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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, March 20, 2018—6:45 p.m.
MecKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — February 20, 2018
Approval of the January Operational Checks

Approval of January Financial Reports

Director’s Report & Strategic Plan Report

Public Comment
Presentations: Jan Carr reporting on FOML Trustee Alliance workshop

Action Items
1. Donations
2. Value Statement
3. Policy Revision (435: Library Violation Enforcement Policy)

Discussion Items
1. Budget Development Calendar
2. Policy Revision Resolution

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

* You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, February 20, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, E. Sensoli, A. Merkel, J. Carr, TJ Helfferich & Gary
Munce.

Trustees Absent: S. Lackey
Staff; Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests: Lisa Carolin from the Chelsea Update was in attendance.

Welcome and Call to Order
C. Taylor called the meeting to order at 6:47 p.m.

Agenda Review, Additions, and Approval
MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda as

presented. Discussion: None All Ayes: 5-0

Elizabeth Sensoli, who was absent from the January meeting, was sworn in by taking
the oath of office.

Trustee Jan-Carr arrived.

Compulsory Segments:

Minutes and Approval of Checks
MOTION made by A. Merkel, SECONDED by G. Munce to approve the minutes of the

January 16, 2018 Board Meeting. Discussion: None

All Ayes: 6-0

MOTION made by J. Carr, SECONDED by E. Sensoli to accept the General Fund
Operational checks for January, 2018. Discussion: None All Ayes: 6-0

MOTION made by E. Sensoli, SECONDED by A. Merkel to accept Financial Reports for
January, 2018. Discussion: None All Ayes: 6-0



Director’s Report Update:
L. Coryell update:

Lori discussed the Festival of Tables fundraiser, which the library will once again
be taking part in, at the Senior Center. Both Lori and Jan encouraged board
members to spread the word and to take part on Friday and Saturday.

Lori showed the board the new spring newsletter to rave reviews. The board
were particularly impressed by the writings of local high school teens. Charlie
suggested finding a way to increase this teen interaction.

There has been a reorganization on the second fioor in an attempt to increase
safety and security. The public computers have been pushed back and the study
tables moved up closer to the teen area in an attempt to segregate the teen and
adult areas more. Also, the Learning Lab computers will all be filtered going
forward and the Lab will be a non-quiet area from 3:30 to 6:30 to better
accommodate the after-school kids, who use the library.

o Charlie asked about cameras and Linda explained that Mel and Ron have
been in contact with three vendors and that all cameras will be updated,
as the current ones are 11 years old and need updating. The outside
camera facing out from the McKune Room will cease to exist, as it was
deemed not necessary, but two new cameras will be added: a front door
camera and a second-floor camera that faces the public computers.

o Charlie asked if this was part of Design Think and what the update on that
project was in terms of a timeline. Lori answered that the Design Think
project is part of the Strategic Plan and is slated to run through 2019. It is
currently being researched, but Keegan thinks she’ll probably need most
of that time in order to assure that the project's goals are properly met.

o Elizabeth asked about the Safe Routes to School program and wondered
if Lori could elaborate on that initiative. Lori talked about the library's role
and partnership (with 5 Healthy Towns, Silver Solutions, and Chelsea
Schools) in this program that promotes kids walking to school safely
together in groups, often with activities along the way. There was a recent
event in Manchester that Lori attended and the plan is for the CDL to be a
drop-off or start point for kids to walk to several Chelsea schools.

Lori pointed out that outside-group room rental was added to the performance
dashboard. Several trustees commented that the dashboard is printed too smali
and wondered if it could be enlarged for the next packet. Gary questioned if it
was necessary to post the door count numbers that were estimated when the
counter was malfunctioning, as they're not accurate.

Elizabeth noticed that in Keegan's Information Services report that the library
used a button-maker to make buttons promoting the upcoming Authors in
Chelsea event. She wondered if a button-maker might make a good item for the
CDL Garage. Lori liked the idea, but also mentioned that the supplies to actually
make buttons would not be included with the button press and would need to be
purchased separately. She will add the suggestion to the list of potential garage
items, however.



Strategic Plan Update:

TJ asked about the Vice Magazine interview mentioned in the update. Lori
shared that a journalist from Motherboard, Vice's science and tech site,
contacted Mel and Ron about broadband and the importance of libraries to those
who don’t have internet. The article should be out later in the spring.

Charlie thanked Lori for the detail of the report and how full it was. Lori admitted
she was surprised by how much had been accomplished in January.

Friends Report Update:

Lori reported that the Friends held their annual meeting in McKune on January
27, which was attended by 16 people. The new officers approved were:

o President: Gary Zenz

o Secretary: Sue Skiuzell

o Treasurer: Nancy Neff

o Hospitality Chair; Michele Mullens
The following offices remain open, however: President-Elect and the Membership
and Communication Chairs.
Keegan joined them to highlight items in'the CDL Garage.
There are 70 Friends members to date.
JoAnne Munce continues to maintain the library-affiliated little free libraries.
There was a wonderful advocacy exercise, suggested by Jennifer Kundak, called
Take 5 Minutes to Speak Out for Libraries! Lori shared the handout from this
activity with the board.
There is no Friends meeting scheduled this month.

Other Reports Notes: None

Public Comment: None

Action ltem #1: Donations

MOTION made by E. Sensoli, SECONDED by A. Merkel to approve and acknowledge
the presented 2018 January donations of $8,495.00.

Discussion: TJ asked how big the CDL Endowment is? Lori didn't know the exact
amount offhand, but said she would find out. She estimated it to be around $20,000.

All Ayes: 6-0



Discussion Iltem #1: Value Statement

¢ Lori explained that the library has a list of “core values” that appear on the
website and after talking with several members of the community, the library
wishes to add the value statement “A safe, secure environment for all library
visitors” to the list.

e Charlie asked how many core values the library currently lists. Lori answered
there are seven and this would be the eighth.

e The board asked about the order of the values. Lori explained that the values are
in no particular order. Jan stated that she believes that putting them in any kind
of ranking order would be highly controversial and expressed her desire to leave
these values in an order-less form.

o This item will move to Action in March.

Discussion ltem #2: Policy 435 Update

» Jan explained that the need to further update the recently updated Policy 435
(Library Violations Enforcement Policy) had arisen, in an effort to strengthen the
policy.

» Jan read the proposed changes and informed the board that this will move to
Action in March.

Discussion Item #3: Credit Card Limit Increase

o Elizabeth spoke about the library's need to raise the limit on their credit card
account, as this had'been a recent Finance Committee topic.

e The current limit is $5,000, but there are several times a year that the card gets
maxed out and cannot be used. This typically happens around library conference
season (March) and at the end of the fiscal year (December), but can cause
problems due to scheduled payments not being able to go through. The library’s
cards are used more than ever because the auditors have dissuaded the practice
of using private cards and then seeking reimbursement. The library seeks to
raise the limit to $10,000.

¢ Lori further added that the cards are kept in the safe and must be checked out to
use.

MOTION made by E. Sensoli, SECONDED by A. Merkel to move Discussion ltem #3 to

Action liem #2. Discussion: None.
All Ayes: 6-0



Action ltem #2: Credit Card Limit Increase
MOTION made by J. Carr, SECONDED by TJ Helfferich to approve the presented
increase to the library's credit card limit. Discussion: None.

All Ayes: 6-0

Committee Reports

Policy Committee —

Finance Committee — Draft minutes are included in packet. Tried to meet with auditors,
but proposed meeting didn't work out. Did look over Reconciliation Report and
addressed the credit card issue. Several board members asked about the library's
opinion of the audit firm.

Personnel Committee —
Nominating Committee —
Fundraising Committee —
Public and Board Comment:

o Gary talked about Sonic Sunday and the library’s role in their success. He
encouraged the library to become even more active in the area’s visual and
performing arts.

* TJ and Gary also noted the wonderful photo display in the lobby and how great it
would be to always have some form of art or display up.

» Linda agreed and mentioned that Chelsea doesn't really have another good
venue for displaying local art.

Other ltems:
o Charlie announced that he will not be at the March board meeting.

» Jan suggested that following adjournment, the trustees make a trip to examine
the second floor changes.

Adjourn:
MOTION made by J. Carr, SECONDED by A. Merkel to adjourn the meeting at 7:51p.m.

All Ayes: 6-0

Anne Merkel, Board Secretary Date






FINANCE
REPORTS
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3:58 PM Chelsea District Library

0314118

Accrual Basis Donation and Restricted
January through February 2018

Ordinary Income/Expense
Income
501.001 - Grants
§01.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
539.000 - State Grants
5§39.300 + Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Public
674.100 + Deslgnated Adult Collection
674.110 - Deslgnated Adult Programming
674.111 - Designed Youth Programming
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total 850,300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884,211 - Authors in Chelsea

§84.922 « Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun

Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus

884.960 - Sonic Sundays Restricted Gift

Total 884.400 - Music Focus
884.500 - Artist In Resldence

884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence

Jan - Feb 18 Budget  $ Over Budgst
300 300
300 300
0 2,000 (2,000)
0 2,000 (2,000)
25 25 0
2,010 7.150 (5,140)
1,000 6,000 (5,000}
850 20 830
0 4,100 {4,100)
3,000 3,000 0
600 600 0
7.485 20,895 (13,410)
0 1,000 {1,000)
0 1,000 (1,000)
7,785 24,195 (16,410)
7.785 24,195 {16.410)
300 (300)
300 (300)
8,000 (8,000}
8,000 (8,000}
8,000 {8,000)
1,214 2,500 {1,286)
0 1,000 (1,600)
1,214 3,500 (2,2886)
1,214 3,500 (2,286)
2,000 2,000
2,000 2,000
1,000 (1,000}
1.000 {1,000}
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3:58 PM Chelsea District Library

Donation and Restricted
January through February 2018

03/14/18
Accrual Basis

884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Glfts Comedy Sh
884.912 - Aduit Prog Rest Gifts General
884.913 - Adult Prog Rest Gifts SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose
884.971 - MCACA Grant - Midwest Lit Walk
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl
884.923 - Youth Prog Rest Gifts SRP
Total 884,920 - Youth Programming Restricted
Total 884 - Programming
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts
967.900 - Equipment Restricted Gifts - Other
Total 967.900 - Equipment Restricted Gifts
Total 967 - Equipment
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res
Total 982.500 - Local History Preservation
982.910 - Adult Collection Restricted
Total 882 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

|

Jan - Feb 18 Budget  § Over Budget
0 1,500 {(1,500)
3 321 (10)
850 (650)
4,000 {4,000)
1,000 {1.000)
0 2,000 {2,000)
KN | 9,471 {9.160)
0 1,000 (1,000)
0 2,500 (2,500}
0 3,500 (3,500}
3,525 19.471 (15,946)
0 5,000 (5.000)
71
k4l 5,000 (4,929)
71 5,000 (4,929)
410 410 o
410 410 ¢
0 25 (25)
410 435 25)
4,006 33,206 (29,200)
3.7_7i (9.011) 12.72
3,779 (9,011) 12,790

Page 2 of 2
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Library Director’s Report on February 2018
Respectfully submitted for March 2018 Board Meeting

Staff News
Please join me in welcoming our new Library Aide to CDL: Mandy Higgins’ first day as a CDL
employee was February 20th, We're so glad to have her with us!

Head of Circulation Terri Lancaster celebrated her 17-year work anniversary on February 12th,
Where would we be without Terri? She brings so many gifts and strengths to CDL, and we are so
happy and grateful that she is part of the CDL team!

Financial News

We received the 2017 Personal Property Tax reimbursement check from the State of Michigan in
the amount of $83,372.20. We had budgeted $29,500 for operational revenue and $14,500 for
debt service. This larger amount means an additional $8,751.23 to debt service and $30,621.47
for operating. The plan is to use these additional operating funds for facility enhancements and
other initiatives per the 2017-2019 Strategic Plan.

Chelsea District Library Endowment Fund of the Community Foundation for
Southeast Michigan

As of December 31, 2017, the total market value of the Fund was $54,178.73. In 2017, $2,850
was contributed to the Fund.

For informational purposes: We may take a distribution of funds based on the formula 4.75% of
the average of the market values of the previous twelve quarters. In our case, should we request
a distribution, it would be in the amount of approximately $2,084.

Safety and Security Update

* We continue to “fine tune” furniture and computer placement on the second floor in the
interest of safety and security.

o A discussion of the newly-adopted Policy 430: Patron Behavior will take place at the all
staff meeting on March 16t to address staff questions and concerns and get everyone up
to speed on it. I hope to meet with the librarian staff to get their perspective on the recent
changes on the second floor.

¢ Head of Technology Ron Andrews and Network Administrator Melanie Bell are meeting
with security camera vendors with an eye on having new camera installed at the
beginning of summer.

CDL Selected as National Endowment for the Humanities on the Road Traveling
Exhibition Site

CDL successfully applied to be a site for the NEH On the Road exhibit, Frida Kahlo’s Garden,
January 28 through March 16, 2022. As a result, we will host this first-class, national touring
exhibit at a minimal cost ($1,000) and receive a $1,000 grant for programming in support of it.
The exhibition will travel to 26 sites throughout the country. From exhibition materials:

Visitors to this exhibition will explore iconic photographs of the artist and her home and
garden, in addition to reproductions of several of her paintings. Also included are information



about native Mexican plants that were grown in her garden, a dress from the Mexican state of
Oaxaca where Kahlo sourced many of her dresses, and examples of folk art collected by Kahlo
and Rivera. Additionally, visitors will learn about Mexican culture, including traditional
Jestivities, food and drink, and agricultural practices.

We were commended for our “strong” application with “thoughtful plans for programming” with
identified scholars/presenters and very interesting local/regional connections.

Kerrytown Bookfest

I was asked to moderate the discussion with Annie Spence, author of Dear Fahrenheit 451: Love
and Heartbreak in the Stacks (A Librarian’s Love Letters and Breakup Notes to the Books in
Her Life), at the Kerrytown Bookfest on Sunday, September gth. Very excited to represent
Chelsea at this event!

Out and About -- February 2018
s Met with Bob Pierce, Saturday Morning Challengers — February 15t
» Safe Routes to Schools meeting — February 2nd
e Met with Kush family and artist Lindsey Dahl at her studio to discuss memorial artwork —
February grd
Sounds & Sights meeting — February 5t
Met with Lori Walters of Ballet Chelsea to discuss Eichenbaum residency — February 5th
Attended Rotary meeting — February 6thand February 27th
Guest at Senior Center lunch — February 8th
Attended Chelsea Area Chamber Annual Meeting — February 15th
Met with Emily Meloche of Silver Maples to discuss collaboration — February 16th
Met with AADL Director Josie Parker — February 19th
Attended Shared Automated System Users Group (SASUG) meeting — February 22nd
Hosted table at Festival of Tables — February 24th

Looking Ahead to March 2018

¢ Chelsea Community Foundation program — Generating Revenues for Sustainable
Nonprofits — March 1st
The Library Network (TLN) Steering Committee meeting — March 2nd

¢ TLN Membership meeting — March 2nd

* Judging for Sounds & Sights — March 5t
Chelsea Senior Center Key Stakeholder interview — March 6tk

¢ Chelsea Senior Center quilters group — March 6th

* Chelsea School District Wellness Committee — March 6th
Friends meeting — March 6t
Meet with Kory Zhao, Legacy Land Conservancy re: American Farmer exhibit — March
12th
Authors in Chelsea — March 13t and 14t
Public Library Association bi-annual conference in Philadelphia — March 21st — 24th



Strategic Plan 2017-19 Update
Goal progress from February— early March 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.
¢ Second floor furniture and computers relocated to provide for better safety and security
for patrons.

Goal 1.2 Continue to diversify the Library’s revenue sources.
¢ February 2018 -- secured $1,000 NEH on the Road grant for 2022 Frida Kahlo exhibit.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the
Library service area.

» Began the process of acquiring five AT&T hotspots to diversify our hotspot offerings.
Invited non-profit back haul provider Merit to the next Washtenaw Broadband meeting
which will be held in March. This will hopefully help open up discussions between the
provider and the townships.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
s Met with Motherboard/Vice journalist for article about CDL's commitment to providing
internet access to service district through collections and infrastructure advocacy - article
to run in spring quarter print publication.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and
representatives of the rural areas of the Library’s service district.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
e Began a dialogue with Shawn Sinacola about the types of literary criticism resources
might be useful for her classes. We will continue to work with her on ways to make these
more available to her students.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and
interests of teenage patrons.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our
programs, collections, and services.
L]

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.






Chelsea District Library Performance Dashboard February 2018

Items 21573| | 19916 -8% 45073 41993
E-books/E-audio 1401 1734 24% 2978 3659
E-magazines 271 144 NA 563 #REF!
Non-Traditional 34 31 324% 77 175
Hotspats 13 13 0% 30 45
Depaosit Collection Circulation 68 5B ~-15% 92 156
2 D

., d oup Ro 2

G q O

Youth Program Attendance 265 248 -6% 605 509
Adult Program Attendance 316 176 ~44% 552 317
Teen Program Attendance [ 40 567% 15 49
General Program Attendance 120 127 6% 408 309
Outreach -- Youth 1003 1009 1% 1429 2006
Qutreach -- Teen 0 0 NA 15 0
Qutreach -- Adult 44 65 4B% 83 109
Awareness Opportunities 616 NA 629 616
Hemebound Vislts N/A 12 NA 0 34

Pro O O 0
Youth 16 19 19% 36 39
|Adult 16 14 -13% 25 27
| Teen 1 4 300% 2 7
General 2 3 50% 7 -]
[Outreach -- Youth 39 8 -79% 48 16
Outreach -- Teen 0 0 NA 1 0
Outreach -- Adult 5 5 0% 11 11
Awareness Events NA 2 2
Olals O 0

[> B &)

Library Internal Public WiFi 760.98| |647.86 -15% 1561.09| }1493.37
Total Hotspot WiFi 611.324 |1557.0 155% 1494.17| [3943.62
[Lyndon Twp Hotspot 90.52| 1177.38 96% 203.23| | 372.43
Lima Twp Hotspot 0.193 B8.65 4382% 1.847 14,827
Sylvan Twp. Hotspot 0.805 5.42 573% 2 10.16
Mobile Beacon Hotspats 766.99 NA 0] {2276.78
Hotspots available for checkout. 519,81] |598.59 NA 1289,951 |1269.42
Workstations 1277 1150 -10% 2583 2354
Wireless 5614 5830 4% 11625 12590
Wabsite Sessions 8813 8499 -4% 19140 18812
Webslte Users | S624] | S3e4| { -5% 121982] | 11564

Lort at
Chelsea
Senlor
Center

2016 and 2017 are estimated based on circ number fluctuatior

started recording Mobile Beacon Hostpot Numbers July 2017
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Chelsea District Library
Assistant Director’'s Report
February 2018

Facility

The vestibule heater repair was completed this month and the lobby is noticeable warmer. Some of that
has to de with warmer temps in general, but definitely a helpful repair. The Metasys software upgrade
has been scheduled for March and should take a full day if all goes as planned.

Several changes were made on the second floor to enhance safety and security, and we have already
made a few adjustments due to patron feedback. The privacy film on the computer lab windows should
be in place by the time you read this. Ron and Mel have contacted three security companies to give us
proposals to update our current security cameras and add two new ones. | will work with them on
placement of the new cameras.

After eleven years in this building, it is time to replace several areas of carpet. | have started the process
to by contacting three companies {one local, two who specialize in libraries) to give us proposals. Areas
needing new carpet are the computer lab, check out desk, workroom, staff lounge, and the director,
circulation, administrative assistant, and assistant director offices. These areas are showing the most
wear and will be replaced with carpet squares. We will also replace the yellow carpet “swooshes” that
are part of the design in Kidspot. That color is too light for such a high traffic area and just won't clean up
well any longer. We will lean towards the companies who can do the work over the Memorial Day
weekend when we will be closed for the new ILS/CARL upgrade.

| am also working with a local landscape architect on a plan to improve the landscaping on either side of
the walkway leading up to the front entrance. The grass has long been gone along the edges, killed by
the winter salt, and weeds are a huge problem around the euonymus, as well as bark dust winding up all
over the walk due to patrons or weather. The new plan solves all of those issues and adds lots of color}

Volunteers

We logged 78.75 non-book sale hours and | was not able to get book sale hours this month before this
report was due to will update you next month. | did not orient any new volunteers this month but have
two in the pipeline for March.

Programming/Strategic Plan

| attended author Yaa Gyasi’s presentation at Hill Auditorium on Feb. 6'" it was the final event of the
2018 Washtenaw Read. It was very well attended and so interesting! | am so proud that we are
partnering with other libraries for such an enlightening, entertaining program, and look forward to next
year's event.

March and April are my favorite programming months at CDL due to two of our most anticipated events:
Authors in Chelsea and the Midwest Lit Walk. | am so looking forward to both and hope you all are
planning to attend, too!

Respectfully submitted-
Linda Ballard
Assistant Director






Information Services Report: January 2018
Keegan Sulecki, Head of Information Services

Program Report: February

Date | Event ' Attendance |
Adult Programming (14 Programs, 176 Attendees) |
21 makerChelsea: Card making for All Occasions 7
2/3 Film Forum: Grooming a Generation 24
2/6 Reading Glasses 10
2/10 Purple Rose Concert Reading 25
2/12 CDLU's Top 5 at Thompson's Pizza 40
2/13, 27 Computer Training 1:1 2,1
2/14 Place That Face 16
2/15 Books & Banter 4
2/17 Chelsea Community Forum 15
2/21 Next Chapter Book Club 3
2/22 Outdoor Living & Landscape Design (Part 1) 13
2/27 Ancestry 1
2/28 Required Minimum Distribution 15
Youth Programming (19 Programs, 248 Adult & Child Attendees)
2/6, 13, 20, 27 Babytime 16,8,9,8
2/7 Dance Along, Sing Along 16
2/7 Animals Above & Below the Snow 12
2/1,8,15,22, 29 Toddlertime ;6'18’20'26'2
2/8 Family Read-Aloud 14
2/12 Minecraft Monday 7
2/14, 21, 28 Preschool Storytime 6,11,13
2/14 Love Bug Evening Storytime 11
2/15 READ to Library Dog 7
2124 Sensory Storytime 8
Teen Programming (4 Program, 40 Attendees)
2/1,15 That Thursday Thing: Candy Sushi, Spy Science 6,3
2/2 After Hours: Murder Mystery 24
2/13 Minecraft for Teens with SRSLY 7
General Programming (3 Program, 127 Attendees)
2/11, 18, 25 f;)cr:; Sa:r;:iﬁ:a:;?z:"' Mo’ Easy at Jet’s, San Emily & 12, 50, 65
Awareness Events {2 Event, 616 Attendees)
2/6 A Conversation with Yaa Gyasi (Washtenaw Reads) 600 {approx..)
2/8 Q&A on library resources at Chelsea Senior Center 16

Outreach (Adult 5/65, Teen 0/0, Youth 8/1009, Gen. 0/0) |




Information Services Report: January 2018
Keegan Sulecki, Head of Information Services

2/1, 6, 20 {A) Chelsea Retirement Community: Computer Training, iPad 6,668
2/6 (Y) Sn Grade Explorer Project Open House at CDL 80

2/7, 12 {Y) Storytimes: Special Needs, ECC 5,43
2/10 (Y) ECC Carnival at South Meadows 100
2/12 (A) CDL Garage Presentation at Garden Club 30

2/13 (Y) 2 Grade Research Visit 22

2/15 (A) Book Club: Pines 9

2/21, 23 {y) Authors in Chelsea Class Visits 309, 450

*Denoted Strategic Plan Initiative

(A) Denotes Adult Outreach (Y} Denotes Youth Outreach (T) Denotes Teen Outreach (G)
Denotes General Qutreach {Aware) Denotes Awareness Events

Upcoming Programs

March marks the beginning of our spring lineup, including our 9% Annual Authors in Chelsea,
which brings nationally known authors to to work with students in the classroom. In addition,
we will host a partnership program with Adult Learners Institute on kombucha brewing for
beginners, and a program with Chelsea Garden Club on Miniature Gardens.

Statistics

February 2018 February 2017
Ref Questions 1,825 1,936
Homebound Book Deliveries 9 Individuals, 3 Deposit Coll. N/A
Inter-library Loan 19 7

From Keegan Sulecki, Head of Information Services

In February, Information Services staff met to finalize our outline for Summer Reading and finalize what
programs we would like to pursue. | spoke with a representative from the Grasslake Military History
Museum about the possibility of pulling out the WWI| banners as part of Michigan's official WWI
Centennial. | also continued working on the 2018 Midwest Literary Walk with our committee and spoke
with Literati and Patty regarding our partnership, book sales, and marketing. Finally, | began exploring
the idea of establishing permanent story walks in the townships as a way to better service our rural
population and reach residents who may not always make it to the library.

From Shannaon Powers, Adult Information Services Librarian

February was a quick month, filled with programs and preparation. | hosted our latest Top 5 game night
at Thompson’s pizza. The night went well and we appear to be establishing a group of regular teams.
Preparations for this year's Midwest Literary Walk also ramped up, including writing a bio for our first
author, traveling around town to secure business discounts, and working on some of the digital
marketing content. The adult department met to discuss Summer Reading and summer programs, and
I've begun to recruit new performers for some of the changes we will be making with Comedy
Showcase. On the local history front, Sarah and | have finished writing instructions for the creation of
new Around Town with Linda DVDs, and a volunteer is now using the instructions and his multi-
processor computer to complete the DVDs for us.



Information Services Report: January 2018
Keegan Sulecki, Head of Information Services

From Laura Brown, Adult Information Services Librarian

Although February was a short month, there was no shortage of CDL programming! We began the
month with two fun card making classes presented by our own Amy Zoran, who also showcased and
perked patron interest with the card making items in the CDL Garage! Jody and I had a blast dressing
from the past for her 80s teen murder mystery party. Reading Glasses had an interesting discussion of
Stiff by Mary Roach. Purple Rose staff gave a heartfelt Q&A session which patrons greatly appreciated, |
helped Shannon with the popular CDL Top 5 at Thompson's. Another session of Place that Face proved
to be extra rewarding with several attendees and their relatives being featured in Ralph Guenther
photos. Mo’ Easy had a great turnout at the Rumpus Room for its Sonic Sunday. Patrick Shope gave an
informative talk about Required Minimum Distribution. And to top it all off, we had over 100 patrons
post book reviews to our Hot Reads, Cold Nights board. A fun month!

From Jessica Zubik, Youth & Teen Information Services Librarian

February flew by with more great work with the schools and planning ahead for Summer Reading. Two
of the fifth grade classes that | worked with back in October and November used the McKune Room to
present their final Explorer research projects. In the fall | had visited their classrooms to teach a
whirlwind lesson on beginner research skills, and it was exciting to see their final projects come
together. | also did a second round of class visits to talk even more about Authors in Chelsea this month.
South Meadows students are really loving the Sisters Grimm series and can't wait to meet author
Michael Buckley in March! Finally, we have nailed down some specifics for Summer Reading, including a
new approach to incentive prizes and redefining weekly programs for the pre-K age group. It is shaping
up to be a great SRP this year!

From Jody Wolak, Youth & Teen Information Services Librarian

February started out strong for teens with a full house at our 1980's themed murder mystery party. A
totally radical time was had by all! The teens really got into the spirit and embraced their characters and
almost everyone dressed up. We also had a nice partnership event with SRSLY and hosted another
Minecraft marathon, similar to the one we did in summer. These middle schoolers really enjoyed the
chance to play Minecraft without younger kids around. Finally, on the planning front, | finalized the
schedule for Nora Raleigh Baskin for next month's Authors In Chelsea event, and scheduled weekly teen
events for during the Summer Reading Program.

From Edith Donnell, Youth & Teen Information Services Librarian

Edith rescheduled Homeschool meetups to accommodate weather issues, but ultimately had a great
turnout for the Foreign Language discussion and made contact with 2 homeschool parent who would
like to start a Spanish language learning group at the library. Edith received Rick Lieder's art
photography and paintings and put them on display in the lobby. It will be on display through Author's
in Chelsea. Edith visited North Creek Elementary and read Sweep Up The Sun to 1st and 2nd graders in
preparation for Authors in Chelsea. Students are excited about seeing both the author and the
Hlustrator. Edith thoroughly weeded the folk and fairy tale collection and board books in preparation for
potentially shifting collection display spaces in the future.






Technology
Summary of February 2018

From: Ron Andrews — Head of Technology

Technology
MARCH MADNESS is up and rolling. Please stop by the second floor and pick your titles.

A large part of the end of February was management making physical changes to the second floor
computer area. Melanie and | assisted the rest of the team to move tables around and of course, that
resulted in having to move computers and other tech equipment. We also received a task of
researching and engaging a security camera company to replace our current system, which is at
end-of-life. We started by contacting other libraries in the area and with Linda’s help we found two
and the regional sales managers for a newer system called Avigilon. As of this report we will be
scheduling appointments for companies to come in, review our current system, listen to our needs
and supply us with a quote. We are also exploring the possibility that one or more of these
companies can also help us with upgrading our current security access system.

Melanie and | did updates on all of the public workstations and did a system update for our
Envisionware software, which manages printing and computer access. Melanie also made filtering
changes for the public workstations by: making all the computers in the Learning Lab filtered and the
Public 1-9 computers solely accessible by patrons 18 and older. The Youth computers remain
accessible for 12 and under and the Teen computers are accessible for ages 12-17.

| am still investigating VR equipment and hope to have some in-house shortly so that Melanie, |, and
the staff can start using it and then open some workshops for our users. We are also looking at a
partnership with the Senior Center in using VR for senior enrichment.

Budget
» Continuing to do well and ahead of schedule with AV ordering.

* Wil need to work with Linda on the security camera project, as this was not a planned
project for this year.

Collections
« Hoopla continues to do well and mgmt. will be reviewing usage at the end of this month to
consider raising the borrowing limits. | will be attending the Spring Expo with laptop and iPad
in had to promote our downloadable collections (Hoopla, RGDigital and Libby/OverDrive)

Programming

¢ Continued programs at the Dancey House, Glazier Commons and the library Computer
Training 1:1 continue to do well

From: Melanie Bell - Network Admin

Servers and Network:

o Finished researching the Veeam backup solution. Have begun looking into the Unitrends
backup solution. Will be looking into AppAssure beginning next month.

o Updated Envisionware on our public server and Ron and | then updated all the public clients.

Technology Monthly Summary - Page 1 February 2018



Public and Staff Computers:

Assisted with movement of the second floor furniture and computers. Setup filtering and
access restrictions (as already mentioned).

Replaced the Learning Lab printer and Lori's printer.

Demaoed the 3D printer to the staff at the all staff meeting.

Website

Finalized March Madness pages. .

Found a host that will support PHP 5 for a cost of $7 per month. Began moving the Family
History files to the new server working on moving the database over

We have three domains {chelseadistrictlibrary.org, midwestliterarywalk.org, and
storiesofchelsea.org) that were each hosted by a different vendor. | transferred all our domain
registrations to GoDaddy. I'm also working on transferring all of our domain hosting to our a
single domain host.

Assisted the Friends with regaining control of their Facebook page. Due to turnover of
members, the admin user access was lost. | setup the Friends Facebook page to have at least
two admin users going forward, and setup myself as and admin {with permission from the
Friends) to help prevent losing access to the account.

Broadband

Lyndon Twp Broadband subcommittee has put together a site at lyndonbroadband.org where
new information about the implementation will be posted. The Township has released some
RFP and RFI's in regards to the implementation, which can be found on the township page
under public notices.

Sharon Township residents have put together a site at sharonbroadbandyes.com where they
are posting information about the May 8 2018 broadband bond that they will be voting on. f
Missed this month’s Michigan Broadband Cooperative meeting due to sickness.

Began conversations with AT&T about acquiring 5 hotspots from them to add to our hotspot
loan collection.

Other:

Assisted with Festival of Tables. If you have not seen, the pictures be sure to ask Lori about it.
Assisted with 1:1 Computer Training

Assisted with Minecraft Monday setup.

Ron, Patty, and | sat down for an interview about the library’s efforts to improve broadband
access with Kaleigh Rogers a writer for Motherboard (a subsidiary of Vice Media). The article is
expected to run late March/early April.

Ron Andrews § Melanie Bell
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MARKETING BOARD REPORT
February 2018

MlD¥I23T  Midwest Literary Walk
LIre AR {  We continue to work on this year’s 10" annual MLW lineup! I's going to be a spectacular one — we hope you've
AL marked the date, Saturday, April 28, on your calendar! The format for this year's event will be very similar to last
E‘E!Etﬁﬁ year’s. The walk will take place from 1-5pm with stops at the First Congregational Church {Middle St.,) the Chelsea
! Depot, and The Mainstreet Church (Clocktower building.} We are partnering with Literati Bookstore (Ann Arbor)
= : once again as a media partner, along with our other sponsors: Friends of CDL, ChelseaMich.com, Astral Media,
Serendiptity Books, WDET, and possibly Detroit Public TV. To be one of the first to find out this year’s lineup,
follow us on Facebook or Twitter, visit the website midwestliterarywalk.org, or text MLWNEWS to 22828* to receive updates via
email. *Messoge and data rates may opply. Text HELP for help, text STOP to end. Privacy: https://we :

Festival of Tables

| had a great time working on decorations for CDL's table “Mary Poppins — 17 Cherry Lane” this
year] While participating in the CSC's Festival of Tables is a great way to support the Chelsea
community, it is also a great way to engage with other local organizations to explore future
collaborations, create relationships with potential supporters, and spend time with library
advocates that purchase tickets to sit at our table] Plus, Lori and | love to dress upl Our 2018

2 tablemates included seasoned library-goes along with new faces in the community. What a great
& way to introduce them to all the wonderful things CDL has to offer and give them a chance to
share their thoughts and ideas as well.

CDL in the Naws!

CDL had two opportunities this month to be highlighted in two publications. The first was our inclusion in an online article The 10
Best Libraries in Michigan! published by Best Things Michigan (bestthingsmi.com .) What an honor to be included with the likes of
some much larger, well-known libraries like Ann Arbor, Kalamazoo, and Traverse City!

The second opportunity came in the form of an interview with a journalist from Motherboard (Vice
Magazine's science and tech arm) regarding the digital divide. During the interview, Ron, Mel, and
myself discussed the ways that CDL has been instrumental in helping provide our rural patrons with
hi-speed internet, along with helping drive the initiative to install Fiber-to-Home infrastructure in
Lyndon Township. The article will include several communities from across the nation that deal with
internet challenges and is due out sometime in April.

Continued Major Marketing Efforts

-~ Our spring newsletter hit stands on February 16 and once again received numerous complements regarding the cover
artwork and engaging and interesting content. The featured artist, Harry Gibson, shared his delight in how beautifully
his piece was captured on the front cover in a hand-written thank you note to the library!

We're still looking for responses to our Summer Perspective Column guestion “What imagined literary destination do
you want to visit?” Submissions are due by March 30 and can be emailed to proberts@chelseadistrictlibrary.o
click any of the links provided through our website, eNews, or Facebook posts.

The initiative to highlight local artwork on our cover has started to gain traction! While we continue to receive individual
submissions, we’ve also started working with lacal groups to highlight collaborative efforts. We've been approached by the
Waterloo National History Association {WNHA) to partner with them on a potential photography contest to celebrate Audubon’s
Year of the Bird (2018). The partnership would culminate with the winner's photograph on the cover of our 2019 spring newsletter.
We've also been working with the Chelsea Senior Center wood-carving and quilter groups to showcase their inspiring efforts on
future covers. The possibilities for showcasing local talent are endless and we are thrilled that we continue to discover new ways to
do sol

This month we continued the promotion of Authors in Chelsea “An Evening with the Authors” event with the
installation of avenue banners, social media promotion, a series of eNews articles about each author, a press
release, and advertisements in The Sun Times, Chelsea Update, and our newest community newspaper The
Chelsea Guardian. The in-school workshop and assembly schedules have been finalized, and the brochures

[
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MARKETING BOARD REPORT
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have been sent home to all students in 1-6 grades| The evening event is an exciting opportunity for families to meet all three
authors, listen to what inspired them to write children’s books, and get their books personally signed! We hope you'll join us too!

AACH MADKESS The display is up and ready for our second annual March Madness—CDL Style tournament!| The brackets
et o e have been filled with last year’s 16 most requested titles and now it’s up to you — the public — to determine

who will be CDL's “2017 Most Popular Book” | Vote weekly in person or online at
chelseadistrictlibrary.org/march-madness. Even if you choose not to vote, make sure to check out the 16 titles for possible additions
to your reading list|

ADDITIONAL MARKETING PROJECTS IN PROGRESS

¢  Summer Programming/newsletter
o Discussion has begun regarding programming that will support our summer Artist in Residence Rose Eichenbaum,
acclaimed photographer, author, and educator specializing in dance and portraiture.
o Lori and | met with Lori Walters of Ballet Chelsea to discuss potential collaberation during the Rose’s residency.
o Continued working with local resident for our summer newsletter feature article.
o Worked with CSC wood-carving group for potential newsletter cover art.
e Child safety @ CDL
o Communicated to the public about the 2™ floor changes made to ensure children’s safety while at the library:
website, child safety card distribution, social media posts, and eNews articles.
o Created signage for 2 floor changes.
e 2018 PR Xchange Awards Competition
o Submitted our redesigned newsletter and mission statement building banners for consideration in the print
category.
* New Catalog System — CARL
o With our new catalog system launching May 29, we continue to work on the marketing campaign to prepare our
patrons. To date, we have included information in our spring newsletter and are running a series of informational
articles in our eNews. Next, we will explore print handouts, social media coverage, and in-library implementation.

MISCELLANEOUS MARKETING ACTIVITIES

o Coordinated this year's Spring Expo attendance and message

Reviewed OverDrive’s marketing for Libby app and order kit

Received training for new AV system

Populated next quarter's marketing schedules

Coordinated Youth Service Group Volunteer of the Year Photo shoot

Ensured that all March—=lune events were included in Spring Community Observer edition
Updated Fee insert card for new collections

Organized/created marketing campaign tasks for 2018 Music in the Air program

OUTREACH

Participated in CSC's Festival of Tables — hosted table during event. {see paragraph in highlights)
Attended Chamber’s Large and Smali Business Award Event

Respectfully submitted,
Patty Roberts
Head of Marketing
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The 10 Best Libraries in Michigan!

By Steve Andersan {fauthor/steve-anderson/s)

{(/libraries/)

The common lament these days is that books are disappearing in favor of electronic options. But that doesn't
mean people don't still enjoy the feeling of a real book in their hands. Libraries are still very much a staple of
communities across the United States. Whether you're looking for a little quiet time to do some studying or you
simply can't find that old favorite book from your childhood, stop at one of these 10 awesome libraries in
Michigan.

1. William W. Cook Legal Research Library, Ann Arbor, Ml

(https://www.law.umich.edu/historyandtraditions/buildings/LegalResearchLibr

Part of the University of Michigan's law school in Ann Arbor, the William W. Cook Legal Research Library took a nod
from Business Insider as Michigan's most beautiful library. Being Business Insider, of course, it had some objective
backing on that one, as the library took home the AIA Michigan 2011 Design Excellence Award. The award cited
recent restoration and renovation projects, and given that the library features not only stained glass windows but
also Samuel Yellin metalwork, it's one of Michigan’s finest.

2. Detroit Public Library, Detroit, Ml (/place/detroit-public-library-detroit-
mi.html)

https://bestthingsmi.com/libraries/Tutm_source=Faccbook&utm_medium=Organic&utm_campaign=state_asticle_organic&utm_term=MI&utm_conient=librarics 130
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Michigan's second largest library system behind only the University of Michigan Library, the fourth largest public -
library system and the 21st largest library system in the United States are all found in Detroit, in the Detroit Public
Library. It's not just size that makes this one—the combination of Vermont marble and Italian marble trim,
designed by the man who designed the Supreme Court Building in Washington, D.C., make this edifice one of
Detroit's crown jewels. Check out the mosaic and mural displays for a touch of art with your reading.

"} Detroit Public Library Felios

73 likes

2 MONTHS AGO @

3. Kalamazoo Public Library, Kalamazoo, MI (/place/kalamazoo-public-library-
kalamazoo-mi.htmi)

Kalamazoo's Public Library, several branches strong, took Bustle's nod for Michigan's best library thanks to its
combination of obvious public support, its community outreach programs, and its deeply passionate staff who's
eager to help patrons find just the right book. It's not all about the books, though, as the library even offers special
events like the upcoming Overdue Brew event, connecting visitors to the area's craft beer and wine circuit.

1. Library Job Listings 5, All Inclusive Vacatlon Packages
2. Library Bookcases 6. Top 10 Michigan Hotels
3. Library Book Search 7. Road Trips to Take in Michigan
4, Volunteer at the Library 8. Best Colleges in Michigan

4. Chelsea District Library, Chelsea, Ml (/place/chelsea-district-library-
chelsea-mi.html)

In 2008, the Chelsea District Library in Chelsea landed a slot as the "Best Small Library in America” by Library
Journal and the Bill & Melinda Gates Foundation. It's been acting like it ever since, offering up a range of programs
designed to get the community reading. From murder mysteries to film series, Kindles for loan that already come
loaded with the most popular content, to even a variety of special events, the Chelsea District Library is eager to
prove its 2008 win is every bit as valid today as it was a decade ago.

https://bestthingsmi .com/libraries/?utm_source=Facebook&utm_medium=0rganic&utm_campaign=state_article_arganic&utm_term=MI&utm_content=librarics 2130
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5. Jackson District Library, Jackson, Ml (/place/jackson-district-library-jackson-
mi.html)

it's hard to pass up a Carnegie library for inclusion on a “best” list, and Jackson District Library in Jackson makes it
easier to go with it by dint of still being a library. Featuring a children's storytelling room, a room specifically for
history, lobby space and plenty more, the Jackson District Library has been a historical site in Michigan since 1979.
One year later, it was elevated to National Historical site status as well. It's more than just looks that make this a
winner, though, as plenty of special events from yoga to drop-in tech help keep patrons coming back.

o [ Fator. |
Jackson District Library Follow

74 likes
k.e.tay Spectators sport ®
view all comments

15 MONTHS AGO @

6. Rochester Hills Public Library, Rochester Hills, Ml (/place/rochester-hills-
public-library-rochester-mi.html)

From book signings and other special events to a community bookmobile, the Rochester Hills Public Library in
Rochester Hills is one of Michigan's leading lights in libraries. They've even got a string of downloadable books and
magazines, which can be downloaded or read as part of a web browser. The eBooks actually return themselves
automatically at the end of the lending duration, so there's never an overdue fee involved. That combination of
technology and old-fashioned community devotion makes Rochester Hills a winner.

7. Library of Michigan, Lansing, Ml
(http://www.michigan.gov/libraryofmichigan/)

https:ifbestthingsmi.com/libraries/?Tutm_source=Facebook&utm_medium=0rganicutm_campaign=state_article_organic&utm_term=MI&utm_content=libraries 330
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It shouldn't surprise anyone that the state's capital, Lansing, contains one of Michigan's greatest libraries. The
Library of Michigan offers not only books, but also art exhibits and special events covering a wide range of topics.
While its original purpose was to serve as the local equivalent of the Library of Congress, it soon expanded into a
much broader-scale operation. With a history extending back to 1828, the Library of Michigan has plenty of stories
of its own to tell, beyond those contained in the books within.
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16 likes

thisisbexx At the Library of Michigan in Lansing to discuss the possibllity of starting a local Book
Arts group.

10 MONTHS AQO @

8. Ann Arbor District Library, Ann Arbor, Ml (/place/ann-arbor-district-library-
ann-arbor-mi.html)

The Ann Arbor District Library in Ann Arbor has one major point to its credit, among a bundle of lesser points.
Every year for the |ast 10 years, it's won a five-star rating from Library Journal. That streak is a significant feat—only
13 libraries in the entire country can boast a streak like that. With five locations to its credit, and a clear focus on
patron service—it adds material and programs based on patron suggestions—its relaxed approach to library
operations makes it accessible and high-quality, a point the community appreciates,

9. Pickford Community Library, Pickford, Ml
(https://www.pickfordlibrary.org/)

The little town of Pickford, in Michigan's Upper Peninsula, has to get a nod on this list thanks to its sheer
achievement as a library. It's not only one of 2017's leaders in the Scholastic Summer Reading Challenge—young
patrons logged a collective 235,764 minutes of reading over the summer, or around 164 days—but it's also packing

https://bestthingsmi.com/libraries/?utm_source=Facchook&utm_medium=0rganicé&utm_campaign=state_article_organic&utm_term=MI&utm_content=fibraries 430
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~ an impressive advanced digital front. It's got the Libby digital reading platform as well as the OverDrive reading

app, meaning that all manner of books, from paper to digital, will be on hand for those who want to try and match
the kids' capabilities.

10. Traverse Area District Library, Traverse City, Ml (/place/traverse-area-
district-library-woodmere-branch-library-traverse-city-mi.html)

It's no surprise that Traverse City has a choice library—they seem to have a little of everything up there. In that
vein, the Traverse Area District Library likewise has a little of everything. Books, of course, in both print and online
versions with OverDrive and Zinio leading the way are on hand here. So too are movies and music and a range of
options for the youth and young adult. it doesn't stop there, either. Special events like Books & Brewskis that
connect beers to books and the Simply Delicious series with Chef Tom, who brings 25 years of experience to the
library to teach others.

fand10news
Traverse Arsa District Library -

B

© Q H
76 likes

9 MONTHS ACO @
Top Searches for Gregory

Dentists {/gregory-mi/yp/dentists/)
Health Care Clinics (/gregory-mi/yp/health-care-clinics/)
Insurance Agents and Brokers (/gregory-mi/yp/insurance-agents-brokers/)

Plumbers (/gregory-mifyp/plumbers/)
Car Dealers {/gregory-mifyp/car-dealers/)

hitps://bestthingsmi .com/libraries/Tutm_source=Facebook&utm_medium=0Organic&utm_campaign=state_article_organic&utm_term=MI&utm_content=libraries 530
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Feb. 12-18: donate items to Faith in Action at library, earn
rewards toward overdue books

E“:"f chelseaupdate.com/feb-12-18-donate-items-faith-action-library-earn-rewards-toward-overdue-books/

Be Someone’s Yalenline!
Donate to Food & More for Fines!
February 12-18 | Library Lobby

For every item donated to our drive, we'll reduce

.: All donations will benefit the Faith in Action Pantry.

.. *Mavinmum of $10per aioumt. Docs it apply towand bowt o damagnd
| ibems, on refierral fees, No capired lerms pledse.

OELIEA DRTRICT LINMATY

{Chelsea Update would like to thank Patty Roberts for the information in this story.)

Chelsea District Library invites you to “Be Someone’s Valentine” by donating items for the
Faith in Action pantry.

In return, you'll earn up to $10 toward your fines from overdue items. The drive runs from Feb.
12 - 18 and donations can be dropped at the library's check out desk.

Each item donated will reduce the fines on your account by $1 with a maximum reduction of $10
per account. Laundry soap will earn you $5. Donations do not apply toward lost or damaged
items, or referral fees.

While food, cleaning products, and personal products are always needed, items most in demand
include: laundry soap, canned spaghetti sauce, canned fruit, jams and jellies, and full-sized
hygiene products. Due to item shelf life, only non-perishable, unexpired canned or boxed food
(please, no single-serving sizes) will be accepted.

Don‘t have any fines right now? You'll receive a coupon that you can use at a later date.

About Us: Chelsea District Library is a not-for-profit organization whose mission is to provide
equal access to qguality resources that serve the lifelong cultural, educational and informational
needs and interests of all people.

The library currently serves 15,100 residents in the Chelsea district, which includes the City of
Chelsea and the Dexter, Lima, Lyndon, and Sylvan townships.

Approximately 16,000 individuals visit the library each month. For more information visit
www.chelseadistrictlibrary.org.
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CEF and Friends of the lerary support Authors in Chelsea

Photo by Burrill Strong. South Meadows Students are all ears during Gordon
Korman's inspiring assembly last year about how to write a story,

(Chelsea Update would like to thank Edith Donnell for the information in this story.)

The Chelsea District Library {CDL) recently announced that the Sth annual Authors in
Chelsea will once again be supported by a grant from the Chelsea Education Foundation
{CEF).

Authors in Chelsea brings nationally known authors to Chelsea schools, providing children
close contact with award winning authors to explore the power of writing and encourages
students to read and appreciate literature. Authors in Chelsea takes place each year in
March.

The CEF award of $1,000 pays for books by the visiting authors for school classrooms and
media centers. This event also receives generous support through the fundraising efforts of
the Friends of Chelsea District Library, which provides $2,500 to offset authors’
appearance fees.

"We are grateful for the support of the Chelsea Education Foundation and the Friends of the
Chelsea District Library which allows 1,025 children in grades 1-6 to participate,” says
Keegan Sulecki, head of Information Services at CDL.

The 2018 lineup features four distinguished guests, including author Helen Frost and artist
Rick Lieder (Among a Thousand Fireflies), author Michael Buckley (The Sisters Grimm
series), and author Nora Raleigh Baskin (Nine, Ten: A 9/11 Story).

In addition to visiting Chelsea schools’ classrooms, this year's guests will also be present for
An Evening with the Authors for the entire Chelsea community at Washington Street
Education Center on March 13 at 6:30 p.m.
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Photo by Burrill Strong. During the 2017 program, Beach Middle School students
had lots of fun learning how to develop a character with Gary D. Schmidt, author of
the popular book, Wednesday Wars.



e p e e ———r AN PEALITA

pafEs Thursd; Februa 15 2018! 3Spurat.Borek
Katie wasa ﬂ:-pnpidmdut woinen who Joved <4 o, o 2
her familF wid took pride In her home and i H Jenninga Funerat Home, Manchester Bhapel. His Farewsell

o i ¥ will take place Friday, February 16/ 2018 st11am from
S it Ch T B Dt Community Bible Church 8400 Sharon Hollow Rd.
- Lﬁml"“' Marine EF“" "‘M 4 Maficheater white he will le in state fromil0am until time

of ervide. Paator Ron Clark will be omcﬁmth burial
with Dir Ultra-marathon, fust to name a few. B"‘" Katie Ioligwing at Onk Grove Cemetery in Manchester.
dida’t run for the medals, she ran becanie she bived the. Memétial contribrtions ard sugestad 15 Pristale
Tha tended o heoalth wad nUtten, | ynzer Foundation 1250 Fourth St Ste. 360, Santa
and attended Bar Method clisies every day at-linch.

Meaniea, OA 90401,

Hatls adared het cata, Prince Georyd and Elizabatn FPleast leave » message of comtlart for Hanny's family
Tuylor, and it had i overall lave for animala’ Katie e e,
enjoyed | lnvelhll with her Mother to manr iting and .u-a'ﬂ-z:n 7900;0@ sign his gue al
adventurous plices, ost retei ty Haweall!

"l'ubelnlm'pnuncewnljoy Evétn-.eﬂn hm
her.de Heart-broken.

[Viaitation }a Satirday,February 17 frum 2pmuntil thne

s s pees s aviin mert' . Yolunteers Needed
private, mnwnlinrn drechsterbrownwiltiama.com or 708 Tb Deli"e’ Meals-
i i OnWheels

“The Meals oo Wheels program naeds vohunteers, - We
wiuld birve the epphrtunify for you to be part of our
1 m of volunteets, This fs a cérimiment of 1.2 hburs of |
yeur tisme n litthe of as often as you wiuld ke, Gnca n
month, once B weelk, tempbtary or on a permanent bass.

: = . H Tk Eler
YOUR HELP 18 NEEDED We kre bboking far someone | FAINT HUGEAL =
10 deliver hot meala to ‘our homebbund serlors in the /f INSERANCL 1250 5. Kain 51, Cheisea

Gregory/Sidtkbridge area and also Hamburi/Pintkney. o) ﬂ & =3 ((734) 475 9184
Please connider volunteering) bl RizkErlerAL: peycom

For more Information picise call Lucy MeKinnon @ 810
832:2155 or émall info@lwmow.t orE

Sylvan Township's
(Citizen of the Year.

I

Washrenaw Medicine
of Saline

Circulation

Distribution
| February 14, 2018 | |
| 25,526

I RobertNester
| melmchﬂ‘mnet.-:

Wen dy_Wﬁﬂd

A e

" Kaley Lewis

T N

e
(734)848-0837
Kyla Wolinski

Digital Consultant

News Raporters |
Melinda Baiid. |

, Lynne Beavchamp ||
Seth Kinker |

I T Sun Tines News » 734 400637, February 14, 2015  Prge 2 S






Circulation Supervisor’s Report
February 2018

s Circulation — 21,896 or 6% lower than last February;
46,239 YTD or 5% lower than this time last year.

¢ Patron Count- 11,355 or 20% lower than last February;
24,183 YTD or 20% lower than last year.
** Does not include offsite programs.

» Circulation by township- for February

o Dexter = 9% of total transactions — lower than last month
Lima = 13% of transactions — same as last month
Lyndon = 15% of transactions — lower than last month
Sylvan = 17% of transactions - same as last month
Chelsea = 35% of transactions — same as last month

O 0 00

o February Circulation: 77% were items from Chelsea and 23% were inter-loaned items.

e Automated phone renewals in February— 4, Self-check was 11% of items checked out in
February; Overdrive = 1696 in February; RBdigital = 144 in February; Hoopla = 38 in February.

e Registrations for February— 51 new cards; 8113 total card holders
*Dexter = 1048 cards; Lima = 963 cards; Lyndon = 1264 cards
*Sylvan = 1369 cards; Chelsea = 2924 cards; Nonresident = 549 cards

e Unique Collections update YTD: 37 Accounts sent to collections; $395.21 Paid items; $820.90
Returned items; $50.30 Waived fees.

Circulation Activities:

e Wereceived 4 to 8 tubs in the run each day M-F with a total of 122.5 in February. We didn’t
receive a run on February 9% due to the snow storm.

* Holds on the Hot Spots are holding steady with 25 for Sprint & 21 for Verizon.

¢ Helped with set up our table for the Senior Center’s Festival of Tables.

s Food & More for Fines: We didn’t get the response I was hoping for, but this could be due to
the timing. We received 102 food/personal items and 16 laundry soaps. We will move it to
March next year which will be right after the spring newsletter is mailed out to patrons and will
hopefully be fresh in their minds!

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2018 Meeting

Value Statement

Background:
This action would add the value statement “A safe, secure environment for all library visitors™ to

our Core Values (on website under Strategic Plan). This item was discussed at the February
board meeting.

Anne Merkel, Board Secretary Date






Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2018 Meeting

Policy Revision

Background:
Policy 435 (Library Violation Enforcement Policy) has been revised and those revisions were

discussed at the February board meeting. This action will make those revisions permanent.

Anne Merkel, Board Secretary Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2018 Meeting

FY 2019 Budget Development Calendar

Background:
The 2019 budget development process will be starting soon and the board reviews the calendar

for this process. The time line is guided by the fact that we have to submit our L-4029 form to
the townships, city & county by September 19'.






Chelsea District Library
Budget Development Calendar

For FY 2019
Dates to be confirmed by Director & Treasurer
Activity 2019 Budget Year
(Dates in 2018)
et Budget Preparation Calendar Week of March 5th

Meet with board treasurer

||Review Budget Process with Board

March 20" Board Meeting

IStaff Prepare Budget Materials

March 27" (Pre-Budget)
May 1t

May 8t

May 15t

May 22nd

May 29t

y Director

||Qua|ifying Statement filed with State Treasury Dept.[After audit approval & filed with
b

state by auditor

First Presentation to the Finance Committee

June 5M

Second Presentation to the Finance Committee

June 12th

iIFull Board to Discuss Hearing Notice

June 19" Board Meeting

Third Presentation to the Finance Committee

June 26" -If Needed

Distribute Budget Materials to Board

July 17" Board Meeting

Board Action to Approve Hearing Notice and
Hearing Date

July 17" Board meeting

"Submit Hearing Notice to The Sun Times News

July 18" Deadline [Wednesday]

nnounce Budget Hearing Published in
The Sun Times News

Uuly 250 Publication Date
[Wednesday]

"Put Budget Out for Public Inspection July 25t
“Budget Hearing August 215 Board Meeting
Budget Approval September 18" Board Meeting

Levy Amount Approval

Turn in Form L-4029 (Levy amount) to County
and Township Clerks

September 19t Key Deadline

Budget Takes Effect

January 1%, 2019

Page 1 of 1
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 20, 2018 Meeting

Policy Revision Resolution

Background:
This is a Resolution that was written by the library’s attorney, Anne Seurynck, that will remove

the portion of the Patron Behavior Policy that requires patrons to wear shirts and shoes outside
the actual building. This will remain a requirement inside the building, but is not enforceable in
outdoor areas of the library’s premises. This item will need to move to Action and the Resolution
will need to be signed by Trustees in attendance,






BOARD OF TRUSTEES
CHELSEA DISTRICT LIBRARY
RESOLUTION TO REVISE PATRON BEHAVIOR POLICY

At a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, held in the Library on March 20, 2018 at p-m., prevailing Eastern Time.

PRESENT: Members

ABSENT: Members

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS, the Chelsea District Library (“Library”} was established under the provisions of
the District Library Establishment Act, 1989 PA 24 (“DLEA”); and

WHEREAS, pursuant to the DLEA the Library has authority to adopt policies to regulate the
use of the Library; and

WHEREAS, the Library previously adopted a Patron Behavior Policy (“Policy”) in order to
regulate the use of the Library; and

WHEREAS, the Library recently entirely replaced the previous Policy with a revised Policy
in order to address some issues with children’s safety in the Library;

WHEREAS, the Library inadvertently included a provision that requires patrons to wear
shoes in outdoor areas of the Library’s property; and

WHERAS, the Library now desires to amend the Policy in order to remove a provision
regarding shoes and shirts in areas outside of the Library building; and

WHEREAS, the Library has determined that such amendment is in the best interests of the
health, safety and welfare of the Library and its patrons.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:
I. The Library amends Section III. T as follows:

T. Shirts and Shoes. Shirts and shoes are required for health reasons and must
be worn at all times inside the Library building.



2. The remainder of the Policy shall remain in full force and effect.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of
this resolution shall be and the same hereby are rescinded.

AYES: Members

NAYS: Members

RESOLUTION DECLARED ADOPTED.

STATE OF MICHIGAN )
)
COUNTY OF WASHTENAW )

I, the undersigned, the duly qualified and acting Secretary of the Chelsea District Library,
Washtenaw County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete
copy of certain proceedings taken by the Library Board at a regular meeting held on March 20, 2018
at p.m.

Secretary

3562957-1
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Chelsea District Library
Board of Trustees
2018 Board Committees

Governance

Appendix #3
Approved: January 16, 2018
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TJ Helfferich Chair X X

Anne Merkel Chair  x

Gary Munce X X

Elizabeth Sensoli X Chair

Charlie Taylor X X

Susan Lackey X _Chéir

Jan Carr X Chair

Anne Merkel 1-16-18

Anne Merkel, Board Secretary Date







