committee
Fundraising Committee
Personnel Committee
Nominating Committee

8:00 Public Comment
8:05 Other Items

8:10 Adjourn



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library business.
Public input is allowed during set times of these meetings and for specific amounts of time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, June 21, 2016 6:45 pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: Jerry Wilczynski, Charlie Taylor, Elizabeth Sensoli, Jan Carr,
Anne Merkel, Susan Lackey, TJ Helfferich

Trustees Absent: None
Staff: Director Lori Coryell and Assistant Director Linda Ballard & T. Lancaster.
Guests: Lisa Carolin — Chelsea Update, Randy Ross — Commuhity Foundation of Southeast

Michigan. /// o
O
Welcome and Call to Order é// //////

J. Wilczynski called the meeting to order at 6:45 p.m7, .,

Discussion ltem #3 — Extension of L. Bal ’
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Ballard Director training {{{i/n;ract
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MOTION made by E. Sensoli, SECONRED /{rove the age//{////

\DE by S. a{///{//é/y/} da as revised.
Discussion: None ////////////// ”/////%/ All Ayes: 7-0
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Compulsory Segments:

5 <
Minutes and Approval of Chegks, & Financia//{/lfé;; //////// ////////
MOTION made by A. Merkel SECONDED by I. Helfferich to,app 6Ve the minutes of the May 17,
2016 Board Meeting. Dl%sswn. R%est by t;g,//,/g/k/@//}/ard for SASG to be spelled out. It stands for
Shared Automation Systelﬁ%&dsers Gfoup in the ftj;}//u/re All Ayes: 7-0

n 7

VBISe SECONDED by C. Tay
x\%&gg r:;:ée/// \%%ﬁ;//; /%/ﬁ//%/?/ﬁ%g: rg%/%/{%/fc;liﬂ.?%1; @gazsgr? r %/Setgt?oﬁ ir;elga:yil;r;%g Eg rl?;fg ?
for purchasé/é/////thls is fro //{/fpﬁf%ons//é//‘é\'vlng for (ﬁ//{ﬁ/{/f/&ged items through the catalog. Hot spots are
X

$648.50 per mg;)///?r/%] for the da ag/@gn; the/ﬁ/l;riends donation of $3,000.00 is for the township hot

%%, ////
spots (per confirmation with M. vl CAll 4540’{ spots are checked out at this time with 15 holds.
Pots (® N /)// \ All Ayes: 7-0
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Director’'s Report Updg//tT//}/ //
L. Coryell update: ///{/{// /

e Our purchased sculpt te nas been installed by the front entrance.

e L. Coryell & L. Ballard will be meeting with Karry Sheldon to start planning the strategic plan
on Monday, June 271,

e Included in the board packet are the signature programming cost benefit analysis for the
Midwest Lit Walk and Authors in Chelsea

e M. Bell met with Rod Branham from Sylvan Township regarding installation of their hot spot
and M. Bell & L. Coryell met with Craig Maier from Lima Township about theirs.

e Board members asked if there are signs at the township halls letting people know these hot
spots are provided by the Chelsea District Library and do we have a splash page?

e The board would also like to know the results of the University of Michigan’s School of
Information brainstorming session, they are preparing a document and Lori will pass this on.
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e Everyone was happy to see that L. Coryell has been out and meeting community members.
e The Guenther collection will be available on a site called Bibloboard and the youth
department had great outreach last month.

Friends Report Update:
L. Coryell gave the Friends update:
e The Friends received a grant from Thrivent for $250.00 and they will be purchasing a
Redbud for the northwest corner of the library lawn in honor of our 10" anniversary of our
new building.
e The Friends will be setting aside 10% of their profits toward the library endowment with
CFSEM.
o The little libraries at Pierce Park and Timber town are stipt

ipported by the Friends.

Public Comment:
None

/////7%
%//// ///fZS,outheast Michigan

Presentation by Randy Ross from the Commuhity Foundation ‘0 =
/A ),
(CFSEM) L L Y

Randy Ross gave the board some background on e///%/éj@wme}{/@and commé///ﬁe//’itg foundations

.

\

14t at the Federal Reserve. There are ¢han L
U

around the US as well the library endo@ment that was/{//s/-”/e:t%///  with them 20 ye‘él/{//s ago. The CFSEM
isr 23 ize in th ntry 1hei ing wi vember
4" at he Federal Reseve. Thero are dhangegin e 1ecB/BLIS rulings and pooplo can now

have their IRA required minimum distribution, go toéaﬁd.endom@@ t. The board thought it would be
a good idea to have an annualend of ear//é//ﬁ’”’dowrri///g///ﬁ//{%f/f’étter an/c//j///{e fundraising committee will
B0t we o out Pl Mofn.and X

plan a meeting. Randy sug/{/é//é/s//{//é/{d%ﬁ f we chéack t/lé///l Uth, ‘Northville’s information. Our

Jgge: Aat we chegk out Pl
endowment balance is /2/64.15./////// //////
. /

Action Item #1: Approval ofaggg May Donations

N\

MOTION mag/%//%% //;{/j/;//a}/}//%gy, SE b, Se @//}//oll to approve and acknowledge the
%

ted tions. Dj /N.NEy//?//;/// | All Ayes: 7-0
presented May donationsiDiscussion; None ", yes: 7-
R, . W e
Discussion Item #1: 2017 Budget Heaﬁ///? Notice
<

This will move to%;i;//}/on indJuly 7
.
Discussion ltem #2/4///@16 Jun dget Adjustment

.

This adjustment is to mé//(/////é// oney trom the youth collection account to equipment to purchase a
%
youth AWE computer. //}1 /
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MOTION made by C. Taylor, SECONDED by T. Helfferich to move the presented June 2016
Budget Adjustment to Action. Discussion: None All Ayes: 7-0

Action ltem #2: 2016 June Budget Adjustment
MOTION made by T. Helfferich, SECONDED by C. Taylor to approve the presented June 2016
Budget Adjustment. Discussion: None All Ayes: 7-0

Discussion ltem #3: Extension of L. Ballard contract for Director training
The original contract between Linda Ballard and the board of trustees to cover her time as interim
director and for training the new director was not to exceed 6 months after the director was hired.




L. Coryell has requested that the contract be extended through the end of July. The extra cost is
approximately $500.00.

MOTION made by A. Merkel, SECONDED by S. Lackey to move the contract extension for
Director training by L. Ballard to Action. Discussion: None All Ayes: 7-0

Action Item #3: Extension of L. Ballard contract for Director training
MOTION made by A. Merkel, SECONDED by C. Taylor to approve extending the contract for
Director training by L. Ballard through the month of July. Discussion: None All Ayes: 7-0

Trustee Enrichment
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37 ///W
Policy Committee — No Report p v n////
y
Fundraising Committee — To plan a meeting. //////// //
. .
None //////// ///////

“Evaluating the Library Director”. There was some discussion for and against 360 reviews.
N . . . 7 / %,
Finance Committee —Met twice to review the ngaft budget a d/;do the 18t quarter payroll
.
. - _ U

Zz::pnr;gl Cgmmlt!ee N'c\Jl Report //////// /////%//// i

inating Committee — No report y //// o

« /
. U
Other Items: ///////////////// N W/
' v

\

The board watched the United for Libraries’ Short Takes for Tm’fs/tees video on the topic of
4
Committee Reports ///// >
e ar . . . . "/////////
reconciliation. Their next quarterly meeting willin July time TBD. ////%/
_
Public and Board Comment: ///// ////
@

- -
.
T. Helfferich brought to the board’s“alt //N /////////

igfs altention thatjt was NationglzPollinators week and wondered if
the library could be proaf/:/‘/{{f/\if/jg//a/with ac/f;;ﬁties for s%/gj;{/él designatfons like this. The City of Chelsea
is working on a bee keepin %/”?dne?e//émd J.Carr s

d J. g/.s’laggested a class on bee friendly plants.
Adjourn: ¢ {////////////////// //é//// J////{//
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MOTION nfade by E. Sens%/%///-- ECONDED arr to adjourn the meeting at 8:16 p.m.
L ’///}/// /////////// All Ayes: 7-0
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Janice L. Carr, Board Secré”///fa/{//l;f//}/ﬂ// Date
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2:48 PM Chelsea District Library

07/09/16

Accrual Basis Donation and Restricted

January through June 2016

Ordinary Income/Expense
Income
539.000 - State Grants
539.300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Public
674,100 + Designated Adult Collection
674.101 - Designated Youth Collection
674.110 - Designated Adult Programming
674.111 « Designed Youth Programming
674.120 - Undesignated Donation
674,121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 + Contribution & Donation-Public
675 - Donations Private
675.300 - Chelsea Wellness Foundation
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
884 - Programming
884.130 - Chelsea Reads
884.940 - Chelsea Read Restricted Gifts
Total 884.130 - Chelsea Reads
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift
Total 884.400 - Sonic Sundays
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884,913 - Adult Prog Rest Gifts SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant
Total 884,930 - Oral History Restriced Gift
Total 884.910 - Aduit Programming Restricted
884.920 - Youth Programming Restricted
884,921 « Youth Prog Rest Gifts Genl
884,923 - Youth Prog Rest Gifts SRP
Total 884.920 - Youth Programming Restricted
Total 884 - Programming
982 - Coliection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res
Total 982,500 - Local History Preservation
982.910 - Adult Collection Restricted
982.920 - Youth Collection Restricted
Total 982 - Collection Expense
Total Expense

Net Ordinary Income

Net income

Jan - Jun 16 Budget $ Over Budget
3,600 9,000 {5,400)
3,600 9,000 (5,400)

260 250 10
50 50 0
7.250 6,600 650
7,280 8,130 (850)
0 7,250 (7,250)

0 10,000 (10,000)
7,100 4,100 3,000
0 3,000 (3,000)
21,940 39,380 (17,440)
0 3,000 (3,000)

0 1,000 (1,000)

0 4,000 (4,000)
25,540 52,380 (26,840)
25,540 52,380 (26,840)
0 3,000 (3,000)

0 3,000 (3,000)
2,429 2,500 (71)
0 1,000 (1,000)
2,429 3,500 (1,071)
2,429 3,500 (1,071)
1,000 2,000 (1,000}
1,000 2,000 (1,000)
1,500 1,500 0
546 830 (284)
3,000 3,000 0
1,000 1,000 0
1,900 8,000 (7,100)
1,900 9,000 (7,100)
7,946 15,330 (7,384)
293 830 (537)
1,850 3,300 {1,450)
2,143 4,130 (1,987)
13,518 27,960 (14,442)
170 2,653 (2,483)
170 2,653 (2,483)
236 250 (14)
34 50 {16)
440 2,953 (2,513)
13,858 30,913 (16,955)
11,582 21,467 (9.885)
11,582 21,467 {9,885)

Page 1 of 1






Library Director’s Report on June 2016
Respectfully submitted for July 2016 Board Meeting

Staff News

In June we bid a fond and heartfelt farewell to Debbie McBride — Library Assistant
Extraordinaire! Her good nature, humor, and excellent customer service skills will be missed,
but we wish her the best in her retirement.

Congratulations to Substitute Librarian Molly Moeller who celebrated her one-year anniversary
on June 8th!

Financial Matters

Per a recommendation by Andrews Hooper Pavlik PLC (the firm that audited our 2015 financial
statements) canceled checks from the June 2016 Chelsea State Bank statement were reviewed
electronically for any unusual or improper items.

2017 Operating Budget Planning

After two meetings with the Finance Committee, the 2017 draft budget will be delivered at this
meeting. Please submit any questions you have to me by August 5t in anticipation of the budget
hearing at the August 16t Board meeting.

The budget hearing for the public is scheduled for Tuesday, August 16t, and final approval of
the 2017 operating budget is scheduled for the September 20th meeting of the Board of Trustees.

Strategic Planning Update — Things Are Happening!

Kerry Sheldon and Griffin Reames of Bridgeport Consulting have scheduled interviews with all
trustees throughout the month of July. Additionally, they will meet CDL staff at the all staff
meeting on July 22 to discuss the overall strategic planning process and solicit ideas and
suggestions for topics to explore. The team has also scheduled monthly meetings with the
Library’s management team throughout the planning process. The first such meeting will take
place on August 2nd, Assistant Director Linda Ballard and I will conference with Kerry and
Griffin biweekly throughout the process.

Kerry and Griffin will prepare a draft stakeholder engagement plan by August 10th. This
completed plan will be introduced to the Board at their August 16t monthly meeting. During
this meeting, Kerry and Griffin will also review themes from the trustee interviews.

We are proposing a combined Board and Staff retreat on Friday, October 21%t, to explore
potential initiatives and strategies. The day will also serve as our annual staff in-service. The
Library will be closed that day, pending Board approval.

Audit RFP

In this packet you will find a draft RFP for auditing services for 2017, 2018, and 2019. The plan
is to send this RFP out on July 20t with a provider selected for approval at the September 20t
meeting. The RFP will go out to 17 area firms as well as be submitted to the Michigan Municipal
League’s RFP Sharing Service.



For Your Information

EveryLibrary

Trustees maybe receiving emails form EveryLibrary. Attached to this report is an
information sheet on this Political Action Committee that focuses exclusively on
supporting local library ballot committees and PACs as they conduct voter outreach and
get out the vote efforts.

SASUG

SASUG is the acronym for the Shared Automated System Users Group. SASUG is
responsible for the operation and governance of The Library Network (TLN) Shared
Automated System. The Shared Automated System is an online catalog of materials
owned by 41 libraries (of which Chelsea is one) in 55 locations throughout Southeast
Michigan in Wayne, Oakland, Washtenaw, and Livingston Counties.

ALA Code of Ethics

Attached to this report is a copy of the Code of Ethics of the American Library
Association, which are the ethical principles that “guide the work of librarians, other
professionals providing information services, library trustees and library staff.”

Out and About -- June 2016

Attended Friends of CDL meeting on June 6 (reported on at June Board meeting). No
meeting in July.

Attended Summer Reading/Learning at CDL Kick-Off — June 15" (worked the sno-cone
machine!)

Met with Nancy Graebner of Chelsea St. Joe’s — June 16®

Met with Howdy Homes of Jiffy Mix — June 17

Attended Senior Center Ice Cream Social — June 20®

Met with AADL Director Josie Parker — June 22

Attended SASUG meeting — June 23™

With Linda Ballard, met with Kerry Sheldon and Griffin Reames of Bridgeport
Consulting to discuss strategic planning at CDL ~ June 27®

Met with Gerri Greenspan of Purple Rose Theatre to discuss collaboration on Willow
Run musical — June 29*

Looking Ahead to July 2016

Meet with Chelsea State Bank Investment Services Financial Advisor Michael Voorheis
to review investment portfolio — July 7%

Meet with TLN Annual Membership Meeting — July 15

Vacation — July 20" — 29%



Circulation

144820|

ltems 27833| 25619 -8%| 151805 7
E-books/E-audio 1445| 1344 -7%| 8363 9136|
E-magazines 263 291 11%| 1603 1481
|TOTAL 29541| 27254 -8%| 161771| 155437|

Self-Check Items ‘
|TOTAL 3439] 2901 -16%( 12413| 16882}

New Cards Ha

TOTAL 119| 107 -10% 446 442

Annual Registered Borrowers '
~|TOTAL

Reference 2058| 1928 ,;
|TOTAL 1930 1928 0%| 10823( 10923|

Program Attendance ‘

Youth 390| 331 -15%| 1308| 1695
|Adult 201 245 22%| 1327| 1457|
|Teen 100 90 -10% 434 281
|General 1201 699 -42%| 2591 1987
_|Outreach -- Youth 0| 1360| #DIV/O! | 5816| 5220

Outreach -- Teen 0| 490| #DIv/o! 165| 1837

- |Outreach -- Adult 88 81 -8% 263 470
|TOTAL 1980| 3296 66%| 11886| 11676
|Programs/Visits Offered '
|Youth 14 13 -7% 90 95
|Adult 15 12 -20% 91

Teen 9 7 -22% 49 36|

General 9 4 -56% 21 23|
|Outreach -- Youth 14 43 207% 115 128

Outreach -- Teen 9 17 89% 22

Outreach -- Adult 10 6 -40% 32 44|

TOTAL 80| 102 28%| 420|446

Door Count B

TOTAL 20571 0 -100%| 96218 0}

| WiFi Data Usage (GB) :
|TOTAL 858| 622 -28%| 4489| 3753.7|
|Computer Usage - Sessions _ 7

Workstations 3531] 1398 -60%| 15936 8461|

Wireless 9058| 9040 0%| 45691| 46048

TOTAL 12589| 10438 -17%| 61627| 54509
1OCLC Loans '

TOTAL 7 5 -29% 50 47|

59




7 Annual Items in Collection

TOTAL

ss787|

Unique Website Visits

TOTAL 11057| 9121 -18%| 55223
Homebound & Deposit

Collection Items

TOTAL 125 101 -19% 792

632]
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Home Blog About Us Artist In Residence Program Board Agendas Board of Directors Campaign Consutting Campaign Map Contact EveryLibrary
Donate Now Everylibrary Advisors For Every Library Everywhere Info-Only Training Invite EveryLibrary to Your Library Association Conference

Library Communities — EveryLibrary History Logos and Use Qur Vendor Danors Press Releases Rapid Response Fund State Level Palitical Advocacy

The Poiitical Librarian Transparency and Political Action VoteLibraries What Donors Say What Our Campaigns Say What We Do Who is EveryLibrary
Work for EveryLibrary

[ ]
EONJ LY N/ | | bro r Any library initiative anywhere [SEathve,ymmg
el Eowl B mallers [o ev rery library (:‘/mwwiu,lo

About Campaigns What We Do Votelibraries News and Blog Donate

What We Do

Any library ballot initiative anywhere matters to every library everywhere d 0 n ate n OW

EveryLibrary is the first and only national organization dedicated to building voter support for libraries. We are
chartered "to promote public, school, and college libraries, including by advocating in support of public funding for
libraries and building public awareness of public funding initiatives”. Our primary work is to support local public
libraries when they have a referendum or measure on the ballot. We do this in three ways: by training library staff,
trustees, and volunteers to plan and run effective Information Only campaigns; by assisting local Vote Yes
committees on planning and executing Get Out the Vote work for their library's measure; and by speaking directly
to the public about the value and relevance of libraries and librarians. Our focus on activating voters on Election

Day is unique in the library advocacy ecosystem. This is reflected in the training and coaching we do for rl be to O u r
campaigns.

newsletter

In each election cycle, tens of millions of dollars are at stake for libraries. From bonding for new or remodeled
building projects to changing millages, levies, or taxes that impact staffing, collections, programs, and services,
libraries are on the ballot. EveryLibrary helps libraries:

« Assist libraries in both the pre-filing and campaign stages of an initiative.
« Provide strategic consulting services, voter segmentation advice, and assistance in developing ballot
language. Calculate Your impact!
« Conduct feasibility studies and assist in setting up a local committee or PAC.
« Develop a fundraising strategy for your local committee or PAC.
Train volunteers in voter education and get-out-the-vote techniques.

You Donated:

During the run of a campaign, EveryLibrary:

« Continue technical and capacity-building consultancy. Calcﬁa?él
« Provide direct financial support to the local committee or PAC in seed-stage or sustaining levels of support,
« Conductdirect voter education and get-out-the-vote efforts. You Helped

Libraries Win:
In each campaign, EveryLibrary will engage with the local library community to determine our best level and type

of involvement. We work best for you when we work with you. Help make sure every type of library is supported at s
the ballot box.

Share this:

= Email | & Print | § Facebook 17 I.r., StumbleUpon | & Reddit [ t Tumblr |

Vin Lfnkedln ‘18 () Pnc;ket ¥ Twitter l g+ Gooéle l @ Pinterest ]

I

Contact EveryLibrary About Us Board Agendas

http://everylibrary.org/how-we-help-libraries/ 12



Code of Ethics of the American Library Association

As members of the American Library Association, we recognize the importance of
codifying and making known to the profession and to the general public the ethical
principles that guide the work of librarians, other professionals providing information
services, library trustees and library staffs.

Ethical dilemmas occur when values are in conflict. The American Library Association
Code of Ethics states the values to which we are committed, and embodies the ethical
responsibilities of the profession in this changing information environment.

We significantly influence or control the selection, organization, preservation, and
dissemination of information. In a political system grounded in an informed citizenry, we
are members of a profession explicitly committed to intellectual freedom and the freedom
of access to information. We have a special obligation to ensure the free flow of
information and ideas to present and future generations.

The principles of this Code are expressed in broad statements to guide ethical decision
making. These statements provide a framework; they cannot and do not dictate conduct to
cover particular situations.

L We provide the highest level of service to all library users through
appropriate and usefully organized resources; equitable service policies;
equitable access; and accurate, unbiased, and courteous responses to all
requests.

1L We uphold the principles of intellectual freedom and resist all efforts to
censor library resources.

II1. We protect each library user's right to privacy and confidentiality with
respect to information sought or received and resources consulted, borrowed,
acquired or transmitted.

IV. We respect intellectual property rights and advocate balance between the
interests of information users and rights holders.

V. We treat co-workers and other colleagues with respect, fairness, and good
faith, and advocate conditions of employment that safeguard the rights and
welfare of all employees of our institutions.

VL We do not advance private interests at the expense of library users,
colleagues, or our employing institutions.

VII.  We distinguish between our personal convictions and professional duties and
do not allow our personal beliefs to interfere with fair representation of the
aims of our institutions or the provision of access to their information
resources.

VIII. We strive for excellence in the profession by maintaining and enhancing our
own knowledge and skills, by encouraging the professional development of
coworkers, and by fostering the aspirations of potential members of the
profession.

Adopted at the 1939 Midwinter Meeting by the ALA Council; amended June 30,
1981; June 28, 1995; and January 22, 2008.

The previous version of this file has long held the incorrect amendment date of
June 28, 1997; the Office for Intellectual Freedom regrets and apologizes for the error.




Chelsea District Library
Assistant Director’s Report, June 2016

Facility

Hopefully you have all seen the great progress we have made on the media area remodel- “stonehedge” gone, new
shelving in its place, youth reference desk reduced by 2/3, lockers reduced to ten, new literature display next to lockers,
2 of the 4 bench seats at the youth booths replaced with new colorful chairs, and the remaining double-sided bench re-
upholstered. And what about all of that natural light pouring in? Isn’t it fantastic?!

I hope by the time you read this | have set dates for painting McKune Room and porches with the painting contractor. |
am still shooting to get it all done before the 10" Anniversary celebration on Aug. 18",

After many hours working with our tech from Johnson Controls, we have made good progress on the heating/cooling
issues that we have had since we moved in. Fuller Heating told us they had done all they could but Johnson has really
been giving it the time it needs (as part of our maintenance contract so no extra cost to us!) to try to solve the two main
issues- the staff lounge and the study rooms. One more visits and | think we will have great improvement.

Paul Conahan from Michigan Reserve Associates was out this month to do a site visit to help in updating out capital
maintenance plan. It has been almost five years since we did the original study and time to look at how components are
holding up and how our funding plan is progressing. We will have the updated study after Johnson Controls next
maintenance visit as they want to update the components they maintain for us now.

Gary Munce painted the bike rack by the front entrance this month. After ten years, it really needed it! He and his wife
Joann also hung the fabric sails over the pergola, which really helps with the Munch Bunch summer program every
Tuesday and Friday. | think | forgot to mention last month that he stained the wood bench under the south portico -
he’s the best!

Lori, Charlie and | met with Joe Giese, a local acoustics expert, to get his input on what options we may have to improve
the acoustics in the McKune Room. He was very helpful and | have contacted his father, Dieter Giese of GK Audio, to do
some testing and give us a formal recommendation. Joe felt some large acoustic panels on the east wall would probably
give us the results we were looking for but we will know more after our meeting with Dieter.

The new sculpture we purchased was placed on the pad out by the front entrance and looks really great, especially
through those large front windows that are now visible in the youth area ©

Volunteers

June is Summer Reading kick-off so our stats pick up quite a bit. We logged 510.5 non-book sale volunteer hours this
month, 353.5 for the YSG alone! Book sale hours were 251, for a total of 761.5. The June sale made $878 with an
additional $393 from the lobby book carts and $398 from online sales. Sounds & Sights Fest means two sales in July!

Outreach

Jessica, Mel and | attended a meeting with Doug Worthington this month to discuss our thoughts/hopes for the
makerspace at the proposed new community center. | have been attending those committee meetings but felt Jessica
and Mel would have much better input as to what the library would like to see included in a makerspace. The meeting
was very productive and Doug was very encouraged by what we proposed.

Strategic Plan

Lori and | met with Kerry and Griffin from Bridgeport Consulting to kick-off our strategic plan planning. We set regular
meetings, a visit to our all staff meeting, and reviewed questions for the individual board meetings. It was a very
productive meeting and they are very excited to be working with us on this project.

Budget- After two meetings with the finance committee, we have completed the draft 2017 budget and are ready to
present it to the board in August. It was a smooth, positive process with lots of good questions from the committee. Lori

really immersed herself into the process and did a great job understanding and presenting it to the committee.

Respectfully, Linda Ballard, Assistant Director
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Program Report: June

Adult Services Report: June 2016
Keegan Sulecki, Head of Adult Services

Date Event Attendance
6/7,6/21 Smarty Pants Trivia Smackdown 69, 41
6/8 Place That Face 14
6/9 Resume Review 4
6/9, 6/16, 6/23, 6/30 | Comedy Showcase 139, 125, 235, 200
6/15 Grow Your Business 1
6/15 Michigan Historic Railroad Stations & Adult SRP Kick-off | 16
6/25 Purple Rose Theatre Concert Reading 53
6/27 Sustainable Table: Eating Local 14
6/28 Reading Glasses: a book club 17
Technology Programs
6/14,6/28 Computer Training 1:1 5,4
6/28 Ancestry Aficionados
Outreach Programming
5/5,5/19 Computer Training 1:1 @ CRC Dancey & Glazier 53
6/16 SRP Kick-off Outreach: CRC, Silver Maples, Senior Center | 16, 16, 23
6/15,6/16 Book Clubs: Senior Center, Pines 5,6
6/30 SRP Follow-up: Dancy 7
Total Programs: 22 Attendance Total: 1025

Upcoming Programs

In July we have a continuation of our outreach programming related to Summer Reading at
Silver Maples, Chelsea Senior Center, and CRC. We are getting a lot more traffic this year and
appreciation that we are making this program more accessible to our patrons with limited
mobility. We will also have a presence at the Ironclad Vintage Base Ball Festival and look
forward to being a part of this event for the second year. At the end of June, we finalized
programming for our Fall lineup and have completed planning programs that complement our
WWI project.

Collections

In June, collection work mainly involved maintenance and planning for upcoming months. We
are working on weeding in the Fiction collection, addressing the demand for more paperback
romance, and more westerns in our collection. In addition, we are still planning for releasing
our nontraditional collection this fall as well as developing an “Adult Reader” collection to
support adults trying to improve their literacy skills. Adult Reference Librarian, Shannon is
heading up the development of this collection.



Adult Services Report: June 2016
Keegan Sulecki, Head of Adult Services

World War Centennial: Strong Foundations, New Possibilities

WWiI is on still going strong! All banner images have been selected, scanned, and sent to the
printer. Invitations and the brochure are also in the works. Our display cases for the lobby have
arrived and look great! In addition, we have several upcoming Media spots in July, including
radio and TV where we can really get the word out regarding this great exhibit!

June 2016 June 2015
2" floor Ref Desk Interactions 1,149 1,074
Homebound Book Delivery 101 125
Inter-library Loan 5 7
Zinio Checkouts 291 263

From Keegan Sulecki, Head of Adult Services

June was an exciting month as we kicked off our Adult Summer Reading program with great
success. This is the first year that we had a special Adult Kick-off and | think it was a great
opportunity to get the word out that we have offering for adults during Summer Reading as
well. At the end of June, our registration numbers were already higher than our final number of
participants for 2015. June also meant we geared up our planning for the WWI project as we
get closer to our launch. | look forward to seeing the project become a reality in July.

From Emily Meloche, Adult Services Librarian

With switching to summer hours and launching and promoting summer reading, June was a fast
month! In addition to my regular monthly programs, | reprised my presentation on the Cape
Town Exchange to tie in with our travel summer reading theme at Silver Maples. Additionally,
time has been spent improving the photo quality of selections of the Ralph Guenther Collection,
and experimenting with photo editing programs to make sure that the photos remain high
quality. FastStone image viewer, a program we have been using to scan negatives, proves to be
the best photo editor for maintaining high fidelity and will be used for all local history photo
editing in the future.




Chelsea District Library

Monthly Youth Report—June 2016
Submitted by: Karen Persello, Head of Youth & Teen Services
Programs and Attendance (previous year)

Family: 3 (5) programs Attendance: 1055 (846)

Youth: 13 (14)  programs Attendance: 331 (390)

Outreach: 60 (0) programs Attendance: 1850 (0)

Teen: 7 (9) programs Attendance: 90 (100)

Total: 83 (28) programs Attendance: 3326 (1336)
Date Name of Program Children Teens | Adults | Total
Family/Parent
6/15 Summer Reading/Summer Learning Kickoff 800
6/15 Animals Around the World 120
6/29 Wild Wednesday: Baffling Bill’s Magic Show 135
Youth
6/7, 14,21, 28 Babytime (4) 68 58 126
6/17 READ to the Library Dog 5
6/20 Movie Monday-Finding Nemo 60
6/21, 24, 28 Summer Munch Bunch (3) 29 16 45
6/22,29 Musical Storytime; Dance Along Sing Along (2) 30 10 40
6/22 Wild Wednesday: BFG Party 32 32
6/27 Summer Lego Club 15 8 23
School & Community
Outreach
6/1,2,6,7,8,9, 14 Class visits to CDL about SRP, STEM activities 560

(21)-KP, ED, JZ

6/2 Visit to 9-11" grade classes about SRP(10)-FD 300
6/3 Visit to 6" grade classes about SRP{7)} -ED 190
6/3 Visit to North Creek classes about SRP(21)-iZ 500
6/3 PTO Ice Cream Social-Book Walk booth-KP, JZ 300
Teen
6/6, 8 YSG Volunteer Orientation Training (2) 42 42
6/9 YSG Discovery Center Bootcamp 16 16
6/16, 20 Young Writer’'s Workshop (2) 14 14
6/21, 28 Skynet Junior Scholars (2) 18 18

First Floor Information Desk Reference Statistics: current year (previous year)

Date Total
June 2016 654 (856)
May 2016 449 (522)
April 2016 444 (380)
March 2016 432 (445)
February 2016 398 (430)
January 2016 630 (546)
December 2015 337 (412)
November 2015 548 (571)
October 2015 453 (584)
September 2015 348 (538)
August 2015 550 (725)
July 2015 977 (1120)




June Highlights
From Karen

All 21 South Meadows Elementary classes visited the library early in the month to learn about Summer Reading and the
Discovery Center STEAM (Science, Technology, Engineering, Art, and Mathematics) activities. This preparation paid off,
and the Discovery Center has been a very popular activity this summer. Many thanks to Jessica and Edith, for helping me
with the visits of more than 500 students!

The Summer Reading/Summer Learning Kickoff on June 15 was attended by nearly 800 people, a new record for us!
With 18 separate activities, including Karaoke, a Bounce House, and free snow cones, | think a good time was had by all!
And of course, many signed up for Summer Reading on that day. As of 6/30/16, there were 1,072 kids and teens signed
up for Summer Reading.

Youth Department Volunteers: Youth Service Group—351.5 hours

There are currently 80 Youth Service Group Members who have active SignUp Genius Accounts, which is the way they
sign up to volunteer for events at the library.
We have over 50 YSG signed up to help this summer.

June Community Outreach & Meetings:

6/3 PTO Ice Cream Social (KP, JZ)

6/7, 21,28 Weekly management meetings (KP)

6/8, 22 Biweekly meetings with Lori (KP)

6/21 UMSI student interview about youth services (JZ)
6/23 Fall program planning meeting (KP, ED, JZ)

6/24 Monthly staff meeting (KP, ED, JZ)

6/28 Community makerspace meeting (JZ)

Future Program Highlights:

7/1,5, 8,12,15, 19, 22, 26, 29 Summer Munch Bunch

7/5, 19, 26 Skynet Junior Scholars

7/6 Parent & Child Yoga

7/11 Movie Monday-Inside Out

7/11-15 SRSLY Minecraft Server Camp

7/18 Summer Lego Club

7/20 Stop-motion Animation Workshop

7/24, 31 SAT Workshop; SAT Practice Test

7/27 Summer Reading/Summer Learning Finale; Miniature Demo Derby Slot Car Racing
7/28 Teen Summer Reading Finale

From Edith, Youth and Teen Librarian

Visited 14 Language Arts classes at CHS to promote summer reading and volunteering for YSG

Visited all 6th graders at BMS to promote summer reading and volunteering for YSG

Presented two YSG volunteer orientation sessions with Karen and Jessica

Helped provide assistance to YSG and staff during our intense and more-popular-than-ever SRP kickoff!

Attended a mini-conference on comics and education at University of Michigan, participated in two discussions on the
intersection of comics and education in library environments

Attended the second annual A2 Tech Trek, saw over 20 different companies at the SPARK headquarters in downtown
Ann Arbor, made some connections with local companies regarding resources for teens and supporting teens as they
prepare for college and careers in technology.

Volunteered at the 7th annual Kids Read Comics Convention, now called A2CAF(Ann Arbor Comic Arts Festival)

From Jessica, Youth and Teen Librarian
June was all about the start of Summer Reading/Summer Learning, plus preparing for fall programming!

I developed an online registration form for SRP (with a little help from Melanie) that has been very successful. Kids (or
their parents) can sign up from home, and then pick up a paper reading log at the library. Our YSG teen helpers look up
registered kids in a spreadsheet to record when they pick up prizes.

For fall programming, I'm excited to lead a 3-week workshop using Lego WeDo mini robotics kits. We tested these kits
during the Super Saturday outreach programs we did with the school district in March, and they were a big hit.



A brainfuse

ignite your mind

Chelsea District Library

Report Period: June 2016

USAGE SUMMARY

Total Usage (Homework Help, Skills Building, Writing Lab, Test Center Visits, and Database 15
Usage)

Database Usage 15
Homework Help/ Skills Building Sessions 0
Test Center Visits 0
Writing Lab Submissions 0
Unique Visits 5




Technology
Summary of June 2016

Statistics

Monthly Stats

Website Visits

Public Computer Sessions [t e,

Wireless Sessions
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e Wireless clients increased from 9,058 clients in June 2015 to 9,040 in June 2016.
e Public computer usage decreased from 3,531 users in June 2015 to 1,398 users in June

2016.
e \Website visits decreased from 11,057 visits in June 2015 to 9,121 visits in June 2016.

From: Ron Andrews — Head of Technology

June was a great month for new beginnings. | was promoted back to Head of Technology services
which meant transition and a new learning curve. Having been in this role before | was ready and
somewhat informed of what needed doing. | applaud Administration for seeing the need and the
logic for this change.

| spent much of the month learning where projects were, what was happening with the budget and
re-ordering my files to be able to manage it all. Needless to say | have spent much time with
Melanie during the month and continue to marvel and applaud her skill and professionalism.

Budget - we split the technology budget into services, maintenance and equipment. | have taken
over much of the service and maintenance lines while Melanie is still responsible for the equipment
lines.

Collections - Since taking back the responsibility for the online databases there have been several
changes. The management team with my recommendation dropped RefUSA, Mango Languages
and Novelist because of high cost and low usage. | was able to find a replacement for Mango called
“Pronunciator”. Reference staff and | agreed that it is a better language database and easier to use.
Brainfuse our educational database for Youth/Teen has grown in popularity so we were able to
continue with this popular service. Lastly the Adult department has added a new service called,
Biblioboard which will allow our extensive collection of images to be more easily accessible by the
public.

In the Media area that has now in the process of being renovated | am still collecting for the Feature,
TV and Lucky Day Feature DVDs along with Classical, Easy Listening, Folk, Musicals, Religious,
Soundtracks and World music CDs.

Programming — our on-going programs continue to go well. Computer Training 1:1 is still popular
and so is our outreach program Computer Training 1:1 at the CRC — Dancey House. With the

Technology Monthly Summary - Page 1 June. 2016



popularity and uncertainty of Windows 10 we offered an experiential workshop in June which was
very successful and well attended — we will be offering it again in August. Lastly | completed planning
for our fall programming. [n looking for a way to make our donated 3D Printer available, Melanie and
| have created a volunteer team to help us in making the 3D printer and scanner available for our
users beginning in September. Finally, in keeping with always looking to make things more flexible
we are working on plans to re-envision the Learning Lab to make it more accommodating for not only
computer workshops, but for makerspace programs as well.

Technology - | am now working more closely with Melanie and loving it. Right out of the gate in
June | managed the Symphony changeover — an upgrade to the library circulation management
system. | have also been training with Melanie on the 3D printer and scanner and several of the
other makerspace gadgets. We both managed a week of support for the OverDrive system for the
consortium. | look forward to continuing assisting and planning for technology at the library with
Melanie.

From: Melanie Bell — Network Administrator

June saw us transition to having a technology department again. Ron Andrews has graciously
agreed to be the Head of Technology and help to share out some of the work load that comes with
maintaining our technology. | have passed over several budget lines to him and have been training
him to be my backup on the different technology systems. We've also been working together to
transition all of the volunteer programming to him. His skills and assistance have been wonderful in
planning our technology for the future and making sure our current assets are being efficiently
managed.

Server and Network Infrastructure:
¢ Installed the People Counter hardware. Ran into problems with the actual hardware.
Opened ticket and working on resolving the issue.

Public and Staff Computers:
Setup Tween Learning computer.

Moved the youth public computers around to accommodate the media area redesign.
Tested out the hotspots for the public. Wrote up instructions and an FAQ for the hotspots.
Made the hotspots available for checkout to the public.

Ron, Terri and | are working on a system for deactivating the hotspots if they are more than
10 days overdue.

o With help from volunteer Patrick Dailey | prepped the mobile lab for the Minecraft camp in
July and loaded 30 USB 3.0 thumb drives with the necessary files.

Website:

o Worked with Patty and our consultant Luna on further adjustments to the new website. Ran
into some problems with the test site and our current host so moved the test site to a new
host.

¢ Arranged some staff training on the new web site. Will be doing more training in August.

Other:
e Lima Twp Hotspot deployment delayed due to issues with shipping the equipment. Will be
working to have it deployed in July.
Technology Monthly Summary - Page 2 June. 2016



MARKETING BOARD REPORT

June 2016

. L XPLORATION
Marketing Highlights " @
o
Y

Annual Report

There has been a slight change in the theme for this year’s annual report. We have decided to use %,
“Opening the Door” for the 2016 annual report to coincide with our 10* anniversary. This year’s theme
will be “Growing at CDL” and will still contain the elements: Exploration, Expression, Enlightenment,
Enrichment, Engagement, Etc. | have created an outline for the report and we are currently in the data-
gathering phase. | continue to work with LM Designs on the creative design portion and we are still on
schedule for a July 31 completion date. We are considering creating a “flower” out of the “E” elements for the
opening image. From there we would zoom in on each “E” petal for more information. Stay tuned...

lerarv Card Sl_gn Up Month Campaign (LCSUM) “What’s Cooler Than Being Cool?”
: 2 i a&é | “Having a Library Card!” This year we will be using ALA’s LCSUM campaign to promote library
- membership during the month of September. We will be creating a special library card (2 versions)
using ALA’s honorary chair “Snoopy” and offering it to the first 200 NEW patrons who apply for a

: | library card. We will also be offering an additional 200 at the cost of $2 for anyone who would like to
replace thelr current card with a Snoopy one. In addition, we are working on redesigning our current general membership card, which will
roll out in September as well.

Summer Newsletter

Deadlines for department and Friends article submissions for the summer newsletter was June 30. Over the next month, we will be working
on the layout of the newsletter. The finished newsletter is scheduled to hit mailboxes the weekend of August 19. This quarter’s front cover
will be highlighting our Snoopy Library Card Sign Up Month campaign.

Website Restructure/Redesign Project
Mel and | did extensive work on the new website to prepare it for the testing phase scheduled for July. My responsibilities included:
e  Finalizing the page template and menu structure
e  Finalizing the color palette
e  Finalizing the homepage content
e  Creating required artwork for core programs and misc. sub pages
e  Choosing photos for slideshows, formatting, and uploading into appropriate folders
e  Working with Mel to create testing questionnaire
e  Updating individual page content
e Testing contact links

At the end of the month we were trained on how to update the website by LM Designs. Testing and tweaking will take place during July
with a new launch date of August 1.

L

WWI Centennial Project: Strong Foundations, New Possibilities

| continued to work on formatting the photos for the 24 avenue banners. Having never been through this process

before, | learned it is pretty complex and requires significant time! | also worked with MC Creative on the design of

the footer and final banner template. | think you will be very happy with the finished banners scheduled for mid-July
CENTENNIAL  installation. The River Gallery was responsible for the design of the large building banners, sponsor banner,

Steons Foundations [ New Possilii* invitations and brochures and | collaborated when necessary. The sponsor banner required hi-res artwork of our

sponsors and partners. Unfortunately the city did not have an adequate logo file available so | assisted them in creating a hi-res logo

(CheleseaMich logo with the City’s name on it) with approval of John Hanifan and Bob Pierce.

StoriesOfChelsea.org (SOC) and Historic Newspaper Project Branding
As part of the website redesign project, we will be bringing the StoriesofChelsea.org website under
— Stﬂrlﬂ‘ Oj ~___ the main website domain. In addition, we have been working on rebranding the collection to make it
more apparent that this is a CDL collection. Two new logos have been designed and will be used

going forward on the WWI project, promotional materials, and website pages. We will also be
creating 9 new avenue banners for the SOC collection to be installed around the library to coincide
ith the WWI project.
— A Community History Project — Wi
S o HISTORIG NEWSPAPERS

StoriesOfChelsea.org CHELSEA, MI | STORIESOFCHELSEA.ORG




MARKETING BOARD REPORT

June 2016

Miscellaneous Marketing

e  Training for Ron Andrews regarding department head marketing responsibilities

e  Brainstorm title for potential 2017 song festival program

e  Review low vision computer software for sight impaired patrons

e  Discussed the possibility of online renewal of library cards with Circulation department
e  Send press release to local media and MLA about new wi-fi hotspot lending program

e  Brainstorm annual giving ideas with Lori and evaluate quotes

e  Brainstorm titles for job seeker program

e  Research and order risers for display cabinets and shelf displays

e Schedule Facebook posts to promote MAP and Zoo passes

Promotional Highlights

10" Anniversary Celebration
This month | worked on tweaking our 10* anniversary logo to fit on our cell phone wallet giveaways and ordered the
wallets. They came out great and | think they will be a big hit! | have continued to help with the coordination of the coloring book printing
with Jesscia Zubik. Promotional slides were created for normal marketing channels.

Summer Reading/Summer Learning Program (SRP/SLP)

The first two weeks of June, | continued to support both the Adult and Youth/Teen
departments in preparation of the SRP/SLP program. A sponsor banner was created, printed
and hung on the front porch of McKune. In addition, digital copies were sent to those who
participated in the shoot to help promote through social media. Our Facebook cover image
was updated. Adult promotional materials (pamphlet, postcard, registration forms and prize
certificates) were created and printed. Ad artwork was created and ads were placed on the
Chelsea Update Website and the weekly Sun Times News for the months of June and July.
Burrill Strong was onsite Kickoff day (6/15) to photograph the festivities. This is always such a
fun day for the library — so many happy faces!

Outreach
Coordinated an introduction meeting between Lori and Howdy Holmes, CEO Chelsea Milling.

Respectfully submitted,
Patty Roberts
Marketing Coordinator
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stage locations

o t-Chelsea Distrct Library's Anmual Comedy

The 8th Annual Comedy Showcase kicks off Thursday, June 9 at
. 6:30pm in Katie's Korner on the library lawn. This fourweek family-
friendly series takés place on Thursdays June 9, 16, 23, and 30 as part
of Chelsea Sounds and Sights on Thursday Nights.
-. Through a partnership with the Ann Arbor Comedy Showcase and
sponsored by the Friends of Chelsea District Library, the library is
able to offer first-rate comedians who vary in style but never in their
top-notch delivery. .
“We're excited to be able to offer a unique element to the Sounds
& Sights programming each year. Where else ¢an you pull up a
chair on a beautiful summer evening and have a good laugh?” asked
Patty Roberts,

CDL Marketing
. ] Comtines f)CHELSEA AREA

scheduled to be
at Katie’s Korner
on the library

R lawn, in the case
Tree seivice equipment: chippers, crane ruck, bulidozer, saw mills, tools A
GNLINE BIDDING ENDS.AT 3PM of inclement
Animal mounts, antlers, pefis ONLINE BIDDING ENDS AT 2PM weather the show
Fumitire & Household items ONLINE BIDDING ENDS AT 1PM will move into the

~ ONLINE ONLY RUCTION e e

Room. Comedy Showcase is open to the public and does not requzre .

wednesda“, l““e 8 registration.

FESTIVALS -
YEVENTS

3347 Perrine Rd, Rives Junction, M| 49277 Th? sc}'ledule is: :Tune 9 D'a\'nd Dyer - his energ'y,Ale:lnng, a.nd )
Inspectlon Dates: May 24 & June 7 (11am-1pm} physicality make him an exciting performer who's in increasingly high
Load Qut: June 9 ({0am-2pm) demand. He’s worked with some of the best performers in the industry

including Drew Carey, Lewis Black, and Kathleen Madigan, just to-
name a few. David’s interesting and sometimes twisted take on’ hfe S
quirky little situations offers comedy that is quirky. -

June 16: Mike Green - Natural likeability, original jokes and
the knowledge to make it all look made up every time...this is -
what comedian Mike Green brings to the table. With a strong °
improvisational background, he takes the audience on a trip. While
working with such luminaries as Tim
Allen, Jerry Seinfeld, Chris Titus and
Ellen Degeneres, Mike created a
polished act that he has performed in 48
states.

June 23: Luke Ashlocke - This Glasgow,
Scotland native arrived in the United
States on a mission. From the minute
he stepped onto the comedy scene he
has been making waves. In 2011, the
Los Angeles Comedy Awards voted Luke
break out artist of the year. In addition,
Luke plays over 15 instruments, and has
an amazing crowd interaction show.

June 30: Andy Beningo - Beningo
has been hailed for his clean style of
comedy, resulting in being named Best
Comedian by the Detroit Metro Times.
His rare ability to find humor in subjects
like growing up the middle child, his
shortlived career as a middle school
teacher and our society’s obsession
with technology has made him a crowd
favorite with audiences nationwide.

For more information, call (734) 475-
8732 or visit chelseadistrictlibrary.org.
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Little I-lands Makmg
A Big Impress:on

From Nichole Whitt

Stnith Eleémentary in Stockbndge has been a bit transformed this
spring. A high school student, Faith Whitt, was given a project by her,
go r;xment teacher to do somerhmg in the community that would make
an u-npact. Some students ralsed money for different charities. Others .

_handprint to the tree she had pai

= Stockbiidge High Schooler Fait
to make an impacL

This night at the Déxter School Board
Meeting was one of celebration. Each
student received ping based on the hours
of service they had accomplished. this

i} year. The students receive pins for 25,

50, 75, 100, 150 hours. There was one
young lady that accomplished 300 hours.

The kids were awarded pins from both the.
Dexter School District and the President -

of the United States as well.
Finally, the Lions Club of Dexter

rewarded four outstanding students with -

the appreciation award. The Lions Club
of Dexter partnered this year with the

. Community Service and Leadership class.

The Lions were able to help the students
with different volunteer opportunities and
were happy to give these students the
opportunity to gain a compassionate heart
for service work in their community.

Chelsea District Library
To Lend Wi-Fi Hotspots

From Patty Roberts
Beginning Jure 13, 2016, the Chelsea
Dlsmct Library will be providing 15 Wi-Fi
for cardholders to check

: Thls new program is in keeping with its

mission to provide equal access to quality
resources that serve the lifelong cultural,
educational and informational needs and
interests of all people.

Chelsea District Library is actively
engaged in adapting services to expand
access to online resources. This service
initiative was started due to the lack of
broadband access in the rurafareas of the
Library district.

Access to information empowers the
community to learn new skills, enrich
lives, explore new ideas, find employment,
discover new business opportunities,
and contribute to the community. These:
hotspots wﬂ] allow users to access the .
internet in aréas without broadband, do
homework on their devu:es, and allow
access to the Library’s online resources...

The new Wi-Fi hotspots will be located
on the library’s sécond ﬂcor and are

ilable for a fion-r three week
checkout period. They offer unlimited
data over the Sprint 4G and 3G network,
can support up to 10 devices at once,
and will cover a 30-40ft range. They have
very basic filtering, however they are not
encrypted or secured. ;

For more information about the "’
Wifi Hotspot program, ask a librarian
or checkout staff. Or email Melanie
Bell at mbell@chelsead:stncthh ary. |
org or read the complete FAQ sheet at
chelseadistrictlibrary.org/hotspot.
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" in the WHITE main arena building,

- Fertilizer Spreader*Garden Trailer*
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o get excited about
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Sormething BIG. She Dansville Veterinary Clinic
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a school mural that Here to provide quality
would have ALL 400 plus
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project approved by the Call 517 62’3 6541
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ko oxganiae the prelect Dr. Wendy Keilholtz

by asking parents to
donate paint. After the
overwhelming support
and donations from the
parents and teachers,
she began bringing the
students down a few

at a time to add their
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CHELSEA MICHIGAN Huctioneer
ACCEPTING CONSIGNMENTS JUNE 16™ - C11m
PLEASE CALL TO ARRANGE DROP OFF TIMES

NOTE: Items are being added daily!! You may look a long time to find
items this nice! Of course there are always box lots that are fun to °
browse thru. Pictures will be posted on our website,
www.PriceBrothersAuction.com the week of the sale. You will find us

ANTIQUES & COLLECTABLES: *Sears Toboggan* Decorative Plates
Collectable Liquor Bottles* Lucky Strike Tin* Man on the

Moon/Apollo glasses* Life Magazines* Collectable dolls* Foreign

Coins* Oak Rocker* English Pine Trunk* Noritake China* Waterfall
Hi-boy, headboard and side table* Brass bed* Bentwood Rocker*
Marble top table* Glass Decanters* Records*

FURNITURE: Bedroom set/w chest & mirror. & hlghboy nite table*
Samsung TV*Entertainment Center*Upholstered = wing. back
chair*Blue stripe w1ngback chair & matching love seat* Flowered
sofa*metal & wood library shelves*Writing desk*Wooden desk & office
chair*Recliner couch*Side tables*Cherry entertainment center*Dining
Room Set/w 6 Chairs, leaves & pads* Wing Back Chair* Leathér
Recliner* Stiffel table lamps* Floor Lamps* assortment of table
lamps* Chest/w mirror* Cherry wood chest* Bar Stools* Wooden Side
Table* Oak Bench* Round Oak drop. side table/w chairs* Pottery |
Barn Corner Desk & File Cabinét* Sewing Machme & Cabinet* Child
Gates* ~ Card Tables* -8x10 sisal rug* RoThng cooler* TV
tables*Cloissione table lamp* Library bookcase* Sofa & love séat*
Twin beds* Glass 7 verde metal coffee table & side table* Brass &
metal lamps* :
DECOR: Artist signed Pamtmgs* Large and small Pamtmgs and
prints* Large Silk Fig Tree* Large ‘Glazed Pots*Christmas & Holiday
Décor*

OUTDOOR + LAWN & GARDEN: *Heéated Bird Bath*Wrought iron
table & 4 chairs* Outdoor furniture*Lawn mowers*Plants & Stands*

TOOLS: Assortment of Hand & Power tools* Saw horses* Band Saw*
Tool Boxes* Machinist Tools* Aluminum & Wood Ladders*

“A Family Tradition Since 1914”

517.851.8042 * 517.851.8555
WWW.PRICEBROTHERSAUCTION.CO
“Yes We Still Sell Real Estate”
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June 15: Summer reading program kick-off at the library

&% chelseaupdate.com/june-15-summer-reading-program-kick-off-library/

On June 15, “On Your Mark, Get Set ... Read!” begins with the official summer reading/summer learning kick-off from
noon to 2 p.m. on the Chelsea District Library lawn.

Children will have fun trying out fitness activities like martial arts from Chelsea ATA, and making their way through a
“laser” maze. Games, crafts, a bounce house, karaoke, snow cones, and more will all be available at the library.

Following the kickoff will be a program in the McKune Room from Dynamic School Assemblies, called “Animals Around
the World.” Meet all kinds of small animals like lizards, frogs, snakes, and even a skink, and learn about animal
behaviors in different environments from 2-3 p.m. in the McKune Room.

Also, at the kickoff, the Chelsea Masons will be providing free child identification packages through their Michigan Child
ID Program, which provides parents and guardians with a completed Child ID Package containing all the information
necessary to expedite law enforcement efforts to locate a missing child. This program also helps to educate families
about abduction prevention and safety. Come to KidSpot between noon and 2 p.m. to pick up your kit.

New this year, the library is introducing online registration for Summer Reading/Summer Learning. Everyone can visit
www.chelseadistrictlibrary.org/srp and follow the prompts to register. Then, come to the kickoff (or visit the library any
time after June 15) to pick up your reading log and start reading. Those who need help with registration are welcome to

stop by the library any time after May 15.

“We send summer reading registration instructions and reading logs home with over 1000 students in order to raise
awareness about how important it is for kids to keep reading and learning over the summer,” she said. According to a
report from the National Summer Learning Association, many teachers spend time each fall re-teaching things their
students forget over the summer.

The library is partnering with the Chelsea School District to make
Summer Reading/Summer Learning a part of every Chelsea
elementary school student’'s summer activities.

Librarian Karen Persello, head of Youth and Teen Services, said
that summer reading can make a big difference in preventing the
“summer slide.”




The summer slide doesn’t just affect student reading skills, so the summer reading/summer learning program will again
include a weekly Discovery Center featuring science projects, and take-home Challenge Cards that involve family
participation and problem solving. The Science and Math Stations will also be back for younger children to take part in.

The library is also partnering with the Dexter District Library for a new program called Summer Munch Bunch,
sponsored by Faith in Action. From June 20 — Aug. 5, kids and teens ages 3-17 can drop in for stories and nutritious
shacks on Tuesdays and Fridays from 2-3 p.m. in the library’s Reading Garden.

The Summer Reading Program couldn’t happen without help from the many teen volunteers who take part in the
“Youth Service Group” at the library. Edith Donnell, youth and teen librarian and coordinator of the youth service
group, said that she loves the opportunities the teens get over the summer.

“Between running the Discovery Center and helping us with Summer Reading/Summer Learning events, our teen
volunteers are learning leadership skills and giving back to their community in a meaningful way,” she said. “Last year
we had over 80 teen volunteers and they were all eager to help out, so this year they'll also assist with the Munch
Bunch program,” Donnell added.

Many thanks go to Rick Taylor of Charles Reinhart Company and the Friends of the Chelsea District Library for
being major sponsors of the program.

For more information, www.chelseadistrictlibrary.org/srp or call the Youth Information desk at 475-8732, ext. 4.



Circulation Supervisor’s Report
June 2016

e Circulation — 27,254 or 8% lower than last June;
155,437 YTD or 4% lower than this time last year.

e Patron Count- N/A, for June;
N/A YTD or N/A% than this time last year.

o Circulation by township- for June

o Dexter = 10% of total transactions- higher than last month
Lima = 15% of transactions — same as last month
Lyndon = 14% of transactions — lower than last month
Sylvan = 16% of transactions - same as last month
Chelsea = 36% of transactions - lower than last month

O 0 0 O

e June Circulation: 79% were items from Chelsea and 21% were inter-loaned items.

¢ Automated phone renewals in June - 19; Self-check was 11% of items checked out in June;
Overdrive = 1344 in June; Zinio = 291 in June.

o Registrations for June — 107 new cards; 9757 total card holders
*Dexter = 1229 cards; Lima= 1103 cards; Lyndon= 1540 cards
*Sylvan= 1639 cards; Chelsea= 3603 cards; Nonresident= 643 cards

¢ Circulation by department- Adult-52%, Youth 43%, Teen 5% in June
e Items added = 738 in June; total items in June = 72,501
Circulation Activities:

e  We received 3.5 to 10 tubs in the run each day M-F with a total of 147.5 in June.
¢ Circulation has been busy with summer reading check outs and vacations.

Respectfully submitted,
Terri Lancaster
Circulation Supervisor
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Minutes

Board of Education
Chelsea School District
June 13, 2016

Present: Steve Olsen, Laurel McDevitt, Anne Mann, Laura Bush, Greg Rhodes,
Dana Emmert

Absent: Tammy Lehman, Nic Arons, Carly Critchfield

Administrators: Dave Killips, Superintendent; Teresa Zigman, Executive Director of
Business and Operations; Mike Kapolka, CHS Principal; Nick Angel, Beach Middle
Principal; Marcus Kaemming, North Creek Principal; Stacie Battaglia, South Meadows
Principal; Brad Bush, Athletic Director/High School Assistant Principal; Luman Strong,
High School Assistant Principal; Scott Wooster, Technology Director; Denis Taylor,
Operations Director

Call to order/roll call/consent grouping/adoption of agenda — Meeting was called to
order by President Olsen at 6:30 PM. Motion by Laura Bush, supported Laurel
McDevitt, to adopt the agenda.

ALL AYES, 6-0

Motion by Anne Mann, supported by Dana Emmert, to approve the minutes from the
May 23, 2016, Board Meeting.
ALL AYES, 6-0

Motion by Steve Olsen, supported by Greg Rhodes, to accept the 2016 February and
March Finance Reports and place them on file.
ALL AYES, 6-0

Communications - None

Special Presentations
o Tonya Gietzen, President and Jennifer Smith, Vice President of the Chelsea
Education Foundation (CEF) provided the Board with an overview of the CEF’s
mission and purpose. Scholarships, grants and fundraising were discussed.
Discussion ensued.

* Staff Reports

¢ North Creek - Marcus Kaemming
South Meadows - Stacie Battaglia
Operations - Denis Taylor
Technology - Scott Wooster
Food Service - Carrie Hall
Transportation - Jeff Knasiak
Special Education - Lisa Nickel

Board Member Reports - None

Public Input - None



Minutes

Board of Education
Chelsea School District
June 13, 2016

Superintendent/Board Discussion - None

Consent Action Items:
Motion by Dana Emmert, supported by Laura Bush, to approve the following
recommendations:
e Action Item 79-15-16: Superintendent Killips recommends the Board approve the
2016-2017 North Creek and South Meadows Handbook.
e Action [tem 80-15-16: Superintendent Killips recommends the Board approve the
2016-2017 Beach Middle School Handbook.
e Action Item 81-15-16: Superintendent Killips recommends the Board approve the
2016-2017 Chelsea High School Handbook.

ALL AYES, 6-0

Individual Action Items:

Motion by Dana Emmert, supported by Laura Bush, to approve the following
recommendation:
e Action Item 82-15-16: Superintendent Killips recommends the Board approve the
hiring of Matthew D. Ceo as an Assistant Principal at Beach Middle School and be
placed on Step 1 of the administrator pay schedule.

ALL AYES, 6-0

Motion by Laurel McDevitt, supported by Dana Emmert, to approve the following
recommendation:
¢ Action Item 83-15-16: Superintendent Killips recommends the Board approve the
hiring of Federik van Reesema as a Social Worker at Beach Middle School and be
placed on BA Step 0 of the CEA Master Agreement pay schedule.

ALL AYES, 6-0

Motion by Dana Emmert, supported by Anne Mann, to approve the following
recommendation:
e Action Item 84-15-16: Superintendent Killips recommends the Board approve the
hiring of Andrea Ryba as a Speech and Language Pathologist for the District and
be placed on MA Step 0 of the CEA Master Agreement pay schedule.

ALL AYES, 6-0

Motion by Laura Bush, supported by Greg Rhodes, to approve the following
recommendation:
e Action Item 85-15-16: Superintendent Killips recommends the Board approve the
hiring of James Schilt as an English teacher at Chelsea High School and be placed
on MA Step 0 of the CEA Master Agreement pay schedule.

ALL AYES, 6-0



Minutes

Board of Education
Chelsea School District
June 13, 2016

Motion by Laurel McDevitt, supported by Anne Mann, to approve the following
recommendation:

Action Item 86-15-16: Superintendent Killips recommends the Board approve the hiring
of Stacy Rehman as a Kindergarten teacher at North Creek and be placed on MA Step 3
of the CEA Master Agreement.

ALL AYES, 6-0

Motion by Anne Mann, supported by Laura Bush, to approve the following
recommendation:

Action Item 87-15-16: Superintendent Killips recommends the Board approve the hiring
of Marie Larson as a 2nd Grade teacher at North Creek and be placed on BA Step 1 of
the CEA Master Agreement.

ALL AYES, 6-0

Motion by Greg Rhodes, supported by Laura Bush, to approve the following
recommendation:

Action Jtem 88-15-16: Superintendent Killips recommends the Board approve the hiring
of Jaime Schramm as a 3rd Grade teacher at South Meadows and be placed on BA Step 1
of the CEA Master Agreement.

ALL AYES, 6-0

Information and Discussion:
¢ Administrator Contracts

¢ A donation from St. Joseph Mercy Health System in excess of $1,000 to Chelsea
High School for the support of SRSLY.

¢ New and Revised Board Policies
Public Input - None

Superintendent Report - Superintendent Killips reported on the following;:
¢ The North Creek parking lot is almost finished; a couple of painting and tree
issues remain.
e Staffing: hiring is almost complete with a few more positions to be filled
¢ Schools are winding done toward a, hopefully, smooth closing on Wednesday.
Summer cleaning begins immediately.
e On June 27 the Budget Hearing will begin at 6:30 PM, with the Board Meeting
immediately following.
Laurel McDevitt thanked staff members for all their help during the interview process.

Commendations/Thank-you - None



Minutes

Board of Education
Chelsea School District
June 13, 2016

Upcoming Events

Monday June 27 - 6:30 PM - Budget Hearing - WSEC
Monday, June 27 - 6:30 - Board Meeting - WSEC
Monday, July 11 - 6:30 PM - Board Meeting

Thursday, July 14 - 5:30 PM - Board Retreat - WSEC
Monday, August 8 - 6:30 Pm - Board Meeting - WSEC
Monday, August 22 - 6:30 PM- Broad Meeting - WSEC

Motion by Dana Emmert, supported by Laura Bush, to go into Closed Session, for the
purpose of the Superintendent’s Evaluation. (MCL 380.503)

ALL AYES, 6-0
The Board returned to Open Session at 7:23 PM

Other:
¢ Personnel Discussion
¢ Board Liaison

Meeting was adjourned at 8:12 PM

Respectfully submitted,

Anne E. Mann
Board Secretary



CITY OF CHELSEA
DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
7:30 A.M., THURSDAY, April 21, 2016

Present: Executive Director & City Staff Liaison Hanifan, Fairfield, Finger, Heydlauff,
Merkel, Patrais, Sanville, Schwarz, Weiser
Absent: Lindauer

Others Present: City Council Members Albertson & Pacheco; Lisa Allmendinger
ChelseaUpdate.com, Jan Bernath, Joe Ziolkowski, Bill O’Reilly CAHS, Hank
Muir, David Steinhauer, & Bob Pierce Chamber of Commerce

Executive Director John Hanifan opened the meeting at 7:30 a.m. noting a quorum was present.

Public hearings on matters under consideration — none

Approval of the consent agenda — none

Public Comment - none

Motion by Finger second by Schwarz to approve the regular agenda. All Ayes.

Motion by Sanville second by Fairfield to approve the minutes of the March 17, 2016

Board of Directors meeting. All Ayes.

Submission of bills — no bills submitted

Communications to the Board — Ziolkowski LOI, Cavanaugh Investments REU Application.

Reports from Board Committees — none

O Reports from Officers and City Manager

- City Manager Hanifan continues to work with Joe Ziolkowski of Ronlon LLC on the
additional environmental assessment work (Phase 1 is almost done, Phase 2 sampling
occurred 1 week ago). This development project is expected to be a $1.25M project, with
private and public funds (reference Letter of Intent April 21, 2016). After discussion of the
DDA requested incentive, Joe Ziolkowski indicated he is very comfortable with the budget
numbers and has no plan to request any tax abatements from the City.

Motion by Sanville, second by Patrias to approve the Letter of Intent from Ronlon
LLC dated April 21, 2016 for renovation work of the Mack Building in order to seek
incentives through the MEDC:; this includes up to $200,000 over S-years of funds or
incentives from the Chelsea DDA. All Ayes.

- City Manager Hanifan provided an update that the $100K projected loss in the 2016-2017
DDA Budget due to the Personal Property Tax changes will now be made up by the new
Local Community Stabilization Share Program of approximately $110K. Funds will not
come in until October 2016, and Hanifan’s recommendation was to hold off allocating these
funds until they are in hand. With this stabilization plan the 2016-2017 DDA budget is
estimated to have appositive cash flow of $67,538.00.

Motion by Heydlauff, second by Fairfield to approve the Draft 2016-2017 Budget for
the Chelsea City Council workshops in May 2016. All Ayes.

AR N e
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It was noted that there remains a small amount of money in the last Bond for a few of the
projects on the project list.

- A DDA Work Session was set to discuss the Palmer Lot Project 2 weeks from today (May
5™ at 7:30 a.m.). Review program elements, look at what other cities have done, and review
work previously done (Hanifan to have previous plan for this public work session).

11. New Business
- Hanifan presented an overview of the REU Application from Cavanaugh Investments

asking for approval of $30,215.25 to expand the Zou Zou’s commercial space and add a
liquor license; he recommends funding over 10-years. An REU is a ‘Residential Equivalent
Unit’ assigned to a structure based on estimated water/sewer usage put in place 12 years
ago. The fee covers the equity buy-in to the Chelsea water infrastructure, calculated on use
(or change in use) and square footage. The Chelsea REU fee structure has not changed
since 2002, and this is the 2™ application under the DDA REU Assistance Program.
Smokehouse 52 was the 1% application, which is a successful project; DDA paid its fees all
up front in 2012.
Motion by Sanville, 2" by Schwarz to approved the REU Application/Agreement for
Cavanaugh Investments LLC for the ZouZou’s expansion, $30,215.35 in total, which is
to be paid over 10-years as recommended by City Staff. All ayes; except Finger who
abstained.

12. Unfinished Business
- Projects under consideration: Railroad barrier project, finishing 2 stamped cross walks
($18K/crosswalk +/-), repair/repaint existing crosswalks, wayfinding signage updated (new
color scheme), coordinate signage for parks and other areas of town to be consistent.
Historic building lighting in the past mentioned the court house; depot and parking new
parking lot behind the Church (plan for and add to budget cycles).

13. Announcements
- Bob Pierce, Chamber of Commerce — reported on the upcoming Chamber activities: 5/28
Business Breakfast at Plaid Melon, Tourism Action Grant, WW1 Library Project, Sounds &
Sights Festival, Purple Rose 25" anniversary event, Big 400 Open House 5/11/16. He also
stated his disappointment in the 2016-17 Budget which appears to take the Chelseamich
funding to $0; Heydlauff indicated there is $12,500 in budget (to be reviewed at a later
date).

Adjournment — Motion by Merkel, 2nd by Finger to adjourn the meeting at 8:00 am. All Ayes.

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary
Approved at the May 19, 2016 DDA Board of Director’s Meeting

Apr 21, 2016 DDA Board Meeting Minutes 20f2 6/13/2016



CITY OF CHELSEA
DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
7:30 A.M., THURSDAY, May 19, 2016

DRAFT

Present: Executive Director & City Staff Liaison Hanifan, Fairfield, Finger, Heydlauff,
Lindauer, Merkel, Sanville, Schwarz

Absent: Patrais, Weiser

Others Present: City Council Members Albertson, Pacheco & White; Lisa Allmendinger
ChelseaUpdate.com, Joe Ziolkowski, Hank Muir, David Steinhauer, & Bob
Pierce Chamber of Commerce

Executive Director John Hanifan opened the meeting at 7:30 a.m. noting a quorum was present.

Public hearings on matters under consideration — none

Approval of the consent agenda — none

Public Comment - none

Motion by Lindauer second by Schwarz to approve the regular agenda. All Ayes.

Motion by Sanville second by Lindauer to approve the minutes of the April 21, 2016

Board of Directors meeting. All Ayes.

Submission of bills — no bills submitted

Communications to the Board — none

9. Reports from Officers and City Manager

- City Manager Hanifan & Joe Ziolkowski of Ronlon LLC reported MDEC federal grant
money is approved for up to 50% of the project (MDEC $500K, Developer $500K, and
DDA $200K); in planning phase now and are targeting a construction start of 9/1/16 as soon
as MDEC funds are received.

- Hanifan provided a review of the original study concept for the Palmer Lot; after discussion
recommended a next step to be some site visits (i.e. Riley Park in Farmington, Royal Oak,
Birmingham ...). [Visits for 3-4 sites were later scheduled for June 8™ ]

SNk W -

et

10. New Business
- Hanifan presented a handout and overview of the current Wayfinding signage (consider
color schemes); he will get some samples for the next meeting so we can target this as a
2016-17 Project. Kiosks will also need to be replaced/updated.

11. Unfinished Business
- Projects under consideration: Railroad barrier project, finishing 2 stamped cross walks
($18K/crosswalk +/-), repair/repaint existing crosswalks, coordinate signage for parks and
other areas of town to be consistent. Historic building lighting in the past mentioned the
court house; depot and parking new parking lot behind the Church (plan for and add to
budget cycles).

May 19, 2016 DDA Board Meeting Minutes 1of2 6/13/2016



12. Announcements

- Bob Pierce, Chamber of Commerce — offered assistance on Wayfinding project (helped with
initial project). Reported on start of festival season (6/9/16) for next 11 weeks; have placed
several new historic plaques and will be scheduling a ribbon cutting ceremony; will be
reprinting the Historical Walking Tour brochure; and working on the upcoming WW1
Library Project (targeted ribbon cutting July 30™).

- Bob also extended a thank you for funding to the DDA for support of Chelseamich.com;
will be reconvening the steering committee to plot strategy for market the City.

- First Big 400 Open House was very successful (over 50 attended); first 400 Members = $4
membership; second Big 400 Open House & Tour will be June 24™ (Western area).

Adjournment — Motion by Lindauer, 2" by Finger to adjourn the meeting at 7:50 am. All Ayes.

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary

May 19, 2016 DDA Board Meeting Minutes 20f2 6/13/2016
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 19, 2016 Meeting

2017 Budget Hearing Notice

Background:
Every August the library must present a balanced budget for the next fiscal year to the

board and have an open hearing for the public. This is the resolution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Update prior to the August 16, 2016 hearing.

Action:
The library board approve the presented 2017 Budget Hearing Notice resolution.

Janice L. Carr, Board Secretary Date



A PUBLIC HEARING WILL BE HELD ON August 16, 2016 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Street, Chelsea, Michigan on the following proposed 2017 budget:

NOTICE OF PUBLIC HEARING
Chelsea District Library
2017 PROPOSED BUDGET

Expense Fiscal Year 2017 Budget

Personnel Expenses 1,066,156
Supplies 18,800
Professional Services 60,170
Maintenance Services Contracts 115,169
Telecommunications 26,750
Promotional Materials 50,725
Programming Expenses 70,890
Volunteer Services 2,250
Utilities 60,100
Board Expenses 3,350
Automation Services 46,212
Equipment 21,800
Continuing Education Exp 19,102
Capital Expenses 37,500
Collection Expenses 169,140
Capital Reserve Fund 20,000
TOTAL 1,788,114

The property tax millage rate proposed to be levied to support the proposed

budget is the subject of this hearing.

Operating Rate

Operating Total 1.9394

Bond Debt 0.7500
2.6894

The proposed 2017 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 S. Main Street, Chelsea, M1 48118, (734) 475-8732 x 206

PUBLISHED: July 27, 2016



BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2016-07-19

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library on the 19th day of
July, 2016 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: Jerry Wilczynski, Elizabeth Sensoli, Jan Carr, Susan Lackey, Anne Merkel & TJ Helfferich.

ABSENT: Charlie Taylor

The following preamble and resolution were offered by Trustee and supported

by Trustee

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 16, 2016 the proposed budget for
fiscal year 2017; and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in
11-point bold faced type:

The property tax millage rate proposed to be levied to support the proposed budget
is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2017 Budget
Hearing for Tuesday, August 16, 2016; and

2. The Library Board hereby directs its Library Director to arrange for publication of Notice
of Hearing in the “The Sun Times News” for their July 27" publication date.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this



resolution be and the same hereby are rescinded.
AYES: Trustees: Jerry Wilczynski, Elizabeth Sensoli, Jan Carr, Susan Lackey, Anne Merkel &

TJ Helfferich.

NAYS: Trustees:

RESOLUTION DECLARED ADOPTED.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 19" day of July, 2016, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 19, 2016 Meeting

2016 Board & Staff Retreat

Background:
Every year the library board attends a retreat to discuss the libraries strategic plan, learn

about advocacy or other items that the board wishes to learn about and the staff has a
yearly in-service to review policies, update procedures, or do training. These dates had
not been planned when our library calendar was approved.

We are proposing a joint board & staff retreat this year to work on the 2017-2019
strategic plan with Bridgeport Consulting. The date would be Friday, October 21 and
the library would be closed the whole day.

The board will need to approve the library closure for this day.



Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 19, 2016 Meeting

2017 Budget Draft

Background:
Every August the library must present a balanced budget for the next fiscal year to the board and

have an open hearing for the public.

The hearing for the 2017 Budget is Tuesday, August 16,



Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 19, 2016 Meeting

Auditor Request for Proposal

Background:
The Request for Proposal is complete and will be sent out to 17 auditing firms as well as

to the Michigan Municipal League for distribution to firms they have on file.



REQUEST FOR PROPOSAL
for Audit Services
for the Chelsea District Library

Proposals Due: August 12, 2016 by 4 p.m.
At Chelsea District Library
Attention: Lori Coryell, Library Director
221 South Main Street
Chelsea, MI 48118

734.475.8732

The mission of the Chelsea District Library is to provide quality resources that serve
the lifelong cultural, educational, and informational needs and interest of all people.



PURPOSE AND INTENT

The Chelsea District Library is requesting proposals from qualified certified public
accounting firms for services related to the preparation of an annual independent
financial and compliance audit of the Library for three years, 2016-2018, in accordance
with the requirements of the laws and/or requirements of the State of Michigan.

LIBRARY BACKGROUND

The Chelsea District Library is a nonprofit organization whose mission is to provide
equal access to quality resources that serve the lifelong cultural, educational and
informational needs and interests of all people. The Library’s state-of-the-art facility is
an access point for information including: books, periodicals, DVDs, CDs, audiobooks,
downloadable e-books, subscription databases as well as access to the Internet. In
addition to providing dynamic services to complement and support local schools and
other important community needs, the Chelsea District Library strives to present timely,
interesting and high-quality programs and events to engage and enrich the Chelsea
community. Learn more on the Chelsea District Library website
(chelseadistrictlibrary.org).

JURISDICTION AND FUNDING

Chelsea District Library became a district library in 1997. The district comprises the
City of Chelsea, Lyndon and Sylvan Townships, and portions of Lima and Dexter
Townships and serves a population of 15,010. The Library employs 31 staff members.

The Library is funded primarily by a 1.95 operating mill property tax which expires in
December 2019 and an unlimited debt service millage through May 2024 in support of
the building of the facility. Its fiscal year runs from January through December. The
2016 fiscal year operating budget is $1,796,101. Prior year audit reports are available
upon request to the Library Director.

The Chelsea District Library is governed by a seven-member appointed Board of
Trustees. The Board is responsible for approving the annual library budget and policies
governing the Library, as well as hiring and evaluating the Library Director.

SERVICES REQUIRED

Annual Audit of Financial Statements

The annual audit of the Chelsea District Library will be a financial and compliance audit
and will be conducted in accordance with generally accepted audit standards adopted by
the American Institute of Certified Public Accountants, and the standards adopted by
the Comptroller of the Treasury of the United States and those prescribed by the State of
Michigan. The audit must include the fixed asset reporting requirements as stipulated in
GASB 34. An opinion on the financial condition of the organization based on the audit
will be issued.



Report on Internal Controls

The audit firm shall communicate in writing such matters related to control deficiencies
or material weaknesses, including matters that were communicated in previous audits
and have not yet been resolved. The audit firm shall also communicate significant
matters related to the audit that are relevant in overseeing the financial process. A letter
indicating no material weaknesses or areas for improvement will be required if no
findings exist.

Auditor’s Reports

At the end of the annual audit, the audit firm shall issue the following separate reports:
¢ Basic Financial Statements
e Required Management Letter
e Report on Internal Controls

Twenty-five (25) copies of the report will be furnished to the Chelsea District Library
Board of Trustees. The auditor shall also furnish the requested number of copies to each
federal and state agency as applicable. Independent audit reports of the Chelsea District
Library are considered public records to be published or distributed upon request.

General Requirements
Each year’s audit shall begin prior to February 28*, and the reports shall be submitted
prior to March 31%, but in no case later than three (3) months after the fiscal year end.

The auditor will be available to present the final audit report to the Board of Trustees at
their May meeting.

Pertinent data from the working papers shall be available for three (3) years for
reference, if requested by the Library.

In the event that circumstances arise during the audit that require work to be performed
above original estimates, such costs will be negotiated prior to commencement of the
work.

An audit exit conference with the Library Director and Board Finance Committee will be
conducted by the auditor in charge. At this time, the findings and recommendations
regarding compliance and internal control shall be discussed. The Library Director shall
have the opportunity to respond, orally or in writing, on the findings. Any such written
responses shall be included in the audit report.

The records of the Chelsea District Library will not be removed from its offices except
with the expressed written permission of the Library Director.

The auditor should have an understanding of the issues facing district libraries in
Michigan as well as an understanding of district library law. Additionally, previous
experience preparing audits for a minimum of two (2) district libraries in the State of
Michigan is preferred.



GENERAL INFORMATION
The Library shall have closed and balanced all accounts and shall have prepared
financial statements for all funds to be examined by the auditor.

The Library’s general ledger system is maintained using QuickBooks software (subject
to change), and the payroll service is provided by Payroll One. All other records are
maintained manually. Library staff will be available during the audit to assist the firm by
providing information, documentation, and explanations.

The Library will provide the auditor with reasonable work space.

CONTRACT DURATION

The Library intends to enter into a three (3) year contract beginning with the fiscal year
ending December 31, 2016, through fiscal years ending December 31, 2017 and
December 31, 2018. Providing that both parties agree, this agreement shall be renewable
for two (2) additional one (1) year periods, under the same terms and conditions. Said
renewals shall be upon written letter agreement signed by the Contractor and the
Chelsea District Library Director or designee.

It is anticipated that audit team experience with the Chelsea District Library will
potentially result in decreasing fees in successive contract years, reflecting familiarity
with accounting systems and procedures employed by the Chelsea District Library.

SUBMITTING PROJECT PROPOSAL

This RFP seeks the submission of proposals to provide services from any and all
interested and qualified proposers. Proposers must be able to show that they are capable
of performing the services requested. Such evidence includes, but is not limited to, the
respondent’s demonstrated competency and experience in delivering services of a
similar scope and type.

By submitting a proposal, each proposer certifies that its submission is not the result of
collusion or any other activity which would tend to directly or indirectly influence the
selection process. The proposal will be used to determine the proposer’s capability of
rendering the services to be provided. The failure of a proposer to comply fully with the
instructions in this RFP may eliminate its proposal from further evaluation as
determined at the sole discretion of the Library. The Library reserves the sole right to
evaluate the contents of proposals submitted in response to this RFP and to select a
contractor, if any.

If changes to the RFP are warranted, they will be made in writing, clearly marked as
addenda to the RFP and posted to the website (chelseasdistrictlibrary.org). It is the
responsibility of each proposer to check the website (chelseadisrtictlibrary.org) for
changes and/or clarification to the RFP prior to submitting a response. A proposer’s
failure to do so will not provide a ground for protest.



Costs for developing proposals are entirely the responsibility of the proposer and shall
not be charged to the Library or otherwise reimbursed by the Library. The RFP and all
materials submitted in response to this RFP will become the property of the Library.

For the convenience of the Library, please submit four (4) printed copies of the
proposal, enclosed in a sealed envelope to:

Lori Coryell, Director
Chelsea District Library
221 S. Main Street
Chelsea, MI 48118

by 4:00 p.m. Local Time, on August 12, 2016.

PROPOSAL SUBMISSION REQUIREMENTS
The proposal shall be styled at the discretion of the submitter. However, at a minimum,
it must address the following areas:

e Breadth and depth of the firm’s governmental auditing experience, including
experience with district libraries in Michigan

e An explanation of the firm’s audit approach

e Organization size and structure of the firm

o Qualifications of the staff to be assigned to the work, including education,
position in the firm, and years and type of experience

e Availability of the auditor to the Library for specialized consultation and support
assistance on sensitive or highly specialized issues, including response time to
inquiries

e Type and level of training provided to the firm’s staff

¢ Alist of references from other local government clients, including district
libraries in Michigan, if applicable

e Any current violations or claims against the firm and those having occurred in the
past five (5) years, especially those resulting in claims or legal action against the
firm

o The audit fee must be quoted either as a fixed amount per year or rate per hour,
with total estimated hours per year. If the latter method is used, a maximum
amount must be stated for budgetary purposes. Estimated incidental expenses,
such as travel and supplies, will be included.

SELECTION/EVALUATION CRITERIA

All proposals will be evaluated by the Library in accordance with the criteria and
procedures identified herein. The Library reserves the right to its sole discretion to
select a provider based directly on the proposals or to negotiate further with one or more
respondents without limiting any of its rights described in any section of this RFP. The
Library reserves the right to reject any and all proposals for any reason at any time,
including but not limited to false or incomplete statements in connection with a
proposal.



The selected proposal will be chosen on the basis of its apparent ability to best meet the
overall expectations of the Library. The following criteria will assist in assessing the
merits of each proposal:

Mandatory Criteria
Proposers will not be considered unless they meet each of the following criteria:
e Must be a certified public accountant properly licensed in the State of Michigan
e Must meet the independence standards of the GAO Standards for Audit of
Governmental Organization, Program, Activities and Function (1981 Revision)

Technical Criteria
Those proposers who have met each of the above criteria will be evaluated using the
following criteria:
¢ Prior auditing experience of district libraries of Class IV or higher
e Organization size and structure of firm
e A list of key personnel associated with the proposal. For each person listed, the
following information should be provided:
o Current job title, employment with the respondent, and the relationship
the individual will have with the proposed agreement
o The individual’s educational background and other relevant training and
background experience
e Statement of the knowledge and understanding of the needs of the Library and
the project objectives and scope. The work plan should contain, at a minimum, a
breakdown into logical tasks, subtasks, and timeframes for all work to be
performed.
e Example of a completed project
e The names, postal addresses, telephone numbers, and email addresses of three
(3) references (clients)
e Proposed fee structure relative to the services provided

SCHEDULE OF EVENTS
The Chelsea District Library will attempt to follow this timetable, which will result in the
implementation of audit services no later than October 1, 2016.

Issue RFP July 20, 2016
Deadline for submittal of proposals August 12, 2016
Board of Trustees approval September 20, 2016
Chosen firm notified September 21, 2016

Effective date of new contract January 1, 2017
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Chelsea District Library Finance Committee
Monday, April 11, 2016
MINUTES

1. Call to Order: The meeting was called to order at 10:30 AM. In attendance were finance
committee members Elizabeth Sensoli and Jerry Wilczynski; director Lori Coryell, Linda
Ballard and Mary Budzinski; also Jamie Rabe and Barry Brannen of Andrews Hooper
Pavlick PLC. Absent: Charlie Taylor with notice.

2. 2015 Audit Closing Conference: Jamie and Barry presented the 2015 Audit with
management report and findings. The Audit was unanimously accepted by the Finance
Committee, to be presented at the next regularly scheduled Chelsea District Library
Board of Trustees Meeting.

3. Adjournment: The meeting was adjourned at approximately 11:30 AM.
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Elizabeth |Sensoli, Finance Committee Chair Date



Chelsea District Library Finance Committee
Monday, June 7, 2016
MINUTES

1. Call to Order: The meeting was called to order at 9:05. In attendance were finance
committee members Elizabeth Sensoli, Jerry Wilczynski and Charlie Taylor; director
Lori Coryell, Linda Ballard and Terri Lancaster. Absent: Mary Budzinski, with notice.

2. Approval of Agenda: Moved by Charlie Taylor, seconded by Jerry Wilczynski to
approve the agenda, amended by deleting approval of meeting minutes and approval of
the First Quarter 2016 Reconciliation Report as Chair Sensoli did not bring those
documents. They will be included at the next finance committee meeting.

3. 2016 Audit Contract/RFP was discussed. Director Coryell will research RFPs and
possible candidates for presentation to the finance committee for their approval. It was
agreed that candidates should have experience auditing district libraries, and that the
process needs to move forward quickly.

4. 2017 Budget Preview: Director Coryell presented the 2016 draft budget and answered
questions from the committee members.

5. Next Meeting: Tentatively next Tuesday, June 14. Date and time to be finalized via
email.

6. Adjournment: Moved by Charlie Taylor, seconded by Jerry Wilczynski to adjourn.
Meeting adjourned at 10:17.
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Elizabeth Sensoli, Finance Committee Chair Date







