6:45

6:50

7:20

7:40

7:55

8:00

8:05

8:10

CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, October 17, 2017—6:45 p.m.
MecKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Minutes Approval — September 19, 2017
Approval of the September Operational Checks
Approval of September Financial Reports
Director’s Report & Friends Report

Strategic Plan Report

Public Comment
Presentations: Celia Morse (The Library Network)

Discussion Items
1. 2017 Budget Adjustments
2. Policy Changes

Reports

Policy Committee
Finance Commitiee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment



ublic Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The dilference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designatton as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, September 19, 2017 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, J. Wilczynski, E. Sensoli, A. Merkel, & TJ Helfferich
Trustees Absent: S. Lackey and J. Carr

Staff. Director L. Coryell, Assistant Director L. Ballard, & C. Berggren

Guests: Bill Tucker & Marcia White

Welcome and Call to Order
C. Taylor called the meeting to order at 6:45 p.m.

Agenda Review and Additions
MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda as

presented. Discussion: None All Ayes: 5-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by J. Wilczynski, SECONDED by A. Merkel to approve the minutes of
the August 15, 2017, Budget Hearing. Discussion: None All Ayes: 5-0

MOTION made by J. Wilczynski, SECONDED by A. Merkel to approve the minutes of
the August 15, 2017, Board Meeting. Discussion: None All Ayes: 5-0

MOTION made by J. Wilczynski, SECONDED by E. Sensoli to accept the General Fund
Operational checks for August, 2017. Discussion: None All Ayes 5-0

MOTION made by E. Sensoli, SECONDED by J. Wilczynski to accept Financial Reports
for August, 2017. Discussion: None All Ayes: 5-0



Director’'s Report Update:

L. Coryell update:

Lori discussed the upcoming Song Fest promotions and asked the Board to help
promote this event.

Washtenaw Reads new title is Homegoing by Yaa Gyasi. The author event will
be at Rackham Hall in February.

Paper copies of the Annual Report are being mailed out with handwritten notes to
all donors and local officials.

Looking at dashboard numbers, Lori pointed out that the difference in
programming from last year to this year had to do with last year's 10
anniversary event, which was very well attended.

Anne Merkel complimented the success that librarians had with in-school
outreach at the beginning of the school year.

Strategic Plan Update:

Lori's Strategic Plan Update was reviewed.

Charlie Taylor thanked Elizabeth Sensoli for her work in getting a library sign at
the Lima town hall and a Wi-Fi hotspot badge on the township webpage.

VOIP issues were updated and discussed, though Lori emphasized that with Mel
and Ron on the task, she was not concerned.

Friends Report Update:

Friends next meeting is Sept. 20. An update will follow at next month's Board
Meeting.

Other Reports Notes: None

Presentations: Bill Tucker, Principal, Stevens, Kirinovic & Tucker

Bill explained that our former audit firm, Abraham & Gaffney, P.C., has split and
its two divisions, Tax and Audit, have become separate entities. The new audit
firm is Stevens, Kirinovic & Tucker, P.C. (SKT) and the transition has gone very
smoothly.

The contract with SKT will remain the same in terms of fee structure and Bill's
hope is that the same staff as last year will continue to work with us going
forward. He noted that they've retained all their clientele, thus far.

Abraham & Gaffney’s relationship with Montcalm County was also discussed.



Public Comment: None

Action Item #1: Donations

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve and
acknowledge the presented 2017 August donations of $2,948.64.

Discussion: None All Ayes: 5-0

Action Item #2: Approval of 2018 Budget for the Chelsea District Library
MOTION made by J. Wilczynski, SECONDED by E. Sensoli to approve the 2018
Budget for the Chelsea District Library. Discussion: None

All Ayes: 5-0

Discussion Item #1: Closed Session Minutes Appeal
MOTION made by E. Sensoli, SECONDED by A. Merkel to move Discussion ltem #1 to
Action Item #3. Discussion: Lori reiterated that the reason we went into Closed Session
was to consider materiai exempt from disclosure by statute, including library records
that are exempt from disclosure pursuant to the Michigan Library Privacy Act.

All Ayes: 5-0

Action ltem #3: Closed Session Minutes Appeal

MOTION made by A. Merkel, SECONDED by E. Sensoli to not approve Patron Appeal
2017-1 requesting access without a court order to the July 17, 2017, Closed Session
Minutes, which were approved on August 15, 2017. Discussion: None

All Ayes: 5-0

Committee Reports



Policy Committee — There is a meeting scheduled for 9-22 to review 3 policies.
Finance Committee — Next meeting will be 10-26.

Personnel Committee — TJ will organize soon.

Nominating Committee —

Fundraising Committee —

Public and Board Comment: None

Other Items:

WEMU's Jeremy Baldwin, who hosts the Roots Music Program, gave the Song Fest a
plug on 9-16 and followed it with a Paul Burch song.

Adjourn:
MOTION made by J. Wilczynski, SECONDED by TJ Helfferich to adjourn the meeting at
7:44 p.m.

All Ayes: 5-0

Janice L. Carr, Board Secretary Date



FINANCE
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117 PM Chelsea District Library

101017

Accrual Basis Donation and Restricted
January through September 2017

Ordinary iIncome/Expense
Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
539.000 - State Grants
539.300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Public
674.110 - Designated Adult Programming
674.111 - Designed Youth Programming
€74.120 - Undesignated Donation
674.121 - Annual Giving
674,141 - Designated Technology
674.142 - Designated Small Equipment
§74.143 - Designataed Maintenance
674.145 : Designated Professional
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
727 - Supplies
727.900 - Supplies Restricted Gifts
Total 727 - Supplies
801 - Professional Services
801.900 - Professional Restricted Gifts
801.905 - Strategic Plan - General
801.910 - Chelsea Garden Club FairyGarden
Total 801.900 - Professional Restricted Gifts
Total 801 - Professlonal Services
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Totai 850,300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers

Jan - Sep 17 Budget $ Over Budget
1.000 1,000
1,000 1,000 0
0
13,756 12,850 806
6,950 8,450 (1.500)
35 0 35
0 5,000 (5,000)
2.000 2,000 0
724 724 0
100 100 0
250 250 0
23,815 29474 {5,659)
0 1,000 {1,000)
0 1,000 (1,000)
24,815 31,474 (6,659)
24,815 31,474 (6.659)
74 100 (28)
74 100 (26}
220 250 (30)
1,000 1,000 0
1,220 1,250 {30)
1,220 1,250 {30)
2,000 2,000
2.000 2,000
2,000 2,000
2,299 2,500 {201)
0 1,180 (1,180)
2,298 3,680 {1,381}
2,299 3,680 (1,381}
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1:17 PM Chelsea District Library
10/110M7

Accrual Basis Donation and Restricted
January through September 2017

Jan - Sep 17 Budget $ Over Budget
884.400 - Sonic Sundays
884.960 - Sonic Sundays Restricted Gift 2,000 2,000
Total 884.400 - Sonic Sundays 2,000 2,000 o
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 1,159 2,000 (841)
Total 884.500 - Artist In Residence 1,159 2,000 (841)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,500 1,500 0
884.912 - Adult Prog Rest Gifts General 1,260 3,300 (2,040)
884.913 - Adult Prog Rest Gifts SRP 642 650 (8)
884.914 « Adult Prog Rest Gifts MWest LW 2,000 3,000 (1,000}
884.915 - Aud Prg. Rst. Gifts Purple Rose 1,000 1,000 0
884.930 - Oral History Restriced Gift
884.932 - MHC - World War | Grant 0 494 (494)
Total 884,930 - Oral History Restriced Gift 0 494 (494)
Total 884.910 - Adult Programming Restricted 6,402 9,944 {3,542)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Gen! 0 500 (500)
884.923 - Youth Prog Rest Gifts SRP 2,686 3,493 (807)
Total 884.920 - Youth Programming Restricted 2,686 3,993 (1,307)
Total 884 - Programming 14,546 21,617 (7,071)
967 - Equipment
8967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 1,223 724 489
Total 967.900 - Equipment Restricted Gifts 1,223 724 498
Total 967 «- Equipment 1,223 724 499
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 1,098 1,508 (410}
Total 982.500 - Local History Preservation 1,098 1,508 {a410)
982.910 - Adult Collection Restricted 2,282 2,280 2
982.920 - Youth Collection Restricted 150 259 (109}
Total 982 - Collection Expense 3,530 4,047 {517)
Total Expense 22,593 29,738 {7.145)
Net Ordinary Income 2,222 1 .'_136 486
Net Income 2,222 1,736 486
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Library Director’s Report on September 2017
Respectfully submitted for October 2017 Board Meeting

Staff News
Lots of work anniversaries this month! Please join me in congratulating the following CDL
employees for outstanding work during their tenures here at the Library —

Librarian Cathy Kamil celebrated her eleven-year work anniversary on September 5t

Library Assistant Mindy Kinner marked eleven years at CDL on September §th

Library Assistant Deb Pilarz celebrated her eleven-year anniversary on September 8t

Library Aide Julia Pecka celebrated two-years at CDL on September 15t

Assistant Director Linda Ballard celebrated 22 years (!) here at the Chelsea District

Library on September 18%*

o Network Administrator Melanie Bell celebrated her five-year anniversary on September
9 4(]‘1

¢ Library Assistant Amy Zoran marked her five-year anniversary on September 27t

New Director Workshop/Advanced Director Workshop

On September 14 and 15, I attended both the Michigan Library Association’s New Director and
Advanced Director Workshops. Both are required to receive State Aid funding. Topics ranged
from the Open Meetings Act, to Schmoozing for Beginners (facilitated by EveryLibrary founder
Patrick Sweeney). Attorney Anne Seurynck led an informative session on library millages and
millage campaigns. The days were filled with practical advice as well as opportunities to network
with fellow directors.

Leadership Roles in SASUG and TLN Steering Committee

As of September I am now an At-Large representative on The Library Network’s Steering
Committee. The Steering Committee guides the consortium and is responsible for making
recommendations to the membership on matters concerning organization, operations, and
priorities of the Consortium.

I am also the Chair-Elect of the Shared Automated System Uses Group (SASUG). SASUG is
responsible for the operation and governance of the TLN Shared Automation System. The Users
Group provides a forum for discussion of shared automation issues and represents its member
libraries to the TLN Board and within the cooperative.

In-Service Plans

The agenda for our annual In-Service day, scheduled for Friday, November 31, has been set. We
will start the morning with empathy training/exercises, followed by a team-building session
facilitated by local jazz musician John E. Lawrence (Lawrence facilitated a much-talked about
and much-lauded program with teens during the CDL Song Fest). The afternoon will include all-
staff training as well as department-specific training. We will incorporate strategies from our
Worksite Wellness Committee into the day as they prepare breakfast, snacks, and get us moving
throughout the day. It promises to be a worthwhile day!

CDL’s First Annual Song Fest

The first annual CDL Song Fest was a success! 359 participants attended its events. 22% of that
number attended teen-specific programs, responding to our Strategic Plan goal to enhance the
Library's programs, collections, and services to address the needs and interests of teenage
patrons The expenses totaled approximately $5,800. We received remarkable verbal and written
feedback on the Fest. Please see Patty Roberts’ Marketing report in this packet for some of these.



Friend-ly Reminder

The Friends Annual Tea Party takes place on Wednesday, October 18t from 3:30 to 5 p.m. in the
McKune Room. The food will be delicious; the company exquisite. The Reading Garden seating
dedication in memory of Stan Staffeld will take place at the top of the afternoon’s program as
friends and family of Stan gather in the Reading Garden at 3:30 p.m. As you know, many people
donated funds in his memory to our Friends, who in turn assisted with the purchase of the
seating.

Out and About -- September 2017

Attended City Council meeting — September 5t

Attended Chelsea Area Chamber of Commerce Breakfast — September 7th

Attended Johnson Controls Customer Appreciation Event — September 8th

Appeared on Lucy Ann Lance Radio Show to promote CDL Song Fest— September 12th
Attended Library of Michigan New Director Workshop — September 14t

Attended Library of Michigan Advanced Director Workshop — September 15%

Met with Kerry Sheldon of Bridgeport Communications to follow up on Strategic
Planning— September 18t

Attended Chelsea Senior Center Fundraising Breakfast — September 20th

Met with Rick Taylor to discuss sponsorship opportunities — September 22™

Attended Rotary meeting — September 26t

Remotely attended Shared Automated System Users Group meeting — September 28t
Met with City Manager John Hanifan to discuss Veterans Day celebration — September
o8th

Jimmie Rodgers: An Interpretation by Paul Burch — September 28t

With Paul Burch, appeared on Martin Bandyke’s show on 1070ne to promote Song Fest
— September 29t

Attended Chelsea Senior Center and Chelsea High School with Paul Burch — September
29th

CDL Song Fest — September 30t

Looking Ahead to October 2017

The Library Network (TLN) Steering Committee Meeting — October 6t

Fairy Garden grant presentation at Chelsea Area Garden Club — October gt

Visit Chelsea High School to discuss student participation in Winter Newsletter —
October 10th

Chelsea 2030 Meeting — October 15t

Participate in Executive Exchange panel discussion — Advocacy from the Top: Spring
Your Board to Action -- at Michigan Library Association — October 18th

Friends Annual Tea Party and Stan Staffeld Garden Seating Dedication — October 18th
Chelsea Area Chamber Citizen of the Year & Lifetime Achievement Awards Banquet —
October 26t



Strategic Plan 2017-19 Update
Goal progress from September — early October 2017 is shared below.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout

the Library service area

¢ Lyndon Township approved street banner installation and has placed web badge on
website homepage.

o Staff attended Michigan Broadband Cooperative meetings to help implementation of
Lyndon Township Broadband.

o Put together materials for broadband campaign in Sharon Township. Network
Administrator chaired Washtenaw Broadband Initiative and discussed next steps for
other rural communities (Dexter, and Manchester) who are trying to bring
broadband to all their residents.

Goal 2.1 Increase Awareness/Visibility of the Library
See Goals 1.3 above and 2.3 and 3.4 below.

Goal 2.3 Strengthen and sustain relationships with schools in the district

e CDL Song Fest featured songwriter Paul Burch met with two classes of English
students from Chelsea High School to discuss songs as poetry. Plans for more
collaboration between CHS and CDL developing.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the

needs and interests of teenage patrons

e CDL Song Fest featured songwriter Paul Burch met with two classes of English
students from Chelsea High School to discuss songs as poetry. Plans for more
collaboration between CHS students and CDL developing.

o Ten high school-aged students attended John E. Lawrence’s teen workshop on
songwriting as part of the CDL Song Fest. Relationships between staff and students
developed. Plans for more collaboration between CHS and CDL developing.

Goal 3.4 Collaborate with our community’s senior population to create deliberately

designed intergenerational programming opportunities.

o CDL Song Fest featured songwriter Paul Burch appeared at Chelsea Senior Center’s
Life Stories with students from Chelsea High School (9/29). Students shared their
creative work with seniors.






Chelsea District Library Performance Dashboard September 2017

%change
from last 2016 2017
Sep-16 Sep-17 Sep to date  to date
Circulation - Total 22787 21859 -4% 233096 222050
Items 21224 19545 -6% 217427{ | 204341
E-books/E-audio 1438 1539 7% 13700 14266
E-magazines 125 264 111% 1969 2488
Non-Traditional 25 NA 0 283
Hotspots 12 NA 0 133
Deposit Collection Circulation NA 74 539

Self-Check Items - Total

New Cards - Total
Reference Desk Interactions - Total
Engagement - Total

Youth Program Attendance

2221

169
1548
1461
476

2653

86
2664
1804

15%
-49%
72%
23%
4%

26185

/83
17236
19123
3298

25328

750
18182
18086
4632

Adult Program Attendance 131 122 -7% 2033 1876
Teen Program Attendance 44 66 50% 526 209
General Program Attendance 41 184 349% 3534 2284
Qutreach -- Youth 434 40 -01% 6204 4855
Outreach -- Teen 250 766 206% 2317 1941
Qutreach -- Adult 85 74 -13% 457 548
Awareness Opportunities 30 NA 35 997

Homebound Visits N/A 29 MNA 719 744
Programs/Visits Offered - Total 66 67 2% 603 554
Youth 21 25 19% 150 165

Adult 8 14 75% 106 115
Teen 4 9 125% 49 28
General 2 4 100% 30 23
Qutreach -- Youth 19 3 -84% 151 110
Outreach -- Teen 7 7 0% 68 18
Outreach -- Adult 5 4 -20% 48 56

Awareness Events
Door Count - Total

WiFi Data Usage (GB) - Total
Library Internal Public WiFi

639.64

1837.1¢
922.14

NA

1
157017
5803.92
5803.92

39
159097
15302.6

7262.07

Total Hotspot Wifi NA 507.51 NA 0| [4782.20
Lyndon Twp Wifi NA 80.02 NA 0 770.94
Lima NA 1.75 NA 0 16.049
Sylvan NA 6.13 NA 0 15.295
Hotspots available for checkout NA 419.61 MNA 0] [3982.77
0 I = aqge = O otd 6788 6529 G4 0 6 0
Workstations 1330 1162 -13% 12716 11977
Wireless 5458 5767 6% 52054 55293
Website Stats
Website Sessions 7358 8677 18% 80357 76456
Website Users 4396 5447 24% 44608 48520







Chelsea District Library
Assistant Director’s Report
Sept. 2017

Facility

Our information Services office project has been completed and the librarians are settling in. The
Great Office Switch-A-Roo of 2017 is also complete with Ron, Mel, Terri, Patty and | all in new
offices.

LED- the third and final phase of the LED lighting conversion is under way. The lobby octagon, study
rooms, New Book area, bathrooms, offices, work room, staff lounge, stacks, server room, and
McKune Room are all done. Still to be completed are the stairwells, second floor clearstory, both
basements, connector and eyebrow sconces, media area, and new tube lights to be installed by the
front lobby windows. The final work will require an overnight work crew but we can see the light at
the end of the tunnel on this one....pun intended! ©@

HVAC- the pump repair | referenced in July is complete and working well. With cooler weather
around the corner, | will now be able to schedule the second chiller repair, hopefully later in
October. This one will involve Freon, so it will be in the $5K range, and put us over budget in this
maintenance line. After exploring options for moving the overhead water turn-off in the boiler
room (also referenced in July) | have decided to wait to do that until next year as it is not critical to
library operations.

Volunteers

We logged 104 non-book sale hours but due to circumstances beyond her control, Nancy was not
able to get book sale numbers to me this month. | will get those caught up next month. The big dip
in volunteer hours is a sure clue that the summer reading program is over! Please note that | have
started adding board member attendance at monthly meetings to our volunteer numbers. Why
haven’t they been included in the past? That’s a good question. Wish | had a good answer ®

Strategic Plan

Our Workplace Wellness committee has met twice now and accomplished much! We have revised
our Wellness practice statement (included with this report), surveyed our staff to get their ideas on
how to spend the National Kidney Foundation grant, compiled those ideas to be voted on at our
staff in-service in November, and planned a healthy breakfast, snacks and activities for the day. One
of the exciting ideas | wanted to pass on was a Fitness Library for staff. This would consist of
donated and purchased small equipment, like hand weights, yoga mats, stretching bands, etc., that
would be kept in the staff area for use up in McKune when it is not in use. The daily announcements
Lori makes would include when McKune is available each day.

This month Lori and | attended the annual fundraiser for one of our community partners, the
Chelsea Senior Center. | also attended the policy committee meeting, Business After Hours at Curtis
Chiropractic, and many of the Song Fest events. | celebrated my 22" anniversary at CDL this month
and feel so proud to be associated with such an amazingly creative and community focused
organization, run by some of the best employees and volunteers | have ever worked with!

Respectfully submitted- Linda Ballard, Assistant Director
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Information Services Report: September 2017
Keegan Sulecki, Head of Information Services

Program Report: September

Date | Event | Attendance
Adult Programming (14 Programs, 122 Attendees)
9/2, 20 3D Printing 0,0
9/sg, 20, 21 Boock Clubs: Reading Glasses, Next Chapter, Books & Banter | 15,0,9
9/6 Iconic Restaurants of Ann Arbor 10
9/12, 26 Computer Training 1:1 4,4
9/13 Place That Face 12
9/13 Restorative Justice with Adult Learners Institute 16
9/16 Chelsea Community Forum 10
9/17 Sculpture Walk 15
9/26 Ancestry Aficionados 3
9/28 Paul Burch Presents Jimmy Rogers 24
Youth Programming {25 Programs, 493 Aduit & Child Attendees)
9/2,9, 16, 23, 30 | Farmers Market Storytime 2,3,41,0
9/5,12,19, 26 Babytime 17,21, 13, 27
9/6, 13, 20, 27 Preschool Storytime 22,39,17,12
9/7, 14, 21,28 Toddlertime 28,36,37,26
g/8 Homeschool Meetup (G) 40
9/11 Minecraft Monday 21
9/15 R.E.A.D To Library Dogs 8
9/19 Tween Book Club 9
9/26 PJ Evening Storytime 33
9/27 Youth & Teen 3D Printing 12
9/30 Kevin Devine's Rollicking Family Concert 29
9/30 Kinderconcert 36
Teen Programming (2 Program, 66 Attendees)
9/7,21 ';:agt Thursday Thing: Locker Décor, Solar Powered Robot 4,5
9/8, 15,22 Skynet Junior & Senior Scholars 4,10,11
9/10 College Admissions Essay Writing Workshop 9
9723, 27 SAT Practice Test, Results 85
9/30 Teen Songwriting Workshop 10
General Programs (5 Programs, 191)
g/30 Exotic Instrument Zoo & Craft 52
9/30 Songwriting Mentor Sessions 7
9/30 Gear Talk & So You Want to Start a Band 15
9/30 Variety Showcase 30




Information Services Report: September 2017
Keegan Sulecki, Head of Information Services

9/30 | Paul Burch Concert 87
Outreach {Adult 4/74, Teen 7/766, Youth 3/40, Gen. 1/41, Awareness 1/30)

9/5, 19 (A) iPad @ CRC, 7,6

9/7 (1) Pizza Party @ Beach Middle School 48

9/13 (Aware) Staff Meeting @ South Meadows 30

9/19,20(T) School Visits at Beach Middle 290, 290

9/20, 21 (Y) Storytime Visit at ECC 15,15

9/21, 25 (T) Lit Skills Class Visit @ Beach Middle 6,4

9/21 (A) Pines Book Club 6

9/26 (A) Chelsea Senior Center History Trivia 55

9/27 (T) SRSLY Comic Book Delivery for 7' Grade 100

9/27 (Y) Storytime with Special Needs Class 4,6

5/29 (T) (G) gsfc:isit with Paul Burch, CSC & CHS Class visit with Paul 28,41

*Denoted Strategic Plan Initiative

(A) Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Outreach

(G) Denotes General Outreach

Upcoming Programs

In October we will have a visit from the Bat Zone in Pontiac for a family program, the final WWiI
program by Dennis Fiems called The Yanks are Comin’, and our fall Film Forum, and our Not-
too-Scary Evening Storytime! In addition we have our children’s Halloween Costume Exchange
and our No-Carve Pumpkin Decorating Contest!

Collections

Various weeding and collection projects are ongoing. Shannon is continuing her evaluation of
our cookbook collection and fine-tuning our dewey numbers to improve brows ability, Jessica
continues to review the entire juvenile nonfiction collection after taking it over in June, and
Keegan began a slow but thorough evaluation of adult fiction including weeding and replacing
well-loved favorites that have been better days.

Statistics
September 2017 September 2016
Ref Questions 2,664 1,548
Homebound Book Delivery 29 N/A
Inter-library Loan 9 5

From Keegan Sulecki, Head of Information Services

September was a busy month with the beginning of the school year and our fall programming lineup. In
an effort to be better equipped to interact with the teens coming into our building, | contacted Tia Maria
Sanders from Novi Public Library to share her strategies for engaging with the many teens that visit her
library. | worked with staff to plan and finalize our winter programming lineup for adults, youth, and
teens and finished final preparations for our first Annual Songfest. In addition, | worked with Chelsea



Information Services Report: September 2017
Keegan Sulecki, Head of Information Services

Adult Learners Institute to decide on our collaborative programming for spring of 2018. Staff also have
some great ideas about being more present in our townships and | spent some time trying to find
contacts to help us explore our options. Finally, | began a careful evaluation and weed of our fiction
collection. This project will take some time, but will hopefully help to refresh out collection.

From Shannon Powers, Adult Information Services Librarian

September was filled with program planning for the winter quarter, and work on some of our unusual
collections. The Washtenaw Reads choice was announced, and | focused on recruiting presenters to
speak on African A18429merican and West African history and culture, with some success. In mid
September Keegan and | met with representatives at Jet's Pizza to plan for our upcoming Top 5 event, as
well as future partnerships. | also used time in September to purchase additional titles for the Basic
Reads collection, focusing on popular authors and series, and | continued work on reevaluating the
cookbook collection. On the local history front, | spent time adding additional photos to the Ralph
Guenther Collection on biblioboard, and trained Sarah Conrad to do the same, with the hope of adding
more photos on a regular basis to maintain community interest. Finally, | hosted local history trivia at
the Chelsea Senior Center as part of their One Room School House Reunion, and enjoyed the
opportunity to mingle with many of our senior patrons.

From Laura Brown, Adult Information Services Librarian

September started with Reading Glasses Book Club having a wonderful discussion of The Nix by Nathan
Hill. 1 also hosted an eye-opening talk about Restorative Justice from Mary King, Executive Director for
the Michigan Council on Crime and Delinguency, and Kathie Gourlay, 20+ year criminal justice reform
advocate. | lead the Silver Maples Book Club discussion of A Spool of Blue Thread by Ann Tyler, and
hosted my first story time at the Farmer’s Market. | continued keeping CDL's Song Fest buttons well
stocked and maintained our fun CDL Song Fest downstairs display. The Staff Wellness Committee met
for the first time; we are currently researching and polling staff to ascertain top interests and concerns
before going forward. We have some great Adult programs planned for Winter Quarter--so stay tuned!

From lessica Zubik, Youth & Teen information Services Librarian

September has been a fun month full of school outreach and the start of our fall programs. | was able to
attend South Meadow's first staff meeting of the year to introduce myself as their library liaison, At this
visit, | also distributed packets with information about the types of services and class visits | can offer
the teachers, and info on teacher cards as well. At the end of the month Melanie and [ ran our second
workshaop on 3D printing for kids and teens. We had a small but productive group of kids, along with
their parents, who learned about concepts like negative space and some basic geometric principles to
design an object that can be 3D printed. Finzlly, | was also able to contract an author to visit South
Meadows for Authors in Chelsea next march. We have a great lineup this year!

From Jody Wolak, Youth & Teen Information Services Librarian

September marked the beginning of fall programming as well as a lot of outreach to schools. Preschool
storytime seems to be doing well in its new time slot. That Thursday Thing programs began, first with
decorating locker decor and then with making solar powered robot bugs. TTT is attracting a wide range
of teens (boys and girls, from 6th through 11th grade so far) so I'm encouraged that it will continue to
gain traction. In outreach to schoaols, | attended a pizza party at Beach Middle School for students who
finished the summer reading program. | also worked with Edith to present to all students in 6th, 7th,
and 8th grades about the library's databases, upcoming programs, and recommended books. Finally, |
attended a one-day teen services workshop from the Young Adult Library Services Association (YALSA).
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It was helpful to have the opportunity to interact with other teen librarians, especially from outside TLN,
and | learned about several programming ideas that would be good to try here.

From Edith Donnell, Youth & Teen Information Services Librarian

September was a busy month for school visits, outreach and storytimes. | started the month with
Homeschool Meetup, where | talked to local homeschool parents and together they decided to develop
a Facebook Group to help homeschool families communicate with one another with our assistance to
get started. |visited Beach Middle School four times, twice with Jody to present hour-long talks about
library databases, programs and book recommendations. Then at the invitation of teacher Kristi Henry, |
met with 7th Lit Skills students to develop a personalized reading list for free reading time. | visited the
special needs preschool classroom at North Creek for a short but playful storytime, and presented a
longer storytime on the theme of construction with Early Childhood Center students. At the library, |
celebrated pajamas in an evening storytime with great books like "Goodnight, Piggy Wiggy" and "City
Moon."



Technology
Summary of September 2017

From: Ron Andrews — Head of Technology

Technology

During September | spent much time inventorying and labeling AV equipment both in the Technology
offices and in the McKune Room. It is our hope to better provide and support programming and
outside groups using the McKune room and to provide the library staff with the equipment they need
to be successful. Melanie and | also resolved all of our issues with the new VOIP system.

| also spent time working closely on the Winter programming deadline for the CDL newsletter. | had a
very successful meeting with Kori Rochefort who is the Life Enrichment Coordinator at Glazier — part
of the CRC community. She informed me that they have experienced a huge increase in residents
with digital devices and wanted to know if we could provide their location with the same Computer
Training 1:1 session as we do monthly at the Dancey House at the CRC. After some great
discussion we decided to do a trial period on the third Tuesday of the month from 2-4pm. This now
means we have our regular CT 1:1 here at the library on the 2" and 4" Tuesdays and at the CRC
now on the 1% Thursday and the 3™ Tuesday. | also have an CRC —iPad class the 15t and 3¢
Tuesdays monthly. So for the Winter quarter | will not be offering a one-up program but will
concentrate on providing the best service for all of these training session at the library and the CRC

Budget
¢ All budget lines are doing well.
o Reviewing end of year budget lines with Melanie and my collection lines to make sure
everything is in order and received

Collections
+ Looking at budget lines and making purchases for the upcoming holidays and end of the
year

¢ Started the intake process for our new Hoopla streaming service that will start Jan 2m,

Programming
« Training by Request (TBR) is going slowly. We've had a couple of users who were very
happy with the new schedule format and of course with the training,
o Continue to work with Patty on launching materials for Libby, RBDigital and Hoopla for
October.

Meetings
+ Kori Rochefort — Glazier - CRC
s Jessica and Melanie — to review and make decisions on how best to support the Lego
partnership with the schools concerning technology and AV equipment.

From: Melanie Bell - Network Administrator

Most of September was spent on getting the phone system stabilized and working as expected. We
had a number of issues that ended up being related to a bad Comcast modem and some noise on
the Comcast connection. These have both been resolved.

Servers and Network:
¢ Made some minor adjustments to the wiring in the server room.
e Replaced bad hard drive in backup server so backups are working again.
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Family History site went offline. There's an issue with the version of PHP that the database was
designed with and the version our server hosts now offer. Was able to get it up and running for
now but will probably need to move the database and update the code.

Started work on moving the websites to hitps.

Updated the “How to Get a Library Card” and other borrowing sections of our website with
edits recommended by Terri and her staff.

Public and Staff Computers:

Credit Card machine was having issues after updating firmware. Fixed the problem and wrote
instructions for circ staff in case the problem pops up again.

Prepped four laptops for loan to the Lego League Ir for their competition.

Configured our new Library Document Station. This system will allow patrons to scan their
documents do minor edits and then upload the document to Google Drive, Dropbox, email, USB
and more. We are waiting to determine where to set it up before going live with it.

Broadband

Michigan Broadband Cooperative is working on ways to help with the Lyndon Twp broadband
implementation. Two members of the board are on the Lyndon Twp bond implementation
subcommittee.

Washtenaw County Board of Commissioners has established a new broadband sub committee.
Michigan Broadband Cooperative had applied for a grant from the Greater Ann Arbor Region 9
Prosperity Initiative.

Chaired a Washtenaw Broadband Initative meeting where Dexter Township broadband rep
{Michael Compton} sending out a survey to their users to assess their broadband needs.

Other:

Attended Tech Comm meeting.

Company named Electrocycle came and picked up four heaping bins of old electronics from the
tech storage area in the basement.

Assisted Laura Brown with the Harvest Dinner at Wines on Main,

Jessica Zubik and | taught a Tinker CAD class that went very well. Basically kids learn how to
make simple 3D objects. They then have scheduled print times in October to print their 3D
designs.

Ron Andrews § Melanie Bell
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MARKETING BOARD REPORT
September 2017

MARKETING HIGHLIGHTS

1* ANNUAL CDL SONG FEST

The first annual Song Fest was a great success! We had a beautiful day, and while it started out a little bit slow, it gained momentum
throughout the day with a full house for the Paul Burch Live performance at the Chelsea Alehouse, We received many great
comments from participants and on our evaluation forms. The most exciting part was the engagement we received from our
Chelsea-area teen population] On Friday, we took Paul Burch to the high school to meet with Shawn Sinacola’s “Songwriting as
Poetry” class and then to the Chelsea Senior Center where Shawn’s 2™ class attended. In each session, not only did Paul share his
life stories, but the students also shared their own works with as well. Additionally, many of the students signed up for Saturday
programming — particularly the teen songwriting workshop and the variety showcase.

Promoting a new event in an active town like Chelsea can be a challenge, as there are so many other interests and activities to
compete against. Our marketing reach is rather extensive and targets many different audiences, Efforts include: printed newsletter
article, posters, radio spots, social media posts, personal invitations (including all Chelsea School District music teachers,) press
releases, class room visits, Chamber announcements, local and A2 calendar postings, in-library displays, and paid advertisements
(Chelsea Update & Sun Times.) While this helps us get the word out, our most powerful tool is “word of mouth,” especially for a new
event that people are unfamiliar with. So, I’d like to thank each and every person who helped promote this event by talking it up
with a friend, neighbor, co-worker, or family member! While we'll use everything we've learned from this year's event to improve
next year's Song Fest, based on the fabulous comments below, | know that we will have even greater attendance because we have a
whole new troupe of Song Fest fans to help us remind people how great the event was!

Comments:

» “Really enjoyed Paul Burch's stories. | learned so much about music & songwriting. He is so genuine & an excellent musician!”
» “Amazing — the talent level is astounding” [attended Rollicking Family Concert, Exotic Instrument Zoo, and Paul Burch Live!]

» "Good panelists [Gear Talk/Start a Band] — very helpful information, great for making a band.”

» “This is a great opportunity for young artists to get their start.” [attended Start a Band, Teen workshop, Variety Showcase, and

Paul Burch Livel]

“This was great] Hope you do this more often.” [Gear Talk]

“Very inspirationall”

“Such a wonderful opportunity — please continue in the future! & the buttons, stickers, & coaster are so cool, too! Builds

confidence in these kids & provides opportunity to meet others in community interested in music & maybe help to start a

band!” [Start a Band, Songwriting mentor session, Variety Showcase]

> “Amazing! | really enjoyed the interview with Martin Bandyke. Meeting at the Alehouse was great. Paul Burch was accessible
and friendly! And Martin is fantastic!”

» “Loved the historical songwriting stories shared at the Alehouse. Qutstanding contemporary library event.”

A2 24

The following comment is especially meaningful and came from Amy Zoran of our circulation department ...l saw quite a few
different people in the library that day [during Song Fest.] We must have hit on the item that meant something to them! A
couple of them were then in on Sunday. They hadn't been in In quite a while and were excited by things they saw Saturday. They

got their library cards renewed.”



MARKETING BOARD REPORT

September 2017
Strategic Plan
Goal 2.1 - Increase Awareness/Visibility of Library {7 f Punl'c'mﬁfﬂ.? (S
Lyndon Township board approved the installation of a Wi-Fi public access hotspot street banner Wi !_’J
(18" x 36".) | met with the Lyndon Township clerk to finalize the banner installation and location falrAl CHELSEA DISTRICT LIBRARY

(below wooden Lyndon Township sign on front lawn.) Banner has been ordered and will be
installed in October.

September was Library Card Sign Up month and we celebrated with the help of the Teen Titans! While
this year’'s campaign was not as interactive as last year's Snoopy campaign, we still registered 86 new
cardholders. The winner of the new member drawing was Dean Castle, who had his kids with him when
accepting his prize. The Castle family recently relocated to Chelsea and we were thrilled to be a part of
their first memories in their new town!

Kids Read Comics {KRC

This month, posters were created and distributed throughout town for Kids Read Comics. Two large lobby posters
were created; one with general information and the other with the event’s detailed schedule. A press release was
issued to local media and a Facebook event was created. Ads for The Sun Times and Chelsea Update were created
and scheduled to run during October. We will continue our marketing campaign during October with a Lucy Ann
Lance appearance, social media posts and outreach. Won't you help us spread the word about this upcoming
event by sharing the Facebook event on your pages and talking about it with your friends, family, and neighbors?
The event is scheduled for Saturday, Oct. 21 from 10am-4pm. There will be Michigan cartoonist, hands-on workshops, costume
parade, lunch opportunities with the artists, a scavenger hunt and so much more| Visit kidsreadcomics.org to find out more!

Fairy Garden Sign
: Have you seen our fairy garden yet? Our newest, wee neighbors have been e

getting lots of company throughout the summer! To highlight the garden %
Cheby

and give thanks to those who helped make it possible, a sign was created to r _..'l“:':’

hang on the brick wall behind the garden. Looks for its installation in m.f".:t“ =
October. Tho Gaskon MK e st

MISCELLANEOUS MARKETING ACTIVITIES

e 2016 CDL Annual report was uploaded to COL website and printed for in-library availability. Copies were also sent to 2016
donors and partners with a personal note from Lori Coryell,

Google, Bing, and Yelp accounts were updated for winter hours

Created and scheduled September website highlight posts

Create 2017-18 Winter newsletter production timeline and send reminders for submission due date of 9/30/17

Submit CDL’s Hometown Holidays programming descriptions and images to Chelsea Festivals for brochure

Attended staff meeting presentation on teen behavior

Help promote Friends Tea Party, scheduled during National Friends of Library Week (10/15-10/21/17)

OUTREACH

Lori and | attended the Chamber’s Business Breakfast at the Comfort Inn on Thursday, September 7. It was a great way to learn
about local business activity, develop potential partnerships, and share information about CDL's First Annual Song Fest.

Respectfully submitted,
Patty Roberts
Head of Marketing
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9/2512017 Chelsea Update: Chelsea, Michigan, News

Oct. 21: Kids Read Comics Chelsea festival

Ed chelseaupdate.com

{Chelsea Update would like to thank Patty Roberts for the information in this story.)

Chelsea District Library, in collaboration with Kids Read Comics, will host a free, all-day festival of comic \\ h.f,' 'JF)’ ;
AN
\ D

book fun on Saturday, Oct. 21. _;ﬁ'f j” i
" . A e (v i\ GESY
e event will feature over a dozen comics creators, hands-on workshops, interactive games and activities, el nE m{y
and a kids' costume parade. Throughout the day, artists will participate in creating round-robin comics, and EoTonex
the results will be posted on walls for alf to see. 7

Artists in attendance—displaying comics, books and original art at their artists alley tables—will include
Apooka creator Mike Roll; Wonder Woman, Flash and Joumey witer-artist William Messner-Loebs;
children's book author and illustrator Ruth MciNally Barshaw; master of mini-comics Matt (Cynicalman)
Feazell, math teacher and math comic creator Jim (Solution Squad) McClain, Highlights Magazine illustrator
Merrill Rainey, and Scralch 9 artist Josh Buchanan. They will be eager to talk about the comics they make,
the comics kids love, and the comics kids love to make

In addition to meeting artists at the library, kids and families will have a chance to join thern at a special free
lunch at Jet's Pizza (advance registration required)

The day's events also include a downtown Chelsea scavenger hunt, and kids will receive free comics provided by Green Brain Comics of Dearborn

“A great thing about comics is the way kids are enlivened by them,” said Chelsea youth and teen librarian and Kids Read Comics co-founder Edith
Donnell, who is leading the event. “They become storytellers, they want to talk about what they're seeing. They want 1o draw and write and create
after being exposed to comics "

Dannell believes that Kids Read Comics Chelsea will kickstart that creative process. “Kids meet comics book arists and watch them at work, and get
to explore some of those skills themselves. By the end of a KRC event, we hear stories about kids who are already drawing their own comics, inspired
by what they've experienced.”

Kids Read Comics Chelsea runs from 10 am. until 4 p.m_ on Saturday, Oct, 21. More information is available at www. kidsreadcomics org.

About Kids Read Comics: Kids Read Comics is a nonprofit organized in 2008 by four Michigan residents dedicated to putling comics, and the tools to
make comics, in the hands of young people. In addition to librarian Danneli, they are artist and cartooning teacher Jerzy Drozd, Green Brain co-owner
Dan Merritt, and comic book writer Dan Mishkin. Kids Read Comics puts on the annual Ann Arbor Comic Arts Festival.



Circulation Supervisor’s Report
September 2017

Circulation — 21,859 or 4% lower than last September;
222,080 YTD or 5% lower than this time last year.

Patron Count- 16,439 or equal to last September;
159,097 YTD or 1% higher than this time last year.
** Does not include offsite programs.

Circulation by township- for September

o Dexter = 10% of total transactions — same as last month
Lima = 13% of transactions — lower than last month
Lyndon = 16% of transactions — same as last month
Sylvan = 17% of transactions - lower than [ast month
Chelsea = 34% of transactions — lower than last month

O 0O0O0

September Circulation: 84% were items from Chelsea and 16% were inter-loaned items.

Automated phone renewals in September — 4, Self-check was 10% of items checked out in
September; Overdrive = 1539 in September; RBdigital = 264 in September.

Registrations for September— 86 new cards; 8629 total card holders
*Dexter = 1113 cards; Lima = 1027 cards; Lyndon = 1353 cards
*Sylvan = 1447 cards; Chelsea = 3090 cards; Nonresident = 599 cards

Circulation Activities:

We received 4 to 11 tubs in the run each day M-F with a total of 121 in September.

We had 4 anniversaries in the circulation department this month:

Mindy Kinner and Deb Pilarz celebrated their 11" anniversary on September 8", Julie Pecka
celebrated her 2™ anniversary on September 15" and Amy Zoran celebrated her 5" anniversary
on September 27%. Congratulations to all!

We have had a positive response to our Amnesty letters and have had many items returned,
paid for or at least had conversations with patrons regarding their accounts.

[ attended the TLN Circulation Committee meeting in Allen Park.

I was privileged to work our first ever “Song Fest”, greeting patrons as they came in and
directing them to the class or event they were looking for. The feedback I received from
patrons was very positive and I directed Lori to several so she could have personal
conversations with them about what they all hoped would continue next year. It was really
wonderful to see so many teens attending & performing!

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 17, 2017 Meeting

Policy Revisions

Background:
Revisions were made to 3 policies: 211 Borrower Registration, 220 Borrowing Cards for

Chelsea School District Staff, and 240 Non-Resident Fee. These revisions will require
Board approval.






Chelsea District Library

Policy and Procedure

Policy Section: 2. Circulation

Board Approval Date: November 18, 2003
Board Revision Date: July 20, 2004
Board Revision Date: May 16, 2006
Board Revision Date: October 20, 2015
Board Revision Date: October 17, 2017

Subject: 211 Borrower Registration

Background:
Chelsea District Library serves the residents of the City of Chelsea, the townships of Lyndon and

Sylvan, and the townships of Dexter and Lima not located within the Dexter Library District. It is
supported predominantly by local property tax revenues from residents of the Chelsea District
Library service area. Borrowing privileges are extended to residents of the district: and, for a fee, to
non-residents.

Policy:
1. All property owners and renters in the Chelsea District Library service area are eligible for
resident borrowing cards. All members of the household are also considered eligible.

2. People who are employed in the Chelsea Library District but who do not reside in the district
may get a library card at no cost if they provide the library with confirmation of employment on
company letterhead signed and dated by their supervisor.

3. Persons residing outside of the Chelsea District Library service area may obtain a library card for
an annual or quarterly fee. In some cases, fees are waived. See Non-Resident Fee policy for
complete non-resident information.

4. To receive a library card, applicants must complete a registration application, which requires
picture ID and proof of residency. The ID# is recorded on the patren record but only used as a
unique identifier. The completed application is the property of the library. The following forms of
identification will be accepted and can be on paper or a device:

current driver's license property deed current telephone bill
car registration current tax receipt  current utility bill
voter registration lease agreement Michigan ID card
checkbook with name and address imprint military ID

5. Parents or guardians may register their children under 18 for borrowing privileges if the parent or
guardian agrees to assume financial responsibilities for materials borrowed and fines owed by
them minor. Parents orguardians may-registertheirchildren-ercharges-erlyitthe-parenisor

fiane | i O District Li I_
6. Library cards must be presented to check out items or to use library computers. Exceptions
may be granted on a limited basis and at the discretion of the library staff but only with acceptable
picture ID.

7. Any person who knowingly provides falsified identification in applying for a library card is subject
to revocation of their library card.

211 Borrower Registration 211 1011152017



8. A resident's library card is not transferable. A library card is subject to confiscation if misused.

9. Library cards are valid for one year. Renewal of library privileges requires current proof of
residency. Renewal for non-resident employers/employees also requires official re-confirmation of
employment. Renewal for non-residents requires payment of fee at time of renewal. All existing
fines & fees on the patrons and minor children’s accounts must be paid-off at the time of renewal.

10. As long as the Chelsea District Library is a member of the Southeast Michigan Library
Cooperative, The Library Network (TLN), the library will support their policies and procedures.

e b e Hoord Semralany

Janice L. Carr, Board Secretary

Date
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Chelsea District Library
Policy and Procedure

Policy Section 2: Circulation

Board Approval Date: September 18, 2012
Committee Review Date: June 2012
Revised: October 17, 2017

Subject: 220 Borrowing Cards for Chelsea School District Staff

Background:
The library wishes to foster and maintain an excellent relationship with the Chelsea

School District and the professional and administrative staff of the School District for the
benefit of Chelsea families. The purpose of this policy is to support classroom
instruction.

Policy:
Teachers, administrative staff and other professional staff in the Chelsea School District

are provided resident borrowing privileges with the added feature that materials they
borrow may be kept for extended periods as detailed in the Registration Form. These
borrowing privileges are extended to all professional and administrative staff of the
Chelsea School District, whether or not they reside in the area served by the Chelsea
District Library. These special privileges are not extended to student teachers, to family
and/or friends of a cardholder, or to any third-party not a cardholder.

Procedure:

School personnel wishing to take advantage of this privilege must have the registration
form signed by a Chelsea School District administrator which verifies the position held in
order to be granted this borrowing card. This registration must be renewed annually.

The library reserves the right to revoke the special privileges granted a cardholder if the
card is not used by the cardholder consistent with this policy.

Personnel Responsible:

Gireulation-Manager Head of Circulation

Forms Associated With this Policy:
Registration Form / Information Sheet
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Chelsea District Library
Policy and Procedure

Policy Section: 2.Circulation

Board Approval Date: November 18, 2003
Revised: June 16, 2009

Revised: October 20, 2015

Revised: October 17, 2017

Subject: 240 Non-Resident Fee

Background:
Chelsea District Library serves the residents of the City of Chelsea, the townships of Lyndon and Sylvan,

and the townships of Dexter and Lima not located within the Dexter Library District. It is supported
predominantly by local property tax revenues from residents of the Chelsea District Library service area.
Persons living outside of the district (non-residents) who wish to borrow materials from the library may pay
an annual or quarterly fee to obtain a library card.

Policy:
1. A non-resident is any person who resides outside of the Chelsea District Library service area.

2. The annual fee is calculated according to Michigan library law and procedure.

3. The fee is charged on an annual or quarterly basis. It is available for no less than three months and no
more than twelve months.

4. Waiver of non-resident fees may be granted under certain circumstances. These include (but are not
limited to):

a) persons owning property within the district and living cutside the district. [n addition to picture ID
and proof of current address, proof of ownership must be shown and recorded on the registration
form.

b) persons whose workplace is in the Chelsea District Library district but who live outside the
Library district pursuant Policy 211(2) Teachers, administrators and professional staff of Chelsea
School District refer to Circulation policy #220: Borrowing Cards for Teachers.

c) persons residing in Chelsea School District who are currently taxpayers in a non-reciprocating
library district, including portions of Grass Lake and Waterloo townships.

d) persons residing in the Dexter Township portion of Pinckney School District.

e) students in the Chelsea School District living outside the service area.

5. Any person who knowingly falsifies identification in applying for a library card is subject to revocation of
borrowing privileges.

Gary - Zenz— 10202048

; Date
Janice L. Carr, Board Secretary
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CDL Board of Trustees Personnel Committee
Meeting Minutes for 3 October 2017, 10am

Present: TJ Helfferich, Jan Carr, Anne Merkel

The Personnel Committee met to begin the annual evaluation process for the Library Director.
We reviewed the process, discussed and revised the letters to be sent to the CDL Board, Staff

Department Heads, and Director to elicit feedback, and revised the evaluation forms which are
also being sent out.

We decided that all forms and feedback should be returned to the Committee by no later than
October 30, either electronically to TJ Helfferich at thelfferich{@chelscadistrictlibrary.org or
printed out and placed in an envelope in my mailbox by Monday, October 30.

Meeting adjourned at 11:15am

Submitted by TJ Helfferich






Chelsea District Library
Board of Trustees
2017 Board Committees

Approved: January 17, 2017
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TJ Helfferich Chair X X
Anne Merkel Chair x
Jerry Wilczynski ' Chair X
Elizabeth Sensoli X X
Charlie Taylor X
Susan Lackey X X T Chair
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