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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, August 18, 2018—6:45 p.m.
McKune Room

AGENDA
Budget Hearing
Welcome and Call to Order
Board Review of 2018 Budget
Public Comment
Adjournment

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Minutes Approval — July 17,2018

Closed Session Minutes Approval — July 17, 2018
Approval of the July Operational Checks

Approval of July Financial Reports

Director’s Report, Strategic Plan Report, & Friends Report

Public Comment

Presentations
Chelsea District Library Technology Plan by Ron Andrews & Melanie Bell

Action Items

. Donations

Discussion Items
Chelsea Community Foundation Grant Application Approval
Millage

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of

time.
There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, July 17, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, A. Merkel, J. Carr, & TJ Helfferich.

Trustees Absent: E. Sensoli & G. Munce.
Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests:

Welcome and Call to Order
C. Taylor called the meeting to order at 6:47 p.m.

Agenda Review, Additions, and Approval
Lori added two discussion items to the agenda: Discussion ltem #3 Board Packet/Local

Media and Discussion ltem #4 Patron Appeal 2017-1.

MOTION made by A. Merkel, SECONDED by J. Carr to approve the agenda, as
amended. Discussion: None All Ayes: 5-0

Compulsory Segments:

Minutes and Approval of Checks
MOTION made by S. Lackey, SECONDED by J. Carr to approve the minutes of the

June 19, 2018 Board Meeting. Discussion: None

All Ayes: 5-0

MOTION made by J. Carr, SECONDED by TJ Helfferich to accept the General Fund
Operational checks for June, 2018. Discussion: Mary included the regular way she’s
been doing checks and a more traditional check register. The board preferred the more
traditional check register. All Ayes 5-0

MOTION made by A. Merkel, SECONDED by S. Lackey to accept Financial Reports for
June, 2018. Discussion: None All Ayes: 5-0



Director's Report Update:
L. Coryell update:

- Lori distributed the 2017 Annual Report, which will go public later this week.

- Also passed out the Technology Plan that Ron and Mel have been working on. Lori
asked that questions be prepared by Aug. 14 for the August Board Meeting, when Ron
and Mel will present their plan. Charlie was supportive of having this plan on paper.

- Music in the Air was hugely successful.

- Have sold 8 of the prints Rose Eichenbaum donated, to date.

- Bike Repair Center is operational and shattered all previous library FaceBook posts in
terms of likes and reposts.

- Dashboard will change going forward. Charlie recommended a 12-month running total
comparison.

- More inter-generational audiences at Katie's Korner due to the program changes for
Sounds & Sights.

- TJ was very complimentary on Rose Eichenbaum'’s residency and thought it was a
huge success.

- Charlie commented on how many people attended the Summer Reading Program
kick-off and thanked staff for their efforts.

Linda then spoke about the Design Think changes that have been recommended and
the process in demoing these changes and ultimately implementing them. Changes are
coming to the kid's area/ground floor reference desk, the teen space, the second floor
reference desk, and adding a larger study room. Also exploring ways to maximize
computer area seating.

Demo phase is to try out and get feedback, and will begin next week. Will also be
visiting teen areas at several nearby libraries. Design Think is part of the 2019 Strategic
Plan, so that is ultimately the end timeline goal.

Strategic Plan Update:
Lori read from the strategic plan update page in the board packet.

Friends Report Update:
Lori wasn't able to attend the last Friends meeting, but has discussed the millage
campaign with them.




Other Reports Notes: None

Public Comment: None

Action Item #1: Donations

MOTION made by S. Lackey, SECONDED by T.J Helfferich to approve and
acknowledge the presented June, 2018 donations of $7,300.00.

Discussion: None All Ayes: 5-0

Action Item #2: Budget Hearing Notice
MOTION made by A. Merkel, SECONDED by J. Carr to approve the presented 2019

Budget Hearing Notice resolution. Discussion: None

All Ayes: 5-0

Discussion Item #1: 2019 Budget Draft
Draft budgets for 2019 now available and Linda will go over the draft in its entirety at the
August meeting.

Discussion Iltem #2: Millage
Anne Merkel and JoAnn Munce are co-chairs for the upcoming millage campaign. They

will be working on a calendar and putting a committee together.

Discussion Item #3: Board Packet/Local Media

Parts of ocur packets are being used for new stories and the information being used is
often not complete or put in context. The library wanted the board aware of these
developments.

Discussion Item #4: Patron Appeal 2017-1
Still waiting on the state's ruling {city has already dismissed her claim).




Committee Reports

Policy Committee —
Finance Committee —
Personnel Committee —
Nominating Committee —

Fundraising Committee —

Public and Board Comment: None

Other Items:
Board Retreat will be morning of Oct. 12 and the agenda will be finalized at or before
the August meeting.

Also, Jan shared that the mini library was approved by the Sylvan Township Board iast
week.

Adjourn:
MOTION made by A. Merkel, SECONDED by S. Lackey to adjourn the meeting at 8:36
p.m.

All Ayes: 5-0

Anne Merkel, Board Secretary Date



FINANCE
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3:56 PM
08/14/18

Ordinary Income/Expense
Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
539.000 - State Grants
538.300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674,110 - Designated Aduilt Programming
674.411 - Designed Youth Programming
674.112 - Designated Music Focus Programs
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
B03 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 + Youth Prog Rest Chelsaa Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.960 - Sonic Sundays Restricted Gift
884,961 - Songfest - Restricted Gift
884,962 - Music in the Air - Restricted
Total 884.400 - Music Focus

Chelsea District Library

Accrual Basis Donation and Restricted
January through July 2018

Jan - Jul 18 Budgst $ Over Budget
300 300 Y]
300 300

2,000 (2,000}

2,000 (2,000)

25 25 1]
B.685 7.450 1,235
6,850 6,850 0
3,700 7,650 (3,950)
11,970 570 11,400
0 4,100 {4,100)
3,000 3,000 0
600 600 0
34,830 30,245 4,585
0 1,000 (1,000)

0 1,000 {1,000}
35,130 33,545 1,585
35,130 33,545 1,585
0 300 (300)

0 300 (300)
8,000 (8,000)

8,000 {8,000}

0 8,000 (8,000)
2,470 2,500 (30)
0 1,000 (1,000)

2,470 3.500 {1,030)

2,470 3,500 (1,030)
2,000 2,000 v}

0 1,050 (1,050)

4,134 4,670 (536)

6,134 7.720 (1,586)
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3:56 PM Chelsea District Library

:i’::.::au:s Donation and Restricted
January through July 2018
Jan - Jul 18 Budget $ Over Budget
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 1,000 1,300 (300)
Total 884.500 - Artist In Residence 1,000 1,300 {300)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,200 1.500 {300)
884.912 - Adult Prog Rest Gifts General N 2 {10)
B84.913 - Adult Prog Rest Gifts SRP 555 650 {95)
884.914 - Adult Prog Rest Gifts MWest LW 4,000 4,000 0
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000
884,971 - MCACA Grant - Midwest Lit Walk 0 2,000 (2,000}
Total 884.910 - Adult Programming Restricted 6,066 9,471 (3.405)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 1,000 {1,000}
884.923 - Youth Prog Rest Gifts SRP 3.281 3,350 (69)
Total 884.920 - Youth Programming Restricted 3,281 4,350 {1.069)
Total 884 - Programming 18,951 26,341 {7,390}
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 3,633 5,000 {1.367)
Total 967.900 - Equipment Restricted Gifts 3,633 5,000 (1,367)
Total 967 - Equipment 3,633 5,000 (1.367)
982 - Collection Expense
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 25 25 0
Total 882 - Collection Expense 435 435 0
Total Expense 23,019 40,076 {17,057)
Net Ordinary Income 12111 (6,531) 18,642
Net Income 12,111 (6,531) 18,642
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DIRECTOR’S
REPORT







Library Director’s Report on July 2018
Respectfully submitted for August 2018 Board Meeting

Staff News
Staff celebrating work anniversaries during the month of July include Library Assistant Leslie Abcouwer
and Youth/Teen Librarian Edith Donnell.

Financial News

Michael Voorhies is no longer associated with Chelsea State Bank and Investment Professionals, Inc. Qur
account is currently being serviced by an advisor in San Antonio, Texas; however, Chelsea State Bank
President Paul Schaible assures us that a local advisor will handle our account in the very near future.

Also, we received notification that the advisory services CDL received from CSB Investment Professionals
will now be offered through Ameriprise Financial Services, Inc. Our accounts have automatically
transferred to Ameriprise.

‘Word of Mouth Marketing for August/September
American Farmer Exhibition in McKune September 5 through October 20
Hours: Mondays 5-8:30 pm, Wednesdays through Fridays 10 am - 5 pm, Saturdays 1 — 4:30
pm, Sundays 1-5 pm
CDL honors the rich farm heritage of our community by hosting American Farmer. This series of
45 portraits by photographer Paul Mabley shows the geographic and cultural diversity of the
American Farmer. The photos are accompanied by anecdotes and memories in the farmers’ own
words that are both a testament to their enduring hospitality and a moving glimpse into the
hardships and joys of a way of life that is part of our national identity. Programming in
collaboration with the Legacy Land Conservancy is scheduled during the run of American
Farmer. American Farmer is a program of Exhibits USA and The National Endowment for the
Arts and is sponsored in part by GreenStone Farm Credit Services.

Farmer Jason at Farmers Market and Rockin’ on the Farm with CDL

In support of the American Farmer exhibition, CDL hosts a rollicking performance by Farmer
Jason (Jason Ringenberg) at the Chelsea Farmers Market on Saturday, September 8 at 11 a.m. He
will hightail it over to Bel Liberty Farm (9741 Liberty Road in Chelsea) for Rockin’ on the Farm
with CDL from 1-5 p.m. Join Farmer Jason at the farm for an afternoon filled with music,
activities, and family fun celebrating our community’s rich farming heritage. Michigan Farmers
Bureau and the Waterloo Farm Museum will have tables at the event.

CDL Song Fest Returns on September 29

This is our second annual event celebrating the art, craft, and appreciation of songs and music.
The day will feature family activities, a teen workshop, and opportunities to flex songwriting
muscles plus performances by local artists and nationally known songwriter Freedy Johnston.

Military (Active and Vets) Library Cards

Taking a cue from the Kent District Library, CDL will offer military library cards with special benefits.
These cards come with special perks: forgiveness of overdue fines and free printing (up to $10 a year).
The cards have a unique design and will be promoted around Veterans Day and in the Winter newsletter.

WCMU’s Books for Kids Project Provides Funding for Washtenaw County Libraries

WCMU Public Radio at Central Michigan University conducted its annual summer fundraiser, “Books for
Kids,” made possible through funding from Dow Chemical Employee’s Credit Union and anonymous
support. Over $13,000 was donated to the project.

Through WCMU'’s partnership with the Michigan Library Association, CDL is now eligible to order new
children’s books through Scholastic, Inc. The funding each library has available is based on the total
dollars pledged to WCMU from the county the library serves. More than $1,000 was pledged by donors in



Washtenaw County so eight libraries here receive $134.38 each. Every little bit helps. Thanks to WCMU
and its donors!

‘Washtenaw Reads Book Finalists

A big thanks to Laura Brown who represented CDL on the Washtenaw Reads Screening Committee this
summer. She and her fellow committee members completed the Herculean task of whittling a large
selection of titles under the theme, A” Very Good Read” down to two titles for the Selection Committee.
The Selection Committee will, in turn, decide the title for the countywide Read.

The two finalists are:
Exit West by Mohsin Hamid (fiction)
This novel traces the story of a young couple living in the midst of a civil war in a nameless
country. As they flee their home country, the tale of their migratory journeys encompasses daily
life amidst the global and timeless realities of those seeking refuge from a variety of hardships. It
is a beautifully written, quick, engaging and timely read and we believe it will appeal to broad
demographic.

Reading with Patrick by Michelle Kuo {nonfiction)

Michelle Kuo recounts her time teaching in a poor Arkansas town in the Mississippi Delta and
how she was drawn back following law school to devote herself to furthering the education of one
of her former students who has landed in prison. The author is the daughter of immigrants from
Taiwan who settled in Kalamazoo. An inspiring and hopeful read, the book offers multiple facets
for programming, including literacy, education, injustice, poverty, race relations and the
potentially redemptive power of literature.

Paul Schissler of Surface Dynamics will represent the Chelsea community on the Selectin Committee.
Paul is the Vice President of the Chelsea Area Chamber of Commerce and a wonderful advocate for
Chelsea.

Out and About -- July 2018
s Met with Tammy Mason, new president of Chelsea Rotary — July 3

* Traveled with Artist-in-Residence Rose Eichenbaum to Chelsea Senior Center, Silver Maples, and
the Chelsea Retirement Community — July 13th

Attended The Library Network’s Steering Committee meeting and Annual meeting — July 20th
Attended Shared Automated System Users Group meeting — July 26t

Visited Canton Public Library for tour of facility — July 20th

Attended Chelsea Rotary meeting — July 31

Looking Ahead to August 2018

Rotary board meeting — August 7

Meet with Wixom Library Director — August 15t

Chamber Local Business Ribbon Cutting — Royek Family Chiropractic - August 16t
Staff In-Service Day — August 17th

CDL at Chelsea Fair’s Merchant Barn — August 22", 23™, and 24"



Strategic Plan 2017-19 Update
Goal progress from July — early August 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.

» Bike Repair Station installed.

e Design Think demoing begun.

Goal 1.2 Continue to diversify the Library’s revenie sources.
e Secured $500 donation from Chelsea Rotary for 2019 Summer Reading Program.
e Secured $10,000 unrestricted, anonymous donation.
o Completed and submitted Chelsea Community Foundation grant for Artist in Residence
2019.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the
Library service area.
o Attended Michigan Broadband Cooperative meeting. MBC is working on other models to
being broadband to rural communities.
o Purchased five ATT hotspots.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
o Created traveling exhibition for WWI Centennial banner project that also promotes
Stories of Chelsea. First host is Michigan Military Heritage Museum from August through
November 11, 2018.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and
representatives of the rural areas of the Library’s service district.
o Begin partnership with Waterloo Farm Museum in support of American Farmer
exhibition and related programming,
o Begin partnership with Michigan Farm Bureau to American Farmer and related
programming,.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
¢ Begin working with CHS teachers to plan for 2019 Artist in Residency.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and
interests of teenage patrons.

e Teen Summer Reading Finale event with 60-plus attendees.

¢ 323 teens registered for Summer Reading Program (9.8% increase from 2017).

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our
programs, collections, and services.

Goal 3.3 Expand the Library’s collection of non-traditional items.
o Items purchased for CDL Garage: portable sound system, “Just Moved” toolkit, bocce ball
set, beginner magic set, assorted embossing folders

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.



e Worked with Chelsea Senior Center and the Intergenerational Garden to provide an
intergenerational rock painting/mini gardening program during Summer Community
Days.



Chelsea District Library Performance Pashboard July 2018

0 DL

Items

24290| |161291| [152535 =5%0
E-books/E-audio 2180 11003 13999 27%
E-magazines 174 1994 1344 ~-33%
Non-Traditional 50 224 233 4%
Hotspots 17 108 134 24%
Deposit Collection Circulation 55 400 431

Self-Check Items - Total
New Cards - Total

Reference Desk Interactions - Total
Outside Group Room Rentals
Engagement - Total

Youth Program Attendance 625 3608 3829 6%
Adult Program Attendance 207 1437 1219 -15%
Teen Program Attendance 48 169 272 61%
General Program Attendance 34 1555 1514 -3%
Qutreach -- Youth 441 4515 5212 15%
Qutreach -- Teen 0 995 1320 33%
Qutreach -- Adult 109 443 591 33%
Awareness Opportunities 0 913 757 -17%
Homebound Visits 27 118 137 16%
Proqra ODftered pta = 4360 4 %o
Youth 23 125 146 17%
Adult 11 90 82 -9%
Teen 4 19 24 26%
General 3 17 16 -6%
Qutreach -- Youth 5 93 51 -45%
Qutreach -- Teen 0 9 9 0%
Outreach -- Adult 8 47 44 -6%
Awareness Events 0 36 5 -86%
Door Co ota 68 0 00059 NA

Data age : ota 080 437.0 384.9
Library Internal Public WiFi 614,37| [6555.93]| |5116.54 -22%
Total Hotspot Wifi 1465.9] [(4881.08| |107/68.3 121%
Lyndon Twp Wifi 72.01 744.08 874.34 18%
Lima 1.091 14.072 30.614 118%
Sylvan 4.42 8.222 23.3 183%
Mobile Beacon Hospots 941.99 476.05| 16072.59( 1176% [2]
Hotspots available for checkout 3641.50| |3767.53
Computer Usage/Sessions - Total
Workstations
Wireless 7069 43492 45965 6%
Website Sessions 11084 66602 68002 2%
Website Users 7037 42134 42218 0%




[1] 2016 and 2017 numbers missing due to problems with people counter
Started adding outside programs to door count May 2017
[2] started recording Mobile Beacon Hostpot Numbers July 2017

[3] Retired some of the Sprint Hotspots in July 2017 and hadn't pulled in the Verizon ones yet,



Chelsea District Library
Assistant Director’s Report
July 2018

Facility

The second phase of the carpet project did not happen this month but was rescheduled for August
17", the same day as our staff in-service. It will be much more straight-forward than the last phase-
less furniture to move and no furniture to cut around- so shouldn’t take as long.

Our Design Think process is moving forward. We have decided on the areas where we want to demo
some public and staff suggestions, and will have put most of those demos in place by the time you
read this. You may have even noticed them yourself: in Kidspot- small computer table; more soft
seating; rectangle tables moved up into Teenspace; and the bookcase in the Easy Reader area
moved to behind the youth reference desk. tn Teenspace: café table moved to adult computer area;
rectangle tables placed to simulate possibly moving youth booths into teen area; lime green lounge
chairs moved from fireplace area into teen area as a placeholder until we can survey teens about
what kind of comfy seating appeals to them. New Materials area: chairs and table moved to study
table area and study tables moved into New Materials area to simulate a larger study room. And last
but not least, a temporary reference desk on the second floor where the Lion's case sat. This is our
first choice for a new location for a smaller desk but we may try out other locations as well.

We are also identifying some new furniture to accommodate more private workspaces, and more
soft, lounge type seating. Feedback and observations indicated that most people just don’t like
working and/or sitting at large, multiple seat tables.

Another exciting addition to our facility was the bike fix-it station we installed this month. | had
volunteer and hubby extraordinaire Kerry come up to take a look at what it would require to install
it and it was done in about 90 minutes! It is getting lots of attention on social media as well as lots of
actual use. Great idea Lori!

Volunteers

We logged 508.5 non-book sale hours this month- with 429 of those hours due to YSG volunteers!
Book sale hours were at 190 for the month. Volunteer Bill Coelius took used DVDs and CDs out on
the sidewalk to sell during the Sounds & Sights Festival at the end of July and made almost 5400. He
sold mostly DVDs but a few CDs as well.

Programming/Strategic Plan

It was my great pleasure to attend our Artist-in-Residence Show and Tell with Rose Eichenbaum.
Seeing the photographs taken by the participants who had a portfolio critique with her confirmed
that we have many talented people in our service area. There were really some amazing photos!
And then to hear her presentation about how she became a photographer and some of the
celebrities she has worked with was very entertaining and interesting. | am just so proud of the
fantastic programming we make available to our patrons. &

Respectfully submitted-
Linda Ballard, Assistant Director
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information Services Report: June 2018
Keegan Sulecki, Head of Information Services

Program Report: July

Date I Event I Attendance |
Adult Programming (11 Programs, 207 Attendees) |
7/7 Purple Rose Concert Reading 50
7/10,18 Book Clubs: Reading Glasses, Next Chapter 12,1
7/10,24 Computer Training 1:1 2,2
7/11 Place That Face 11
7/17 CDU's Top 5 53
7/18 Is the Appalachian Trail on Your Bucket List? 42
7/21 Chelsea Community Forum 15
7/21 Rock Painting Mini Gardening 18
7/31 Ancestry Aficionados 1
Youth Programming {23 Programs, 625 Adult & Child Attendees)

7/2,16 Movie Monday 41,18
7/3,10,17,24,31 Bahytime 8,15,14,13,12

Thrilling Thursdays: Tapetown, Sensory Walk, Yoga
el Starytirgne, Dancev BeatpStorytime " : 68,26,45,65
7/9,16,23,30 Kindergarten Spanish Club 22,18,18,18
7/9,23 LEGO Club 44,46
7/10 Family Tinker Night 36

Wild Wednesdays: Intro to Theater, Supermarket Science,
7/11,18,25 3D Printing Worslrcshop ° 30740
7/13 R.E.A.D to Library Dogs 8
7/24 Family Read Aloud 19

Teen Programming (4 Program, 48 Attendees)
7/5.,12,19,26 ;r;:;s[g;y:;-l:: 1(_:rrii:Sm Making, Capture the Flag, Book 243,813
General Programming {3 Program, 34 Attendees)
7/12 Through a Lens: Haobbyist, Emerging Professional 6,12
7/14 Show and Tell 6
7/14 Freeze Frame Portfolio Assessment 10
Outreach ( Adult 8/109, Teen 0/0, Youth 5/441, Awareness 0/0)

7/3,10,17,24 (Y) SRP Check-in at Camp Gabika 27,36,36,27
7/3,17 (A) CRC: iPad 3,6
7/5,9,12,19,26 (A) SRP Follo'w-up: Senior Center, Sllver Maples, CRC, Senior 205214

Center, Silver Maples
7/12,19 (A) Book Club: Silver Maples, Pines 15,10
7/13 (A) Rose Eichenbaum: Silver Maples, Senior Center, CRC 11,3,27
7/19(A) Rock Painting @ Senior Center/Camp Gabika 20
7/27 (Y) Kidzone at Sounds & Sights 315




Information Services Report: June 2018
Keegan Sulecki, Head of Information Services

*Denoted Strategic Plan Initiative

{A) Denotes Adult Qutreach {Y) Denotes Youth Outreach (T) Denotes Teen Qutreach
{G) Denotes General Outreach (Aware) Denotes Awareness Events

Statistics

July 2018 July 2017
Ref Questions 2,730 3,104
Homebound Book Deliveries 24 Individual, 3 deposit N/A
Inter-library Loan 0 due to migration 4

From Keegan Sulecki, Head of Information Services

In July | worked with Sarah and Patty to finalize preparations to lend out our WWI banners for the first
time. From Aug. 4 - Nov, 11 a selection of our WWI banners will be on display at the Grasslake Military
Heritage Museum. With a new brochure and stands to support the banners, we are hopeful that we can
continue loaning out this wonderful exhibit. We also posted, interviewed, and hired for a new substitute
librarian and we are happy to welcome Linda Mchler to our team! | also worked with our youth staff on
finalizing details for our summer reading finale at the beginning of August. This year we are doing
something different by inviting Drummunity to join us and bring lots of drums and other hand
instruments for children and adults to try! Finally, | assisted with the programming for Rose Eichenbaum,
our artist in residence and am already working on preparations for our fall programming.

From Shannon Powers, Adult Information Services Librarian

This month presented good opportunities to reach out to the community. | hosted one of our quarterly
Top 5 game nights, where we had our largest Top 5 crowd to date, with a good mix of repeat and first
time attendees. | particularly enjoyed speaking with attendees who had never visited the library and
were interested in some of the unusual services and collections we offer. In addition to Top 5, | also
visited Silver Maples, the Senior Center, and the Chelsea Retirement Center for Summer Reading
check-ins. Throughout the month, | continued work organizing and streamlining cur homebound
delivery service, using new logs to track deliveries and individual patron preferences. Finally, with Keegan
out on vacation during the last week of July, | coordinated the training of our newest substitute librarian,
Linda Mohler, who will be a nice addition to the team.

From Laura Brown, Adult Information Services Librarian

July was all about summer reading. | went to Silver Maples, Chelsea Senior Center, and Chelsea
Retirement Center for check-ins on resident reading to award drawing slips and prizes. Purple Rose read
Welcome to Paradise by Julie Marino. | attended two Washtenaw Reads committee meetings where we
selected the final two books to be read by chosen community members who will pick the final selection.
Reading Glasses Book Club met at Zou Zou's and had a great discussion of Under the Banner of Heaven
by Jon Krakauer. My last Place that Face at the Senior Center was this month—Librarian Sarah shadowed
me as she will be taking over the program in August. | will still be working with ane of our volunteers to
archive and upload Chelsea obituaries. Silver Maples Book Club read Hillbilly Elegy by ).D. Vance. We had



Information Services Report: June 2018
Keegan Sulecki, Head of Information Services

record attendance at this month’s CDL Top 5 where | assisted Shannon with score tallying. | held two
well-received rock painting for mini gardening sessions—the first as an intergenerational program at the
Senior Center and the second at the library later the same week. I've also been working on collection
development particularly in the 600s, 700s, and adult graphics.

From Sarah Conrad, Adult Information Services Librarian

July has been an exciting month! | joined Laura for Place That Face, which | will be taking over in August
and will be making some changes to the program to make it easier to operate. | also attended the Senior
Center Next Chapter Book Club with Keegan and will be managing the program in the future. While we
only had one person show up for the discussion of The Sweetness at the Bottom of the Pie, the
conversation was still worthwhile. To help determine what would improve attendance to future book
clubs | am working on creating a survey that will be available at the Senior Center to see how we can
best fit their needs. This month has been a busy one for the Local History Collection. | have had two
research questions regarding photographs of the old Chelsea High School which required some digging
to find. | have also been hard at work continuing the process of archiving our local history collection
materials. | have completed two more finding aids and am currently working to preserve the many
photographs found in the Chelsea History collection. Another major project | have made progress on this
month has been the reorganization of Dewey Numbers in the 900s collection. This is a project | am
working on with the Circulation Department to re-label books with more specific call numbers. We have
worked our way through the travel books and will be moving forward soon with the rest of the 900s.

From Jessica Zubik, Youth & Teen Information Services Librarian

Summer Reading was in full swing through July. One of my favorite programs this month was part of our
Thrilling Thursdays lineup, a Sensory Walk. Edith and | ran this program together, and the big finale was
helping participants (kids ages 2-6) walk through tubs with different sensory materials, such as sand, rice,
water beads, and shaving cream. It was thoroughly enjoyed by all-- many times over! This month | also
met with Megan Smith, the parent leader for the CSD Lego League, Jr. program (part of Chelsea
Robotics), to see how we might partner again this fall. Last year the LL Ir. teams borrowed the library's
Lego WeDo kits and computers from our Mobile Lab, and we are looking at similar options for this year
as well. Finally, | met with Alex D., a boy scout working on his reading merit badge, to learn about the
library catalog and how to locate books on the shelf. It's always fun to show kids tips and tricks for using
the library to its full advantage!

From Jody Wolak, Youth & Teen Information Services Librarian

July was all about summer reading. | continued the weekly teen events every Thursday and got a lot of
positive feedback. The most popular teen program in July was a make your own ice cream program,
where we learned some of the science behind freezing ice cream and then got to make our own
creations. Teen participation in summer reading was way up - we ended with 156 finishers {who read at
least 20 hours), a 31% increase over last year and a new all-time record for teen finishers at Chelsea!
Finally, | spent time planning and preparing for the Harry Potter Escape Rooms that will be held in
August.



Information Services Report: June 2018
Keegan Sulecki, Head of Information Services

From Edith Donnell, Youth & Teen Information Services Librarian

In July | worked on preparing for my impending maternity leave. | created a cheat sheet of login
information, set up programs for winter and provided contact information for pertinent people. | also
prepared Y5G sign ups and other data as much as possible for other youth staff to take care of in in the
fall while Edith is gone.

| had a very successful Read Aloud Book Club, where families shared their experience of reading One
Crazy Summer, about three black girls who visit their estranged mother at the height of the Black
Panther movement in Oakland, CA. Families discussed the book, ate pizza, wrote poems and made their
own personal protest signs as a part of the event. Next Read Aloud Book Club will be in Winter, when we
will read the Wolves of Willoughby Chase.



Technology
Summary of July 2018

From: Ron Andrews — Head of Technology

The two biggest components of my time in July were; helping Melanie with
the Technology Plan completion and doing logistics and tech support for the Artist-In-Residence
program.

The Technology Plan took lots of time and my highest thanks to Melanie for all the detailed time she
spent putting most of it together. It was given out at the last board meeting and we have received a
few questions. We will be providing a synopsis and Q&A at the August board meeting to facilitate a
timely discussion since this is also 2019 Budget review.

I thought that Music in the Air was great and full of details that needed to be taken care of, but the
Artist-in-Residence program also had many details to attend to. | thoroughly enjoyed meeting and
waorking with Rose — a true and gifted artist.

Melanie and | both continue to work on the new VR devices. We are learning how best to set them up,
how to actually use them, and working with Jody to pick software for adults, seniors, teens, and youth.
We will actually use them first with the Teen Summer Reading program on August 3. Once we have
completed setup and testing we will start putting together some demo programs for the CRC, Senior
Center and perhaps Silver Maples.

| also started attending the Technology Committee of the Chelsea Senior Center at their request. | see
this as an opportunity to share what the library is doing and thinking about, and to offer advice about
moving forward in their project list and technology plan.

Budget
« Continue to spend at normal levels in all lines

Collections
s Continuing to menitor our new Hoopla service and usage continues to increase.
» Exploring Kanopy service as an additional service to provide more varied
downloadable/streaming videos by independent and academic providers.

Programming/Services
« TBR - Training by Request training continues to increase
¢ Proctoring = continuing to get more request for this service

« CRC and Glazier programs continue to go well, and we do appreciate the spread in the Fall
2018 newsletter.

Other
» Sat in on Substitute Librarian interviews
Assisted with Sounds & Sights Kid zone monitoring
Melanie and | both had a week of monitoring the consortium OverDrive support desk
Webinar with Library Marketing for a new calendar/room reservation service

Technology Monthly Summary - Page 1 July 2018



From: Melanie Bell — Network Admin

Servers and Network:

e AT&T stopped by to work on their hardware in our server room for the 150Mbps bandwidth
upgrade. Waiting for AT&T to finalize work on their side so that TLN can come out and switch
us over to 150Mbps.

e Lost power in late July. After the power outage noticed data issues on our server Card. Moved
our data to Seuss and retired the Card server.

+ Running low on backup space so upgraded our Backup NAS server from 3 7B to 10 TB Raid 1
hard drive array.

= Wil be upgrading our bandwidth from 100Mbps to 150 Mbps in July. TLN replaced their switch
in the server room to accommaodate this increase in bandwidth.

e Deployed anti-malware and intrusion prevention at the firewall level.

Public and Staff Computers:
e Worked on prepping marketing assistants computer and repairing a computer that will be

deployed for circ.
e Ron worked on prepping 5 laptops for future use in the teen area.

Website
e Ran updates on the website.
e Made tweaks and updates to the database webpage.

Broadband

s Lyndon Twp Broadband subcommittee has put together a site at lyndonbroadband.org where
new information about the implementation will be posted. The township has hired the Finley
Engineering Firm as the project engineer, construction manager, and inspection service for the
Fiber to the Home build out. They have also hired Midwest Energy and Communications to be
the ISP operator for Lyndon Townships Network. They have sent out an RFP for construction.

e Attended a Michigan Broadband Cooperative meeting. Discussion topic was other models
beyond the millage model for getting broadband to our rural communities. Millage model was
unsuccessful in Sharon Twp and all indications show that it would not be successful in Sylvan
Twp either.

e Finished setting up a public sector account with AT&T Mobile and ordered hotspots. They were
delivered at the end of July. Hope to have them configured and ready for checkout in
September. Also ordered 5 more Verizon hotspots with monies donated in 2017.

Other:

¢ Spent the majority of my time this month working on the 5 year tech plan and budget as well as
updating the following documentation: port location, port map, network overview, drawings of
wiring closet, tech inventory, network information, and password protected password file.

s Assisted with 1:1 Computer Training at Chelsea Retirement Community and at the library.

e Met with another online calendar vendor for quotes and demos on a new calendar system.

e We continue to report and address issues with the new CARL system as we discover them.

Rown Andrews § Melanle Bell

Technology Monthly Summary - Page 2 July 2018



MARKETING BOARD REPORT
July 2018

MARKETING HIGHLIGHTS

Fall Newsletter

The process of organizing our fall newsletter began the first of July — it is always a challenge laying out
the newsletter so that the content flows and is fun to read—finding articles and news to include is
rarely a problem since there are always new and exciting things happening at CDLI This edition’s cover
features the beautiful work of C.A.D.D.Y. Corner Quilters, a group of wonderfully talented women who
have been quilting together for over 20 years| Pages 4 and 5 contain articles about our 2018 Song Fest
headliner Freedy Johnston (written by Chris Berggren, CDL Administrative Assistant} and our upcoming
American Farmer Exhibition, which runs Sep. 4-Oct. 20. Sprinkled throughout the pages, you'll find
information about our technology outreach program at Chelsea Retirement Community Center, our
ever-expanding CDL Garage, our new Bike Repair Station, and so much morel The release date for the
fall newsletter is Friday, August 17. | hope you enjoy reading about everything CDL has to offer—and
make sure to mark you calendar for all the fall programs you don’t want to miss!

We are excited to announce that we are collaborating with the Waterloo Natural History Association (WNHA) for our 2019 Spring
newsletter cover. In honor of the 100th anniversary of the Migratory Bird Act, WNHA is celebrating the Year of the Bird with a
photograhpy contest. All photos must depict a single bird, multiple birds, or related subjects, and be photographed within the
Waterloo Sate Recreation Area. There are two categories for submission—youth and adult. One of the winning photographs will be
featured on our 2019 Spring newsletter cover.

Annual Report

The 2017 Annual Report has been completed and published on our wesite {chelseadistrictlibrary.org.) It is also
available in print in the library’s front lobby literature rack and at each reference desk. Filled with many of CDL's
major accomplishments durng 2017, it is inspiring to see the numerous ways that CDL has touch the lives of
Chelsea area residents! From musical inspiration, to community engagement over topics such as diversity and
inclusion, to providing the necessary tools needed to compete in today’s world, it is clear that CDL
accomplished its mission to Engage, Inspire, and Equip through eveolving services and
resources!

Bike Repair Station

Thanks to a donation from the Arlene B. Howe Trust, the library now has a bike repair station located at the
southwest corner of our building] Equipped with a pump, tire gauge, and tools, the community now has a
resource that will keep their bikes safely on the road! It was clearly a well received addition to the community,
as the facebook post announcing it availability racked up the following post stats: 9,792 people reached, 68
comments, 100 shares, and 614 likes, loves, and wows!

Chelsea Fair Booth

This year with the help of volunteer Marilyn Kuehl, CDL will have a booth at the Chelsea Community Fair in the Merchant Building.
We will be promoting several of our fall offerings including Rockin’ on the Farm, Amerian Farmer Exhibit, Library Card Sign Up
Month, and Song Fest! Make sure to stop by and say hil

s ppvayY (mmane

v
Rockin’ on the Farm ROP“N ON THE IZAR"!
wrdey, September | 1-5pm
We are celebrating ail things agricultural at our first ever Rockin’ on the Farm eventl Thanks to Liberty Loty B Fam 91 Libry oo Chaoee

Bel Farm (located in Lima Township) and the Sensali family, we invite the comminity to join us and
internationally acclaimed singer-songwriter Farmer Jason {Jason Ringenberg) for a day of music,
activities, and games inspired by life on the farm! In addition, there will be farm related demonstrations,
community organization booths, CDL collection displays, and so much more! We've partnered with Lima
Township, Michigan Farm Bureau, and the Chelsea Farmers Market to promote the event and help ; Pudalicll
shine a light our rural community and the role it plays in bolstering our local economy and enriching our e “th
way of life. We'll be handing out seed packets as a way of invitation to the event, along with hoping to  jisidati
inspire a new garden here and there.
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MARKETING BOARD REPORT
July 2018

September is Library Card Sign Up Month and ALA's honorary chairs, The Incredibles characters, will be
helping us encourage new CDL card halders! We'll be offering a specail library card featuring The
Incredibles to all NEW CDL cardhelders. In addtion, they will be entered into a drawing for a Kindle Fire
7% tablet! For those of you who already own a CLD card, Incredibles cards
will be available for a $2 purchase.

In addtion to our special LCSUM card, we will also begin offering a new Military library card to all
active and retired military personnel. As a thank you for their service to our nation, this card will allow
for a limited amount of free printing and a waiver of late fee fines. Look for more details about this
offer during our September drive,

American Farmer Exhibit
We are extremely excited to be hosting the American Farmer Exhibition this fall, a program of
MERIC AN ExhibitUSA and The National Endowment of the Arts. This exhibition, composed of 45 iconic portraits by
F ARMER Paul Mobley, shows the geographic and cultrual diversity of the American Farmer. It will be housed in
the McKune Room and open for viewing during scheduled hours. The exibition will run from September
4 through October 20. In partnership with Legacy Land Conservancy and Chelsea Adult Learners
Institue, we will also be offering two programs geared toward the local agricuitural community: Centennial Farm Talk and Making
Conservation Work for You. In addtion, we'll be working with the Chelsea School District to encourage school visits and offer school
related programming. This exhbition is spensored in part by GreenStone Farm Credit Sevice, Read more about American Farmer in
ou fall newsletter and look for a banner campaign installation in late August announcing this incredibly thought-provoking display of
Americanal

MISCELLANEQOUS MARKETING ACTIVITIES

» Finalized WWI Traveling Exhibit brochure and sent to print, receipted brochures and delivered to Michigan Military Heritage
Museum

Provided Metro Parent reporter with photos of CDL Reading Garden for August article

Created promotions for Emagine Theaters offer through TLN and CDL

Placed order for new name badges

Created signage for Artist in Residence Show and Tell exhibit and posted work on exhibit walls

Submitted 2019 budget hearing notice to The Sun Times News

Worked on August marketing schedules

Posted staff in-service library closure.

OUTREACH ACTIVITIES

e  Phone conferenced with Steve Paradiso, Media Relations Manager for Michigan Farm Bureau, about partnering to promote
our Rockin’ on the Farm event, the Americon Farmers exhibition, and agricultural related programming.

Respectfully submitted,
Patty Roberts
Head of Marketing



The Real
Estate
Corner

June 2018
Real Estate
Summary

By: Michelie Elle,
Resltor, GRI
Charles Reinhart
Realtors
734-637-6376
nichellected12@gnuail.com
June continued to
demonstrate  strong
sales in the Chelsea
School District.
Although well-ap-
pointed listings have
become scarce in all
price points, buyers are
moving quickly with
often times, multiple
and over list price of-
fers. In Washtenaw
County, through May,
over half of the homes
sold in ten days or less
with greater than 50%
of sales above asking
price. So the trends
we are experiencing In
Chelsea are seen coun-

ty-wide.

Here's the monthly recap for
Chelsea last month;
2017
New Listings 23
Average List'Price 313,387
Number of Sales 38
Average Sales:Price 340,479
2018
New Listings 29
Average List Price 418,024
Number of Sales 23
Average Sales Price 408,004
As the numbers market. Many buy-
indicate, fewer sales ers and sellers choose
this year than last year, July for vacations and

but you've got to love
the increase in aver-
age sales price] AsI'm
writing this, there are
only 51 homes listed
in Chelsea, with three
of them in excess of
the one million dollar
mark.

July typically sees
a shift in the market,
from a rigorous, ki-
netic spring market
to a slower summer

this contributes to the.

shift. That, and the fact
many  buyers/sellers
have alceady complet-
ed thelr transactions in
previous months.

Don't let that dis-
courage you if you're
entering the market.
Chelsea will always be
a desired location ta
live!

Remhart

REALTORS

‘The Newspsper Industry Is
making an interesting come-
back. Yes I said it, 2 comeback,
but it is not what it used to be.
Instead of daily Newspapers

‘T-n:\::‘h:_w;_egz hm local EE_I' Ncwanﬁ_pst_ﬂ t,uiht_. :

- Evolution of the
Newspaper Industry

paid for a subscription \which
would cost
$150 dollars which s way too

expensive

reasons the old maodel is strug-

$50 and

and- one of the

By Dave Merchant
. dmerchant9701 @yshoo.com

Danating art is one
way that students from
Chelsea High School
have decided to show
the community what
the building they went
to school in looked like
and will have a place
in the Chelsea Library
forever.

The Chelsea High
School Class of 1951
donated pictures of
two views of the school

building which stood
on the corner of Park
and Harris streets,

Duane  Gentner
who is'a member of
that class said there
were no pictures of
that building hanging
in the Chelsea Public
Library previously.

“It was the old high
school gymnasium that

]

T T o ™
Quality Sausage Co., is

July 13,2018

Photo Shows picture that was donated to Chelsea District Library by
Chelsea High School Class of 1951.

was sitting on that site;’
Gentner sald, “Maost of
ug went to school there
and it was hard to find
pictures of that build-
ing”

He said that at their
65th Class Reunion
they decided that they
needed to do some-
thing with the money
left in their treasury.

“We realized we
weren't getting any
younger,’ he said, “We
had over a $1,000 in
our treasury and we
decided to commission
an artist.”

‘The group commis-
sioned local artist John
Houle for the project.
He is also a graduate of
Chelsea High School.
It took two years to
complete the project.

The first year was spent
trying to find old pic-

Chelsea Class of
1951 donates art

tures of the building,

The Chelsea His-
torical Society was very
big in helping with this
project according to
Gentner. After locating
pictures of that build-
ing (which were not
casy) it took another
year for the artist to
draw the Iwo views of
the school.

The framed pic-
tures are located in the
library up the main
stairway on the second
floor. They are located

in the upper end and to
the right.
Other  members

of the Chelsea High
School Class of 1951
who contributed to
this project are Leola
Brennen, George Hey-
dlauff, Deloris Notten,
Mel Leach, and Marty
Tobin.

L] -
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Circulation Supervisor’s Report
June 2018 Updated

e Circulation — 25,615 or even with last June;
141,910 YTD or 5% lower than this time last year.

¢ Patron Count- 18,594 for June;
82,791 Year to Date.
** Does not include offsite programs.

¢ Circulation by township- for June
o Dexter = 10% of total transactions
o Lima = 13% of transactions
o Lyndon = 13% of transactions
o Sylvan = 15% of transactions
o Chelsea = 36% of transactions

e June Circulation: 75% were items from Chelsea and 25% were inter-loaned items.

o Automated phone renewals in June- 10, Self-check was 12% of items checked out in June;
Overdrive = 1908 in June; RBdigital = 215 in June; Hoopla = 121 in June.

e Registrations for June- 133 new cards; 7957 total card holders
*Dexter = 1040 cards; Lima = 935 cards; Lyndon = 1213 cards
*Sylvan = 1352 cards; Chelsea = 2871 cards; Nonresident = 546 cards

Circulation Activities:

e Wereceived 4 to 8 tubs in the run each day M-F with a total of 128.5 in June.

e [attended the Shared Automation System User Group (SASUG) meeting at Commerce
Township in June which was very helpful. TLN was able to answer many questions we had on
the new system and give us updates on what project they are working on next.

s We received reports from TLN (The Library Network) on our patron collection usage. They are
in different formats from our previous system, so take a bit more adding to get our numbers for
the month.

¢ [ attended the Music In the Air program, mainly helping out at the Check Out desk, but was
able to enjoy some of the wonderful program.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Circulation Supervisor’s Report
July 2018

e Circulation - 27,766 or 4% lower than last July;
168,676 YTD or 5% lower than this time last year.

e Patron Count- 17,268 for July;
100,059 Year to Date.
** Does not include offsite programs.

e Circulation by township- for July

o Dexter = 11% of total transactions
Lima = 12% of transactions
Lyndon = 12% of transactions
Sylvan = 15% of transactions
Chelsea = 37% of transactions

0O 0 00

o July Circulation: 72% were items from Chelsea and 28% were inter-loaned items,

o Automated phone renewals in July— 19, Self-check was 12% of items checked out in July;
Overdrive = 2034 in July; RBdigital = 174 in July; Hoopla = 146 in July.

» Registrations for July— 101 new cards; 8003 total card holders
*Dexter = 1046 cards; Lima = 940 cards; Lyndon = 1216 cards
*Sylvan = 1360 cards; Chelsea = 2892 cards; Nonresident = 549 cards

Circulation Activities:

e Wereceived 4 to 10 tubs in the run each day M-F with a total of 141 in July.

e We were closed and didn’t receive a delivery from TLN on July 4.

e [ attended the July Shared Automation System User Group (SASUG) meeting Berkiey Public
Library. There weren’t as many questions as June which is a good sign that we are getting used
to the new system, as well as the “bugs” being worked out.

o Leslie celebrated her 7" anniversary with CDL.

Respectifully submitted,
Terri Lancaster
Head of Circulation
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 21, 2018 Meeting

Chelsea Community Foundation Grant Application Approval

Background:
The library wishes to apply for a grant with the Chelsea Community Foundation that requires

board approval. The grant, if awarded, would be in the amount of $10,000 and would be used in
the library’s effort to secure poet, writer, and activist Luis J. Rodriguez for the 2019 Artist in
Residence program. The library requests that the board move this item from discussion to action.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 21, 2018 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Chelsea District Library
Board of Trustees
2018 Board Committees

Governance
Appendix #3
Approved: January 16, 2018
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TJ Helfferich Chair X X
Anne Merkel Chair X
Gary Munce X X
Elizabeth Sensoli X Chair
Charlie Taylor X X
Susan Lackey X Chair
Jan Carr X Chair
Anne Merkel 1-16-18
Anne Merkel, Board Secretary Date
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