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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, July 17, 2018—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Minutes Approval — June 19, 2018
Approval of the June Operational Checks
Approval of June Financial Reports
Director’s Report & Strategic Plan Report
Friends Report

Public Comment
Presentations

Actions Items

. Donations

2019 Budget Hearing Notice

Discussion Items

. 2019 Budget Draft

Millage

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose ol conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.”” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Mecetings

Meetings held by the Chelsea District Library are for the purpose of conducting library business.
Public input is allowed during set times of these meetings and for specific amounts of time.

There are two ways to participate in a Board meeting:

¢ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

¢ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, June 19, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, E. Sensoli, J. Carr, TJ Helfferich & Gary Munce.

Trustees Absent: C. Taylor & A. Merkel.

Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests:

Welcome and Call to Order

S. Lackey called the meeting to order at 6:45 p.m.

Agenda Review, Additions, and Approval
Lori announced that a short presentation will be added to the agenda. Keegan will be
discussing Design Think: the progress we've made and what comes next.

MOTION made by J. Carr, SECONDED by E. Sensoli to approve the agenda, as
amended. Discussion: None All Ayes: 5-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by TJ Helfferich, SECONDED by G. Munce to approve the minutes of
the May 15, 2018, Board Meeting. Discussion: None

All Ayes: 5-0

MOTION made by J. Carr, SECONDED by TJ Helfferich to accept the General Fund
Operational checks for May, 2018. Discussion: None All Ayes 5-0

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to accept Financial Reports
for May, 2018. Discussion: None All Ayes: 5-0



Director's Report Update:

L. Coryell update:

* Introduced the Emagine Theaters Movie Nights program that we are participating in
and passed out flyer explaining the promotion.

* Teen volunteers have doubled this summer from last.

* The word of mouth program for trustees to advertise is the Artist in Residence Up
Close and Personal event with photographer Rose Eichenbaum at Main Street Church
on Saturday, July 14, from 6-8pm.

Strategic Plan Update:

Lori read from the highlights of the Strategic Plan report in the board packet, which
included the library purchasing moveable walls for exhibits, upgrading the reading
garden by adding another table, and finishing the landscaping project in the front of the
library. Also shared that the Design Think team shared their recommendations and that
the library will be using those recommendations, visiting libraries that have recently
made similar changes, and using information from Library Journal webinar, called
Creating the Future: How a Historic Library System Used Design to Establish a New
Way Forward for All Libraries, to come up with final plan. Gary recommended touring
the U-M undergrad library and seeing changes made to utilize space.

Friends Report Update:

The Friends met on June 7 and have a new membership chair, Susan Bogotski. Their
Friend-raiser Tea event is also scheduled for Oct. 24,

Other Reports Notes:

Susan asked Keegan about Story Walks sites. Keegan has been looking at parks/trails
in the townships of our service area for this project.

Public Comment: None

Presentation:

Keegan discussed Design Think's @ CDL's thought process and the collection of data.
Next she spoke about the identified “pain points” that the data indicated were problem
areas. The final steps, in terms of a solution, involve creating a temporary fix (demo
phase) that will iet us know whether new problems are created and make sure that the
fix actually works before investing in a long-term solution. Keegan emphasized that the




temporary fix should be rudimentary and not pretty, so that patrons feel more
comfortable sharing their opinions on it.

Jan asked if conflicts were found within the “pain points?” Keegan answered that direct
conflicts were not found, but that is why the demo phase is so important. Jan also
recommended that Keegan publish her report or present at a library conference.

Action Item #1: Donations

MOTION made by TJ Helfferich, SECONDED by G. Munce to approve and
acknowledge the presented 2018 May donations of $1,870.00.

Discussion: None All Ayes: 5-0

Discussion Item #1: Budget Hearing Notice

Looked over the drafts. Will be an Action Item in Jduly.

Discussion Item #2: Committee Name Change

The Fundraising Committee has determined that a more appropriate name for the
committee and the work it does is the Community Outreach Committee and asked the
library board to approve this change.

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to move Discussion ltem #2
to Action tem #2. Discussion: None.

All Ayes: 5-0

Action item #2: Committee Name Change

MOTION made by TJ Helfferich, SECONDED by J. Carr to approve the proposed name
change of the Fundraising Committee to the Community Outreach Committee.
Discussion: None.

All Ayes: 5-0

Discussion Item #3: Board Retreat
A discussion of possible dates, locations, and agenda topics ensued.

Discussion Item #4: Millage

The future millage renewal campaign was discussed.



Committee Reports

Policy Committee -

Finance Committee — Elizabeth shared draft minutes from the committee’s June 5 and
June 12 meetings.

Personnel Committee —
Nominating Committee —

Fundraising Committee — Is now the Community Outreach Committee.

Public and Board Comment:

Monthly reporting was discussed. Gary expressed support for additional resources to
carry out CDL's mission.

Other Items: None

Adjourn:
MOTION made by TJ Helfferich, SECONDED by G. Munce to adjourn the meeting at

7:59pm.
All Ayes: 5-0

Anne Merkel, Board Secretary Date



FINANCE
REPORTS
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2:37 PM
07/05M18

Chelsea District Library

Accrual Basis Donation and Restricted

January through June 2018

Ordinary Income/Expaense
Income

501.001 - Grants
501.200 - Chelsea Garden Club Grant

Total 501.¢01 - Grants

539.000 - State Grants
539.300 - Michigan Humanities Council

Total 539.000 - State Grants

674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.110 - Designated Aduit Programming
674.111 - Designed Youth Programming

674.112 - Designated Music Focus Programs

674.120 - Undesignated Donation
674.121 + Annual Giving
674.141 - Designated Technology
674.'200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
803 - Maintenance Service Contracts
803.900 - Mzint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.30C - TLN Internet Service
850,910 - WIiFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea

§84.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun

Total 884,211 « Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus

884,960 - Sonic Sundays Restricted Gift

884.961 - Songfest - Restricted Gift
884.962 + Music in the Air - Restricted
Total 884.400 - Music Focus

Jan-Jun18 Budget § Over Budget
300 300 0
300 300 0

2,000 (2.,000)

0 2,000 (2,000)

25 25 o
6,660 7.150 (490}
6,850 6,850 0
2,700 7.650 (4,950}
970 570 400

0 4,100 (4,100}
3,000 3,000 0
600 600 0
20,805 29,945 (9,140)
0 1,000 (1.000)

0 1,000 (1,000)
21,105 33,245 {12,140)
21,105 33,245 (12,140)
300 {300)

aoo (300}

B,000 (8,000}

8,000 (8.000)

8,000 (8,000)

2,470 2,500 (30)
] 1,000 {1,000)
2,470 3,500 {1.030)
2,470 3,500 {1,030}
2,000 2,000 o
0 1,050 (1,050}
4,134 4,670 (536)
6,134 7.720 (1,506)
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2:37 PM Chelsea District Library
07/05M8

Accrual Basis Donation and Restricted
January through June 2018

Jan-Jun18 Budget $ Over Budget
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 0 1,000 {1.000)
Total 884.500 - Artist In Residence 0 1,000 (1,000)
884.910 - Adult Programming Restricted
864.911 - Adult Prog Rest Gifts Comedy Sh 1.200 1,500 {300)
884.912 - Adult Prog Rest Gifts General N 321 (10)
884.913 - Adult Prog Rest Gifts SRP 555 650 {95)
884.914 - Adult Prog Rest Gifts MWest LW 4,000 4,000 0
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 {1,000)
884.971 - MCACA Grant - Midwest Lit Walk o 2,000 (2,000)
Total 884,910 - Adult Programming Restricted 6,066 8471 (3.405)
884.920 - Youth Programming Restricted
884.821 - Youth Prog Rest Gifts Genl 0 1,000 (1,000)
884.923 - Youth Prog Rest Gifts SRP 1,578 3,350 (1,772)
Total 884.920 - Youth Programming Restricted 1,578 4,350 (2,772)
Total 884 - Programming 16,248 26,041 {9,793}
967 - Equipment
867.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 2,033 5,000 {2,967)
Total 967.900 - Equipment Restricted Gifts 2,033 5,000 (2,967)
Total 967 - Equipment 2,033 5.000 (2,967)
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 25 25 0
Total 982 - Collection Expense 435 435 ¢
Total Expense 18,718 39,776 (21,060}
Net Ordinary Income 2,389 (6,531) 8,520
Net Income 2,389 {6,531) 8,920
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DIRECTOR’S
REPORT







Library Director’s Report on June 2018
Respectfully submitted for July 2018 Board Meeting

Financial News

The CDL FY’17 Audit was successfully submitted to the Michigan Department of Treasury, and
the Department qualified CDL as a municipality in material compliance with the criteria
identified in section 303(3) of Public Act 34 of 2001.

Music in the Air

The second annual Music in the Air concert was a big success. Pianist Jacopo Giacopuzzi and
soprano Joy Jan Jones won rave reviews at the concert in the Reading Garden on June 2"d and
at community outreach programs at the Senior Center, Silver Maples, and Chelsea Retirement
Community on June 1st.

Word of Mouth Marketing
e Rose Eichenbaum, Artist in Residence — July 12th, 13th, and 14th. Workshops take place
on the 12th, Rose will be out in the community visiting the Senior Center, Silver Maples,
and the Chelsea Retirement Community on the 13th. On the 14th, photographers can sign
up for portfolio assessments with her. The day culminates in Rose: Up Close and
Personal at Main Street Church. This reception will feature Rose talking about her career
and art and is not to be missed!

o Summer Reading Finale with Drummunity — August 15t at noon. Summer readers and
their families celebrate with a drum circle. Kids can try out a variety of hand drums and
percussion toys. Grand Prize winners will be announced at this event.

CDL at the Chelsea Fair

Thanks to an anonymous donation, CDL will be one of the non-profits “gifted” with a booth in
the Merchant Barn during the run of the Chelsea Fair. Volunteer extraordinaire Marilyn Kuehl
will decorate the stall, which will highlight the American Farmer exhibition, the “Rockin’ on the
Farm with Farmer Jason” program at the Sensoli farm in Lima Township, and Library Card
Sign-up Month featuring The Incredibles. We will create make-and-take crafis for kids who visit
the stall.

Bike Repair Station

A bike repair station was recently purchased with funds donated from the trust of Arlene B.
Howe. It will be installed next to the bike rack on the southwest corner of the building — facing
Main Street. It comes with a pump, gauge, and tools for getting your bike back on the road.
Spread the word!



Out and About -- June 2018

Attended Rick Taylor Real Estate A2 Summer reception — June gth

Attended Chelsea Community Foundation reception — June 12th

Met with Michelle Tuplin of Serendipity Books — June 13t

Met with Jim Pletz, Director of The Library Network == June 13th

Attended Rotary meeting — June 12th

Attended Rotary Anniversary/President’s Party — June 21t

Met with Lima Township Supervisor Craig Maier to discuss outreach to township
Shared Automated System Users Group meeting — June 28th

Looking Ahead to July 2018

Meet with Tammy Mason, new Rotary president — July 3rd
Rose Eichenbaum, Artist in Residence — July 12th, 13th, & 14th
TLN Steering Committee meeting — July 20th

TLN Annual Picnic — July 20th

CDL staff Sounds & Sights Kid Zone — July 277/t



Strategic Plan 2017-19 Update
Goal progress from June — early July 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.
Bike Repair Station ordered.

Goal 1.2 Continue to diversify the Library’s revenue sources.
e Secured $2,000 donation for 2019 Music in the Air.
o Generated income for 2019 Artist in Residency through Eichenbaum artwork.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the
Library service area.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
e Met with Lima Township Supervisor to discuss library outreach initiatives to township.
e During Summer reading, librarian staff visits Camp Gabika weekly to encourage summer
reading participation for kids that can’t get to the library.
e Worked with C.A.D.D.Y. Korner Quilters Group to feature their quilts on out fall 2017
newsletter cover.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and
representatives of the rural areas of the Library’s service district.
» Met with Lima Township Supervisor to discuss library outreach initiatives to township.
s Collaborated with Waterloo National History Association on Year of the Bird photo
contest to be held in Waterloo Recreation Area. The winner’s photo will be featured on
the cover of the spring 2019 newsletter. (Waterloo Recreation Area includes parts of
Sylvan and Lyndon Townships.)

Goal 2.3 Strengthen and sustain relationships with schools in the district.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and
interests of teenage patrons.

¢ 83 teens attended 2018 Youth Service Group orientations this summer — 37 more than
last year.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our
programs, collections, and services.

» During pride Month (June), hosted ACLU attorney Jay Kaplan to present on current
court cases since the 2016 Supreme Court Marriage Equality decision.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
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Chelsea District Library
Assistant Director’s Report
June 2018

Facility

The first phase of our carpeting project was finished over two weekends this month. The furniture
move and carpet installation went very smoothly, and the new carpet is getting rave reviews by staff
and patrons © | hope to schedule the youth/media area in July, possibly during the week since we
close earlier in the summer. The space is also quite a bit smaller than the first phase area so should
not take as long.

We have received recommendations from the Design Think committee based on the observations
and interviews they conducted. Lori and | also watched a webinar presented by Library Journal and
Agati Furniture out of Chicago. We loved many of their ideas and have contacted them about a free
space-rendering offered to webinar participants. We have some ideas we think address many of the
recommendations and will be discussing them with the management team soon. Once we agree on
a plan, | will start pricing it out and lead the process of matching plan with budget- fun!

Our fire panel lost its power supply this month- possibly due to the power outage in late May but
most likely due to it being 12 years old. The company we have had monitoring and servicing it for
many years told us the part was not available due to its age and quoted us for a new panel. |
contacted Cintas, who does our fire sprinkler and extinguisher inspections, to see what they could
offer and they found the part and did the repair at a substantial savings. They also offered to do the
monitoring for the same price we were paying the first company so | have contracted with them for
that service also.

| hope you noticed the lovely new Library sign installed near our driveway. After searching longer
than | should have (online and in person) for the metal posts required and finding nothing at a
reasonable price in the length we needed, | contacted the City Public Works department and they
not only gave us the post but installed it too! | owe them a box of donuts for sure ©

Volunteers

We logged 649 non-book sale hours this month- including an all-time high of 534 ¥YSG hours! Book
sale hours were also up at 209 for the month. Super Volunteer Bill Coelius took used DVDs and CDs
out on the sidewalk to sell during two of the Sounds & Sights nights, and will be back out with them
during the S & S Festival at the end of July.

Programming/Strategic Plan

Lori’s great idea for a bike repair station will came to fruition next month when it is installed in early
July- keep an eye out for the fabulous orange addition at the end of the south portico. And last but
not least, | attended our 2™ Annual Music in the Air and thoroughly enjoyed not only the artists’
performances but watching the attendees’ reactions to what they saw, heard, and felt!

Respectfully submitted-
Linda Ballard
Assistant Director
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Information Services Report: June 2018
Keegan Sulecki, Head of Information Services

Program Report: lune

Date | Event | Attendance |
Adult Programming (10 Programs, 233 Attendees) |
6/2 Music in the Air 140
6/5 Reading Glasses 12
6/9 Marriage Equality & the Next Step* 11
6/12,26 Computer Training 1:1 0,0
6/13 Place That Face 15
6/16 Chelsea Community Forum 10
6/16 Local Author Fair 43
6/20 Next Chapter Book Club 2
6/26 Ancestry Aficionados 0
Youth Programming (19 Programs, 1,444 Adult & Child Attendees)
6/1 Homeschool Meetup 25
6/5,12,19,26 Babytime 14,12,14,6
6/6 Preschoacl Storytime 25
6/7 Toddlertime 30
6/13 Dance Along, Sing Along 20
6/14 SRP Kick-off 700
6/18,25 Kindergarten Spanish Club 13,18
6/18 Movie Monday 60
6/20,27 Wild. Wednesday: Alex Thomas & Friends, Wildlife Safari (2 120,94,120
sessions)
6/21,28 21 ;:—I\I,:rgn Zhursdays: Gross Motor Storytime, Yoga 45,34
6/21 R.E.A.D to Library Dogs 5
6/25 LEGO Club 41
6/26 Mat Emerick Variety Show 48
Teen Programming (5 Program, 117 Attendees)
6/6,8,11 YSG Orientation 25,19,39
6/21,28 Thursdays: Parkour and Freerunning, Sharie Tie-Dye 13,21
General Programming (4 Program, 695 Attendees)

6/7,14,21,28 Korner Stage 232’204'91’

Qutreach { Adult 10/177, Teen 2/600, Youth 5/892, Awareness 1/25)
6/1 {A) Music in the Air Outreach: CSC, Silver Maples, CRC 9,40,31
6/5,6,11(T) (Y) School visits for SRP: Beach, South 300,300,502
6/5 {Aware) SRP Presentation to Rotary 25
6/5,19,27 {A) CRC Qutreach: iPad, Computer Training, 4,6,6,4,6




Information Services Report: June 2018
Keegan Sulecki, Head of Information Services

6/6 (Y) Mr Miller’s 4th grade class Poetry Presentation @CDL 35
6/7,21,28 (A) Adult SRP Qutreach: Senior Center, Silver Maples, CRC 35,10,15
6/8 {Y) PTO Ice Cream Social at South Meadows 300
6/19,26 (Y) Camp Gabika SRP Sign-up & checkin 42,13
6/21 (A) Pines Book Club 11

*Denoted Strategic Plan Initiative

(A) Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Outreach
(G) Denotes General Outreach (Aware) Denotes Awareness Events

Statistics

June 2018 June 2017
Ref Questions 2049 2365
Homebound Boak Deliveries 18 N/A
Inter-library Loan 0 Due to Migration 7

From Keegan Sulecki, Head of Information Services

With Summer Reading kick-off, June was a very exciting month! Summer Reading 2018 is the first season
where | was involved with planning for youth, teen, and adults as | wrapped up my first year as Head of
Information Services in late May. With my staff, we diversified our Summer offering by adding some
evening family events and creating Thrilling Thursdays, providing programing for ages 2+ to replace our
regular Toddlertimes and Preschool Storytimes that are put on hold during the Summer. In addition, |
presented at Rotary about our SRP programs for all ages and made arrangements for library staff to help
provide some activities during summer Community Center Days at WSEC. | met with Allison and Ginny
from Washtenaw Country Parks to explore options for storybooks trails and worked with my staff to
finalize fall programming. Finally, the class of 1951 delivered their gift to us: a sketch of the old Union
School. In 2017 | worked with them to find photos of the school and when they were unable to find one
they liked they commissioned local artist, John Hool, to create a sketch of the building. It has been
placed on the stairwell going up to the second floor. | will work with Lori and Patty to create a dedication
plate for this gift.

From Shannon Powers, Adult Information Services Librarian

June was a fantastic month for library programs. This summer we launched our newly expanded program
series, Korner Stage, formerly Comedy Showcase. All three of our new events were highly successful, but
the final performance featuring the Aviary Aerial & Circus Arts brought record crowds to the library lawn.
This was a truly intergenerational program, with children and adults of all ages, including teens, present.
I learned quite a bit about juggling a programming budget, the do’s and don’ts of outdoor performances,
and just how well we can use this outdoor space while booking the performers for this series. The
success of these events have already led to department brainstorming for future programs. In addition
to Korner Stage, the Chelsea Retirement Community kickoff was particularly well received. | hosted trivia
and signed up interested residents with our customized summer reading bingo card. Due to the warm
reception, we were invited back to host trivia or CDL Top 5 again this fall. In other areas, the homebound
book delivery service continues to be popular. | registered another new patron, and trained a new
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volunteer, Pat Coelius, for book delivery and deposit collection maintenance. Finally, early in June
attended the TLN Adult Services Committee field trip, and enjoyed hearing about best practices for
archival collections.

From Laura Brown, Adult Information Services Librarian

June started with the Reading Glasses Book Club reading The Graveyard Book by Neil Gaiman. We are
hopeful to meet at the Alehouse in July. As a member of the Washtenaw Reads Committee, I've been
attending meetings at Washtenaw Community College and reviewing titles for the 2019 county-wide
read. We had a huge turnout for the Summer Reading Kick-off, where | made sure adults were given
bingo sheets and knew they also had a summer reading program! We had another great turn-out for
Place that Face at the Senior Center, where residents reviewed bi-centennial photos taken by local
photographer Vern Otto, as well as the Ralph Guenther collection. | organized CDUs first Local Author
Fair, where 13 authors sold their books and gave public talks describing their works, the creation process,
and their author journeys. | also attended the Silver Maples group poetry reading and signed-up
residents and staff for CDL's summer reading program. In addition, the Adult Services group reorganized
its assignments for collection development.

From Sarah Conrad, Adult Information Services Librarian

June was a great first month as a full-time librarian. | now manage the following collections:
000s-200s,800's-900’s and mystery. | have also been working to re-assign Dewey Numbers in the 900’s.
Once finished, books on the same topic will all be arranged under the same Dewey Number and there
will be new signage to help direct patrons. | have also been able to put my archival skills to use in the
Local History Collection.| had several requests this month from patrons in-library and online for
photographs, newspapers and documents from our Local History Collection. A major project | have
started for Local History has been to organize the collections found in the basement and to create finding
aids. | have also been working hard with Patty and Keegan to create a traveling exhibit of the WwI
Banners. We have been working with the Grass Lake Military Heritage Museum and will have 18 banners
on display at the museum. | have been in contact with a company in Oklahoma that digitizes and
performs OCR for high school yearbooks for no charge. | arranged to have a portion of our high school
yearbooks sent to them for digitization. All the yearbooks were just returned at the end of this month
along with a CD of the digital copies.

From Jessica Zubik, Youth & Teen Information Services Librarian

This month | squeezed in a quick visit to all of the South Meadows classrooms to promote Summer
Reading, and then we jumped right into SRP. New this year, | have been working with Camp Gabika to
make sure all of their campers know about SRP by setting up weekly visits to their site having having
them attend some of our drop-in programs (which we have offered to day camps in the past). | also
facilitated our first Thrilling Thursday program, which we are holding weekly as a combined program for
toddlers and preschoolers in lieu of our regular programming for those ages. It was a Gross Motor
Storytime and a huge success! These have been fun to plan and implement so far this summer, and
we've received great feedback from the families attending.
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From Jody Wolak, Youth & Teen Information Services Librarian

| started June by visiting Beach Middle School for two full days, where | was able to speak to every
student about our summer reading program, upcoming teen events, and volunteer opportunities. We
saw a huge increase in the amount of students attending our Youth Service Group training sessions after
these talks. | helped with the Summer Reading Kickoff, which as always was a large and fun event. New
this year, we are having a teen program every single Thursday during the summer reading program. The
first two (Parkour and Sharpie tie-dye} were very well attended by a nice mix of teens (younger and
older, boys and girls, homeschool and public school}. We are also seeing strong summer reading signup
numbers for teens and have already exceeded last year's total number of teen signups.

From Edith Donnell, Youth & Teen Information Services Librarian

June marked the kickoff of summer, and it was a busy start to Summer Reading, too! We had over 80 students
attend our YSG orientation sessions, putting us back at near record levels of student volunteer parlicipation.
Thanks to these volunteers as well as the 8 ProQuest volunteers, we were able to handle the nearly record
numbers of kids and families who attended summer reading kickoff. | handled both the organization of kickoff
as well as the ProQuest and YSG volunteers. [t was a lot to do in one day, but thanks or some inventive
streamlining of the process, setting up stations a day in advance, and using frozen pops instead of sno-cones,
the event could not have gone better! Based on previous work with homeschool families, | identified foreign
language as a subject of interest for local parents. The very first Kindergarien Spanish Club proved very
popular and successful, as kids eagerly sounded out simple words and numbers with the teacher while parenis
looked on. Chelsea is lucky to have a Spanish teacher like Cynthia Golick, she is excellent with the kids. | was
able to assist with planning for fall programming even though | will be out on maternity leave through October. |
scheduled READ to the Library Dog, and brought on board a new dog, Georgia, with veteran trainer Kim
McBain.



Technology
Summary of June 2018

From: Ron Andrews — Head of Technology

June for the AV and organizational side of me started with a bang by

doing the Music in the Air logistics, scheduling and performance setup. It was a great pleasure and
success working with Jacopo again, and meeting and marveling of Joy Jones. Another great
successful CDL presentation,

Also CARL came in like a lion this month. CARL is our new ILS (catalog and staff interface system).
Terri, Melanie and | have been trying to keep up with questions, comments, quirks and real problems
since we went live. Our biggest problems have been with notifications. Problems specifically with the
CARL system misalignment and users spam filters. However, by Board meeting, most of these major
problems have heen resclved or CARL is woodshedding them. Persanally | am find the new catalog
a joy to search, not only because of its search algorithm “Lucerne, but also the speed at which
results are fed back to me. Also the filtering or facets options are much more powerful and plentiful. |
think by year's end we should have most of the bugs worked out.

Our involvement with the local 4H Teen Computer group has been very fun and successful. Last
month we actually update most of their laptops, and this month we did updates on several of them.
Melanie and | also had 4 teens from the group for a workshop on best practices for accounts,
updates, and security protections. | was totally blown away by their knowledge and eagerness to
provide this new service to the area — with primary focus on teens. They will be holding several Tech
Café's at the Chelsea Senior Center. Melanie and | have agreed to continue to be backup support
and consultation for them.

The VR Project is now underway. We have received most of the equipment that Melanie ordered and
are slowly working through putting it together and setting it up. We will be visiting the Novi library’s
VR setup soon to see how they are setup and what positives and challenges they have experienced.

Collections
« Exploring another new service called Kanopy - streaming independent, small production
companies and educational films. Similar to Hoopla service

Programming
* Discussions about offering “How can | use Broadband” for Lyndon township users. Exploring
the possibilities of offer workshops at the Town Hall or other locations in the township.
¢ Planning for VR workshops for the fall here at the library and also to take to CRC, Senior
Center and Silver Maples.

From: Melanie Bell — Network Admin

Servers and Netwark:

e Ran updates to the firmware for the switches.

e People Counter software on the server Martin stopped working after a Windows update.
Appears to have issues with Windows Software Update Services (software that allows us to
manage Windows updates on the public machines). Worked with vendor to move the software
to our server Card. There was no loss of data.

e  Will be upgrading our bandwidth from 100Mbps to 150 Mbps in July. TLN replaced their switch
in the server room to accommodate this increase in bandwidth.

Technology Monthly Summary - Page 1 June 2018



Received anti-malware and intrusion protection system licensing for our firewall. Will be
working to configure the new features in July.

Public and Staff Computers:

Staff printer was having issues printing specific fonts. Worked with our vendor to fix the issue.
Ron and | updated the catalog stations.

Website

Made a few more tweaks to links to the new catalog.

Windows update made some changes to the permissions for the website files for the Historic
Newspapers. Spent some time troubleshooting the issue and getting the Historic Newspapers
back up and running.

Broadband

Lyndon Twp Broadband subcommittee has put together a site at lyndonbroadband.org where
new information about the implementation will be posted. The township has hired the Finley
Engineering Firm as the project engineer, construction manager, and inspection service for the
Fiber to the Home build out. They have also hired Midwest Energy and Communications to be
the ISP operator for Lyndon Townships Network

Attended a Michigan Broadband Cooperative meeting.

Started process of setting up a public sector account with AT&T Mobility so that we can order
AT&T hotspots in July

Replaced our 10 Sprint hotspots with newer models.

Other:

Assisted with 1:1 Computer Training at Chelsea Retirement Community and at the library.

As Ron mentioned we did some research on VR {including a trip to Novi to check out their VR
setup). We also ordered VR equipment and began assembly and testing.

Attended a 4H Tech Café Prep meeting. Ron and | prepped 5 of the 4H Surfaces so that the 4H
group could run a tech café at the senior center during the community center days from Jun 18
to Aug 17 M-F from 2-5pm. As Ron mentioned we also did some training with the 4H teens that
are helping to run the events.

Met with online calendar and website ADA compliance vendors for quotes and demos on a new
calendar and a new ADA compliance system.

We continue to report and address issues with the new CARL system as we discover them.
Worked on compiling stats for the 2017 Annual Report.

Rown Andrews § Melanlie Bell
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MARKETING BOARD REPORT
June 2018

MARKETING HIGHLIGHTS

Artist in Residence Program and Exhibition

Have you been to the library to see our Rose in Retrospect Exhibition? The
images are so captivating, you'll want to spend time looking at every single
photograph! It is engaging visitors young and old, especially the little ones who
seem to be intrigued by the ballet dancers who seem to be magically suspended
in mid-air!

Throughout the month, we have been promoting the wonderful opportunities
the public will have to interface with Rose during her visit: multi-leveled
workshops, one-on-one portfolio reviews, and an intimate reception where they
will hear Rose’s personal stories about her career and the artists she has photographed. To date, we have 24 individuals
signed up for her workshops, where they will get professional guidance on how to improve their photography skills. On
Saturday, July 14 at 4pm, workshop participants will have the opportunity to show off what they’ve learned at the Show
and Tell program followed by Rose’s Up Close and Personal reception from 6-8pm. In support our Artist in Resident
program, pieces from Rose’s exhibition are available for sale. While quite a few of the photographs have been spoken
for, there are several still available for purchase.

Summer Reading Program

aave vou sec |
"iis wizaro? [

Summer Reading Program Kickoff was a great success once again! Hundreds of kids joined us on the lawn for exploration fun and to
sign up for this summers’ reading game. ) had the pleasure of running the photo booth in the McKune Room and photographed close
to 100 kids with their favorite literary characters! The promotion of our summer reading program will continue all summer long
through social media posts, avenue banners, eNews articles, LCD monitors, website highlights, and local media adverstisements.
Additonally, watch for Summer Reading Sponsor thank yous on these marketing channels as welll Haven't signed up yet? There’s still
time to get in on the prizes by registering at chelseadistrictlibrary.org/srp.

CDL Song Fest

Preparations continue for our 2" Annual CDL Song Fest featuring Freedy Johnston scheduled for Saturday,
September 29. The artwork has been designed and we are now creating and ordering promotional
materials to support the event. Last year, Song Fest attracted over 250 people who participated in
songwriting workshops and break-out sessions about band best practices and gear talk. They also had
several opportunities to explore odd and unusual instruments and listen to music of all kinds throughout
the day. This year, we’ll be bringing back the most popular programs along with some new ones!

You won't want to miss the closing event at Zou Zou's café - so save the date now! Kicking off the night
will be local songwriter Chelsea Paddock, a 2017 CDL Song Fest participant and variety showcase
perfarmer. She will be followed by our headliner Freedy Johnston, who will be interviewed by Ann Arbor's
107one’s Martin Bandyke before performing. It's a show you won’t want to miss!
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WWI Traveling Exhibit
Last year’s WW! Centennial Strong Foundations | New Possibilities large banner project has been turned into
Ang. & = Now, L1, 2018

a traveling exhibition! Select banners have been chosen and a customizable brochure has been created for

hosting organizations to use for promotion. The first to host, will be the Michigan Military Heritage Museum in | ™ ranimamarm
Grass Lake. Converting this project into a portable exhibit is not only a great way to share CDL's local WWI
history, but also a unique way to promote our entire online local history collection StoriesofChelsea.org.

ADDITIONAL MARKETING PROJECTS IN PROGRESS

e 2017 Annual Report
o This yearly task is always a challenge! With everything that COL accomplishes in a year —it’s hard to refine it down
inta a printable report! We are hoping to publish our 2017 Annual Report online and in print by mid-July.
2018 Fall Newsletter
o Due out mid- August.
o Cover art will feature quilts created by the C.A.D.D.Y. Korner Quilters Group.
Farmer Exhibition and Programming
o  This exciting exhibition of forty-five iconic portraits by photographer Paul Mobley scheduled for Sep. 1 - Oct. 20,
will be sure to engage farmer's and non-farmers alikel Additionally, there will be program opportunities to support
our farming community. Lori and | have met with Craig Maier, Lima Township Supervisor, to explore programming
possibilities within Lima Township.
2019 Spring Newsletter Cover Art
o We are collaborating with the Waterloo Natural History Association to feature the winner of their Year of the Bird
photo contest on our Spring 2019 newsletter cover. All photographs are required to be taken in the Waterloo State
Recreation Area. The contest is in honor of the 100th anniversary of the Migratory Bird Act.
2018 Library Card Sign Up Month {LCSUM)
o Held during the month of September, this year's LCSUM campaign will kick off with the help of ALA’s honorary
chairs The Incredibles! In addition to offering a special Incredibles library card, there will be a Fire 7 drawing for all
NEW cardholders.

MISCELLANEOUS MARKETING ACTIVITIES

# Held Marketing Assistant candidate interviews.

Created promotional flyers and posters for Emagine Theater reduced rate offer to TLN libraries.

Updated sacial media sites with summer hours,

Added Novelist link to website and changed menu description from “CDL Goodreads bookshelf” to “Reading
Recommendations”.

Created Bike Fixit Station artwork.

Donated CDL promo items to Chelsea Community Fair’s Ladies’ Day.

Ordered button supplies for program promotion.

Posted 4* of juiy library closure.

OUTREACH ACTIVITIES
+ Met with Pat Kelly, Operations Manager of Ballet Chelsea, to discuss opportunities for their students to engage with COL's
Artist in Residence Rose Eichenbaum,
s Met with Jen Koppin to work out the details of collaborating with Waterloo Natural History Association to feature the
winner of their Year of the Bird contest on our 2019 spring newsletter.
e  Phone conferenced with Emily Griswold (Chelsea Farmers Market) to discuss collaborating on programming to support our
Farmers Exhibition and Day on the Farm program.

Respectfully submitted,
Patty Roberts
Head of Marketing



CDL Inspires
Through Artist in
Residence Program

By: Patty Roberts
The mission of
the Chelsea District
Library (CDL) Is to
engage, inspire, and
equip through. evolv-
ing services and re-
sources. This commit-
ment is highlighted in
its Artist in Residence
Program, which offers
an opportunity for art-
ists of all medium to
share their talents with
the Chelsea communi-
ty through program.
ming, exhibits, and
one-an-one. exchang-
es. CDL lis pleased 1o
announce that this
year’s program fea-
tures nationally rec-
ognized  photogra-
pher and author Rose
Eichenbaum,
Eichenbaum  has
been a contributing
writer and photog-
rapher for national
magazines including
Dance, Dance Teach-
er, and Dance Spirit.
She has photographed
many dance greats
including  Mikhail
Baryshnikov and Cyn-
thia Gregoty, as well
as the Martha Graham
Dance Company and
Joffrey Ballet, among
others. Her phota-
graphs have been the
subject of numerous
one-woman  shows

including Masters of
Movement:  Portraits
of America’s Great
Choreographers, a
three-year  traveling
exhibition hosted by
the Smithsonian Ensti-
tution. Her baoks in-
clude The Number on
MyGrandfathet’s Arm,
Masters of Movement:
Portraits of Ameri-
cas Great Chorcog-
raphers, The Dancer
Within, The Actor
Within, The Director
Within, and Inside the
Dancer’s Art. Eichen-
baum is currently the
official photographer
for the USC Glorya
Kaufman School of
Dance and the Direc-
tor-of the Art of Pho-
tographing Workshop
at Jacob's Pillow Dance
Festival. She has also
interviewed and pho-
tographed performing
and screen artists, in-
cluding Mel Brooks,
Peter  Bogdanovich,
John Carpenter, El-
liott Gould, and Elijah
‘Wood.

During her three-
day stay in Chelsea,
Eichenbaum will share
her insight and exper-
tise with photogra-
phers working in all
genres:  portraiture,
landscape, action, na-
ture, etc. She will fa-

Chelsea Guardian

cilitate two workshops:
one for novice pho-
tographers (July 12 at
6pm) and the other for
seasoned  photogra-
phers (July 12 at 7pm).
Additionally, photog-
raphers may book a
fifieen-minute session
with her where she will
engage in a portfolio
assessment on July 14.
All programs are free
of charge and open to
the ‘public. Please call
734.4758732 x219 to
register or visit bitly/
Eichenbaum for more
information.

On Saturday, July
14, catch Eichenbaum
up close and personal
at a reception at 320
N. Main Street from
6-8pm where she will
share stories from her
illustrious career and
the subjects she has
photographed. Coples
of her latest book, In-
side the Dancers An

be available for
urchase and signing
courtesy of Serendipity
Books. The reception
is open to the public.

Ta celebrate
Eichenbaum’s wisit to
our community, the
Chelsea District Li-
brary has installed
Rose in' Retrospect:
Photographic Worksin
Exhibition in the lobby
of the Library through
July 14, This exhibition
is a striking collection
of petformance, stu-
dio, and’ on-location
dance  photography,
along with portraits of
iconic dancers and in-
dividuals from around
the world. All nineteen
professionially framed
images are available
for purchase, with pro-
ceeds benefiting the
Library’s Artist Resi-
dency Program.

Chelsea approves
proclamation for Gun

Safety Week

By James Pruitt
jamespruitt7@gmail.com

The subtnission of
a proclamation by the
police chief for Gun
Safety Week prompted
the mayor to call for a
policy on proclama-
tions overall,

Mayor Melissa
Johnson noted this was
the first proclamation
to come before her as
mayor and she discov-
ered there was no poli-
¢y governing such doc-
uments.

While council did
approve the resolution,
Johnson wants a dis-
cussion on setting up
guidelines and policies
for future proclama-
tions at the next council
meeting,

Gun Safety Week is
June 17-23, The pur-
pose is to encourage
responsible gun own-
ership and safety of the
community.

In addition to in-
juries and homicides
caused by guns, o ma-
jority of suicides are
caused by puns. Do-
mestic violence often
involves guns, the proc-
lamation states.

The Chelsea Police
will be providing free
gun safety locks and
othet information.

The council ap-
proved the appoint-
ment of Andrew Dunn
as an alternate for the
Zoning Board of Ap
peals, Dunn has been a
resident for 10 months
and wanted to get in-
volved in his new
hometown.

“It is probably a
good place to get my
foot In the door,’ Dunn
said at the council
meeting,

He is a graduate
of Hillsdale College
(2006) and is currently
employed at General

June 22, 2018

Scientific Corp. of Ann
Arbor. He has two years
of law school as well.

“I can read a legal
document;” Dunn said.

Council  member
Cheri Albertson want-
ed to make sure Dunn
understood the serious
nature of the ZBA and
he said he did.

[ saw an opportu-
nity to get involved and
certainly would love ta
help out,” Dunn said.
“So Tdm dxeited for the
opportunity”

The council ap-
pointed Lori Kleln-Sha-
piro to fill a vacancy
on the Human Rights
Commission.

Klein-Shapiro  has
been a resident since
November 20i7. She
is an adjunct professor
at Wayne State Univer-
sity’s School' of Soclal

Work.

In her application
she stated “As a clinical
social worker I have al-
ways focused on advo-
cacy and human rights.

She further stated
that advocating for hu-
man rights is her lifes
work. She wants to
serve the Chelsea com-
munity on a topic she is
passionate about.

Human rights have
always been a part of
social justice, her advo-
cacy of her profession
and her personal life,
Klein-Shapira said,

“I thought it (being
on the HRC) would be
a good way to under-
stand the process here
in Chelsea, but also
to be a part of serv-
ing the community,
Klein-Shapiro sald.
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Circulation Supervisor’s Report
June 2018

The regular monthly circulation reports that The Library Network has produced for us in the past are

still not set up in the new system. As soon as they are available 1 will update the June report for the
board.

I have included an updated May report with the last three days of May included in the checkout
totals.

Circulation Activities:

o Things are going fairly well with the new CARL system. As with any new computer system
there is a learning curve and bugs to work out, but I feel it is going very well. The library
assistants are quick to try and figure things out and then get the info to Ron, Melanie & 1 so that
we can get a Help Desk ticket submitted with TLN.

o  We received 4 to 8 tubs in the run each day M-F with a total of 128.5 in June.

Respectfully submitted,
Terri Lancaster
Head of Circulation



Circulation Supervisor’s Report
May 2018 REV

Circulation — 21,069 or 9% lower than last May;
116,295 YTD or 6% lower than this time last year.

Patron Count- 12,838 for May;
64,197 Year to Date.
** Does not include offsite programs.

Circulation by township- for May

o Dexter = 11% of total transactions — higher than last month
Lima = 13% of transactions — lower than last month
Lyndon = 14% of transactions - lower than last month
Sylvan = 17% of transactions - lower than last month
Chelsea = 34% of transactions — higher than last month

o 000

May Circulation: 79% were items from Chelsca and 21% were inter-loaned items.

Automated phone renewals in May- 19, Self-check was 13% of items checked out in May;
Overdrive = 1813 in May; RBdigital = 170 in May; Hoopla = 79 in May.

Registrations for May— 60 new cards; 7774 total card holders
*Dexter = 1009 cards; Lima = 920 cards; Lyndon = 1196 cards
*Sylvan = 1317 cards; Chelsea = 2790 cards; Nonresident = 542 cards

Circulation Activities:

The BIG news is that we now have our new system from The Library Corporation (TLC)
which is called CARL. The system was installed over Memorial Day weekend and Tuesday
May 29" was a busy day with emails & phone calls from patrons along with many questions
from those who came in. The Circ staff did a fantastic job of explaining our new system,
making changes & updates to patron accounts for text and emails. Unfortunately, the new
system was not sending out text or emaiis for holds or items coming due and we have so many
patrons who rely on the courtesy notices that we received many calls about this. We are hoping
that TLN & TLC will resolve this issue soon.

Why are our numbers down? The old system was down for 1-1/2 days at the beginning of
May and then the system wasn’t available during the 3-day change over and we were on
the new system for the last 3 days of the month. If at some time when the new system
reports are up and running and I can get data for the last 3 days, I will revise the May
checkout numbers.

We received 3 to 8 tubs in the run each day M-F with a total of 115 in May.

Holds on the Hot Spots are 16 for Sprint & 34 for Verizon.

We had two anniversaries in the circ department in May, Heidi Glaubitz celebrated her 2™
anniversary on May 9" and Kathy Kahler celebrated her 4™ anniversary on May 19™.

TLN was able to give us our checkout & renewals for May 29, 30t & 31, We are still
lower due there being no checkouts or renewals for the 3 days we were closed.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 17, 2018 Meeting

2019 Budget Hearing Notice

Background:
Every August the library must present a balanced budget for the next fiscal year to the

board and have an open hearing for the public. This is the resolution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Update prior to the August 21, 2018 hearing.

Action:
The library board’s approval of the presented 2019 Budget Hearing Notice resolution.

Anne Merkel, Board Secretary Date






NOTICE OF PUBLIC HEARING
Chelsea District Library
2019 PROPOSED BUDGET

A PUBLIC HEARING WILL BE HELD ON August 21, 2018 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Street, Chelsea, Michigan on the following proposed 2019 budget:

Expense Fiscal Year 2019 Budget

Personnel Expenses 1,141,773
Supplies 18,050
Professional Services 100,306
Maintenance Services Contracts 127,429
Telecommunications 22,400
Promotional Materials 61,501
Programming Expenses 111,935
Volunteer Services 2,400
Utilities 56,550
Board Expenses 3,200
Automation Services 42,795
Equipment 25,000
Staff Development & Trave! 22,000
Capital Expenses 82,057
Collection Expenses 173,370
Capital Reserve Fund 22,100
TOTAL 2,012,866

The property tax millage rate proposed to be levied to support the proposed
budget is the subject of this hearing.

Operating Rate

Operating Total 1.9231

Bond Debt 0.7000
2.6231

The proposed 2019 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 S. Main Street, Chelsea, M1 48118, (734) 475-8732 x 206

PUBLISHED: July 25, 2018






BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2018-07-17

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library on the 17th day of
July, 2018 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: Charlie Taylor, Susan Lackey, Jan Carr, Elizabeth Sensoli, Anne Merkel, TJ Helfferich, &
Gary Munce.
ABSENT:

The following preamble and resolution were offered by Trustee and supported
by Trustee

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 21, 2018 the proposed budget for
fiscal year 2019; and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in
11-point bold-faced type:

The property tax millage rate proposed to be levied to support the proposed budget

is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2019 Budget

Hearing for Tuesday, August 21, 2018; and
2. The Library Board hereby directs its Library Director to arrange for publication of Notice

of Hearing in the The Sun Times News & Chelsea Update for their July 25™ publication



date.
3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.
AYES:Trustees: Charlie Taylor, Susan Lackey, Jan Carr, Elizabeth Sensoli, Anne Merkel, TJ

Helfferich, & Gary Munce.

NAYS: Trustees:

RESOLUTION DECLARED ADOPTED.

Anne Merkel, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 17" day of July, 2018, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act.

Anne Merkel, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan
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Discussion Item #1
Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 17, 2018 Meeting

2019 Budget Draft

Background:

Every August the library must present a balanced budget for the next fiscal year to the board and
have an open hearing for the public.

The hearing for the 2018 Budget is Tuesday, August 21%.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 17,2018 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Chelsea District Library
Board of Trustees
2018 Board Committees

Governance
Appendix #3
Approved: January 16, 2018
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TJ Helfferich Chair X X
Anne Merkel Chair X
Gary Munce X X
Elizabeth Sensoli X Chair
Charlie Taylor X X
Susan Lackey X Chair
Jan Carr X Chair
Anne Merkel 1-16-18
Anne Merkel, Board Secretary Date







