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CHELSEA DISTRICT LIBRARY
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Serving Dexter, Lima, Lyndon & Sylvan
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August 16, 2016
6:45 pm
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Library



CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, August 16th, 2016—6:45 p.m.
McKune Room

AGENDA

6:45 Budget Hearing
Welcome and Call to Order
Board Review of the 2017 Budget E. Sensoli, L. Coryell & Dept. Heads
Public comment

Adjourn

7:15 Board Meeting
Welcome and Call to Order
Agenda review and additions

7:20 Compulsory Segments
Minutes Approval — July 19, 2016
Approval of the July Operational Checks
Director & Friends Report

7:30 Strategic Plan Update Kerry Sheldon —Bridgeport Consulting

8:00 Public Comment

8:05 Action Items
Donations L. Coryell

8:10 Discussion Items

8:15 Reports
Policy Committee
Finance Committee
Personnel Committee
Fundraising Committee
Nominating Committee

8:20 Public Comment
8:25 Other Items

8:30 Adjourn



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library business.
Public input is allowed during set times of these meetings and for specific amounts of time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, July 19, 2016 6:45 pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: Jerry Wilczynski, Elizabeth Sensoli, Jan Carr,
Anne Merkel, Susan Lackey, TJ Helfferich

Trustees Absent: Charlie Taylor,

Staff: Director Lori Coryell and Assistant Director Linda Ball r%//T Lancaster.
/'2:"/

Guests: Lisa Carolin — Chelsea Update,

.
Welcome and Call to Order £
J. Wilczynski called the meeting to order at 6:45 p/%///

&

Agenda Review and Additions " _,
MOTION made by S. Lackey, SECONDED by T. I-‘l/é/f'fferich to’dpprove the'ad

Discussion: None /////K%/////// W///////////// All A
.

Compulsory Segments: N //////// _

“
Minutes and Approval of Checks & Finan éls » ///////////
MOTION made by E. Sens%%@/}//@ONDED%% T. He|f}/§//p/|/9//h to apf);;%ve the minutes of the June 21,
2016 Board Meeting. Dlscdsél@n/%/// re are 2. finor.éotrections in the Randy Ross presentation.

All Ayes: 6-0 /////4/ T//D////; %%%m/}//// ///////}///;///
//

w

MOTION made by E. Senso”hf/ésECONED by A. *I&gf?e.rkel to approve the General Fund Operational
checks & accepthieti Teports f 5

ep {/e}/%//%/(/f//}(/ e @/ddne 20167 Discussion: Question on the district revenue

ancial repofis f le,

v, KA e .
taxes are cc/}l/l/% [ n @uaw%@h at the%}g///s///r}lp/s///‘ city and then the county makes the final
payout in Jl{/g//;/l' here is no/ﬁ/;/é»s onthe penal finesfor libraries. The 2 safety deposit boxes
contain our dégd, the original

weekly basis a backup of our fi

o
Director’s Report U{//{i

Jate: |
L. Coryell update: 0, /%%s

s The storm that came thyofigh’ Sunday night took down our AC. There are two drive boxes
that run the air in & of%}égéf{/{%/and thege v?ere damaged and will need to be replaced. L.
Ballard is looking at backup units for both with an approximate cost of $5,000.00.

e The people counter is up and running.

e The board pointed out that the notes on the graph of the Technology report appear to be
reversed.

o Do we know of any libraries that use “Every Library”? We do not, but can find out if any TLN
libraries do.

o T. Helfferich commented on how beautiful the WWI banners are.

e E. Sensoli commented that Gary Munce is doing a great job.

e The Thrivent grant that the Friends received was due to Jennifer Kundak applying for the
grant. The Friends will be purchasing a tree for the library lawn.

VieKuneWill, as well as other important documents and on a bi-
M//////// U er impo
//?

A

dcials are put in one the of the boxes. All Ayes: 6-0
,,//// y

x\\\\\\\\\\"\

K,




¢ Question on what items will be in the Non-Traditional collection: Some of the
tech/makerspace items we already have, as well as items like knitting needles, special cake
pans, die cut machines for paper. The items we have are being processed, but it takes time
to have them linked in the system.

e How is the Munch Bunch doing? We have had anywhere from 3 — 12 youth attending.

Friends Report Update:
L. Coryell gave the Friends update:
The Friends did not have a meeting this month.

Public Comment: ’
None yF

Action Item #1: Approval of the June Donations y

MOTION made by E. Sensoli, SECONDED by S. Lack,,.fl/zo a
presented June donations. Discussion: None / e
Action ltem #2: 2017 Budget Hearing Notice’ / '
MOTION made by A. Merkel at 7:11 pm, SECONDED by T. Helfferlch to

acknowledge the presented 2017 Budget Hearing no (///// sc/(isswn Noné
Roll call: Susan Lackey, Aye; TJ Helfferlch Aye Ch

Absent; Anhé/”/MerkeI Aye;

All Ayes: 6-0

”///T/” T/é/l//
S0 / W rr///&/.////

Elizabeth Sensoli, Aye; Jerry Wilczynski ///
s

/
Discussion ltem #1: 2016 Board & Staff/l;{?treat////
The board did not set a dat/}a f@ pe board retr

/ .
was voted on in Decembeg // / 015 eton ot//Qaw /gi

recommended by L. Cory [that Fr /6jy Octo be/f/S

working on the 2017- 2019%}}& gic p/la”n //%/

MOTION made; 670 /// /// ////// nseh

Friday, Octy 4% /aé//énd clog /////// /’///////////
////
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fin s/é%ce when the 2016 calendar
nin place for the strategic plan. ltis
ea cé///// yined board & staff retreat for
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/l////to approve the 2016 board & staff retreat for
an ;th e libra day. Discussion: None All Ayes: 6-0
’ at

Action ltem #3/2016 Board &/ Staff R//
MOTION made/B///WT Helfferich,* 'E

\\

by S. Lackey to approve the library being closed on

BE/

October 21, 2016 f/ f///e board &///” ff retreat for Strategic planning. Discussion: None
All Ayes: 6-0 )

/
///////ﬁ‘ / et

air heit copy of the draft budget and the hearing notice will be in the
July 27t Sun Times and Chelsea Update. The budget will be reviewed at the August 16, 2016
Budget Hearing and approved at the September 20, 2016 board meeting.

Discussion ltem #3: Auditor RFP
The Request for Proposal for a new auditor will be mailed out this week.

Trustee Enrichment
The board watched the United for Libraries’ Short Takes for Trustees video on the topic of “Library
Advocacy”.




Committee Reports

Policy Committee — To plan their next meeting

Finance Committee —Will plan the next meeting for the reconciliation of the 2" quarter payroll
reports.

Fundraising Committee — To plan a meeting.

Personnel Committee — No Report

Nominating Committee — No report

Public and Board Comment:
None

Other ltems: p /////%/
T. Helfferich will be absent from the August meeting. ypy 4
Adjourn: %////g/////

MOTION made by E. Sensoli, SECONDED A. Merkélztb///%ldjou'r/n%f’“ /meeting at 7:40 p.m.
", Al Ayes: 6-0

i L
Janice L. Carr, Board Secretary //// //////// ////////%ate

. 7
_ .
_ _
i // .
< L .
< . < v
. /

/
o
/
)

v -
///////////
///4 _ .
.
.

.

\

i

y 7, u
L - 4
% %

e X
_
< @

//
//
/////

\

\

o
4

r
&

//
//
//






L jo | abed

%001 Wwi'sLL 0 Wi'GLL (zoo'osl) (zez°0€) (z96'F0L) (GZL°SCL) 6.0 06£'90V €0¥'65L awoou| 18N
%0 (¥£6'99) #£6'99 0 0 0 0 0 0 0 0 awoau| 1aylQ 19N
%0 $£6'99 (ye6'909) 0 0 0 0 0 0 0 0 asuadx3 Jay1Q [ej0L
%0 yeL'9L (rez'al) 0 0 0 0 0 0 0 0 pund |eJouss wouy ALeD - SZ0'666
%0 (008) 008 0 0 0 0 0 0 0 0 ung aalosay |eyde) o3 J9ysuel) - Z00'666
%0 000°LS (000°18) 0 0 0 0 0 0 0 0 juawoaosduy jeyide) o) ajsuely - 100666
asuadx3g 49410
mwcwnxw\mEOOC_ 1BY10
5.0'Z¥8 (#£6'99) LL'GLL (209'091) (2£2'08) (196'¥0L) (G21'SZL) 6.L'0E 0BE'90F €OV'6SL awodu| KieupiQ 18N
%L (518'169) GZT'vE8’L OlLb'ey6 L¥8'Grl  G0L'TEL S66'€ZTL  SYE'0LL  60LLPL 955'CZl €58'G0L asuadxs [ej01
%P (68¥'601) £6.'881  V0E'6. 9/9'6 10€'SL  8EL'LlL  §/8'8 6/6'91 6L¥'Y  0L6Cl esuadx3 uolddj0D - 286
%Le (280°25) 00Z'S. €LL'ez £0¢'6 0 000'y 0 0 086 0 asuadx3 jende) - 086
%09 (gzs'zh) 20S'te 6.6'81 Y01 162 8e¥'e ARR] LZL 8/6'z 9zl sasuadxg uopeonp3 Buinupuod - 696
%89 (5¥6'6) G/1'1E osz'le G389 yG¥'9  088°L lee'e 925 ¥8€'6 0 juawdinbg - 196
%Y. (29g'L1) elelel 44 ggl'ee 1£L'6 0 0 1€L'6 0 0 ozL'el $92IAI9G UOHEWOINY - 596
%Ly (2e6°1) 059°c eLL'l 8G¢C ¥8 509 0¢2 108 651 0L osuadxz pieog - 096
%6¢ (812'8¢) 00L'€9 z88've 98Z'y zee's  €e8'e £66'9 ol8'L  9lg'v 0 sanInn - 0Z6
%91 (v96) 0SL't 98l 0 0 0 0 £l x4 9l J8BJUNJOA - 688
%9 (£91'¥€) 229'26 e gele 89'GL  6/9'ClL 068G G/0'8 gS¥'LL  BL¥'Y L'z Buiwweiboid - ¥38
%LG (0€z'82) G0G'/S s/2'62 09.'1 L'z LLV'L ¥69'c S TANA 180'LL  €LT°1 sleuajely [euonouold - 088
%¥e (gse'sl) 06¢'s2g 160'9 682'¢ €82'C 669 200’} leg'z  (L0s'e) 0 suonedIUNWWOoII3] - 058
%LS (€28'79) 0LG'CLL  289'/G 191'9 Trl'olL  66v'L 6Z2'LL  8€0'TL Tep'L  08S'C SJORIUOD IAISG dOUBUSUIEl - £08
%LG (rog°1€) Z16'CL 166 L ¥9.'/ £Z6 080'L 6Ge'e g68'vL  6L9'L  ZS6'LL S99IAIDG [eUOISSaj0Id - 108
%CS (282'6) 002’64 €166 16%°1L %9 1z1'z cre'l 696'L  9pS 9£2'2 salddng - g2
%ES (6S1'8.%) 966'710'L L£8'9ES ¢e/'s,  ZIL8'9L  189'GL  9/£'/0L 66L'9L €L6TL €25LS sasuadx3 |puuosiad - 10
asuadxgy
%.6 (ov.'6¥) 162°204°L 165212 ($S2'vL)  896°L0L 89Z0'6L  0ZZ'SP  888'LLL 9¥6'8ZS 95698 Jjo.d SS019
%.6 (ov.'6¥) 1622921 165°212h  (SS2'pL)  896'L0L 9T0'6L 0ZZ'Sh  888'L.L 9¥6'8ZS 9GC'G98 awoau| |ejo
%0 (000'%) 000'v 0 0 0 0 0 0 0 0 ajeAld suoneuoq - §9
%65 (osg'LtL) 06zl 0v0'seZ ooL's 09L's  G9L 080'9 0 009'6  G€€ a1jgnd-uoneuo(q g UOHNQUIU0Y - ¥.9
z9z'ee z9z') les's  (zoz'e)  (6¥S'L) 68T €20'L  8S6°LL anjeA ul abueyd jusunsaAul - 005°999
%09 (Zep'ol) 000 ¥ £96'vZ R 8l€'CZ  868°LL B¢ osz'y L) 0 sBuiuses yusunsaau] - 001°999
ovl 14" Ll €z .z 0¢ 2L 8l 3sa18yu] - 001°599
%85 (gL'6) 000'cZ g9z'cl 2412 ove'L  TELT 9z6'L 999t  ZeL'L  Teb'l saulg uonenaIL) - 001'SS9
%9p (981'%) 008, yi9'c 802 gel LG 695 Lc6 619 LbL SI9juMd g s191do) - 001'5H9
%98 (002'2) 000'S 0082 (R4 805 ¥62 Gl€ 892 R4 €8 $994 JuapISaY-UoN - 001°209
%0 (000°12) 000°12 0 0 0 0 0 0 0 0 saul4 |euad - 001'V.LS
%65 (gze'e) 002'8 G/8'Y 0 0 0 G/8'% 0 0 0 pIV 2)e1S - 001°0¥S
%0¥ (oov's) 000'6 009'c 0 0 0 0 0 0 009'c sjuelo 93e1s - 000°6£S
%001 g8l 106'G09°L 99¢'200'L  (862'22) 6G£'78 OV 8/8'2¢  P0G'€9l 199'60G 698'0v8 anuaAay 1o13sIa - Z0P
awoouj

asuadxgjewosu] Aeulpio

1ebpng jo 9, 1obpngiean0$ 3ebpng gL nc-uer gLIne 9L unt gL Aely  9LJady 91BN 91994 9l uerf
aviolL

aje( 03 JBa A pue YJuoy juaund
jobpng 03 aouewlolisd m_mwmv_\wﬁmw
Areiqr 301381Q OSIDYD Wa 2z



| abed

L¥'e9 sa|jddng snouep SUONN|0S 8OO HBWS S61.6Y 9102/L0/L0
suonesadQ |elauds) - 00Z°L2.
sanddng - g2
€EeEL'GL sosuadxg [puuosidd - L0/ [BI10L
95'¥02'L sjjoueg xald - 00€'1L0L [BI0L
£8°01- (IH % 10 3 vD) 8y deg 910Z¢z.0dd 9102/22/.0
12°886 wniwalid 910z Bny "0 SouBINSU| 8§17 wnun 1891022120 9102/22/.0
66'/€9 1snbny [BOIPSIN 8102 uebiydIy J0 dYIomaN ared anig 969¥00006191 9102/22/.0
£8°01- (IH % 10 % vD) ap1 deQ 910280.04d 9102/80/L0
sjyauag xald - 00€°10.L
91'6L1'G VvOId - 00Z°10L [ejoL
188867 HIAOTANI VOIS 910222.04d 91027220
6.°GES'C HIAOTdNT YOI 91028020dd 9102/80/.0
Vvold - 0027102
ST'E6¥'2 Buiyolely JuswaIleY VIOV - G1110. [eloL
L0°6¥2') ONIHOLYIN V L0V 910222.04d 9102/22/.0
LYYl ONIHOLYIN V LO¥ 910280204d 9102/80/.0
Buiysjep JuswaIdy V10 - SL1'L0L
000 suonNQUIUOD-usWaIRY - 0L LOL [eloL
SLYSE'L lloiked 91/2¢2/.0 [eloueuld sNIBlY  LSH9L0ZY0.0 9102/22/.0
Gl 'pGEL- dN MoId INIWIHILTY 910222.04d 9102/22/.0
6t°ZGE" L ltosked 91/80/20 [erouBuld SNIBlY  LSHASL020290 9102/80/20
6°26E" 1~ dN MOId INIWAHILTH 910280,0dd 9102/80/.0
suolnquuoD-JuUBWARY - 0LL°LOL
9€'916'09 sobepn - 004°1L0Z [EJOL
9£'916'99 Je30 - sebepn - 001 LOL [BI0L
7£69.'¢S SAOVM 910222.04d 9102/22/L0
YO LYL'ES SAOYM 910280.204d 9102/80/.0
19yl - sabem - 001°10L
000 dn yoid wawaisy - 0Z1'10L felol
66'929'} lioJked 91/22/.0 [eueuld SnJBlY  1SHd910Z70L0 9102/22/.0
66'929'}- ANIWIHILIY 910222.04dd 9102/22/.0
66'929°L llciked 91/80/20 [eoueul4 STUSY  1SYd910Z0290 9102/80/20
66'929'}- ANAWIHILIA 910280.204d 9102/80/20
dn o1d Juawaiidy - 0Z1°L0L
sabem - 0017102
sasuadx3g |[puuosiad - 0L
junowy pled oW QWEeN WNN ajeq
910z AInp
Jenolddy pieog o) $)28YD JO )ISIT 94/v0/g0

Aieiqi 3o3siq eas|pyo



7 abed

abejsod BunieladO-obeisod - 02222/ 1eloL

G2'98¢C
GZ'LL 9102/G1/01 - 91/.0 - 984 jejusy semog Aauid ¥61/.801001 910¢/2¢/.L0
00'Sle |emauay Huwusad L10C-910¢C isjsewsod “"N3Y91020290 9102/L0/L0
abejsod Bunesadp-abeysod - 0227222
06°001 $90I10N Uolie|nou) -obeisod - 01222/ [ejol
06°001 910z aunr - [udy SeO1ON 211D sHomieN Alelqr] ayL 9,686 910¢/¢2/L0
Sao1joN uone[nou) -abejsod - 012222
obejysod - 00L'22L
98'16¢ Buues|) - 00G /2L 1EIOL
¥1°801 sbny Buiues|d - 0£5'22. €10l
LOYS 91.02/80/.20 sbny 00€-uonel0di0) SBID ZL19¥500€ 910¢/2e/L0
L0'VS 9102/t2/90 sbny 00¢-uoieiodio) seD 162/€500¢€ 910¢/L0/.0
sbny Bulues)) - 0£5°22L
$G'951 salddng Bues|d - 02522/ ejol
zozyl sbeg yseiL 071 Alddng [lest ¥0LLE 9102/22/L0
9z'L deog 00€-uoneiodio) sejulD Z119%500¢€ 910¢/2¢/L0
9T'L deos 00¢-uone10dIo) SeD 1622£500€ 9102/20/20
soyddng Bulues|d - 025222
81'/¢ s)onpoid Jaded Buues|d - 01522/ lelol
8l'LC anssl]| {ee4 SUOIN|OS 90O HEWS [ASTNA°] 4 9102/22/L0
sjonpold Jaded Buues|d - 0LS°2ZL
Buiuea|) - 005°22.2
¥9'€08 Buissa00.d jeusiel - 00€ L2/ IBIOL
68'80S 1910 Buisseooid lely - 0€¢L2L 18101
68°805 aulyoB MON B 13BN |2geT Joj sade ) swajsAg Buijege smeH 1£9¢02 9102/2Z/L0
JayjO Buissadold el - 0€€°L2L
S2'G- sase) Buissadoid flBN - 02E L2/ 1e10L
GC'G- an - sidieoay 2419 9102/02/10
sasen Buissasoid f1e - 02¢°22ZL
Bu1ss920id |eldd)el - 00€°22.
0¥'89¢ suoljesedQ [erduag) - 00T L2L 1eloL
00°9¢ spled Awy ‘ueioz 1591022240 9102/22/L0
co'ce sioxe g 1oded suoln{og SoYO Hews GELLSY 9102/¢2/L0
L£'9¢t sallddng snouep SUOHN|OS 8OO Hews yEGLGY 910¢/2e/L0
junowy pied Ows|N awenN wnn ajeq
otoz Ainp

Jeaocsddy pieog Joj s}o9YD JoO IS
Kreaqi 3o13s1q B9S|2YD

91/¥0/80



¢ abed

GL'£9L'L S20IDG [BUOISSS0Ld - 108 |BIOL
1e'9L soa4 Bupjueg - 00108 1eloL
16719 21D 994 pieD WPRID - 0GE'L08 [BI0L
16719 894 prep ypaid sunr 91022099400 9102/90/.L0
2115 924 pie) Hpais - 06€°L08
ov'vl sead yueg - 01€°108 [B10L
ovvi abiey) eonIeg 910¢/1€/L0
$994 jueg - 01£°108
soo4 Bunjueg - 00£°108
BEYCY L Komng Aeiqr] - 607108 1€l0L
BEVZY'L 910z aunp Buuue|d o16eens 277 ‘Buynsuo) wodsbpug (9102 aunr) 5ZZ1 9102/20/20
Kenung fseaqry - 620108
00082} juswidojorsg SUSAIM - 1207108 [BI0L
00°082 ssadedsmal / BaS|aYD JO S80S - s0607 Bulpuelgey uieqezij3 auep eun ‘Buiddaoy| VoLOZATNM 9102/L0/L0
00°00S'} JuswAed jusuwiieisu] |eutd ubiseq qam yleqez)|3 suep eunt ‘Buiddsoy v9i0ZAINr 9102/L0/.0
juawdoljanaq 93ISAdIM - 1L20°L08
80'6€€ 1sijeads sendwo)d - 007108 [BI0L
80°GEE 191uno? sjdoad Jo uolie||ejsu| aiempleH 2U] ‘SUOIIEDIUNWIWOI3]9 ] A8||BA UCINH G6.2 0102/22/.0
jsieroads Jondwo) - 020°108
18211 seolneg [|0MAed - L0108 [BI0L
16T aunf 9102 | Jloshed 688Y¥8.LL 9102/20/L0
sooIM9g [1044ed - LYO'LOS
00059 ladoayyo0g - 010" 108 lelol
00'52¢ Bunpg Ainr z/1 sejeInossy g Msuizpng ¥19102 9102/22/L0
00°62Z¢ Buing Ainr g/4 SOJBID0SSY B Msulzpng £1910Z 9102/.0/.0
Jadaayoog - 00°L08
00°62¢'E Joypny - 0Z0°L08 lel0L
00'62¢'E upny G102 Bulng (euld 071d MiiAed JodooH Smalpuy 08€25 9102/22/.0
Joyipny - 0Z0°108
S92IAISG [BUOISSD)OId - 108
GO'LGY'L soyddng - /z/ 1e10L
GlL/8¢ obejsod - 00.'L¢L IeloL
junowy pled [THETT] aweN wnN ajeq

910z AIne

[eroiddy paeog 10§ S)o9YD Jo iSI
Kreaqi 3013s1q €9S|OYD

91/¥0/80



 abed

auoydefaL - 0Z1°058 18301

P4 A%
zszee (sunr) Buyig 91/62/90-91/92/50 1381V 1891025290 9102/60/.0
suoydajal - 0Z1°0S8
sebieyn souegysiq Huo g |00 - 0017058
SuoEdIUNWWIO3J3L - 058
25'991'9 SJORIUOD) SOIAISS SOUBUSJUIEIN - €08 [BIOL
90°LLS'Y aoueusjulely Buipiing - 009°€08 1eI0L
9£'689'L Jojens|3 - 0£9'€08 1BI0L
9¢£'6€9'L SouBUBIUIEI [ENUUY dio Jojensid J9|puiyos 08€S0EP0L8 9102/22/L0
Jojeas|q - 0£9°€08
027188'2 [eLO}UEl - G09'E08 BIOL
S8 0Pyl 9102/91/20 - £0/L0 Buues|d ‘ou] Auedwo) Butues|) uolonpold v 0601 9102/22/.0
680yt 9102/z0/L0 - 61/90 Buiues|D "ou Auedwo) Bujuesid uonInpold v Z6801 9102/20/20
lenojiuel - S09°€08
aoueusjutely Buiping - 009°€08
88°66 ABojouyoa] - 00E €08 [BIOL
8866 so1neS 9 BusoH a)sqaM - G6€'€08 IEI0L
28°6S 8)IS mau 10} BuiisoH ssaidpiop pebeueiy Nueghay 1591026040 910¢/2¢/L0
291A195 g Bunjsoy 9)IsqaM - S6€°¢08
KBojouyda) - 00£°€08
99'€0. Jaidod - 001°€08 IeloL
25001 18I0 - Je1dod - Q0L €08 IeloL
Z5°001 aunr 910z 26esn aland “-ouj AeuUMOpIZON LL0LL 9102/20/L0
1eyi0 - 481dod - 001°€08
71°€09 Ja1do) yels - Z01'€08 [BloL
¥1°€09 soueusjulel g 9seaT JaidoD yels 910z Aine SOOIAISS [BlOUBULY BGIYSOL 1/££8059 9102/22/.0
1a1doD yels - ZoL'e08
Jaydod - 001°€08
76'688 Kousbunuo) oAS Julelyl - 010°€08 [BI0L
00°05¢ usodaq - suoisieAuod g3l € JU| SOJRIO0SSY R YMEH 439102100 9102/22/.0
z6'927 paysnd sjoH As) 8o1nRg 8l - J0jeAs| dioD Jojens|3 Jo|puIyos 128E¥ETSLL 9102/20/L0
00202 Jledsy 9|01 JEIS *ou| BuigesH pue Bulquinjd s000 UdM 0284 9102/20/L0
Kouebunuod 2Ag Julely - 0L0°€08
$)oBJJUOD DIIAIDG JoueUSIUIE - €08
unowy pred owap aweN wnnN ajeq
90z Ainp
_m>o._QQ< pieog .10} s)o9y) jo IS 94/v0/80

Aieiqi 3o13s1q B9S|9YD



G abed

69°Cee Aesisnuuy Yol sisllepn suoud 1120 1ad Jupdw ¢ 065¢8ecL 9102/,0/10
uonowold Boid Aieiqi je1auan - L£y 088
uonowoid weiboud Areiqi - 0£4°088
uonowold weiboid - 00¥ 088

v g6y sai|ddns Bunexe - 00£088 [e10L

zeeie Kieuolyels / sway| pajulid - OvE 088 (8101

zeeLe Aesianuuy yio| suad 1ad uuduwl ¢ 0552822} 9102/20/L0
fieuone)g / swiey| pajuld - 0¥€°088

zi'zee she|dsiq - 01£°088 [e101.

zizee siesry Aejdsiq - 09zsAeidsia yuegAayl 1591026020 9102/22/L0

sheidsiq - 017088
saljddng BunaxJeln - 00£°088

00'6.€ BuisiaApy - 001°088 [eloL
00°6.¢ Ang eipaly - 0117088 [BI0L

00051 spy Aedsig aunr ¢ sewl] ung 8yl 6162 9102/22/L0
00'622 spy Jaqwaidegasnbny/Aing ayepdn eas|iayd ANISL0ZZ120 9102/22/20

Ang eipaiN - 011088
BuisnseApy - 0017088
S|elajey jeuoljowold - 088

85'992'C SUOIEDIUNWIWODd3] - 0S8 [e10L
Pv'606'2 20198 JoWBIU| NL - 00€°0G8 [BjoL
82'6GL Sj0dsjoH IJIM - L1E'0S8 [BIOL
£8°/89 Ainf sabrey) ejeq sjodsioH L uudg 610-¥5820¥192 9102/22/L0
G¥'/9 jodsjoH e 940z AIne SS3|BJIM UOZUBA 298278.9.6 9102/e2/L0
sjodsioH IdIMm - LLE'058
91'061'2 Joulelu] - 0L€°0G8 Iel0L
91°061°C QoI9S JBWN| 910T Bunf - [udy yiomieN Aseigi syt 19¥8S 9102/20/L0

JoUIBY| - 01E°058
219G Jousalu| N1L - 00€°058

71'€8¢ sebleyn 2ouelsiq Buo R (8007 - 001°0G8 IBIOL
2908 auoud |2 sJopang - LZ1°068 [elol
2909 910z aunr - sabiey) suoyd 1190 SSOJaJIM UOZIIBA 602109/9.6 91.02/60/.0
auoyd |99 s,4032341Q - 1Z1°058
junowy pied owanp aweN wnN ajeq
aioz Ainp
Jerosddy paeog 10} s)o9YD JO IS 91/%0/80

Aieiqi 3014381q €9SI9YD



g affied

£e'6C . saliddng dyis - 221788 [E10L

6 $.N0ZN0Z + S92l1d PUBLD dMS Alw3 ‘oyooley  dUS9L0ZLZLO0 910272220
sayddng dys - ZzZ1'¥88

00°S1 sjuswysayy - 1Z}'¥88 [0l

oost Buipeay osoy a|ding 1 yeses ‘peiuo) Hd91022290 9102/20/L0

sjuswiysaldy - 1Z1Lv88
seiddng 3)npy - 0Z1'v88

1E°GE9'L si19)eads NPy - 0L L '¥88 {8j0L

1€'6¢ SJUSAZ JINPY [BJ3U8D - 611188 [EIOL

0o'ge mainey swnsay Ainp 'Y Sewoyl ‘ued ¥4910212.L0 9toc/ce/L0

0L $,N0ZN0Z + S8Zlid PUBIO JdS A3 * syoojey dys9loctelo 910¢/ee/L0
SJURAT NPV [eIBUSD - 611188

00009} pofoid AloisiH [8JO - LL1'¥88 [Ej0L

00°009°L ysodeQ sieuueg IMM BaSISUD oul ‘Upieselo €cloloe 910Z/61/L0

yoaloid A1oIsIH [e40 - £L1'V88
sioyeadg NPy - 0L 188
Buiwweiboud - ¥88

22°09.° sjeus]e\ |euonowold - 088 |ejoL
veor SO0INRS paseydIind - 005 088 Ie10L
veor SOOIIBG PAsSBYOINg [BJBUIS) - 0167088 (BI0L

66'6 Ainp - Alyluoi Xj00iS 8qopy Nueqghey 1591026020 910¢/22/L0
G8'0¢e 9102/20 - dudedn Hueghey 1891026040 9102/22/10

SOoIAIag peseyoind [elauas - 015°088
S9JIAI9S paseydind - 005°088

¥6°8¥8 uojjowold weiboid - 00¥ 088 [ej0L
mmwﬂm|l UOIIOWOId 92In0SdY / 9DIAISS - OFi'088 [eloL

sz9ls OLLOIg SOINOSOH/EOIISS [RISUSS) - Ly 088 [BIOL

szols sisuueg eas|ay) Jo S8NOIS Joj dAneald 071 Aydesbojoyd % ubisap aaneaid N 6010 9102/22/L0

OWOId 92JN0SAY/IVIAIRG [BISUD - Ly 088
UOIOWIOd 99IN0S3Y [ 3IAISS - OV 088

69°¢CEE uonowold weiboid Aeiqi] - 0£ 088 IeloL
69°CEC uonowold Boid Aeiqr [ereuas - L¢i'088 1101
junowy pled owa aweN wnN ajeq
910z AInp
jeaolddy pieog 1oj s)29YyD JO ISi 9L/¥0/80

Aresqr 3ousiq eas|oyd



1 abed

00002
G8'G8l

€CLL
ee'LLl

0186
0186

000044

00°009°L

00°00v
00°00¥
0o0'oot
00°00¥%

00001

0009
0009

(%9 44

fueyeg eas|ay) sozlld usa] dMS
dwen yeiosullp 1o seALa gsSn

pood doys}Iopm ATSHS

|Bjuay auod MOUG/aSNOH aounog QL/L2/L0
so||ddng sjeuld dHS

9leuld 40} pood dHS

Jaded

young younpy 9 Aanoosiq duS

slaep g 1aded

sjuswade|dey unony deug/oous|3

¥1/20-60/20 Buuoinl sIH 91
Buuoinl £1/20 03 §0/.0 SiU 9L
0€/90 03 12/90 Buon | siH 91

62/9 - 02/90 Buuoinl s1y 91

awi| A0IS 9102/20/L0
awi] L1018 22/90

yup3 ‘jleuuo@  g0d¥S9L0ZSLL0 910¢/2c/L0
woo’uozewy L125¥8608290 9l0z/ee/Lo
Suipeay Jowwing usd) - L/Z°¥88
sjuswysaljey use] - 9/Z'¥88 [EI0L
ynp3 ‘leuuod  ISYS9L0C8LL0 9102/2c/L0
sjuawysalyoy uaadl - 9.Z'v88
saliddng uas] - 02Z'188
s9||ddng YINoA - 0ZZ +88 [EI0L

Buipesy Jawwng - 9ZZ 88 [eI0L

0711 siejuay Aeid oy swig 2001 9l0z/ee/L0
ualey| ‘ojjesied dys910¢61.0 9102/2¢/.0

unp3 ‘euucq  dYS4991L0¢61L0 910c/ee/L0

SuonNjos 82O Hews S6LLGY 910Z/20/L0
yup3 ‘jleuuod dds910z10.0 910¢/.0/10

Buipeay JowWING - 97Z'88
swelboid YINOA [eJauas) - ZzzZ ¥88 [e1ol

SUOYIN|0S SVIPO Hews GeLlSY 910¢/¢2/L0
sweibold YInoA |esauas) - ZzZZ°v88

aoedsioe - 122 ¥88 lelol

eolssor Ylgnz SINGL0Z6LLO 9102/22/L0
aoedsiade - 1LZZ'¥88
saddng y3noA - 022188

siaxeads UINOA - 012788 lejol
1sljeroadg Buipesy Jewwng - 91288 [BI0L

‘g auueaf ‘jjeseD-SHOIH N1910Z¥1L0 9102/22/L0
foeu) ‘ynejphey NL9L0geLL0 9102/22/.0
"g suuear 1||oseD-SHOIH  YOLN1910290.0 910Z/.0/.0
foeiy ‘yneiphAed  YOLNL910290.0 9102/10/20

1sijeinadg Buipeay Jawwng - 912488
Aoeusay ApeT - GLZ'¥88 lelol

ele) ‘espeQ 1891022020 910z/22/.0

ese] ‘lundsep 1891022290 9102/.0/20
foesay Ares - GLZ°¥88
siaxeadg UINOA - 0LZ'¥88

salddng )npy - 0Z| '¥88 [ejoL

junowy pled

owan

sweN

wny

ajeq

9Loz Ainp

Jeroaddy paeog 10j) s}29YD 4O 3SIT

Aieaqi 3o1siq eOS|2YD

91/¥0/80



g abed

senInN - 026
00'8€9'GL Bunuweibold - 98 (2101
82°898' pajpLisey Bulwwelbold YINoA - 02688 1eloL
82898 dYS spo) 159y Boid UINOA - £26'188 [BI0L
1281z Sy 8ousIRg JjuY Aenoosiq BOISSAr MIQNZ ' d¥S9L026120 9102/22/.0
00'52v Aqisg owsQ sjeuld /2/L 4US ou| SABMIOJONN SINJeIUIN aasLozzeLo 9102/22/.0
00°00¢ dwe) ubisaq Jontag YelosulN G1/20-11/20 OTiveIS swes  OASWIL0ZELL0 9102/22/.0
65687 sye1D @ sdzld sleuid duS yip3 ‘leuuod  10d4HS910261L0 9102/22/.0
Les 8leuld - syeld 4ds yp3 leuuoa  ZVINV9L0Z61L0 9102/22/L0
16'8L1 1661212€02 Junoooy weiboid Jojhe] g Joxed 1661212£02 910Z/22/L0
0091y weltbold uonoly dois 0z//0 Jopuexsjy ‘sewoyl  90dd9L0202L0 9102/L0/20
Z1'691 1751012€02 Juno2oy weiboid Jojke | g 1axeg 1¥51012€02 9102/20/.0
8'6¥9 #28980Z£0¢ Junoooy weibold Jojhe ] 3 1axed ¥289802€0¢ 9102/20/20
dHS SuID 159y Boid UINOA - £26'V88
pajouisay Burwweiboid yinoA - 026'v88
98'G62'8 peajouisay Bulwwesbold yInpy - 016°¥88 {BI0L
18'220'8 Y19 paousay AIOJSIH [elQ - 0£6'788 IEIOL
18682y RIS | JEAA PHOM - VLD - ¥E6788 |BIOL
16'16€°L siauueg aNUSAY |MM "OUf YoYU 0zl282 9102/22/.0
ov'ly sbej 3 syoey Aejdsig Wod uoZewWY #8180¥5€081¢ 9102/22/.0
00°00¢'} sisuueg WM 10} AEa1D 711 Aydesbojoyd % ubissp anea1d O 8010 910z/22/L0
00°005°1 ysodaq sseuueg MM BSSISYD ouj ‘UpjejeIn £Z19102 910Z/61/L0
juels | JepA PHOM - VLD - ¥E6'188
¥r'€8.'c UBID | JEA PUOAA - OHIN - 2€6'788 [el0L
0Z's. SsuoijeIAU| IMM Jo} oBejsod uebaay ‘PPJINg IMMO10Z6120 9102/22/L0
¥2'802 SUOHBYAUJ IV "oU| yos)julid ovizee 9102/22/.0
00°00¢' souejeg sieuuegd MM B9SBYD ou} ‘UpfejeIn 6Z19102 9102/61/20
00°002 )ysodaq sseuueg MM eesdYD ou| ‘UpeeID £Z19102 9102/64/20
juelS | Jepy PHOM - DHIN - ZE6'188
Y19 paouysay Al0)SIH [eIO - 0£6°788
G0'€lZ dYS swio 19y Boid Inpy - €L6'V88 [BI0L
0£'652 $,N0ZN0Z + S8Zlid Pueld d¥yS Awg * ayooiaiy d4S91021220 9102/22/.0
Gl azud uebiyoiy dys uefsay ‘po3INg d4S910261L0 9102/22/L0
d¥S suIO 158y Boid Inpy - €16°¥88
pajouysey Bulwweiboid NPy - 01688
81'¢0S solddng usa] - 0.2 ¥88 leloL
G8'G8E Buipesay sewwng uas] - //Z'¥88 [EJOL
junouwly piled OWwdWy aweN wWnN ajeq
910z AInp
_N>O._QQ< pieog 10} SYo9YyD JO }SI7] 94/¥0/80

Aieiqi Jo13s1q B9S|OYD



6 abed

weysAS uoljewolny paleys - 007 G96 IBI0L

LLvSY'L
LLvSh L uonemaay/Bojeied suluO - 012596 1BI0L
LIS L sea4 910z Jequaldag - Ainp ylomieN Aeiqi 8yl #2955 9102/22/.0
uone|naan/Bojeled auluo - 01L2°596
woysAg uonewolny paseys - 002'596
L.z’ sseqeje(q dlydesbolidig - 001696 IEI0L
12222 s994 910z Jequiideg - AInp siomaN Aeaqr eyl ¥2956 9102/22/L0
aseqejeq sydesboliqig - 001596
S92IAISS UOlRWOINY - G96
08'LG¢C asuadx3 pieog - 096 jeloL
08252 asuadx3 1030940 - 00Z° 096 €101
SVl uoionAsuoy Buunp yeis 1oy youn- - uuj abeyod sueghay 159102600 91L02/22/L0
16°ChL uononisuos Buunp yels Joj yount - uu) 86epod yueghey 1591026020 9102/22/.0
¥.'16 IMsuizpng/opUgoA-sIamold s1omoj4 abefliA easayD 1591020£90 9102/22/L0
05'1€ soopuaye|¢ - By diysiequisiy NTL Areig] Apunwiwo uojbuiuies  2UdId91L02S1 L0 9102/60/.0
asuadx3z 10)9311Q - 00Z2°096
asuadx3z pieog - 096
88'/8C'v
9z'08 SeS) aUNYO - 002°02Z6 [ejoL
9208 aunr 910z AB1ou3z 310 1891021120 9102/22/20
se9 suN)IN - 002°026
65971 Japjuuds eas|ayd Jo AnD - 0G1°026 [B10L
6591 910Z-0€-90 01 91.0Z-1£-50 Jolepn g 1o9i3-eesiyQ Jo Ao 1591029020 9102/22/.0
W Jepjuudg easiayd Jo M1 - 051°026
76'€08'C auroalg easeyD 40 AID - 0€1°0Z6 [eloL
7608 9102-0£-90 03 9102-1€-60 Jalepn g osi3-eeseyD Jo Ao 1591029020 9102/22/L0
au399|3g easfayd Jo A1) - 0217026
95°¢51 lamag easioy) 40 A1 - 021°026 leloL
96°eS1 9102-0£-90 03 9102Z-1£-G0 Ja1epn 9 1P91F-easieyD jo Ao 1591029020 9102/22/L0
Jameg easjays Jo MO - 0Z1°026
G5eL JolBAA BOS|SUD JO AUD - 0117026 [eloL
[1-XF) 9102-0£-90 01 9L02-1£-G0 918N 9 109|3-89s194D Jo AUD 1591029020 9102/22/L0
J9jepN BaSIBYD JO AID - 011026
junowy pled oW aweN wnN ajeq

gLoz Aine

[enoaddy pieog 10) $)o9YD JO Isi
A1eaqiq you3siq eas|ayo



01 abed

suolppy juaweAosdwy Bulpling - 001°S.6
asuadx3z feyde) - 086

89°¢0} sesuadxg uoneonp3 Buinuiuo) - 696 [BIOL
89°¢0} jonel] - 100'696 [BI0L
89°€01 [oAelL Jels - 001°696 1BI0L
89°¢0l sbunas 880D - 117 696 [BIOL
00'vS By diysiaquisy NTL §1/20 uo j19ki0 NI1910¢SL.L0 9102/2¢2/.0
89'6¥ Bunesiy sepIWIWOD DNSYS uot ‘I1ek10Y TT8YS9102€290 9102/20/.0
sBuasy 9aRIUIWOD - ¥¥L'696
[9Ael] jjels - 001°696
{oAel] - 100°696
sosuadx3 uoneanpg Buinupuo) - 696
09'789 swdinb3y - /96 [el0L
86'¢EC saInixi4 g aInpuwing Juswdinb3 - 00g 296 [BIOL
86°¢S Jendwod-uou - uawdinby - 0£€° 296 [e10L
86°¢E sueq Xod ¢ dlempieH 80V saen Jealo ¥51/006¢C 910¢/2¢/L0
Joindwon-uou - Juawdinby . 0£¢° 296
00002 ainjwng - 0Ze’/96 1oL
00002 soue|eg Jejsjoydnay yjoog UInoA doys Aseisjoydn oousiep Ivg8e06ie 910¢/5¢/L0
alniuing - 02€°296
saJn)xi4 °g ainyiuing juswdinb3 - 00¢°296
L¥'28 alemyos juswdinb3 - 00Z° 296 [EI0L
S6°6¥ soedsioxe Joy uonduosgng Jesk g - sajgejonasu yueqAay 1591026020 9102/2¢/L0
ov'zZlL aunf YeIosuip - 1ISoH09sIg yueqghay 1591026040 9102/22/L0
0002 solepdn SMOpUI-UOU AJYIUOIN-Old SUUIN 910Z dunf Hueghey 1591026020 910¢/2z/L0
asemyos juawdinb3 - 002°296
12'89¢ arempleH uswdinb3 . 001 296 [EI0L
1€'89¢ si9pndwo) - 0Z1°L96 [0l
G6'62 wooy Apnjs Joj Jeg 10josjold abing oo uozewy L125¥8608290 9102/22/.0
av'9le uad oid ped! @ Ss|qe)d JONUON Hels 0D UCZEWY 69990229802 9102/20/20
08’11 HEIS SINOY-AAQ leuisixy woo'uozewy 16G1¥599¥80¢C 9102/,0/20
signdwo) - 021296
atempJeH juswdinb3 - 0017296
juawdinby - 196
ZZ1eL'6 $991AJ9G UOIELIOINY - GI6 [0l
junowy pied ows|y aweN wny ajeq
9102 AInp

jenolddy paeog 10} S)28YD JO }SI
Kieiqi j3ouysiq easjpyo

91/¥0/80



L1 abed

SP'9Ly sojpury ues] 10} solL €5 woo uozewy 98.6.01€0v¥0 910¢/L0/L0
SIPUIMAUAUOD? - 9LFZ86
Juld UON - 00¥°286
0001~ ueo-] Aselqiueiul - 00£°Z86 [BI0L
00°¢ClL easjey) e pled way 3s07] Keiqry Ayunwwog Jojke ) 43491020220 9102/22/Lo
00°2CL- ar - sydieosy 2110 9102/0¢/.0
00°0L- an - sydisoay o1 9102/90/.0
ueoT Aleiqipagu] - 00€°Z86
16°9.¢'L syo0g oipny - 001286 ejoL
8¢°091 2SI U0 $00g UINOA - O 'Z86 [E10L
66'6¢C GEG8GESL “JUf X009 paploday G£686EG. 9102/.0/4L0
g6'9 01Ge6ess "JU| $X00g paplodsy 0l6eses. 9102/L0/L0
00°0¥ 8988G./801 077 @shoH wopuey uinbuad 89885./801L 9102/.0/L0
€8 uono9||og 104 skemeleld 071 'pHOM Aemepuld 129/81 910¢/L0/.0
9s1Q uo $}00g YINOA - OV1'Z86
cLole’l 28I U0 S300g }NPY - 0C1'Z86 IBJOoL
16'69 g olpny aunr "OU| $X009g Paplodsy 0¥S69€S.L 9102/22/.0
96'6¢ sig olpny AINp - 16215 LY6 ade] jsempIn PAYA 41545 910¢/¢2/L0
Gl'6¢ aunf-s)oog 0ipny NPy 71 BuneyeNoIIN 6v.629 910¢/¢2/L0
66°¢E aunp-s3o00g olpny Inpy D711 BunexieNoIIN LE1629 9102/22/L0
16'GS1 aunr syjg olpny - ¥060Z1 76 ade| 1sompIN 060C1 6 9102/2e/L0
GL'6C aUNC-s300g oipny IINpy 2711 BunexieoIdIN 920829 910¢/22/.0
G6'9 Juswaoejdey "JU| SH00g PopIodsy 1996¥€GL 9102/.0/L0
66°6C Mg opny aunr - L9¥8/0v6 ade] }seMpIN 19¥8.0¥6 910¢2/.0/20
86°69 syg oipny Aely - 65v8.0¥6 ade | 1SompIN 6578.0¥6 9102/.0/L0
96°LL1 sHg olpny Aey - 98855076 ade] jsempIN 988950¥6 9102/.0/10
S¥'9L aunf-s)00g olpny Jjnpy 07171 BunaxieyoIoIN 209229 9102/.0/10
cL el aunr-s)oog olpny }Inpy 0711 Bunaxepordiy 201129 910¢/,0/.0
69°cey aunpr-s)oog olpny JInpy 071 BuisxreyoIN 111929 910¢/.0/L0
2sig U0 $}00g INPY - 0Z1°286
s)oog olpny - 001°¢86
asuadxg uono9|09 - 286
00°€0E'6 asuadxg |epude) - 086 2101
00°0£2'S |spoway eary eIpa - 001°086 [EI0L
00'8¥8 |apowsy YInoA / ealy EIpSN ‘ou| sajeroossy ublsaq Aelqr 10-602-91 9102/22/.0
00'28e'Z |[Spowsy UINOA / BalY BIPSIN "ou| sejeroossy ubisaq Aeigi 10-802-91 9102/22/L0
|9poway easy BIp3A - 001°086
00'€.0'9 SUOIIPPY Juawanoidwi Bulping - 001'GL6 [BIoL
00°€20°9 |opowsy YNoA / Baly BIPSN "ou| sejerossy ubiseq Aeidr L0-802-9} 9102/22/L0
junowy pled owsa aweN wnp oyeq
9t0¢ Ainr
Jearoaddy pieog 10} S)09Y9 JO Isi 9L/v0/80

A1eaqi 3ou3siq e9asjeyd



Z| abed

16°/2 9060Z1v6 ade] 1sempIN 9060C1¥6 910¢/2e/L0
6661~ Qr1 - sidisoay 2110 910¢/0¢/L0
£€°06 011660¥6 ade 1sampIIN 011660¥6 9102/.0/L0
66°6¢€- arn - sidisosy 2410 9102/90/L0

AaAQd O8PIA YINOA - 081286

167281 uonoI4-UON AAQ - 041286 IEIOL
L6°L9 SAAQ dN 8unf - ¥188€L Y6 ade 1saMpiAl 7188€1L¥6 910¢/2e/L0
6661 SAAQ dN 8unr - €11660¥6 ade] 1sampiN €11660¥6 910¢/ce/L0
6661 SAAQ 3N ABIN - §9195076 ade] 1sempIN 69195016 910¢/L0/L0
L6°GS SAAQ IN 4B - 6¥85E0V6 ade] 1sampiN 6¥85¢0V6 9102/L0/L0
66°€C SAAQ 4N Aei - LSBYLOV6 ade] }sempIN LG6VL0V6 910¢/L0/L0

uonoI4-uoN aAQ - 0.1°286

¥8°09¢ sana Aeq Ajon - Lov'Z86 [E10L
86°GY sanQ a1Ainr - s6zysive ode 1sempIN G6CYSLY6 9102/22/L0
96°08 SaAd AT AT - 9188€116 ade] 1sampiiy 9188€1LY6 910¢/2e/L0
66'L1 SQAQ g1 dunr - £188¢€1¥6 ade] jsampIN £188elr6 9Loz/ze/Lo
66'cc $aAd Q1 9unr - 806021 ¥6 ade 1sampIN 8060C1¥6 9102/22/L0
G6'€Ch SAAQ Q71 8unr - 9¥69.0¥6 ade] 3sompIN 9v69.0v6 9102/L0/L0
1689 SAAQ Q1 Ae - 2¥69.2076 ade] 1SaMpiA Zy69.0¥6 9102/.0/L0

saaa feqg AonT - L9v'Z86

€ler'l ainead AAd - 09¥°286 [B10L
L6°19 SQAQ ¥ead AInr - 962¥5116 ade] 1sampIN 96¢vS1¥6 910¢/ee/L0
16°16 SAAQ Jesd sunf - ¢eZYSLIve ade] jsompIN €6CvSLY6 9i0¢c/ce/L0
8¥'19C sanq yeed AInr - £188€1¥6 ade] 1ssmpiiN 1188¢€1¥6 910¢/¢e/L0
§6°G01 SAAQ ¥edd sunr - 2188¢iv6 ade] jsompiin 2188eLy6 910¢/22/L0
YAd 414 SQAQ jesad sunf - 20602116 ade] 1sampIn L060C1¥6 910¢/ce/L0
6e'81 SQAQ ¥eed A - €060Z176 ade| }sempIN €060C1¥6 910¢/ce/L0
€6°60L SANQ 1e8d sunf - 21 1660v6 ade }sampiiN Z11660¥6 910¢/22/L0
66'6¢- arn - sidisoay 2110 9102/02/L0
66°c6¥ SAAQ e84 8unf - G¥69.0v6 ade]| Jsampiin S¥69.0¥6 9102/.0/L0
1689 SAAQ 1eod ke - £¥69/076 ade] JsempIN £V69.0v6 910¢/L0/L0
0061~ Qr1 - sidieoay 2119 9102/90/.0

alnead QAQ - 09¥'286

YA O uo JISNIN INPY - 02286 IBI0L
86'G¢ s@o 1SN AInr - ¥6ZPS1LY6 ade ] 1sompIN y6ZYSive 9102/22/L0
8L'1le SQD JISN dUNf - G188EL Y6 ade 3sempli G188€1¥6 910¢/ce/Lo
6691 s@a0 2Isny Ke - 68886016 ade 1sampiiN 688860¥6 9102/2e/L0
86°91L- an - sidieoay 2110 9102¢/90/L0

Qo uo JISNIN 3INPY - 02V°286

¥6'608 SlpuMAUSUO]D - OLY'Z86 [BIOL
60°cee S9|puid YINoA Joj Jusjuoey woouozewy 655.¢65010¢C} 910¢/¢e/L0

junowy pred JITE] aweN wnn ajeq
910z Ainr
jeanosddy pieog 10j $)o9YD jO Isi] SLv0/80

Areaqiy 3ou3siq eos|oyo



¢y abed

8v'GL- an - sdisoay o1 9102/90/.0
[eJouaD JUlid YINOA - 0927286
JuMd YINOA - §52°286
629LL'1 Wld YnpY - 60.°Z86 {eloL
¥£'29 saido oog s|dyin|A - Ov2'286 IBI0L
or'GlL £100Z12£02 sejdiniy INpY syoog JojAe ] B 19xeq £100Z12£02 9102/22/L0
88°9¥ L0Y9602£02 soldinjy INPY sioog Jojfe @ Joxeg LOY9602E02 9102/20/20
saido9 yoog a|dnIN - 092'286
£G°€eT L [BIBUSSD) JUld 3INPY - 022286 [EI0L
8/°0Z1 LLOZY1L2E02 SInoA Ajlesewolny-syoog Jojke . g Joxeq LL0ZY1L2E0Z 9102/22/L0
819zt 9686112502 sinoA Ajleanewolny-syoog JojAe ] g Jexed 8686112502 9102/22/.0
€1°€02 2986602£02 Inpy-iojAe] 3 Joxeq 2986602502 9102/22/.0
06°6%- an - sydiedey o110 9102/02/.0
1851 £569602£02 sinoA Ajlesnewolny-syoog Jojke] 3 Jaxeg £569602£02 9102/20/.0
LY LSY L¥11602£02 Inpy-iojAe 3 Jaxeq L1 1602€02 9102/20/20
68°2€2 162£802€02 UNPY-10A] 3 J12xegd 1§2£802€02 9102/20/L0
66V~ ar - sydieosy o110 9102/90/20
JeJouan JuLd INPY - 0Z.L°286
rA VAL jund obie7 INpy - 014286 [EI0L
zszrl 1950£12£02 npy 9oueyu-10|AE] B JoXed 1960€ 12502 9102/22/.0
G9'06 cOVL1L1ZE0T Inpy soueyug-10jAe | 3 Jexeg €0¥2112£02 910Z/22/.0
GZ'/81 9562602502 Inpy eoueyu3-sojAe] 3 Jaxeq 9562602€02 9102/20/20
Juld abie )Npy - 012286
uLd INPY - §0.2°286
Mg - 002286
6.°180'G JulLd UON - 00% 286 [e10L
86'6.4" saweboapIA - 061286 1€10L
86'6/- an - sidieoay 2110 9102/02/.0
sowebBoapIA - 061286
0EV81L'T smaln AemeAe|d - 687286 1BI0L
66°101 spedyoune Aemehe|d 0711 ‘pPHoAN Aemepuld 202061 9102/22/.0
8v'661 spedyoune] Aemeleld 077 ‘PO Aemepuld V216281 9102/22/.0
£8'988°1L spedyoune] Aemele|d DT ‘pHopn Aemepuld 785.81 9102/22/.0
smaip Aemefeld - 581286
8z 0ct QaAQ O3PIA UINOA - 081786 [El0L
16°Lv 0L88ELP6 ade] 1soMmpIN oLe8eLY6 9102/22/20
66'€Z 60602 1¥6 ade }sampIiy 60602176 9102/22/L0
junowy pled owapy aweN wnN ajeq
910z AInp
_m>oLQQ< pieog 10} s¥I9YD JO 1817 9H10/80

Aieiqi youysiq eas|ayd



¥1 obed

LSv8'shL aviol
609.9'6 @suadx3 uoos|[0) - Z86 [BI0L
cLel pejoLIsay uoid9|IoD UNPY - 0167286 18joL
44" 080.€12e0e [ELOWSIN JNPY-I0jAB ] 3 J9Xe] (02{ 0 YAA NAN A 910¢/22/L0
pajouysay uonddj|0 INPY - 016°286
1961e'e juud - 00.°286 |ejol
8¢°66V'L juud YINoA - GGL'C86 [BJOL
8C'66Y'L |elouan) juld UYINOA - 0927286 IejoL
86'¢€L 8¥92¢12e0¢ SjeQ sino ony-lojfe] g sexeq 8¥92¢12e0C 910¢/22/.0
8,799 syoog Buiysiy uozewy BoIssaf NIqnzZ ZVYINV910280.0 910¢/22/L0
26'9¢¢ 0421212€0¢C psjage|un-iojfe @ Jaxed 0LLi2lce0e 910¢/22/L0
(Refra4 02981 12¢0C peleqelun-IojAe | 3 Jaxeg 0.9811¢€02 9102/22/L0
86°GeC ¥8¥8112£0C psjeqeiun-1ojfe 3 Joxeq ¥8¥81L12c0c 9102/22/L0
2.°68¢ 1175112202 uolol4 uss ] -i0jAe ] B J9xeq 122811220 910¢/2¢/L0
16°L¢- an - sidisoay 211D 910¢2/0¢/.0
0LvC $)00g UozZewy uaiey ‘ojjasiad ZYNVY910290.0 9102/L0/10
66°'Gl 3004 1s0} punjay ea ey 43491022290 910¢/2L0/L0
16V $)009 1807 ¢ punjsy Kajysy ‘yedsey 43491022290 910¢/.0/.0
¥5°69 eligligeoe psleqgejun-olfe 3 Joxeg cLielieeoc 9102/.0/10
6Cve £196012c0cC S}eD SINOA ony-10ife] % Jeved £196012£02 9102/.0/10
€98 $3j00g -ou| Bulusiignd ye1polpny gGeel 9102/.0/.0
ge9 yoog juswasoe|day uozewy BOISSa NIQnZ ZVYINY910220.L0 910¢/.0/.0
80°'Le 89¥9602€0¢ uonold use]-10/Ae) % Jaxeqg 89¥960¢2£0C 910¢/.0/10
4l 98+980¢2¢€0¢ psjeqe|un-iolfe @ Jaxeq 98%9802¢£0¢2 910¢/20/L0
G8'6G1 860501¢£0¢C S} SInoA CIny-10jAe | B JoXeg 8605012€02 9102/L0/20
e€cvel 281180¢2€02 sjeD sINOA ony-iojhe] g soxed 281180¢€02 9102/.0/10
L9'YE £9/.£602¢0¢ yinoA-iojfe| % Jexed £9.€60¢c02 9102/.0/L0
junowy pied owap aweN wnN a1eQ

[erosddy paeog 10§ s)29YD JO 1SIT
Areaqr 3o1siq e9sjoyo

9L/¥0/80



| jo | abed

%90°01 85'7.28°0.L 19'2.2'V0L ST LYL'GLL awoou| JoN
%90°0} 85'¥/8'0. L9TLT V0L STLYL'SLL awodu| Areuipio 19N
%6¢" | 11°868'C1 1£°,05'626 7190V 26 asuadx3 |ejoL
%9L'Y 10°609'E 85°/69'G. 69'20€'6. asuadx3g uono9||0) - 286
%.G 69" 68'9£8'2G- G8'6Y6'GL 00€LL'ET asuadxg [epde) - 086
%Lyl 002211 29'88.'.L 69°8/6'Sl sosuadx3 uoneonp3 Buinunuoy - 696
%9521 VeIV PL 10'26.'9 8£'62C'12 juswdinb3 - 296
%82 9F ¥£'005'01 7£'989'2¢ 99'88L'ce S90JAIDG UONBWOINY - G96
%EL V- A 90°cvL'L ¥8ZLL'L asuadx3 pieog - 096
%E0°GL- 81 '00% - GS'18Z'6C 1£°188'%2 sallN - 026
%L 66" €2'892- £8°¢GY 09'681 J99)un|oA - 688
%29 vY L1¥€0'8L ve6LY OF LL'¥G¥'8S Bunuwetbold - ¥38
%G8°CP 91°¢26'8 9/°16¢'02 Z6'v.2'62 sjeua)ey Jeuopowold - 088
%Y - 0L/96'L- 1G°€90'8 186609 suonesuNWWodd|a] - 058
%56 L- L8 YL L- b ¥£8'8G £9'989'/6 S)OBJJUOD JDIAIDG BOURUSIUIENN - €08
%8 0L- 0/°'150'G- 18°209'9F LLLSS LY S90IAI9G |RUOISSDJOId - 108
%CS Th- vr8Ly'L- 0LZEE'LL 99°€L6'6 selddng - /zZL
%¥S'C 81'662'¢t £6'8€5'€TS L1 /£8'9€S sosuadx3 |auuosiad - 101
asuadxg
%EL'G Ge'elL'e8 ¥0°082°¢£9°L 6S°€GS' LLL L Jyoud ssoi9
%EL'G 6eel.'c8 ¥0°08.'€€9'L 6SEGS LLLL awoou| [ejoL
%0001~ 00°000'G- 00°000°S 000 ajeAld suoneuo( - §29
%8L'Gl- 00°069'- 00°0£.'6¢ 0000’62 al|qnd-uojeuo( ’g UORNQLIU0Y - ¥29
%20 LL¥'T 0v'6L9'€E GZL6E')- GLzoz'ee anjeA ul ebueys Juswnsaau] - 005999
%Ll Le Ll ZLsiv'Le £Y'295'v2 sBujuses juawisaaul - 001°999
%L1 9¢- 96'68- 60°€ET X WA N jsassju] - 001°599
%66°C 6£°606 80°96.'Ct IR T saul4 uopenaad - 00L'SS9
%/8°81- ¥ 0v8- L9 PSY'Y 107l siajuLid g s191doD - 001°5V9
%8L'Tl- 6L 0L 00°0LT'e 18'66.'C S99 JUapPISOY-UON - 001°209
%¥8 i 2€°€96'¢- v'8£8'8 ZL's/8'y plIv 23e1S - 001°0%S
%0°00} 00°009'¢ 000 00°009'€ sjueio 93l - 000°6€S
%¥L€ 98'988°/S G6'667'6V5 L 18°98€209'L anuaAay 10138IA - 20V
awodu|

asuadxgawoouj AreutplQ

abueyd % abueyd ¢ Sl Inp - uep g} Inf - uer

910z Ainr ybnouayy Aienuep
:Om_._mn woo Ied A Adld sso07 R Jjoid w_mmom__‘_\ﬂ_mwmw

A1eiqi 3o14381Q BAS|9YD Wd 1Z:¢



L8'€L9'V8TS

TTv20'ves

9/°'6%9'09Z$

€L'VSL'6L6TS

65°009°09T$-

TE'SSEOVTTS

SL'6T89VL'TS

v0'€0€TS

TL9TS'SYL'TS

00°000°001$
GL'6T8IVETS

00'0S
¥0'€0€'TS

00°000°00v$
TL9TS'SYETS

86'V€6°TETS

€9°€06'T9TS-

19'8E8'V6ES

ST'SLY'TS
€L°65Y°0€TS

2ouejeg dulpuy

0T'0S
€L'€06'TITS-

28uey) BN

ST'SLY'CS
9" €9€°T6ES

2oue|eq Suluuidag

Sunppay) pun4 Juswalinay 198 puog
pun4 991A19S 199

pun4 |eJauay) |e1o]

|e10] Sidulied JUswilSaAu]
pund 1934eAl ASUOIN Vd|
pun4 awodu| paxiy vdl

JUNO29Y SJdulIRd JUBWI]SAAU]

puey uo ysed

sjueg 21e1S BAS|9YD/IUN0IY 148N ASUOIN
yueg 31e1S BIsS[aYD /IUN02dY SupPay)
SAONVIVE SHUNVE VOO0

pun4 |ejausk)

gL-Ainp
sooueleg pund

AdvH4dI1 1LO01d.1SId VISTIHO



SL6T89PET 10
SL6T89VET A4 Yar43 000 000 £7°7957C 00°000°0S LT'666'6€CT aoue|eq
SL6T8'OVE'T 000 000 SL'6T8'9VET 91-33@
S/'6T8'9VE'T 000 000 SL'6T8'9VET 9T-AON
SL'6T8'9VE'T 000 000 SL'6T8OVET 9T-190
SL'6T8'9VE'T 000 000 SL'6T8'9VET 91-das
SL'6T89VE'T 000 000 SL6T89VET 91-8ny
SL'6T89VE'T ov'z9T't ¥9°0v TL9TSSPE'T 9t-Inr
TL9TS'SPET 04°0£5°6 T1'3TEC 06'/99°€€€'T 9T-unfg
06°L99°CEE'T 01°202'¢- 000 66°L68°LT T0'7L6°8TE'T 9T-Aeiy
TO'TL6'STE'T 0£'6¥S1T- 000 es 6T 78Y'0ZE'T 9T-1dy
6T°Z8V0TE'T 9.'3€T'T 000 €9°6VC'Y 000 08°€66'VTE'T 9T-1eIN
08'€667TET e’ 75971 98'€56'L0€'T 9T1-924
98°€S6°20€'T LT8S6'LT 00°0 00'0 wo 00°000°0S L1°S66'6EC'T 9t-uer
LT'S66'6EC°T gT-22d
mucm_mn m:_tcm_ m:_m> ut wmcmr_u _\Smgvr_t>> S99 IsaJdalu| Wl ._wu_wcmLu\p_mOn_mD wucm_mm wc_:c_mwm

¥00°£T0 19

ZYS6EQ-ADIN "OU 3UNODY

S|euoIssajo.d 1UawlsaAnU|




00°000°00Y 1
00°000°00% 000 000 000 000 00°000°007 000 duejeg
0000000V 000 000 00°000'00% 91-9=d
00°000°00Y 000 000 00°000'00Y 91-AON
00°000‘00% 000 000 00°000°00¥ 9T-120
00°000°00% 000 000 00°000°00% 91-das
00°000°00Y 000 000 00°000°00% 91-8ny
00°000°00% 00°0 000 00000007 at-Inr
0000000V 000 000 00°000'007 gtT-unr
00°000°00Y 000 000 000 00°000°00¥ 9T-AeN
00°000°00% 000 000 000 00°000°00% gT1-1dy
00°000°00¥ 000 000 000 000 00°000'00Y 9T-1eIN
00°000°00¥% 000 000 00°000°00% 91-god
00°000‘00% 00°0 000 000 000 00°000'00% 000 gtr-uer
000 S1-93@
2ouejeq Suipuj| anjeA ul 28ueyd IMEIPYUM $994 152J421u|| Ul Jajsuedl/IIsodaq 2ouejeg Suiuuidag

€00°LTO 1O

19)4e\ Aduonl

ZYS6E0-IADIN "OU JUN0Y

S|EeU0ISSD}01d JUDW]SINU|




pun4 {eJ2Ud9 03 pun4 luswanosdui|

|exide) wouy pausdysuel] 000'EES 9T0Z/¥0 SI0N

pund [ejauag 03 pun4

anJasay |ede) wouy 007 bS sarow 128png 9T0Z 910N
pund anJasay |euded

01 pun{ [BJ3UIH WOIF 000’SCS SaAoW 138png 9TOT 910N
pun4 [e42u35 01 pun4 juswaaoidw|

[eudeD wo4) 000’STS SoAowW 198png 9T0T 930N

9102/0¢/10
uo oeq ind sem [emelpyiM vT0Z 000°0SS 910N

0zZ8'9v<’lL

. (enjeA ul sbuey) + sa94 - }selo|)
€98'89¢ pun4 S9JIAI9S JUBW)SIAU|
1510Vl JUSW}SOAU] WOl pund |elauas
00029 pung juswaaoidw |ejde)
008‘0.8 pund oAlesay [ejded

Jisoda( / lemelpylIM

0

G28'9S (1eax juaiin)) ebueyd 9102
8e0ClC G10¢/Le/T) — 6002/9 9sealdu|
1G6°2/0°) palSanU|
0z8've’l oL0z/ielL

JUBW)SAAU| [EJOL

9T0Z/TE/L0 JO SV
JUN0222Y Juawilsaauj Aielqgiy 32U3s1g eas|ay)d

1G6°LL0°}

A pund joxJe|\ Asuo xauyu|jsL0z/LE/e
v/2'GGL pund juswanoldw| ded|zL0ozg/LE/E
00€ pund [essuen|z10z/L e/
00099 pund [eseuas|010z/LE/2)
9v9'¥SZ pund jeieuen|600zZ/1LE/2L
000009 pund |eseus9|6002/92/9

9T0Z/1E/L0 10} Hoddy

uoninqulsig JuUaWISanU]

AAnay juswiisanug

jJuswsanu| jeulduQ



0Z6'VETS 026'vETS 909'€0T$ 0TH'Sp1S T10'0EZ$ 807'L2$ 9E6'CELS G6EB'V6ES | L60'BEVS | £96'9/5$ | £8L°CL9% | TLS'TL9% 9S€'S8T$ @dukleq buipuz

(Zz1'29%) PIETETS  HB08'THS) (209'v8%) L'T$ (899's$) (€06'19T$) |(85T7'cv$) [(oL8'8eTS) [(918'66$) | TTTTS sTz’98e$  [(989'TT$) MOl UseD JoN
€TO'SLL'TS 907'TeT$ 0£Z'SPT$ 765°961$ £68°911$ 062'671$ LYT'9PTS 986'CET$ | T00'9OPTS | £68°cyT$ | S08'S9T$ | vEL'9TTS 9bT'E0TS saunypuadx3

0% 000'00L$ 000'00L$ 000°001L$ 000°00T$ (000‘00v$) Mol 1B Asuol
T06°CTL'TS 075°€52$ 9Zv'esd 066°TT$ L£9'61$ 229'€e$ (959'sT$) 822'06% TET'L$ LLO'LYS L10°L9T$ | 6V6°TISS 09t'165$ swoou| [e10]]

TH0'L6T$ o0o'coté | orv'skis | zro‘oszs | soz'czzs | ose’zees | eca'vees | coo'sevs | Lo6'orss | £8s'zeo% | TLs'ir9% | ose'ssrs | Tvosezs 4oz %_”__MMMM
1obpng Sty . . . :

J fenjoy 2o ° © O as ony d dy qo moj4 Bunesedo
000°0S$ 000°0S$ [ENTS)
£20'STL'T$ 902'221$ 0£Z'sp1$ 265'961$ £68'91T 062'621$ LYT'OVTS og6’ceT$ | T00'0bT$ | £68°2r1$ | sos’sors | veL'9zys IbI'ESTS ssuadxg |10l
Sainjipuadxy

awodul JBYIO

106'21L'1$ 025'€52$ 9Zb'e$ 066'11$ LE9'61$ wo'ss (959'51$) 82L06% IET'LS LLO'LYS L10°£91$ | 6v6°T1S$ 091°165$ 300U |Ej0

wiooU]

7H8'8€C$ b8'8E2% 875°L01$ [543 PEG EEDS TOb'£b5$ 185 L¥9$ 880'8543 889'818% Z0E'TH6$ 85.°0S1°1$ | £28'TH1'18 £2T'VELS adueeq bulpuz

(00z'85$) VICIEIS  |B08TvI$)  |(c09p81S) [(£9p'€118)  [(08T'001$)  [(£0S'0T1$) 00909~ ®19'z218)  [(9sv'602%) 1£6'8% $09'L0v$ 181°LEbS Mot} ysed 1oN

T0T'TLL'T$ 907°zT1$ 0£7'ShT$ 265'96T$ £68'91T4 062'671% 790'1ET$ 17733411 $09'bETS [ xad 0£T'sy$ 992°901T$ 765°96T$ sainypuadxa [EJ0L

106'21L'1$ 075'¢5Z$ 9Zy'e$ 066'11$ 9TY'E$ 011'62% 655'02$ LLE'€9$ 066'11$ €0L'ET$ 191'451$ 0£8'€15$ £££/€59% Bawodul [B10L

0't67$ see'ots | zeciebes | ves'cevs | tovivss | Teszv9s | eso'ssss 880's186 | Z0E'Tve$ | 8SL°0ST'TS | Lz nen'T$ | ewevess TV0'L6T$ yseo %_”__MMM_Oo
P10 H
1obpng i aq 0 0 da BNy 3 P dy e o P ENEE:w

JUNODIY JUSWIISAAUL 9102/v0 paliejsuel) usym ppe - Juswanoidwi [epded|000'ce$
Kouoly pung Buijesado|  9L0Z/L0 PUNd Jusw)saAuj 0} (#1.0Z) Xoeq paslajsueit |000'05$
jJunoooy Bunpsy) pmd oueeq Ul papnioul - Jobpng G0z woy ASUo|¥€.'91L$
JUNOJ2Y JUSWISSAU| po.LI9jSUBIL USUM ppe - Spung dAISsay [ended|00Z'v2$
JUNOJOY JUBWISBAUL| palIajsuel} UBYM PPE - 1SOI9JU| JUBWWISBAUL 000 LYS
JUNOSOY JUBLISSAU| paliajsuel) Uaym ppe - spun4 juawsaocidw| [ended|000'sL$
uopeoso . $8920.d awodu| JaY3l0

papaau sk Yoeq ppe
9L/10 14w fsuow o} 000°00Y  $

910z mo|4 yseD AieiqiT 1ouisig essidyd




3:20 PM Chelsea District Library

08/04/16

Accrual Basis Donation and Restricted

January through July 2016

Ordinary Income/Expense
Income

539.000 - State Grants
§39.300 - Michigan Humanities Council

Total 539.000 - State Grants

674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.101 - Designated Youth Collection
674.102 - Designated CD/DVD Collection
674.110 - Designated Adult Programming
674.111 - Designed Youth Programming
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation

Total 674 - Contribution & Donation-Public

675  Donations Private
675.300 - Chelsea Wellness Foundation
675.400 - Chelsea Ed Foundation

Total 675 - Donations Private

Total Income

Gross Profit
Expense

884 - Programming

884.130 - Chelsea Reads
884.940 - Chelsea Read Restricted Gifts

Total 884.130 - Chelsea Reads

884.210 - Youth Speakers
884.211 - Authors in Chelsea

884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift
Total 884.400 - Sonic Sundays
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.913 - Aduilt Prog Rest Gifts SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant
Total 884.930 - Oral History Restriced Gift
Total 884.910 - Adult Programming Restricted
884.923 - Youth Prog Rest Gifts SRP
Total 884.920 - Youth Programming Restricted
Total 884 - Programming

Jan -Jui16 Budget $ Over Budget
3,600 9,000 (5,400)
3,600 9,000 (5,400)

460 260 200
50 50 0
100
7,250 6,600 650
10,030 8,130 1,900
50 7,250 (7,200)
0 10,000 (10,000)
7,100 7,100 0
0 3,000 (3,000)
25,040 42,390 (17,350)
0 3,000 (3,000)
0 1,000 (1,000)
0 4,000 (4,000)
28,640 55,390 (26,750)
28,640 55,390 (26,750)
0 3,000 (3,000)
0 3,000 (3,000)
2,429 2,500 (71)
0 1,000 (1,000)
2,429 3,500 (1,071)
2,429 3,500 (1,071)
1,000 2,000 (1,000)
1,000 2,000 (1,000)
1,500 1,500 0
819 830 (11)
3,000 3,000 0
1,000 1,000 0
5,683 9,000 (3,317)
5,683 9,000 (3,317)
12,002 15,330 (3,328)
4,718 3,300 1,418
5,011 4,130 881
20,442 27,960 (7,518)
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Accrual Basis Donation and Restricted
January through July 2016

Jan -Jul 16 Budget $ Over Budget
982 - Collection Expense

982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 170 2,653 (2,483)
Total 982.500 - Local History Preservation 170 2,653 (2,483)
982.910 - Adult Collection Restricted 248 260 (12)
982.920 - Youth Collection Restricted 34 50 (16)
Total 982 - Coliection Expense 452 2,963 (2,511)
Total Expense 20,894 30,923 (10,029)
Net Ordinary Income 7,746 24,467 (16,721)
Net Income 7,746 24,467 (16,721)
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Library Director’s Report on July 2016
Respectfully submitted for August 2016 Board Meeting

Staff News

Staff work anniversaries in July: Youth/Teen Services Librarian Edith Donnell celebrated ten
years on July 10®, Library Assistant Leslie Abcouwer celebrated five years on July 13%;
Substitute Librarian Betsy Baier celebrated two years on July 8%, and Substitute Librarian

Meghan Truskowski celebrated two years on July 23™. Congratulations and heartfelt thanks to
all!

Financial Matters
e Per a recommendation by Andrews Hooper Pavlik PLC (the firm that audited our 2015
financial statements) canceled checks from the July 2016 Chelsea State Bank statement
were reviewed electronically for any unusual or improper items.

e I met with Michael Voorheis of Chelsea State Bank Investment Services and CDL
Bookkeeper Mary Budzinski on July 7 for a quarterly meeting to review the values,
security ratings, etc., of CDL’s investment portfolio.

e We received the second State Aid check this month, and it’s good news! We received a
total of $9,815 for the year— $1,615 more than the 2016 budget projected $8,200.

e Our penal fines check came in, too, and that is also good news. We had projected
$21,000 in revenue in 2016 but received $25,486.

Strategic Planning Update

Kerry Sheldon and Griffin Reame of Bridgeport Consulting met with CDL staff at the all staff
meeting on Friday, July 22" to discuss the overall process and solicit ideas and suggestions for
topics to explore throughout the planning process. A copy of the handout is attached to this
report.

Audit RFP
The Request for Proposal for Audit Services for the Chelsea District Library was sent to 17
certified public accounting firms. The deadline for response is August 12, 2016.

Following Up

¢ EveryLibrary
At the June Board meeting, there was interest in determining if any Michigan libraries
used the services of EveryLibrary. Attached to this report is a listing of all the library
communities across the country that have used their services. You will note that four
communities in Michigan worked with EveryLibrary in support of their libraries: Kent
District Library, Dewitt Library District, Clinton-Macomb Public Library, and Northville
District Library.

e Non-Traditional Items in CDL Collection
At the June meeting, board members inquired about the types of items that will be
included in the Library’s non-traditional items collection. Attached to this report, please
find a list of said items that will be available for circulation before the end of the year.



Programming and Initiative Highlights

So many good things are happening at CDL! From Summer Reading and Learning successes, the
innovative WWI Centennial: Strong Foundations/ New Possibilities community art installation,
and our 10 Year Building Anniversary Celebration to our updated website and Media Area, WIFI
hotspots, and a fantastic 2015 digital annual report, staff here continue to surprise and delight
with their creativity and hard work. I know you will enjoy reading about staff accomplishments
in the department reports in this packet as much as I did. My pride in CDL staff is
immeasurable!

Out and About -- July 2016 (on vacation July 20 — 29™)
o Attended TLN Annual Membership Meeting — July 15™
e Attended Lima Township Meeting — July 11*
e Attended Rotary Meeting (WAVE orientation and ride)— July 12®
e  With Network Administrator Melanie Bell, met with Sylvan Township official to discuss
placement of WiFi hotspot at Sylvan Township Hall — July 18"
¢ Attended World War I Kick Off — July 30®

Looking Ahead to August 2016

Meeting with new Rotary President Susan Brown — August 2™

Washtenaw Read Steering Committee meeting — August 4*

Robin Hills Farm Dragonboat Festival (Strategic Planning surveying) — August 6®
STRIVE Scholarship Committee meeting — August o

Meeting with Chelsea Chamber of Commerce President Bob Pierce — August 10"
Meeting with Amy Heydlauff — August 11*

10 Year Building Anniversary Celebration — August 18*

SASUG meeting — August 25™



~— — Chelsea District Library Performance Dashboard July 2016

4.5
ltems 29656 26444 -11%| 181461| 171264|
E-books/E-audio 1570( 1508 -4%| 9933| 10644
E-magazines 265 160 -40% 1868 1641
TOTAL 31491| 28112 -11%] 193262| 183549|
~ [self-check Items 1 A N Il
,,,,,, TOTAL 3560 3528 -1%| 15973| 20410
~ |New Cards B R e R L IR D
TOTAL 87 89 2% 533 531
~ |Annual Registered Borrowers | | | o )
 |TOTAL
_ |Reference . ol e |
|TOTAL 2286( 2953 29%| 13109| 13876|
i Program Attendance | N S sl .
~|Youth 1052 1172 11%| 2360 2867|
~ |Adult 148| 240 62%| 1475 1697]
[Teen 179 54 -70%| 613  335|
General 496| 513 3%| 3087| 2500
Outreach -- Youth 200 200 0%| 6016| 5420
Outreach - Teen 0 0| #DIv/0! 165| 1837
Qutreach -- Adult 90 53 -41% 353 523
TOTAL 2165| 2232 3%| 14051| 13908
~ |Programs/Visits Offered Se T R e B N
~|Youth 20 25 25% 110 120f
Adult 14 10 -29% 105 71
~|Teen 13 5 -62% 62 41
General 3 4 33% 24 27y
Qutreach -- Youth 1 1 0% 116 29
Outreach -- Teen 0 0| #DIv/0! 22 59
Outreach -- Adult 11 8 -27% 43 52
~ |TOTAL 62| 53 -15%|  482|  499]
Door Count ; - : [ e
TOTAL 20699 0 -100%| 116917 0
WiFi Data Usage (GB) T . Sl e
TOTAL 850| 812 -4%| 5339 45657,
 |[Computer Usage-Sessions | | o | o f o)
~ |Workstations 3657| 1412 -61%| 19593| 9873
Wireless 10414| 8241 -21%| 56105| #REF! |
~ |TOTAL 14071 9653 -31%| 75698| 64162|
Joctctoans | [ | [ [ 1
TOTAL 7 14 100% 57 61




'[Annual items in Collection

|ToTAL

_ |Unigue Website Visits - | |- 0 B
|ToTAL 11579| 8582 -26% 64369]
Homebound & Deposit : B - g
Collection Items s N . , i
|TOTAL 156 87 -44% 948 719y
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About Campaigns What We Do VoteLibraries News and Blog Donate

2 3 1 i 4 -
/ I I brO r Any l:@;rayy initiative qpywhme - [ pFe————
matters to every library everywhere.

About Campaigns What We Do Votelibraries News and Blog Donate

Library Communities - EveryLibrary History

EveryLibrary is unique in our ability to work with the staffand elected/appointed leadership of libraries on planning do n ate n OW
and executing effective Information Only campaigns as well as being able fo actively engage local ballot i

committees and citizen groups in advising and consulting on Get Out the Vote and voter engagement for the library
measure. Since our founding in late 2012, EveryLibrary has provided pro-bono support to 36 library communities
atthe ballot box. To date, we have helped secure over $100 million in stable tax revenue with 27 wins.

2016 Communities and Committees

Moniteau County MO — California Sub-District
$.02 cent levy lift
Win — April 5,2016

subscribe to our

newsletter

[Vote YES

The Moniteau County Library has 3 taxing sub-districts

including the town of California, MO. We supported a for our

$.02 cent levy campaign including strategic and tactical N .
support — plus early funding for GOTV efforts — for the APRIL 5

YES for Moniteau County Library campaign in town. T s

We also supported early assessment work by the

director and board on their ‘path to the ballot' discussions. The measure passed 819 to 165.

Calculate Your impact!

You Donated:
Plainfield Public Library (IL) i

$39 million building bond and an operating levy lift

Loss — March 15, 2016 Calculate!

The Plainfield library was on the ballat for a $39 million new library in the heart of downtown. We worked closely You Helped
with the Yes committee on GOTV and answering opposition, and the staff & board on the information Libraries Win:
communications campaign. There was significant headwind against this measure, including the firstdirect No

expenditures from Americans for Prosperity against a library referendum. The building bond failed with 46% yes

and the operating measure failed with 30% yes.

Winter Park Library (FL)
$22 million building project for a new library, clvic center, and parking
Win — March 15,2016

LIBRARY //@

The city of Winter Park placed a building bond on the ballot for a new library and PRI s
civic center as a joint-use campus in MLK park replacing and relocating the library
and replacing the civic center. Our Involvement with the campaign Included
planning and staging for community info-only outreach by the staff and board, and
funding the GOTV activity In the community by the Yes committee. The measure
passed with 52% yes vote.

2015 Communities and Committees

http://feverylibrary.org/library-communities-everylibrary-history/
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Cedar Rapids Public Library (IA)
$1.6 million levy lift
Loss — November 3, 2015

The Cedar Rapids Public Library (IA) losta $1.6 million levy lift 46% to 54%. We provided extensive tactical
support to the staff and board on planning and executing the Informational communications campaign. We
supported the Qur Library Our Community Committee as they did extensive door-to-door Get out The Vote work
across the community targeting frequent voters, and contributed to their media outreach efforts to the media and
through social networks, including a last minute push by Vote No forces in town. This followed our logistical and
tactical supportin late summer to field a successful petition drive that placed the measure on the ballot. and their
GOTV work.

Meridian Library District (ID)
$12 building bond for 2 new libraries
Loss — November 3,2015

The Meridian (ID) Library District losta $12 million building bond for two new
libraries in the fastest growing city in the state. A super majority of 66.7% was
needed to pass and the measure received 59% yes. We trained their staff on doing
effective Info-Only outreach while providing editorial advice on their
communications campaign. The YES for Meridian Library committee did extensive
door-to-door and social media work to talk to voters, especially at the end of the
campaign when they faced significant negative mailings from a yet to be identified anti-tax group. EveryLibrary
provided an early donation to help kick off their GOTV efforts and then a late donation to respond to the Vote No
messages in the community.

Millbrook Free Library (NY)
$130,000 levy (414)
Win — November 3, 2015

The Millbrook Free Library in New York won a "414" measure for $130,000 in new, stable annual tax support with
71% of the vote. This is a supplemental levy would fix a structural deficit for the library. We did extensive Plan A/
Plan B communications training with their staff and board, and we provided an early “challenge donation” to

the Say YES to Millbrook Library committee to support their GOTV efforts and bring in new, small donors as
partners in the success of the library, long term. Our support included consulting on GOTV messaging and tactics.

Eugene Public Library (OR)
$2.7 million/year 5-year special levy
Win — November 3, 2015

The Eugene (OR) Public Library won a special 5-year, $2.7 million levy to provide funding for staff, colleclions,
programs, and services at $3 per household with almost 53% of the vote. We did in-person training and Plan A/
Plan B messaging supportfor their able staff while providing the Vote Yes for Libraries committee with an early
“challenge donation” to help with their fundraising efforts, along with consulting on social media and direct voter
engagement techniques around town.

Washington County Cooperative Library System (OR)
$8 million levy renewal
Win — November 3, 2015

The Washington County Cooperative Library System in Oregon won an $8 million levy renewal with a 65% Yes
vote (it is about 33% of their funding at a .22 mill rate). We supported their staff early in the Information Only
communications process and they engaged throughout the campaign with a wide range of community stakeholder,
organizations, and agencies across a diverse geographic service area, and we were happy to endorse the People
for Libraries committee in their campaign.

Portage County Library District (OH)
$2.6 million levy (new)
Loss — November 3,2015

The Portage County Library Districtin Ohio was on the ballot for the 8th time in 10 years, attempting to start a new
dedicated mill levy in the county for library services. Currently, the system relies exclusively on state aid to run the

http:/feverylibrary.orgl/library-communities-everylibrary-history/
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entire library system. Unfortunately, the measure lost with 46% yes to 54% no. This
referendum was for $2.6 million new mill levy thatwould essentially double the
operating revenue for the library and promising a dramatic increase in services, SUPPORT YC
collections, and staffing for residents and users. We provided training, coaching
and encouragementto their staff for this 8th run at new revenue, helping them to
frame the community discussion around Plan A and Plan B, along with advice on
the tactics to reach across the county with their message about possible new
outcomes if the measure passed. We also provided the Citizens for the Library
committee with seed money for their GOTV efforts along with extensive training and
support for a new approach to social media engagement.

Darby Public Library (MT)
$30,000 operating levy liit
Win — 16 September 2015

The Darby, MT. library community was on a mail-in ballot September 15th in

an effort to permanently expand their tax base by about $30,000 dollars per year.
Passage of the referendum means that library funding will increase by a third. Vote YES for the
EveryLibrary provided training and coaching to the library staff and board on early V| Darby Library
‘path to the ballot' discussions as well as the content for their Informational
communications. We were an early donor to the Darby Community Library PAC
committee and supported their “Vote YES for Darby Library” voter outreach around town, on the web, and through
social media with advising and technical assistance.

Spokane County District Library (WA)
$22 million building bond
Loss — August4, 2015

The Spokane County (WA) Library District was on the ballot with a 2nd attempt at
passing a $22 million bond to remodel or build six library facilities in Spokane
Valley and Millbrook. EveryLibrary acted primarily in support of the Libraries
Change Lives / Vote YES for Spokane County Libraries committee while providing
assistance to the staff with fine tuning their messaging and approach to community
and stakeholder engagement. For the committee work, we donated $3,000 to help
jump start their local fundrasing, while providing extensive tactical assistance with the committee’s social media
and web strategy. The measure required a 80% super majority to pass butonly received a 57% Yes vote.

New Orleans Public Library (LA)

$9.7 million mill levy increase Y E S

Win - May 2,2016 for NOLA

The New Orleans Public Library was on the ballot for the first time since before LIBRARIES
Hurricane Katrina with a 20 year, $9.7 million per year mill levy increase to fund
operations, collections, hours, and staffing for the 14 branch system and complete
the re-opening of the 15 post-Katrina location. EveryLibrary worked for over 15
months with the staff and boards (library, Friends, and Foundation) on planning and
executing an effective information communication campaign to residents across the
city. The staff were able to meet with over 2,500 neighborhood and community organizations, agencies, and
stakeholder groups as part of their discussions about what passage or failure would mean to New Orleans. In
addition, we provided strategic advising on library measures to the very able local consultant team that helped run
the Yes for NOLA Libraries efforts. The measure passed with an overwhelming 756% YES vote.

http://feverylibrary.org/library-communities-everylibrary-history/
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River East Public Library (IL) .2 RIVER EAST
$59,000 mill levy A PUBLIC LIBRARY

Win — April 7, 2015

The River East Public Library in McHenry, IL. was on the ballot for a 3rd attempt at
passing a $59,000 levy for operations, collections, and services (about 1/3 of their
budget). The library serves a small area in McHenry County butis a vital and
integral resource to their community and adjacent districts. EveryLibrary was
invited to work with the staff and trustees on their Informational communications
following their loss in November, 2014. We also provided direct funding to the Vote
YES for River East Library committee along with pro-bono advising and consulting on GOTV efforts — both
traditional and social media — for their district. We are happy to reporta 56% to 44% win.

LIBRARY REFEREHDUN

2014 Communities and Committees

In 2014, we are proud to report supporting 18 campaigns, helping to secure over $31.2 million in stable tax
revenue for libraries. With 14 wins and 4 losses, our 2014 campaign supportoutpaced 2013's 5 wins out of 7 total
campaigns for a combined $42 million in tax revenue secured for libraries. This work was only possible because of
our donors.

Scenic Regional Library in Gasconade, Franklin, and Warren Counties, MO.
Levy increase from $2.051 million to $4.8 million ($2.8 million)

Win — May 2014 1Am Voting

The Scenic Regional Library was on the ballot for the first levy rate increase since
1959. The library serves 3 counties outside of St. Louis. Their largest population
center has split service with another community. We began our engagement with
staff and board leadership there in late 2013 and provided ongoing support to their
effective Information Only communications campaign. We also provided key
tactical supportincluding advising, consulting and funding to the Scenic Regional
Library PAC committee on GOTV and voter engagement. All three counties passed the measure.

Monroeville, PA.
New District status and $1 million Levy
Loss —May 2014

EveryLibrary gotinvolved with the Yes to Libraries, Yes to Monroeville committee 11 days before their May 20th
election because of significant opposition to the measure by both the local Democrat and Republican leadership in
town. We believed itimportantto supporta plan for more stable funding and allow the community to engage in a
fair and open discussion about the role a District library could have. Because of the short timeline, our work was
limited to providing a sustaining donation to the committee and to tactical consulting on last-mile GOTV. After the
measure failed, we worked with the staff and board on planning communications around their 2015 municipal
budget.

Sacramento, CA.
$1.9 million dollar parcel tax
Win — June 2014

Voters in the city of Sacramento approved Measure B, a supplemental parcel tax for operations. EveryLibrary
worked closely with the Yes on Measure B committee, particularly with their social media strategy and library-
specific campaign messaging. We also help train and coach the library staff in their Information Only
communications campaign across the system, both city and county branches. The entire library advocacy
ecosystem in Sacramento was engaged in the success of this Measure, including
the Foundation and Friends. They are anticipating a renewal measure in 2016.

ANK YOU FORVOTING |

South Lake Tahoe, CA.
$425,000 parcel Tax
Win - June 2014

South Lake Tahoe Is a special Zone of Benefitarea
within El Dorado County. EveryLibrary help the
branch staff and leadership scope out an effective
and engaging Informational campaign that
communicated with education, arts and culture, the
business community, and civic groups. Our work
there included in-person training and ongoing coaching. We were also happy to assist the Measure L —
Commiittee for the South Lake Tahoe Library group on their GOTV work, including a donation in support of their
outreach. The committee did an excellent job of voter engagement and are a model for local media outreach.

http://everylibrary.org/library-communities-everylibrary-history/
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Georgetown, CA.
$80,000 parcel tax
Win — June 2014

Like South Lake Tahoe, Georgetown's Measure G was a Zone of Benefit-specific election, and was the smallest
funding proposition EveryLibrary worked on, both funding and population, in 2014. The library staff were highly
engaged in sharing about the value of the library and the role they have as partners with the community for
education, business development, personal enrichment, and community engagement. Our work with the Yes on
Measure G committee included a donation along with ongoing strategic support for their local media outreach and
an early proof of concept for our “Cross Roads, Waiting Rooms, and Bar Stools” strategy for GOTV in small and
rural communities.

Jacksonville, FL.
Advisory referendum concerning district status
Loss — August2014

EveryLibrary gotinvolved with the Save Jax Libraries committee very late in their
campaign in support of an advisory referendum about district status for the
Jacksonville — Duval County Library. With 11 days before election day,
EveryLibrary donated $1,000 to the committee for social media advertising in the
county, along with providing tactical advice on public engagement on Facebook.
While the measure did not pass, we are proud of our ability to help them move from a 40% pre-poll to 49% on
Election Day. The library's budget continues to be under threat by the County Commission.

Kent Library District, M. 9"» e@ & °9

$20.06 million levy renewal & o @’:y ]

Win — August 2014 Y

In August, Kent District Library asked voters to renew nearly 100% of their CITIZENS for

operating, collections, and programming funding. EveryLibrary supported the KENT DISTRICT LIBRARY
good work of their library administration in planning and executing an Literacy Begins at KDL

effective Information Only campaign. Of particular note was the director's

extensive engagement with local budget watchdog groups well in advance of

the ballot. This work, combined with a strategic engagement across education, civic, soclal, and business
stakeholder groups, was a model for opposition engagement. We were happy to help the Yes for KDL committee
reorganize and become operational on GOTV work. Our donation to the committes, along with tactical advice and
consulting, helped the committee do effective neighbor and voter engagement on social media.

Dewitt Library District, M1
$646,000 levy
Win — August 2014

DeWitt District Library faced a must-pass renewal of their operating levy after a defeatin 2013. EveryLibrary
worked with the staff and leadership of the library to reframe their Plan A and Plan B informational campaign to
distinguish it from the earlier, failed measure. The library team did an excellent job of community outreach in
advance of the campaign providing a foundation for another community conversation about expanding library
funding while securing the basic funding needed to serve the community at this election.

Clinton and Macomb Townships, MI.
$1.9 million levy lift
Win — August 2014

EveryLibrary began work with the staff and leadership at the Clinton Macomb Public Library in Fall 2013. The
Information Only plan that senior staff developed was a model for thoroughness and the staff were ready for
training on community outreach in support of their Plan A and Plan B communications. EveryLibrary was proud to
work with the Say Yes to CMPL committee, providing a sustaining donation to their GOTV work in the community
and on social media. We provided ongoing guidance on campaign tactics during committee transitions which

http://everylibrary.org/library-communities-everylibrary-history/
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provided continuity on the road to a successful Election Day.

Acocmack County (Eastern Shore), VA.
$3.5 million bond authority for new main library
Loss — November 2014

We worked with staff and the board on Information-Only communications while
providing extensive advising and a contribution to the Vote YES for Eastern Shore
Public Library committee. ESPL was forced onto the ballot by their county
commission in August2014. The library leadership had a building plan that would
require a $6 million bond, but the commission said “no, you get $3.5 million and
good luck”. EveryLibrary supported this campaign to help the community engage
in a more substantive dialog about the future of library services. With 47% of the vote, we believe that we helped
advance the discussion.

Northvale, NJ.
New municipal library at .3 mils ($320,000 per year levy)
Win — November 2014

We supported the Northvale Residents for a New Municipal Library committee as
this group of residents worked to set up a new municipal library. Their town's
association library closed in 2009. Our work was with the committee only (there
was no library and therefore no staff or board) and included an in-person
consulting and advising.

Pomona, CA.
Measure PPL to reestablish public funding for 10 years
Loss — November 2014

EveryLibrary began working working with Save Our Pomona Public Library committee (SOPPL) in late 2013
following the loss of Measure X funding there in 2012. Our work with the ballot committee included extensive
advising and consulting on their plan for voter engagement, coalition building, and fundraising. We provided a
significant donation to the committee to use as a local fundraising challenge, which they met and exceeded. The
Measure was unfortunately opposed by the California Association of Realtors and lost. We are continuing to
support the committee as they plan and evaluate next steps.

Josephine County, OR. ]
$990,000 levy and new district authority o es
Loss — November 2014 2

Our work with the Keep Qur Libraries Open committee (KOLO) in Josephine lerames
County began with supporting their spring 2014 petition drive to place a citizen lVI a‘tter

initiative for library funding and district authority on the ballot. By May 2014, they
had exceeded the number of valid signatures and we began working with
Josephine Community Library staff in early 2014 to anticipate their Information Only
campaign. EveryLibrary continued to consult with with KOLO on social media, opposition engagement, voter data,
and other GOTV strategy. Unfortunately, the measure lost with 47% of the vote. A previous attempt only garnered
40%. We look forward to supporting the JCL community as they plan for a future measure.

in Josephne Counly

Cranston, Rl
$1.2 million remodeling bond
Win — November 2014

In Rhode Island, building Bonds need to first pass the state Legislature and be signed by the governor. After these
steps were completed, EveryLibrary supported the staff and leadership of the Cranston Public Library as they built
a very effective Information Only campalgn to about the library's plans for remodeling and renovations should their
Bond pass. Ourwork Included all-staff training and ongoing discussions on ways to best integrate Info-Only
communications into regular community outreach and patron engagement.

Park Ridge, IL.
4-year $550,000 levy increase
Win — November 2014

http://everylibrary.org/library-communities-everylibrary-history/
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EveryLibrary was proud to work with the library staffin Park Ridge to help plan a
highly effective Information Only campaign. We worked with the board on several
occasions to help them recognize and activate their own role in the campaign as
well. Our work with the Citizens for Park Ridge Public Library committee began
with their convening and quickly moved into advising them on a tactical plan for
local Get Out the Vote work, especially on social media. Passage ensure more
stable funding for the library and supplements cuts made over the past 8 years by
City Council.

Paulding County, OH.
$490,000 annual operating levy renewal
Win — November 2014

The Paulding County Library levy was a "must-pass” renewal. EveryLibrary was happy to work with their
competent and engaged staff leadership on their plans for Informational outreach and communications around the
County. We provided extensive supportincluding advising and funding to the PCCL Levy Committee
(Vote4PCCL') as they campaigned in the community. The results were tight with a 26 vote margin triggering an
automatic recount. Inthe end, the levy renewal prevailed after 2 prior losses.

Northville, MI.
4-year $440,000 levy renewal
Win — November 2014

EveryLibrary was proud to provide tactical support and funding to the Committee to
Support the Northville District Library Millage Renewal (YES to NDL) as they
campaigned for their library's levy renewal. We were able to provide ongoing
advisign to their team on voter engagement in town and online. Our work with their
staff and leadership included early 2014 training on their Information Only roles
and opportunities. They were a model for effective stakeholder engagement about the library plan.

2013 Communities and Campaigns

EveryLlibrary launched in September 2012 and by December, we were focusing on 2013 campaigns. Our firstyear
goal was to provide direct support to at least five local ballot committees and communities. EveryLibrary worked
with several types of ballot measure committees including funding renewals, special appropriations, a construction
bond, and new district authority. Through 2013, we supported seven campaign committees through a combination
of financial resources, campaign consultancy, and technical assistance.

Spokane, WA. -
$1.6 million special levy
Win — February 2013

Backed a $1.6mil special levy for the Spokane (WA)
Public Library through the “Say Yes for Spokane
Libraries” committee by providing $4,000 in funding for
phone banking and direct mail along with consultancy
on messaging and script. Won with 66% of the vote on February 7th, 2013.

Shorewood and Troy Townships, IL.
$28 million construction bond
Loss — April 2013

Backed a $28mil construction bond for Shorewood-Troy (IL) Public Library through the “Citizens for a New
Shorewood-Troy Library” committee with campaign consultancy on message development and opposition
research along with direct in-person tralning on canvassing and GOTV work. This measure lost on an April 9th,
2013 consolidated ballot.

Ronan, MT.
$250,000 levy and district authority
Win ~ May 2013

http://everylibrary.org/library-communities-everylibrary-history/
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Backed a $250,000 district authority / levy for the

Ronan (MT) City Library through the "“Community VOTE YES!

Members for a New Ronan Library District’ committee
with $1,000 in direct support, campaign consultancy, RONAN LIBRAHY nISTRIcT
and training to emancipate the library as an
independent district and secure stable property tax
funding for operations and collections. This measure
passed 854 to 453 on a May 7th, 2013 ballot.

Santa Clara County, CA.
$6.2 million parcel tax
Win — August 2013

Backed a $6.2mil parcel tax (Measure A) for the Santa Clara County (CA) District Library through the “Save Our
Libraries 2013 - Vote YES on Measure A" committee with a direct donation and strategic consulting on social
media outreach to win with 82% of the vote on an August 27th, 2013 ballot.

Cornelius, OR. VOte YES fOI"

$2.6 million bond

Loss — November 2013 Cornelius Library

Backed a $2.6mil bond for the Cornelius (OR) Public

Library through “Yes for Cornelius Library” committee with a direct donation and technical consulting on voter data
segmentation. The measure lost42% to 58% on a November 5th, 2013 ballot.

LaFouche, LA.

Levy Amendment/ Reallocation

Won by Defeating the Amended Levy — November 2013

Messaged in Lafourche Parish (LA) in support of the library in the face of significant disinformation about a
measure which would have defunded the library millage and re-dedicate that funding to build a jail for a November
16th ballot. Our pro-library advertising support reached over 100,000 impressions in the last 48 hours before polls
closed. The measure was defeated.
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Initial Non-Trad Loaning Items

Sizzix Big Shot Die Cut (2)
ASIN: BOOR50G34U
Cost: $79.99

Set of Holiday Die Cuts:
Pumpkins: ASIN: BOO1IAGWSL2
Hearts: ASIN: BOO68RRLZG
Christmas Trees: ASIN: BOOSGHA26A
Turkeys: ASIN: BOO9OXRFF6
Wreath: ASIN: BOOSMRIJ64
Cost: $77.88

Set of Shape Die Cuts:
Hearts: ASIN: BOO68RRLZG
Stars: ASIN: BOOSEPJKZW
Squares: ASIN: BOOSEPJKSO
Circles: ASIN: BOO68RRIMQ
Cost: $49.64

Set of Alphabet Die Cuts:
Caps: ASIN: BOOSCMTLLC
Cost: $13.79

Fiskers 12” Paper Cutter (1)
ASIN: BOO3SLC3IU
Cost: $14.82

Large Crochet Hook Collection (1)
Partial of set with ASIN: BOOBKU9ZDW
Cost: 56

Small Crochet Hook Collection (1)
Partial of set with ASIN: BOOBKU9ZDW
Cost: $6

Knitting Needle Set (2)
ASIN: BOO4V7JFUY
Cost: $75.05

Ball Winder and Yarn Swift (2)
Winder: ASIN: BOO4B44PYI
Swift: ASIN: BOO0IG1180
Cost: 91.98



Getting Started with Arduino Kit (1)
ASIN:
Cost: $74.99

Snap Circuits Jr. 100 pc. Kit (1)
ASIN:
Cost: $54.95

Snap Circuits Musical Recorder (1)
ASIN:
Cost: $26.95

Snap Circuits FM Radio (1)
ASIN:
Cost: $24.95

Snap Circuits Motion Detector (1)
ASIN:
Cost: $24.95

Celestron Digital Microscope (1)
ASIN: BOO4IANONQ
Cost: $68.55

Portable Mini LCD Projector (2)
ASIN: BO154PMKO8
Cost: $109.89

Celestron SkyMaster Binoculars (1)
ASIN: BOO3AM87Q4
Cost: $80.20

Makey-Makey (1)
ASIN: BOO8SFLEPE
Cost: $49.95

Raspberry Pi Kit (1)
ASIN: ?
Cost: $136.57

Finch: (1)
ASIN: ?
Cost: 589.10



Chelsea District Library
Assistant Director’s Report
July 2016

Facility

The media remodel is 80% complete- just waiting on the computer counter and the two tables that will sit
behind our now much smaller reference desk. They are due the week of our anniversary celebration but may
be in by the time you read this. We had a few glitches with the shelving- Montel didn’t send the right gussets
and then shorted us some shelves, too- but it is all complete and as we ordered now. We are getting rave
reviews on the new floor plan!

Painting of McKune Room and porches is well underway and should also be complete by the time you read
this. The brick walls at Katie’s Korner, and the Reading Garden, as well as the outdoor stairs up to McKune
have also been power washed and the limestone capstones sealed against moisture.

The storm in mid-July caused some a power spike that caused damage to contactors in each of our HVAC
drives. We spent some very warm days without benefit of AC but Sal, our IT guy from Johnson Controls, spent
many hours here diagnosing the problem and was able to get it up and running until we could get the parts
ordered. We got the wrong parts twice (I know, right?) but finally got what we needed for the repair. We will
install a new drive for the larger air handler (supply side) and the old drive will serve as a back-up so we aren’t
without heat or cooling in these situations in the future. Our fall maintenance service will happen next month
and that should provide us with the information we need for Paul Conahan to finish updating our capital
reserve study.

| met with Dieter Giese of GK Audio to discuss the acoustics in McKune. He taught me a few things about how
sound travels and suggested we install panels on each of the columns, just below the vents. We can order
them ready to go or do them ourselves, which of course, would be the cheaper way to go. He can get the
panels for us but they will need to be painted or wrapped in fabric. | am still exploring our options but the DIY
version will offer significant cost savings.

Volunteers

July is when we have the Summer Reading finale so our stats are again higher than usual. We logged 496.25
non-book sale volunteer hours this month, 313 for the YSG alone! Book sale hours were 236, for a total of
432.25. The Friends do two sales in July (the second to correspond with the Sounds & Sight Festival) and
raised $1269 between the two, with an additional $366 from the lobby bookshelves and $445 from the two
online sellers.

Outreach

| continue to attend Community Center committee meetings and we have very preliminary drawings of what
a 60,000sqft footprint would look like on the Washington Street Education Center site. They include an
art/makerspace area with hopes for a larger, more complex space in the 300 Building in the future. We met
with the new CSD superintendent and past superintendent to review the process and plans, and asked for
formal approval from the school board to go forward on that site. They will work to get a resolution to that
affect from the board. They also have funding options that would allow very reasonable terms for financing
so those options are being explored.

Respectfully submitted-
Linda Ballard
Assistant Director
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Adult Services Report: July 2016
Keegan Sulecki, Head of Adult Services

Program Report: July

Adult Summer Reading ended in July with great success! Our registration increased by 56% and
our completion rate increased by 29% over 2015. While we need to find ways to keep our
registrants playing to completion as our numbers show, those who did play were very involved.
Over 1,862 grand prize drawing slips were turned in, an increase of 97% over last year!

Date Event Attendance

7/5,7/19 Smarty Pants Trivia Smackdown 58, 84

7/13 Place That Face 16

7/14 Resume Review 1

7/16 Ironclad Vintage Baseball 80

7/20 Grow Your Business 1

7/23 Purple Rose Theatre Concert Reading 50

7/26 Reading Glasses 16

7/30 WWI Centennial Ribbon Cutting: Ceremony & Tours 95, 22
Technology Programming

7/12,7/26 Computer Training 1:1 4,5

7/26 Ancestry Aficionados 5

Outreach Programming

7/7 Computer Training 1:1 @ Chelsea Retirement Community 6

7/13,7/14, 7/15, SRP Follow-up: Senior Center, CRC, Silver Maples, Senior

7/27 Center > 7,44

7/14,7/20, 7/21 Book Clubs: Silver Maples, Senior Center, Pines 21,5,7

Total Programs: 20 Attendance Total: 496

Upcoming Programs

August will be a slightly slower month as we get ready to head into the fall. We do have a great
program about Effective Communication Strategies for Alzheimer’s Caregivers presented by the
Alzheimers Foundation as well as our first WWI Program.

Collections

July was a month of prep for upcoming collection goals. We worked on starting to use more
“shelf talkers”, which are shelving signs that communicate with patrons browsing our collection
by suggesting similar authors to ones they already like and other helpful information. Jessica
and Emily also started pulling together the final pieces for our Nontraditional Collection that
will debut this fall.

World War Centennial: Strong Foundations, New Possibilities

Our Ribbon Cutting took place on July 30™" to great success despite the rainy weather. Turnout
for the ceremony was great and we received many compliments on the exhibit. Grass Lake



Adult Services Report: July 2016
Keegan Sulecki, Head of Adult Services

Heritage Museum and “Detroits Own” Polar Bear Memorial Association were on site with
additional artifacts and Chelsea VFW were in attendance for the Buddy Poppy Program. We are
also very grateful for our docents who volunteered to lead tours, though the weather greatly
impacted our turnout. We are hoping for better weather during our September 18 tours.

July 2016 July 2015
2™ floor Ref Desk Interactions 1,466 1,309
Homebound Book Delivery 87 156
Inter-library Loan 14 7
Zinio Checkouts 160 265

From Keegan Sulecki, Head of Adult Services

July was a packed month with both the Adult Summer Reading program wrapping up along with
final planning for our WWI Centennial Program. In July, we finalized our brochure and walking
tour map and | had the privilege of representing the library and the project in a number of radio
and TV interviews. In addition, | finished my role on the selection committee for our upcoming
Washtenaw Read Program to take place in 2017. In August, we will begin brainstorming
potential programming.

From Emily Meloche, Adult Services Librarian

Preparations for the building's 10th Anniversary celebration were made in July, including
putting together the slide presentation that shows the changes and story of McKune and the
library through the years, and prepping the "mini-museum" of library artifacts. | continued to
work to populate our new Biblioboard showcase of Ralph Guenther Collection photos, and
putting together the last touches on our non-traditional circulating collection; both should
launch in the fall. July also had excellent attendance for our partner programs with the Chelsea

Alehouse-- Reading Glasses, the book club, had 16 attend, and the July 19 session of Smarty
Pants Trivia had 84 in attendance!



Chelsea District Library
Monthly Youth Report—July 2016
Submitted by: Karen Persello, Head of Youth & Teen Services
Programs and Attendance (previous year)

Family: 2 (2) programs Attendance: 316 (346)
Youth: 25 (20) programs Attendance: 1172 (852)
Outreach: 1 (1) programs Attendance: 200 {200)
Teen: 5 (13) programs Attendance: 54 (179)
Total: 33 (36) programs Attendance: 1,742 (1,577)
Summer Reading Stats 2016 (2015) 2016 (2015)

Total Registrations 1188 (1193)

Youth Grand Prize Entries (2.5 hours/5 books read per entry) 4528 entries (3923) | 22,640 hours/books read!

(19,615)

Middle School Grand Prize Entries (30 minutes read per entry) | 6921 entries (4209) | 3461 hours read! (2105)

Teen Grand Prize Entries (60 minutes read per entry) 1986 entries (1052) | 1986 hours read! (1052)

Date Name of Program Children Teens | Adults | Total

Family/Parent

7/6 Wild Wednesday: Parent and Child Yoga 9 7 16

7/27 Summer Reading Finale/Demo Derby 300

Youth

7/1, 22 READ to the Library Dog (2) 14 14

7/1,5,8, 12,15, 19, 22,26, | Summer Munch Bunch (9) 54 25 79

29

7/5,12,19,26 Babytime (4) 52 50 102

7/7,21 Summer Storytimes (2) 40 25 65

7/11, 12, 13, 14, 15 SRSLY Minecraft Server Camp (5) 140 64 204

7/11 Movie Monday-Inside Out 30

7/18 Summer Lego Club 24

7/20 Wild Wednesday: Stop-Motion Animation 34 34
Workshop

6/20-7/22 SRP Discovery Center participation 220

6/20-7/22 SRP Math/Science Station participation 150

6/20-7/22 SRP Challenge Cards participation 250

School & Community

Outreach

7/29 Sounds & Sights Fest KidZone activities 200

Teen

7/5, 19, 26 Skynet Junior Scholars (3) 27 27

7/21 Young Writer’s Workshop 6 6

7/28 Summer Reading Teen Finale-ZapZone 21 21

First Floor Information Desk Reference Statistics: current year {previous year)

Date Total

July 2016 1388 (977)
June 2016 654 (856)
May 2016 449 (522)
April 2016 444 (380)
March 2016 432 (445)
February 2016 398 (430)
January 2016 630 (546)
December 2015 337 (412)
November 2015 548 (571)




October 2015 453 (584)

September 2015 348 (538)

August 2015 550 (725)

July Highlights
From Karen
o We have come to the end of another successful Summer Reading/Summer Learning Program! Although the number of
registrants remained nearly the same, overall participation was higher, as seen by the 20% increase in the total number
of hours read by children and teens throughout the program.
e QOur learning activities also increased in popularity, with participation in the weekly STEAM Discovery Center, preschool
Math/Science Stations, and take-home Challenge Cards nearly doubling this summer, from 340 in 2015, to 620 in 2016.
We hope that we made learning fun this summer!
e I'd like to give special thanks to the more than 35 adult volunteers from Proquest of Ann Arbor who helped with Kickoff
and Finale, the Summer Munch Bunch program, and weeding in the youth collection. They were fabulous!

Youth Department Volunteers: Youth Service Group—313 hours
® 66 teens helped with our various summer programs this year, from Kickoff to Finale, from staffing the reading table to
helping with Munch Bunch and other programs; they were a valuable part of Summer Reading/Summer Learning!
e 21 teens participated in the Teen Summer Reading Finale at Zap Zone and 19 of them were YSG members. They played
video games, ate pizza, and had a great time playing two sessions of laser tag.

July Community Outreach & Meetings:
7/5,12,19,26 Weekly management meetings (KP)

7/13 Meeting with Lori (KP)

7/22 UMSI student observing youth services (JZ)
Future Program Highlights:

8/2,5 Summer Munch Bunch

8/2 Skynet Junior Scholars

8/25 Young Writer’'s Workshop

8/29 Beat Test Stress

8/30-9/1 3-Day PSAT Test Prep Workshop

8/31 Dance Along, Sing Along

From Edith, Youth and Teen Librarian
e Helped oversee highly successful and popular Minecraft Server Design Camp July 11-15 with the help of Jesse Kauffman
of SRSLY. 26 tweens and teens attended every day to learn basic coding skills and develop a Chelsea-like town in which
to play Minecraft. On the last day, 100 parents and siblings came to see what their children had worked on all week.
e  Prepped for youth and teen finales on July 27-28.

From Jessica, Youth and Teen Librarian
With the end of the Summer Reading/Summer Learning Program in sight, July was a month for planning ahead:
e Emily and | began planning the Great Game Day program {Aug. 13). To ride the Pokemon Go hype, one component of
this program will include 30-minute "safaris" around downtown Chelsea to give players a chance to meet each other.
e The 10th Anniversary coloring book is nearly complete. Print-Tech has created a proof of the book and it looks
wonderful!l
e Emily and I also began working on the non-traditional circulating collection in more detail. The collection will officially be
called the Equipment Library, and we purchased containers for each item and have been working on resource sheets for
each item as well. This collection is set for a soft launch this fall.
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Technology
Summary of July 2016

Statistics
Monthly Stats

Website Visits

Public Computer Sessions h

Wireless Sessions
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e Wireless clients decreased from 10,414 clients in July 2015 to 8,241 in July 2016.

e Public computer usage decreased from 3,657 users in July 2015 to 1,412 users in July 2016.
e \Website visits decreased from 11,579 visits in July 2015 to 8,582 visits in July 2016.

From: Ron Andrews — Head of Technology

July was full of programming details and getting information to Patty for the Fall newsletter. It was
also a time of working with Melanie on small projects and working to pull together the 3D
printing/scanning workshops for the fall

Budget
e Paid monthly invoices for technology services and still updating budget line details.
e Discussed possible new technology maintenance plans with Melanie and we continue to
explore and find the best support solutions in line with budget stewardship

Collections

e |received a large donation of music CDs from another library and will be sorting through
them for possible addition or swap-out for existing titles. Remaining titles will be directed to
the Friends Books Sale

e Still tweaking in the Media area with the DVD collection and displaying the New titles on the
side panels. This gives us more room on the shelves. Collection has also been shifted to
allow for bottom shelves for now to be vacant and thus easier for some of our users to
access.

Programming
e 3D Printing & Scanning workshops will allow users a two-hour session to print or scan a 3D
object of their choice. Melanie and | have been working with a group of about 5 volunteers
who will help assist users with the 3D printer and scanner during their sessions. Volunteers
have put in a lot of training and practice time to help be able to support this new workshop.
e Computer Training 1:1 at the library and at the CRC continue to be successful. We've had
low attendance during the summer but it looks like it will be going back up in August.

Technology Monthly Summary - Page 1 July. 2016



Meetings

e | attended a meeting of the TLN eContent Policy committee where we discussed several
issues for our upcoming full member group. Budget and the Holds manager were the main
topic of discussion.

e | have also stepped down as Chair of the Odilo subcommittee of TLN so that | now may
participate on the TLN ILS/RFP committee. This committee is charged with review our
wishlist, concerns and functionality of our current ILS system, “Enterprise”. | will be
participating in molding the RFP to best fit the needs and functionality that we the users of
the Shared system want and need. We will be meeting monthly in person and regularly
online to hopefully complete the RFP by late fall.

Technology - | am now working more closely with Melanie and loving it. Right out of the gate |
managed the Symphony changeover — an upgrade to the library circulation management system. |
have also been training with Melanie on the 3D printer and scanner and several of the other
makerspace gadgets. We both managed a week of support for the OverDrive system for the
consortium. | look forward to continuing assisting and planning for technology at the library with
Melanie.

From: Melanie Bell - Network Administrator

Broadband Update — | continue to serve as chair for the Washtenaw Broadband initiative and
secretary for the Michigan Broadband Cooperative (MBC). MBC has been working with Lyndon Twp
to put together a millage proposal that would pay for a fiber-to-the-home infrastructure to be built in
Lyndon Twp. The infrastructure would be built on both private and public roads and would connect
every resident. The twp. would then lease access to the infrastructure to Internet Service Providers.
As part of this effort Lyndon Twp paid for a feasibility study to be done. We were trying to get on the
Aug. 2016 ballot but due to the feasibility study results and some questions that came up from that
study we will instead be shooting for the May 2017 ballot.

Server and Network Infrastructure:

e The people counter hardware is up and running. We can access the web interface and
look at reports. However, it’s currently not emailing reports. Meeting scheduled in
August to fix that issue.

e The public servers were not communicating which was causing a variety of problems on
the public computers. | reconfigured the primary domain controller so that
communication between the servers could resume.

Public and Staff Computers:

e Moved the youth public computers around some more to accommodate the media
area redesign.

e Setup for the Minecraft week long camp. Made a few tweaks to the wifi to help with some
login issues. The new mobile lab was used in the McKune room and the program was very
successful.

Fixed two computers in the lab that were not taiking to the server.

e The public machines occasionally log patrons off a little early near closing time. | am working
on a fix for this.

e Hotspots are in high demand. We have received a few reports that patrons were unable to
connect to Internet due to poor coverage from Sprint for their area.

e We added a pink insert into the hotspot kit asking patrons to fill out a survey and let us know
what they were able to accomplish with the hotspot and if they were able to receive signal
from Sprint. We are looking into ways to expand our hotspot collection to include Verizon
devices as well.
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Website:
e Got some great feedback on the new website from patrons and staff. Spent several
hours tweaking and restructuring the new site in response to that feedback.
e New website for the library and for Stories of Chelsea will be going live August 1+.

Other:

¢ A hotspot has been deployed to the old Lima Twp hall.

e Met with treasurer from Sylvan Township and discussed a location at their hall for a
hotspot. Will be ordering another Verizon hotspot to put at Sylvan Township Hall. hotspot
at their location. Will follow up in July.

e Chaired TLN Tech Committee Meeting where we discussed some security software (that we
are currently using) called DeepFreeze and some of the different options available through
the new version.

Submitted — August 9, 2016
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MARKETING BOARD REPORT
July 2016

Marketing Highlights

It was a very busy month for marketing with included the creation of our new Annual Report, design of two new library cards launch of our
redesigned website, the WWI Centennial Project Kickoff, the production of our Fall newsletter, and preparing for our 10" Anniversary
Celebration!

Annual Report

July was spent refining the content for the 2015 Annual Report and gathering financial data, photos,
images and patron quotes. Throughout the month | worked with LM Designs to tweak the
presentation for message, flow and length. | think you will be pleased when you see the finished
product — | know that we are very excited to publish our first online report. There will also be a print
version available for those who do not have online access.

Library Card Sign Up Month Campaign (LCSUM) “What’s Cooler Than Being Cool?”

The month of July was spent reviewing quotes, creating and finalizing artwork, and testing data files for
our LSCUM campaign special “Snoopy” library card. After reviewing quotes, Lucas Card was chosen to be
our new supplier. The licensed artwork was received from ALA, combined with our specific library
information, and then formatted to meet manufacturing specifications. Additionally, the bar code
required verification for readability within TLN (The Library Network.) Our LCSUM promotions will begin
mid-August using our usual marketing channels, along with promotion at some of our outreach activities
such as the Chelsea School District Open Houses. Beginning September 1, the first 200 NEW patrons will
receive the special “Snoopy” card. Throughout the month of September, we will have Snoopy cutouts in
the library along with some photo props to capture photos our new members as either Charlie Brown or
Lucy. Can’t be without Snoopy in your wallet? An additional 200 cards will be available for existing
patrons to purchase for $2.00.

In addition to our special “Snoopy” card, we will also have a “new” CDL library card available beginning
September 1. Since we had already planned to include a re-order of our general library card for
economic reasons, we thought this would be the perfect time to update not only the library information,
but also the artwork. We enlisted the help of LM Designs once again for the creative portion and the
result is a fun new card for our patrons, also available beginning September 1.

CHELSEA Fall Newsletter

July was spent collecting all department content for the Fall newsletter along with images. Multiple drafts were

2 BENE CO0LT | reviewed for errors and omissions, with the final draft going to the printer the end of July. The Fall newsletter rolls off
T 2 the press on Thursday, August 18 and is scheduled to hit our patrons’ mailboxes August 19-22. We had a lot of fun

including Snoopy as the LSCUM chairperson and of course the newsletter is overflowing with all types of programming
for every age. Be sure to read about or our move from the 5H Community Read to the Washtenaw Read on pages 10 &

11.

o
-»
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Website Restructure/Redesign Project

The Board, Staff and selected patrons spent the month of July testing and debugging our new website. The
majority of feedback has been very favorable. Final tweaks were made, remaining marketing content was
added or scheduled, and tasks were identified for an August 1 go-live. A big thanks to all those who helped us -7
review the website before going live! This project has been a labor of love, and Mel and | are very happy with {v
the results —a clean look, better navigation, and added features for searching, promoting and highlighting
frequently used content. We hope you and our patrons are as pleased as we are!

L

an P s 5

WWI Centennial Project: Strong Foundations, New Possibilities

It was a very busy 3 weeks leading up to the WWI Centennial Project kickoff on Saturday, July 31. The 24 avenue
banner artwork files were finalized and sent to the printer. Upon receipt of the finished banners, | coordinated their
installation with the City. | created a “Walking Tour Map” insert to be used for self-guided tours, and banner
m!‘:!om:!,“!"%}:!ﬁ!,‘,m” identification and location. This insert was included in the main brochure created by The River Gallery. | created a

web version of both the brochure and insert, and uploaded them to our website. Ads were created to run on Chelsea Update for the
project Kickoff and exhibit. In preparation for the kickoff, | created event directional signs, walking maps for the tour guides, and promoted




MARKETING BOARD REPORT

July 2016

Keegan’s recent radio and TV interviews via social media. A press release was submitted to the local media for the
kickoff and project background. | coordinated with Burrill Strong for photography needs the day of the kickoff, which
was a great success, even with the wet weather! McKune room was filled to capacity, the speakers were delightful,
and the rain held off long enough for our guided tours to take place!

StoriesOfChelsea.org (SOC) Avenue Banners

In addition to the 24 WWI banners lining Main Street, nine Stories of Chelsea avenue banners have been installed on
the library poles. These banner images represent nine different decades of Chelsea history from the late 1800’s
through to the 1970’s.

10" Anniversary Celebration

We continue to gear up for our New Building 10" Anniversary Celebration on Thursday,
T August 18, the last night of Sounds & Sights. The promotional coloring book is be printing, our cell phone

R DISTRICT LIBRARY | allets are in hand, and the CDL Building History slide show is almost complete. Building tour guides are

scheduled, the cake & ice cream have been ordered, and the youth department is lining up some fun activities for the kids. The event will

be promoted through a press release, social media posts, in-library promotions, invitations, and at the Farmer’s market by the Friends of

CDL. We hope you'll take the time to stop by during the festivities and maybe even bring a friend or two!

Miscellaneous Marketing

e Promote Red Cross Blood Drive

e Re-organizes library and community literature in 1% floor and vestibule after media area remodel
*  Began creating a Fall marketing schedule for programs

e Forwarded August program information to local calendars and press

e Scheduled August highlights on new website homepage

Outreach
Participated in the filming of a PSA for the Purple Rose Theatre.

Respectfully submitted,
Patty Roberts
Marketing Coordinator
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Chelsea District Library gearing up for multiple events

e chelseaupdate.com/chelsea-district-library-gearing-multiple-events/

“g“'fuiibbon Cutting
CENTENNIAE Saturday, July 30 | 11am-2pm | Library Lawn| Drop-in

Join us for the unveiling of our commemorative exhibit featuring
historical WWI photographs on banners throughout downtown

ANN ARBOR 7fpes

« @ ik (; \
rlver CIILSIA CASTRICT LIBRARY ‘@ /

By Lisa Carolin

This is a busy time for the Chelsea District Library. The World War 1 Centennial event has its ribbon cutting at 11
a.m. Saturday, July 30.

In less than a month, the library will have its 10th anniversary celebration. That takes place on Aug. 18 and will include
tours of the building and photo displays documenting its history.

The budget hearing for the Chelsea District Library’s draft 2017 budget is scheduled for Tuesday, Aug. 16 at 6:45 p.m.
in the McKune Meeting Room at the library. That was unanimously approved by the Library’s Board of Trustees at its
July 19 meeting. Final approval of the 2017 operating budget is scheduled for Sept. 20.

Strategic planning with Bridgeport Consulting is underway with interviews scheduled with trustees during July and a
meeting with Chelsea District Library staff at a meeting July 22.

The Board of Trustees and library staff approved a joint retreat along with Bridgeport Consulting, which will take place
on Friday, Oct. 21. The board approved closing the library for the day.

Assistant Director Linda Ballard reported that a storm overnight on July 17 caused a problem with the building’s

cooling system. A backup drive is being installed at a cost of $5,000, which is part of the library’s maintenance
contingency fund.
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Thrivent Financial funds Friends of the Library commemorative
tree planting

gﬁ chelseaupdate.com/thrivent-financial-funds-friends-library-commemorative-tree-planting/

(Chelsea Update would like to thank Gary Munce for the information in this story.)

The Friends of the Chelsea District Library will plant a tree on the library grounds as part of the festivities marking
the 10th anniversary of the new library building.

The Friends would like to thank Thrivent Financial and Amy and Eric VanHevel for their generous support in making
this addition to the library grounds possible.

The Friends would also like to thank Paul Bairley for his excellent professional forester assistance and services.

Please join us on Aug. 18 at 5:30 p.m. for the dedication ceremony, followed by an evening of celebration throughout
the library.



Chelsea s World War I Centenmal Celebration

ee'gan Sulecki, Head of Adult Services at Clielsea District Lzbrary

. The Chelsea District
Library is'planning a ribbon
cutting for the World War I
Centennial Historic Display:
Strong Foundations, New
Possibilities at 11am,
Saturday, July 30. As part
of a continuing effort to
chronicle Chelsea’s history,
the library has created

and produced several

col

WwWi-era .photographs,
-stories and artifacts
from Iocal resxdents The
culminates with

the'installation of two dozen’

36-1}1ch b4 '18-inch avenue
baniiers: hung on light
posts lining Main Street, as

-inch to 167-
mch x 96mch) placed on 11
commumty bulldmgs
~The 36 images chosen

unity events, focused -
on art ‘nd calture inchiding R

Scott Boyce

Licensed/Insured

have shared histories .
from the Great War. This.
inclides the only-known
remaining photo of Herbert
J. McKune, a local Chelsea
soldier who died on October
4, 1918 during the Battle
of Champlain in France.
This photo is permanently
on display at the Chelsea
American Legion Post #31,

_which'was named in his -

honor. A reproduction of -

" this image will be featured
-ona banner gracing the
" library’s front steps.

* The original concept for
this project-came from
Deborah Greer, co-director
of Chelsea River Gallery,
who was moved by:a 2013
PBS documentary about
artist Marian Marzynski
titled ‘Before I Was
Anybody, I Was‘a Child
Survivor of the Holocaust.
It featured large-scale
outdoor banners with
images of child Holocaust -
survivors from Warsaw. ..
Inspired to bring the
presentation concept to "~
her community, Deborah
shared her ideas with the "
library staff when they were’
looking for a way to mark
the 100th anniversary of

the-Great War. Recognizing -

Tabl

the

Possibilities was born, -
The ceremony will .|

begin with a welcome by
Mayor Jason Lindauer,
,comments from the
centennial committee and
“a musical rendition of “In’
Flanders Field” - a war
poem written during
‘WWI1.by Canadian physician,

. Liéutenant-Colonel John

: McCrae.-This is one of the

most popular and most
quoted poems from the
war and its references
to the red poppies that
grew over the graves of
fallen soldiers resulted
in the remembrance
poppy becoming one of the
world’s most recognized
memorial symbols for
soldiers who have died in
contlict: Vol s from

berary, 221 South Main
Street, followed by free
guided tours throughout
town.

Maps for self-guided tours
will be available free for
those who wish to explore
the exhibit on their own.
Private guided group tours
can be made during the
5-month exhibit, with prior
arrangement. )

Artifacts will also be on
display inside the Chelsea
District Library through
November 11, including a
helmet, binoculars, sword,
riffle, medals, journal,
uniform and more.

Strong Foundations
New Possibilities is made
possible in part by a
grant from the Michigan
H ities Council, an

the Chelsea VEW Post &
Auxiliary 4076 will be on
hand to take donations for
their Buddy Poppy Program
during the event.

Docents will host free
guided tours of the historic
installations from noon until
2pm, following the ribbon
cutting ceremony. Space
is limited to 25 people
per trip, and available on
a first-come, first-served
basis. The south side tour

in the form of towering
historic buildings, which
could display a series of
larger-thandife images,

the concept for Strong
Foundations, New .

cludes bus transportation
to the start of the walking
tour, while the north side
tour will begin at the
library steps. The Chelsea
Historical Society will
also be giving tours of
Chelsea’s Historic Oak

s b7, »
| Esjiitel Baazement Al

Lourie’. Stegenge, CPA PR3, 70, AFt
President, Emell: Lstegenza@ fimadyiso

Lefgany
wig, KR,

RSYP for lnvestments 101 and Beyond cigss
Avgust 4, gt 6230 p.m.

Grove Cemetery, pointing
out gravesites for local area
‘WWI veterans, including
some featured on the
banners.

Strong Foundations,
New Possibilities is held in
conjunction with the city’s
annual Sounds & Sights
Festival, and will be on
display through Veteran’s
Day, November 11.

‘The ribbon cutting
ceremony will take place

i

AU

at the Chelsea Dlstnct

wreers
INSURANCE
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affiliate of the National
Endowment for the
Humanities as well as

the Chelsea Chamber of
Commerce Tourism Action
Plan Program (CTAP),
through Washtenaw County
Convention and Visitors
Bureau.

Seﬂin‘g used riders
& push mowers

Chelsea Area Fire Ruthority
and Union Dispute
Could Delay Adding Firefighter

By Angelo Parlove, agparlove@msn.com

As the Chelsea Area Fire
Authority (CAFA) looks
to add another firefighter,

" the CAFA board and the

firefighters union disputed
the study period for the
test given to the paid-on-
call firefighters seeking the
open position.

“This is a big time
dilemma. This is not a letter
of the law dilemma. This
is lives dilemma,” Board
Member Peter Feeney
said. “We're in a position
to make a choice between
two potential negatives: one
going into precedent and
perhaps wisdom regarding’
the test and the other being
short a firefighter for 45-60
days.”

The union contract
requires CAFA to first post

address the licant’s

fire skills. “They actually
had two separate tests
management could pick
from. Management never
approached the union
about a discussion over
the testing. The second
test management could
have picked is an entxy-
level exam that tests their
Fire 1 and Fire 2 skills,”
Ballard said. “Had we been
approached, we could have
that discussion, and that
test does have a study
period that goes along with
it. Qur personal opinion is
that test is probably more
appropriate for what we are
doing here. The guys all
have been through our fire
academy.”

Payeur conceded to the

H , the biggest
issue is if the test is pushed
back until September, CAFA
would probably not be able
to add another full-time
firefighter until October.
The CAFA board discussed
the issue at its July 19
meeting. “We would like

" to maybe move it up, test

sooner, which would put
more people on the streets
sooner, which I think is a
good thing,” Osborne said.

Feeney agreed. “I don’t
think there’s a lot of
wisdom in going extra days
without a badly needed
firefighter,” he said.

The CAFA board approved
a motion to enter into
discussions with the union
to develop a letter of
understanding to shorten

would like to see the test

and test from the paid-on- union and moved the date the study period.
call ranks for the full-time for the test covering general “In my opinion, a lot of
firefighter position it needs  knowledge and basic these things could have
e e T TTOR T T T TS T T T T T T T T Y T T T PUTTT
| have no training and no fire | 2005 Jeep Grand Cherokee Laredo . ................ $7495
knowledge,” Ballard said. +COMING SOON*
‘The-union instead

VW Convertible




Circulation Supervisor’s Report
July 2016

e Circulation - 28,112 or 11% lower than last July;

183,549 YTD or 5% lower than this time last year.

e Patron Count- N/A, for July;

N/A YTD or N/A% than this time last year.

e Circulation by township- for July

O

O 00O

e July Circulation: 80% were items from Chelsea and 20% were inter-loaned items.

¢ Automated phone renewals in July - 21; Self-check was 13% of items checked out in July;

Dexter = 10% of total transactions- same as last month
Lima = 15% of transactions — same as last month
Lyndon = 14% of transactions — same as last month
Sylvan = 15% of transactions - lower than last month
Chelsea = 37% of transactions - higher than last month

Overdrive = 1508 in July; Zinio = 160 in July.

e Registrations for July — 89 new cards; 9737 total card holders
*Dexter = 1223 cards; Lima= 1097 cards; Lyndon= 1535 cards

*Sylvan= 1636 cards; Chelsea= 3607 cards; Nonresident= 639 cards

e Circulation by department- Adult-50%, Youth 43%, Teen 7% in July

e Items added = 565 in July; total items in July = 72,355

Circulation Activities:

e Wereceived 4 to 11 tubs in the run each day M-F with a total of 139.5 in July.
e Lesliec Abcouwer celebrated her 5™ anniversary at CDL on July 13%,

Respectfully submitted,
Terri Lancaster
Circulation Supervisor
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Minutes

Board of Education
Chelsea School District
June 27, 2016

Present: Steve Olsen, Laurel McDevitt, Anne Mann, Laura Bush, Greg Rhodes, Dana
Emmert

Absent: Nic Arons, Carly Critchfield

Administrators: David K. Killips, Superintendent; Teresa Zigman, Executive Director of
Business and Operations; Lisa Nickel, Special Education Director; Mike Kapolka, High
School Principal; Nick Angel, Middle School Principal; Stacie Battaglia, South Meadows
Principal; Marcus Kaemming, North Creek Principal; Luman Strong, High School Assistant
Principal; Brad Bush, High School Athletic Director/Assistant Principal; Denis Taylor,
Director of Operations

Call to order/roll call/consent grouping/adoption of agenda — Meeting was called to order
by President Olsen at 6:43 PM. Motion by Laura Bush, supported by Greg Rhodes, to adopt
the agenda.

ALL AYES, 7-0

Motion by Anne Mann, supported by Dana Emmert, to approve the regular and Closed
Session minutes from the June 13, 2016, Board Meeting.
ALL AYES, 7-0

Motion by Tammy Lehman, supported by Laurel McDevitt, to accept the 2016 April and
May Finance Reports and place them on file.

ALL AYES, 7-0
Communications - None

Special Presentations - None

* Staff Reports

e North Creek - Marcus Kaemming
South Meadows - Stacie Battaglia
Operations - Denis Taylor
Technology - Scott Wooster
Food Service - Carrie Hall
Transportation - Jeff Knasiak
Special Education - Lisa Nickel

Board Member Reports - None

Public Input:
e Marcus and Lisa Kaemming praised and thanked Superintendent Killips for his
service by providing the Superintendent and Board with cannoli
e Jennifer Kundak provided the Board with her view of how student liaisons should be
selected

Superintendent/Board Discussion - None



Minutes

Board of Education
Chelsea School District
June 27, 2016

Consent Action Items:
Motion by Greg Rhodes, supported by Dana Emmert, to approve the following
recommendations:

e Action Item 89-15-16: Superintendent Killips recommends the Board approve the
2016-2017 administrator contracts.

¢ Action Item 90-15-16: Superintendent Killips recommends the Board accept a
donation from St. Joseph Mercy Health System in excess of $1,000 to Chelsea High
School for the support of SRSLY.

e Action Item 91-15-16: Superintendent Killips recommends the Board approve the
new and revised policies: 1240 Evaluation of the Superintendent; 1420 School
Administrator Evaluation; 2623 Student Assessment; 3131 Staff Reductions/Recalls;
3220 Professional Staff Evaluation; 5111 Eligibility of Resident/Non-Resident
Students; 6146 Post-Issuance Compliance for Tax-Exempt and Tax-Advantaged
Obligations; 6423 Use of Credit Cards; 6424 Purchasing Card; 7217Weapons;
3121Criminal History Record Check; 0144.3 Conflict of Interest; 1130 Conflict of
Interest; 3110 Conflict of Interest; 4110 Conflict of Interest; 6110 Grant Funds; 6111
Internal Controls; 6112 Cash Management of Grants; 6114 Cost Principles-Spending
Federal Funds; 6116 Time and Effort Reporting; 6325 Procurement-Federal
Grants/Funds; 6550 Travel Payment and Reimbursement; 7300 Disposition of Real
Property; 7310 Disposition of Surplus Property; 7450 Property Inventory; 8500 Food
Services.

ALL AYES, 7-0

Individual Action Items:

Motion by Anne Mann, supported by Tammy Lehman, to approve the following
recommendation:
e Action Item 92-15-16: Superintendent Killips recommends the Board approve the
2016-2017 Budgets.

ALL AYES, 7-0

Motion by Dana Emmert, supported by Laura Bush, to approve the following
recommendation:
o Action Item 93-15-16: Superintendent Killips recommends the Board approve the
hiring of Michelle Mavian as a Teacher Consultant at North Creek and be placed on
MA Step 4 of the CEA Master Agreement.

ALL AYES, 7-0

Motion by Greg Rhodes, supported by Laura Bush, to approve the following
recommendation:
¢ Action 94-15-16. Superintendent Killips recommends the Board approve the hiring of
Case McCalla as the Boys' Junior Varsity Basketball Coach.

ALL AYES, 7-0



Minutes

Board of Education
Chelsea School District
June 27, 2016

Motion by Laurel McDevitt, supported by Anne Mann , to approve the following
recommendation:

e Action 95-15-16. Superintendent Killips recommends the Board approve the hiring of

Daniela Bickel as a counselor at Chelsea High School and be placed on MA Step o of
the CEA Master Agreement

ALL AYES, 7-0

Information and Discussion:

e South Meadows Driveway Reconfiguration - the Board decided to proceed with the
project.

Action Item 96-15-16. Motion by Tammy Lehman, supported by Greg Rhodes, to approve a
change order for MacKenzie to pave and widen South Meadows’ driveway.

ALL AYES, 7-0

Public Input

e Rick Catherman, CEA President thanked Superintendent Dave Killips for his service
to the district during the past year. "There was no better person for the job to lead
our school for this year"!

Superintendent Report - Superintendent Killips reported on the following:

e Staffing is almost complete; a French teacher, high school assistant principal, and
some support positions remain.

e July 15 is Jeff Knasiak’s last day

e Teresa is working with MESSA regarding the increase in insurance costs for
employees

e Governor Snyder signed the education bill, which does not include money for the
mandated teacher evaluations and it includes $2 million for private schools; which is
in conflict with the State Constitution.

e Superintendent Killips wished Julie Helber good luck as the new superintendent and
stated the District is in good hands; he expressed that Chelsea School District is a
great place to work.

e Superintendent Killips thanked the Board for the opportunity to work one more year.
He stated, “It truly is a great place to be!”

Commendations/Thank-you - None

Upcoming Events

Monday, July 11 - 6:30 PM - Board Meeting - WSEC

Thursday, July 14 - 5:30 - Board Retreat/Work Session - WSEC
Monday, August 8 - 6:30 PM - Board Meeting - WSEC
Monday, August 22 - 6:30 PM - Board Meeting - WSEC
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Other:
e President Olsen reminded the Board that MASB training will take place August 12
and 13 in Traverse City
o President Olsen presented Superintendent Killips with a plaque in appreciation of
his service to Chelsea School District

Meeting was adjourned at 7:13 PM

Respectfully submitted,

Anne E. Mann
Board Secretary



Minutes - Budget Hearing
Board of Education
Chelsea School District
June 27,2016

Present: Steve Olsen, Laurel McDevitt, Anne Mann, Tammy Lehman, Laura
Bush, Greg Rhodes, Dana Emmert

Absent: Nic Arons, Cary Critchfield

Administrators: David K. Killips, Superintendent; Teresa Zigman, Executive
Director of Business and Operations; Lisa Nickel, Special Education Director;
Mike Kapolka, High School Principal; Nick Angel, Middle School Principal; Stacie
Battaglia, South Meadows Principal; Marcus Kaemming, North Creek Principal;
Luman Strong, High School Assistant Principal; Brad Bush, High School Athletic
Director/Assistant Principal; Denis Taylor, Director of Operations

Call to Order - President Olsen called the meeting to order at 6:30 PM
Public Input - None

Teresa Zigman, Executive Director of Business and Operations, provided the
Board with a review of the 2015-2016 Budgets.

Teresa Zigman, Executive Director of Business and Operations presented the
Board with the proposed 2016-2017 Preliminary Budgets and the proposed tax
rate.

Other - None

Adjournment — Meeting adjourned at 6:43 PM

Respectfully submitted,

Anne E. Mann
Board Secretary



Minutes

Board of Education
Chelsea School District
July 11, 2016

Present: Steve Olsen, Laurel McDevitt, Anne Mann, Laura Bush, Greg Rhodes,
Dana Emmert

Absent: Tammy Lehman, Carly Critchfield

Administrators: Julie Helber, Superintendent; Teresa Zigman, Executive Director of
Business and Operations; Marcus Kaemming, Executive Director of Instruction; Lisa
Nickel, Special Education Director; Mike Kapolka, High School Principal; Nick Angel,
Middle School Principal; Stacie Battaglia, South Meadows Principal; Luman Strong, North
Creek Principal; Scott Wooster, Technology Director

Call to order/roll call/consent grouping/adoption of agenda — Meeting was called to order
by President Olsen at 6:31 PM. Motion by Laura Bush, supported by Greg Rhodes, to adopt
the agenda.

ALL AYES, 6-0

Motion by Anne Mann, supported by Dana Emmert, to approve the minutes from the June
27, 2016, Board Meeting and the minutes from the June 27, 2016, Budget Hearing.

ALL AYES, 6-0
Communications:
e President Olsen received a thank you note from retiree John Groesser, which he
shared with the Board.

Special Presentations - None
Board Member Reports - None
Public Input:
e Marcus Kaemming, Executive Director of Instruction and Human Resources, along
with his wife, Lisa Kaemming and sons Nicholas and Ben, read their annual letter of
appreciation and thanks to the Board and District.

Superintendent/Board Discussion - None

Individual Action Items:

Motion by Laurel McDevitt, supported by Dana Emmert, to approve the following
recommendation:
e Action Item 01-16-17. Superintendent Helber recommends the Board designate Chelsea

State Bank as the District’s depository for the 2016-17 school year. The accounts are the
2008, 2012, 2013 and 2016 Debt Retirement Fund Accounts; the General Fund, Vendor
AHC, Payroll, Lunch Fund, Athletics Fund, and Sinking Fund Accounts; the 2004 Bond
Fund, 2009 and 2012 Capital Projects Fund Accounts; North Creek Elementary, South
Meadows, Beach Middle School and Chelsea High School Activity Accounts; the Steven
E. Lewis, Peabody, CSD Memorial, Special Olympics Scholarship Funds, and the BAS
Health Insurance Account.

ALL AYES, 6-0



Minutes

Board of Education
Chelsea School District
July 11, 2016

Motion by Dana Emmert, supported by Laura Bush, to approve the following
recommendation:

o Action Item 02-16-17. Superintendent Helber recommends the following persons are
hereby authorized to sign checks drawn against various funds as indicated in the
chart below, and that the Board Treasurer, Finance Coordinator, Executive Director
of Business and Operations, and the Superintendent of Schools are authorized to
endorse checks “For Deposit Only.”

ALL AYES, 6-0

Motion by Anne Mann, supported by Greg Rhodes, to approve the following
recommendation:
e Action Item 03-16-17. Superintendent Helber recommends the Executive Director of
Business and Operations, or designee, and the Superintendent be authorized to
transfer funds by electronic transfer, except where a check is specifically required.

ALL AYES, 6-0

Motion by Laurel McDevitt, supported by Greg Rhodes, to approve the following
recommendation:

e Action Item 04-16-17. Superintendent Helber recommends the Secretary of the
Board be authorized to sign promissory notes, State Aid notes, tax anticipation notes,
or any other document authorized by and on behalf of the Board. Any other officer of
the Board may sign documents of the Board in the absence of any other officer.

ALL AYES, 6-0

Motion by Dana Emmert, supported by Anne Mann, to approve the following
recommendation:

» Action Item 05-16-17. Superintendent Helber recommends the Board retain the legal
firms of Varnum, Riddering, Schmidt & Howlett, LLP, and Thrun Law Firm, PC, to
represent the District during the 2016-17 school year, and the Superintendent shall
be authorized to engage other specific legal counsel, as the need may arise.

Discussion ensued.

ALL AYES, 6-0

Motion by Greg Rhodes, supported by Laura Bush, to approve the following
recommendation:

e Action Item 06-16-17. Superintendent Helber recommends the Board appoint the
Executive Director of Business and Operations as the Election Administrator and
Deputy to the Board Secretary for election-related matters, and Deputy to the Board
Treasurer to perform the duties required of the Board Treasurer.

ALL AYES, 6-0
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Motion by Laurel McDevitt, supported by Laura Bush, to approve the following
recommendation:

e Action Item 07-16-17. Superintendent Helber recommends the Board set the fee for
providing hard copies of the Board Meeting Agenda Packet for individuals,
organizations, firms, or corporations at $50.00 per year in accordance with MCL 15.
266.

ALL AYES, 6-0

Motion by Laurel McDevitt, supported by Anne Mann, to approve the following
recommendation:
e Action Item 08-16-17. Superintendent Helber recommends the Board approve the
School Loan Revolving Annual Loan Application.

ALL AYES, 6-0
Motion by Anne Mann, supported by Laura Bush, to approve the following
recommendation:
e Action Item 09-16-17. Superintendent Helber recommends the Board designate
Chelsea State Bank, Fifth Third Bank, Flagstar, Michigan School District Liquid
Asset Fund, Bank of NY Mellon, US Bank and Huntington National Bank as
investment depositories for Chelsea School District for the 2016-2017 fiscal year and
that the Superintendent and Executive Director of Business and Operations
signatures be attached to the investment accounts.

Further moved that the superintendent or designee is authorized to transfer funds
to/from investment accounts to other savings/checking accounts of the District and
is authorized to invest district moneys in accordance with state and/or federal law
and Board Policy.

ALL AYES, 6-0

Information and Discussion:
e CHS Music Department's field trip request to Nashville to perform at the Heritage
Festival from April 21 -25, 2017.

Public Input:

Superintendent Report - Superintendent Helber reported on the following;:

e Superintendent Helber thanked the Board and District for the warm welcome she
received; her interactions with employees and the community has shown her that
Chelsea is a loved place

o Commended Mike Kapolka for his and the crisis team’s support during the memorial
for Samantha Gillman

¢ Superintendent Helber will be attending the next Rotary Club meeting; community
involvement is important to her

o There are still a few positions to be filled: high school assistant principal; Social
Studies teacher; French teacher; transportation director; high school secretary;
transportation secretary, and a custodian
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Commendations/Thank-you - None

Upcoming Events
e Thursday, July 14 - 5:00 - Board Retreat/Work Session - WSEC
e Monday, August 8 - 6:30 PM - Board Meeting - WSEC
¢ Monday, August 22 - 6:30 PM - Board Meeting - WSEC

Other:
¢ Committee Assignments

Meeting was adjourned at 6:58 PM

Respectfully submitted,

Anne E. Mann
Board Secretary



CITY OF CHELSEA
DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
7:30 A.M., THURSDAY, June 16, 2016

Present: Executive Director & City Staff Liaison Hanifan, Fairfield, Finger, Heydlauff,
Lindauer, Livengood, Merkel, Sanville, Weiser

Absent: Patrais, Schwarz

Others Present: City Council Members Albertson & Pacheco; Lisa Allmendinger
ChelseaUpdate.com, Hank Muir, & Bob Pierce Chamber of Commerce

1. Executive Director John Hanifan opened the meeting at 7:30 a.m. noting a quorum was present,
and welcoming the newest DDA Board Member Ron Livengood.

Public hearings on matters under consideration — none

Approval of the consent agenda — none

Public Comment - none

Motion by Heydlauff second by Lindauer to approve the regular agenda, with an
amendment to New Business for Fencing & Dumpster. All Ayes.

6. Motion by Finger second by Fairfield to approve the minutes of the May 19,2016 Board of

Directors meeting. All Ayes.

7. Submission of bills — no bills submitted
Communications to the Board — none
9. Reports from Officers and City Manager

- City Manager Hanifan & Joe Ziolkowski continue to work through the MDEC requirements
on the Mack Building (redevelopment plan is for 4 apartments on 2™ floor, 7600sf of retail
on the main floor with 1-3 units).

- Palmer Lot Project - Hanifan provided an over view of the site visits he coordinated for
some City Council and DDA members (Farmington, Royal Oak, Birmingham), with much
discussion. July would be our next milestone to take elements, figure overview plan, type
of use(s), and traffic. Then recommends a joint meeting with City Council then possibly
call a public meeting. Then the next step would be to work with the Consultant to update
proposed scaled drawings with scope and timing of the Project.

- Hanifan reported on the Wayfinding signage (2016-17 Project) and presented some slides
with examples from other cities. Important to decide on color scheme.

10. New Business

- Need to review and address fencing around the dumpster area behind the common grill

(maintenance issue — fencing, weeding & pine trees need attention).
11. Unfinished Business

- Projects under consideration: Railroad barrier project, finishing 2 stamped cross walks
($18K/crosswalk +/-), repair/repaint existing crosswalks, coordinate signage for parks and
other areas of town to be consistent. Historic building lighting in the past mentioned the
court house; depot and parking new parking lot behind the Church (plan for and add to

o

oo
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budget cycles).

12. Announcements

- Bob Pierce, Chamber of Commerce — launched new website, today is a ribbon cutting for
the new bike trail (just north of town), Chelsea Fest Weekend (July 28,29,30), Chelsea maps
are updated (kiosk’s need maintenance), Tuesday is the ribbon cutting for the Historic
Plaques.

- Sanville announced that previews for the new Purple Rose show start this evening
(Mornings at Seven). July 25" is the 25" anniversary of the theatre. Check out the new
website www.purplerosetheator.org also.

Adjournment — Motion by Lindauer, 2" by Merkel to adjourn the meeting at 7:50 am. All Ayes.

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary
Minutes approved at the July 28, 2016 DDA Board Meeting
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CITY OF CHELSEA
DOWNTOWN DEVELOPMENT UTHORITY
BOARD OF DIRECTORS
MEETING 7:30 A.M., THURSDAY,

July 28, 2016

DRAFT Minutes

Present: Executive Director & City Staff Liaison Hanifan, Fairfield, Lindauer,
Livengood, Merkel, Patrias, Sanville

Absent: Finger, Heydlauff, Schwarz, Weiser

Others Present: City Council Member Albertson, Lisa Allmendinger
ChelseaUpdate.com

—

Executive Director John Hanifan opened the meeting at 7:30 a.m. noting a quorum was
present.
Public hearings on matters under consideration — none
Approval of the consent agenda — none
Public Comment - none
Motion by Lindauer second by Sanville to approve the regular agenda. All
Ayes.
Motion by Fairfield second by Patrias to approve the minutes of the June 16, 2016 Board
of Directors meeting. All Ayes.
Submission of bills — no bills submitted
Communications to the Board — none
9. Reports from Officers and City Manager
- Motion by Lindauer Second by Sanville to approve Hager Consulting as the
Certified Grant Administrator for the Longworth Project. All Ayes
- Development Purchase Agreement — Developer and Staff are working through the
agreement language. City, the developer, and MEDC are having a conference call
meeting on July 29" to continue working on the grant application and project.
- Hanifan asked for a work session for Thursday, August 11 at 7:30am to discuss Palmer
Lot project.
10. New Business
General discussion of projects happening in and around town.

RN

9

% N

11. Unfinished Business
General discussion. Staff will bring a CIP or capital improvements draft plan for Board to
review at the August DDA meeting (Project list, TIFF capture funds come in September).

12. Motion by Lindauer second by Patrias to Adjourn. All Ayes. Meeting adjourned at 7:50am

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary

July 28, 2016 DDA Board Meeting Minutes =h2 7/25/2016
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Chelsea District Library
Board of Trustees
2016 Board Committees

Governance
Appendix #2
Approved: January 19, 2016
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TJ Helfferich X X
Anne Merkel Chair X
Jerry Wilczynski X X
Elizabeth Sensoli Chair
Charlie Taylor X
Susan Lackey X Chair "
Jan Carr Chair X
Janice L. Carr 1/19/16

Janice L. Carr, Board Secretary Date



Chelsea District Library
221 S. Main Street, Chelsea, Ml
734-475-8732

2016 Board of Trustee Meetings

August 16, 2016 Tues. 6:45 PM Budget Hearing &
Board of Trustee
Sept. 20, 2016 Tues. 6:45 PM Board of Trustee
Oct. 18, 2016 Tues. 6:45 PM Board of Trustee
Oct. 21, 2016 Fri. 8:30 AM Board & Staff Retreat

(Library closed)

Unless Otherwise Posted, All Meetings are held in the
McKune Meeting Room and are open to the public.






