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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, April 17, 2018—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — March 20, 2018
Approval of the March Operational Checks

Approval of March Financial Reports

Director’s Report, Strategic Plan Report & Friends Report

Public Comment

Presentations:
1. Jordan Smith, from Stevens, Kirinovic & Tucker P.C., presenting the audit findings
and report.

2. Mel and Ron presentation about tech security.

Action Items
1. Donations

Discussion Items
1. Board Retreat
2. Patron Appeal 2017-1

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

« You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

+ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, March 20, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, E. Sensoli, A. Merkel, J. Carr, TJ Helfferich &
Gary Munce.

Trustees Absent: C. Taylor

Staff. Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests: Lisa Carolin (Chelsea Update)

Welcome and Call to Order

S. Lackey called the meeting to order at 6:45 p.m.

Agenda Review, Additions, and Approval
MOTION made by E. Sensoli, SECONDED by A. Merke! to approve the agenda as
presented. Discussion: None All Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by J. Carr, SECONDED by G. Munce to approve the minutes of the
February 20, 2018 Board Meeting. Discussion: None All Ayes: 6-0

MOTION made by A. Merkel, SECONDED by E. Sensoli to accept the General Fund
Operational checks for February, 2018. Discussion: TJ and Gary voiced their
disapproval over using GoDaddy and asked if we can change to a different company
once our contract is up. TJ also wanted to know why we didn't use the free version of
Survey Monkey. The free service is limited, however, and we wouldn't be able to gain
the same number of responses. All Ayes 6-0

MOTION made by E. Sensoli, SECONDED by G. Munce to accept Financial Reports for
February, 2018. Discussion: None All Ayes: 6-0



Director’s Report Update:

L. Coryell update:

- Lori mentioned that the Midwest Lit Walk is the library’s next big event upcoming and
encouraged board members to promote the event through word of mouth.

- Showed the board the plaque given to the library by Chelsea Robotics in thanks for
our partnership in hosting the First Lego League Jr. program.

- Shared a letter from the Michigan Department of Civil Rights that the investigation into
the shoeless patron has been reopened.

- Announced that a certified letter had been mailed to Ben Bridges, notifying him that his
suspension had been lengthened, following his court sentencing.

- Received an email from TLN with an attachment containing old patron files that
needed to be cleared out, but the attachment was empty because the CDL circ staff had
proactively cleaned up their records.

- Several board members asked about the endowment. Specifically, how much has to
be in it for us to use the money and why we haven't used any? Lori explained that it's
basically an emergency fund and we haven't needed it.

- Elizabeth asked about the American Farmer exhibit that is coming to the library in
September. Lori mentioned that this exhibit has a tie in with our Song Fest headliner,
Freedy Johnston, who sold his family farm in Kansas to finance his second album. She
also mentioned possibly trying to bring in Jason Ringenberg, as his kid's musician
persona, Farmer Jason. Using the Chelsea Fair, which is two weeks before the farmer
exhibition, to promote the exhibit was mentioned, as well.

- Jan brought up the stabilization check, which was more than the library had
anticipated, and wondered if it will continue to be that high in the future. Lori
acknowledged that it was a nice surprise, but that we have no way to assume that's the
norm.

- Jan also noted that with the Frida Kahlo exhibit slated for 2022, perhaps the library
needs to beef up its collection of Kahlo material.

- Elizabeth asked about the Awareness Opportunities number on the Performance
Dashboard. Lori explained that the number came from the Washtenaw Reads event and
was included because we had a table at the event.

- Gary thanked Lori for volunteering to be a judge for Sounds & Sights performance.

Strategic Plan Update:
Lori pointed to the write up in the board packet, but didn’t read the specifics to the
board.

Friends Report Update:
Lori reported that the Friends met on March 8 and that their secretary is doing a great

job of updating their FaceBook page. On April 11, they will host their annual Staff
Appreciation Day luncheon in the McKune Room from 12-1:30 and they'd like the board
members to attend, too. Friends info will be available at the library's Chelsea Expo table
on April 14.



Other Reports Notes:
Susan acknowledged Jan Carr winning the Sylvan Township Person of the Year honor.

Both Anne and Gary spoke about Authors in Chelsea, noting that it's a wonderful event.
Gary read an email from one of the visiting authors, in which she shared her
amazement at how well and how closely the CDL and Chelsea school libraries work
together, and noted that in her experience, usually the opposite is true. Lori requested
that Gary forward the email to her.

Public Comment: None

Presentation: Jan Carr reported on the FOML Trustee Alliance workshop that she
attended on March 8. She read from a pair of handouts that she'd distributed and
shared some of the things she’d learned.

Action Item #1: Donations

MOTION made by TJ Helfferich, SECONDED by E. Sensoli to approve and
acknowledge the presented 2018 February donations of $380.00.

Discussion: None All Ayes: 6-0

Action ltem #2: Value Statement
MOTION made by A. Merkel, SECONDED by TJ Helfferich to add the proposed value
statement to the list of library core values on the website. Discussion: None.

All Ayes: 6-0

Action Item #3: Policy 435 Update
MOTION made by A. Merkel, SECONDED by E. Sensoli to adopt the proposed

revisions to Policy 435: Library Violation Enforcement Policy. Discussion: None.
All Ayes: 6-0



Discussion Item #1: Budget Development Calendar

The proposed calendar was looked over. One question that was raised was whether the
Chelsea Update can be used as the publication to announce the budget or whether it
needs to be a print paper?

Discussion Iltem #2: Resolution to Revise Patron Behavior Policy

Lori explained that this Resolution is the method that Anne Seurynck, our attorney,
recommended, in the interest of expediency and firmer language.

MOTION made by J. Carr, SECONDED by E. Sensoli to move Discussion ltem #2 to

Action ltem #4. Discussion: None.
All Ayes: 6-0

Action ltem #4: Resolution to Revise Patron Behavior Policy
MOTION made by E. Sensoli, SECONDED by G. Munce to pass the presented
Resolution to revise the Patron Behavior Policy. Discussion: None.

All Ayes: 6-0

Committee Reports

Policy Committee — Jan and Lori would both like to schedule more routine meetings to
look at policies that haven’t been updated recently.

Finance Committee —
Personnel Committee —
Nominating Committee —

Fundraising Committee — Elizabeth wondered if we should fundraise around Music in
the Air.



Public and Board Comment:

Gary wanted the other trustees to be aware that the library had recently experienced an
8-hour network outage. He acknowledged that it was only that short because Mel and
Ron had a plan in place and had the spare part that was needed to repair the server in
hand. Gary would like to see the library put together as strong a disaster preparation
plan as possible for this type of emergency and have the board financially back that
plan, due to the importance of the network in this digital age.

Qther Items: None

Adjourn:
MOTION made by TJ Helfferich, SECONDED by E. Sensoli to adjourn the meeting at
7:50 p.m. All Ayes: 6-0

Anne Merkel, Board Secretary Date
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11:11 AM

Accrual Basis

Ordinary Income/Expense

Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
§39.000 - State Grants
§39.300 - Michigan Humanities Councii
Total 539,000 - State Grants
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.110 - Designated Adult Programming
674.111 - Deslgned Youth Programming
674,120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 * Telecommunications
850.300 - TLN Internet Service
850.910 - WIFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors In Chelsea
884.922 - Youth Prog Rest Gifts Authors

884.953 - Youth Prog Rest Chelsea Ed Foun

Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus

884.960 - Sonic Sundays Restricted Gift
Total 884,400 - Music Focus
884.500 - Artist In Residence

884.970 - Artist in Resdience Restricted
Total 884,500 - Artist In Residence

Chelsea District Library

Donation and Restricted
January through March 2018

Jan - Mar 18 Budget $ Over Budget
300 300
300 300 0
2,000 {2,000)
2,000 {2.000)
25 25 0
2,010 7,150 (5,140)
3,600 6,000 (2,400)
850 400 450
0 4,100 (4.100)
3,000 3,000 0
600 600 0
10,085 21,275 (11,190)
o 1.000 (1,000)
0 1,000 {1.000}
10,385 24,575 (14,190}
10,385 24,575 (14,180}
0 300 {300)
0 300 {(300)
0 8,000 (8,000)
8,000 (8,000)
0 8,000 (8,000)
2,109 2,500 (381)
0 1,000 {1,000}
2,108 3,500 {1,391)
2,109 3,500 (1,391)
2,000 2,000
2,000 2,000 0
1,000 (1,000}
1,000 (1,000}

Page 10of 2



11:11 AM Chelsea District Library
v4M0M8

Accruai Basis Donation and Restricted
January through March 2018
Jan - Mar 18 Budget $ Over Budget
884.910 - Adult Programming Restricted
884.911 - Aduit Prog Rest Gifts Comedy Sh 0 1,500 (1,500)
8684.912 - Aduilt Prog Rest Gifts General 31 32 (10}
884.913 - Adult Prog Rest Gifts SRP U] 650 (650}
884.914 - Adult Prog Rest Gifts MWest LW 3,500 4,000 {500}
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 {1,000}
884.971 - MCACA Grant - Midwest Lit Walk o 2,000 (2,000}
Total 884.910 - Adult Programming Restricted 3,811 9,471 (5,660)
884.920 - Youth Programming Restricted
884,921 - Youth Prog Rest Gifts Genl 0 1,000 (1,000)
884.923 - Youth Prog Rest Gifts SRP 0 2,500 (2,500)
Total 884,920 - Youth Programming Restricted 0 3,500 (3.500)
Total 834 - Programming 7,920 19,471 (11,551)
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 5,000 {5,000)
Total 967.900 * Equipment Restricted Gifts 5,000 {5,000)
Total 967 - Equipment 5,000 {5,000}
882 - Collection Expense
982.500 + Local History Preservation
982.941 - Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 0 25 {25)
Total 982 - Collection Expense 410 435 {25)
Total Expense 8,330 33,206 (24,876}
Net Ordinary Income 2,055 (8,631) 10,686
Net Income 2,055 {8,631} 10,686
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DIRECTOR’S
REPORT







Library Director’s Report on March 2018
Respectfully submitted for April 2018 Board Meeting

Staff News
Adult Librarian Laura Brown celebrated her one-year anniversary on March 13%. Congratulations, Laura!

Library Assistant Mindy Kinner announced her retirement, effective April 26%, While we are all thrilled
that Mindy and Jim will be closer to their grandkids, we are very sorry to lose her. She brightens our day
considerably! As a result of Mindy's retirement, newly-hired Library Aide Mandy Higgins will move up to
Library Assistant and Beth Goodgall will join the team as a new Library Aide. Phew...

Financial News
o I met with Michael Voorhies of Chelsea State Bank Investment Services and CDL Bookkeeper
Mary Budzinski on March 14" for a quarterly meeting to review the values, schedules, and
security ratings of CDL’s investment portfolio.

¢ Administrative Assistance Chris Berggren and I made a bond payment via wire transfer on March
22,

PLA 2018
1 appreciate the opportunity to attend the Public Library Association’s biannual conference, held March
20-24 in Philadelphia.

1 attended sessions on staff training and coaching, elimination of fines and fees for children because they
pose a significant barrier to library access and use, and the ethics and implications of private and
corporate donations. I also attended a sobering session entitled Voter Perceptions: Getting from
Awareness to Funding in 2018 — which was particularly relevant in light of our renewal millage in 2019.
In the session, key findings and analysis from the PLA, ALA Office for Library advocacy, and OCLC
research study on voter perceptions and support of public libraries was shared. The entire study may be
accessed at oc.lc/awareness2018.

Standouts for me from the Exhibits Hall included Library Market’s Browsealoud - accessibility tools for
our website and public access computers; Library Design Systems’ flexible furniture; and the creative and
engaging children’s furnishings of TMC, Inc.

I also was able to visit the Parkway Central Library location of the Free Library of Philadelphia and spent
some time talking with a BRIC (Business & Innovation Center) librarian. Particularly impressive was
BRIC’s “Pitch Corner” — a semi-private space where entrepreneurs, nonprofit professionals, and job
seekers can practice and view their elevator pitch, development pitch, and answers to potential interview
questions. The space offers a video camera, tripod, and backdrop. Librarians help users get started, and
the videos are delivered via Google Drive to users.

Walk to School Wednesdays

CDL is partnering with 5 Healthy Towns, Chelsea Schools, the City of Chelsea, and Silver Solutions on
Walk to School Wednesdays — a healthy and fun initiative. The program will launch with a spring
preview on March 16" with plans to begin weekly Wednesday walks throughout the school year starting
in September. CDL will serve as the starting point for walks to South Meadows and Beach Middle
Schools. North Creek students will meet up at the Clocktower Complex. Walkers will walk with adult
volunteers to keep everyone safe and on time. Library staff will provide monthly themes for the walk. The
program is modeled after successful programs around the country — including Manchester which sees up
to 100 students walking three times a week during the school year. CDL is excited to collaborate on this
project.



CDL Staff on the Move

Youth & Teen Services Librarian Jody Wolak will represent CDL at the 2018 Loleta Fyan Small & Rural
Libraries Conference in Traverse City in April. Jody’s proposed a program on escape rooms, and that
proposal was accepted. We're proud of Jody and know she will do a fantastic job representing CDL!

Head of Technology Ron Andrews and Library Assistant Leslie Abcouwer will host the Library table at
Chelsea Spring Expo at the Chelsea Senior Center on April 14*. They will share incentives and
information on Library services and programs like Hoopla and Libby and Friends materials.

National Surveys
I completed and filed the following surveys this month:
» The Public Library Data Services Statistical Report for 2017
o The 2017 U.S. Department of Commerce Survey of Local Government Finance

Out and About -- March 2018

¢ Attended portion of Chelsea Community Foundation program — Generating Revenues for
Sustainable Nonprofits — March 1 Closed early due to snow storm
Attended The Library Network (TLN) Steering Committee meeting — March 2
Attended TLN Membership meeting — March 2+
Served as judge for Sounds & Sights — March 5"
Participated in Chelsea Senior Center Key Stakeholder interview — March 6*
Met with Chelsea Senior Center quilters group re: newsletter artwork — March 6™
Participated in Chelsea School District Wellness Committee meeting — March 6"
Met with Meet with Kory Zhao, Legacy Land Conservancy re: American Farmer exhibit -
March 12"
Met with Kerry Sheldon, of Bridgeport Consulting, to discuss strategic planning -- March 19*
Attended Public Library Association bi-annual conference in Philadelphia — March 21 — 24™
Attended Safe Routes to Schools/Walking to School Wednesdays meeting — March 27*
Attended Rotary meetings — March 20™ & 27" (worked on planning of and created marketing
pieces for Quartermania and wrote several pieces for Chelsea Update on Rotary)
s Met with Monica Monsma—Executive director, Chelsea Area Chamber of Commerce — March

30"

Looking Ahead to April 2018

» Walk to School Wednesdays meeting — April 4™
Washtenaw Steering Committee meeting — April 5"
Lisa Allmendinger, Chelsea Update meeting — April g*
Friends Staff Appreciation Luncheon - April 11"
Chelsea 2030 meeting — April 16*
Midwest Lit Walk — April 28"
On Leave — April 25" — 29"



Strategic Plan 2017-19 Update
Goal progress from March— early April 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.

s Begin exploring options for display system for exhibitions we will host in McKune.

¢ Landscape project for front of building begun.
Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.
¢ Attended two Michigan Broadband Cooperative meetings. First meeting discussed response to
Lyndon Townships RFI for Wholesale Broadband Providers and the second meeting we
discussed collaborative tools and introduced Google Drive and Slack.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
e Continue to work with 5 Healthy Towns, Silver Solutions, and Chelsea Schools on Walk to School
Wednesdays initiative.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.
» Began exploring the idea of creating Storywalks at different walking paths, parks, etc in the
townships to provide a service for those patrons who may not regularly visit the library directly.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
¢ Continue to work with 5 Healthy Towns, Silver Solutions, and Chelsea Schools on Walk to School
Wednesdays initiative.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
e Continue to work with 5 Healthy Towns, Silver Solutions, and Chelsea Schools on Walk to School
Wednesdays initiative.






Chelsea District Library Performance Dashboard March 2018

od

70197

Computer Usage/Sessions - Total
Workstations

ftems 25124 22818 9% 64811
E-books/E-audio 1703 2110 24% 4681 5769
E-magazines 383 291 -24% 94E 615
Non-Traditional 36 27 -25% 113 89
Hotspots 17 22 25% 47 67
Deposit Collection Circulation 58 64 10% 150 220
H 3 0 O
O d oup oo H
Youth Program Attendance 468 416 -11% 1073 925
Adult Program Attendance 138 132 -4% 6590 449
Teen Program Attendance 30 29 =3% 45 78
General Program Attendance 170 135 -21% 578 444
Outreach -- Youth 1535 284 -81% 2964 2290
Qutreach -- Tean 190 0 =100% 205 0
Outreach -~ Adult_ 49 44 -10% 132 153
Awareness Opportunities 0 NA 629 #REF!
Homebound Visits 24 NA 1] 34
Prog O d 0 &
Youth 22 22 0% 58 61
| Adult 14 11 =21% 43 38
Teen 5 3 -40% 7 10
General 2 2 0% 9 8
Qutreach -- Youth 35 5 -86% 83 21
{Outreach -- Teen 4 0 =100% 5 0
Outreach -- Adult 6 5 -17% 17 16
Awareness Events NA 2 2
oo 0 O
[ 0 B 0
Library Internal Public Wifi 972.45| 1692.46 =29% 12533.54| [2185.83
Total Hotspot Wifi 640.96] |1633.04 155% 2135.14] [5576.71
Lyndon Twp Wifi 120.5] [145.14 20% 323.73 517.57
Lima 1.282 1.486 16% 3.129 16,313
Sylvan 0.325 2.73 740% 2.325 12.689
Mobile Beacon Hotspots 767,17 NA 0| [3043.95
Hotspots available for checkout 518.86] |716.57 1808.81] |1985.99

Wirelass

Wabsite Sesslons

6779

10848

6717

9622

-11%

18404

29988

19367

28434

Website Users

6711] |

5876] |

-12%

[ 1 186931 | 17440

2016 and 207 are estimated based on circ number fluctuations

started recording Mobile Beacon Hostpot Nurnbers July 2017
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Chelsea District Library
Assistant Director’s Report
March 2018

Facility

The Metasys software upgrade has been completed and we shouldn’t need another one for 2-3 years.
We have had three power outages/interruptions so far this year and the last one damaged two
contactors in the hot air handler. That issue was repaired and | hope all of the severe cold weather
behind us at this point.

| joined Ron and Mel to meet with one of the three security companies who will give us proposals on
updating our current security cameras and adding two new ones. | was not able to join them for the
others but hope to sit in when they discuss the proposals.

After many carpet samples and visits from movers, we received three proposals for the new carpet and
decided on Library Design Associates. We have worked with them on several projects over the years and
have been very happy with their work and customer service. Since they also installed most of our original
furniture, they are well versed in how it comes apart for moving. They are also available to do the job
over the Memaorial Day weekend. We are excited about the carpet choices and have chosen one for the
circ/admin area that we think will wear well and hide dirt and salt well, too. We have chosen a very
different pattern for the lab and are excited to see it installed. We are considering expanding the scope
of the project to include the area around the first floor reference desk so none of the old rust colored
carpet remains on the first floor. We like the carpet we have chosen for the circ/admin area so much we
think it may be a good idea to use it for the non-stack areas on the second floor but will make that
decision once the first floor project in complete.

We have received a very lovely and practical plan to improve the landscaping along our front entrance.
A call for bids will go out the first week of April to seven landscaping companies in hopes of getting 2-3
good options. We plan to do the work in May or August, before or after our Summer Reading program.

Volunteers

We logged 82.50 non-book sale hours this month and | don’t have the book sale hours as { write this. |
oriented two new volunteers this month, one who will help with the CPU program and one who will
work on the book sale.

Programming/Strategic Plan

Authors in Chelsea once again brought an outstanding group of authors to town and | had the pleasure
of listening to their presentations at our public evening event, as well as seeing Nora Raleigh Baskin work
with the six graders at Beach Middle School. She was even more impressive with the kids at Beach than |
thought she was during her evening presentation. | very much enjoyed Helen Frost, Rick Lieder, and
Michael Buckley’s presentations also. Midwest Lit Walk is up next and | am really looking forward to
hearing from those authors and poets.

Respectfully submitted-
Linda Ballard
Assistant Director
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Infarmation Services Report: March 2018
Keegan Sulecki, Head of Information Services

Program Report: March

Date | Event I Attendance |
Adult Programming {11 Programs, 132 Attendees) |
3N Outdoor Living & Landscape Design 9
3/6 Reading Glasses 14
3/7 Brewing Kombucha for Beginners (ALl) 22
3/13, 27 Computer Training 1:1 0,1
3/14 Place That Face 16
3/14 Create Your Own Miniature Garden 48
3/15 Books & Banter 4
3/17 Chelsea Community Forum 12
3/21 Next Chapter Book Club 5
3/2729 Ancestry 1
Youth Programming (22 Programs, 416 Adult & Child Attendees)
3/1,8,15,22,29 Toddlertime 3306’39'37‘39
3/2,9 Homeschool Meetup: Gardening & Permaculture 16, 21
3/5 LEGO Club 11
3/6,13,20,27 Babytime 13,14,10,6
3/6 Tween Book Club 12
3/6 | love to Read] Evening Storytime 11
3/7,14,21,28 Preschool Storytime 12,10,10,9
3/9 READ to Library Dogs 8
3/12 Minecraft Mondays 9
3/18 Ballet Storytime 53
3/29 Lost & Found Cat: Author Visit 10
Teen Programming (3 Program, 29 Attendees)
243/15, 29 That Thursday Thing: What do you meme?, Int’l. Candy 7.4
APRIL Peeps Photo Contest 18
General Programming (2 Program, 135 Attendees)

3/4 Intro to Bullet Journalling (Adults & Teens) 15
3/13 Authors in Chelsea Meet the Authors 120

Outreach ( Adult 5/44, Teen 0/0, Youth 5/284, Gen. 0/0, Awareness 0/0)
3/1, 2 (Y) Guest Reader @SME, Reading Night @NCE 162, 55
3/1,6,20 (A) CRC: Computer Training, iPad Class 6,4,4,7
3/7,21 (Y) Special Needs Storytime, Storytime at ECC 5,14
3/8,15 (A) Book Clubs: Silver Maples, Pines 14,9
3/15(Y) Winter/Spring Preschool Open House 48

*Denoted Strategic Plan Initiative
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Keegan Sulecki, Head of Information Services

(A} Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Outreach
(G) Denotes General Outreach {Aware) Denotes Awareness Events

Upcoming Programs

In April we will be preparing for our 10th Annual Midwest Literary Walk. In addition to the event
itself, we have two pre-events included a book club featuring Will Schwalbe’s Books for Living
and an Open Mic, both in partnership with Serendipity Books. In addition, we have another
After Hours Teen event, Night of 1,000 Fandoms, that our teens are sure to enjoy!

Statistics

March 2018 March 2017
Ref Questions 1,925 1,396
Homebound Book Deliveries 21 individuals, 3 Deposit Coll. N/A
Inter-library Loan 21 16

From Keegan Sulecki, Head of Information Services

in March, | worked hard with my staff to finalize our Summer programming and get the content
ready for our newsletter. In addition, | reached out to former SRP sponsors to see if they were
interested in supporting us again this year. | also attended the PLA conference in Philadelphia
and took part in some great sessions, including one about coaching your staff to greatness. 1
taught a class for Chelsea Adult Learners on how to begin brewing Kombucha at home and
recieved some great feedback from community members interested in doing this. March was
also our Authors in Chelsea event and the first once since | became Head of Information
Services. This was a great program to be a part of and community members who attended the
Meet the Authors event had a great time! Finally, | began looking into the possibility of installing
Storybook Trails in our townships. This will be a great way to do more with our more rural
service area, but it may take some time to get off the ground.

From Shannon Powers, Adult Information Services Librarian

March was devoted heavily to program planning. The summer quarter is fast approaching, so
this month | worked on finalizing the performers for Korner Stage, the new program series set to
replace Comedy Showcase. With aerial circus acts, magicians, and improv, it's a promising
line-up. | met with two community partners in March, Marie-Ann Fody to discuss future programs
at Zou Zou's, and Michelle Mykala to discuss continued opportunities to work with Thompson's
Pizza. Finally, as the Midwest Literary Walk is less than a month away, much of March was also
spent on continued preparation for the event, including putting up this year’'s website, dropping
off promotional materials around Chelsea and Ann Arbor, and solidifying contracts and other
details with authors and Lit Walk partners.

From Laura Brown, Adult Information Services Librarian

| celebrated my one-year anniversary working at CDL on 3/13/18 and have thoroughly enjoyed
my time working here. This month | hosted three book clubs: Reading Glasses read A Thousand
Splendid Suns by Khalid Hosseini. The Silver Maples book club read The Sandcastle Girls by
Chris Bohjalian. The Senior Center book club read A Week in Winter by Maeve Binchy. | also
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hosted Place that Face at the Senior Center, as well as the Chelsea Garden Club's annual
program featuring Jennifer Fairfield from the Garden Mill. The March 16 deadline for our first
annual local author fair gave us a great selection of local author talent for our upcoming June
event. More fun adult events are planned for the summer, so stay tuned!

From Jessica Zubik, Youth & Teen Information Services Librarian

March was a very exciting month with Authors in Chelsea and all of our Summer Reading
planning wrapping up. | was even able to book an author for next year's Authors in Chelseas, a
very special (and secret, for now) guest for our 10th Anniversary of AIC! On the SRP side of
things, | have been in contact with the organizer of Camp Gabika (Community Ed’'s summer day
camp) and we have a great schedule lined up with outreach visits to the camp as well as the
kids coming to the library throughout the summer. It's the first time we have worked with Camp
Gabika in this manner, and it great to have this planned in advance and worked into our summer
schedule!

From Jody Wolak, Youth & Teen Information Services Librarian

March was a busy month with Authors in Chelsea, the PLA annual conference, and several teen
programs. | was the liaison for Nora Raleigh Baskin, who visited the sixth graders at Beach
Middle School. She gave three presentations about her book, Nine, Ten: A September 11 Story,
and ran three writing workshops. The students responded wonderfully to her and her
presentations were thoughtful and thought-provoking. | was also fortunate to attend the PLA
annual conference in Philadelphia. Some of the sessions | attended focused on partnering with
WIC centers, increasing diversity in children's collections, and partnering with daycares and
other organizations to expand summer reading programs. Finally, | ran what | hope will be our
first annual Peeps Photography Contest for teens. The display of prizes and sample
photographs was very eye-catching and we received 20 submissions for the contest!

From Edith Donnell, Youth & Teen Information Services Librarian

March was a busy month! | hosted author Helen Frost and artist Rick Lieder at North Creek
Elementary for Authors in Chelsea. | coordinated with elementary school staff and teachers,
Helen's agent, and ordered pizza so that the visit went seamlessly. | was also able to facilitate
the display of Rick Lieder's photography in the library lobby. The visit drew rave reviews from
teachers and students! March was also the month when our Summer Programming was due, so
| wrote descriptions for upcoming pregrams and planned Summer Reading Kickoff activities.






Technology
Summary of March 2018

From: Ron Andrews — Head of Technology

Technology

PLA was the third week of March in Philadelphia and was a rewarding and difficult trip. Luckily | was
able to get in on Tuesday before the weather turned bad with their 4" NorEaster. Conference
sessions were good but not great. One of the most interesting was an Opening Session with Tim
Wu, the gentleman who created the Net Neutrality theory. It was very interesting to hear his thoughts
on the current status of the net and the latest happenings with Facebcok. The best session | went to
was on VR and public libraries. | got some interesting ideas and some contacts to check on so that |
can push our VR project here at the library further.

Melanie and | have received quotes for the security camera project and will be reviewing those early
in April and proceeding with installation.

On the tech side, we did have an incident on March 19t we a squirrel decided to examine a
transformer somewhere close fo the library. We lost server and public computer power for about 2.5
hours. Melanie was able to bring the servers safely down before the battery backups were drained.
We were back up pretty quickly once power was restored by the city in record time.

| updated the Friends laptop and am working on three iaptops for use with the public for proctor, test
taking and hopefully video connections like Skype for person and professional use.

Budget
»  Will be working with Linda for the unplanned budgetary needs for the Security camera
project. We also asked the companies for a quote to update our security access system
(electronic door lock)

Collections
s Hoopla continues to do well and mgmt. will be reviewing usage at the end of this month to
consider raising the borrowing limits. | will be attending the Chelsea Expo with laptop and
iPad in hand to promote our downloadable collections (Hoopla, RGDigital and
Libby/OverDrive)

Programming
» Programs at the Dancey House, Glazier Commons and the library Computer Training 1:1
continue to do well.

From: Melanie Bell — Network Admin

Servers and Network:

e Tested the Unitrends backup solution and so far have been very impressed. However, my tests
with Unitrends brought up a few more questions about the Veeam backup solution so I'm
taking another look at that solution as well. Should have new solution in place by mid-April with
local backups running. Offsite backups should be running by mid-May

¢ The primary Cisco switch went down March 13 and had to be replaced. There is hardware
called SFP modules that allow the switch to provide uplink connections to all the other switches
in our building. These modules failed. So replacing the Cisco switch with a spare Cisco switch
did not fix the issue. Fortunately, we had already planned on replacing this old Cisco switch and
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had purchased a replacement in 2017 that we had not yet deployed. We were able to program
a new Meraki switch with new SFP modules and get our network back up and running.
Currently all of the switches in our building are less than five years old.

s As Ron mentioned we had a power outage on March 18 but all computer and network systems
came back online as expected after the power outage.

e Ron, Linda and | met with security camera vendors to conduct a walkthrough and request
quotes.

¢ Renewed maintenance on our servers

Public and Staff Computers:
» Began work on new circulation staff computers.

e Ordered and deployed new cordless phones for reference staff. Wrote up documentation an
how to use the new phones.

s Purchase new catalog machines. Plan to have those deployed before the implementation of our
new ILS — CARL.

Website

* Moved the Family History database to a new host that will run PHP 5 code. Pictures are still not
loading but the database is once again able to be searched and modified. Next steps will be to
find a new system for accessing the database.

Broadband

¢ Lyndan Twp Broadband subcommittee has put together a site at lyndonbroadband.org where
new information about the implementation will be posted. The township has hired the Finley
Engineering Firm as the project engineer, construction manager, and inspection service for the
Fiber to the Home build out. They also released an RFI for Wholesale Service Providers,

s Attended MBC Board meeting where the discussicn revolved around Michigan Broadband
Cooperative’s response to the Wholes Service Provider RFI.

¢ Attended MBC Neighborhood lead meeting and briefly highlighted Slack and Google Drive as
collaborative tools.

e Ron and | met with Sprint representatives to discuss our current Sprint hotspots. We will be
upgrading the hotspots (at no cost to the library) to newer devices that should have better
speed and coverage. We have placed holds on our 10 hotspots in early June sa that we can get
them out of circulation and replace them with 10 new hotspots in early July.

¢ Contacted AT&T for hotspot quote. Will need to reach cut to them again as | have yet to
receive the quote.

Other:

s  Assisted with 1:1 Computer Training at Chelsea Retirement Community and at the library.

o Assisted with Minecraft Monday setup.

= Changed our payment options with Amazon to use their Pay By Invoice solution instead of a
third party crediting system, This should make it easier to receive invoices. Wrote up and
distributed instructions no how to use the new Pay By Invoice system to the staff who order
from Amazon.

Rown Andrews § Melanie Bell
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MARKETING BOARD REPORT
March 2018

MARKETING HIGHLIGHTS

Authors in Chelsea

e Ll AR
Ay ?-\-_r :- 3

~ V- 5

The Ninth Annual AinC was another success! Here's what attendees at the An Evening with the Authors event had to say:

“We love that our children consistently have contact with ‘real live authors.’ it's very inspiring for dreams.” "My favorite childhood
author came, his book first got me interested in reading. So excited to meet him.” “| loved this program. It was fun and amazing. It's
fun to meet the authors. | hope you keep doing this program.” “My daughter has been looking forward to this since last year’s
authors’ visit. She loves to read and really loves meeting authors that inspire her.”

Midwest Literary Walk

10TH ANNUAL

e SATURDAY

WIDWEST | APRIL 28, 2018

LITsaARy | 1-sPM _
WaLK DOWNTOWN CHELSER [l

Nationally Acclaimed Authors & Poets
For » complete schedule visil midwestiterarywalk org
wummtnﬂl!l'\‘wmiupm;‘l .

The line up for our 10" Annual Midwest Literary Walk {MLW) has been set!
Jaining us this year is bestselling author Will Schwalbe ~ Books For Living and
The End of Your Life Book Club; acclaimed poet Ada Limén, author of Bright
Dead Things, one of the New York Times Top Ten Poetry Books of the Year; and
Micheal Eric Dyson, Detroit-born Georgetown University sociology professor
and author of New York Times bestseller Tears We Cannot Stop: A Sermon to
White Americo.

The month of March was spent creating and executing elements of the
marketing campaign, which included avenue banners, print and online

advertisements, postcards, posters, brochures, social media campaign, MLW
'WiLL SCHWRLEE | NEW YORK . . .
nues snsTanune ahes website updates, press releases, in-library monitor slides, eNewsletters, and

. _;__} major calendar postings.

Crpe We continue to partner with local and southeastern M| organizations to
promote the MLW. This year, we were thrilled to be chosen by Detroit Public TV
! {DPTV) as a local event partner to support The Great American Read {TGAR), a

' 4on Liuou s NETIONAL BSOS naw PBS eight-part television series hosted by television personality and
L Dl @ s S @ fesmmemrisess.  ournalist Meredith Vieira, The TGAR series {scheduled to launch May 22 @
8pm) and nationwide campaign aim to spark a national conversation about books and reading by taking viewers on a journey across
the country to uncover the nation’s 100 most-loved novels, the people who love them, and their authors. In addition to helping
promote the MLW, DPTV will also be on hand the day of the walk to share information about this exciting new series and engage
MLW attendees about their love of books.

Also partnering with us this year are: Astral Road Media (author selection & media), Serendipity Books {pre-event programs &
media), ChelseaMich.com (media), Literati Bookstore {(media & event book sales), and WDET (media). The Friends of Chelsea District
Library continue their loyal support of this event as a sponsor.

To celebrate the program'’s ten-year milestone, we will be ending our Walk with a 10" Anniversary Toast at Zou Zou's Café to

celebrate and honor all those who have helped to make the MLW a success since its inception. We hope to see you at this year’s
event!

o

2018 YSG Volunteer of the Year

Congratulations to this year’s Youth Service Group Volunteer of the Year — Aiden Reames! Like our Adult
Volunteer and Friend of the Year, we recoginze those teens whose volunteer contributions have helped make a
difference at CDL.

Aiden is a special asset to the library, helping librarians during the week with everything from collection
management to craft preparation. “Aiden was a bit shy at first, but over the years we have seen him grow and
develop as a volunteer,” said Youth Librarian Jessica Zubik. Edith Donnell, head of the YSG at the library, agrees.
"Aiden signs up for every shift that involves helping with collection-related work. Gradually he has signed up for
more activities invelving the public. He comes all year round, which shows great dedication.” Look for a press
release mid April.
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Summer Newsletter Highlights

I have been working with the Chelsea Senior Center Wood Carving Group for the summer newsletter's cover, which will showcase
several members’ carved walking sticks. These amazingly detailed works of art will be sure to engage and inspire our readers to join
in our summer reading program themed "“Reading Takes You Everywhere!” Additionally, readers will be in for a treat as they
experience Mo Tait’s journey hiking the Appalachian Trail through her guest article. The newsletter will also include information
about our 2™ annual Music in the Air, Artist in Residence Rose Eichenbaum, the renaming and expansion of the Comedy Showcase
to the Korner Stage, and so much more!

PLA Conference

What a treat it was to attend the 2018 PLA Conference in Philadelphia. As a one-man department, it is a challenge to keep my
creative side fresh. There is always so much inspiration to be found to at the PLA conference, whether it's through a session, exhibit,
or conversation with other attendees. This year, my focus was learning more about digital literacy training, local partnering, program
& service outcome evaluation, and general library promotion. While it always takes me a bit to digest what I've learned, these new
ideas provide me with inspiration throughout the year.

ADDITIONAL MARKETING PROJECTS IN PROGRESS

e Artist in Residence — Rose Eichenbaum (July 12-14, 2018)
o Lori and | worked with Rose to determine programming during her residency
o We continue to work with Rose to identify photographs for the exhibit/silent auction
© We have begun to identify and develop the marketing campaign for the residency and exhibit/silent auction
e New Catalog System — CARL
o We continue to communicate to the public the upcoming launch of our new catalog system {May 29, 2018.) We
are currently running a series of articles with helpful tips and changes to the user interface in our weekly eNews
and will be distributing a reminder bookmark at the Check Out desk beginning May 1
s Farmer’s Exhibit (Sep-Oct 2018}
o Download and review exhibit assets
s Earth Day {April 22, 2018)
o Meet with Keegan and Lori to identify CDL’s participation in Earth Day
o Work with Keegan to create Earth Day display and engagement
e Chelsea Spring Expo
© We have decided to promote our downloadable collections {Overdrive, RB Digital, and Hoopla) at this year's expo
through live demos, which will include the opportunity to set up collection accounts

MISCELLANEQUS MARKETING ACTIVITIES

* Revise Material Suggestion Form and reorder
®  Coordinate the re-hanging of the west side building banners torn down in the fall by extreme winds

CUTREACH

*  Meet with Chelsea Senior Center Quilter’s group to discuss showcasing their work on future newsletter cover.
s  Meet with Legacy Land Conservancy to explore partnering on programming to support fall Farmer’s exhibit.

Respectfully submitted,
Patty Roberts
Head of Marketing



3/26/2018 Author Nora Raleigh Baskin tells Beach students how she translates her life into books

Author Nora Raleigh Baskin tells Beach students how she
translates her life into books

Middle School Wednesday.

Story and photos by Lisa Carolin

This year's Authors in Chelsea event brought author Helen Frost and photographer Rick Lieder
to North Creek Elementary School, author Michael Buckiey to South Meadows Elementary
School, and author Nora Raleigh Baskin to Beach Middle School.

Raleigh Baskin's March 14 presentation to Beach students coincided with the student walk out
against guns, something she compared to the turbulent events in her own life.

She told students about growing up in the 1960s, and the effects the assassinations of
President John F. Kennedy, his brother Bobby Kennedy, and the Reverend Martin Luther King
Junior had on her life.

“Suddenly the world changed dramatically and was a very divided place,” she said. “There were
protests in the street. Does that remind you of anytime?”

Students immediately responded that it reminded them of right now.

Raleigh Baskin talked about her book Nine/Ten: A 9/11 Story and how 9/11 changed the
students' history.

“Think of all the new words it added to your vocabulary like terrorism, Taliban, ground zero,
hups-iwwwhometand security, and xenophobia,” she said. 12
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Raleigh Baskin has written 13 novels for
young readers, and sixth-graders at Beach
are reading her latest novel, Nine/Ten: A
9/11 Story, about four kids from different
parts of the U.S. and how their lives are
affected by the events of 9/11.

During her presentation to sixth-graders in
the media center, Raleigh Baskin told
students that most of her books are about
her life.

"When | was your age, | was getting in
trouble,” she said. “When | was in sixth-
grade, my teacher told me there was
another way | could express myself and that Author Nora Raleigh Baskin.
was by writing novels. | felt so much freer.

Raleigh Baskin has taught creative writing to kids and adults for more than 15 years and lives
with her family in Connecticut.

The goal of Chelsea District Library’s Authors in Chelsea presentations is to encourage
students to explore the art and craft of writing to better read and appreciate literature.

https://www.printiriendly.com/p/g/KEkqZ4
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Circulation Supervisor’s Report
March 2018

Circulation — 25,332 or 7% lower than last March;
71,571 YTD or 6% lower than this time last year.

Patron Count- 13,539 or 27% lower than last March;
37,722 YTD or 23% lower than last year.
** Does not include offsite programs.

Circulation by township- for March

o Dexter = 11% of total transactions — higher than last month
Lima = 12% of transactions — lower than last month
Lyndon = 15% of transactions — same as last month
Sylvan = 17% of transactions - same as last month
Chelsea = 35% of transactions — same as last month

0O 000

March Circulation: 79% were items from Chelsea and 21% were inter-loaned items.

Automated phone renewals in March- 12, Self-check was 12% of items checked out in March;
Overdrive = 2,068 in March; RBdigital =291 in March; Hoopla = 42 in March.

Registrations for March— 81 new cards; 8005 total card holders
*Dexter = 1035 cards; Lima = 950 cards; Lyndon = 1243 cards
*Sylvan = 1348 cards; Chelsea = 2874 cards; Nonresident = 555 cards

Circulation Activities:

We received 3 to 9 tubs in the run each day M-F with a total of 132.5 in March. We didn’t
receive a run on March 30" as TLN was closed for Good Friday.

Holds on the Hot Spots are holding steady with 18 for Sprint & 27 for Verizon.

Chris, Mindy & I set up the Detroit Tiger display in honor of the 1968 World Series 50
anniversary.

I attended one of the 2™ grade Author’s In Chelsea presentations and really enjoyed Helen
Frost & Rick Lieder’s interactions with the kids.

On March 8™, I attended the TLN circ meeting in Farmington Hills. Our attendance has been
higher the past few meetings with many questions about our new system and trying to work on
collection & patron database cleanup as well as the upcoming training schedule. Leslie & §
will be attending the circulation class in Dexter on May 1.

We have some staff changes happening in the circulation department. Mindy Kinner will be
retiring on April 26™. She and her husband Jim will be moving to the west side of the state
sometime in May. We hired Mandy Higgins to replace Fatemeh in February and she worked
the Library Aide position for 6 weeks and then we offered her the Library Assistant position
opened by Mindy leaving. We then hired Beth Goodgall to replace Mandy as the new Library
Aide. Whew! Training is going well for both Mandy & Beth.

Respectfully submitted,
Terri Lancaster
Head of Circulation



5,4 PEO{UMOP PPE 0} UMOPXEaIq 84} 130 0}
Aem ou s1 818U} 'S # INOYIBYD {eNjoe B BSBUL

%001 G008 | Zi¥8 | 6B96 | ¥9.6 | 2EL6 2996 1686 0086 €L00F 5896  Elck §|gjol
891 cel 051 LGt it bGl gie 4 Gee gct rae 134010
%l 14 gt € 14 (4 6¢ 9Z St YIsselg
%S L¥6 e 6rc Eee ¢s€ | gFe 9g€ Soc 1134 (34 4 [ T4 4 L6E OONIIEM
%E €L5 201 204 0L Bit 443 Bii 1343 6ri 054 £st IS5 uoJeys
%e 96¢€ o 0 2 9 9 9 2 B as L8 40f wopeasy
Ggg 74 529 659 6p9 or9 brs co6 096 246 EEG SayuoN|
%8S
1942410 %001 %69 biep %Se L1269 VBT | 0POC | €952 | Z.GE | BEGE 60¥E  9B8EE  S9IE  ¥BIE 0z0e 0062  13uskio|
ueAlAg %001 %09 €£8Z %il £05€E BYEL | Ciyl | L¥9L | 1991 | 2991 E69L g8l 008F 228t Erii 6191 uealig
uopuil %001 %LS 0cic %St 0962 P2l | COEL | 225F | 9pGL | 668G  BEGH 649 1951  El9¢ S09i 2p1 uopuky
BT %¥S %19 6061 %el osve 0s6 966 | 60FL | 6OLL | EELL 951 FLLL  69EL 911 peli 9801 Bw
JPXaQ %Ly %9% $09C %L ¥4 ¥4 SE€0L | ZBOL | ok | Gigk | ek 9021 écct  I6EE  BSZ1 aiLek 86t1 d3xag
0Lost 590'02Z | Osps § Z£87 | »006 | 60L6 | EBO6 2006 Jpi6 8688 ELLE 8048 08¢8 Rasial
‘dod Alu3 j0 9% 3sibay ‘dod suei] gi-ie BiLOZ | Z2i0¢ | 9102 | GL02 #LOZ  ELOZ clog ___ Lioe  0L02 6002 8002

dod  0L0z22Q
0% 900W3S

0L % suesy | SlepioH piey pasaysibay
gLozgiel)L ajemnsae bulaq jou rajunao sjdoad o) anp S|E101 ZLOZ JO J|E JO} S)jeWNST 00Z s|ejol
L0 ABRUBL U0 Al Juam Jajunod ajdoad Juswadeiday
oLeZ- N asealou| v, ‘Bay 0 Jaqwadag
pi6'0L  PLGTE abesane Ajyjuopy 0 JaquianoN
¥89£0Z ZTTLLC I®ol 0 12q0j20
L10b3 ‘02 0 Jequiajdeg
09951 "AON 0 1snfiny
958p| 10 ] Anp
6EVOL jdag 0 aunp
GELB 1snBny 0 e
pyE6L Alnp 0 ludy
p6zZ02 aung 5008 8] ! L oL £9 yosep
gvtrLl Aey £LL8 -] 0 0 2 69 fenuge4
Ze6LL iy 2928 89 v Z B £ Aenuep
%.iZ-  29G8L  GESEL 082 L2y ovp 605 LIy 9.6 LES  ynew l|ol  Uow
%0Z-  €6L¥L  GSELL e 06€ P4+ 0lb ¥y GLS LES "qad puess |BI0L  JAUIG 100UYIE SENUON JOISIa
%0Z-  ZEL9L  9Z8ZL 182 oL LIE ast 06t 605 Fdad ‘uep
Mav Liez 1890l ‘ung jeg ‘MS 'sinyy CPapA  sant  Cuop 2102 uoneys|bay maN Ajuoy
102 Juno Joog Ajteg abesany Aieaq 1013510 €9SI9YD




gzL | imoy 6181 | toi6s [ighag | 1evol 1¥82  |120e {8k9 | I=i0L _wmﬁ.mn
2a8Q eekt | 6£9¢ sa8Q 323 L6L 09g
AON rost | 209 AON 292 2it AON
120 126t | proL 190 292 oze 120 170
ydeg gerL | 6651 ydes GeL roz ydag ydes
Bny 8i9L | velL Biny £oz oce Bny Bny
Ainp BOSL | 659! Anp 09t 6£2 Anp Ainp
aunp treL | 0251 aunp 162 orZ aunr aunp
Aew vorL | pOSLE Aew glz BEe Aepy Rey
Iudy ogel | 6851 udy ¥S2 LEE udy ludy
v Jep 2ecL | cosL | 8902 Jep 202 £8¢ 162 Jey 612’19 LoR Jep
8¢ qs4 BegL | Lokl | 9691 qa4 262 [¥r4 44 qed £20'29 0L¥ ga4
£v uep 26/1 | 2261 | Z88L uep 612 262 08} uep 29¥'29 006 uep
8L0Z 910z | 2102 | 8102 9102 2102 | 8oz
{selaow'aISNWI SYO0OOIpNE ‘SY00q-3) {o1shw 9 s)ooq oipne ‘s)ooq-a) (seujzebew-a ajqepeojumop) Swaj| peppy 9102
g1L0z eidooH 810Z 9419 9ALPIIAQ | g10Z 2410 |eybig gx =o)L stway
SuON93|j02 JIsodap R _m.l_m_nmm ‘a0 apnjou B sino isnl Jou ‘e paynol Jo ‘pamaus. .ummhmcu s|euajew j|e yuasaidas sainby assyy
*SJNoYa Uclas|jod
‘auyjuo auop aie 2|dooy 9 [ENBIQGY ‘SAUPIBAD %9~ Nsodop % 'gN % QO ywm ‘ou) % Bay
'SIN0YI8YD |en}Ie LD paseq St SiY)
Sre've L o B P A _ Bav puw
MEECE I Er £649  |0Z1ZE [ Zhi88Z  LlGLL = X TR : =0l
1861 civee "0aQ
oLz lz8ee "AON
LoL2 09052 100
£592 PSE2 ‘Jdag
lecie £61LZ 1snbny
£92¢ 2sLle Anp
20LE v1952 aunp
$OEZ LLLEE Aew
00£2 LBEPE udy
%zt L Le 666z  |evoe %L~ L5EL2 2eese 881 809 89 Ji-73 29 o9 €92 yoiey
%LL 6L 9z 1902 |pBET %9~ 09EEe 06812 pEY 509 20/ z8s Strl 8EG ozz ‘qa4
%EL 9/ 0g £22Z2  |i190¢ %t £6¥5T EvErT Lt 569 0L6 9gL 221 198 4] ‘uep
sinoAys Aeqlad  sheqg fgol | s/mejos WQ% . 1102 ejol ung  jes ‘M3 "INyl 'papy seny uop
% gLoz | Zto2 gLOZ uonenay Ajieq abesaay
Ajuo SIN0-%23YD PUDJIS
8102

Kieag) 1ou1s10 BISIBYD




| _ . _ m |

_ __veee legs'ie geeoe =0l Apeey | Y%b %0V %96 Bay Aueajp
I I __ soquieseg | w isquieseq

1 m = | sequianoN B | [equenon

{ _ W | 1390320 i— 4940320
- |TI ] - T —— e — ——maea W — - —

_ [ | Jaquieydag ] . N IuhmnEmi.m.m
IL.I o | ] 1snBny i | I R . | IsnBny
T e s e — [ o e
= |”. - — — + 1 e — I@-.F e SN . —+— — S S |0-..=J|—J o
i e | B = = 0 B 4 ey i - - N fep

| I udy | 1 ludy
— — - : — — —+ — —— —

€8 | bi8 | cev0l | MMEeW 00000000 | %F Lo Wer ) %S | YIEW

| 865 , £r8'9 $02'6 |>.._|m?_nmu_ . %Y ! %Y 1 %S Euq:nuu_

_ po8 | €/8'9 z11'0L Lenuep | - %t L %IE | %Bg _Kenuep
| i -U88] | INoA | ==u< o - ‘usa) ...u_.a._..o> m u._a_u<

| SINOYI8YY B30 - EwEtmn_wn_ Aq :o_um_au._o B umﬁ:ouhmn_ juewpedaq £q uop u.:E_o

m | , . |
| 1 . w62t | oSt'et | " ooes | IJl /568t | /ge'ez | BAY Wupw

| . iegls R4 T %eZ  ees'sL . %8l : eie'ss  wshe . siEol
e — S — 1 1 +— + — —- T —t T
-|T|....i,..“.....llt — -t + +- + e II.._. e uwn_
“AON
I S R TN — ~ e + -+ — et - el
s +— — — — e - 1 —————— —— { L 120
~deg
— +— + — 1 T +— e e — [ +
. I I —— 1 | e _ = e snbny
T _ . Anp
-+ — 4 —_— — - e — e e e 4 + - — - -
i . | - . ] aunp

N I S | R R | — T [ few
- | R M | . | L ludy
1o | :mmr - Ge€'6L %2 l_*mlwmlm. _ %BL 686'61 [zee'se LI yoseW

e rit]f:n!..+mmm L Amvw.m_w %t LiB'Y %Ll ﬁmwm.mr .Emm e qed
— vmm L _mvv 8l 1%ET Fom ] 1%Ll |gsL'8l ﬁmvm ve 2 I ‘uep
. Euumhm k | ol olul
| salieqy LTS, ayo 38 peosd | jayo je peaupp | 124D 3E ’ .M: . .M:
_ JOUI0 PaJMID | pamauald 13U 8 Paddd 18y je padll Pa2a12 swa)| _ 3 do oul 340 aul
_mEmu_ 18430 % | swal B/YI0 189 Je padld | [ayD Je padad
Swajl [9Yy9 /pebieyo 194D JO % sway jayo swop |y |
BT (e | _ [ Sswewpew 000 ¢ 000000 __ L)

1 i

8102 uonendly way|



ACTION
ITEMS






e AIB12192G pIeog ‘[ONI3N uUuy

00°009°CS SUOHBUO(] [BI2UIL) [BIOL

JAWAOPUY TAD Y} PILAG) MOJI( SUOLJEUOP YY) ISpajsoudy

00°00S'TS 18I0, qng
00°005°T$ 7T6'788 111'$L9 e3s[aYD) Ul sioyiny — Fururessold yinox A0 Y3 JO SpuaLL]
o *323pnq 8107 oY) Gl Apead|e a1e Jey) M0[oq Suonruop Y} IZPIMoOUIY
00°00TS ‘[0 qn§
00°001$ £26'188 [L1'bL9 dY§ — Sutunwrerdold yno g qnjY suolT easjayy)
U Isuddxy - JUI'] 2WodU]

1a3png A4 8107 Y} 0) saSuryd pur suoneuop yYare doddy
PIILIISIY U010 (06°T86
paynnsay ende) 006°086
paaysay Juawdinby 006296
pa3dLasay summwmeadold 006°F88
PIRLISIY [euoyowrosd 006°088
190ed pieog 8107 ‘L1 |udy
3994 Jory paeog Areaqry

$33)sn4 ], jo pieog
AIe1qrT 10SI(] BIS[AYD

[# W3 UOIPVY






DISCUSSION
ITEMS






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 17, 2018 Meeting

Board Retreat

Background:
The library would like to discuss with the board the options for a 2018 board retreat. At question

for the retreat are what, where, and when.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 17, 2018 Meeting

Patron Appeal 2017-1 Update

Background:
There is new information pertaining to Patron Appeal 2017-1 that the library would like to share

with the board. Because of Michigan’s Library Privacy Act, if the board wishes to discuss these
developments in more detatl, then this item must be moved to Closed Session.






KruscH, FLuntorTt & Fing, PLLC
ATTORNEYS AT LAW

JOHN P. KEUSCH (DECEASED! 115 SOUTH MAIN STREET
YEARS QF PRACTICE 1933-2012 £B SITE:
UL U www.ksuschlaw.com
PETER C. FLINTOFT Crersea, MICEIGAN 48118 EMAL:
MARIAH EVANS FINK TELEPHONE 734) 475:867! fintoft@keuschlaw.com
FAX (734) 47518622 marlah@keuschiaw.com

April 11, 2018

Chelsea City Council

Chelsea City Human Rights Commission
Chelsea City Hall

305 South Main Street, Ste. 100
Chelsea, M1 48118

RE: HRC Complaint 2018-1
SR v Chelsea District Library

Dear City Council and Commission Members:

@i lcd with the City on or about July 23, 2017 a complaint, alleging that the Library policy
and requirement that shoes be wom in the Library building violated her constitutionally protected right of
religious exercise, in that she as a Wiccan walked barefoot in her daily life. The complaint was accompanied by
several communications between the parties.

On November 12, 2017, as City attorneys, we reviewed the complaint under the City of Chelsea Non-
Discrimination Ordinance, Section 33 Compiled Ordinances City of Chelsea, Ordinance #175, effective January
19, 2016, and found that the Library could constitutionally enforce its‘no shoes, no service®' policy within the
Library building itself, on grounds of public health. Although the Library offered little evidential support for its
policy, a review of several court decisions and opinions provided convincing authority that the policy would
withstand constitutional challenge ultimately, whether that be on what is known as the ‘rational’ basis or the
more detailed “strict scrutiny® basis of judicial review.

Subsequently, the Library adopted a series of policy amendments including one which expanded the ‘no
shoes, no service’ to the Library's grounds, effective January 16, 2018, by amending the relevant provision to
read: “Shirts and shoes are reguired for health reasons and must be worn at all times inside the Library and on
Library property.” Significant to the City was the inclusion of a provision that a breach of policy authorized

Library personnel to call upon local law enforcement to remove an offending patron.

'The Library titles its policy more elegantly as a ‘Patron Behavior Policy’.
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Chelsea City Council

Chelsea City Human Rights Commission
-page2 -

On February 2, 2018, then filed a second complaint alleging that this amendment was an
act of retaliation for her having made the first complaint, and that it was in and of itself another infringement of
her constitutional liberty to practice her Wicca religion, by prohibiting her from walking barefoot on the lawn of
the Library.

Given the fact that there is literally no law about walking barefoot outside of a building, the public health
concems traditionally advanced by libraries regarding the need for shoes in a building would not necessarily
apply to the outside Library grounds and therefore, may well be found to be an infringement of religious liberty.
An actual physical confrontation was possible, if the amended policy was literally enforced. Therefore, on
March 13, 2018 this office wrote to the complainant and to the attorneys for the Library, offering our offices to
discuss a conciliation in the hope of resolving the matter and avoid any future conflict.

On the evening of March 20, 2018 the Library again amended its ‘no shoes, no service’ policy so that it
applied to the interior of the building and not to the grounds.

On March 21, 2018 both parties replied to our suggestion of a reconciliation process. The position of
@ s that the Library Board’s action of amending the policy on January 16, 2018 remains a willful
act of retaliation and she demand redress on both complaints. The position of the Library is that the second
policy amendment March 20, 2018 has rendered her second complaint moot, noting * we believe that i

_ second complaint is now rendered moot. Please be advised that the previous version of the policy
was never enforced against her. She has not been prevented at any time from going barefoot on Library
property outside of the Library building.” We forwarded this communication to the complainant. She has
responded several times subsequent, again demanding redress for the actions of January 16, 2018. She has not
alleged an actual enforcement of the ‘no shoes, no service’ policy on the outside grounds of the Library on any
specific date, against any person, only that the short-lived policy amendment in and of itself must be an act of
retaliation. She contends that the Library Board directed the amendment on January 16" at her personally for
having made the first complaint.

" The relevant Ordinance provision reads:

*No person shall coerce, threaten or retaliate against an individual for making a complaint or assisting
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in the investigation regarding a violation or alleged violation of this chapter, nor require, conspire with, assist
or coerce another person to retaliate against an individual for making a complaint or assisting in an
investigation.’

The Ordinance has its origins in the Elliot-Larsen Civil Rights Act, MCL 37.2101, et seq.‘Coerce,
threaten or retaliate’ as used in the Act with regard to actions following the making of a complaint is almost
repeated verbatim in the Ordinance. But each claim of prohibited conduct requires some causal connection
between an act and an adverse impact upon a person. See, generally, Lange v City of Benton Harbor, 111 F.
Supp. 3d 785, reversed in part, 644 Fed. Appx. 672 (2016). There is nothing alleged or disclosed in the actions
of the Library Board in adopting or amending policies that is causally connected to an adverse effect upon the
person, condition, or the circumstances of the complainant, other than the complainant’s belief of improper
motives by individual members of the Library Board to single her out for her religious practice by proscribing
all barefoot activities on the Library grounds. However, without more evidence, the complaint cannot be
supported legally as a violation of the Ordinance.

Yours very truly,
KEUSCH, FLDFOET & FINK, PLLC

Peter C. Flintoft

P/
cc/

Foster, Swift
attorneys for Chelsea District Library
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