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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, July 18, 2017—56:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda review and additions

Compulsory Segments

Minutes Approval — June 20, 2017
Approval of the June Operational Checks
Approval of June Financial Reports
Director’s Report & Friends Report
Strategic Plan Report

Public Comment

Presentations

Actions Items

. Donations

2018 Budget Hearing Notice

Discussion Items

. 2017 Staff Retreat

2018 Budget Draft

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a *“meeting held in
public.” The difference between these two Llypes of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, June 20, 2017 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, J. Wilczynski, J. Carr, E. Sensoli
(arrived partway through meeting), & TJ Helfferich.

Trustees Absent: A. Merkel
Staff. Director Lori Coryell, Assistant Director Linda Ballard, & C. Berggren.

Guests: Terri Lancaster, Jody Wolak, Michael Voorheis

Welcome and Call to Order
C. Taylor called the meeting to order at 6:45 p.m.

Agenda Review and Additions
MOTION made by S. Lackey, SECONDED by J. Wilczynski to approve the agenda as

presented. Discussion: None All Ayes: 5-0

Compulsory Segments:
Minutes and Approval of Checks

MOTION made by J. Carr, SECONDED by TJ Helfferich to approve the minutes of the
May 16, 2017 Board Meeting. Discussion: In the future Charlie would like to see
Midwest Literary Walk spelled out instead of abbreviated. All Ayes: 5-0

MOTION made by S. Lackey, SECONDED by TJ Helfferich to accept the General Fund
Operational checks for May, 2017. Discussion: None All Ayes 5-0

MOTION made by J. Wilczynski, SECONDED by TJ Helfferich to accept Financial
Reports for May, 2017. Discussion: None All Ayes: 5-0



Director’s Report Update:
L. Coryell update:

Lori introduces Jody Wolak, new Youth/Teen Librarian

Points out that the Fairy Garden is officially open and mentions that there were
roughly 50 pax in attendance at the ribbon cuiting ceremony.

Passes out an updated May Dashboard that has hotspot usage numbers.
Points out the letter in Communications from TLN acknowledging Ron's
exemplary work as a committee member on the ILS team.

Friends Report Update:

¢ The Friends had a meeting on June 8, in which they voted Gary Zenz new
president, effective immediately. Their next meeting is July 19 and Lori will be
attending.

Strategic Plan Update:

» Lori passes out a metrics and also points out that for transparency it's also
tracked on the website. Also, notes that Strategic Plan is on the agenda for every
management meeting.

» Design Think is moving closer and the team will be starting to interview patrons
and observe how they use our space soon.

« TJ would like to see “Press mentions/clippings” added to the goal metrics; Lori
agrees.

E. Sensoli arrives from her previous meeting to this one. From this point forward there
are 6 board members present.

e Charlie compliments the new logo and the banners and TJ shares that she’s had
a lot of random conversations with people recently in which they have stated how
awesome the library is {and this is without them knowing that she’s a board
member). Charlie also suggests that the board members do their part to help
drum up support for library programming.

e Charlie wants to go through the Goal Metrics handout initiative by initiative. All
this information is included in Lori's Strategic Planning Update in her monthly
board report.

Other Reports Notes: None



Presentations: Michael Voorheis, Financial Advisor, CSB Investment Services
« Michael spoke about the library's investments and passed out a report
highlighting such.

Public Comment: None.

Action Item #1: Donations and Budget Adjustments
MOTION made by E. Sensoli, SECONDED by J. Carr to approve and acknowledge the

presented 2017 May donations of $3,450. Discussion: None All Ayes: 6-0

Discussion Item #1: Budget Hearing Notice
This will move to Action in July

Discussion Item #2: Library Policies {420 Signs, 430 Rules of Conduct, 551 Fixed
Asset Capitalization, and 555 Credit Card Policy)

Jan explains that these 4 policies were revised or reviewed in the Policy Committee and
are now ready for board approval.

MOTION made by S. Lackey, SECONDED by E. Sensoli to move Discussion Item #2 to
Action Item #2. Discussion: None. All Ayes: 6-0

Action ltem #2: Library Policies {420 Signs, 430 Rules of Conduct, 551 Fixed

Asset Capitalization, and 555 Credit Card Policy)
MOTION made by E. Sensoli, SECONDED by J. Carr to approve the 4 updated

policies. Discussion: None All Ayes: 6-0



Discussion Iltem #3: Unique Management Services

Terri explains that TLN has had us cleaning up old accounts and so she’s been looking
at the number of delinquent accounts and the $ amounts owed from those accounts;,
she passed out a handout showing the staggering $ amounts of missing items. To help
alleviate this problem she would like the library to start using Unique Management
Services, which is a collection agency that works through TLN. 26 of the 53 libraries in
the TLN network currently use this service and Terri provided the board with some
reviews from those libraries.

» Elizabeth asks if this will require a policy change? Terri says, no, because it's a
service offered through TLN and we are a member.

e Jan suggests an “Amnesty Day" before starting with this service. Linda says
we've done them in the past, but with minimal success. Susan concurs that the
Amnesty Day(s) should be right before the collection agency begins. Charlie
wants this Amnesty Day/period set up and put in the next newsletter.

e The board is in agreement that the $ amounts of missing items are a big problem
and that action needs to be taken to help fix this issue.

MOTION made by E. Sensoli, SECONDED by J. Carr to move Discussion ltem #3 to
Action Item #3. Discussion: None. All Ayes: 6-0

Action Item #3: Unique Management Services
MOTION made by S. Lackey, SECONDED by E. Sensoli to approve the use of Unique

Management Services as a TLN authorized collection agency. Discussion: None
All Ayes: 6-0

Discussion Item #4: Non-Resident Fees

Terri asks that the non-resident fees rise from $107 to $125, to stay in line with what
similar libraries are charging and because this amount hasn’t moved since 2003 and we
are a much different library now in terms of what we offer than we were then. She notes
that the majority of these non-resident signups are from Sharon Township, since they
are not currently part of any library network.
+ The board believes this is not only fair, but needs to be periodically reviewed, so
that there isn’'t such a lengthy time gap between increases in the future.

MOTION made by J. Carr, SECONDED by J. Wilczynski to move Discussion ltem #4 to
Action item #4. Discussion: None. All Ayes: 6-0



Action ltem #4: Non-Resident Fees
MOTION made by J. Carr, SECONDED by J. Wilczynski to increase the non-resident
fee to $125. Discussion: None All Ayes: 6-0

Committee Reports

Policy Committee — Jan reports that they met last Friday, June 16; three policies were
reviewed/revised and will be ready for approval next month.

Finance Committee — Minutes from the June 6 Budget Presentation meeting. Jerry
wanted to note that the 2% increase to personnel expenses in the 2018 budget isn’t
extracting funds from another part of the budget, rather the revenue has increased by
2%.

Personnel Committee -

Nominating Committee —

Fundraising Committee —

Public and Board Comment: None

Other Items: Lori reports that she and Linda met with Shirley Bruursema on May 24 to
discuss the CDL millage.

Jody compliments the board on their thoroughness and dedication and says that after
sitting through the meeting she's even more excited to be here at Chelsea District
Library.

Adjourn:
MOTION made by TJ Helfferich, SECONDED by E. Sensoli to adjourn the meeting at
8:19 p.m. All Ayes: 6-0

Janice L. Carr, Board Secretary Date
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2:33 PM Chelsea District Library
07/05/17

Accrual Basis Donation and Restricted
January through June 2017

Jan - Jun 17 Budget $ Over Budget
Ordinary income/Expense
Income
501.001 - Grants
501.200 - Cheisea Garden Club Grant 1,000 1,000 Y
Total 501.001 - Grants 1,000 1,000
§39.000 - State Grants
539.300 - Michigan Humanities Council 0
Total 539.000 - State Grants 0
674 - Contribution & Donation-Public
674.110 - Deslgnated Adult Programming 10,756 10,894 {138}
674,111 - Designed Youth Programming 6,850 8,350 (1,500}
674.120 - Undesignated Donation 10
674.121 - Annual Giving 0 5,000 (5,000)
674.141 - Designated Technology 2,000 2,000 0
674.145 - Designated Professional 250 250 0
Total 674 - Contribution & Donation-Public 19.866 26,494 {6,628)
875 - Donations Private
675.400 - Chelsea Ed Foundation 0 1,000 {1,000}
Total 675 - Donations Private 1] 1,000 {1,000)
Total Income 20,866 28,494 {7.628)
Gross Profit 20,856 28,494 {7,628)
Expense
801 - Professional Services
801.900 - Professional Restricted Gifts
801.905 - Strategic Plan - General 0 250 (250)
801.910 - Chelsea Garden Club FairyGarden 0 1,000 (1,000)
Total 801,900 - Professional Restricted Gifts 0 1,250 (1,250)
Total 801 - Professional Services 0 1,250 (1,250}
850 - Telecommunications
850,300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted 2,000 2,000
Total 850.300 - TLN Internet Service 2,000 2,000
Total 850 - Telecommunications 2,000 2,000 o
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors 2,299 2,500 (201)
884.953 - Youth Prog Rest Chelsea Ed Foun 0 1,180 {1,180)
Total 884.211 - Authors in Chelsea 2,299 3,680 {1,381)
Total 884.210 - Youth Speakers 2,299 3.680 {1.381)
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift 2,000 2,000
Total 884.400 - Sonic Sundays 2,000 2,000
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2:33PM Chelsea District Library
07/0517

Accrual Basis Donation and Restricted
January through June 2017

Jan-Jun17 Budget $ OverBudget
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 750 2,000 {1,250)
Total 884.500 - Artist In Residence 750 2,000 (1,250}
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,500 1,500 0
884.912 - Adult Prog Rest Gifts General 1,260 2,300 (1,040}
884.913 - Adult Prog Rest Gifts SRP 530 650 (120)
884.914 - Adult Prog Rest Gifts MWest LW 2,000 3,000 {1,000)
8684.915 - Aud Prg. Rst. Gifts Purple Rose ] 1,000 (1,000)
884.930 - Oral History Restriced Gift
884.932 - MHC - World War 1 Grant 0 494 (494)
Total 884.930 - Oral History Restriced Gift 0 494 (494)
Total 884.910 - Adult Programming Restricted 5,290 8,944 (3,654)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 500 (500)
884.923 - Youth Prog Rest Gifts SRP 1.341 3,383 {2.052)
Total 884.920 - Youth Prograrmming Restricted 1,341 3,893 (2,552}
Total 884 - Programming 11,680 20,517 (8.837)
982 - Collection Expense
982,500 - Local History Preservation
982.941 + Chelsea Standard Digitize - Res 1,098 1,508 (410)
Total 982.500 - Local History Preservation 1,098 1.508 (410)
982.910 - Adult Collection Restricted 2,282 2,280 2
982.920 - Youth Collection Restricted 150 259 (109)
Total 982 - Collection Expense 3,530 4,047 (517)
Total Expense 17,210 27,814 (10,604)
Net Ordinary Income 3,656 680 2,976
Net Income 3,656 680 2,976
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Library Director’s Report on June 2017
Respectfully submitted for July 2017 Board Meeting

Staff News
On June 8th, substitute librarian Molly Moeller marked her two-year anniversary.

Financial Matters
s CDL’s Qualifying Statement was approved by the State of Michigan Department
of Treasury on June 28, determining that we are in material compliance with
the criteria identified in section 303 (3) of PA 34 of 2001. The library is now
authorized to issue municipal securities without further approval from the
Treasury Department through June 30, 2018.

» The Library’s Annual Disclosure document was filed with the State of Michigan'’s
Department of Treasury on our behalf by PFM (Public Financial Advisors) on
June 29t Said document contains annual financial and operating data and
audited financial statements for year ended 12/31/2016.

Engage, Inspire, Equip at CDL

Staff and board are sporting new, colorful nametags with our strategically planned
tagline: Engage, Inspire, Equip. Our email signatures with the same have been deployed,
and newly designed business cards are on the way. A huge thanks to Patty Roberts for
creating such a lively and attractive way to communicate our commitment to our
patrons!

VOIP

Mel Bell and Ron Andrews’ hard work will pay off in August when the CDL phone
system migrates from analog to a Voice over Internet Protocol (VOIP) system. This new
system is more cost effective and flexible and will provide better service to users internal
and external. The package includes direct lines for a majority of staff and user-friendly
handsets.

Management Restructuring

On June 1%, CDL transitioned to a restructured management team. The Head of Youth &
Teen Services was combined with the Head of Adult Services, creating a single Head of
Information Services — Keegan Sulecki. Effective June 1#, all librarians began reporting
to Keegan. By all accounts, the transition continues to proceeds smoothly. If all goes
according to plan, all librarians will work out of the same office space by the end of
August. I am impressed with the energy and creativity resulting from this transition. A
big thanks to Keegan, Laura Brown, Edith Donnell, Cathy Kamil, Shannon Powers, Jody
Wolak, and Jessica Zubik for embracing this change with grace and goodwill.

Washtenaw County Cooling Site

At the request of Washtenaw County’s Public Health Department, CDL continues to be
the only public building in the City of Chelsea offering a place to cool off from the heat
during our normal business hours. This information is available at ewashtenaw.org,.



Out and About -- June 2017

Assisted with facilitation of and attended Trustee/Library Awareness Party at
Feeney home — June 2nd

Attended meet and greets with Jacopo Giacopuzzi at CSC, Silver Maples, and
CRC - June 2md

With other library staff, planned and implemented CDL’s first annual Music in
the Air concert featuring Jacopo Giacopuzzi- June 3

¢ Attended Rotary — June 13th and June 20t
¢ Attended reception for future neighbor Ugly Dog Distillery — June 15t
o Attended CDL Summer Reading Kick Off — June 16t
» Attended Chelsea Chamber Business After Hours — Wines on Main — June 218
¢ Attended and spoke at Lyndon Township Broadband Info Session — June 213t
¢ Met with CDL Superintendent Julie Helber — June 26th
e Met with AADL Director Josie Parker — June 27th
» Met with local realtor and CDL program sponsor Rick Taylor — June 28th
s Met with new Chelsea Area Chamber of Commerce Executive Director Monica
Monsma - June 2gth
Looking Ahead to July 2017
¢ Rotary — July 11th
s CTAP (Community Tourism Action Plan) “Welcome” signage meeting

Sounds & Sights Sponsor Appreciation Party — July 17th
Friends of CDL meeting — July 19t



Strategic Plan 2017-19 Update
Goal progress from June and early July 2017 is shared below.

Goal 1.1 Realize the Highest Potential of the Library Facility
e Fairy Garden unveiled to public with ribbon cutting and storytime.

e Procured 16 two-sided walnut easels to tastefully maximize display space for
exhibits .

Goal 1.2 Continue to Diversify the Library’s Revenue Sources
e Purchased access to GrantStation for staff use to explore grant opportunities.

Goal 1.3 Advocate for High Speed Internet
e Library Director Lori Coryell and Network Administrator Melanie Bell
attended Lyndon Township broadband meeting to discuss CDL’s efforts to
increase broadband accessibility and support other efforts in the community
with this same goal.

Goal 2.1 Increase Awareness/Visibility of the Library

¢ First Library/Trustee Awareness party held on June 27 at Feeney home to
promote cultural programming. 31 attendees.

o Head of Circulation Terri Lancaster met with Lyndon and Dexter Township
Supervisors and Clerks to discuss ways to increase Library visibility and
participation in the townships.

» New staff business cards created and distributed with new branding palette
and mission statement words.

¢ Strategic Plan Progress Page added to website.

Goal 2.2 Conduct Rural Outreach and Engagement
¢ See Goal 1.3 progress above
¢ See Goal 2.1 progress above

Goal 3.2 Provide Leadership Around Diversity, Equity, and Inclusion
e Freedom to Marry documentary screened in recognition of Pride Month.
e Interactive “What Are You Proud of?” display created on second floor.
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Chelsea District Library Performance Dashboard June 2017

Y%change
from last 2016 2017
Jun-16 Jun-17 Jun tc date  to date
Circulation - Tatal 27254 25614 =6% 155437 149250
Items
E-books/E-audio 1344 1570 17% 9136 9344
E-magazines 291 240 -18% 1481 1755
Non-Traditional kyl NA 0 197
Hotspots 11 NA ] 91
Deposit Collection Circulation NA 97 NA 0 348
P P p ota 0 0 %a 688 6
d ota D 0 & 44 46
e De B 0 ota Q7B b B 09 Qo9
Pa 0 gag = ota 4096 5 88 439G
Youth Program Attendance 331 1125 _240% 1695 3238
|Adult Program Attendance 245 221 -10% 142¢ 1485
Teen Program Attendance 20 16 -82% 39: 80
General Program Attendance 1499 1151 -23% 2787 2100
Outreach -- Youth 1360 B37 -38% 5220 4390
Qutreach -- Tean 490 790 61% 1837 995
Outreach - Adult 81 203 151% 230 387
Awareness Opportunities NA 1] 764
Prog Dffered ota 0 8 % 44 408
Youth i3 16 13% 95 112
Adult 12 9 -25% 75 B0
Teen 7 1 -B6% 36 13
General 5 5 0% 24 19
Outreach -- Youth 43 2 -95% 128 104
Outreach -- Teen 17 4 -76% 59 9
Outreach -- Aduit 6 13 117% 30 38
Awareness Evants
Door Count - Total
WiFl Data Usage {GB) - Total
Library Internal Public WIFI 1090
Total Hotspot Wil NA 719.73 NA 0] |3358.83
Lyndon Twp WIf NA 75.20 NA 0] | 524.02
Lima NA 0.7 NA 0 12.639
SEIvan NA 1.1 NA 0 5.285

Hotspots available for checkout NA 642.54 NA 0] |2819.74]* started recording MB Grant Hotspot Usage
Computer Usage/Sessions - Total 7713 7913 3% 42691 44383
Workstations 1398 1364 ~2% 8461 7948







Program Report: June

information Services Report: June 2017

Keegan Sulecki, Head of Information Services

Date Event | Attendance
Adult Programming (13 Programs, 782 Attendees)

6/3 gl'l‘:s:::i;:.g;? Air: Jacopo Giacopuzzi & Adult 150

6/6 Reading Glasses: a Book Club 12

6/8 Job Seekers 1

6/8,6/15,6/22,6/29 Comedy Showcase 135, 125, 92, 209

6/10* Film Forum: Freedom to Marry 25

6/10 Facebook Pages 6

6/13,6/27 Computer Training 1:1 5,5

6/14 Place That Face 12

6/27 Ancestry Aficionados 5

Youth Programming (16 Programs, 1125 Adult & Child Attendees)

6/5,6/7,6/14 ¥SG Orientations 14, 21,11
6/6,6/13, 6/20,6/27 Babytime 30, 25,33, 36
6/11 Fairy Garden Storytime 75
6/16 SRP Kick-off 590
6/19 Lego Club 18
6/21 The Storytellers 87
6/22 Robot Storytime 39
6/23 READ to Library Dogs 9
6/26 Mavie Mondays: Secret Life of Pets 65
6/28 Dance Along, Sing Along 39
6/28 Pixilation Animation Workship 33
Teen Programming (1 Program, 16 Attendees)
6/29 I Jewelry-Making Workshop | 16

Outreach

6/1,6/2,6/8,6/12, 6/13 (Y)(T)

SRP Visits to Chelsea Schools

537, 200, 200, 200,
190

6/2 (Y) PTO Ice Cream Social 300
6/2 (A) Jacopo Visits to CSC, SM, CRC 13, 28, 63
6/1,6/6 [A) Computer Training & iPad Workshop at CRC 6,4

6/7,6/8, 6/9,6/12, 6/23, 6/26,
6/30 (A)

Adult SRP Outreach at CRC, CSC, SM

17,30,5,8,5,3,6

6/15, 6/21 (A)

Book Clubs at: Pines, CSC

9,6

*Denoted Strategic Plan Initiative

{(A) Denotes Adult Outreach (Y) Denotes Youth Outreach {T} Denotes Teen Outreach (G)

Denotes General Outreach




Information Services Report: June 2017
Keegan Sulecki, Head of Information Services

Upcoming Programs

July has a lot of great programming for all ages. For adults, we have our program on Mass
Incarceration with speaker Mary King. This topic has been popular in Chelsea recently. We also
have a fun papermaking class and a visit from Luke Shaefer, one of the authors of the 2017
Washtenaw Read book, 52.00 a Day. For Youth and teens we have a crocket for beginners’
class, a visit from our favorite magician Baffling Bill, a Minecraft Party cohosted with SRSLY, and
our Youth & Teen Summer Reading Finale.

Looking ahead, we are also working hard on our new signature game, CDL Top 5. This family
feud inspired game will feature questions from surveys that we are putting out around town.
Participants can get a free grand prize drawing slip for each round of questions that they
answer. Our first Top 5 game will take place on August 8 at Thompsons Pizza.

Finally, in August we will be joining the Chelsea Famers Market at 9am on Saturdays for special
storytimes. We are excited to begin planning these visits and hope this special Saturday time
will make it easy for children and their families to join us.

Collections

Jody has spent the past month doing some heavy weeding in the teen area, which leaves it
looking cleaner and easier to browse. Keegan, Laura, and Shannon are also weeding and
evaluating areas of the adult collection while Edith and Jessica continue to work on learning
their new collection responsibilities.

Statistics

June 2017 June 2016
Ref Questions 2365 1928
Homebound Book Delivery 84 125
Inter-library Loan 6 7
Zinio Checkouts | 240 263

From Keegan Sulecki, Head of Information Services

This was also my first time overseeing the Summer Reading events for both departments. While the
Youth & Teen event was new and busy, it was also a great way to meet our younger library users, Having
Jacopo Giacipuzzi join us for our first Music in the Air event, was also new, but a lot of fun! At the end of
the month, | also submitted newsletter content for both departments for the first time. With so much
additional content, it was a little overwhelming, but | am confident it will grow easier over time. Finally, |
continue to attend the meetings to help select the next Washtenaw Read title for Winter of 2018.

From Shannon Powers, Adult Information Services Librarian

Highlights for June include this year's summer reading Tea & Trivia at the Chelsea Retirement Center,
which was very well received. Comedy Showcase has also gone well. While the heat and then the rain
have led to siightly lower attendance than in past years, I've received largely positive feedback from
patrons who seem to be enjoying the shows. In mid-June | sent out the first of our Top 5 surveys, and
received 95 responses, with more expected! The last few weeks of June were spent finalizing dates for
fall programs, and attending the ALA Annual Conference. The conference was a wonderful experience,



Information Services Report: June 2017
Keegan Sulecki, Head of Information Services

with many informative sessions and a great opportunity to see what libraries across the nation are
working on.

From Laura Brown, Adult Information Services Librarian

After working 90 days at CDL, I'm happy to say | successfully made it past my probationary period! |
went through all of CDL's periodicals and after some evaluation | placed our periadicals order for 2018.
On June 6th | led the Reading Glasses Book Club at the Chelsea Alehouse where we read Just Kids by
Patti Smith. Members also used Survey Monkey to decide the book reads for October and November.
I've been busy promoting the library’s adult summer reading program, going to the CRC and Senior
Center. Patrons seem to like the new Bingo format as well as entering drawings for various gift cards
around town. | attended the American Library Association's annual meeting in Chicago from June 23-26.
Highlights include talks from Sarah Jessica Parker, Google evangelist Daniel Russell, and Brené Brown.

From Jessica Zubik, Youth & Teen Information Services Librarian

June saw another phenomenally successful SRP Kickoff (over 600 people in attendance). As of the 4th of
July, over 950 kids and teens are registered for the Summer Reading Game! This month I also had the
opportunity to attend the ALA Annual Conference in Chicago. This was an unbelievable weekend.
Highlights for me included attending the Newbery-Caldecott-Wilder Banquet, and meeting several
authors in the Exhibitor's Hall (including Lemony Snicket, Katherine Paterson, and this year's Newbery
Award winner Kelly Barnhill). Many of the professional/education sessions | attended focused on
outreach, and | have a slew of new ideas for working with our local schools and interacting with students
and patrons outside of the library. Other sessions discussed the importance of diversity in children's
literature {and libraries in general) and meeting kids where they are with the right books and resources.
| can't wait to incorporate everything | learned into our programs and collections!

From Jody Wolak, Youth & Teen Information Services Librarian

In June | focused on weeding and fall program planning. | weeded the entire teen fiction section and
withdrew 326 books that were either not circulating or in poor condition. | also ordered 69 books to fill
holes in the collection. For fall program planning, we will continue some of the popular college prep
type programs (such as the SAT practice test and college admissions essay writing workshop). We are
also adding several new programs to support our strategic plan of improving services for teens. Starting
in September, | will run evening events on the first and third Thursday of the month, in a series called
"That Thursday Thing". The topics will be varied - crafts, cooking, science, games, etc. The goal is to
introduce fun and social programming to compliment our more academic offerings. | will also be
running an after-hours escape room event in October, which | anticipate being very popular. | think we
have planned a strong lineup of fall programs for teens.

From Edith Donnell, Youth & Teen Information Services Librarian

June has been a busy month of programming and program planning! The Youth Service Group is going
strong with 47 teens officially signed up to help over the summer. My time has been split between YSG
management and preparing for events like the Summer Reading Kickoff and Teen lewelry Making
Workshop. | am transitioning from managing the teen collection to being in charge of purchasing the
family DVDs, picture books and early reader collections.
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Technology
Summary of June 2017

Statistics

e Please be aware when looking at these numbers that the Lyndon Twp hotspot has been
around for 2 years longer than the other relatively new hotspots at Lima and Sylvan Twp.
The year that the Lyndon Twp hotspot was in place it also received low usage.

Lyndon Twp Hotspot data usage for May 2017; 75.29 GB
Lima Twp Hotspot data usage for May 2017: .75 GB
Sylvan Twp Hotspot data usage for May 2017 1.15 GB
Checkout Hotspot data usage for May 2017: 442.56 GB
MB Grant Hotspot data usage for May 2017. 199.98 GB

0 00O0Q0

From: Ron Andrews — Head of Technology
Needless to say, the month was off to a hang with the Music in the Air program, but enough was said
on that in the last report.
Technology
Most of June was spent working on the contract and paperwork for our new VOIP phone system with
CTS Companies, Star2Star Communications. The great news is that the contract is signed and we
are in the process of setting up the timeline for installation followed by training. The other big project
was signing a new contract with MOS — Michigan Office Systems for the lease of two new Xerox
copiers (one for staff and one for public). The new copiers were installed on June 30 and
immediately started getting used. As part of the package MOS gave us a brand new Xerox printer
that will be installed for the Information Services department once their office area has been
renovated. We are looking forward to using the new functionality of these machines and the
installation of the VOIP system around August 1%,
Budget

« Contract signed and leasing paper works signed. Deposit checks sent. OQur projected Go-

Live date is August 1%

» Otherwise budget lines are proceeding to yearly plan

Collections
¢ Feature, Lucky Day and Music CD collections continue on track.
s With assistance from Lucie Smith we have re-weeded the Feature and TV DVD sections to
try and add my space.

Programming

e Programming for the Fall (Sept-November) continues. Training By Request or TBR, a new
service based on the 1:1 training model will begin September 1, 2017. Several test sessions
have been held in the past year to much success.

» Esteemed local web guru Leslie Surel presented the first of a two session workshop on
Facebook Pages. She had a great mixed group of about 6 participants, with two being local
authors. There will be a follow-up private 30-minute session with Leslie in July.

» CRC1:1and CT 1:1 went well.

+ | hosted the second Film Forum — Freedom to Marry. There were about 25 people in
attendance and the discussion session after the film was very positive.

Meetings

» Keegan, Melanie, Shannon and | had a conference call with Biblioboard to resolve some

questions about our annual renewal and on-going functionality.
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o Terri and | sat through a webinar on the forthcoming new RBDigital app that will replace
Zinio. Recorded Books is merging all of their service into one app.

e Met with Patty and Laura to discuss the forthcoming Libby app which will eventually replace
the current OverDrive Consocle app. More on this in the July report.

From: Melanie Bell - Network Administrator

Servers and Network:

¢ Moved the People Counter Software to a new server {Martin) in preparation for updating the
software on the old server(Seuss). Also ran some calibration on the People Counter to hopefully
improve accuracy. However have recently discovered Pecple Counter is not recording accurate
numbers. Have opened a support ticket with our vendor.

e  Will be updating the operating system on one of the servers (Seuss)to Windows Server 2016.

e [nstalled new Comcast modem in preparation for VolP implementation.

e Replaced the uninterruptible power supplies in the server room and second floor wiring closet
so that all of our network and server equipment is once again on battery backup.

e Ordered new switches for second floor wiring closet.,

Public and Staff Computers:
» Prepped computers for volunteers to use for summer reading registration.

Replaced one of the tech services computers.
e Fixed an issue with public computers not shutting down at the end of the day and another with
staff computers taking forever to logoff.

Website:
s TLN updated the look of the online catalog.
s (Created strategic plan progress page on our site http://chelseadistrictlibrary.org/strategic-
lan-progress
e Updated Friends site with new book sale dates.
e Updated SRSLY minecraft page with more detailed instructions on how to join the server,
pdated website with staffing changes and policy changes.

Broadband

= Michigan Broadband Cooperative hosted a Lyndon Township Town Hall meeting June 21%. Lori
accompanied me to meeting and provided information regarding why the Library had made
broadband access and advocating for hi-speed internet part of our strategic plan. There will be
another town hall meeting July 20'", 7pm @ the Lyndon Township Hall.

s Excellent article from the Community Observer regarding broadband access in rural areas. The
library was mentioned in the article found here
http://annarborobserver.com/articles/life_offline_full_article.htm!

Other:
s Attended Tech Comm meeting where they demoed an AV conversion station.

Ron Andrews § Melanie Bell
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MARKETING BOARD REPORT

June 2017

Marketing Highlights

Fall Newsletter
Plans have begun for our Fall newsletter!

Review of mailing lists: First, we did a tune up of our mailing area by reviewing the current postal
routes to ensure that our entire service district is receiving a newsletter. Secondly, we reviewed our

exception mailing list that is created to cover the parts of our service district that is not included in What's Your
postal routes or for paid memberships outside our service area. Favorite Song
Layout: We continue to solicit submissions for our cover and responses to our Perspective column or
through social media, eNews, website and word of mouth. The programming group has met several Mugieal
times to discuss content and programming, which will center around auditory resources and Ariist?
programming. We continue to tweak the layout, looking for opportunities to share new infarmation

about all the resources the library offers. It’s always exciting to witness the newsletter come alive b

through the various stages!

We have begun planning for our newest major program Chelsea Song Fest. The initial stages have
dealt with the marketing campaign and timeline. Currently we are in the design phase of the

8 program’s branding, which will be centered around the feature artist each year. The 2017 event
proudly spotlights Paul Burch and his unique vision of American roots music. This will be a fun
program to promote through social media, posters, t-shirts, buttons, coasters, and advertisements.
There will be all day programming for every age to celebrate the art and craft of songwriting, with a
culminating performance by Paul Burch, including an interview by 107.1's Martin Bandyke. With
the large music community in Chelsea, this is sure to be a big hit year after year! For more
information about this year’s featured artist Paul Burch, visit paulburch.com.

Goal 2.1 - Increase Library Visibility -

New Mission Statement Marketing Campaign ~ We continue our effort of creating awareness and
ensuring consistency in our branding. This month, our business card design was finalized and sent to the
printer. We should receive our new cards in early July. Qur weekly eNews template also received an
overhaul and came out with a cleaner look with the ability to resize appropriately when read on mobile
devices (50% of our subscription base.) New elements added include our mission statement and a weekly | >~ r=ms———
“You Said” quote from CDL cardholders, social media posts, and library visitors. Next, we will be reviewing
our library signage for opportunities to introduce our refreshed palette, missions statement words, and
review for logo consistency.

Social Media Survey — We received 98 responses from our survey, which included every age group and
every township/municipality in our service district. Facebook was clearly the most widely used platform

across almost every age group with the exception of the under 18 group which primarily favors Snapchat. m i

The requested content included: information about programs and events, photos/videos of library events, | szzze=— ﬂ

new collection additions, reviews, and education information. On a positive note, the library's primary ==
platform is Facebook and our posted types of content include 3 out of the 5 requested types of == ===
information on the survey. Our next step will be to form a social media committee to discuss the results of | == —— ==&~

the survey and ways we can adjust our current practice to communicate more effectively through social media.

Miscellaneous Marketing

Began working on the marketing campaign for Kids Read Comics program

Attended Summer Reading Kickoff, photographed and posted day’s activities on social media

Collected possible data and content for 2016 annual report, explored different presentation formats

Worked with Tech Department to determine marketing campaign and rollout timing for new RB digital (Zinio) app

Reached out to both Sylvan and Lyndon township to establish a relationship and explore ways to communicate library resources
to their respective residents

Finalized updates to library card applications

Create ad for Chelsea Chamber Area map

Created Goodreads.com CDL masthead and thumbnail images

Began exploring graphics for new programs: CSC Daytime Book Club and teen program “That Thursday Thing”
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¢  Created new banner for youth outreach programs such as Sounds & Sights Festival Kidzone and CSD open houses
s  Created banners for winner and finalist for new teen program CDL Escape Room

Outreach

s Attended Ugly Dog open house - it was very interesting to hear their plans far the building across the street from the library
and explore ways in which we might partner with them in the future.

Respectfully submitted,
Patty Roberts
Head of Marketing
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added pew ehall for gory. Schnidt won the Meshanlial Draliing divisi
‘while Hartman won the Animadon division. N g the
two owards this year, it was the ﬁntﬁman&!iaemm
has won a Divisions) Grand Award,
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Botties, Military tams, BB Gun, Shol G
Box, Knives, Autos, Housshold, Plicher/Bowl, Caks Dish, Elvis Records,
Stereo, Furnlture: Oak Drasssts/Rockers, Cane Bottom Chairs, Coat Rack,
Plano Stool, Tables, Lighting, Cabinets, Primitives: Red Globs Lantamns,
Brass Spitioons, Hand Planters, Porcelain Bucket, Buck Saw, Wire
Baskat, Cast Iron Pans/Yard Decor, World Globe, Grocks, CoHfee Grinder,
Boat Jack, Old Lock, Much Morel
Terms: Cash or 5% wiCredit
JM Auction Service LLC 517-266-4855

Jim Tomaszewski Auctioneer

Adverﬂllug Euxosﬂhennom-llnlslgn.l.
Antique Fan. 3 Ft Indlan Statue, Coke Cocler, Papsi Mochine/Cratef

IRifles, A

ique Pistol, A /

Overall, Hartman turnied in five projects, winning three
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672087 Chelsea Update: Chelsea, Michigan, News

Lauren Baker Named Chelsea Library’s Youth Service Group
Volunteer of the Year

@ chelseaupdate.com/lauren-baker-named-chelsea-librarys-youth-service-group-volunteer-year/

6/6/12017

(Chelsea Update would like to thank Edith Donnell for the information in this
story.)

The Chelsea District Library recently announced that Chelsea High School
junior Lauren Baker was named the library's 2017 Youth Service Group Volunteer
of the Year.

Started in 2015, this award recognizes a teen volunteer who has demonstrated
outstanding leadership and commitment.

Baker has been volunteering with the library for four years, and has made a great
impression on the librarians. “When Lauren signs up to help with a program, | know
| will have dependable support, and it makes planning easier,” said Jessica Zubik.

Edith Donnell, head of the Youth Service Group at the library, agrees. “Lauren
really demonstrates how a volunteer can make a family's experience at a library
program so much better. She treats library visitors with dignity and respect, no
matter how young they are,” she said in a press release.

Courtesy photo. Lauren Baker. Baker started visiting the library long before volunteering, and is an avid reader. I
love how peaceful and open the library is and how you can just get lost in all of the
bocks and lose track of time,” she said.

Baker said she started volunteering because she “...wanted to have an impact on the community that would make a
difference even if it's just a smile on someone's face.”

In appreciation of her hard work and dedication, a custom READ poster featuring Lauren will be on display in the library.

The library is always looking for new members for the Youth Service Group who are going into seventh grade or above.
Interested students and their families can visit the Chelsea District Library website at www.chelseadistrictlibrary.org, and
look for the How Do /.. .tab to find volunteer opportunities.

There is still time for students to sign-up for summer volunteer opportunities by filling out an application and attending
one of our YSG Orientation sessions. Youth Service Group volunteers help setup and cleanup library programs, assist
with running the Summer Reading Program, and support the Youth & Teen Librarians in tasks important to the function
of the library.

For more information about youth volunteer opportunities, contact Donnell at (734) 475-8732 ext. 218 or via email
edonnell@chelseadistrictlibrary.org.



Circulation Supervisor’s Report
June 2017

Circulation — 25,614 or 6% lower than last June;
149,280 YTD or 4% lower than this time last year.

Patron Count- 12,201 or 40% lower than last June (Est.);
74,329 YTD or 18% lower than this time last year (Est.).
** Does not include offsite programs.

Circulation by township- for June

o Dexter = 10% of total transactions — same as than last month
Lima = 16% of transactions — higher than last month
Lyndon = 15% of transactions — lower than last month
Sylvan = 17% of transactions - higher than last month
Chelsea = 34% of transactions — same as last month

O 000

June Circulation: 81% were items from Chelsea and 19% were inter-loaned items.

Automated phone renewals in June — 2, Self-check was 11% of items checked out in June;
Overdrive = 1570 in June; Zinio = 240 in June.

Registrations for June— 102 new cards; 8672 total card holders
*Dexter = 1126 cards; Lima = 1034 cards; Lyndon = 1356 cards
*Sylvan = 1461 cards; Chelsea = 3215 cards; Nonresident = 480 cards

Circulation Activities:

*

We received 3 to 10 tubs in the run each day M-F with a total of 127.5 in June.

Clean up on the patron & collection database will be an ongoing procedure from now on.

The Library Network will continue to remove patrons whose accounts are more than five years
old and items that have been missing more than a year.

[ have been in contact with Unique Management Services and The Library Network on how to
proceed setting up the collections module.

There would be approximately 544 letters sent out to patrons letting them know about the
amnesty program and the collection agency. The time line & details for the Amnesty program
will be in the Fall newsletter as well as in the eNews. The plan is to have the Amnesty run the
whole month of September with accounts being sent to Unique starting October 1%,

The new yearly rate for non-residents will also change on October 1¥. This will give patrons
enough notice. They will be able to pay the current rate only if it is within the month of
September. We only allow them to pay up to 12 months at a time.

I met with Sylvan, Lyndon & Dexter townships — just touching base with them on what’s
happening at the library, giving them some handouts, info on the Michigan Activity Pass &
Detroit Zoo programs they can post and seeing if they would be interested in hosting a library
program at their respective town halls.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 18, 2017 Meeting

2018 Budget Hearing Notice

Background:
Every August the library must present a balanced budget for the next fiscal year to the

board and have an open hearing for the public. This is the resolution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Update prior to the August 15, 2017 hearing.

Action:
The library board approve the presented 2018 Budget Hearing Notice resolution.

Janice L. Carr, Board Secretary Date
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A PUBLIC HEARING WILL BE HELD ON August 15, 2017 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Street, Chelsea, Michigan on the following proposed 2018 budget:

Expense

Personnel Expenses

Supplies 27,300
Professional Services 51,336
Maintenance Services Contracts 126,240
Telecommunications 34,250
Promotional Materials 57,945
Programming Expenses 08,020
Volunteer Services 2,300
Utilities 59,400
Board Expenses 3,800
Automation Services 48,895
Equipment 25,500
Staff Development & Travel 27,275
Capital Expenses 89,500
Collection Expenses 176,220
Capital Reserve Fund 21,800
TOTAL 1,950,898

NOTICE OF PUBLIC HEARING
Chelsea District Library
2018 PROPOSED BUDGET

Fiscal Year 2018 Budget

1,101,117

The property tax millage rate proposed to be levied to support the proposed

budget is the subject of this hearing.

Operating Rate

Operating Total 1.9338

Bond Debt 0.7000
2.6338

The proposed 2018 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 S. Main Street, Chelsea, MI 48118, (734) 475-8732 x 206

PUBLISHED: July 26, 2017
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BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2017-07-18

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library on the 18th day of
July, 2017 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: Charlie Taylor, Susan Lackey, Jerry Wilczynski, Jan Carr, Elizabeth Sensoli, Anne Merkel
& TJ Helfferich.
ABSENT:

The following preamble and resolution were offered by Trustee TJ Helfferich and supported by
Trustee Susan Lackey:

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 15, 2017 the proposed budget for
fiscal year 2018; and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in
11-point bold-faced type:

The property tax millage rate proposed to be levied to support the proposed budget

is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2018 Budget

Hearing for Tuesday, August 15, 2017; and
2. The Library Board hereby directs its Library Director to arrange for publication of Notice

of Hearing in the The Sun Times News & Chelsea Update for their July 26" publication



date.
3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.
AYES:Trustees: Charlie Taylor, Susan Lackey, Jerry Wilczynski, Jan Carr, Elizabeth Sensoli, Anne

Merkel & TJ Helfferich.

NAYS: Trustees:

RESOLUTION DECLARED ADOPTED.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan

[ hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 18" day of July, 2017, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 18, 2017 Meeting

2017 Staff Retreat

Background:
Every year the library staff has a yearly in-service to review policies, update procedures,

or do training. This date had not been planned when our library calendar was approved.

We are proposing a staff retreat this year for the date of Friday, November 3%, and the
library would be closed the whole day.

The board will need to approve the library closure for this day.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 18, 2017 Meeting

2018 Budget Draft

Background:
Every August the library must present a balanced budget for the next fiscal year to the board and
have an open hearing for the public.

The hearing for the 2018 Budget is Tuesday, August 15%,
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CDL Board of Trustees
Policy Committee

Meeting Minutes
June 6, 2017 1PM

Present: J Carr, TJ Helfferich, E Sensoli, L Ballard, Lori Coryell
Policies reviewed:

#101 Compensation - approval recommended
Proposed changes were discussed and Lori and Linda
provided answers to questions from the committee.
* How many staff qualify under the proposed change?
o Two for 2017
o Four for 2018
o Salary survey and adjustment that was done in 2014 will be
repeated in 2019

#102 Benefits — approval recommended

Suggestion to move the statement about providing proof of
insurance to Policy #304 (Intro Period)
#304 Intro Period — approval recommended

With the addition of the statement regarding proof of
insurance added from Policy #102
Meeting adjourned at 1:50 PM

Submitted: Jan Carr
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FUNDRAISING COMMITTEE MINUTES - June 13, 2017

The committee reviewed the evening with Jacopo Giacopuzzi at the Feeneys June 2. It went very well, We did
have some feedback from one of our long-time patrons who was concerned about the appearance of
exclusivity, but Anne will explain to her about our programs coming up and discuss the following:

The parties are hosted and planned by board members.
The purpose of the parties is to create awareness of the services, programs, and resources
the library provides and is part of our long-term strategy to garner greater and ever-
expanding support and appreciation of the library as we lead up to a millage campaign in
2018.

» The hope is not oniy to create new library supporters but to also strengthen refationships
with less-engaged supporters. We hope to grow our library support base at these events.

» The invitee lists will change from party to party depending on the location and focus of the
individual event .

+ These are not appreciation events for all those wonderful people who make this library the
terrific institution it is. | hope we express our gratitude to these staff members, volunteers,
and enthusiastic supporters throughout the year and at designated events.

We also discussed a program that we might do in Lima Township, which would be a tech program, maybe
something at the township hall. It could be a one-on-one computer help program or something of that nature.
We will discuss in more detail at the next meeting. We still are planning other awareness activities over the next
year.

Also discussed was a proposed millage. Lori and Linda Ballard met with Shirley Buursema recently and it was
recommended that we run our millage in August 2019. It expires in December 2019, but we have funding
through 2020. It is too early to start a campaign at this point, so we will look at discussion of this in 2018,

Submitted,

Anne Merkel, Chair
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Chelsea District Library
Board of Trustees
2017 Board Committees

Approved: January 17, 2017
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