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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, May 15,2018—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compuisory Segments

Minutes Approval — April 17, 2018

Closed Session Minutes Approval — April 17, 2018
Approval of the April Operational Checks
Approval of April Financial Reports

Director’s Report & Strategic Plan Report

Friends Report

Public Comment
Presentations

Actions Items
Donations

Discussion Items

. Staff In-Service

Millage
Patron Appeal 2017-1

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Commment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difterence between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library business.
Public input is allowed during set times of these meetings and for specific amounts of time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, April 17, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, E. Sensoli, A. Merkel, & TJ Helfferich.

Trustees Absent: J. Carr & G. Munce.
Staff. Director L. Coryell, R. Andrews, M. Bell, & C. Berggren.

Guests: Jordan Smith (representing Stevens, Kirinovic & Tucker P.C.) & Mary
Budzinski.

Welcome and Call to Order
C. Taylor called the meeting to order at 6:48 p.m.

Agenda Review, Additions. and Approval
Charlie asked that Jordan Smith’s presentation be moved to the start of the meeting and

that Discussion ltem #2 be moved to the very end, as it will require going into closed
session.

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda, as
amended. Discussion: None All Ayes: 5-0

Presentation:

Jordan Smith, SKT P.C., Audit findings and report:

» The firm has given Chelsea District Library a "Clean, Unmodified Opinion,” which
is the best audit outcome, for the 2017 audit.

s 3% revenue increase, which is relatively flat.

¢ Overall, Jordan said that CDL is remarkably well run and the firm rarely sees a
library that stands out like this.

¢ Charlie asked Jordan's opinion on what specifically makes CDL standout?
Jordan replied that there are many checks and balances and the internal controls
are good.

Compulsory Segments:

Minutes and Approval of Checks

Charlie wanted a small wording change in the March 20 minutes, involving the
endowment.



MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve the minutes of
the March 20, 2018 Board Meeting, as amended. Discussion: None
All Ayes: 5-0

MOTION made by E. Sensoli, SECONDED by A. Merkel to accept the General Fund
Operational checks for March, 2018. Discussion: None All Ayes 5-0

MOTION made by E. Sensoli, SECONDED by A. Merkel to accept Financial Reports for
March, 2018. Discussion: None
All Ayes: 5-0

Director’'s Report Update:
L. Coryell update:

e The Midwest Lit Walk is next Saturday and Lori would like the board members to
spread that news via word of mouth and to help drum up support and excitement
for the event.

e Safety and security updates on now being published on the library's website. The
new value statement was also added. '

e Lori has researched GoDaddy and found that they've cleaned up their act
dramatically, and so we have no current plans to drop them as a vendor.

¢ Emailed out digital copies of the latest Michigan Library Trustee Manual to all
board members.

e A discussion of ADA compliant websites stemmed from Lori's rundown on the
library conference in Philadelphia. This involves encrypting web code so that the
blind and sight impaired can navigate our site with descriptive programs that read
and describe the images.

e Lori passed out a pamphlet titled From Awareness to Funding, which covers
information about voter perceptions and millages, relative to public libraries.

e A graph showing month to month spikes and trends in library usage over the past
two years that Mel created was also shared.

¢ Lori showed the board the carpet selections that Linda decided on.



Strateqgic Plan Update:

e Lori read through her Strategic Plan report, which included the building's
landscape project, moveable walls for the McKune Room, Walk {o School
Wednesdays, and proposed storyboard walks in Chelsea.

o Mel spoke on her work with the 4-H project: they got a grant from Microsoft and
asked Mel to do a presentation on Surface Pro. Mel and Ron also volunteered to
update their computers and give them recommendations on protection.

Friends Report Update:

¢ The Friends met on April 10 and the following day put on the Staff Appreciation
Luncheon in the McKune Room, which was a wonderful event.

Other Reports Notes:

Charlie wanted to know want other big events were approaching, besides the Midwest
Lit Walk and Summer Reading Program. Lori reported that Music in the Air is June 2
and that Artist in Residency will be in early July.

Public Comment: None

Presentation: Ron and Mel on tech security:

- The 1t level of security is the physical building of the library.

- The 2™ |evel are the servers, which are separated into Public and Staff for added
security.

- The 3" level is passwords.

- The 4 level is Symantec Endpoint software protection. The public computers
also have Deepfreeze, so can't write to the hard drive, and require a reboot after
logout, which wipes away everything the previous patron had worked on.

- So, can we prevent Ransomware? No, but...

- The 5% level is Firewall (which is an appliance that acts as a front door to our
network). The Firewall only lets known entities in. Also, Mel will be upgrading to a
newer Firewall later this year.

- The 6" level is backup. Backup is run daily on staff data and kept for 7 days.
Additional financial data is backed up in 4 different ways: on an external hard




drive, on a thumb drive kept offsite, in the regular backup, and in a backed up
copy of the original backup.

e The board asked about cameras. Ron explained that there will be two upstairs
and one downstairs, covering the front door, and they've chosen a vendor and
are now in the contract phase.

Mel spoke about offsite storage for regular backup and exploration of options.
Ron and Mel shared that they are also working on a tech plan for the next 5
years, which will be distributed at the May board meeting and presented at the
June meeting.

Action Item #1: Donations

MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve and
acknowledge the presented 2018 March donations of $2,600.00.

Discussion: None All Ayes: 6-0

Discussion Item #1: Board Retreat

Anne agreed to act as Retreat Coordinator and Susan agreed to help. Will set up an
agenda and then present to the board.

Committee Reports

Policy Committee —

Finance Committee — Elizabeth passed out the draft minutes from the latest meeting.
Personnel Committee —

Nominating Committee -

Fundraising Committee —

Public and Board Comment: None



Other ltems: None

Discussion Item #2: Patron Appeal 2017-1

MOTION made by A. Merkel, SECONDED by E. Sensoli to move to Closed Session, in
the interest of patron privacy. Anne, as secretary, read the roll call vote to move to
Closed Session, which passed unanimously.

Adjourn:
MOTION made by S. Lackey, SECONDED by TJ Helfferich to adjourn the meeting at
8:53 p.m.

All Ayes: 5-0

Anne Merkel, Board Secretary Date
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1:42PM
05/09/18

Chelsea District Library

Accrual Basis Donation and Restricted

January through April 2018

Ordinary Income/Expense
Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
539.000 - State Grants
539.300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.110 - Designated Adult Programming
674.111 - Designed Youth Programming
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
803 - Maintenance Service Contracts
803.900 + Maint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total 850.300 + TLN Internet Service
Total 850 - Telecommunications
884 + Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884,922 - Youth Prog Rest Gifts Authors
§84.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 + Authors in Chelsea
Total 884.210 - Youth Speakers
884,400 - Music Focus
884.960 - Sonic Sundays Restricted Gift
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total B34.500 - Artist In Residence

Jan-Apr18 Budget $ OverBudget
300 oo
300 300
0 2,000 (2,000)
2,000 (2,000}
25 25 a
2,010 7,150 (5,140)
3,600 6,100 (2,500)
a50 400 550
0 4,100 {4,100)
3,000 3,000 0
600 600 0
10,185 21,375 {11.190)
o 1,000 {1,000}
0 1,000 {1,000)
10485 24675 (14,190)
10,485 24,675 {14,190)
0 300 (300}
] 300 (300}
8,000 (8,000)
8,000 (8.000)
0 8,000 {8,000)
2,470 2,500 (30)
0 1,000 {1,000)
2,470 3,500 {1.030)
2,470 3,500 (1.030)
2,000 2,000
2,000 2,000
1,000 (1,000)
1.000 {1,000)
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1:42 PM Chelsea District Library
05/09/18

Accrual Basis Donation and Restricted
January through April 2018

Jan-Apr18 Budget § OverBudget
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1] 1.500 (1,500)
884.912 : Adult Prog Rest Gifts General 31 Kyy (10)
§84.913 + Adult Prog Rest Gifts SRP 0 650 (650)
884.914 - Adult Prog Rest Gifts MWest LW 3,500 4,000 (500)
884.915 - Aud Prg. Rst. Gifts Purple Rose 500 1,000 (500)
8§84.971 - MCACA Grant - Midwest Lit Walk 0 2,000 (2,000)
Total 884.910 - Adult Programming Restricted 4,311 9.471 (5.160)
884,920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 1.000 (1,000)
884.923 - Youth Prog Rest Gifts SRP 0 2,600 (2,600)
Total 884.920 - Youth Programming Restricted 0 3,600 (3.600)
Total 884 - Programming 8,781 19,571 (10.790)
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 5,000 {5,000)
Total 967.900 - Equipment Restricted Gifts 5,000 (5,000)
Total 967 - Equipment 5,000 (5,000)
982 - Collection Expense
982.500 - Local History Preservation
982.941 + Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 0 25 (25}
Total 982 - Collection Expense 410 435 (25)
Total Expense 9191 33,306 (24,115}
Net Ordinary Income 1,294  (B,631) 9,025
Net income 1,294  (8,631) 9,925
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Library Director’s Report on April 2018
Respectfully submitted for May 2018 Board Meeting

Staff News
e Adult Librarian Shannon Powers marked her two-year anniversary on April 18"; and
Library Assistant Beth Easterwood celebrated her fourteen-year work anniversary on
April 26", We are so fortunate to work with both Shannon and Beth!

e Part-time Adult Librarian Sarah Conrad becomes a full-time librarian, effective May 28",
This increase in hours will allow Keegan to manage her team more effectively and free up
managers for bigger picture issues and tasks.

o We recently posted a 15-hour a week part-time Marketing Assistant position to assist with
marketing duties. Our hope is to have someone on board by the middle of July — just in
time for fall promotions!

Financial News
We received the first of two State Aid checks in the amount of $5,463.38.

Word of Mouth Marketing for May
» Summer Reading is just around the corner! Qur theme for all ages is “Reqading Takes
You Everywhere!” Encourage friends, neighbors, and acquaintances to sign up and
consider attending a program or tow (or three, or four) this summer.

¢ Music in the Air returns on Saturday, June 2™ at 2 p.m. in the Reading Garden and will
feature soprano Joy Jan Jones and pianist Jacopo Giacopuzzi. A pre-event reception is
planned for June 1* at 6 p.m. in the Reading Garden. Invitations will be sent digitally.

Grant Opportunity with 5 Healthy Towns

CDL is working with 5 Healthy Towns on a Learn, Play Every Day! proposal for the Ralph C.
Wilson Jr. Foundation and Kaboom!’s Play Everywhere grant. If successful, Story Book Trail
and Sensory in Motion Trail enhancements would be installed on the Hum Move and Groove
Trail and trails crisscrossing St. Joe’s and Silver Maples’ property.

City of Chelsea Human Rights Commission (HRC) Survey

The HRC is seeking ideas from residents about human rights priorities in Chelsea to better serve
the community. To that end, surveys are available at the Library on the second floor with a
collection box. Survey results will be used to inform the public awareness and educational
activities of the Commission. The survey closes on June 16".

Out and About -- April 2018
s Attended Walk to School Wednesdays meeting— April 4"
Attended Washtenaw Steering Committee meeting — April 5*
Met with Lisa Allmendinger, Chelsea Update — April 9*
Attended Friends Staff Appreciation Luncheon - April 11*
Attended Chelsea 2030 meeting — April 16"
Met with Paul McCann, Dexter District Library Director — April 19"
Attended Chelsea Retirement Community’s Volunteer Appreciation Celebration — April
19"



Looking Ahead to May 2018
¢ Meet with David Zubl to discuss In-Service Day — May 3~
Chamber Ribbon Cutting for Guardian Newspaper — May 3™
The Library Network (TLN) Steering Committee and Membership meetings — May 4*
Volunteer at Heart and Sole Run/Walk/Bike — May 11*
Walk to School Wednesday preview — May 16™
Little Free Library meeting at Chelsea High — May 16*
Visions 2018 Trends in Assistive Technology Conference — May 16"
Shared Automated System Users Group (SASUG) meeting — May 17"
TLN All Staff Development Day — May 25"
Migration to CARL — May 26"- 28"
Carpet installation — May 26" - 28*
Washtenaw Literacy Luncheon — May 31st



Strategic Plan 2017-19 Update
Goal progress from April — early May 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.

» Landscape project for front of building continues with start date of May 10,

e Portable wall system ordered for exhibitions.

[ ]
Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service areq.
e Attended multiple Michigan Broadband Cooperative meetings in response to the Lyndon
Township RFI for Wholesale Broadband Providers.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
« Collaborated with 5 Healthy Towns on Learn and Play, Every Day! Grant application.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.
+ Continued exploring the idea of creating Storywalks at different walking paths, parks, etc in the
townships to provide a service for those patrons who may not regularly visit the library directly.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
¢ Continue to work with 5 Healthy Towns, Silver Solutions, and Chelsea Schools on Walk to School
Wednesdays initiative.
e Working with CHS teacher Shawn Sinacola on Little Free Library for Alumni Arbor.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.
¢ Our Midwest Literary Walk featured Michael Eric Dyson who was named amongst the 100 most
influential African Americans by Ebony Magazine. He delivered a talk about race in the U.S.
based on his book Tears We Cannot Stop: A Sermon on Race to White America.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.

e Every month, Tracy Heydlauff's 5th grade class meets up with seniors from the CRC to share
what they've been doing in school and work on small projects together. Their April meeting was
at the library! The 5th graders shared their Passion Projects and their favorite historical fiction
books with their seniors. Then, in honor of National Poetry Month, they wrote short acrostic
poems together. The student-senior pairs brainstormed locations they've both been (Paris, the
Grand Canyon, the beach, a 5th grade classroom), listed out descriptive details of their place, and
then created short poems.






Chelsea District Library Performance Dashboard April 2018

%achange
from last
2017 2018 year to
Apr-18 to date to date date
Circulatian - Tatal 23655 100525 95226
ltems

E-books/E-audla

E-magazines
Non-Trad:tional

Sclf-Check Ttems - Total

New Cards - Tatal

Reference Desk Interactions - Total
Outside Group Room Rentals
Engagement - Total

Youth Program Attendance
Adult Program Attendance

Teen Program Attendance 14 21 59 99 68%
General Program Attendance 416 341 594 785 =21%
Outreach -- Youth 10¢ 238 3070 3400 11%)|
Outreach -—- Teen 0 205 220 7%
Outreach -~ Adult 1€ 113 148 266 80%
Awareness Opportunities 135 1] 764 660 =14%%
Homebound Visits N/A 27 [1] 61|NA
Programs/Visits Offered - Total Gt ?

Youth 20 19 78 BO 3%
Adult 16 1 59 49 =178
Teen 4 5 11 13 18%
General 4 13 9 ~31%
Outreach -- Youth 5 4 B 39 =569
Qutreach -- Teen [1] [ 20%
Outreach =~ Ag.u_lt i 1 21 11%

Awareness Events
Door Count - Total 51359 2016 and 207 are aestimated based on clre number fluctuations
WiFi Data Usage (GB) - Total : B74. 6033.88 9733.97

Library Internal Public WiFi 903 3257.15

Total Hotspot Wifi . . 2776.73 [6644.29

Lyndon Twp Wil 120.57| |107.75 444.3 625.32 41%

| Lima 1.063| 9.15 4,197 25.463 507%

Sylvan 1.097 1.72 3.422 14.61 327%

Mobile Beacon Hotspots 500.93 0] |3544.88|NA started record ng Mobile Beacan Hostpot Numbers July 2017

Hotspolts available for checkout B 2327.66 |2434.02
Computer Usage/Sessions - Total skl 7609 29196 30576
Warkstations 1249 1246 5351 4906]  -B%|
Wireless 5441 6363] | 23845] | 25670

Website Stats
Website Sessions
Waebsite Users







Chelsea District Library
Assistant Director’'s Report
April 2018

Facility
Spring is finally here and Johnson Controls has been out to do our scheduled spring maintenance to
get our system ready for the warmer weather. All went well and no issues were found.

Our re-carpeting project hit a small snag due to the factory not being able to provide all of the
carpet we ordered by Memorial Day weekend. They will have enough to complete the
administration area {including circ/tech/staff areas) but we will have to schedule another time for
the computer lab and the youth/media areas. Library Design Assaciates assures me that we can to it
afterhours and, since both areas have minimal furniture, it should go fairly quickly once started. The
current estimate is that the remainder of the carpet should be available about mid-June. We like the
admin/youth/media area carpet so much we are considering putting it upstairs also.

By the time you read this, the landscaping project should be underway! It is scheduled to start the
second week of May and should only take one week. All of the plants we chose will not be available
by then so Turner Landscaping will need to return to finish the plantings once they are available. We
also received a small grant from the Chelsea Area Garden Club to spruce up Katie’s Korner and
volunteer Lynn Fox will be doing the work. The groundcover that was there was troublesome so it
will be replaced with sedum and lots of bulbs planted to give us some lovely color out there every
spring. | don’t have an exact date for that project yet but expect it will also be in May.

Last but not least, our windows got their spring cleaning, in and out, so | hope things seem brighter!

Volunteers

We logged 103.25 non-book sale hours this month and 231 book sale hours. Book sale hours for
March were 176. Used books continue to pour in daily by the thousands and donors seem so happy
to have a place to bring their “old friends.”

This month was also National Volunteer Week and Lori did the honors of passing out the small gifts
we give each year to our volunteers as | was out of town that week. We have such wonderful,
dedicated volunteers and they seem to really appreciate these small “thank yous” every year. | also
enjoy having the chance to thank each one individually when | accompany them to the display case
to pick their gift ©

Programming/Strategic Plan

It was my pleasure to attend the Midwest Lit Walk this month and it was another amazing event! |
think the afternoon only/three author model is working well as each venue was packed, with the
Depot having standing room only. The committee did a great job choosing authors/poets and the
order they presented in was just right, too. | heard so many positive comments from attendees as
they milled about after each event. Can’t wait until next year!

Respectfully submitted-
Linda Ballard, Assistant Director
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Information Services Report: April 2018
Keegan Sulecki, Head of Information Services

Program Report: April

Date I Event | Attendance |
Adult Programming {11 Programs, 185 Attendees) l
4/3,18,19 Book Clubs: Reading Glasses, Next Chapter, Books & Banter | 16,3,4
417 Purple Rose Theatre Concert Reading 80
4/10 Computer Training 2
4/10 3D Printing Workshop
4/14 Jim May Storytelling Workshop 11
4/16 Memoaries of Chelsea Community Hospital 18
4/19 Open Mic Night 28
4/21 Chelsea Community Forum 10
4/24 Ancestry Aficionados 4
Youth Programming (19 Programs, 391 Adult & Child Attendees)
4/2 Lego Club 13
4/3,10,17,24 Babytime 8,16,9,13
4/4,11,18 Preschool Storytime 22,12,20,30
4/5,12, 19,26 Toddlertime 39,32,27
4/6 Homeschool Meetup: Family Yoga Practice 8
4/9 Minecraft Monday 7
4/13 Super Library Lock-in 30
4/13 R.E.A.D. to Library Dog 5
4/14 Jim May Story Hour 40
4/24 Bouncing Into Spring Evening Storytime 40
4/25 Dance Along, Sing Along 20
Teen Programming {3 Program, 21 Attendees)
4/5 That Thursday Thing: Chocolate, Electric Art 5,8
4/20 Night of 1,000 Fandoms 8
General Programs (1 Programs, 341 Attendees)

4/28 | Midwest Literary Walk | 341

Outreach { Adult 5/113, Teen 0/0, Youth 4/238, Gen. 0/0, Awareness 0/0)
4/3,5,17 (A) CRC: iPad, Computer Training, iPad 3,6,5
4/11(Y) Storytime: Special Needs, Eary Childhood Center 6,33
4/14{AXY) Chelsea Spring Expo: Main Area, Kidzone 93,138
4/19 (V) 5th Grade/CRC Visit 54
4719 (A) Pines Book Club 6
4/20 (Y) Robotics & Scouts visit 7

*Denoted Strategic Plan Initiative

(A) Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Qutreach
(G) Denotes General Outreach (Aware) Denotes Awareness Events




Information Services Report: April 2018
Keegan Sulecki, Head of Information Services

Statistics

April 2018 April 2017
Ref Questions
Homebound Book Deliveries 24 Individuals, 3 Deposit N/A
Inter-library Loan 0 Due to Migration 13

From Keegan Sulecki, Head of Information Services

April was a busy month with final preparations for Midwest Literary Walk. This included our
pre-event, an Open Mic with Serendipity Books, some promotional pieces in collaboration with
our partner DPTV as part of The Great American Read, and a radio spot with Martin Bandyke.
We were also able to create a wonderful Earth Day display and enhanced our community’s
knowledge of available earth friendly products by having a raffle of a variety of items. | was also
able to meet with Matt Pegouskie at 5 Healthy Towns to begin talking about the possibility of
installing permanent Storybook Trails in the community. Ideally, it would be great to have one in
each township to further our strategic planning initiative to reach more of that population. The
meeting went well and | am hopeful we will be able to move of these opportunities in the near
future. Finally, | began work on the 2019 projected budget. This will be my first time working on
the budget since the department merger last year.

From Shannon Powers, Adult Information Services Librarian

April ushered in the Midwest Literary Walk and associated events. This was my first year
working on this event from start to finish, and | was thrilled to see the successful end product
after months of committee meetings and time spent creating promotional materials and
organizing event logistics with Keegan and Patty. In addition to preparing for and staffing the Lit
Walk, | also spent April preparing for our next CDL Top 5 event, finishing up orders and weeding
before the CARL migration, and creating CDL Garage resource sheets in order to have all new
items ready for the summer. Jessica and | also met with Antoine Jackson, Project Director of
Youth Sports Initiative at the Community Foundation of Southeast Michigan, to discuss the
Garage collection in relation to his own future non-traditional collection. Finally, April saw an
increase in patrons interested in homebound book delivery services. I'm currently testing a
model for lending DVDs, a service recently requested by several patrons that we hitherto were
unable to offer.

From Laura Brown, Adult Information Services Librarian

| was on vacation during the Reading Glasses meeting—Shannon graciously led the group in
April. Place that Face was cancelled due to the room in the Senior Center being used for high
school testing. Purple Rose read an excellent new play by one of its members—we also had
great patron attendance. | did much weeding of the adult non-fiction collection. | also placed
many book and media orders in my assigned collections in anticipation of the library catalog
being unavailable during the CARL catalog migration. | attended the Michigan Loleta Fyan
Small and Rural Library conference in Traverse City at the end of the month. |t was exciting to
see so many other Michigan libraries represented from all over the state. | attended some
thoughtful sessions about diversity and gained some programming ideas for the fall!



Information Services Report: April 2018
Keegan Sulecki, Head of Information Services

From Jessica Zubik, Youth & Teen Information Services Librarian

This was a great month for outreach opportunities! | had the unique experience of hosting Mrs.
Heydlauff's 5th grade class from South Meadows along with their senior partners from the CRC.
The students shared their passion projects and favorite historical fiction novels with their CRC
friends. In honor of National Poetry month, | then led a simple acrostic poetry writing exercise,
asking the student-senior pairs to brainstorm places they've both been and then choose one
location to write a poem about. It was very inspiring to see generations come together to
connect for an hour. Shannon and | also met with Antoine Jackson of the Community
Foundation for Southeast Michigan to discuss a new project he's working on related to our CDL
Garage collection. We shared information about our storage choices, as well as considerations
such as maintenance, staff time and workflow for starting up a new collection, and ease of use
for patrons. Mr. Jackson's project has the possibility to go into libraries across Southeast
Michigan, so we also suggested a few other collections and libraries to tour as he collects more
information. Finally, a Daisy Girl Scout troop met in the McKune Room for their meeting, and |
walked them through some simple robotics and coding games using some of our makerChelsea
equipment for younger kids. This was a very fun hour, and the scouts left with the beginnings of
basic coding logic skills.

From Jody Wolak, Youth & Teen Information Services Librarian

April was busy month of programming, including two after-hours programs. | assisted with the
extremely popular kids' lock-in and planned and ran the teen event called Night of 1,000
Fandoms. Unfortunately, Beach Middile School ended up scheduling a talent show for the same
night as our teen event which impacted our attendance numbers, but those who attended had a
great time with a variety of activities from different fandoms (Harry Potter, Star Wars, Hamilton,
etc.). | also finalized the newsletter articles for summer events - we have a lot of great events
planned for teens including their own exclusive finale party! Finally, | did a lot of ordering in
advance of the migration to CARL.

From Edith Donnell, Youth & Teen Information Services Librarian

Edith secured Dori Hillstad Butler for North Creek's Author in Chelsea in 2019, worked on
preparations for 2018 Summer Reading, and awarded the YSG volunteer of the Year honor to
Aiden Reames. Aiden also received special recognition from local state representative Donna
Lasinski in April. For outreach, Edith visited ECC and special needs preschool classes for
storytimes, and scheduled a final Summer Reading visit to North Creek Elementary in May. She
also delivered a large collection of former book club books from other libraries to the CHS ELA
teachers for use in their classes. Youth Service Group planning for summer is almost complete,
with many volunteer opportunities including helping prep for Thursday Night Sounds & Sights,
helping with big summer events like Summer Reading Kickoff, and of course the Summer
Reading Table, where kids get to choose their prizes for reading. Edith was able to complete
weeding for most of the children's Picture Book Collection, and looks forward to being able to
order new books soon, after the TLN CARL migration.






MARKETING BOARD REPORT
April 2018

MARKETING HIGHLIGHTS

Midwest Literary Walk

The 2018 MLW authors evoked many emotions at this vear’s event! Will Schwalbe began the day by walking us down memory lane
recounting the many books that had influenced his life, which in turn had the audience sharing their own faverite books and
memories. Ada Limén switched emotional gears by reading her heartfelt and honest poetry, bringing both tears and laughter to the
audience. The day ended with a standing applause for Michael Eric Dyson, who through his humor and passion urged the audience
to recognize what it means to benefit from white privelege and how, by understanding the plight of citizens of color, we can start to
diminish the injustices to which they are subjected.

For the second year running, each of our Walk venues was filled to capacityl We continue to reach our goals of highlighting the
power of literature in everyday life, opening up dialogue around current topics and issues of diversity, and offering an event that
draws visitors from all over southeastern Michigan helping to fuel our local economy. In addition to news articles written directly
from our press releases, the 2018 MLW received additional interest from the media and literary/cultural organizations resulting in
articles in The Chelsea Guardian, AnnArbor Book Society newsletter, and the Detroit Performs.org website,

Remarks from Walk attendees:
About Will: “Will’s love of reading is contagious!” “LOVED! Total passion & connection. | crave that!”

“Wonderful! Informative! Enjoyed his presentation! Thank you, CDL, for planning this event!”
"Wonderful speaker and so well connected with audience.”

About Ada: “A wonderful sensitive humorous approach to life & its traumas.” “The emotion &
volunerability of her poems spoke to me. | enjoyed the back-story to the poems, too.” “As a non-poetry
reader, | came to expand my horizons, and I'm a convert!” “Poignant & moving.”

About Michael: “He opened my mind and spirit.” “Now | have a new perspective. It is ‘whiteness’ | must
deal withl That's how to make a difference.” *I was offered hope, and a willingness to continue the fight
for open communication.” “OMG| What to say — amazing — a life changing experience.”

Summer Newsletter

As | write this month's board report, | am also putting the finishing touches on our summer newsletter before
sending to print. Local artistic talent continues to be featured on our covers and this summer’s edition offers
submissions from not just one artist but six! What a pleasure it was to work with the Chelsea Senior Center
Wood Carving Group for the summer edition. The love for their craft is unmistakable in both the pieces they
produce and their enthusiasm in sharing them with the community!

I was also fortunate enough to work with Mo Tait on our feature article, which you will find on page 5. It is an
inspiring story about her Appalachian Trail Adventure and how books not only helped her prepare for the

- physical journey, but how they inspired her mental journey as welll There are so many wonderful new
programs offered this summer that | hope you take the time to read through all twelve pages of the newsletter and find the
adventure that is just right for youl Newsletters are schedule to hit mailboxes beginning May 18.




MARKETING BOARD REPORT

April 2018
Komer Stage
‘ﬂ Have you heard? The Comedy Showcase has been expanded and renamed the Komer Stage!
ﬁ:ﬂﬁ Now during June’s Sounds & Sights on Thursday Nights, CDL will offer a variety of family-
@ﬁ;‘ friendly entertainment at Katie’s Korner on the lawn! This year’s line-up includes comedy,
acrobatics, and magic — a sure draw for audiences of all ages! We have created a new logo for
"ﬂ" ,@L == the program (left) and updated its website page — chelseadistrictlibrary.org/korner-stage/.

For recognition of our contribution to Sound & Sights, COL will be listed on the Chelsea

Festival's website and in their brochure as a “Thursday Night Korner Stage Sponsor,” which will receive recognition at the same level
as Platinum sponsors. Look for articles in the local media as we get closer to the opening event on Thursday, June 7 and make sure
to share the great news with al! your friends and family!

ADDITIONAL MARKETING PROJECTS IN PROGRESS

Submitted Youth Service Group Volunteer of the Year press release to local media and posted on in-library monitors, in
eNews, and on Facebook
Walk to School Wednesdays
o Worked with partners to promaote the preview walk scheduled for Wednesday, May 16.
Music in the Air
o This year's event is scheduled for Saturday, June 2 in the Reading Garden from 2-3pm
o Our featured performer is soprano Joy Jan Jones, who will be accompanied by returning pianist Jacopo Giacopuzzi
o Poster and postcards have been created and sent to the printer
o The marketing campalgn is scheduled to roll out early May
Artistin Residence — Rose Eichenbaum (July 12-14, 2018)
o We are currently working with Rase on selecting exhibit/silent auction photographs and coordinating their printing
o Building banners will be created for the west side of the building {McKune Building) and hung the beginning of
June
Summer Reading Programs
o This year's theme is Reading Takes You Everywhere! | am currently working with the librarians to create reading
logs, postcards, YSG volunteer t-shirts, and advertisements for the adult, teen, and youth programs.
Annual Report
o We are currently reviewing content for the 2017 Annual Report and determining the report format.
CDL Song Fest
o Working on the initial plans for our 2"¢ Annual CDL Song Fest, including venue, marketing campaign, and
supporting programming
Fall Programming
o Met with Lori and Keegan to discuss ideas/theme for Fall 2018 programming

MISCELLANETLUS MARKETING ACTIVITIES

Gathered marketing needs for Chelsea Expo and ran through with Ron and Leslie, who worked the event
Created March Madness winner graphics and posted on Facebook, website, and eNews

Created summer quarter marketing schedules

Coordinated the re-hanging of the west side building banners torn down in the fall by extreme winds
Created signage for downloadable help guides

Created a single worksheet to manage all CDL exhibit space

Respectfully submitted,
Patty Roberts
Head of Marketing
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Aiden Reames named Chelsea District Library Youth Services Group Volunteer of the Year

Aiden Reames named Chelsea District Library Youth Services Group
Volunteer of the Year
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E} chelgeaupdsta.com/alden-reames-named-chelsea-district-library-youth-services-group-volunteer-of-the-year/

April 17, 2018

{Chelsea Update would like to thank Edith Donnell for the information in this
story.)

The Chelsea District Library (CDL) is proud to announce that local Chelsea High
School sophomore Aiden Reames has been named the library's 2018 Youth Service
Group (YSG} Volunteer of the Year.
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Started in 2015, this award recognizes a teen volunteer who has demonstrated
outstanding leadership and commitment.

Aiden is a special asset to the library, helping librarians during the week with everything
from collection management to craft preparation.

"Aiden was a bit shy at first, but over the years we have seen him grow and develop as a
volunteer,” said Youth Librarian Jessica Zubik.

Edith Donnell, head of the YSG at the library, agrees. “Aiden signs up for every shift
that involves helping with collection-related work. Gradually he has signed up for mare
activities involving the public. He comes all year round, which shows great dedication.”

Beach Middle School's 7th grade Leadership Class was what first brought Aiden to the library. “The leadership class |
was in required students to get some public service hours for a grade. | had heard the library mentioned, so | decided to
try out going there.”

Aiden discovered that he liked volunteering at the library so much, he signed up for more shifts.

For Aiden, “volunteering is a way to feel useful, and a means to slow down in life, and get some time to think. | enjoy how
relaxed it is, and how welcoming it feels to work there”

Aiden has discovered through his volunteering at the library that he would like to pursue a career in library and
information services. CDL is proud to present this award to Aiden in appreciation of his hard work and dedication. A
custom READ poster featuring Aiden will be on display in the library.

CDL is always looking for new members for the YSG who are going into seventh grada or above.

Interested students and their families can visit the Chelsea District Library website at www.chelseadistrictlibrary.org and
look for the How Do I...tab to find volunteer information.

There is still time for students to sign up for spring volunteer opportunities by filling out an application and attending one
of our YSG Orientation sessions,

YSG volunteers help with setup and cleanup for library programs, assist with running the Summer Reading Program, and
support librarians in tasks important to the function of the library.

hups:iiwww



CDL Announces Ith Annual Midwest

Literary

By: Patty Roberts

The Chelsea Dis-
trict Libtacy celebrates
10 years of the Mid-
west Literary  Walk
with another stellar
author lincup. Known
for showcasing nation-
ally recognized suthots
and poets, this years
event will feature Mi-
chael Eric Dyson, Will
Schwalbe, and Ada
Limén, The Walk will
take place at histor-
ic venues throughout
downtown  Chelsea
on Saturday, April 28
from 1-5pm. It is open
to the public and frce
of charge.

The 2018 Walk
begins at 1pm at the
First Congregational
Church (121 E. Mid-
dle St) featuring New
York Times bestselling
writer Will Schwalbe.
Schwalbe i3 the author
of The End of Your Life
Book Club, winner
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of Best Inspirational
Memoir at the Books
for a Better Life Awards
and an established
book club favorite. His
latest work, Books for
Living, is a watm and
insightful book about
books that explore the
role literature plays
in our lives, and how
these stories can teach
us to live more fully
and meaningfully.

At 2:30pm, ac-
claimed poet Ada
Limén joins us at the
historic Chelsea De-
pot (125 Jackson St.).
Limén is a National
Book Award Finalist
and winner of the Chi-
cago Literary Awurd
for Poetry. Her most re-
cent collection, Bright
Dead Things, was one
of the New York Timnes
Top Ten Foetry Books
of the Year and ex-
amines a’sense of self
across time and geog-

Walk Lineup

[

raphy, Her poetry has
been lauded as “consis-
tently generous, acces-
sible, and ‘effortlessly
lyrical” by the New
York Times.

The final author
session, starting at 4pm
at Main Strect Church
{320 N. Main §t.), fea-
tures  Michael Erc
Dyson, authar, activist,
and Professor of So-
clology at Georgetown
University. Dyson is an
American Book Award
winner and recipient
of two NAACP Image
Awards for Qutstand-
ing Literary Work in
Non-Fiction. With
nearly 200 published
works, he has written
on everything from the
devastation of Hurri-
cane Katrina, to the
life of Martin Luther
King Jr., to the historic
significance of Barack
Obama’s presidency.,
His 2017 book Tears

We Cannot Stop urg-
es for social change in
a time of racinl strife
and was declared “one
of the most frank and
scaring,  discussions
on race” and “a deeply
serious, urgent bool”
by the New York Times
Book Review.

Books will be avail-
able for purchase from
Literati Bookstore at
each location; and
time will be reserved
for book signings fol-
lowing each author
session. After the final
author talk, partici-
pants are [nvited to
Zou Zous Cafe (101
N. Main 5t.) fora 10th
Anniversary Toast and
gift card drawing. Mid-
west Literary Walk par-
ticipants may also take
advantage of a plethora
of business discounts
from local restaurants
and shops before and
after the walk.

To learn more
about the 2018 Mid-
west Literary Walk and
for information on lo-
cal business discounts
the day of the event,
visit  midwestliterary-
walkorg. This event
is sponsored in part
by Friends of Chelsea
District Library and in
partnership with Lite-
rati Bookstore, Detroit
Public TV, WDET, As-
tral Road Media, Chel-
seaMich.com, and Ser-
endipity Books.

Chelsea District Li-
brary is a not-for-prof-
it organization whose

TARS

EREYR PN,

44F AsalFrca

L ANNO

mational needs and
Interests of all people.
The Library curreatly
serves 15,100 residents
in the Chelsea district,
which includes the
City of Chelsea and the
Dexter, Lima, Lyndon,
and Sylvan townships.
Approximately 16,000
individuals visit the li-
brary each month. For
more information, visit
chelseadistrictlibrary.

OrE:
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CHELSEADISTRICT LIBRARY, |

Maybon ks currently Fving it one of our
easyl Ploasa emall adaprtiomaphsire.ceg

i (e

wonderfut foster hames. Adopting from foster Is
or call [734)652-S585 to arrange to mewt Maybon

| Alltha snimals avalahle for sdaption at tha Humane Soclety of Huron Valley (HSHY)
| WMF‘M:’WM“M'M”M““

room all by herself for 20 | S

minutes having 8 balll Shw's & curious cat who marches 1o the bast of her own dnum! She's 5o
MMMMMummMNMMWMMMSM

Mokl b o2

will be 2 graat
Al the animaks

by thet Sockty of Huron Valley (HSHV) s
LD, which ts

) Formoreinformation call: 734-662:5585 orvisit www.hshiorg |
[ __h_%_____ujl’agez
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Detroit Public TV Partners with
Chelsea Midwest Literary Walk Event
New PBS Series, The G.reat Jlmeﬂcan ‘Read; to be Imunched

selectad a8 & partner event with

Tetroit Publis Televiilon (DFTYV) to

help lsunch PES'a 5w sesios, The
Groat American Road.

Now th ita 10t yeur, tha ML

shawcases swardrinning authocs
snd poets with a mission to highlight'
the power of literature and poetry

rentas throughout downtown Chelse
ot Baturday, Ancll 28 from 1:5pm.
It s open to the public and froq of

| In nddition to an inspiring day of
sather talks, DETY will be on-iite n sl
to share information about a new bnhlhlthminpked.umd.
upoomiig PBS series The Groat and ahaped us.'Tha elght-part

'lu!.-_cmummm1m =y
8420 Jackon ' Pasce Lithoran Chirch
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v 2584 o tdesustat & Sound Theatre..
Mlmn
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Bcptember. New England. Capa Cod."Andre Rieu®
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Spectacular Blaze Reduces 3 |
Barns to Ashes on Maple Rd

Wﬁm Front Fage

is ww ran [gw on water for a X i =il
witos,” Schaihle bites & biaze that mmh-m

e a Afirolghter wﬁwd mlhﬁlﬂnd.
m"m"’*:m“m“" bome W beingunted tothe sl cutof there” said
Jnhnnum Doug Hoslser, who saw the

It was & hactic scane as o and siopped to help. ]

neighbors arrhved ta halp Cathy Koning was on
mm&m-m huwlylwmufmmmk
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Sundays 10:30 am
Small Groups Wednesdays 7pm
517-851-7758 ~ office
5107 5. Clinton Rd, Stockbridge, Mt 49285
www.hpwcfamily.org
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Chelsea Library staff, Voiuntgers cager for Midwest
Literary Walk to begin

District Library’s stra- ‘join us for the eatire: changed. We continue

MIpwWasT
LITaRaARY
WAL

By Jim Pruitt

The anmual Mid-
west Literary  Walk
has become a Stlgle in
Chelsea and:the event:
will celebrate its 10th
year Saturday,

The eyent wm
feature authors Wil
Schwable, Ada Limon
and Michael Eric Dys-
on
tion of anthors?

GDL: Midwest:Lit-
crary Walk authors arc
sebected bya committes
that: consists ofilibrary;
staff and community
partners. Welve 'been.
especially fortunate to
kave Chelsea residents
Rich and Karen Fahle
on our Lit Walk.com-
l-'lliﬂe:, as Illﬂh‘ know-
how and connections
in the literary world
C'Rich Is thﬂ rDunder of
Astral Road Media and
an executive produc-
er at PBS Baoks) have
helped us sccure prom-
inent authors.

When selecting'au-
thors roﬁ!hh_wt e

look for \well:known
authors with current,
relevant works.

We've ‘been lucky:
to secure nationally
acclaimed, award win-
ning authors for this

years event and for

past Walks. In aclor
dance with the.Chelsea

tegic,plan, we strive to
'host authors .with di-
verse viewpolnts and
[petipectiycs
We also ity to

represant i vaziely of
literary genres; Poet-
ry!Biag bﬂ-ﬂ-l’.mplc of

N8 the Midwest mmy

to be crowd favoritcs,
e jamaog | people
who dor’t ‘pormelly
read poetry. We've also

fiction and.
contemporary fiction,
as well' as authors of
non-fiction' works on
historical and current
soclal {ssues.

You can see former
Lit Walk authors by
wvisitiog:  midsyestliter-
wkmglﬂdsdmt.
ing “Past! Wilks" from
the.top menu bar.

What wiil the au-
thiors be doing?:

CDL: The Midwest
Literary Walk hosts au-
thors, at yarious venues
around town. Each au-
thor yrill speak on their

event, .m& .their
myﬁmﬂmmm
mﬂmfmﬁuq
pleiwhio are’
mﬁﬁtbam%

jain ﬂs-for one bi-'_.'i._%p
of the m Vou' &an
sec the event schedule
at ' hitp://midwestliter-
worg]mnt'm.
fo/#schedule

Hﬂ'n‘mdw has-
Whe came wp yith
the ariginal idea?

".I.'he M]dw Lit-
erary Walk was origl-
collaboration  betyeen
former  Chelsea. Dis-
trict Libracy ‘Director
Bill Harmerand
State Uy 5“"}“”
S00 MMMH;E,.
ler. They. knew. eachi
other through WSU

~by MIs work and' his

‘poetry-for-the-peaple
message,

Together,  they.
, came up with the MW

"o put poetry outijnto

latestiwok, as well as ythe community 1o foe-

on  their writing pro-
cess: and' inspiration.
format'from a conver-
sation style interview
to a more structured
jpresentation. Many in-
iﬁhs follaws. each

I3 this a| come-
CRL: We will of-
fer talks, refreshments,
and | opportunities for
converzation from
1515 pm, (culmi-
nating with gor 10th
Toast at

ZouZou's Cafe). Many
P‘“ﬂd!uﬂ“ choose to

ter """ffdlr !nt:m-_-_
Through the .years
many different com-
organizations  have
been inyolved: his:
includes' Liebler, Deh
Greer: from the Rh"‘
=1 ot
Hl!‘tl.ﬂ.im ﬁ'ﬂﬂl the
Chelsea ‘Alehquse, and|
many more, While.the
grown. aver l‘.l_he ;years,
the main goal of: cre-
nites for poetry and
literature. as an art-
form available to the
community has not

't

o strive to make each
"m“ﬂr -memorable and

B

W _'-"l'd-‘ '__thh
m thelp' ithe li-
imission’ and
om ‘to the com-
imunity?,

GDL: There are
many, ways that the
Midyest Literary Wallc
fulfll the Chelsea Dis-
trict/ Library's ‘mission
ad yision, Chelsea

trict: Library Mis-
sion ‘Stalement The
mission of the Chel-
sea ‘District | Library, s
to engage, Inspire and
equip through evolving

The eyent! gives
comumunity, \members
the (chance ‘o’ micet
nationally-acclaimed
wnthors and opens dia-
loguie arqund a pletho-
ra of current topics and
dssues;

We Lope that hay-
liog. & chance to hear
‘from these anthacs
will inspire residents in
their oym creative pur-
suits and inform them

through,  professional|

presentations ‘and . po-
lite discourse during
the QBA and after the
event.

The Midwest Liter-
ary Walk allaws us to
E Tiner aadlhbw:u
-5

Chidtsen, -n&,lﬁ.lhk
ighits ur communlfy’s

d‘ﬂ‘.'“mmr_k
Walk  authors: are

doing gredt ithings

acronsa natlonal tage,
and' the event brings
them

right here to small
Iﬁ'w“ m‘ﬂuwGhoPc

literature in'its many

fﬁlrmlum_[gm‘: =3

thea
the eyent mﬂb

Literary (Walk 'is ‘free |

and ‘open to all. Pic

ticipants can joln.us at -
amy stage ofithe:Walk: |

ma.m’”on Iz not
‘Who i coordinat-
ing the eyent?,
Literury wllk-!s pri-
marily coordinated by
the Chelses District
Library -with  suppor
and funding from the
Eriends of the Chelsea
District L{bmﬁ We
*PU‘T“UI’I. lﬁdﬂlw
who give thelr tinie
mal&;ml : b+ o
without:which itwould
and\vibrant as'itijs to-

Those partners-In-
clude: [The  Friends. of:
fhe. Ghelsea' District
Libracy, Chelseahich.
cont, 'Literati 'Book-
store, -Astral Foad
Media, WDET, Seren-
dipity ‘Books, ‘Detroit
‘Public TV.

The 2018 Mid-
west  Literary “Walk
was selected as 2 part-
ner event with ‘De-
troit ' Public Teleyision'
to \help launch PBS%
Hew seties, The Great
American Resd. TThis
thas  al-
'w"*‘?"’ ﬂmﬁ-qw
|m1|' !ndl
addsan u:dﬁng
‘plecs o the 2018 Walls

e

‘thoughty
eyent?
 Support for the
Midwest Literary Walk:

T ey e T

thabthis event. makes

i = T P—

/\\'\t CQ\EIS@L Goardian

Dew work, 3

celebrate and share ac-

claimed literary wotks
O tO mw Ll:l_nru
s within our ares,
they  ‘recognize our
eyent’s uniguencss and
stellar [ineups as am ex-

cellent: opportunity to'

achicve these goals.
From a committes
yiewpolnt, our reward
lﬂ'.mfd{p’s..ll wﬂue
EpEtiesot G Dpple
0 explore ‘different

Avaouspes, §gences g OpBRCIN-

Hyito sngage with: cel-
cbmﬁdﬂaﬂmm‘
platform fors promot-
ing dialdgiie about sub-

Whatwill the for-
m'!t' b_e Eﬂf each an-
thor?

Edch: author or
Rq-eb -E{VCS a un.lqm
presentation: that  goes
bcyond a reading of
their work:'In the past,
we bave had maultiple
authors appeat’ toge'th-
erin discussion of their
common. fourniey. or
Hhemes, autbor [nter-
‘i€ Wliere one of our
‘partnens. asks, engagiog

W Lﬂustnm.
ithe endl and
'F'-'Qﬂ d cach
| even Infoe-
‘mation presentutions
for. our nonficHon
\book: aathars who of-
"n"-'ﬂl'?l-ll}honhnpomg
topics.

e ——— o ——



Technology
Summary of April 2018

From: Ron Andrews — Head of Technology

Technology

We officially signed a proposal from Detection Systems and Engineering for our security camera
project. They came highly recommended from one of our other TLN libraries. As a reminder we are
replacing the three outdoor cameras (North & South porticos and the staff door) and three new
cameras inside the building (2 cameras on second floor, 1 facing north and 1 facing south) and (1
camera near the elevator facing the front doors). This company will also be updating our secure
Access system/doors as part of this project also. We will be retaining our current touch pads and key
fobs.

Leslie Abcouwer and | managed a booth at the Chelsea Expo. Leslie was answering questions about
circulation and | was answering questions and doing demonstration of our downloadable services.
{OverDrive, Hoopla and RBDigital) We had quite a large number of people inquiring about the
service and few questions about specific use.

Melanie and | also attending a very interesting project from the Washtenaw 4H group. They received
a grant from Microsoft that came with some refurbished Microsoft Surfaces. We learned from the
workshop that it is focused on teens and specifically teen mental health. The project is very much still
in the formation stages so we volunteered to run all needed updates and install Microsoft office on all
of the Surfaces. We completed this task and then met with Sheri Montoye to give her our
recommendations for security and filtering of their machines. We also told her that we would help as
support on an as needed basis.

Melanie and | also had a wonderful time explaining Network Security to you at the board meeting!
Budget
» Purchased and getting ready to install new Opac catalogs on the second floor. After the
CARL upgrade we will look into replacing the catalogs on the first floor.
« DVD and Music orders have been temporarily suspended until after the CARL upgrade.

Collections
* |t was a pleasure demonstrating the downloadable services at the Chelsea Expo.
* We will be exploring a new service called Kanopy that is similar to Hoopla but has more
concentration on foreign and independent films.

Programming
» Assisting Lori with logistics for Music in the Air 2018. Piano secured, Senior site visits being
booked, practice spaces being negotiated and program day audio needs being determined.

From: Melanie Bell - Network Admin

Servers and Network:

e Purchase and implemented the new Unitrends backup solution. Backups are running well.
Ordered new hardware to implement an offsite backup solution.

e Configured a new firewall but was unable to get it working. After a bit of troubleshooting
determined that the device was faulting. Meraki is shipping us a new one. We will once again
configure and deploy in May.

® TLN replaced their equipment in our server room in preparations for the new
telecommunications contract in July, (we will upgrade from 100Mbps to 150Mbps).

Technology Monthly Summary - Page 1 April 2018




s As Ron mentioned we signed a contract for implementation of a new security camera system.

Public and Staff Computers:

e Put out new Windows 10 computer at one of the circulation desks. Working on bugs between
Windows 10 and the 3M RFID Tagpad. Have contacted the vendor for updated drivers. Cnce
bugs have been worked out will deploy new Windows 10 machines to the rest of the circ staff.

Website
e Ran updates for our websites.
s  Assisted with updates to the Midwestliterarywalk.org website

Broadband

¢ Lyndon Twp Broadband subcommittee has put together a site at lyndonbroadband.org where
new information about the implementation will be posted. The township has hired the Finley
Engineering Firm as the project engineer, construction manager, and inspection service for the
Fiber to the Home build out. They also released an RFI for Wholesale Service Providers. Four
firms responded to the RFI for Wholesale Service Providers and Lyndon Township is following
up those firms.

e Attended a few Michigan Broadband Cooperative meetings and a meeting with Lyndon
Township.

Other:

e Assisted with 1:1 Computer Training at Chelsea Retirement Community and at the library.
Assisted with Minecraft Monday setup.
Setup our Amazon Whispercast account to work with our credit card. The Whispercast account
is used to manage titles on the kindles that are checkout to the public.

e Began work on the 2019 budget.

s  Worked on documentation of the current computer, and network infrastructure. Also began
work on creating a five year tech plan,

s Presented on Surface Pro devices at 4H Teen Tech Café Mockup.

Rown Andrews § Melanie Bell
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Circulation Supervisor’s Report
April 2018

+ Circulation — 23,655 or 3% lower than last April;
95,226 YTD or 5% lower than this time last year,

¢ Patron Count- 13,637 or 24% lower than last April;
51,359 YTD or 23% lower than last year.
** Does not include offsite programs.

e Circulation by township- for April

o Dexter = 10% of total transactions — lower than last month
Lima = 14% of transactions — higher than last month
Lyndon = 15% of transactions — same as last month
Sylvan = 18% of transactions - higher than last month
Chelsea = 33% of transactions — lower than last month

0 0O0

o April Circulation: 77% were items from Chelsea and 23% were inter-loaned items.

e Automated phone renewals in April- 27, Self-check was 10% of items checked out in April;
Overdrive = 2,057 in April; RBdigital = 170 in April, Hoopla = 78 in April.

» Registrations for April- 67 new cards; 7881 total card holders
*Dexter = 1016 cards; Lima = 932 cards; Lyndon = 1222 cards
*Sylvan = 1328 cards; Chelsea = 2834 cards; Nonresident = 549 cards

Circulation Activities:

* We received 4 to 10 tubs in the run each day M-F with a total of 140 in April.

¢ Holds on the Hot Spots are 12 for Sprint & 29 for Verizon.

¢ On April 10" had a conference call with Paul McCann & Mary Graulich from Dexter District
Library about training staff for the new system. We will be exchanging some of our items so
that we can recreate a more realistic training experience for our circ staff.

e On April 25", T attended an MLA workshop on staff communication at Washtenaw Community
College.

e So after 11-1/2 years at CDL Mindy Kinner as retired (for the second time, Mindy was a
teacher in her previous life). April 26" was her official last day, although due to the passing of
her father, she wasn’t able to be here most of her last week. Mindy will be greatly missed by
all who worked with her, but alas she has passed on her processing knowledge to Deb Pilarz
with a wonderful “How to” book and Deb is getting used to her new schedule.

» And speaking of new schedules, when a staff member leaves it is our opportunity to shake
things up, so you may notice that staff are now working some different shifts on a regular basis.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
May 15, 2018 Meeting

Staff In-Service

Background:
The library would like the board’s permission to hold the annual staff in-service on Friday,

August 17. The in-service date requires the library to remain closed that day. The library would
like the board to move this to an action item, so that the calendar can be set for the rest of the
year.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
May 15, 2018 Meeting

Millage

Background:
The library has a millage upcoming and the timing of when we want the millage proposal on the

ballot needs to be discussed.






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
May 15, 2018 Meeting

Patron Appeal 2017-1

Background:
New information concerning Patron Appeal 2017-1 will be shared and discussed with the board.
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