CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 19, 2017—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

6:50 Compulsory Segments
Budget Hearing Minutes Approval — August 15, 2017
Board Meeting Minutes Approval — August 15,2017
Approval of the August Operational Checks
Approval of August Financial Reports
Director’s Report & Friends Report
Strategic Plan Report

7:15 Public Comment
7:20 Presentations: Bill Tucker

7:30 Action Items
1. Donations
2. 2018 CDL Budget Approval

7:40 Discussion Items
1. Closed Session Minutes Appeal

7:55 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

8:00 Public Comment
8:05 Other Items

8:10 Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

« You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

¢ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of 2018 Budget Hearing

Tuesday, August 15, 2017 6:45 p.m.
Meeting Location: McKune Meeting Room

Trustees in Aftendance: Susan Lackey, Jerry Wilczynski, Jan Carr, Elizabeth Sensoli,
Anne Merkel, & TJ Helfferich Trustees Absent: Charlie Taylor

Staff: L. Corvell, L. Ballard, T. Lancaster, K. Sulecki, R. Andrews, M. Bell, P. Roberts, &
C. Berggren Guests: None

Welcome and Call to Order
S. Lackey called the hearing to order at 6:45p.m.

Agenda
The purpose of this meeting is the hearing for the 2018 Chelsea District Library Budget

Board Discussion:

Lori went through the budget page by page, focusing on lines that had increased or
decreased and explained the necessity of those changes. Some of those changes were
due to periodical expenses (i.e. tags, HVAC filter, carpeting), others were due to moving
or merging lines within the budget, and still others were due to new programs/needs.

Keegan spoke about Design Think (increase in line 975.100), Mel spoke about our need
to replace an old server in 2018, and Ron gave an update on the number of DVDs the
library owns, purchases yearly, and has in circulation at any given time.

The Board requested several changes: that 960 be changed from “Board Expenses” to
“Board & Director Expenses,” since both Board (960.100) and Director (960.200) roll up
to that number; wanted the money in “Community Activities™ under the Director
Expenses moved to “Additional Events” under Board Expenses, as they considered that
more accurate; and wanted 880.520 bolded to indicate that the lines below roll up into it.

Lori thanked the staff, Mary Budzinski, and the Finance Committee for their help in
developing the budget.

Public Comment: None

Adjourn:
MOTION made by A. Merkel, SECONDED by TJ Helfferich to adjourn the meeting at
7:39p.m. All Ayes: 6-0

Janice L. Carr, Board Secretary Date
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Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 15, 2017 (directly following Budget Hearing)
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, J. Wilczynski, J. Carr, E. Sensoli, A. Merkel, & TJ
Helfferich.

Trustees Absent: C. Taylor
Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests: None

Welcome and Call to Order
S. Lackey called the meeting to order at 7:40 p.m.

Agenda Review and Additions

MOTION made by J. Wilczynski, SECONDED by J. Carr to approve the agenda as

presented. Discussion: S. Lackey wanted this changed to read “Agenda Review,

Additions, and Approval® going forward, as it will help the board remember to approve it.
All Ayes: 6-0

Compulsory Segments:
Minutes and Approval of Checks

MOTION made by E. Sensoli, SECONDED by A. Merkel to approve the minutes of the
July 18, 2017 Board Meeting as amended. Discussion; J. Carr wanted a typo changed
from “closest” to “closet.” All Ayes: 6-0

MOTION made by J. Carr, SECONDED by A. Merkel to approve the CLOSED Session
minutes of the July 18, 2017 Board Meeting as amended. Discussion: Board wanted
one word changed for the purpose of accuracy. All Ayes: 6-0

MOTION made by J. Wilczynski, SECONDED by E. Sensoli to accept the General Fund
Operational checks for July, 2017. Discussion: None All Ayes 6-0

MOTION made by A. Merkel, SECONDED by J. Wilczynski to accept Financial Reports
for July, 2017. Discussion: None All Ayes: 6-0



Director's Report Update:

L. Coryell update:

Lori passed out the ALA response to the incident in Chariottesville.

Pointed out that there was no Dashboard included in this month’s packet due to
the issues with the people counter and not having concrete numbers to report.
Linda gave an update the construction and said that Monday wili be the start of
the office move. Also, that LED lighting project continues.

Lori announced that Bill Tucker, from our auditing firm, will be at the September
meeting to discuss changes at Abraham & Gaffney, P.C. Also, mentioned that we
will have Celia Morse from TLN at the October meeting to discuss the ILS
migration.

Linda spoke about the newly formed Health Committee that was started with the
National Kidney Foundation of Michigan wellness grant money and what sorts of
things this committee will focus on.

Jan Carr pointed out that this is the first year that the Summer Reading Program
has surpassed 1,000 people, and that that is quite a milestone.

Friends Report Update:

At the Friends July 19 meeting (the first under new President Gary Zenz)
discussed the sale of new tote bags and memorial donations to Friends.

Voted to designate the $723.64 donated to their organization in memory of Stan
Staffeld for memorial seating furniture in the Reading Garden.

Set the date for the annual Friendraiser Tea Party as Wednesday, October 18 at
3p.m.

Next Friends meeting scheduled for August 16 from 6:30-7:30 in McKune

The Friends of Michigan Libraries Workshop will take place on Thursday,
October 12 at the Kent District Library Service Center in Kalamazoo. The
workshop is entitled “Knowledge Is Power: Managing Your Friends Group for
Optimal Friend-ly Service.” The FOML Trustee Alliance will take place the
following day on October 13.



Strategic Plan Update:

The Stan Staffeld seating furniture has been assembled in the Reading Garden.
Design Think process update.

Wellness grant (from the National Kidney Foundation of Michigan) and formation
of the Health Committee.

Other Reports Notes:
Metro Detroit Meet the Authors Author Luncheon set for Monday, October 16 in Livonia.

Jane Alexander, Heather Ann Thompson, Claire Messud, and Chris Bohjalian are the
featured authors. Tickets are $40 at www.bookandauthor.info.

Presentations: None

Public Comment: None

Action Item #1: Donations

MOTION made by A. Merkel, SECONDED by TJ Helfferich to approve and
acknowledge the presented 2017 July donations of $1,000.

Discussion: None All Ayes: 6-0

Action Item #2: Policy Revisions
MOTION made by J. Wilczynski, SECONDED by A. Merkel to approve the presented

policy revisions to Subject 101 (Compensation), 102 (Benefits), and 304 (Introductory
Period) of the Human Resources Policy and Procedure Manual. Discussion: None

All Ayes: 6-0



Committee Reports

Policy Committee —

Finance Committee — Report in packet.

Personnel Committee — TJ will set up a meeting in October or November.
Nominating Committee —

Fundraising Committee -

Public and Board Comment: None

Other Items:

Adjourn:

MOTION made by J. Wilczynski, SECONDED by A. Merkel te adjourn the meeting at
8:08 p.m. All Ayes: 6-0

Janice L. Carr, Board Secretary Date



FINANCE
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3:58 PM Chelsea District Library
oM 217

Accrual Basls Donation and Restricted
January through August 2017

Jan - Aug 17 Budget $ Over Budget
Ordinary Income/Expense
Income
501.001 - Grants
§01.200 - Chelsea Garden Club Grant 1.000 1,000 0
Total 501.001 - Grants 1,000 1,000
539.000 - State Grants
§39.300 - Michigan Humanities Council 0
Total 5§39.000 - State Grants 0
674 - Contribution & Donation-Public
674.110 - Designatad Adult Programming 13,756 11,950 1,806
674.111 - Designed Youth Programming 6,950 8,350 {1,400)
674.120 - Undesignated Donation 35
§74.121 - Annual Giving 0 5,000 (5.000)
674.141 - Designated Technology 2,000 2,000 0
674.142 - Designated Srall Equipment 724
674.143 - Designated Maintenance 100
674.145 - Designated Professional 250 250 0
Total 674 - Contribution & Donation-Public 23815 27,550 (3.735)
675 - Donations Private
675.400 - Chelsea Ed Foundation 0 1,000 (1,000)
Total 675 - Donations Private 0 1,000 {1.000)
Total Income 24,815 29,550 (4,7358)
Gross Profit 24,815 29,550 {4,735)
Expense
801 - Professional Services
801.900 - Professional Restricted Gifts
801.905 - Strateglc Plan - General 220 250 (30)
801.910 - Chelsea Garden Club FairyGarden 1,000 1,000 0
Total 801.900 - Professional Restricted Gifts 1.220 1,250 (30$)
Total 801 - Professional Services 1.220 1,250 (30)
850 - Telecommunications
850.300 - TLN Internet Service :
850.910 - WiFi Hot Spots - Restricted 2,000 2,000
Total 850.300 - TLN Internet Service 2,000 2,000
Total 850 - Telecommunications 2,000 2,000 0
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors 2,299 2,500 (201}
884.953 - Youth Prog Rest Chelsea Ed Foun 0 1,180 (1,180)
Total 884.211 - Authors in Chelsea 2,299 3,680 (1,381)
Total 884.210 - Youth Speakers 2,299 3.680 {1,381)

Page 1 of 2



3:58 PM Chelsea District Library
09112117

Accrual Basls Donation and Restricted
January through August 2017

Jan-Aug 17 Budget $§ Over Budget

884.400 - Sonic Sundays

884.960 - Sonic Sundays Restricted Gift 2,000 2,000 0
Total 884.400 - Sonic Sundays 2,000 2,000 0
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 1,150 2,000 {850)
Total 884.500 - Artist In Residence 1,150 2,000 {850)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,500 1,500 0
884.912 - Adult Prog Rest Gifts General 1,260 2,300 (1,040)
884.913 - Adult Prog Rest Gifts SRP 642 650 (&)
884.914 - Adult Prog Rest Gifts MWest LW 2,000 3,000 (1,000)
884.915 - Aud Prg. Rst. Gifts Purple Rose 1,000 1,000 0
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant 0 494 (494)
Total 884.930 - Oral History Restriced Gift 0 494 (454)
Total 884.910 - Adult Programming Restricted 6,402 8,044 (2.542)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 500 {500)
884.923 - Youth Prog Rest Gifts SRP 2,686 3,393 {707)
Total 884,920 - Youth Programming Restricted 2,686 3,893 (1,207)
Total B34 - Programming 14,537 20,517 (5,980)
867 - Equipment
967.900 - Equipment Restricted Gifts 1,223
Total 967 - Equipment 1,223

982 - Collection Expense
982.500 - Local History Preservation

982.941 - Chelsea Standard Digitize - Res 1,058 1,508 {410)

Total 982.500 - Local History Preservation 1,098 1,508 (410)

982.910 - Adult Collection Restricted 2,282 2,280 2

982.920 - Youth Collection Restricted 150 259 {109)

Total 982 - Collection Expense 3,530 4,047 (517)

Total Expense 22,510 27,814 {5,304)

Net Ordinary Income 2,305 1,736 569

Net Income 2,305 1,736 569

Page2of 2
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Library Director’s Report on August 2017
Respectfully submitted for September 2017 Board Meeting

Staff News
Staff spent the month of August taking a deep breath after the excitement and hard work of
summer reading/learning and preparing for fall programming.

The Big Office Move of "17 occurred this month. All Information Services librarians are now
housed in one office on the second floor. Head of Marketing Patty Roberts is in the office off the
Learning Lab; Head of Circulation Terri Lancaster is now in the office closest to the Circulation
Desk; Head of Technology Ron Andrews and Network Administrator Melanie Bell share the
space that was formerly the Youth Services office; and Assistant Director Linda Ballard has
moved back to her original office next to the elevator. Thanks to staff and volunteer Gary Munce
who helped with this move. The confusion, sweat, and post-move aching muscles were worth it!

CDL’s First Annual Song Fest

We've planned a day filled with the celebration of songs and songwriting on Saturday,
September 30'%. Programs include a family-friendly concert with Kevin Devine, make-and-take
musical crafts, songwriting mentor sessions, a beat the clock songwriting challenge, and a teen
songwriting workshop. The day will culminate at the Chelsea Alehouse where 1070ne’s Martin
Bandyke will interview Nashville singer-songwriter Paul Burch, followed by a performance by
Burch.

CDL Artist in Residence

As CDL artist in residence, Burch will also perform Jimmie Rodgers: An Interpretation at the
Chelsea Depot on Thursday, September 28, On Friday, September 29t he will visit the Chelsea
Senior Center for their Life Stories program and visit with two high school classes to talk about
songs as poetry.

Washtenaw Reads 2018 Update

The theme of the 2018 Reads is A Very Good Read and will highlight a work of fiction or
nonfiction. The Reads’ Screening Committee met over the summer (Information Services Head
Keegan Sulecki very capably representing CDL and the Chelsea community), whittling a long list
of titles down to two finalists: Homegoing by Yaa Gyasi and Thank You for Your Service by
David Finkel. Mary Budzinski represents our library community on the Selection Committee.
The winning title will be announced at the end of September.

Annual Report

The 2016 Annual Report is complete and available on the website. Printed copies are also
available at service desks in the library. Copies will be mailed out to donors and local elected
officials. A big thanks to Marketing Head Patty Roberts and Luna at LM Designs for wrangling a
large amount of information into such a readable and appealing format. As you go through the
document, I hope you share my pride in what we accomplished during the year thanks to an
amazing staff and supportive community.

Performance Dashboard
The Performance Dashboard that follows this report has been updated as follows:
» Door Count numbers from 2016 through August 2017 are estimates due to a
malfunctioning People Counter.



Numbers from CDL programs taking place on the grounds of the Library (Music in the
Air concert, Fairy Garden Ribbon Cutting, etc.) have been added to the Door Count to get
a more accurate number of people visiting the library space.

Deposit Collection circulation numbers are now being recorded under Circulation.
Awareness Events have been added under Engagement. These are events where CDL
staffers are engaging people to make them aware of CDL programs, resources, and
services (this is different from CDL staffers facilitating outreach programs in the
community). Examples of Awareness Events include visits to townhall meetings to
increase awareness of our WiFi hotspot lending program and services available to
cardholders via the internet and a CDL hosting an informational table at the Chelsea

Spring Expo.

Broadband Bond Passage

Congratulations to the residents of Lyndon Township for passage of the broadband millage
initiative in August! CDL’s support of this effort dovetails nicely with our 2017-2019 Strategic
Plan Goal 1.3 — Continue to advocate for and support high-speed Internet access throughout
the Library service area. We look forward to supporting more efforts throughout the service
area to increase access to this vital service.

Out and About -- August 2017

Attended Rotary meeting — August 1

Worked the Chelsea Fair Rotary trailer — August 22nd

Met with MERS representative — August 177th

Appeared on Martin Bandyke’s radio program (107one FM) to promote CDL Song Fest —
August 22

Attended Chelsea City Council meeting — August 215

Attended Chelsea Community Center meeting — August 28t

Looking Ahead to September 2017

Chelsea Area Chamber of Commerce Breakfast — September 7

Johnson Controls Customer Appreciation Event — September 8t

Lucy Ann Lance Radio Show to promote CDL Song Fest— September 12th
Library of Michigan New Director Workshop — September 14t*

Library of Michigan Advanced Director Workshop — September 15t

Chelsea Community Center meeting — September 18t

Meet with Kerry Sheldon of Bridgeport Communications — September 18t
Chelsea Senior Center Fundraising Breakfast — September 20t

Possible MERS Conference — September 21 and 22

Meet with Kath Dimond, Director, Manchester District Library — September 28"
Jimmie Rodgers: An Interpretation by Paul Burch — September 28t

On Air with Martin Bandyke to promote Song Fest — September 29t

Paul Burch at Chelsea Senior Center and Chelsea High School — September 29t
CDL Song Fest — September 3ot



Strategic Plan 2017-19 Update
Goal progress from August — early September 2017 is shared below.

Goal 1.1 Realize the highest potential of the Library facility
e Qutdoor seating installed in Reading Garden

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout
the Library service area
¢ Lyndon Township passes Broadband Bond. CDL assisted in distributing facts and
creating awareness on this initiative,

Goal 2.1 Increase Awareness/Visibility of the Library
s WiFi hotspot access posters and website badges provided to Lima and Sylvan
Townships. Lima and Lyndon implementing both pieces. Sylvan posted signs.

o Added marketing question to all programs requiring program registration to
include the marketing source influencing decision to register.

Goal 2.3 Strengthen and sustain relationships with schools in the district
» Partnership with FIRST Lego League in Elementary Schools (we lend our LEGO
WeDos and laptops to support program).

o Met with Chelsea Schools Executive Director of Curriculum, Instruction, and
Human Resources to discuss facilitation of communication between CDL and
teachers.

e Attended North Creek and South Meadow Elementary Schools, Beach Middle
School, and Chelsea High School Open Houses to encourager library card sign up
among students.

Goal 3.4 Collaborate with our community’s senior population to create deliberately
designed intergenerational programming opportunities.
¢ CDL Song Fest featured songwriter Paul Burch to appear at Chelsea Senior
Center’s Life Stories with students from Chelsea High School (9/29).
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Program Report: August

Information Services Report: August 2017
Keegan Sulecki, Head of Information Services

Date | Event Attendance
Adult Programming (11 Programs, 152 Attendees)
8/1 Reading Glasses: a book club 16
8/4, 16 3D Printing 1,0
8/8 CDL Top 5 at Thompson’s Pizza 48
8/8, 22 Computer Training 1:1 1,3
8/9 Place That Face 12
8/12 Robin Hills Farm Tour 34
8/19 Purple Rose Theatre Concert Reading 20
8/29 Ancestry Aficionados 3
8/30 Harvest Entertaining 14

Youth Programming {14 Programs, 233 Adult & Child Attendees)

8/1, 8, 15, 22, 29

Babytime

30,18, 20,32, 26

8/5, 12,19, 26

Farmers Market Storytime

0,322

8/9 Dance Along, Sing Along 37
8/10 Lego Duplo Storytime 22
8/14 Lego Club 5
8/17 Family Read-Aloud Book Club 28
8/18 READ to Library Dog 8

Teen Programming (3 Program, 20 Attendees)
8/29, 30, 31 | PSAT Class 8,8, 4

Outreach300622

8/1, 3,15 (A) CRC: iPad, CT 1:1, iPad 4,6,5
8/16, 17 (A) Book Clubs: Senior Center, Pines 5,11
8/29 (V) (T) Open Houses: North Creek & Chelsea High 150, 30
8/30 (Y) (T) Open Houses: South Meadows, Beach Middle 150, 150

*Denoted Strategic Plan Initiative

(A) Denotes Adult Qutreach (Y) Denotes Youth Outreach (T) Denotes
Teen Outreach (G) Denotes General Outreach

Upcoming Programs

September will kick-off our fall offerings and we have some changes to our old lineups. In
September, Preschool Storytime will be on Wednesday mornings instead of on Thursdays after
Toddlertime. We hope the new time will help families as the old time was challenging as it ran
into lunch and nap time. For teens, we will be starting our That Thursday Thing series that will
provide teens with fun activities twice a month on Thursdays. For adults we have some great
feature programming including: lconic Restaurants of Ann Arbor, and a program on Restorative

Justice.




information Services Report: August 2017
Keegan Sulecki, Head of Information Services

Collections

In August our youth staff established a new book area for our Series collection to make it easier
for children and parents to find new books in their favorite series. In the adult collection, we
have finished interfiling out local history books and plan to provide Local History stickers for
better browsing in the future. We are also working on some ideas to make our nonfiction
collection easier to browse and Shannon will be using the cook books as a pilot collection.

Statistics
August 2017 August 2016
Ref Questions 3,006 1,812
Homebound Book Deliveries 22, including 3 Deposit Coll. N/A
Inter-library Loan 11 5
Zinio Checkouts 230 203

From Keegan Sulecki, Head of Information Services

August was a great month with many projects moving forward. The construction on the new
Information Services office was completed and while there was some chaos as staff shuffled around,
everyone is now in their new space. Having all Information saff in once space will hopefully allow for
better communication. | attended this year's Chelsea Adult Learners Kick-off and was able to present
our fall partnership programs and registration already looks great for these two events. Details have
been finalized for our first Songfest and | am excited to bring a bagpiper and someone who plays
didgeridoo and handpan. Authors in Chelsea and Midwest Literary Walk planning are both underway for
2018. In addition, | am slowly working on documenting some key processes for the department,
including the handling of Baker & Taylor invoices. My goal going forward is to continue to document
processes for better consistency and easier training in the future. Finally, our Design Think team met to
discuss our data collection methods going forward. We will continue to collect all reference questions
for one week each month and will begin cbservations of specific spaces in September.

From Shannon Powers, Adult Information Services Librarian

This August kicked off with our first CDL Top 5 event. The preparation over the summer payed off with a
full house and a successful game. Management at Thompson's was particularly happy, which leads me
to believe that this game will be a great way to partner with local businesses in the future. August was
also a good month for prepping collections and future programs. | weeded the 600s, focusing in
particular on the cookbooks to prepare the collection for a new shelving system designed to improve
browsing. More work on this collection will continue into September. Preparations for Midwest Literary
Walk 2018 also began this month, as | synthesized data and comments from our evaluation cards to
discuss during our meeting with the Fahles. And finally, | spent time this month researching storytime
themes and styles as | will begin helping with the fall farmer’s market storytimes.

From Laura Brown, Adult Information Services Librarian

As part of CDL’s new Information Services Department, Jessica showed me how to prepare/present for
CDL’s new Farmers Market Story Times. I'm now working on CDL’s Family History offerings with our local
ancestry volunteer, as well as coordinating all local history volunteers. Worked with Patty to create
displays for our first songfest. Hosted the Harvest Entertaining Program with Melanie at Wines on Main



Information Services Report: August 2017
Keegan Sulecki, Head of Information Services

and also the August Purple Rose Concert Readings. My ordering duties have increased to include
multiples and Lucky Day adult titles, as well as Overdrive e-audio Advantage titles.

From lessica Zubik, Youth & Teen Information Services Librarian

August saw several exciting developments with outreach to the schools. As an cutcome of my meeting
with Marcus Kaemming last month, we are now working with the building principals to attend their first
staff meetings throughout September to connect further with all of the teachers. | have prepared a
teacher packet for every educator in the district with teacher card application info, contact cards, and a
list of services that we've helped teachers with in the past so that teachers know how we can work
together. | have also connected with the FIRST Robotics Boosters, specifically their (new) lower division
for the elementary students called Lego League, Jr. The teams will be borrowing our Lego WeDo robotics
sets throughout the fall to compare for their exhibition, and I'm working with parent volunteer Megan
Smith and booster president Steve Eberle for other ways to partner with the FIRST teams (all grades)
throughout the year. This is a really unique partnership between a FIRST organization and a public
library-- and the first of its kind in our area.

From Jody Wolak, Youth & Teen Information Services Librarian

At the beginning of August, | attended the TLN youth and teen committee meetings, where | gathered a
lot of information about early literacy and teen programs at other libraries. | was also voted chair-elect
of the teen services committee for the 2017-18 year. At the end of the month | met with the other
officers of the youth and teen services committees to plan the perfarmers' showcase, where we invite
nearly 30 performers to perform samples of their shows so that libraries can book them for upcoming
programs, especially summer reading. | look forward to possibly finding some new performers to add to
next year's summer reading offerings! | also attended the open houses for Beach Middle School and
Chelsea High School, where | spoke with students and parents about getting library cards and all the
exciting teen programs we have coming up. Bringing the prize wheel to give away promotional items
(pens, phone stands, etc.) was a huge hit and drew a lot of interest to our table. On the programming
front, | prepared for fall storytimes, secured locations to be part of the scavenger hunt for Kids Read
Comics, and prepped for September's That Thursday Thing programs.

From Edith Donnell, Youth & Teen Information Services Librarian

In the month of August | contacted the schools about upcoming plans to visit and provide informational
presentations, storytimes, and give teachers our new teacher card/informational packets. | participated
in the North Creek Open House, talking to parents about our early literacy collections, our new ebook
app Libby, and getting library cards for families who are new to the area. | also connected with the new
local head of the Girl Scouts for Washtenaw County and was able to assist her with securing the use of
the McKune room for an upcoming meeting. | also worked on planning Kids Read Comics, developing
the event's website posts and event schedule. | hosted the first Family Read-Aloud Book Club, which
was very successful and we plan to repeat it in the Winter. | started to get acquainted with my new
youth collections, ordering titles for picturebooks, early readers and juvenile graphics. | also ordered
replacement Playaway Views and weeded the parenting collection's outdated homeschool books.






Technology
Summary of August 2017

Statistics

e Please be aware when looking at these numbers that the Lyndon Twp hotspot has been
around for 2 years longer than the other relatively new hotspots at Lima and Sylvan Twp.
The first year that the Lyndon Twp hotspot was in place it also received low usage. Also due
to the billing cycle the stats are a month behind,

Lyndon Twp Hotspot data usage for July 2017: 67.41 GB
Lima Twp Hotspot data usage for July 2017: 1.29 GB
Sylvan Twp Hotspot data usage for July 2017: 2.04 GB
Checkout Hotspot data usage for July 2017: 440.51 GB
MB Grant Hotspot data usage for July 2017: TBD

00000

From: Ron Andrews — Head of Technology
Technology
Ancther two major items this month; Punchlist meeting with CTS sales rep, Mark Coley for new VOIP
installation and a Re-wiring, cleanup of the Server Room and Tech storage area.
First we met with Mark Coley to review a punchlist of issues from our newest VOIP installation. We
clarified and discussed solutions to a few issues that are still lingering from the installation of the
Star2Star phone system.
The next was a project took the entire Labor Day weekend for Melanie and | to complete. We spent
those three days while the library was closed to:
¢ Unplug and replug all of the network connections in the server room to better arrange them
and to use the opportunity to color code certain groups of connections (i.e. staff, phones
etc...)
* Remove old equipment from the racks and rearrange to make easier access and use of
equipment in the racks
s Cleanup and reorganize the technology area for the basement: including gathering all
equipment to be recycled and stage the equipment we will be prepping for sale at the
Friends Booksale as before.

Lastly, now that Melanie and | are sharing an office | have taken the time to collect and inventfory all
of our AV equipment and will have staff sign it out to maintain integrity and functionality. It has
already in this short period of time availed to us a better communication and ability to strategically
plan for technology needs not only for programming but for the building as well. As Martha Stewart
would say, “It's a good thing”!
Budget

e All budget lines are doing well.

* Receiving invoices for VOIP system and new copiers correctly

Collections
+ Nothing new here to report
e Melanie and | provided a week of OverDrive support to the consortium

Programming
e Created registration form online for TBR launch on Sept 1% and provided the Information
Staff with information as a reminder of how the program works. Looking forward to providing
more options for our library users.
s Patty and | met to discuss the launch and marketing for the new Libby and RBDigital apps
for library users. We are already providing a soft launch for users who have already

Technology Monthly Summary - Page 1 August 2017



discovered these new apps that replace the OverDrive all and the Zinio app. We are finding
that the new Libby app is working successfully and that users are liking it much better than
the OverDrive app.

Meetings
e«  VOIP - Punchlist meeting with Mark Coley from CTS (Mel and Ron)
« eContent Meeting in Milford on August 10th
s Budget hearing with the Library Board

From: Melanie Bell - Network Administrator

Spent the majority of August working on troubleshooting and finalizing the VolIP implementation,

staff training for the new phone system and moving everybody’s equipment for the great office

shuffle.

Servers and Netwaork:

¢+ People Counter still not accurate. Worked with the vendor weekly to calibrate and test the
system. Had a volunteer name Mason Nead actually sit at the front door and count the number
of people coming in. Numbers are still not accurate. Vendor will be running one last calibration
and audit before replacing the equipment.

¢ Ron and | spent labor day weekend re-cahling and organizing the server room. Cables are now
neatly organized, with server power and network cable labeled. We also have color coded
system for the cables.

¢ Ron and | assisted worked on a number of issues after the VoIP implementation including
getting the paging system working, training staff, troubleshooting issues, with call quality, and
finalizing holiday closing messages.

¢ Updated all the batteries for the uninterruptible power sources in the server room.

Public and Staff Computers:

e Ron and | moved equipment and setup some new equipment for the great office shuffle. Also
moved our own offices.

¢ Updated our postage meter to run over wifi.

Broadband

s As| mentioned last month Lyndon Township voted on and passed the Broadband Bond
Proposal on August 8. This Bond will build a fiber to the home infrastructure that will run
down every road both public and private in Lyndon Township.

¢ Michigan Broadband Cooperative met to discuss next steps now that the bond has passed.
Lyndon Twp will form a bond implementation subcommittee. The subcommittee will hire a
project manager and then release RFP's for design, build, maintenance, and internet service

e Other townships are interested in doing the same as Lyndon. Currently Sharon Twp is preparing
to put a broadband bond proposal on the May 2018 ballot.

Cther:

¢ Attended Tech Comm meeting.

Trained a new volunteer named Sam Nead on the 3D printer. He helped run two 3D printing

sessions in August.

Ron and | met with Saline District Library to answer questions about loaning out hostpots.

Assisted Laura Brown with the Harvest Field Dinner program at Wines on Main

Assisted with the Solar Eclipse program

Assisted with the Lego League Jr Coaches meeting

Ron Andrews § Méelanie Bell

Technology Monthly Summary - Page 2 August 2017



MARKETING BOARD REPORT
- August 2017

MARKETING HIGHLIGHTS

Songfest
There was flurry of marketing activity during August for our exciting new program CDL Song Fest) == =n_ A TR
> Schedule ad space in local press; create ad artwork for Sun Times News and submitted e
# Created event’s program descriptions and created event schedule card for distribution Y C D L Prem
7 Finalized all artwork for print and promo items: posters, coasters, stickers, buttons, t-shirts,
porch banner and sent to printers or printed in house, SuNG FE T
7 Printed and assembled two different sets of buttons; the larger size will be Song Fest branded
and the two smaller sizes will have different musical terms that people can choose to label Ll mwn oy ek
themselves. . PAI.“. B“HBH
» Worked with LM Designs to create an event webpage including full interview with Paul Burch | “'"';-;,};:;‘;;g sk
and placed link in website homepage trending section and event drop down menu P ek e
# Submitted press release to local and southeastern MI media | S —
» Began distribution of event schedules and posters to Chelsea businesses and organizations :

# Shared promotional items and information with Chelsea Senior Center for article in their
newsletter about pre-event at the center and day-long event at the library
7 Created in-house monitor slides and scheduled
» Worked with Laura Brown to create 3 displays
o Main Lobby display holds CDL music-related collections, event schedules, and large informational poster
o 2™floor display case holds music-related paraphernalia, articles, and event schedules
o 2™floor display board invites visitors to help us build the “Ultimate Playlist” by sharing their favorite song/artist. It
also includes Song Fest buttons and event schedules. If you stop by the library, make sure to check it out and add

your personal favorite to the list!
I n CHELSEA DASTRICT LIRRARY

Provided by
Chelsea District Library

] in partnership
J with Lima Township

Strategic Plan
Goal 2.1 - Increase Awareness/Visibility of Library
> Created signage for public Wi-Fi access provided by COL and worked with each
municipality to get signage posted
o Lima Township posted printed posters and also placed a web badge on
their website
o Sylvan Township posted printed posters
o lyndon Township posted printed posters and agreed to place a web
badge on their website and hang an outdoor banner {provided by CDL.)

11452 Jackson Road

L_SPOT Locatad at Lima Tawnship I-laj

Annual Report

How do you summarize all the wonderful things this library does in a year into a short and
concise report? It's not easy! First you make a list of all library’s accomplishments. Next, you
| gather up all the wonderful testimonials you received throughout the year. Annual reports
need images to bring them to life, so then you start sifting through all the wonderful photos
you've captured, only to find yourself totally immersed and distracted because they are so
engaging! Once you've collected all this information along with your financial statements and
performance measures, you are left to find that you have way TOO much to include in a 12-
page document] So back to the drawing board you go...

ConlLBLA B TIICT LIBAARY

ENGAGE, You take out the red pen and start editing until you come up with the highlights that really
ANNUAL shine! You work with a great designer to help package it up and when you are done, you feel
REPORT really proud to be a part of an organization that never settles, always reaches, and continually
2016 listens to those they are meant to serve! | hope you enjoy this year's annual report and its

P ———— contents remind you of what an amazing library CDL really is!



MARKETING BOARD REPORT
= Rugust 2017 = B -

Kids Read Comics [KRC)

This is the second of two new major programs that we are preparing for this fall. Originally
created by Edith Donnell, CDL youth librarian, and held here at CDL, this program was moved to
Ann Arbor and hosted by AADL a number of years. We are happy to say, this popular program is
back at CDL and scheduled for Saturday, October 21, 2017. To kick of KRC promotions, a flyer
was created to distribute to the students at CSD open houses. Look for more activity next
month as we ramp up our efforts to get the word about this exciting new program.

Midwest Literary Walk {MLW}

Planning for the 2018 MLW has already begun!!! The committee met to discuss this year’'s authors, changes to the program, venues,
and ways to promote. Our social media and website have been updated with this year's date — Saturday, April 28, so mark your
calendar and stay tuned as the event comes into focus! Shortly after our kickoff meeting, | received an email from the Osher Lifelong
Learning Institute at Saginaw Valley State University inquiring about the 2018 event and whether we would have room for their
group of about 50. Additionally, they will be planning to eat lunch while in town. This was a very exciting email to receive, as part of
this event’s mission, besides offering the community an opportunity to hear nationally acclaimed authors speak, is to collaborate
with Chelsea-area businesses to bring visitors to town. We will be working with the Chamber to accommaodate this group in the
spring.

MISCELLANEQUS MARKETING ACTIVITIES

Created August ad artwork for Chelsea Update and submitted

Solar Eclipse — created “provided by COL" labels for free solar glasses and photographed event on the lawn
Provided photo of CDL building for Michigan Radio’s online piece on Lyndon Township's broadband bond vote.
Met with Ron to discuss Libby and RB Digital new app campaign — scheduled for Octoher.

Created and scheduled website highlights for August

Attended August Board Meeting/2018 Budget hearing

Researched vendors for zippered ear buds for teen population promo item, finalized vendor and placed order
Created monitor slides for September programs, uploaded and scheduled

Created and submitted ad artwork for Sun Times August ads and submitted

Provided Community Observer with press photos for the fall Community Guide

Moved into new office

Photographed Lori for updated director photo for annual report and website page

Updated Twitter profile image

Respectfully submitted,
Patty Roberts
Head of Marketing



Chelsea District Library launches celebration of songwriting

EH chelseaupdate.com
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Chelsea District Library recently announced its first celebration of the art and craft of songwriting, the COL Song Fest 2017.
CDL Song Fest 2017 will take place on Saturday, Sept. 30 with special pre-Fest events on Thursday, Sept. 28 and Friday, Sept. 29.

CDL Song Fest 2017 will feature family activities, a teen workshaop, and oppoeriunities to flex songwriting muscles plus, performances by local
artists and nationally known songwriter, Paul Burch. The Song Fest is family friendly and open to the public. The full schedule and more
infarmation can be found by visiting chalseadistrictiibrary orgisongfast

“The Song Fest had a terrific 10-year run in Ypsilanti,” said Lori Coryell, executive director, Chelsea District
Library. *| am delighted that this program has found a new home in Chelsea. It's a natural fit. The Chelsea

community enthusiastically embraces and celebrates the arts. We are thrilled to have Paul Burch — who is so i
supportive of the mission of public libraries — to share his unique vision of American roots music for our e e c D L ANHUALISS
inaugurat Song Fest.” s UNG F EST
CDL Song Fest 2017 Schedule Al A -

Thursday, Sep. 28 | 7-9pm Il.m.___ T Rk
Jimmie Rodgers: An Interpretation by Paul Burch AUL BUHEH

SATURMDAT. BIFTEMBLR 0, 30U

Friday, Sep. 29| 12:30-1:30pm
Life Stories with Paul Burch

Saturday, Sep. 30

9-8-30am Market Music Storytime

10—-11am Kevin Devine's Rollicking Family Concert

11am-12pm Make and Take Instruments & Exotic Instrument Zoo
11am-12pm Songwriting Mentor Sessions

12pm=-12:30pm A2S0 KinderConcert

1-2pm Gear Talk

1-2pm “So, you want to start a band?”

2-3pm Beat the Clock Song Writing Challenge

2-3pm Teen Songwriting Workshop with John E. Lawrence
3-5pm Variety Showcase

7:30—10pm Paul Burch Live with Martin Bandyke at Chelsea Alehouse

About Paul Burch

For more than two decades, Paul Burch's unique vision of American roots music has attracted characters and collaborators from punk to honky
tonk. At the risk of being impeached by the bluegrass purists,” wrote legendary music critic Chet Flippo, “I think Burch is the best duet partner
Ralph Stanley has found since his brother, Carter Stanley, died in1966." https //paulburch com/backlife. For more information on Paul Burch, visit
paulburch com.

’
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PUBLIC NOTICE

SPECIAL MEETING/PUBLIC HEARING OF THE
WASHTENAW COUNTY BOARD OF PUBLIC WORKS
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Chelsea District Library

Launches Annual Celebration of Son

iting

Chelsen District Library announces its Arst celebration of the art and craft of
songwriting - the CDL Song Feat 2017,
CDL Song Fest 2017 will take place on Saturday, September 30 with special pre-Fest

events on Thursday, September 28 and Friday, September 20. CDL Soag Fest 2017
will featura family activities. a tean workshop; and opportunitics to flex songwriting
muscles plus. performances by local artiats and nationatly known songwriter, Paul Burch.
The Song Feat {s (amily friendly and open to the public. The full schedule and more
information ean be faund by vislting

chelseadistrictlibrary.org/songtest,
“The Song Fest had a terriflc ten.
year run in Ypsitantl,” said Leri
Caoryell. Executive Direcior, Chelsen
District Library. “1 am delighted thai

St. Joseph Mercy Chelsea to Offer
Peer-to-Peer Mentorin%“ 1 gram for Mental [llness

5t, Joseph Mercy Chelsea will offer & Zweek peerto-peer mentoring program
beginning in September. The educational course will provide participants with a
supportive, safe and confidentis] environment to meet with and learn from trained
National Alllance on Mental Uincss {NAMI) peer mentors who also live with mental
illnesa

‘This course will hnlp participants; understand mental illness; discover new coping

fes: reduce galn k ledge to hetp emp . with others who
share a similar rience; find vol er and ad ¥ Opportunities.
‘The pmgnmukuph:e{mmﬁtosumon‘l“' d beginning Se ber 14, 2017

at 5t Joseph Mercy Chelsea, 775 5. Main St., Conference Room.
To register, pleasa call Ksthy Wals, St. Joseph Mercy Chelsca behaviaral health
navigator, at 734-880-8312. Registration is mqu.l_&_'vd.
>

St. Joseph Mercy Chelsea To Offer Course
For Family And Friends Of The Mentally m

S5t. Joseph Mercy Clielsea will host & free 1Z-week {amily-tn-family ed

thin prog|

Song Fest.™

has found & new homa

in Chelsza, It's & natural fit, The
Chelsea community enthusiastically
embraces and celebrates the arts. We
are thrilled to have Paul Burch - wha is
20 supportive of the mission of pubis
libraries - to share his unique vision of
American roots music for our inaugural
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Village And Township Work
Together On Manchester Parks

Contimued from lae Frond Puge ''he Parks Public Héarlng  ©ngoing expenses.

Wathins Lake State Park,
a Jolnt project betwoen the
Michigan Department of
Natural Resources {(MDNR)
and the Washtenaw County
Parka and Recreation
division, is located in

for families, [riends and caregivers of individuals diagnosed with & mental i:llneu such
n nwur depreul&m blwhr dfsorder, schizophrenia, schizoaflective disarder, panic
fisorder and post ic stresa disorder.
quly-mhmdy conslsta of & seties of 12 weehly classes structured to help people
understand and support individuals with seriois menta! illncse while maintainiog
their own wellbeing. This course teaches lhu basica aboul serious hrain disorders and
tr belpe ct people to and impartant skills
and coping techniques for their dificult jou.rncy Ateam nl' trained National Alliance on
Meantal Hinees {NAMI) family b s who und o what it i Like 1o have
8 loved one strigle with & chronic psychiatric mndiﬁnn mll leach the class.
‘I'ne program takes placa from & 1o 8pm, Tt b
5t. Joseph Mercy Chelsea, 776 S. Main St., Conference Room
“To register, pleass call Kathy Wals, St. Joseph Merey Chelsea hehavioral health
navigator, at 734-680-5312. Registration is required.

14, 2017 at

Michael J. McGiluney
Attorney at Law
104 W, ans: Siockbridge, MI 49285

517.851.7507

No chavge fov initial consultation
“Wa bew & debt relie] ngency. We helj roople [ie lor
banlaupicy wlief under tha Bankmuptey Code.™

=3
- DROWNING IN DEBT?

Manch and Norvell
Townships.

1t was officially opened
late last year, covery 1,122
acres and offers & wide
variety of recreational
activilies. Included in this
acreage is a 4 S-mile former
rail corridor that goes [rom
camt 1o west along the new
state park.

A statement refeassd by
the MDNR indicated that
the former il corridor
could be converted nto a
trail and that traif could

was & chance for members There were

af the ity to come iven from the
see the proposed addition village and township ey

to the Watkine Lake State hand to answer questiona.
Park and to give Input on The village and township
what they wanted to sea are looking for funding
included in the new five Ior a feasibility study from
year parks and the Wash County
plan. Connecting Communitiea

One side of the room had
casels that listed all the
parks in the community,
where they were located

#nd what zach park offered.

The other wide held
information abaut Watkine
Lake State Park, county
pathways, reglonal trails
and state trails

One easel on that side
alsq held information about
recteation financing. It
mduded information an a

fhly be ded to the Ity wida
Vil.hm nl‘Mln:.hﬂlerlmi mbillage to fund parks and
Brookiyn. recrestion related projects,
‘This trail, which would 1t included coat estimates
be aon-motorized, multi foc village and iownship
use, and well suited for residents, what the millage
hikers. mountain bikers and = would and could fund and

equestrians would bring
more traffic to both the
township and village, hence
their collsboration on the
profect.

Zrant program and czn
apply for up to $300,000 in
grant money.

This study would evaluate
alternata routes, costs,
funding options, partnership
oppartunities, and resident
lnput to determine if and
how the trail should be
developed. Money from a
compunity wide millage
would ge towards the
fennibility study.

In addition to the open
forum at the meeting there
was a 3Bquestion jalnt
recreation plan community
survey avallable that would
indicate exactly what
residents would want from
the hew parks plan.
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Fed up with slow internet, Lyndon township set to vote on
publicly-funded alternative

By P : . AUG 4,2017

Aok ¥ < 3 y

{http://mediad.publicbroadcasting.net/p/michigan/fles/styles/x_large/public/201708/library_1024.jpg)

Rural residents without high-speed internet at home rely on places like the Chelsea District Library for access and to get work done, even sitting in
the parking lot to use the library's wi-fi after-hours.

BURRILL STRONG PHOTOGRAPHY s COURTESY OF CHELSEA DISTRICT LIBRARY

Listen
3.38

Bart and Mary Beth Hammer would welcome any solution to their internet woes.

“You can get a satellite dish, but it's so slow,” said Bart Hammer, airline pilot and Lynden Township resident. “And you only get
a small amount of data [so] that you can't stream anything.”



“It's disheartening when | see the opportunities that are being missed in our communities that don't have any connectivity,’
said Ben Fineman, president of Michigan Broadband Cooperative.

For more than two years, Fineman and the other volunteer board members of Michigan Broadband Cooperative
{http://www.mbcoop.org/) have been lobbying local township governments to consider a publicly-funded solution: Build 2
municipally owned broadband network infrastructure, and consider partnering with a third-party internet service provider to
finally bring workable internet connections to rural residents.

That very proposal {http://www.twp-lyndon.org/about_us/public_notices.php) will be on Tuesday's primary election ballot for
voters in Lyndon Township, near Ann Arbor. After surveys, feasibility studies, and public meetings, the township board found
encugh public support to put the measure to a vote.

“We found a whole lot of pent-up demand and frustration,” Fineman said. “People’s frustration has just been growing with the
increasing inability to participate in modern society. It's really created an equity issue’

Fineman says local school districts that send students home with internet-connected devices like iPads to access textbooks
and homework online have had their efforts to improve education stymied by a lack of internet access at many students'’
homes, People wha work from home find themselves dependent on local libraries or coffee shops for the kind of reliable Wi-
Fi they can't get at home.

The Federal Communications Commission reports nearly 30 percent of rural Washtenaw County residents, a little more than
33,000 people, don't have access to fixed broadband internet (https://www.fcc.gov/reports-research/maps/fixed-broadband-
deployment-data/#lat=42.353429&lon=-83.897095&z00m=6} — defined as an internet connection with a download speed of
25 Mbps and a 3 Mbps upload speed.

"Our kids send us things all the time, and we're like, ‘Well | can't do that from home,” Hammer said. “So we'll have to go to the
library and download this thing that you showed us."

Bart and Mary Beth Hammer don’t want to give up their lakeside home and its gorgeous view, but they're desperate for
better internet service, often comparison shopping with their neighbors around the lake. Bart says they'll gladly support the
Lyndon Township proposal.

“We'll definitely vote yes, and if it comes through, we'll be paying whatever it costs to make it happen,” he said.

Lyndon Township Supervisor Marc Keezer says he's personally approached several traditional internet service providers on
behalf of the township, but none of them have shown any interest in building the infrastructure in the area on their own. It's a
question of population density and return on investment for for-profit internet providers. Rural townships provide a sparse
customer base when compared to towns and cities.

“We don't particularly want to build a network in our township. We would rather it be privatized and be like everybody else,’
Keezer said. “But that's not a reality for us here”

The proposal is for a 20-year millage of 2.9 mills. A home with a taxable value of $100,000 would pay a little less than $300
annually in taxes to support the measure, plus a monthly fee for broadband internet service,

The money would be used to build a iber-optic infrastructure for broadband internet access, plus a "head-end" to house
equipment and electronics. Keezer says the total cost of the proposal is $7 million, including estimates for maintenance and
repairs.

In theory, Lyndon Township residents will be paying at least a comparable rate to their current internet bill, with a potential
for savings, and be receiving much better internet service.

It's not the first case of a local government in Michigan taking action to provide reliable high-speed internet to its
constituents. The city of Sebewaing, Michigan's municipal utility company installed a fiber to the home network for residents
a few years ago (https://muninetworks.org/content/sebewaing-bringing-better-connectivity-residents-businesses-fiber-



83112017 CDL Song Fest 2017 | Chelsea District Library | Live/Concert | Detroit Metro Times

METROTIMES

CDL Song Fest 2017

When: Sat., Sept. 30, 2 am.-10:30 p.m.

Phone: 734-475-8732

Email: proberts@chelseadistrictlibrary.org

Price: Free

chelseadistrictlibrary.org/songfest

Chelsea District Library announces its first celebration of the art and craft of
songwriting, the CDL Song Fest 2017. CDL Song Fest 2017 will take place on
Saturday, September 30 with special pre-Fest events on Thursday, September
28 and Friday, September 29. CDL Song Fest 2017 will feature family activities,
a teen workshop, and opportunities to flex songwriting muscles plus,
performances by local artists and nationally known songwriter, Paul Burch.
The Song Fest is family friendly and open to the public, The full schedule and
more information can be found by visiting chelseadistrictlibrary.org/songfest.
Chelsea District Library

221 5. Main 5t., Chelsea Greater Detrolt Area

or (734) 475-8732
Be the first to review this lacatlon!

Live/Concert. User Submitted

https:/fwww.metrotimes.com/detroit/cdl-song-fest-201 7/Eventtmode=print&oid=5077474
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Circulation Supervisor’s Report
August 2017

o Circulation — 25,171 or 6% lower than last August;
200,221 YTD or 5% lower than this time last year.

¢ Patron Count- 18,195 or 3% lower than last August;
142,658 YTD or 2% higher than this time last year.
** Does not include offsite programs.

e Circulation by township- for August

o Dexter = 10% of total transactions — lower than last month
Lima = 14% of transactions — higher than last month
Lyndon = 16% of transactions — higher than last month
Sylvan = 18% of transactions - higher than last month
Chelsea = 35% of transactions — same as last month

0 000

s August Circulation: 87% were items from Chelsea and 13% were inter-loaned items.

e Automated phone renewals in August — 25, Self-check was 14% of items checked out in August;
Overdrive = 1724 in August; Zinio = 230 in August.

e Registrations for August— 108 new cards; 8651 total card holders
*Dexter = 1122 cards; Lima = 1027 cards; Lyndon = 1361 cards
*Sylvan = 1458 cards; Chelsea = 3209 cards; Nonresident = 474 cards

Circulation Activities:

e We received 4 to 8 tubs in the run each day M-F with a total of 134.5 in August.

e The patron count has been adjusted for 2016 & 2017 looking at our circulation numbers for
these years to come up with a more realistic number. The counter has been recalibrated several
times and will possibly be replaced if they can’t get a more accurate read with our current one.

» We have mailed out letters to patrons going back to July of 2015 that have “Lost” items on
their accounts, letting them know about the Amnesty program for the month of September.
The response has been good. Many items & accounts are being paid through PayPal and by
checks in the mail. We have had quite a few phone calls also with questions about accounts
and what the process will be starting in October. Lori & I have decided that only lost or
damaged items over $25.00 will be sent to collections at this time. This could change in the
future to include fines, but our main goal is to get our items back on the shelves for other
patrons to use.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 19, 2017 Meeting

Approval of 2018 Budget for the Chelsea District Library

Background:
On August 15, 2017, the Chelsea District Library board held a budget hearing on the

2018 FY Budget. The budget is ready for approval by the CDL board.

Action:
The Chelsea District Library board hereby approves the presented 2018 FY budget for
the Chelsea District Library.

Janice L. Carr, Board Secretary Date






Resolution No. 2017-9-19 @ 1.9338
Chelsea District Library
2018 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgeis for calendar year 2018; and

WHEREAS, the Library Board has advertised the proposed millage rates in the The Sun Times News/Chelsea U
on Wednesday, July 26, 2017 and held the public hearing on the budget and the

proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting

Act (Truth in Budgeting) on Tuesday, August 15, 2017; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea District Library Board of Trustees adopts
the 2018 budget as follows:

General Fund

Expenses FY 2018 Budget|
Personnel Expenses 1,101,117
Supplies 27,300
Professional Services 51,336
Maintenance Services Contracts 126,240
Telecommunications 34,250
Promotional Materials 57,945
Programming Expenses 98,020
Volunteer 2,300
Utilities 59,400
Board Expenses 3,800
Automation Services 48,895
Equipment 25,500
Continuing Education Exp 27,275
Capital Expenses 89,500
Collection Expenses 176,220
Capital Reserve Fund 21,800
Total Operating Expenses: $ 1,950,898



L

Be it further resolved that the revenues, other incomes, debits and fees are estimates as follows:

General Fund 2017

District Revenue 1,710,798
Other Government Income 33,500
Fees 35,250
Interest and Dividends 46,100
Contributions, Donations & Grants 26,250
Sub-Total $ 1,851,898
DDA TIFA Tax Capture $ 21,000
PPT Reimbursement $ 29,500
Total Income $ 1,860,398
From Capital Improvement Fund $ 90,500
Total Income including Capital Improve. Fund $ 1,850,898

Be it further resolved, that the Library Director is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library board.

Be it further resolved, the following property tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library.

Rate Estimated Revenue
Operating Millage 1.9338 1,710,798
Bond Debt 0.7000 619,277
Total Millage 2.6338 2,330,075

I, Janice L. Carr, hereby certify the above Resolution No. 2017-8-19 was duly approved
by the Chelsea District Library Board of Trustees assembled at a regular meeting held
September 19, 2017

Janice L. Carr, Secretary
Chelsea District Library



Michigan Deparimant of Traasu
814 (Rev m'-':n s

2017 Tax Rate Request {This form must be completed and submitted on or before September 30, 2017}
MILLAGE REQUEST REFPORT TO COUNTY BOARD OF COMMISSIONERS

ORIGINAL TO County Clerk(s)
COFY TO: Equalization Dspartmani(s)
COPY TO: Each township or city clerk

L-4029

Carefully read the instructions on page 2.

This form is lasued under ¥ 0f MCL Sections 211.24s, 211.34 and 211.34d. Filing is mandalory; Penalty applies.
Counly(ies) Whers the Local Governmant Uni Levies Taxes 2917 Taxabla Value of ALL Properties In tha Unét #g of 5-22-17
Washtenaw 867,847,241
Lecal Govemment Lint Requesting MiSage Levy 'Fnr LIOC.Iﬂk‘Snlloll th’;ﬂs: 2am7 tlpuh‘u V:'_I;I! Principal Resk Quallfied A 1] Qualiied Forest,
Chelsaa District Library e ra and e
This form musi be compieted for each unit of government for which a propery tax Is levied. Penalty for non-filing Is provided under MCL Sac 211.113. The following tax rates have
baen authorized for levy on the 2017 tax roll.
4) - {8} @) (8)
Criginal 2018 Millage 2017 Cufrent 2017 Milage | Sec. 211 34 Truth (12)
Millage Rale Permanently | Year "Headlse" | Rate Permanently | in Assessing or {8) {10} {11} Expiration
¢4) (3 |Authorized by | Reduced by MCL Millage Reduced by MCL Equalization Maximum. Millage Millage Date of
{1) Purposa of Dataef | Eleclion 211.34d Reduction 211.34d Mittage Roliback Allpwable Requesied to | Requestadtoba|  Millags
Source Millage Election | Charter_ etc. "Headlea™ Fraction "Headlaa™ Fraction Millage Levy * |be Levied July 1| Levied Dec. 1 | Authorzed
voled |Operate 811998 | 1.75 1.6215 0.9972 1.6169 0.9884 1.6169 0.0000 1.6169 12/2019
voled [Debl 52004 | nolimit | nfa nla nia nfa unlimited | 0.0000 0.7000 1212023
voted |Operale 8/2014 | 0.3200 0.3179 0.9972 0.3170 0.9884 0.3170 0.0000 0.2170 1212019
Prepared by Talaphone Number Ttia of Preparer Data
Lori Coryell 734-475-8732 x206 Director T
CERTIFICATION: As the representatives for the local government unit named abave, we certify that these requasted tax levy rales have been Local Schoot District Use Only. Cum#én []
reduced, if necassary to comply with thestate constitution (Articte 9, Section 31), and that the requested lavy rates have a‘so been reduced, if rz"lﬁi"ﬁ'l mﬂllm ta ba levisd. Bee A Bullstin 3 of
necessary, to comply with MCL Sections 211.24e, 211.24 and, for LOCAL school districts which lavy a Supplemental (Hold Harmless) Miflage. Lt on complating this section.
380.1211{3). Total School District Operating
Rates ta ba Levied (HH/Su
D Clerk Signature Print Nama Dale and NH Opel; ONLY(;* Supp Rats
[ secrtary Janice L. Carr 9n9n? For Principal Residence, Qualfied
. Ag, Qualfied Forest and Industrial
D Chairperson [Sig Ptimt Nars Oale Personat
Prasident Charles Taylor /1917 e T
* Under Truth in Taxation, MCL Section 211.24e, tha goveming booy may decide (o fevy a rate which wilf not exceed the maximum aulhonzed
rate affowed in column 9. The requirements of MCL 211 248 must be met pror to levying an operaling levy which is larger than the base tax rale
but not larger than tha rate in column 9 For all Other

* IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5



Instructions For Completing

Form 614 (L-4029) 2017 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These instructions are provided under MCL Sections 211.24e
(truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headlee), and 211.36 and
211.37 (apportionment).

Column 1: Source. Enter the source of each millage.
For example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, etc. Do not include taxes levied on the Industrial
Facilities Tax Roll.

Column 2: Purpose of millage. Examples are: operating,
debt service, special assessments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 3 of 2017 for more explanation.)
A local school district may use the following abbreviations
when completing Column 2: “Operating ALL™ and *Operating
NON-HOME". "Operating ALL" is short for "Operating millage
to be levied on ALL PROPERTIES in the local school
district” such as Supplemental (Hold Harmless) Millages
and Building and Site Sinking Fund Millages. “Operating
NON-HOME" is short for “Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
district” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless) Millage.

Column 3: Date of Election. Enter the month and year
of the election for each millage authorized by direct voter
approval.

Column 4: Millage Authorized. List the allocated rate,
charter aggregate rate, extra-voted authorized before 1979,
each separate rate authorized by volers after 1978, debt
service rate, etc. (This rate is the rate before any reductions.)
Column 5: 2016 Millage Rate Permanently Reduced by
MCL 211.34d (“Headlee") Rollback. Starting with taxes
levied in 1994, the "Headlee” rollback permanently reduces
the maximum rate or rates authorized by law or charter. The
2016 permanently reduced rate can be found in column 7 of
the 2016 Form L-4029. For operating millage approved by
the voters after April 30, 2018, enter the millage approved
by the voters. For debt service or special assessments not
subject to a millage reduction fraction, enter "NA” signifying
“not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2017 Millage Reduction Fraction Calctlations
Worksheel. The millage reduction fraction shall be rounded
to four (4) decimal places. The current year millage reduction
fraction shall not exceed 1.0000 for 2017 and future years.
This prevents any increase or “roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2017. For debt service or special assessments not subject
to a millage reduction fraction, enter 1.0000.

Column 7: 2017 Millage Rate Permanently Reduced
by MCL 211.34d (“Headlee"”) Rollback. The number in
column 7 is found by multiplying column $ by column 6 on
this 2017 Form L-4029. This rate must be rounded DOWN
to 4 decimal places. (See STC Bulletin No. 11 of 1999,
Supplemented by Letter of 6/7/2000.) For debt service or
special assessments not subject to a millage reduction
fraction, enter *NA” signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction
(Truth in Assessing or Truth in Equalization). List the
millage rollback fraction for 2017 for each millage which
is an operating rate. Round this millage rollback fraction
to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.
For counties, villages and authorities, enter the Truth in
Equalization Rollback Fraction calulated on STC Form
L-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FOR ALL CLASSES. Use 1.0000 for an autharity located in
more than one county. For further information, see State Tax
Commission Bulletin 3 of 2017. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on
STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON
ASSESSED VALUE FOR ALL CLASSES/TOTAL TAXABLE
VALUE BASED ON SEV FOR ALL CLASSES. The Section
211.34 Millage Rollback Fraction shall not exceed 1.0000.
Column 9: Maximum Allowable Millage Levy. Multiply
column 7 (2017 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 (Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulletin No. 11 of 1998, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Column 4.

Column 10/Column 11: Millage Requested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowable millage levy (column 9). A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211.24e have
been met. For further information, see State Tax Commission
Bulletin 3 of 2017. A LOCAL School District which levies
a Supplemental (Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004 regarding the change in the collection
date of certain county taxes.

Column 12: Expiration Date of Millage. Enter the month
and year on which the millage will expire.
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 19, 2017 Meeting

Closed Session Minutes Appeal

Background:
Patron Appeal 2017-1 has requested access to the July 17, 2017, Closed Session Minutes,

which were approved on August 15, 2017. This will need to be moved to an Action Item
for the purpose of a decision.
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Chelsea District Library
Board of Trustees
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