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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, November 15, 2016—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda review and additions

Compulsory Segments

Board Meeting Minutes Approval — October 18, 2016

Approval of the September Operational Checks & Financials
Director & Friends Report

Strategic Plan Update Griffin Reames —Bridgeport Consulting

Public Comment

Action Items

Donations L. Coryell
Approval of seven (7) Library Policies S. Lackey
Discussion Items

2017 Calendar of Operations L. Coryell
2017 Board Meeting Calendar L. Coryell
2016 to 2017 Budget Adjustment L. Coryell
2017-2019 Strategic Plan L. Coryell
Reports

Policy Committee
Finance Committee
Personnel Committee
Fundraising Committee
Nominating Committee

Public Comment
Other Items

Adjourn



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library business.
Public input is allowed during set times of these meetings and for specific amounts of time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

¢ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, October 18, 2016 6:45 pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: Jerry Wilczynski, Charlie Taylor, Elizabeth Sensoli, Jan Carr,
Anne Merkel, Susan Lackey, TJ Helfferich

Trustees Absent: — None
Staff: Director L. Coryell, Assistant Director L. Ballard & T. Lancaster.
J

Guests: Kerry Sheldon & Griffin Reames of Bridgeport Cons(

Welcome and Call to Order

1. Other Items — J. Carr report on Friends offl\/,/l/l/%igan Libraries Trus{/é/f@/}//Alliance Workshop
o, 2 “

MOTION made by E. Sensoli, SECOND/E»D by C. Taylol tozapprove the agende{/jg{as revised.

Wi, /Z//’/
Discussion: None ///4//////// //////// All Ayes: 7-0
Compulsory Segments: //%// /////// "

Minutes and Approval of Che,eks-é/ Financials

MOTION made by E. Senséli, SECONDED by T.
September 20, 2016 Boaijg;?/ﬂ{?leeting//{/éé;%amen
deadline. L o

% 7,

%

ippr ve the minutes of the
Add “survey” to the strategic plan
All Ayes: 7-0

MOTION made by’

o ///é///ﬁ///////////y tkel to approve the General Fund Operational

/////

S7l7acke

checks & accept th 1Cial reporis for mber 2016. Discussion: J. Wilczynski noted that our
« B 7 ¥ //’n, ’///éj///,, I%l/// 2
income is m/o{j//;%ﬁan budg%@};nd e//%fa///;//g es are under budget. All Ayes: 7-0
Director’s Report Update: o %Z//

/ k 4

L. Coryell update: ///////// . o
¢ Paul McCann h@;;/}qffered a ;/2// r of the Dexter District Library basement for the CDL board.

o Atthe Septembef%i%ﬁme/g/}igfé, Chief Toth went over active shooter training and after

speaking with him w/é/éhay’%z/d/@écided to keep the two connector doors locked for incoming

2

\

N
D

patrons. These door%ﬁé{%ut of the staff's sight line and will limit entrance to the main door.
L. Coryell is working on a five (5) year comprehensive measures chart and will have this for
the Friday staff/board in service.

J. Carr commented that active shooter training was discussed at the FOML and would Lori
send the board the links to the videos.

Met with Serendipity book store. Talked about how we could collaborate with programming.
E. Sensoli was interested in the energy audit and that we are doing many things already to
save energy and the only thing was to look into intelligent surge protectors & LED light bulbs
in the Exit signs.

Our first Library Card Sign Up Month was a huge success with 100 adults and 69 youth
getting library cards for the first time.



e Questions on the TIFA update: Does this have to pass by the end of 20167 When would this
take effect if it did pass, immediately or when the TIFA tax needs to be renewed?

Strateqgic Plan Update: Bridgeport Consulting — Kerry Sheldon & Griffin Reames

e Handed out an updated Strategic Plan development schedule

o We received 358 survey responses.

e The open house has been scheduled for January 11, 2017.

¢ Questions/comments about the Strategic Plan documentation:
o Would rather see all the charts as 5, 7 or 10 but not a mix.
o Wondered if decrease in library use in the winter months was due to Snow Birds
o Of the non-resident cards how many are business cards.

e J. Carr attended the FOML event at Kalamazoo Public Li//}rary and they have a maker’'s

space that they call the “Hub” with machines that digitizy

most types of media..
/
e The agenda for Friday’s staff/board in service was han//ée{/’

/ d d out.

“

Public Comment: None /////
@

Action Item #1: Approval of the September Dg/n{a/f/i//éns . _
MOTION made by C. Taylor, SECONDED by A@Q//;éfrkel to approve and@nowledge the presented
September donations of $200.00. Discussion: Noﬁé/%,_ Aye/é 7-0

7 All
l//’/,///////,; /y,l/}‘ ,///////

Action ltem #2: Revision of the 2017 Chelsea District Library Budget
MOTION made by E. Sensoli, SECONDEDbY.T. Helfferich to approve the presented revision of the

2017 Chelsea District Library budget. Disé The bud%ﬁe,eded to be revised by $95.00 due

to a rounding error in the millage rate reducft}//o;n due/?ftfé//f‘itt},e Heaél,,,é/e,.,,amendment_
Discussion: None. ) ///;//// {%%//f /?/?7/////;7/ ////////
- o ok y > _
L0 Vv &

&

All Ayes: 7-0

o y ’/// //7/////%%/2;
Action Item #3: At Large Trustee %/// ///5///// .
MOTION made by J. Carr, 'ONDED by S. Lackey to approve the appointment of TJ Helfferich

/‘/

as the At Large Tr the 2 17:20201erm. Dié//éf’[‘ussion: None All Ayes: 6-0 1 Abstain

ustee for the 20 )/

Discussionltem #1: Acco K

ake Trust Credit.Union

The fundraising.committee would like anyone wishirig to donate to the Chelsea District Library to
have an easy &“convenient way/lo;provide this by setting up a PayPal account at Lake Trust Credit
Union. The dlrector%d fundralsm.%qommlttee would like board approval to set up an account at
Lake Trust Credit Uh‘i‘@f;j/}/f/or the purp/’/ése of opening a PayPal account for online donations.

MOTION made by E. Seng;g}/l/lks;NDED by T. Helfferich to move opening an account at Lake
Trust Credit Union for manaéiﬁgz/éél?éme account for online donations to the library to Action ltem

#4. Discussion: None ////////////// All Ayes: 7-0

MOTION made by S. Lackey, SECONDED by E. Sensoli to approve opening an account at Lake
Trust Credit Union for managing a PayPal account for online donations to the library as Action Item
#4. Discussion: None All Ayes: 7-0

Discussion Iltem #2: Review of Seven (7) Library Policies
S. Lackey reviewed the policies with the board. These will move to action in November.

Discussion Item #3: October Budget Adjustments
L. Coryell explained that the $2,800.00 from the Internet line to the Media Area Remodel is to cover
the cost of endcaps for the new shelving that will match the current endcaps and the $400.00 from




Material processing — cases to Volunteer programs is to cover extra cost of the Volunteer holiday
appreciation gathering.

MOTION made by J. Carr, SECONDED by C. Taylor to move the presented October budget
adjustments of $3,200.00 to Action Item #5. Discussion: None All Ayes: 7-0

MOTION made by E. Sensoli, SECONDED by T. Helfferich to approve the presented October
budget adjustments of $3,200.00 as Action Item #5. Discussion: None  All Ayes: 7-0

Committee Reports

Policy Committee —Met on October 7t - Report in Discussion #2.

Finance Committee —Will set next meeting when 3" quarter payroll reports are ready.
Fundraising Committee —Met on October 12" and tonight Octéber 18™ before the board meeting.
1) The donation page on the website looks much better 2) ,g//g/é/é//ﬁ//éorship letter will be done for the

beginning of the year for 2017 programs 3) Organize friend&/sécial cultivator events to inform

A
patrons about the importance of the library. ////4/3/th ////é////

Personnel Committee — Next meeting will be Dece/[;;tz,e . F @///} for the director’s review will be

Tuesda Octoberzé%m'oo am
Y, ///%// : .

emailed the 2" week in November.

Public and Board Comment: %/%/2/ ////

.
reat customer serv///ij/g”e to patrons is

rg/// b

L. Ballard commented that it was gratifying to see that’ar.
acknowledged in strategic plan survey tes
7

Other Items: . o . "

J. Carr report on Friends of/}//lég;/k}/yan leran%%Trustee/g////// ince W@///r}gshop she attended at the
ic Li __ Ny f

Kalamazoo Public Lubrar%///////%//%///////& /%7 ////7//////% N

'/y/'r/
. p 7 Z // lg{/(/’;////f // 7 Z//%///
e Josie Parker was 199;key note speaker. ///7///// _

o Ann Arbor Dlét/r//}/gt leraﬁgg@as a FACG //}//»/;f/database where patrons can post comments
o, % D, - .

and see the answers. This.can be uséd as a referral source for repetitive questions..
Boafds shou aware ofimportant degisions being made without discussion.

o W%Wﬁemb%%e not allowed to abstain from voting

J. Wilé;;;fnski thankeﬂ%},};;;/’/;J/;lelff‘ // | for committing to the CDL board for another four (4) years.
Friends Re ort‘//l/j////’”"date /////// )
H : 7 2, Z;

L. Coryell gave the Friends update%
e We willbe wor%///wnth the f/;ﬁl/;énds on a table for the Chelsea Senior Centers 2017 Festival of
Tables. ////// ///////

e The Friends will be h/é//s/tm [

///////g/}/Tea on Thursday, October 20™" to encourage interest in the
Friends. There will als6 b6 a silent auction of teapots donated by the family of Mary DeGraff.

s

o Gary Munce & Jennifer Kundak also attended the FOML workshop in Kalamazoo.

Adjourn:
MOTION made by E. Sensoli, SECONDED C. Taylor to adjourn the meeting at 8:26 p.m.

All Ayes: 7-0

Janice L. Carr, Board Secretary Date



Chelsea District Library Board of Trustees
Minutes of Staff & Board Retreat

Friday, October 21, 2016 9:00 am
Meeting Location: McKune Meeting Room

Trustees in Attendance: Jerry Wilczynski, Charlie Taylor, Elizabeth Sensoli, Jan Carr,
Anne Merkel, Susan Lackey, TJ Helfferich

Trustees Absent: — None

7
Staff: L. C Il, L. Baliard, T. L t MBIlP////lZ{/////’[ R. And L. Ab
aff: L. Coryell, L. Ballard, T. Lancaster, M. Bell, //////9//5,”5’ . Andrews, L. Abcouwer,

B. Easterwood, H. Glaubitz, K. Kahler, M. Kinner, d_Medeiros, E. Meloche, S. Ogden, J.

Pecka, K. Persello, D. Pilarz, S. Powers, L. Sm th%Kf./SuI

Guests: Kerry Sheldon & Griffin Reames

o
o
Welcome & introductions 900% .

Jerry Wilczynski, Lori Coryell, Griff me

\
NeX
N

in,Red

1o mes
e Opening remarks from Jerry and Lé/{/( ;

“turn it overt
® t}e
e Round of introductions, .
. h
0l through

Griffin
///////f;jd housekeeping

\

har ire fcome ScClj

Share des dg/}//t/t/g%//ﬁ////ss(de CliE

Desired outé/g/%/és for ’t/f//é’&retrea t:
0/ e he///{%«

. ///// 2 7 ?4

light of the datef///é/é)'llecte%

ZTy)e@Pthe process ofrefreshing th
/ _
a%/orienta/{/{/(//{”fﬂ 20///5//4% ////////

Review : ///////// 0

o ///////// ,////// ]
Kerry Sheldon, All
y ////////

,
.
L L -
. © 9
Ve rall planning process

b
¢ Brief sta//fg;/s////update of /
. nghllghts,ag}a///e//gtlons% tions to the “homework” packet with internal data and

o y o . .

stgkehol_der e,,%!//ga/c)/./(//%at was distributed to Board and s,taff .

o Orientation to D/g///// ramework proposed to start today’s conversation

» What questions, clarifications, adjustments would you suggest before we break

into small groups to develop the content?

4

=

S
D

N

Draft framework refinement 9:50 a.m.
All, in small mixed groups

e Consider the draft framework. What would you add, modify, delete, adjust? Do
your best to remain mindful of the distinction between goals (higher-level,
directional statements) and strategies (more detailed, specific approaches or



actions). Both are welcome; we’ll just need to sort properly as we start to flesh
out the framework, which only states initiatives and goals at the moment.

Report-out and discussion 10:30 a.m.
All, with Kerry facilitating

Vision, mission, and values 11:15 a.m.

All, with Kerry facilitating
o Kerry will share a brief primer on the distinctions among these terms. Then, use
sticky notes to highlight what you love about the exi§ ing statements, and what

e
would you add or change. We’ll share a brief hig it reel before moving on to
next steps.

S@?,%gﬁz/‘l, and next steps 11:45 a.m. ////
_

HNgs re: vision-mis

"

"

Appreciations 11:55 a.m.

e Followed by closing rema;kis;»from Lori

&

N

[
D

| _ O W <

Adjourn for lunch 12:00 p.m. - \
FoNAY N
o ¥ .

>

r
&

.

_ _

//é/r Board Sec/{/é//’fafy ////////

Date
U 7 "

4

i
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Accrual Basis Donation and Restricted

January through October 2016
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Jan - Oct 16 Budget $ Over Budget
Ordinary Income/Expense
Income
539.000 - State Grants
539.300 - Michigan Humanities Council 8,100 9,000 (900)
Total 639.000 - State Grants 8,100 9,000 (900)
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection 2,080 2,130 (50)
674.101 - Designated Youth Collection 85 50 35
674.102 - Designated CD/DVD Collection 100 100 0
674.110 - Designated Adult Programming 7,300 6,600 700
674.111 - Designed Youth Programming 10,230 10,880 (650)
674.120 - Undesignated Donation 50 7,250 (7,200)
674.121 - Annual Giving 10,000 10,000 0
674.141 - Designated Technology 7,100 7,100 0
674.143 - Designated Maintenance 100 100 0
674.200 - Friends of the Library Donation 0 3,000 (3,000)
Total 674 - Contribution & Donation-Public 37,045 47,210 (10,165)
675 - Donations Private
675.300 - Chelsea Wellness Foundation 0 3,000 (3,000)
675.400 - Chelsea Ed Foundation 0 1,000 (1,000)
Total 675 - Donations Private 0 4,000 (4,000)
Total Income 45,145 60,210 (15,065)
Gross Profit 45,145 60,210 (15,065)
Expense
884 - Programming
884.130 - Chelsea Reads
884.940 - Chelsea Read Restricted Gifts 0 3,000 (3.000)
Total 884.130 - Chelsea Reads 0 3,000 (3,000)
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors 2,429 2,500 (71)
884.953 - Youth Prog Rest Chelsea Ed Foun 0 1,000 (1,000)
Total 884.211 - Authors in Chelsea 2,429 3,500 (1,071)
Total 884.210 - Youth Speakers 2,429 3,500 (1,071)
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift 1,000 1,000 0
Total 884.400 - Sonic Sundays 1,000 1,000 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,500 1,500 0
884.913 - Adult Prog Rest Gifts SRP 830 830 0
884.914 - Adult Prog Rest Gifts MWest LW 3,000 3,000 0
884.915 - Aud Prg. Rst. Gifts Purple Rose 1,000 1,000 0
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant 8,138 9,000 (862)
Total 884.930 - Oral History Restriced Gift 8,138 9,000 (862)
Total 884.910 - Adult Programming Restricted 14,468 15,330 (862)

Page 1 of 2
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Acorual Basis Donation and Restricted
January through October 2016
Jan - Oct 16 Budget $ Over Budget
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 293 1,830 (1,537)
884.923 - Youth Prog Rest Gifts SRP 5,687 6,050 (363)
Total 884.920 - Youth Programming Restricted 5,980 7,880 (1,900)
Total 884 - Programming 23,877 30,710 (6,833)
982 - Collection Expense
982.400 - Non Print
982.930 - Non Print Restricted gifts
982.931 - CD/DVD Coll Restricted Gifts 90 100 (10)
Total 982.930 - Non Print Restricted gifts 90 100 (10)
Total 982.400 - Non Print 90 100 (10)
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 170 2,653 (2,483)
Total 982.500 - Local History Preservation 170 2,653 (2,483)
982.910 - Adult Collection Restricted 512 2,130 (1,618)
982.920 - Youth Collection Restricted 54 50 4
Total 982 - Collection Expense 826 4,933 (4,107)
Total Expense 24,703 35,643 (10,940)
Net Ordinary Income 20,442 24,567 (4,125)
Net Income 20,442 24,567 (4,125)
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Library Director’s Report on October 2016
Respectfully submitted for November 2016 Board Meeting

Staff News

Keegan Sulecki, Head of Adult Services, celebrated her two-year work anniversary on October
6th and Technical Services Assistant Lucie Smith celebrated her 15-year work anniversary on
October 19th, A heartfelt congratulations to both of them! Glad to have them both on staff here--
they bring many talents and strengths to CDL!

Financial Matters

Per a recommendation by Andrews Hooper Pavlik PLC (the firm that audited our 2015 financial
statements) canceled checks from the October 2016 Chelsea State Bank statement were
reviewed electronically for any unusual or improper items.

I met with Michael Voorheis of Chelsea State Bank Investment Services and CDL Bookkeeper
Mary Budzinski on October 12t for a quarterly meeting to review the values, security ratings,
etc., of CDL’s investment portfolio.

- Strategic Planning Update
The Strategic Planning survey completion date was extended to October 7. We had 358
respondents to the survey. Bridgeport also conducted three focus groups. Board and staff
engaged community stakeholders in dedicated meetings on the future of CDL.
Timeline

e Plan rollout to staff @ all staff meeting — December 16t

¢ Proposed Board adoption of plan — December 20th board meeting

e Plan rollout to public @ community open house — January 11th

Active Shooter Trainer

Materials requested at the October board meeting from the all staff Active Shooter training
session in September follow this report (articles: Libraries Invest in Active Shooter Training
and The Truth Behind the Run-Hide-Fight Debate).

Updated Practice Statement: Receiving and Paying for Goods and Services

On the advice of library law attorney Anne Seurynck of Foster Swift Collins, the CDL practice
statement on Receiving and Paying for Goods and Services was revised as attached (see
addition #5 ) to restrict the use of personal credit cards when making purchases on behalf of the
library. To facilitate this update, department heads now have CDL credit cards in their names
for purchase of authorized goods and services. These cards are stored in a locked safe until
requested for use and follow CDL’s Credit Card Policy (#555).

Leadership Academy

I “graduated” from the Michigan Library Association’s Leadership Academy on October 26th.
Thank you for the opportunity to learn and network with other library professionals. This
training provided valuable tools and resources on leadership fundamentals (coaching and
building staff), finance and budgeting, managing our library’s media image, library legislation
and advocacy, and building strong teams. I hope to incorporate some of the ideas I gathered into
our strategic plan.

Out and About -- October 2016
¢ Attended Rotary meeting — October 4t (“How to Engage Someone in 15 Seconds”)



Met with Chelsea Area Chamber of Commerce’s Executive Director Bob Pierce — October 5th
Attended Friends of Chelsea District Library meeting — October 10t

Attended Washtenaw County’s Community Tourism Action Plan meeting — October 11tk
Met with Michelle Tuplin and Lucy Silverio of Serendipity Books ~ October 12t

With Charlie Taylor, met with Howdy Holmes (Jiffy Mix) to discuss strategic planning —
October 13th

Attended Rotary fundraiser at the Purple Rose Theatre — October 13t

With Keegan Sulecki, toured the Chelsea Historical Museum — October 14t

Attended Friends of CDL Afternoon Tea — October 20th

Attended Chelsea Area Chamber of Commerce Citizen of the Year & Lifetime Achievement
Awards Banquet — October 20th

Halloween story times at South Meadows School — October 31t

Looking Ahead to November 2016

Rotary Meeting — November 15t and 8th

Military History Museum Visit — November 4th

Chelsea Historical Museum Grand Re-Opening — November 10th
Chamber Holiday Business After Hours — November 30t



Chelsea District Library Performance Dashboard October 2016

Circulation

Items 25729| 22012 -14%| 257840 239439
E-books/E-audio 1512 1571 4%| 14409| 15271
E-magazines 179 262 46% 2578 2231
TOTAL 27420| 23845 -13%| 274827 256941
Self-Check Items

TOTAL 2374 2447 3%| 23860 28632
New Cards :

TOTAL 62 57 -8% 781 840
Annual Registered Borrowers

TOTAL

Reference

TOTAL 2391 1598 -33%| 20035| 18834
Program Attendance

Youth 362 333 -8% 3245 3935
Adult 311 320 3% 2297 2384
Teen 67 34 -49% 847 448
General 185 280 51% 3489 3330
Outreach -- Youth 765 403 -47% 7209 6607
Outreach -- Teen 0 0 #DIv/0! 547 2317
Outreach -- Adult 121 63 -48% 505 795
TOTAL 1811| 1433 -21%| 18121 18545
Programs/Visits Offered

Youth 19 14 -26% 159 164
Adult 18 18 0% 157 110
Teen 12 4 -67% 95 53
General 5 3 -40% 35 34
Outreach -- Youth 7 7 0% 151 158
QOutreach -- Teen 0 0| #DIv/0! 24 68
Outreach -- Adult 8 8 0% 57 70
TOTAL 69 54 -22% 677 657
Door Count

TOTAL 16067| 12587 -22%| 166707| 39834
WiFi Data Usage (GB)

TOTAL 894| 672.6 -25% 7128(6476.52
Computer Usage - Sessions

Workstations 2723| 1396 -49%| 27171 14112
Wireless 7722 8123 5%| 80725| #REF!
TOTAL 10445] 9519 -9%| 107896| 91460
OCLC Loans

TOTAL 2 16 700% 71 87




Annual Items in Collection

TOTAL

Unique Website Visits

TOTAL 8150 7406 -9%| 26635 87763
Homebound & Deposit

Collection ltems

TOTAL 91 104 14%| 1254| 1026
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Libraries Invest in Active Shooter Training

Being prepared and taking precautions against senseless acts of
violence
By Kathleen Moeller-Peiffer | June 8, 2015

(/#acebook] (/#twitter) {/#email)

e ragic mass
shootings
have

marred public

Spaces across
America for more
than 15 years, from
the 1999 attack at
Columbine High
School to the 2014
Florida State

University Strozier

Scott County (Ky.) conducted a simulation of an active shooter event in their library, producing a Libr ary ShOOtlIlg.

video. (Photo: Georgetown [Ky.] Police Department) Many institutions

now take
precautioris to minimize the opportunity for such senseless acts of violence.
Schools are locked, requiring visitors to be buzzed in; churches and synagogues are
open only during services and may employ security guards to screen worshipers;
airports, sports venues, and concert halls require patrons to go through metal
detectors and handbag inspection. Notably, libraries are one of the few public

places anyone can walk in, unimpeded.



If guards are on duty at a library, they are typically not armed. In small communities, only one staff member
may be working in the space. This is why, in addition to fire drills and emergency planning, libraries are

beginning to offer training to react to an active shooter. As defined

(https://www.dhs.gov/xlibrary/assets/active_shooter booklet.pdf) by the Department of Homeland Security,

an active shooter is “an individual actively engaged in killing or attempting to kill people in a confined and
populated area; in most cases, active shooters use firearm(s) and there is no pattern or method to their selection

of victims.”

This year, the New Jersey State Library hired Camelot Security Associates, made up of former New Jersey state
troopers, to conduct “Run. Hide. Fight.” training at four public libraries. Every class was filled because of the

strongresponse, and two additional classes were added.

“An active shooter situation is a very different type of emergency than your everyday type of incident, such as
tornadoes, floods, hurricanes, fires, etc.,” says Edward M. O’Neil III, owner of Camelot Security Associates. “An
active shooter is typically a deranged individual looking for a soft target (limited security or no security) and

making a statement by hurting or killing as many people as possible.”

“These situations are very fast moving, lasting only 10~15 minutes,” he adds, “and occur typically during times
when the most people are using the facility. It is important that staff members know what options they have to

protect themselves and the general public.”

“Run. Hide. Fight.” teaches a three-step approach. If it is safe to do so, the first reaction should be to run to a
place of safety in order to notify the authorities. Though this “run” step goes against most librarians’ tendency to
assist others in need, the trainers suggest not stopping to aid other staff members who may be injured or are
unsure of what to do. They say the best way to aid othersis to get poliqe and emergency medical technicians to

the location assoon as possible.

¢ It is important that staff members know what
options they have to protect themselves and the
general public.)?

—FEdward M. O’Neil III, security specialist

When it is not safe to run, hiding is the next best option. It’s important to be as inconspicuous as possible,
silencing cell phones, turning off lights, and barricading doors. Bookshelves, loaded bookearts, and heavy
furniture can be used for barricading. The idea behind this theory is that most shooters want easy, fast targets

and will not stop moving to attempt accessing a locked or blocked area.



The last option is to fight with available “weapons.” Trainers suggested heaving a fire extinguisher—or any other

heavy object—at the shooter, as that might cause him to stop or pause while you run away.

New Jersey is not the only state that has recognized the vulnerability of public libraries. The Jacksonville (Fla.)
Public Library held an active shooter exercise in 2011, presented by the Jacksonville sheriff’s office SWAT team.
This training exercise included fully geared officers who practiced hostage negotiation scenarios, armed subject
searches on all floors, and two-way communications testing throughout the facility. After the event, i
Jacksonville Public Library updated security guard procedures, improved two-way communications throughout

the building, added CCTV cameras in assembly spaces, and created emergency binders for the facility.

The Midwest Collaborative for Library Services (MCLS) offered active shooter training in 2014, and Michigan
State Police led the session instruction. The method discussed was Alert-Lockdown-Inform-Counter-Evacuate,
also known as ALICE. Trooper Andrew Knapp noted that this method is not a linear or progressive system of
action. Rather, staff members should choose an action based on what works best in an individual situation. He
stressed that citizen preparation is necessary because it takes on average 5~6 minutes for law enforcement to

arrive after a call is made.

“The Michigan State Police tend to cover very rural areas throughout the state, so there are [instances when]
those response times could be 15, 20, 30 minutes,” Knapp said. “So how do you survive in the time it takes law

enforcement to get there?”

Drills included ways to barricade doors and find escape routes. At one point in the training, Knapp asked one
staff member to wield a toy gun while others in the group tried to subdue her, helping the audience experience

how hectic an active shooter situation can become.
“You attempt to control chaos. That’s what’s going to save lives,” he said.

The primary focus of the program was to get people out of a dangerous situation safely. David Votta, the

community engagement librarian for MCLS, arranged the program. The event is archived here

(https: //www.youtube.com /watch?v=DIHA07-Q108).

Scott County (Ky.) Public Library also conducted active shooter staff training, It produced a video
(http: //youtube .com /watch?v=y-iaMplyCno) of a simulated attack and response. Melissa Gibson, adult
services manager at the library, says, “We are planning to have these officers return for training when our

renovation is complete as we will have entirely new geography for them.”

As O’Neil says, every library is unique and should have an emergency plan designed specifically for that facility.
He also stresses the importance of each staff member familiarizing himself or herself with the emergency plan

and the layout of the facility, and recommends exercising the plan at least annually.



Librarians who are interested in learning more about how to arrange active shooter training for their library

should start by contacting their local police department or Office of Emergency Management. M

Kathleen Moeller-Peiffer is president of the Association of Specialized and Cooperative Library Agencies and is deputy
state librarian for New Jersey.

Share
(/#facebook) (/#twitter) {/#email) {/#print)
Tagged Under

SECURITY (HTTPS://AMERICANLIBRARIESMAGAZINE.ORG /TAG /SECURITY/)

Related Articles

videogames-and-libraries/)



Home

Profile

=~ " Search for people, jobs, companles, and more... J Q, | Advanced Sy

My Network Learning Jobs Interests Business Services

The Truth Behind the Run-Hide-Fight
Debate

Published on August 25, 2014

Steve Albrecht Follow 13 11 0
HR Trainer and Security Consultant, Workplace and School...

By now, the Run-Hide-Fight active shooter video created by the City of Houston, Texas
and the Department of Homeland Security has had nearly three million YouTube views.
This suggests a lot of folks have taken the time to watch the six-minute program that
now serves as the national protocol on what to do when an armed perpetrator enters a
public or private business with the intent to kill.

The Run-Hide-Fight response and the accompanying video is a simple concept: if you
can get out of the building safely, avoiding an armed assailant and not hurting yourself
in the process (sprained ankle, a fall down the stairs, etc.), then run out and away as fast
as you can. Take as many people with you as is safe, avoid going to any of the usual
“staging areas” (parking lots, open concourses) like you’d do for a fire drill or a gas
leak, and call 911 when it’s safe to do so.

The Hide part is a bit tougher but just as life-saving: leave your desk or work area, leave
your stuff except for your cell phone, and run to the nearest “safe room” in your
building. Once inside, with as many people as will fit, lock the door, barricade it with
whatever heavy objects you can find, stay out of the door frame, spread out inside the
room, stay low, and be quiet. If you can call out to 911 from this position without
making noise, do that. The safe room is not a bulletproof chamber; it’s a break room,
rest room, locker room, storage closet, utility room, training room, or supervisor’s office
that can be locked, preferably without windows and off the main hallway where the
shooter may pass. The purpose of hiding in the safe room is to keep you and others
barricaded and out of sight until the police can arrive to engage with the bad guy or bad
woman with the gun(s).

The third response is the least palatable but may be necessary to keep you and your
colleagues alive: Fight Back. Almost any room in an office building, store, church, or
factory will have something in it you can use for protection: a fire extinguisher (for
spraying or head-bashing or both); chairs; tools; desk objects; or even heavy books.
Brave and heroic people have done extraordinary things when faced with real chance-
of-death events involving a shooter who has breached the safe room. Many people who
did not see themselves as capable of protecting themselves or others with force have

done so when called upon and saved lives.

g m

Try Premium for free
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adults on campus, to help them evacuate safely or shelter in place (most often in their
locked classrooms), until the police arrive to engage the shooter. We don’t suggest that
4th graders fight perpetrators with guns. But the adults on school campuses have fought
back and saved lives, so the concept applies to them as employees as well.

Critics of the Run-Hide-Fight concept, and there are a vocal few, suggest that each of
the three steps has its flaws. They say, “Don’t leave a safe place in the building to run
into harm’s way! You could be much safer staying where you are and not encountering
the shooter in a hallway as you try to evacuate.” Or they say, “Don’t run and hurt
yourself as you flee! That would only make it easier for the shooter to get you.” They
don’t like the shelter-in-place idea either, “Don’t stay in one room like sitting duck! You
could get killed in there! Get out of the building!” Finally, they say, “Most people aren’t
trained in self-defense techniques. Fighting back could get you killed!”

To all this I say, “Run when it’s safe to run. Hide where it’s safe to hide. Fight if you or
others around you have no other options.” It ain’t a perfect world and under the stress of
these intensely frightening events, would you be able to remember to do ten things or
only three? We’re simply asking all employees to remember Run-Hide-Fight, in that
order, in the rare but catastrophic event where an active shooter arrives. Millions of
employees in this country will go through their entire careers without ever encountering
an active shooter in their workplace. A small number might. The concept was designed

for all, to save the few who may need it.

Your homework today is to go to YouTube and watch the Run-Hide-Fight video. Make
your own decision if you think the concept will work for you. Here's the link:

https://www.youtube.com/watch?v=5VcSwejU2D0
Until active shooters stop their attacks (not likely, especially with the increasing
movements of international terrorists back to our shores) or someone comes up with a

better plan that doesn’t involve eleven steps and issuing everyone ballistic vests, I vote
for Run-Hide-Fight.

© @ @

Report this
Steve Albrecht
HR Trainer and Security Consultant, Workplace and School Violence, Author, Dr, Steve Al...
4 posts
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Chelsea District Library
Practice Statement

Subject: Receiving and Paying for Goods and Services
Section: Budget and Finance
Date: December 8, 2004; Revised 3/2/2010; Revised 10/7/2016

Background:
Only library managers and the director are authorized to order goods and services or to sign for

payment. Managers are specifically authorized by and are responsible to the director for signing
for and monitoring specified accounts.

Pfactice guidelines:
1. Managers and the director are responsible for staying within board established
budgetary limits.

2. The bookkeeper must have authorization in writing before issuing checks. All invoices
presented for payment must be signed by the authorized signer of that account and

accompanied by a PO or check req, and packing slip clearly marked with the date
received.

3. A purchase order (PO} is used to order specified items from vendors. Its purpose is to
provide written verification to the vendor of what the library is ordering, how much the
library expects to pay (including shipping and handling), and that the library is tax
exempt (include tax exempt number on PO.) The PO must also include the account
number the library will use to pay for the item and the signature of the manager
responsible for that line, Once the PO is issued to the vendor, it should not be changed.

Vendors should reference the PO number on their invoices. If there is a discrepancy
between the invoice and the PO and the price is higher than stated on the PO, the
vendor should be informed of the discrepancy and informed that the library will only
pay its original commitment as stated on the PO,

When a large number of items are ordered under a single PO, a list may be attached.
When the last item is received, it should be documented and sent to the bookkeeper
along with the last invoice for payment.

4. When invoices are received for which there is no PO, a check requisition must be used
that documents authorization, account number, and other information as listed above,
before the bookkeeper will write the check.

5. Library-related expenses may be reimbursed if an individual paid the expenses from
personal funds with pre-approval by the Director or the Director’s designee. However,
the Chelsea District Library prefers that library-related expenses are paid directly by the
purchaser through other appropriate Library buying and paying methods.



If a check request is issued to reimburse a manager for expenses paid by them, the
director’s signature is required for authorization of payment. For expenses paid to the
director, the board president’s signature is required.

6. Changesin payroll»g:an only be authorized by the director or supervising manager.



Chelsea District Library
Assistant Director’s Report
October 2016

Facility

Work on the acoustic panels for McKune is progressing. Dieter Giese brought the panels to me and |
arranged for Gary Munce to help cut and wrap them as soon as we decide on the fabric covering.
Lori and | will make a trip into Ann Arbor to get the fabric and then it shouldn’t take long to
assemble them. They may even be up on the walls by Thanksgiving ©

Cary Church and the electrician were out to fix the hanging pendants on the second floor. Turns out
one had a loose wire which caused a short and probably caused the second one to go off also. New,
lower wattage bulbs were put in. The second phase of the LED light project is moving forward. While
the electrician was here, he put LED 4-pin bulbs in one of the four McKune pendants to make sure
the fixture was compatible, and that went well. Hawks and Associates needs to submit the rebate
paperwork then they can start the install.

I met with a rep from Gross Electric this month to explore some solutions for our lobby lighting. The
bulbs in the hex ceiling are not bright enough so | am considering LED there, as well as some simple
strip lighting above the interior benches where kids often wait in winter to be picked up.

The spigot in the front of the building near the flagpole has broken for the third time. It is the one
most used by the Garden Club so when it isn’t working, they have to haul water for their plantings
from the spigot by the staff entrance. So far we have been able to repair it without cutting into the
interior wall behind the youth series books but we may have to go that route the next time.
Needless to say, that will take some careful scheduling to impact that area as much as possible.

Volunteers

We logged 141 non-book sale volunteer hours this month and | was not able to get the book sale
stats from the Friends before | finalized this report. | will include those next month. Menu prep is
underway for the annual volunteer appreciation event, and Volunteer and Friend of the Year choices
are being finalized.

Staffing

Our all-staff meeting was combined with the strategic planning retreat this month. We made good
progress on the plan, enjoyed a fantastic lunch at Common Grill, and then had two fun and
informative visits to library partners Robin Hills Farm and Jiffy Mix. We heard lots of positive
feedback and a few suggestions for next year.

Outreach

The community center committee met with members of the 5 Healthy Towns Wellness Foundation
to explore possibilities for collaboration on the plan for a new community center. Nothing was
finalized but they are definitely interested in joining forces if it makes sense. More exploration will
be necessary to determine what, if any, partnering will work.

Respectfully submitted- Linda Ballard, Assistant Director
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Adult Services Report: October2016
Keegan Sulecki, Head of Adult Services

Program Report: October

Date Event Attendance
10/1 Solar Home Tour 50
10/3 ABCs of Washtenaw Literacy 9
10/4, 10/18 Smarty Pants Trivia Smackdown 56, 59
10/8 Purple Rose Theatre Concert Reading 37
10/12 Place That Face 19
10/12 ALl: WWI The Shot That Killed Millions 31
10/13 Job Seekers: Prep for Success 2
10/19 Grow Your Business 0
10/20 Books & Banter 5
10/20 Frosting with a Flourish 23
10/25 Reading Glasses 17
Technology Programming
10/5, 16/19 3D Printing/Scanning Session 1,0
10/11, 10/25 Computer Training 1:1 5,3
10/17 TinkerCAD Cancelled
10/25 Ancestry Aficionados 3
Outreach Programming
10/4, 10/18 iPad Basics @ CRC 8,9
10/6 Computer Training 1:1 @ CRC 6
10/6, 10/19, 10/20 | Book Clubs: Silver Maples, Senior Center, Pines | 11, 6, 7
10/7, 10/7 WWI Exhibit Presentation: Senior Center, Glazier | 5, 11
Total Programs: 26 Attendance Total: | 383

Upcoming Programs

In November we have a special Purple Rose Theatre concert reading that will take place at the
Chelsea Village Conference Center, featuring a reading of Willow Run by Jeff Duncan. This
reading will include an optional lunch and an opportunity for participants to go to the Yankee
Air Museum for a tour. CDL will also be hosting a guest exhibit from Yankee Air Museum in
conjunction with the reading.

Collections

Adult, Youth, and Technical services staff are getting our CDL Garage items ready for the public.
These items each take extra time due to the need for unique cataloging and labeling for each
item, but a lot of progress has been made and we look forward to launching this collection
soon! We are also making plans for after to first of the year to build collections for adult
literacy, career, and study guides to better help our patrons.



Adult Services Report: October2016
Keegan Sulecki, Head of Adult Services

World War Centennial: Strong Foundations, New Possibilities

Our WWI Exhibit will come to an end in November. Our capstone will be the Veterans Day
event on Friday, November 11*. Banners will remain up until closer to the end of the month,
but the exhibit pieces will come down the week after Veterans Day.

October 2016 October 2015
2" floor Ref Desk Interactions 1,032 1,938
Homebound Book Delivery 104 91
Inter-library Loan 16 2
Zinio Checkouts 262 179

From Keegan Sulecki, Head of Adult Services

October included work on a lot of exciting projects. We have been prepping for our Biblioboard,
working on plans for new special collections, taking steps to improve the search ability of our
Historical Newspaper Database. In addition, we are starting to promote our very first
Washtenaw Read program where we will be reading and talking about the book $2.00 a Day.
Along with all this prep, | did have the opportunity to visit the annual Michigan Library
Association conference this year, where | spoke on a panel regarding Outreach. | was able to
share many information on the many wonderful partnerships CDL has and the wonderful
opportunities for the community that have come out of those relationships.

From Emily Meloche, Adult Services Librarian

October was full, particularly with continued prep for the upcoming launches of CDL Garage
(currently in the processing stage) and Biblioboard (currently in the marketing stage).
Additionally, I've worked to gather quotes on restoring or preserving CDL's Civil War ledger, had
great program attendance (including a remarkably full Reading Glasses Book Club), and tried
our first Saturday Smarty Pants Trivia. At that last event, we had more than 60 people attend
and play, with many requesting more weekend editions of it. No promises were made, but we
may look into hosting one Saturday trivia a quarter.

From Shannon Powers, Adult Services Librarian

Early in October | attended the Washtenaw Reads Publicity Committee meeting at the Ann
Arbor District Library in preparation for marketing this winter’s read, $2.00 a Day. The meeting
was a chance to meet representatives from our partner libraries and to gather promotional
material. As part of this partnership, | have been compiling a list of read-alike book suggestions
for the AADL-hosted website. Also in October, | did maintenance weeding of the Science Fiction
and Fantasy collection, and of course attended the CDL staff day where | had the chance to
contribute ideas for our new strategic planning framework.



Chelsea District Library

Monthly Youth Report—October 2016
Submitted by: Karen Perselio, Head of Youth & Teen Services
Programs and Attendance (previous year)

Family: 3 (3) programs Attendance: 280 {(105)

Youth: 14 (19) programs Attendance: 333 (362)

Outreach: 7 (7) programs Attendance: 403 (765)

Teen: 4 (12) programs Attendance: 34 (67)

Total: 28 (41) programs Attendance: 1050 (1296)
Date Name of Program Children Teens | Adults | Total
Family/Parent
10/22 KinderConcert with A2SO 60
10/24 Baffling Bill's Spooky Magic Halloween Show 120
10/26 Not-too-scary Halloween Storytime 100
Youth
10/3 LEGO Club 7 2 9
10/4, 11, 18,25 Babytime (7) 98 96 194
10/6 Toddlertime 15 17 32
10/6 Storytime 13 10 23
10/10 Minecraft Monday 20 20
10/11 K-2 Tuesday 6 12
10/14 READ to the Library Dog 8 8
10/26 Dance Along, Sing Along 35
School & Community
Outreach
10/12 Special Ed Storytime (2) 8 8
10/19 ECC Storytimes (4) 45 45
10/31 Harvest Festival 350
Teen
10/8 SAT Practice Test 9 9
10/14, 28 Skynet Junior Scholars (2) 20 20
10/22 SAT Test results 5 5

First Floor Information Desk Reference Statistics: current year (previous year)
Date Total
October 2016 430 (453)
September 2016 446 (348)
August 2016 422 (550)
July 2016 1388 (977)
June 2016 654 (856)
May 2016 449 (522)
April 2016 444 (380)
March 2016 432 (445)
February 2016 398 (430)
January 2016 630 (546)
December 2015 337 (412)
November 2015 548 (571)




October Highlights
From Karen
e  Starting this month, the youth department is pleased to be offering Special Ed Storytimes at the CSD’s special ed
preschool program housed at North Creek. We will soon be offering Sensory Storytimes on the weekends at the library
to meet the needs of our special needs population.
* The second KinderConcert by members of the Ann Arbor Symphony Orchestra this month was a smashing success with
60 attending a “Playful Percussion” concert with movement, music, and more!

Youth Department Volunteers: Youth Service Group— 42 hours
® Y5G volunteers assisted with the Not-too-Scary Storytime (100 attended) and Baffling Bill’s Spooky Magic Show (120
attended) and helped organize the WeDo Lego kits.

October Community Outreach & Meetings:
10/4, 11, 18, 25 Management meetings (KP)

10/20 Friends Tea

10/21 Staff Inservice

Future Program Highlights:

11/20 Parent Education Series: Social Media Savvy for Parents
11/22 Thanksgiving Evening Storytime

From Jessica, Youth and Teen Librarian
October was a great month for expanding some of our services and resources:
e |was able to add 23 new Leveled Reader kits to the collection. There are now a total of 156 kits in the Leveled Readers.
* Babytime attendance grew so much through August and September that we now have two sessions on
Tuesday mornings. This has worked well so far and brought each session down to a more manageable number.
s Emily and | are continuing to move forward on the nontraditional collection (CDL Garage) and Lucie and Mindy have
made huge strides in getting the items processed and ready for checkout. We hope to have 10 or more items ready to
go by the end of November.

From Edith, Youth and Teen Librarian
» Edithis on leave until mid-January, after giving birth to Jack, her first child on October 14. Best wishes to Edith, and we
look forward to your return!
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Chelsea District Library

Report Period: October 2016

USAGE SUMMARY

Total Usage (Homework Help, Skills Building, Writing Lab, Test Center Visits, and Database 107
Usage)

Database Usage o 99
Homework Help, Skills Building, Writing Lab, and Test Prep Sessions 8
Homework Help/ Skills Building Sessions 5
Average Length of Tutoring Session (minutes) 19
Test Center Visits 0
Writing Lab Submissions 3
Unique Visits 17

DATABASE USAGE
Flashbulb

SESSIONS BY LOCATION

Chelsea District Library MI

AVERAGE NUMBER OF SESSIONS PER HOUR OF THE DAY (MILITARY TIME)

15 0.03
17 0.03
19 0.03
21 0.06
Average: 0.04

AVERAGE NUMBER OF SESSIONS PER DAY OF THE WEEK

Monday 0.4
Tuesday 0.2
Wednesday 0.4
Average: 0.33

TUTORING SUBJECTS REQUESTED %

Algebra 1
Math Grade 4
Middle School Math




-2- 11/3/2016

TUTORING SERVICES BREAKDOWN
Homework Help 62.5%
Writing Lab

37.5%

POST-SESSION SURVEY

Yes No
Are you glad your organization offers this service? 100% 0%
Would you recommend this service to a friend? 100% 0%

If you received homework help, did this service help you complete your homework assignment or  100% 0%
learn something new?

For Students: Is this service helping you improve your grades?

100% 0%
For Students: Is HelpNow helping you be more confident about your school work?

100% 0%




Technology

Summary of October 2016
Statistics
Monthly Stats
Website Visits

Public Computer Sessions h

Wireless Sessions

0 1000 2000 3000 4000 5000 6000 7000 8000 9000

B Oct-15 M Oct-16

e Wireless clients increased from 7,722 clients in October 2015 to 8,123 in October 2016.

e Public computer usage decreased from 2,723 sessions in October 2015 to 1,396 sessions in
October 2016.

e Website visits decreased from 8,150 visits in October 2015 to 7,406 visits in October 2016.

From: Ron Andrews — Head of Technology

Some of the highlights for October were the fantastic Board/Staff Strategic Planning session during
Staff In-Service day. Wow! A lot of great ideas and wonderful facilitation! | am also putting in a lot of
time in getting ready to review vendor proposals for the ILS/RFP Committee. We get the proposals to
start reviewing and ranking on November 4". More to come on this very important business for the
consortium!
Budget

e Melanie and | started reviewing our budget lines for year-end projections and possible roll-

overs. We are in good shape and staying on-track.

Collections

e Media is going well, but shelving space continues to be an issue for this most popular
circulating collection. | will be doing a large order in November to close out the year.

¢ New acrylic displays have arrived and now we have new displays in the media are for: New
Feature, TV. Lucie as also able to get the Staff Recommendation section back up with the
new displays.

e | continue to weed Feature, Lucky Day DVDs and Classical, Easy Listening, Folk, Musicals,
New Age, Religious, Soundtracks and World.

Programming

e The 3D Printing/Scanning seems to continue to grow slightly with a couple of more users
coming on board for training and then working on their projects. Discussion started on
working with the Youth department to do an intergenerational 3D Print/Scan workshop in the
Spring.

e Starting to consider programming workshops for the spring with “Book” theme in mind.

e The new iPad for Seniors class at the CRC twice a month is growing. | had two more new
members this past month so we are now averaging 8 seniors a session.

Technology Monthly Summary - Page 1 October. 2016



Meetings

As | mentioned above, the ILS/RFP committee of TLN is rolling towards the big reveal on
November 4". We have gotten lots of feedback from a large number of libraries in the
consortium and that data coupled with the RFP will be our guide for ranking the vendor
proposals that will be due on December 6.

Programming committee met again to finalize Winter program and start discussions on
Spring programming and possible theme.

eContent Policy meeting 10/25 and then will be going to the entire committee meeting on
11/3.

Technology

Melanie and | met with John Headpohl from HeadTech Audio to talk about possible
improvements in the McKune room regarding AV and sound. John has sent us a quote
which we are now reviewing.

Our Download Destination service of OverDrive will be updating their website to go live
Monday, November 14". | have sent material out to staff to review the new changes, most of
which seem to only be cosmetic. | am collecting comments and suggestion and will be
forwarding those to the eContent Policy committee to cull and forward to OverDrive.

As part of the eContent Policy committee | did create a survey for our consortia OverDrive users
which will go live with the new site. We are wanting to find out whether the users what: move a
diverse NEW titles, or to improve collection to supply holds on titles. We are also working on a plan
to increase the funding for the service from libraries since it has not been

From: Melanie Bell — Network Administrator

Server and Network Infrastructure:

We had issues with the servers not backing up their data. Moved the backup to a newer
4TB NAS and it seems to have fixed the issues.

Fixed some networking issues (DHCP leases) which were causing patrons to be unable
to connect to the wireless.

Updated documentation for the SRSLY-CDL Minecraft server and granted access to
some of the server administrators.

Public and Staff Computers:

Assisted with setup for 2 Minecraft programs

Ran two 3D printing and scanning sessions.

Configured new Surface Pro 4 computer for Ron.

Worked on making a clipart gallery available for all of our staff.

John Headphol came out and fixed the overhead speakers in the study rooms.

Fixed an issue that was allowing adult users with a visitor slip to use the teen and kid
computers.

Fixed some issues with the circ RFID tagpads.

Fixed some problems with the people counter.

Website:

Went live with new website for Michigan Broadband Cooperative (mbcoop.org). Made
a few final tweaks after going live.

Technology Monthly Summary - Page 2 October. 2016



Other:

Started work on a new Family History database. We are having problems displaying
images from the old database due to some design flaws.

Made some updates to the Friends current site and their staging site. Worked on connecting
a new online membership form to their PayPal account on the staging site.

Worked on a new donation page for the library. First draft is finished will continue working on
it in November. May get our consultant to tweak the design. Also updated the kindle page.

Email form on the website was not working correctly so made some adjustments to fix the
issue.

Chaired the Washtenaw Broadband meeting

Attended a Michigan Broadband Cooperative meeting where we discussed WiFi hybrid
solutions versus fiber and an aerial fiber build versus underground fiber.

Ron and | put together a HotSpot display that went up for a few days and will go up again
later in the year.

Ron, Lori, and | met to work out details for the LSTA grant. Lori typed up our intent to file
letter.

Mobile Beacon Grant for hotspots was moved from Non-Profit to Education so we should
hear back in November about that grant opportunity.

Submitted — November 10, 2016

Technology Monthly Summary - Page 3 October. 2016



MARKETING BOARD REPORT

October 2016

Marketing Highlights

Winter Newsletter

It has been an exciting and challenging process creating our Winter 2016-17 newsletter! As mentioned in
CH E Ls EA last month’s report, our goal for the CDL quarterly print newsletter is to communicate all the wonderful
N o B things available at the library, not just its great programming. Additionally, we want to develop a theme for
d,ls,"'d library each newsletter and create a department-wide approach to support it. We feel that we have accomplished

both goals in our winter newsletter and hope you like the changes! Look in your mailbox for your copy
beginning November 18"

The focus of the winter newsletter cover was born from department collaboration and the inspiration of a
stand-alone exhibit. In an effort to create a theme for this quarter’s newsletter, the management team
brainstormed ways to take one offering and expanded it into a powerful discussion. You'll see the results on
page 3 — the ability to explore diversity through the stories of immigrants in several different ways:
programs, an exhibit, and a community engagement project. In addition, contributions to the community
engagement project will be added to our Stories of Chelsea database,

further growmg our local heritage resources. You will also see articles sprinkled throughout the

publication, highlighting several of our services, databases, and collections. 2 /
Lastly, there is a short article on page 2 inviting local artists and photographers to submit photographs

of their work to be featured on our upcoming newsletter covers. We feel this is an especially exciting Tnspiration provided by Chelsea District
way to celebrate our local talent, while also drawing new “eyes” to our newsletter and the library! Library (sample mock-up)

Veterans Day Event/WW!I Centennial: Strong Foundations | New Possibilities

Defudng Loty cnd Greedan Each year, the library partners with the City of Chelsea and the Chelsea American Legion Post #31 to
VETERANS piy honor our veterans. This year’s event will also coincide with the conclusion of our WWI Centennial
Project. We have worked hard this year to get the word out about the event, running ads in the Chelsea
Update and Sun Times News, promoting through our social media, issuing press releases, and
5‘25’:‘&'&?‘21‘45.’1?&;‘.2 "’_ﬁ E‘Zﬁzﬁl‘,‘?ﬁf":f‘?ﬁ distributing hundreds of brochures to local organizations and businesses throughout the community. In
: addition, this year’s speaker, SPC Mike Favre is helping us reach out to our younger veterans through his
personal and business relationships. The event begins at 1pm at Veterans Park with the Posting of Colors, and South
Meadows Elementary School’s 3" class singing She’s a Grand Old Flag, followed by remarks from SPC Mike Favre and
the Retiring of Colors. At 2pm, Mayor Jason Lindauer will greet guests at the Chelsea Comfort Inn & Village Center
for light fare and refreshments. At 2:15pm, our final WWI Centennial Project program: Music of WWI will begin. We
hope you’ll join us for this special event as we honor all those who have served and sacrificed in war to defend s(:!;“;l,\LNEAn,]u

our liberty and freedom.

Biblioboard
— Have you seen the teaser photos on our website, eNews, Facebook, and in the library? To help promote our newest online
%;Ej;gf;g’gg;ﬂ database Biblioboard: Ralph Guenther Photo Collection, we created a campaign enlisting the public to help us identify
unknown subjects in the photos. Throughout the library there are shelf-talkers and table tents with many different photos
from the collection, along with a display in the lobby. Also, for the past several
weeks, we have been posting photos on our website, eNews, and Facebook page, ' BIBLIOBOARD
along with running ads and press releases in our local media. It's been great fun and

we’ve been thrilled with how many people have participated!
Available for the

first time online!

Ewiatdll  \Vant to find out more about this online collection of local photographs? Make sure
(,i,khm“fjf;jﬁp;;nql to join us for its launch on Thursday, Nov. 17 at 7pm in McKune. Who knows, if you
were around during the days of Ralph’s photography career, you might even see Jolnus_fonhela ofournewes

. Thursday, ber 17 @ 7pm.~
yourself in one the photos! s )

th Main Street
Chelsea, M1 4811,
(734) 475 - 8732
chelseadistrictlibrary.org




MARKETING BOARD REPORT

October 2016

Annual Giving
There was much discussion this past month regarding an annual giving campaign. Initially, we thought that we would send an engaging
mailer to past donors and created a number of drafts for review. However, after much discussion and meetings with the Fund Raising
Committee it was decided that efforts would be put toward growing our sponsor base and raising awareness of the library through small
group gatherings. Additionally, it was decided that the CDL website donation page should be updated to reflect the different opportunities
for donation, with the ability to donate online through PayPal. Melanie Bell and | are currently working on this project, with plans to
complete it by Thanksgiving.

National Friends of Libraries Week

NFLW was celebrated October 16-24. The friends held a “Tea with Friends” event during the week along with
setting up an informational table in the lobby and a display in the lobby glass case. We promoted the week on our
website, eNews, Facebook and submitted a release to the local press. | created a Facebook event for the tea on the
Friends page and shared on ours. Invitation flyers were created, printed and distributed along with an electronic
version for email distribution. The Tea was a great success and it was fun to see guests get into the spirit by dressing
up in costume!

Strategic Plan :
This month centered on reviewing the data collected from our feedback survey and focus groups. During our all-staff meeting,
Bridgeport Consulting presented an initial draft of initiatives and goals, which were then discussed by the group. This being my
first experience with strategic planning, | found this group exercise to be very helpful in working through the process. Bridgeport
created a 2™ draft of our goals and initiative based on the all-staff meeting and presented it to the management team for further
review and discussion. A final draft was once again sent to the management team for review before presenting to the CDL Board
of Trustee.

Miscellaneous Marketing

*  Created Save the Date image for Midwest Literary Walk website homepage

*  Determined tasks and timeline for migrating the Midwest Literary Walk and Authors in Chelsea websites to the CDL main website
*  Coordinated the creation of the Sonic Sundays page on CDL main website

*  Created signage and coordinated news announcements for discontinued use of the side doors for entry into the library.
*  Updated website content for rebranding of Zinio digital magazine service

e Reviewed 2™ Parent Education Series program press release

*  Responded to patron’s request for date hyperlinks for adding events to calendar

*  Created promotional images for special Halloween edition of Smarty Pants Trivia and promoted

*  Created Halloween @ CDL ad for Chelsea Update

*  Began reworking the invitation artwork for the Volunteer Appreciation Party

*  Developed promotional campaign for upcoming changes to our eBook service OverDrive

Respectfully submitted,
Patty Roberts
Marketing Coordinator



Chelsea District Library uses technology to tell local WWI stories

E:“‘:"i chelseaupdate.com/chelsea-district-library-uses-technology-tell-local-wwi-stories/

10/13/2016

£

Photo by Burrill Strong. Visitors look at one of the 36 WWI banners displayed in Chelsea.

The 36 historic banners that make up the Chelsea District Library’s community-wide historic interpretation installation,
World War | Centennial: Strong Foundations, New Possibilities, have found a digital home at MapMe—a
publishing platform that allows for the mapping of sites and sharing of stories.

As part of MapMe, each site includes a photo, address and interactive map that shows visitors exactly where the
banners are in relation to each other. Additionally, for each banner there is a detailed story that gives a look inside
those from the area who served America during the Great War. The Chelsea stories can be found at
http://bit.ly/ChelseaWWWI and can be shared or bookmarked for future use.

“Visitors to town will now be able to bring up the map on their mobile device and travel through town to locate each
banner,” says Keegan Sulecki, Head of Adult Services at Chelsea District Library. “We’re excited to use the technology
to bring our history to life and in a way that's convenient for our viewers. Those who have missed our guided tours will
find the addition of these stories on MapMe give them more background into the individuals, groups and families
featured.”

Those who have visited Chelsea to view the installation, or attended any of the events (see upcoming events below),
are encouraged to complete an online survey: http://www.surveymonkey.com/r/"WWIFeedback.

World War | Centennial: Strong Foundations, New Possibilities, commemorates the centennial anniversary of
WWI and is made possible in part by a grant from the Michigan Humanities Council, an affiliate of the National
Endowment for the Humanities as well as the Chelsea Chamber of Commerce Tourism Action Plan Program (CTAP),
through Washtenaw County Convention and Visitors Bureau.

The exhibition, which runs through Veterans Day (Friday, Nov. 11) includes two dozen 36-inch x 18-inch avenue
banners hung on light posts lining Main Street, as well as 12 large-format images (ranging in size from 55-inch x 91-
inch to 167-inch x 96-inch), hung on exterior of 11 community buildings.



The 36 total images were among many hundreds submitted by Chelsea residents who have shared histories from the
Great War. This includes the only-known remaining photograph of Herbert J. McKune, a local Chelsea soldier who died
on October 4, 1918 during the Battle of Champlain in France. This photo is permanently on display at the Chelsea
American Legion Post 31, which was named in his honor. A reproduction of this image is featured on a banner gracing
the library’s front steps.

Several WWi-era photographs, letters, stories and artifacts including a helmet, binoculars, sword, riffle, medals,
journal, uniform and more from local residents, are also on display inside the Chelsea District Library. Maps for self-
guided tours are available free for those who wish to explore the exhibit on their own. Private guided group tours can
be made, with prior arrangement.

This project is funded in part by Michigan Humanities Council, an affiliate of the national Endowment for the
Humanities. Funding was also provided through the Community Tourism Action Plan Program through Washtenaw
County Convention and Visitors Bureau.



Stockbrldge Village Pollce

10/21 12pm, suspicious
vehicle in the 400 blk of N..
Clinton. SPD was alerted
by a resident that a white
male in a blue 2-door sedan *
was in the parking lot for an
unknown reason possibly
having car trouble. SPD
responded but the subject
and vehicle were gone upon
arrival. The proper officials
were notified. No crime.
10/24 ~7:50pm, fraud
complaint in the 200 blk

of S. Clinton. A resident
réported that his credit
card information had been
compromised and used in
the greater Detroit area.
SPD is investigating this
complaint.

10/25 ~"7pm, report of
Methamphetamine-making
components left at SAESA.
SPD was called by SAESA
personnel and advised that
an unknown subject had
dropped off a bag containing
what was identified as
components used for
making methamphetamine.
SPD secured the items

and later safely disposed of

them. The finder was not
identified.

10/26 ~12:20am, domestic
assault complaint in the
100 blk of Rice St. SPD
responded to the scene
and discovered the male
half had already fled the
scene. A report was taken
and formal charges will be
sought through the Ingham
Co. Prosecutor’s office for
the Palmyra, MI. man.
10/28 ~1lam, weapons
complaint in the 400 blk
of N. Clinton. SPD was
notified that a juvenile
was found in possession
of a couple of knives. No
threats were made to
anyone on premises. This
is under investigation by
SPD.

10/29 ~6:15pm, civil
complaint in the 200 blk
of N. Clinton St. SPD
responded to a complaint
that was determined to
be civil in nature between
two residents about joint
property. No crime.
10/30 ~1lam, traffic stop
in the 300 blk of W. Main

St. Upon contact with the
driver, SPD discovered
that a‘driver, a 40-yr-old
Webberville woman, was
driving on a suspended
license. She was cited and
released.

T11:26am, traffic stop at
Main and Wood St. for
expired license.  SPD made
contact with the driver, a
39-yr-old Howell man, and
discovered he did not have
a license in his possession
and it was not.valid. He was
cited and released.
712:50pm, traffic stop in
the 4600 blk of S. M-52 for
defective equipment. Upon
contact with the driver, a
34-yrold Stockbridge man,
SPD discovered the 'man
was driving on a suspended
license and he had a valid
warrant out for his arrest
out of Stockbridge PD. He
was arrested and lodged in
the Ingham Co. Jail. Formal
charges will be sought for
the suspended driving
charge.

76:30 pm: Lock-out service
in the 300 blk of Vernal.

, -
ChelseaVeterans Da
me Keegan Sulecki, Head of Adult Services

) recelved many awards, such
" as 2011 NSCA Collegiate

"Chelsea District
Library (CDL) is pleased
to announce the 2016
Veterans Day observance in
partnership with the City
of Chelsea and American
Legion Post #31 Chelsea on
Friday, November 11. Local
veterans and the public are
encouraged to join us for
these free events, starting
with a Tribute to the Fallen
in Veterans Park at 1pm,
where Chelsea Mayor, Jason
Lindauer, will introduce this
year’s speaker, Mike Favre.

Mike Favre joined
the army in 1989 and
participated in ground
combat during Operation
Desert Storm, for which
his task force received the
Citation for Valorous Unit
Award. He also received .
the Combat Infantry Badge
and the Personal Letter
of Tribute from Congress
amongst other awards for
his service.

Favre was honorably
discharged in 1992 and
went on to earn a Masters
in Education in Sports and
Recreation Administration.
He has served as Strength
and Conditioning Specialist
on the United States
Olympic Committee and has

Saline Drug Task Force

Considerin

By Angelo Parlove, agparlove@msn.com

_The Saline Community
Addiction Prevention Task
Force is looking to rally the
community for an event that
would tackle subject matter
beyond drug addiction,
such as socio-emotional and
mental health,

“If we're going to put a
lot of effort into this, we
want a good crowd there.
We would have to consider
how we would market this
differently,” said Task Force
Member Steve Laatsch.
“We should try to bring in
as many youth from across
the county as we can.”

Reeling from low turnouts

" at prior events, the drug

task force wants to attract
a larger public audience.
Expanding events to include
mental health awareness
may .be the approach it
takes. )

" of showing a screening of

developing, would likely

- feature the showing

of the 40-plus minute
documentary “Chasing
The Dragon: The Life Of
An Opiate Addict.” The
documentary was released
by the FBI and DEA to
educate young people on
addiction and features first-
person accounts of addicts
and their families on their
experiences.

“Awhile back I went to
the screening of Chasing
The Dragon, obviously
connected to the heroin and
prescription pills and the
issue we'’re cerfairﬂy having
in Washtenaw County, .
which is significant,”
said Laatsch, who is an
assistant superintendent
at Saline -Area Schools.
“We're discussing the idea

serves youth and families,

luding issues of chemica
dependency and substance
abuse, was excited about
the possibility of such a
community event in Saline.

“If you did a big kind of

theme under mental health
and substance abuse,

g Expanded Focus

something at the school,
what an innovative approach
to pull everyone in,” said
Spitsbergen, who attended
the drug task force meeting
on Oct. 27. “I would
certainly love to be a part of
anything like that.”

Biblioboard
Now Available In Chelsea

From Emily Meloche, Adult Services Librarian

Chelsea-area photographer Ralph Guenther took
photos from the late 1950s-mid 2000s, and following his
retirement, his family donated his collection of negatives
to the library. Beginning November 17, selections from
the Ralph Guenther Collection will be available to view

online on Biblioboard.

Biblioboard is an online interface that allows users to
view galleries of Guenther’s photos from the comfort
of their own homes. By creating a user profile, you can

mark imagesas favorites ancl comment on unages CDL -

Strength & Conditioning
Coach of the Year. Favre is
currently the Director of
Olympic Sports Strength
& Conditioning at the
University of Michigan
and resides with his wife,

* )Bndget and three chddren

Fo].lowmg this tribute, our
veterans, their families, and
members of the public are
invited to reconvene at the
Chelsea Comfort Inn at 2pm
for the presentation The
Music of WWI. John Hauger,
a collector of antique
records and phonographs,
will discuss how music

y Obsexvance

_ Chelsea, will be on display

courtesy of the Chelsea
Historical Society. Light
refreshments will also be
provided.

This presentation
also concludes the WWI
Centennial: Strong

.” Foundations, New

Possibilities project that
included the display
of enlarged WWI era
photographs throughout
downtown Chelsea. This
project was funded in part
by Michigan Humanities
Council, an affiliate of the
National Endowment for the
Humanities and Washtenaw
Area Convention and
Visitors Bureau through the
ity Tourism Action

was used to influé

popular opinion during -
the Great War. In addition,
a motorcycle from the

era, a rare 1911 Flanders
4 first built by the Flanders
Manu.factu.rmg Company in

Plan. :
For more Information call
the City of Chelsea, (734)
475-1771 or the Chelsea
District Library (734) 475- .
8732.
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By Angelo Parlove, agparloue@msn com

The Saline Cc y

dev ing, would likely

Addiction Prevention Task
Force is looking to rally the
community for an event that
would tackle subject matter
beyond drug addiction,
such as socio-emotional and
mental health.

“If we're going to puta
lot of effort into this, we
want a good crowd there.
We would have to consider
how we would market this
differently,” said Task Force
Member Steve Laatsch.
“We should try to bring in
as many youth from across
the county as we can.”

Reeling from low turnouts

" at prior events, the drug

task force wants to attract

a larger public audience.
Expanding events to include
mental health awareness

for parents it's
a lot safer to talk about
anxiety today, maybe not six
years ago, seven years ago,
but.it’s a little safer now to
talk about depression, about
autism,” said Mark Schuby,
a social worker at Saline
Area Schools.

Fire Chief Craig Hoeft,
who is also a task force
board member, agreed with
Schuby. “We’ve tried the .
drug and alcohol, we just
don’t get folks to come,” he
said.

" The community event,

"'"ofshowzng a

. feature the showing

of the 40-plus minute
documentary “Chasing
The Dragon: The Life Of
An Opiate Addict.” The
documentary was released
by the FBI and DEA to
educate young people on
addiction and features first-
person accounts of addicts
and their families on their
experiences.

“Awhile back I went to
the screening of Chasing
The Dragon, obviously
connected to the heroin and
prescription pills and the
issue we’re certainly having
in Washtenaw County,
which is significant,”
said Laatsch, who is an
assistant superintendent
at Saline Area Schools.
“We're dxscussmg the idea
reemng of
that, but potentmlly makmg
that a bigger event, where
it is a public forum on
socio-emotional and mental
health as well.”

After the film viewing,
the event would then
present panel discussions
or break-out sessions with
topics about substance
abuse, prevention and
mental health. The event
would likely take place on a
weekday evening and last no
longer than two hours.

Brian Spitsbergen, the
director of community
relations at Growth Works,
an organization that

AULO-TWNETS
IFNSURANCE
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something at the school,
what an innovative approach
to pull everyone in,” said
Spitsbergen, who attended
the drug task force meeting
on Oct. 27. “I would
certainly love to be a part of
anything like that.”

serves youth and families,
including issues of chemical
dependency and substance
abuse, was excited about
the possibility of such a
community event in Saline.

“If you did a big kind of
theme under mental health
and substance abuse,

Biblioboard
Now Available In Chelsea

From Emily Meloche, Adult Services Librarian

Chelsea-area photographer Ralph Guenther took
photos from the late 1950s-mid 2000s, and following his
retirement, his family donated his collection of negatives
to the library. Beginning November 17, selections from
the Ralph Guenther Collection will be available to view
online on Biblioboard.

Biblioboard is an online interface that allows users to
view galleries of Guenther’s photos from the comfort
of their own homes. By creating a user profile, you can
mark xmages s favorites and comment on images. CDL- 55
hop 5ts will use this comménting feature to hefp
identify the unknown subjects of images.

Join the library to mark the launch of this online photo *
collection and to celebrate the efforts of the volunteers
who worked to scan and identify photos. On Thursday,

. November 17 from 7-8pm, enjoy light refreshments, get a

quick tutorial on how to navigate Biblioboard, and explore
the database yourself on provided laptops. To register, call
734-475-8732 ext. 503.

At launch, Biblioboard will feature over 1000 images
from 1958-1961, but more years will be continually
added. Photos include a wide variety of portraits, full
sets of wedding photos, photos taken for Chelsea School
Yearbooks, and much more. Browse collections, or enter
names into the search box to find people you know.

To seé more photos from the Ralph Guenther Collection,
attend Place That Face, a program held from 12:30-2
on the second Wednesday of each month at the Chelsea
Senior Center. At Place That Face, attendees see the
latest digitized images
from the Ralph Guenther
Collection and work to
identify the subjects of each
photo. ’

Visit StoriesOfChelsea.
org/Biblioboard to access
the online collection,
read a tutorial on how to
use Biblioboard, and get
updates of the latest added
years.

h day, November 17 @ 7p

blbhoboa

Affordable Cars &Trucks For Sale . Full Se ice Repalr Shop
Fi in the comer of M52 & 194, Exit 159, Ch

2000 FOrd RANGET . . . . v ovvveeeineeeenee s $2995
1999 Chevy Blazer S10 4x4 red, 4x4, verynice . . .« .o vvnve s $3995
- ok
2006 Chevy Cobaltiatrade - O TS eeveeaeeeen $2995

2003 Lincoln Town Car Cartier editon

2005 Buick Lacrosse. ........... ...
2006 Ford Taurus Very Nice, Low Mies . .
2004 Ford Freestar red
2003 Lincoln Town Car siver, shamp . .
2005 Ford focus. .

. *NEW ARRIVALS**
2000 Ford Windstar Minivan
2004 PT Crusier
2001 Ponhac Grand Prix GTz door, low mites, very sharp ........ $3495

WINTER VEHICLE SPECIAL
2003 Ford Taurus very nice

2003 Mercury Sable 4 door, 128k mies .

2001 Ford Taurus siver . .

2001 Ford Taurus ...

1998 Ford Escort white . .

1998'Ford Escor( four door, automatc
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Circulation Supervisor’s Report
October2016

e Circulation — 23,845 or 13% lower than last October;
256,941 YTD or 6% lower than this time last year.

e Patron Count- 12,587 or 22% lower than last October;
152,947 (est) YTD or 8% lower than this time last year.

e Circulation by township- for October

o Dexter = 11% of total transactions- same as last month
Lima = 16% of transactions — higher than last month
Lyndon = 15% of transactions — higher than last month
Sylvan = 15% of transactions - same as last month
Chelsea = 34% of transactions — same as last month

© O 0O

e October Circulation: 78% were items from Chelsea and 22% were inter-loaned items.

e Automated phone renewals in October— 26, Self-check was 10% of items checked out in
October; Overdrive = 1571 in October; Zinio =262 in October.

e Registrations for October— 57 new cards; 9752 total card holders
*Dexter = 1236 cards; Lima= 1099 cards; Lyndon= 1538 cards
*Sylvan= 1641 cards; Chelsea= 3603 cards; Nonresident= 635 cards

Circulation Activities:

e Wereceived 4 to 8 tubs in the run each day M-F with a total of 118 in October. We were closed
for the Staff & Board retreat on October 21st.

o I attended the Rotary lunch on October 4 at Silver Maples.

e [Talso attended the Michigan Library Association conference on October 26 & 27" in Lansing.
Some of the sessions I attended were Ready, Set, Hire! presented by John Keister; It’s All
About the Experience; Creating a Learning Community for Library Staff; Proactive
Community Outreach (Keegan’s was on this panel); Soup to Nuts: Rapid Iteration for
Innovative Customer Service; Digital Engagement that Creates Library Fans; Detroit Soup
Thursday lunch keynote speaker; Recording Reference Transactions. Some were very good
and others didn’t live up to their description. The talk I enjoyed the most was Amy Kaherl with
Detroit Soup. What they are doing in Detroit, getting people involved in entrepreneurial
projects and awareness of the different communities made me want to attend one of these
“Soups” and see what is happening first hand.

Respectfully submitted,
Terrt Lancaster
Circulation Supervisor



c68'8 | Seatl 058G 1 WsLZL | Lzest 896°1 066°c Lez'e felol
€08 0e0t covl LYSL 642 <soc %8Q 26108 £60°L Bay/eloL
10/L 688 orelL G861 Lve £0¢ AON %9d
S0/ €201 8671 751 S | WA 6ic 6/1 292 120 AON
S0L £88 LPEL 8tvL |[8evl 80C 291 gcl ideg 206°z. L 00
9./, 5601 coct 9151 |8i9l L1Gc 69¢ €0¢c Bny 28E'cL 628 ydeg
L8 clol 6.€1 0/81 |80S1 £62 g9 09} App 29L'eL 789 bny
€18 006 erel Shvl  pPEL 404 £9¢ 162 aunp GGeeL G9S Anp
60L 816 201 Sevl  orl g/ Loc €le Repy L0S‘eL 8¢. aunp
869 9901 g6clt 8/21 |Joscl 27 24 1419 judy Leo‘es 1GL Repy
Y9/ 096 99¢1 oSt [esst (74 1202 iepny 096°L.L €29 udy
169 198 14748 8lvl |8€9lL gLy 162 qed YASAAA 918 iep
/9 /G6 S6clL S6cL  JesiL 90¢C 61¢ uep 289°LL 899 ged
41174 gLoc 414 G102 | 9102 rLloc 15L0C 910¢ 8ILG1. 80L uer
(otsnw pue s)o0q oipne
‘s)000-0 3|qepeojumop) (sauizebew-a ajgepeojumop) sway] pPeppY 910C
2119 9ALIPIBAQD 2119 oIz lelol sway
OlUIZ 3 BAPISAQ SPNoUI %8 SINO 1SN[ J0U ‘INO PBINOI JO ‘PaMoUS] ‘PobIBYD S[eLBJeW (& Juasaidal sainby aseyl
"SINoYo
"8UIjUO BUOP 8.k OlUIZ ® BALIPJIOAD %9~ oIZ ¥ 4O Yum ou| % Bay
‘SIN0Y992YD |BNjOR UO paseq si Siy |
A v69'se Bay yrup
%L Jecosz  Joesse 28cvee Ly695C el
98¢ clove 0o
¥hec cy8ve ‘AON
%0L 8 og VA 474 viee %€ L= Ocv.le Sp8eC 06¢ €59 /199 €0L 0eL 08 €81 10
%01 6. 8¢ lgee WA %01~ 8tcse /8/¢c £€9¢e G/8 99 Les €82 €16 VA2 1dog
%E L GLL L€ 7G5 crie %lL- /6882 09/92 sey 18t 719 092 £r8 G/8 €101 1snBny
%E L 8t og 8cse 09s¢e %Li- L6v1E chi8e ot (Kol 9cL 606 9901 6eLl L0LL Anp
%L1 16 oe 1062 6eve %8- L7562 ¥Gele Sy €28 809 0¢8 6501 0.6 66 aunp
%L 68 6¢ 08s¢ Gc8l % L~ 666€2C 1y9€¢e VX% 4 8¥S 049 (872°] c6L 188 2v8 Aey
%<l 86 oe Ly62 1612 %E- Y£8Ge 62162 28y G99 €99 o4 /28 9./ S08 judy
%t 10} o€ ce0e 88¥¢ %5~ YXA%414 6€8/¢ AN} 801 ¢0. 198 966 06L 168 yore
%01 16 le 809¢ S6¢C1 %0 chise £905¢ [4744 90L 98 6GL 9L Gl6 vE8 ‘god
%LE 16 6c 0¢8¢ SLLE %S~ 268/¢C GSP9e €ls 208 108 691 028 08 29.L ‘uer
sSINOYYD Aegiad  sheq lejoy siejot “HA% sLoe leloL ‘ung leg ‘M4 sinylr pap senl ‘uopy
% 9l0eC sLoc uonenall) Ajleq abesany
Ajuo sino-398y9 PUDHS
9102

Kreaqi yousiq eosipY)




"S# QO Ppe 0} umopyeaiq ay} 1o o}

Aem ou S| 818Y] ‘S # INOYOBYD [en]oe aJe 8sayl
%00 L cS.l6 796 |¢€L6 ¢t96 1686 0086 €.00L G896 €126 v.v8 LS€9 s[eloL
8yl 1GL 144" 121" 9le yece 6ce cce ¥8¢ 12¢ lct BYylo
%0 €S 14 8¢ 62 9¢ Sl ysseld
%t SL. ove 26e 8e 9ee S9¢ Ly 13744 Ley 16€ 6SE 0S¢ ooll9leM
%€ LIS SHE 8Ll gl 8Ll A48 6vi 051 €sl 1GlL Sl 29 uoleys
%S 414 L 9 9 9 L 8l 85 18 01 2ol 08 wopaald
G€9 G659 69 or9 1272 206 096 1.6 €€6 €08 819 SS8HUON
%8S
%9 V445174 %VE 1299 €09¢€ ¢/SE |8€S€ 60vE 98cE G9lE ¥81E 0c0e  006¢ €0.¢2 2602 PUsAND
%¥9 ££8e %S L 1£62 L¥9L /991 |2991L  £69F 98ZL 008} 41" gl 6191 (7A N 6LLL ueniAs
%8S 0cle %S 1 628¢ 8ES1 9vSlL  |6ESL  8eSL  6.GL  L9S1 €91 S09L  Llb) gect G656 uopui
e %Ly 08¢ %91 8662 6601 60LL |eCLL  9SLL  vLLL  69LL 9/L} ¥eLL 9801 L0l 008 ewnry
c/1 %09 7661 %Lt 1502 9ect sicl Llel 902k  2eclk L6l 8521 9lclL 86L1 FAN 198 la1xaq
L6V 1 6€261 LZL16 | 6016 | €806 <2006 V16 8688 €LL6 808 0828 L9 ££89 PWUISIg
am_m\wmn_ “dod sueil 91-190 9,0 |Sl0c vI02 €Loc  2lo2  L10¢C oiLoe 600¢  800C 200 900c
dod  o0L0299q
0% HOONIS
101 % suel] SI9p|OH pJe) vm:mum_mww_
ov8 s|ejol
AInp uo Al Juem JBIUNOD 100(/8|doad MON
%8~ aseasout o, “bay 0 Jsqwedeq
0LL9L S62'SL abesane Ajyjuop 0 JequioAON
9e0b61l L¥62SL [elol c6.6 A L l 9 (514 4840100
vlcel 98Q 1846 691 0 I 0c 87l  Jequeldes
80LYL "AON 2696 €8 L 0 c 08 1snBny
%ce- 29091  /8%¢l L6¢ 6t 19¢ 6.¢€ Ly 1572°) 1°0 lE16 68 4 0 L 08 Ainp
%tve- Sv/9L  6G/2l Lee YES 919 88t ehv 999 ‘ideog 1816 201 0 4 St 06 aunp
%S L- 68691 88l (5174 cer 8ES (974 LS 196 1snbny LLL6 29 L 0 L 2] Aepy
%€= 6690c 18102 olewns3y Ainp 6¢.6 4] 0 0 L 14 ludy
Yo b= L/G0Cc  89%02 olewiisy aunp| 8G/6 €9 L 0 8 12 yore
%G~ 71951  €eepbl elewns3y Re 886 9 € 0 14 /S Areniged
Yol 9LvSL  /SG8¥l elewns3y [udy 1186 6 e 0 A 78 Asenuep
Yot~ cri9L  ¢l09l olewinsy yorey [elol  Yluop
Yot~ 6e8cl Geeel Slewisy ‘god puely jejol JBYJQ [00YId§ SIHUON 10uISIg
%b- 9/6vL  L/EPL alewhs3 ‘uepr
HaA% 6sloc lelol ung ‘U4 tsinyl CPSM senl "uop 9102 uonesisibay maN Ajyluoy

9102 1uUNnoY Jooq Ajieq sbeisay

Ateaqr o1s1q eeseyd




G126 852°08 G2e LI je1o] Aleap %SG %6E %9G LIV ZIEN
Aqusdiag Jaquisdeqg
JOqUIDAON JaquianoN
2yl 062 £ee ol 190100 %Y %0P %95 12q0100
89 2ve'l €60°01) Jaquiaydes %t %0% %99 Joquisideg
182t 0/2'8 6€6°L1 Isnbny %9 %8¢ %99 Isnbny
97} 1066 8/ L1 Anp %/ %EY %05 Ainp
2.0t 1256 1SELL aunp %S %EY %25 sunp
96/ 8v/'9 L20°LL Kepy %t %9¢ %09 Aepy
606 95, S6/°11L udy %S %.E %8S judy
828 ¥v.'8 8152t yosep %P %BE %/G yoiep
€6/ 2ly'L LIV LL Areniged %t %8¢ %85 Aenigad
/69 18/ 08ECl Atenuer %€ %8€ %65 Aenuer
us9 L Yo, Hnpy us9 YinoA Hnpy
sSIno)oay) [ejo] - Juswiedaqg Aq uonemalr) abejusdlod - uawpnedaq Aq uole[nal)
Z86'1 0ct’0C 96t°G 861°0C ¥69°6Z bAy YU
G186l 962'702 %12 866‘VS %6/ £86°102 1¥6°952 s|ejoy
0 "09Q
0 "AON
9/8'L G951 %22 €2e's %8/ 225'81 Gr8'ce 190
LIS L 810'8l %22 1/0°G %8/ 0LL ) 18/°22 "1deg
9eL'g 8eY L2 %12 1£9°S %6/ £2L12 09/'92 1snbny
¥20°2C 2v8'ce %02 929'G %08 9822 2L1'ge Ainp
¥£6°1 95612 %12 165G %6/ 159°12 v52'/2 aunp
L18°1 99581 %22 122's %8/ 92¥'8l /¥9'€2 Kepy
6761 162°02 %12 1£2'S %6/ Zr6'61 6/1°G2 udy
2022 060°22 %22 /619 %8/ Zro'Le 6£8°/2 yosep
996°| 9/9°6} %S 8L¥'S %8/ G¥9'61 £90°62 "ged
Ge0'2 ¥68°0¢ %lg G29's %6. 0£8°02 S5¥°92 ‘uep
wolshAs
oz oz
saLledi| ut s1symAue 94D 1k Pa2U10 | j9YD 1k padllo Iou9 1e Q n_.O oul B do oul
J9Yjo paallo pamauai : * | poaId swayl ’ ’
sSwiall JaY10 %, | swdM JBYl10 24D 1k pa2dio | [9y) e paalio
swa}) [9Y9 /pabieyo 949 10 %
swiall |ayn sway Ny
swell [9y)

910¢ uonenday way







CITY OF CHELSEA
DOWNTOWN DEVELOPMENT UTHORITY
BOARD OF DIRECTORS
MEETING 7:30 A.M., THURSDAY,
September 15, 2016

Present: Executive Director & City Staff Liaison Hanifan, Finger, Lindauer,
Livengood, Merkel, Patrias, Schwarz, Weiser

Absent: Fairfield, Heydlauff, Sanville

Others Present: City Council Members Albertson & Pacheco, Lisa Allmendinger
ChelseaUpdate.com, Bob Pierce Chamber of Commerce, David
Steinhauer

1. Executive Director John Hanifan opened the meeting at 7:30 a.m. noting a quorum was
present.
Public hearings on matters under consideration — none
Approval of the consent agenda — none
Public Comment - none
Motion by Lindauer second by Schwarz to approve the regular agenda. All
Ayes.
Motion by Weiser second by Livengood to approve the minutes of the August 18, 2016
Board of Directors meeting. All Ayes.
. Submission of bills — no bills submitted
Communications to the Board — none
9. Reports from Officers and City Manager
- Reviewed current Budget and funds expected from the State which replace the personal
property tax. Based on the update projection, and after some discussion and a
recommendation by Weiser to increase the proposed funding from $12,500 to $13,000:
A motion was made by Finger to amend the 2016-2017 DDA Budget line item to fund
the marketing efforts of Chelseamich.com with $13,000.00. Patrias seconded the
motion; all Ayes.
- Hanifan reported the state funding for the Mack building is moving through the process a
bit slower than hoped and tentatively October 20, 2016 is the target for funds to be released.
Joe Ziolkowski remains optimistic about the project and working towards a closing and a
temporary roof structure this fall.
- The deadline for the Palmer Project RFQ was extended to be broader bid coverage, and
should be ready for the October DDA meeting.
10. New Business
- Weiser reported on the activities and new tenants in the clock tower complex, and reported
the new Mexican restaurant was open.
- Schwarz extended an invitation to everyone to attend the WW1 Walking Tour on Sunday
from 1:00-3:00 pm.
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11. Announcements
- Bob Pierce extended his appreciation for the 2016-2017 funding approval, and reported on
several projects and updates. The 2016 Lifetime Achievement Award went to Dudley
Holmes & the 2016 Citizen of the Year is Art Finger, the banquet will be on October 20,
2016, everyone is invited. $35/adult, $15/child. Smoke & Ale fest is coming up on
October 8", Thanked Patti Schwarz for her efforts on the WW1 project.

12. Motion by Finger second by Lindauer to Adjourn at 7:55 am. All Ayes.

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary
Minutes approved at the October 20,
2016 DDA Board of Directors
Meeting

Sept 15, 2016 DDA Board Meeting Minutes 20f2 7/25/2016



CITY OF CHELSEA
DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
7:30 A.M., THURSDAY, October 20, 2016

DRAFT

Present: Executive Director & City Staff Liaison Hanifan, Fairfield, Finger, Heydlauff,
Merkel, Patrais, Sanville, Weiser

Absent: Lindauer, Livengood, Schwarz

Others Present: City Council Members Albertson & Pacheco; Lisa Allmendinger
ChelseaUpdate.com, Bob Pierce Chamber of Commerce, David Steinhauer,
Michael Jackson of Vogel’s & Fosters, Pam Conn of Wines on Main, Hank Muir,
Bill O’Reilly of CAHS, Stephanie Willette Chelsea Farmers Market

Execcutive Director John Hanifan opened the meeting at 7:45 a.m. once a quorum was present.

Public hearings on matters under consideration — none

Approval of the consent agenda — none

Public Comment

- Michael Jackson asked about the Parking Lot Plan for the repair of the Municipal Parking
Lot behind Vogel’s & Fosters, it is in bad repair.

- Bill O’Reilly introduced himself as the new President for the Chelsea Historical Society &
Museum and extended an invitation to the Grand re-opening celebration Thursday,
November 10, 2015 (5-8pm).

Motion by Fairfield second by Finger to approve the regular agenda. All Ayes.

6. Motion by Merkel second by Sanville to approve the minutes of the September 15, 2016
Board of Directors meeting, with a corrected spelling of R. Weiser’s name. All Ayes.

7. Submission of bills — no bills submitted

Communications to the Board — none

9. Reports from Officers and City Manager

- City Manager Hanifan reviewed the REU Assistance Application from Bill & Pam Conn for
the “Winey Donkey dba Wines on Main’; $15,000 with a 10-year special assessment
($1500/year credit).

Merkel made a motion to approve the REU Application to the DDA for ‘Winey
Donkey dba Wines on Main’ in the amount of $15,000 with a 10-year special
assessment agreement; Patrias seconded the motion. All Ayes.

- Hanifan reported the MDEC approval process of the Mack Building redevelopment has
received Part 1 review & approval, and Part 2 approval is in process and expected soon (up
to a $500K incentive). State has authorized Joe Ziolkowski to spend some funds to shore up
the roofing for winter.

- Hanifan reported the City has received (5) solid bids from great companies for the Design
Process of the Palmer/City Center project. After some discussion, a Work Session for
October 27, 2016 was called to review the (5) bids in greater detail and be ready to vote at
the November DDA meeting.
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10. New Business - none

11. Unfinished Business
- Projects under consideration: Railroad barrier project, finishing 2 stamped cross walks
($18K/crosswalk +/-), repair/repaint existing crosswalks, coordinate signage for parks and
other areas of town to be consistent. Historic building lighting in the past mentioned the
court house; depot and parking new parking lot behind the Church (plan for and add to
budget cycles). Municipal Parking Lot repairs.

12. Announcements

- Fairfield announced the Wine Women & Shopping event coming up November 12, 2016.
Thank you to the City for getting up the downtown banners.

- Weiser announced the Sylvan Building had 3 vacancies; all are now filled and provided an
update on the Clocktower building.

- Bob Pierce, Chamber of Commerce — announced the Chelsea Ale Fest was a great success
this year! He also reminded everyone that the Chambers Lifetime Achievement (Dudley
Holmes) & 2016 Citizen of the Year (Art Finger) Award Dinner is this evening.

- October 27, 2016 from 7-9 pm at the WSEC the Chamber is hosting a School Board forum
with the 6 candidates running for 3 seats.

- Chelseamich.com has a work session with City Council schedule for their November 22,
2016 meeting.

- Hanifan commented that the question regarding the Municipal Parking Lot maintenance is
the next large project the DDA will be addressing.

Adjournment — Motion by Merkel, 2" by Heydlauff to adjourn the meeting at 8:05 am. All Ayes.

Minutes respectfully submitted,
Kathy Dunn Finger, Secretary
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Minutes

Board of Education
Chelsea School District
October 10, 2016

Present: Steve Olsen, Laurel McDevitt, Anne Mann, Tammy Lehman, Laura Bush,
Greg Rhodes, Dana Durst, Patrick Bertoni

Absent: Carly Critchfield

Administrators: Julie Helber, Superintendent; Marcus Kaemming, Executive Director of
Instruction, Curriculum and Human Resources; Teresa Zigman, Executive Director of
Business and Operations; Lisa Nickel, Special Education Director; Mike Kapolka, High
School Principal; Nick Angel, Middle School Principal; Stacie Battaglia, South Meadows
Principal; Luman Strong, North Creek Principal; Brad Bush, Athletic Director/High School
Assistant Principal; Andrew Neidlinger, High School Assistant Principal; Matt Ceo, Middle
School Assistant Principal; Scott Wooster, Technology Director; Denis Taylor, Operations
Director

Call to order/roll call/consent grouping/adoption of agenda — Meeting was called to order
by President Olsen at 6:30 PM. Motion by Laurel McDevitt, supported by Greg Rhodes, to
adopt the agenda.

ALL AYES, 7-0

Motion by Anne Mann, supported by Laura Bush, to approve the minutes of the
September 26, 2016, Board Meeting.
ALL AYES, 7-0

Motion by Tammy Lehman, supported by Laura Bush, to accept the August 2016 Finance
Report and place it on file.
ALL AYES, 7-0

Communications:

Special Presentations:

e Mike Kapolka introduced Patrick Bertoni, the newest student liaison to the Board

e Gary Steller, Lee Andrea, Rob Adkins and Sarah Haselschwardt spoke to the Board
about Kingscott’s ability to provide a comprehensive facilities assessment; one the
includes a “living” document, which provides a timeframe and an updateable
spreadsheet for the current and future project needs of the district.

¢ The district administrative team discussed District Goal - Communication and the
various ways they are implementing social media and technology in their buildings
and departments in order to attain this goal. Two-way communications with
parents, staff, community members and community agencies were highlighted.

Board Member Reports:

e Dana Durst visited Beach Middle School, as the Board’s liaison, and enjoyed
watching the students use iQuest and their iPads. Several students stated that their
favorite part of school is the teachers.

Public Input - None

Superintendent/Board Discussion - None



Minutes

Board of Education
Chelsea School District
October 10, 2016

Consent Action Item:

Motion by Greg Rhodes, supported by Dana Durst, to approve the following
recommendations:
* Action Item 25-16-17. Superintendent Helber recommends the Board approve the annual
8th Grade American History Studies field trip request trip to Washington, DC from April
25-29, 2017.
* Action Item 26-16-17. Superintendent Helber recommends the Board approve the hiring
of Kingscott to prepare the District's Facility Assessment Report.

ALL AYES, 7-0

Information and Discussion:

* St. Barnabas Church donation to Chelsea High School. Principal Kapolka stated the
money would help students with through the “You Matter” and “I Matter”
campaigns.

Public Input - None

Superintendent Report - Superintendent Helber reported on the following:
* Superintendent Helber thanked Rick Boham, Transportation Supervisor, for sitting
through the entire meeting; she then proceeded to introduce Rick to the Board.
* Superintendent Helber and Teresa Zigman met with Paul Stauder of BFM and Matt
Hiser, our attorney, to discuss the bond projects and the sale of bonds.
e The Board Candidate Forum will be held October 27 at 7:00 PM in the Board Room.

 The Count Day estimate the paper reported was incorrect; we are currently down 54
students; we need to look at other revenue streams.

* The third grade retention bill passed; we will continue to do a great job of closely
monitoring our youngest students.

 The District’s and CEA’s memorandum of understanding formula to pay staff
whatever is over 15% of the fund equity is being looked at by Superintendent Helber

and Teresa Zigman to find an equitable way to pay back our staff who have taken
cuts in the past.

Commendations/Thank-you - None

Upcoming Events

e Monday, October 24 - 6:30 PM - Board Meeting - WSEC
Thursday, October 27 - 7:00 PM - Candidate Forum - WSEC
Monday, November 14 - 6:30 PM - Board Meeting - CHS
Tuesday, November 22 - 12 Day for Students
Wednesday, November 23 - No School
November 24-25 - No School - Thanksgiving Holiday
Monday, November 28 - 6:30 PM - Board Meeting - WSEC
Monday, December 12 - 6:30 Pm - Board Meeting - WSEC
December 23, 2016 - January 6, 2017 - No School - Winter Break



Minutes

Board of Education

Chelsea School District

October 10, 2016

Other - None

Meeting was adjourned at 7:42 PM

Respectfully submitted,

Anne E. Mann
Board Secretary
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2016 Meeting

Review of 7 Library Policies

Background:
The Policy committee has reviewed & updated seven (7) policies which are now ready for

review by the board.

Personnel Policy #106 Overtime Policy
Personnel Policy #107 Paid Holidays
Personnel Policy #311 References

Policy #161 Library Record Retention

Policy #321 Art Selection

Policy #421 Use of Venues and Meeting Spaces
Policy # 452 Web Site Policy

Janice L. Carr, Board Secretary Date



SUBJECT: 106. OVERTIME/ASSIGNMENT OF ADDITIONAL
WORK HOURS

A. Definitions

B. Policy Overview and Purpose Statement

1. It is the policy of Chelsea District Library to comply with federal laws
pertaining to the payment of overtime to hourly (non-exempt) employees. It is
also the policy of Chelsea District Library to utilize a consistent process for
assigning additional work hours if and when business need dictates.

2. The purpose of this policy is to describe the conditions under which overtime
is authorized and paid to hourly employees, and to describe the process that
is followed when determining if and when assignment of additional work hours
to either hourly or salaried employees must occur.

C. Overtime

1. In accordance with the Fair Labor Standards Act (FLSA), hourly (non-exempt)
employees will be compensated at the rate of one and one-half their normal
hourly rate of pay or compensatory time at the rate of one and one-half hours
of compensatory time for any hours worked in excess of forty (40) in one
seven-day period which begins at 12:01 a.m. on Monday and ends at 12:00
midnight on Sunday. Payment for hours will generally be the method of
compensation. However, management reserves the right to compensate
employees through the use of compensatory time.

2. Employees must obtain the approval of their manager in writing before
working overtime, including how much overtime is needed. Manager will
respond to request in writing and, if approved, state how overtime will be paid,
either in cash or compensatory time. Failure to do so will result in disciplinary
action as described in policy #202.

3. Paid time off, holiday, bereavement and jury time hours are not counted as
hours worked for purposes of determining overtime or compensatory time.

4. In accordance with the FLSA standards, salaried (exempt) employees are not
eligible for overtime.



5. Working “off the clock” in order to avoid an overtime situation is not allowed,
and doing so will result in disciplinary action as described in policy #202.

D. Assignment of Additional Work Hours

1. Due to business needs, Library management may at times be required to
schedule employees for additional work hours. Employees will receive as
much advance notice as possible when being assigned additional work hours.

2. Library management will, as much as possible, attempt to assign additional
work hours to those employees who volunteer for additional work hours
before mandating additional work hours.

3. Employees who have been assigned additional work hours and refuse to
work as assigned are subject to disciplinary action as described in Subject
No. 202, Code of Conduct/Work Rules/Discipline.

Rev. November 15, 2016 by Board action




SUBJECT: 107. PAID HOLIDAYS

A. Definitions

1. Eligible employee is defined as a regularly scheduled full-time or part-time
employee as defined in Subject No. 311, Employee Classifications.
Substitutes and temporary employees (also defined in Subject No. 311) are
not eligible for holiday pay.

2. Holiday pay is defined as an amount of pay equal to the employee’s base
hourly rate multiplied by the number of hours the employee is normally
required to work on the day on which a recognized holiday falis.

B. Policy Overview and Purpose Statement

1. It is the policy of Chelsea District Library to recognize ten (10) holidays each
calendar year during which the Library is closed and eligible employees will
receive time off with pay.

2. The purpose of this policy is to describe the conditions under which
employees will receive holiday pay and, in general, how the recognition of
holidays and holiday pay will be administered.

C. Recognized Holidays

1. The Library will recognize the following holidays each calendar year by
closing on the following days:

a. New Years Day

b. President’'s Day (Third Monday in February)
c. Easter Sunday

d. Memorial Day

e. Independence Day (Fourth of July)

f. Labor Day

g. Thanksgiving Day



h. December 24th
i. December 25t
j. New Year's Eve

2. On the day before the Independence Day holiday & Thanksgiving Day, the
Library will close at 5:00p.m.

3. Paid holidays will not be counted as hours worked for the purposes of
calculating overtime.

D. Birthday Holiday

1. Employees with one year of service and regularly scheduled hours are entitled to
take paid time off for the employee’s birthday.

2. This time off shall be taken on the birth date or at a time mutually agreed upon
with the employee’s supervisor within a month of the birth date.

3. The number of hours fo which an employee is entitled is based on the
employee’s regularly scheduled hours per week.

e Full-time hourly and full-time salaried staff are entitled to eight (8) hours

o Hourly staff scheduled for 21-37 hours are entitled to six (6) hours
o Hourly staff scheduled for 20 hours or less are entitled to four (4) hours

Rev. November 15, 2016 by Board action




SUBJECT: 311. REFERENCES

A. Definitions

1. A Library Reference is factual, not evaluative or subjective.

2. A Personal Reference is requested by current or former employee of a
member of the Library staff, individually, and is subjective.

B. Policy Overview and Purpose Statement

1. It is the policy of Chelsea District Library to provide information, on a limited
basis, to other organizations and/or employers who make contact with the
Library for reference information on current or former Library employees.

2. The purpose of this policy is to provide general information about what
information Library management staff will provide to another organization
conducting a reference check, which Library staff will provide the information,
and the process by which a request for reference information is handled.

C. Information Provided for a Reference Check

1. Upon request from another employer, the Library will provide the following
information pertaining to a former employee:

a. Date of hire
b. Date of separation
c. Job title at the time of separation

2. Persons requesting information other than those items listed in section C1 of
this policy will be informed the policy of the Library is to only release the items
listed.

3. Requests by current or former employees to Library management staff
members for letters of reference to include things not listed in section C1 of
this policy are considered by the Library as requests for personal references.
Staff members choosing to provide a personal reference should not use
Library email, nor should Library relationships or titles be provided or
discussed.



D. Process for Responding to Requests for Employment
References

1. Inquiries made to the Library by another employer for reference information
should be directed to the Library Director or a member of the Library
Management staff.

2. Reference information may be provided verbally, unless otherwise specified.

E. Persons Authorized to Respond to Requests for Reference
Information

1. Responses to requests for reference information will only be made by the
Library Director, or another member of the Library management staff as
designated by the Library Director.

Rev. November 15, 2016 by Board action




Chelsea District Library
Policy and Procedure

Policy Section:1. Governance
Board Approval Date: March 17, 2009
Reviewed: November 15, 2016

Subject: 161 Library Records Retention

Background:
The Michigan Freedom of Information Act (FOIA) defines public records as

recorded information “prepared, owned, used, in the possession of, or retained
by a public body in the performance of an official function, from the time it is
created”. Michigan law requires that all public records be listed on an approved
Retention and Disposal Schedule.

Policy:

The Chelsea District Library adopts as its Records Retention Policy the specific

time frames and categories set forth in the current General Retention Schedule

#17, Michigan Public Libraries, approved by the Department of History, Arts and
Libraries for the State of Michigan.

Personnel Responsible:
Library Director

Janice L. Carr, Secretary Date
Chelsea District Library, Board of Trustees



Chelsea District Library
Policy and Procedure

Policy Section 3: Collection Development
Board Approval Date: April 19, 2005
Revised: November 15, 2016

Subject: 321 Art Selection Policy

Background
The library values the importance of the visual arts to the community and the

importance of community involvement in the library. The board provides this direction in
view of the opportunity for permanent art in the planned building and its grounds.

Policy:
The director shall seek the advice of a community art committee on selection of

permanent art for the library exceeding $1000 per piece.

Janice L. Carr, Secretary Date
Chelsea District Library, Board of Trustees



Chelsea District Library
Policy and Procedure

Policy Section: 4. Facility and Equipment
Revision: 3/16/10, 4/19/11,11/15/16

Subject: 421 Use of Venues and Meeting Spaces

Background:

The Mission of the Chelsea District Library is to provide quality library services
that support the cultural, educational and informational needs and interests of the
community. In keeping with this mission, the Library provides facilities for library
programs as well as Library business meetings. When certain Library space is
not scheduled for Library-hosted or co-hosted events, it may be used by the
public within the parameters set by the policy.

Policy:
This Policy does not apply to Library hosted or co-hosted events and use of the
Venues and Meeting Spaces.

Venues and Meeting Spaces Governed by this Policy:
The following meeting rooms are governed by this policy and shall be referred to
as the “Meeting Rooms.”

McKune Room
Katie’s Korner
Reading Garden

Rules for use of “Meeting Rooms:”

1. Guests using Library facilities for events shall not sell tickets, raffles or any
objects; solicit contributions; or charge a fee for attendance.

2. Persons or groups using the library shall not leave printed materials on
Library property without prior approval of the Library Director, in accordance
with the bulletin board and code of conduct policies.

3. All meetings in the Meeting Rooms shall be free and open to the public.
Private functions are not permitted, i.e. showers, receptions, and private
parties. Groups and organizations may use the Meeting Rooms for cultural,
educational, governmental and informational purposes.

4. Users requesting to use the room must live in the Chelsea District Library
service area, or the business/group they represent must be located in same.
Exceptions for non-profit groups can be made at the director’s discretion.

Meeting and Program Spaces Policy 1



5. Scheduling use shall be accepted on a first-come-first-serve basis, with
Library business having first priority. The Meeting Room Rental Agreement
and security deposit must be submitted prior to scheduling use of the Meeting
Rooms. The Library may ask groups to reschedule meetings in the event the
Library Board needs to schedule a special library board meeting or other
Library event.

6. Meetings and events will not be scheduled more than eight weeks in
advance, and will not take place on a weekly, reoccurring basis, except for
any public body that is required to adopt a regular meeting schedule pursuant
to the Open Meetings Act. However, the Library Director has discretion to
schedule any meeting more than eight weeks in advance for public bodies.

7. The Library will not discriminate against any group based on race, color,
creed, national origin, religion, marital status, age, gender, height, weight,
veteran status, disability, sexual orientation, or any other characteristic
protected under applicable laws.

8. The Library prohibits the use of tobacco, alcohol or controlled substances in
the Library Meeting Rooms.

9. Groups using Library Meeting Rooms may serve food and beverages, but
only if approved by the Library at the time the group schedules the Meeting
Room(s).

10.Groups making excessive noise that disrupts normal Library functions or
other patrons’ use of the Library shall be asked to eliminate the disruption. If
they don’t respond to this request, they shall be asked to immediately vacate
the premises.

11.Requests for use of audio or visual equipment must be made at the time the
venue is scheduled. The Library does not guarantee the availability of any
audio or visual equipment.

12.1t is the user’s responsibility to leave the room in the condition (including
furniture arrangements) in which they found it. The group must remove
leftover food, containers, beverages and all other personal or group-owned
items. Failure to clean up may result in forfeiting the security/ cleaning
deposit. A group must include time to set up and clean up within scheduled
time.

13.A refundable security/cleaning deposit must be paid to the Library before the
scheduled event. The deposit will be held and returned until Library staff
inspects the room. If there are no damages, the deposit shall be returned.
Persons or groups using the Meeting Rooms must pay for actual damages
exceeding the $100 deposit fee. Cancellations must be in writing. Users
cancelling less than 48 hours before the scheduled meeting time will forfeit
the entire deposit.
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14.The Library is responsible for scheduling use of all Meeting Rooms. The
program and meeting schedule is available at any Information Desk. It is also
available on the Library’s website and is updated regularly.

15.Use of Library Meeting Rooms is limited to the hours during which the Library
is open. Any meeting shall conclude, and the room be vacated, not less than
one half hour before the library closes. This regulation does not apply to
public bodies that use the Meeting Rooms. However, public bodies must
obtain permission from the Library Director before scheduling any use during
hours when the Library is not open.

16.Persons or groups using Library Meeting Rooms shall observe all rules of
conduct and policies applicable to Library patrons.

17.Groups using the Meeting Rooms shall not exceed occupancy requirements
of the Meeting Rooms.
18.The Library does not promote any non-library pro?rams, except to list them

on the library calendar. All descriptions must be ¢ early noted and state that it
is not a library program. Contact information must be noted.

Library Disclaimer:

1. Use of the meeting room does not constitute the Library’s endorsement of
a group’s policies or beliefs by any of the staff or Board members.

2. If necessary, the Library reserves the right to cancel the use of a meeting
room.

3. The Chelsea District Library is released and held harmless from any and

all claims for personal injury or property damage.

Personnel Responsible:
Library Staff

Janice L. Carr, Secretary Date
Chelsea District Library Board of Trustees
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Chelsea District Library
Policy and Procedure

Section 4: Facility and Equipment
Approval Date: May 16, 2006
Revised: November 15, 2016

Subject: 452 Website

Background: The mission of the Chelsea District Library is to provide equal access to
quality resources that serve the lifelong cultural, educational, and informational needs
and interests of all people. This mission extends to the design and content of the
Library’s web site.

Purpose: The purpose of the website is to provide Library users access to information
about the Library and its services as well as links to electronic resources such as
databases and other web sites. The purpose of this policy is to clarify the scope and
limitations of the Library website, including criteria for content, accessibility,
maintenance, data collection, and copyright.

Policy:
Content:

e Decisions regarding what content to include on the website are made based on
the Library’s existing collection development policies as they relate to materials
selection and censorship.

e Content and links posted on the site must meet the Library’s criteria for selection
of non-electronic material, that is: author reputation, patron demand, importance
to the collection, social significance, allowance for varying complexity of material,
and relation to current holdings.

» The presence of a link from a third-party website to the Library’s website does
not obligate the Library to place a reciprocal link on its site.

e The Library does not accept advertisements for placement on its website. Links
and content are consistent with the Library mission.

e The Library is not responsible for the content of sites linked from the Library
website.

Accessibility: The Library strives to make its website compatible with guidelines for
disability access. Access to some material on the site may be restricted to residents of
the area served by the Chelsea District Library or to use on the Library premises,
because of limitations to license agreements. Content related to operational matters
may be restricted to use by Library staff.

Maintenance: The Library website is run by the Network Administrator who, in
conjunction with Library staff, and accountable to the Library Director, makes decisions
as to the content and design of the site. The site is updated on a regular basis.



Collection of User Information and Statistics: The Library collects statistics on the usage
of the website, including but not limited to the number of visits to the site.

Privacy of User Data: The Library collects no information that can be used to identify
individual users. If users choose to communicate with the Library via electronic means
(e-mail, web forms), the Library will not disclose such information unless required by
law. The Library website does not run on a secure server; information transmitted via
the website is not encrypted. The Library does not disclose log data to any other
parties, unless required by law.

Copyright: All original material on this website, including its design and source code, is
the copyright of Chelsea District Library. Reproduction of content or images is prohibited
without express permission from the Library before use.

Janice L. Carr, Secretary Date
Chelsea District Library, Board of Trustees






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2016 Meeting

2017 Calendar of Library Operations and Holidays

Background:
Discussion on the 2017 calendar of library operations and holidays. No staff in service

date has been decided and can be added at a later time.

This will move to Action in December.



10/31/2016
Chelsea District Library Board
2017  Chelsea District Library Governance

Calendar of Library Operations and Holidays Appendix #1
Adopted: December 20, 2016

Regular Library Hours (Labor Day to Memorial Day):
10:00 AM to 9:00 PM Monday through Thursday
10:00 AM to 6:00 PM Friday
10:00 AM to 5:00 PM Saturday
1:00 PM to 5:00 PM Sunday

10:00 AM to 6:00 PM Friday

10:00 AMto 3:00 PM  Saturday ////
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TBD [Closed for Staff In-Service]

Janice L. Carr, Board Secretary Date



Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2016 Meeting

2017 Library Board Meeting Calendar

Background:

Discussion on the dates for the 2017 board meetings. No retreat date has been decided
and can be added at a later time.

This will move to Action in December.



Appendix #2

Governance
December 20, 2016

Chelsea District Library
Board of Trustees
Board Meetings 2017
Location: McKune Meeting Room unless otherwise indicated
Time: 6:45 pm, unless otherwise indicated

Adopted:
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Janice L. Carr, Secretary
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Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2016 Meeting

2017-2019 Strategic Plan

Background:
The board discussed the 2017-2019 Strategic Plan presented by Griffin Reams of

Bridgeport Consulting.

This will move to Action in December 2016.






Chelsea District Library
Board of Trustees
2016 Board Committees

Governance
Jo0vernance

Appendix #2
Approved: January 19, 2016
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Janice L. Carr, Board Secretary Date






