CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 18, 2018—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

6:50 Compulsory Segments
Budget Hearing Minutes Approval — August 21, 2018
Board Meeting Minutes Approval — August 21, 2018
Approval of the August Operational Checks
Approval of August Financial Reports
Director’s Report & Friends Report
Strategic Plan Report

7:20 Public Comment
7:25 Presentations

7:25 Action Items
1. Donations
2. 2019 CDL Budget Approval

7:35 Discussion Items
1. Millage

7:40 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

7:45 Public Comment
7:50 Other Items

7:55 Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on thc agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

« You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as ““Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of 2018 Budget Hearing

Tuesday, August 21, 2018 6:45 p.m.
Meeting Location: McKune Meeting Room

Trustees in Attendance: Charlie Taylor, Jan Carr, Elizabeth Sensoli, Anne Merkel, TJ
Helfferich & G. Munce

Trustees Absent: Susan Lackey

Staff: L. Coryell, L. Ballard, T. Lancaster, K. Sulecki, R. Andrews, M. Bell, P. Roberts, &
C. Berggren

Guests: None

Welcome and Call to Order
C. Taylor called the hearing to order at 6:45 p.m.

Agenda
The purpose of this meeting is the hearing for the 2019 Chelsea District Library Budget

Board Discussion:

Lori went through the budget page by page, focusing on lines that had increased or
decreased and explained the necessity of those changes. Some of those changes were
due to periodical expenses (i.e. millage and ballot fees), others were due to moving or
merging lines within the budget, and still others were due to new programs/needs or
defunct programs.

Linda noted that the LED lighting project continues to save in utilities, even with the
city's 10% electricity increase.

Lori thanked the staff, Mary Budzinski, and the Finance Committee for their help in
developing the budget.

Public Comment: None

Adjourn:
MOTION made by E. Sensoli, SECONDED by G. Munce to adjourn the meeting at
7:36 p.m. All Ayes: 6-0

Anne Merkel, Board Secretary Date






Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 21, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, E. Sensoli, A. Merkel, J. Carr, TJ Helfferich & G.
Munce

Trustees Absent: S. Lackey

Staff: Director L. Coryell, Assistant Director L. Ballard, C. Berggren, R. Andrews, M.
Bell, T. Lancaster, & P. Roberts

Guests: None

Welcome and Call to Order
C. Taylor called the meeting to order at 7:39 p.m.

The board agreed to move the Tech Presentation to the beginning of the meeting.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by A. Merkel to approve the agenda, as

amended. Discussion: None All Ayes: 6-0

Presentation: CDL Technology Plan by R. Andrews & M. Bell

Melanie explained that the two main goals over the next 5 years are to engage, inspire,
and equip our patrons by providing access {o services and technology that lessens the
digital divide, as well as maintaining a secure, safe, and open computing environment
for both patrons and staff.

Melanie emphasized that this plan that she and Ron put together is a guideline more
than anything and not set in stone.

The goal is to keep up to date on the latest technology within budget constraints—a
challenge for any library. Also, emphasized that virtual servers are where everyone is
going because it allows you to test out things such as updates.

Gary highly recommended going to a ticket system and asked what keeps her up at
night in terms of CDL technology. Melanie answered off-site backup.

The board overwhelmingly thanked Melanie and Ron for preparing and presenting the
technology plan and shared their confidence in the plan.



Compulsory Segments:
Minutes and Approval of Checks
The board found a typo that needed correcting in the July minutes.

MOTION made by A. Merkel, SECONDED by TJ Helfferich to approve the minutes of
the July 17, 2018 Board Meeting, as amended. Discussion: None
All Ayes: 6-0

MOTION made by J. Carr, SECONDED by E. Sensoli to accept the General Fund
Operational checks for July, 2018. Discussion: None All Ayes 6-0

MOTION made by E. Sensoli, SECONDED by G. Munce to accept Financial Reports for
July, 2018. Discussion: None All Ayes; 6-0

Director’'s Report Update:
L. Coryell update:

e Lori shared the new Newsletter and that the banners for the American Farmers
exhibit will be going up shortly.

e Program attendance is up, even with fewer programs, so the philosophy of
quality over quantity seems to be working.
Looked at the highlights on the Performance Dashboard.
Staff In-Service was last Friday and was a huge success. She will talk more
about the In-Service during her September report.

e Booth in the Merchant Barn at the Chelsea Fair. Thanked Marilyn Kuehl, who did
an incredible job helping to get the booth ready.

» Reminded everyone that the library has some big events/programs coming up
next month, Rockin’ on the Farm on September 8 and Song Fest on September
29, and to make sure to spread word of mouth about these amazing programs.

Strategic Plan Update:
Noted that the demoing for Design Think has begun and encouraged board members to

check out the proposed changes. Also, read from the Strategic Plan Update in the
packet. Several trustees mentioned the sheer amount of goals that are being hit is
impressive.



Friends Report Update:
» The Friends met August 9 and have set January 26 as the date for their annual
meeting.
There are still Friends officer positions open. Membership Chair had to resign.
+ They are wondering about possibly creating a Friends retreat at some point and
might ask the board about ideas.
¢ Next meeting is September 13.

Other Reports Notes:

Linda noted that the new carpet had been installed in the kid's area.

Public Comment: None

Action Item #1: Donations

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve and
acknowledge the presented 2018 July donations of $14,450.00.

Discussion: None All Ayes: 6-0

Discussion ltem #1: Chelsea Community Foundation Grant Application Approval
Lori explained that the grant she was applying for needed board support, which the

trustees were happy to give.

MOTION made by A. Merkel, SECONDED by TJ Heifferich to move Discussion ltem #1
to Action Item #2. Discussion: None.
All Ayes: 6-C

Action Item #2: Chelsea Community Foundation Grant Application Approval
MOTION made by TJ Helfferich, SECONDED by E. Sensoli to support the library's

application for the $10,000 Chelsea Community Foundation grant. Discussion: None.
All Ayes: 6-0

Discussion ltem #2: Millage
The millage chairs are actively working to create a millage committee and will be
meeting with Shirley Bruursema, an expert on millages.




Committee Reports

Policy Committee —

Finance Commiittee — Elizabeth shared that she’ll be calling a meeting soon.
Personnel Committee -

Nominating Committee —

Fundraising Committee —

Public and Board Comment:
The Board Retreat will focus on the millage and endowment policy. Any other
suggestions should be emailed to Anne.

Gary spoke about the government report on rural broadband and how Washtenaw
County is looking into using library’s as outreach.

Other Items: None

Adjourn:
MOTION made by E. Sensoli, SECONDED by J. Carr to adjourn the meeting at 8:53
p.m.

All Ayes: 6-0

Anne Merkel, Board Secretary Date
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1:37 PM
09/1118

Accrual Basis

Chelsea District Library

Donation and Restricted
January through August 2018

Ordinary Income/Expense

{ncome
501.001 - Grants
§01.200 - Chelsea Garden Club Grant
Total 501.001 - Grants
§38.000 - State Grants
539,300 - Michigan Humanities Council
Total 539.000 - State Grants
674 - Contribution & Donation-Pubiic
674.100 - Designated Adult Collection
674.102 - Designated CD/DVD Collection
674.110 - Designated Adult Programming
674.111 - Designed Youth Programming
674.112 - Designated Music Focus Programs
674.120 - Undesignated Donation
6§74.121 - Annual Giving
674.141 - Deslgnated Technology
674.143 - Designated Maintenance
674.200 - Friends of the Library Donation

Total 674 - Contribution & Donation-Public
675 - Donations Private

675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income

Gross Profit
Expense

803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors

884.953 - Youth Prog Rest Chelsea Ed Foun

Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884,400 - Music Focus
884.960 - Sonic Sundays Restricted Gift
884.961 - Songfest - Rastricted Gift
884.962 + Music in the Air - Restricted
Total 884.400 - Music Focus

Jan - Aug 18 Budget $ Over Budget
300 300
300 300 0
2,000 {2,000)
o] 2,000 {2,000)
25 25 0
100
8,760 7.750 1,010
6,850 5,850 1,000
5,700 7,650 (1,950}
12,125 11,570 555
0 4,100 {4,100)
3,000 3,000 0
100
600 600 0
37,260 40,545 (3,285}
0 1,000 {1.000)
o] 1,000 {1,000)
37,560 43,845 {5,285)
37,560 43,845 (6,285)
300 {300}
a 300 (300)
343 8,000 (7.657)
343 8,000 (7.657)
343 8,000 (7.657)
2,470 2,500 (30)
] 1,000 (1,000}
2,470 3,500 {1,030
2,470 3,500 (1,030)
2,000 2,000 0
0 1,050 (1,050)
4,134 4 570 (536}
6,134 7,720 (1,586)
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1:37PM Chelsea District Library

09/11/18

Accrual Basis Donation and Restricted
January through August 2018

884,500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence
884,910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.912 - Adult Prog Rest Gifts General
884.913 - Adult Prog Rest Gifts SRP
884,914 - Adult Prog Rest Gifts MWest LW
884.915 « Aud Prg. Rst. Gifts Purple Rose
884.971 - MC’ACA Grant - Midwest Lit Walk
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl
884.923 - Youth Prog Rest Gifts SRP
Total 6§84.920 - Youth Programming Restricted
Total 884 - Programming
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts
Total 967.900 - Equipment Restricted Gifts
Total 867 - Equipment
882 - Collection Expense
982.400 - Non Print
982.930 - Non Print Restricted gifts
982.931 - CD/DVD Colil Restricted Gifts
Total 982.930 - Non Print Restricted gifts
Total 982.400 « Non Print
982.500 - Local History Preservation
982.941 + Chelsea Standard Digitize - Res
Total 982.500 + Local History Preservation
982.910 - Adult Collection Restricted
Total 982 - Collection Expense
Total Expense
Net Ordinary Income
Net Income

Jan - Aug 18 Budget $ Over Budget
1,000 1,600 {600)
1,000 1.600 (600)
1.475 1,500 {25)

an a1 (10
650 650 0
4,000 4,000 0
0 1,000 (1.000)
0 2,000 (2,000)
6,436 9,471 (3.035)
0 0 0
3.281 3.350 (69)
3.281 3,350 (69)
19,321 25641 (6,.320)
3,633 5,000 {1,367)
3,633 5,000 (1,367)
3,633 5,000 1.367)
40
- o
40
410 410
410 410
25 25
475 435 40
23,772 39,376 {15.604)
13,788 4 468 9,319
13,788 4,469 9,319
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DIRECTOR’S
REPORT







Library Director’s Report on August 2018
Respectfully submitted for September 2018 Board Meeting

Staff News

Virginia Krueger joined the CDL team in August. She is our new part-time marketing assistant. She
brings many skills and gifts to the job and has jumped right in creating eNews content and press releases.
She is already indispensable!

Word of Mouth Marketing for August/September

CDL Song Fest Returns on September 29

This is our second annual event celebrating the art, craft, and appreciation of songs and music.
The day will feature family activities, a teen workshop, and opportunities to flex songwriting
muscles plus performances by local artists and nationally known songwriter Freedy Johnston.

American Farmer Exhibition in McKune September 5 through October 20

Hours: Mondays 5-8:30 pm, Wednesdays through Fridays 10 am — 5 pm, Saturdays 1 — 4:30
pm, Sundays 1-5 pm

CDL honors the rich farm heritage of our community by hosting American Farmer. This series of
45 portraits by photographer Paul Mobley shows the geographic and cultural diversity of the
American Farmer. The photos are accompanied by anecdotes and memories in the farmers’ own
words that are both a testament to their enduring hospitality and a moving glimpse into the
hardships and joys of a way of life that is part of our national identity. Programming in
collaboration with the Legacy Land Conservancy is scheduled during the run of American
Farmer. American Farmer is a program of Exhibits USA and The National Endowment for the
Arts and is sponsored in part by GreenStone Farm Credit Services.

2019 Staff In-Service Day

Our staff in-service day was time well spent focusing on a healthy workplace. Sheryl Ulin from the
University of Michigan’s Center for Ergonomics presented a morning session on the “science of designing
the job to fit the worker. Not forcing the worker to fit the job.” She shared her insights from observations
of CDL staff at work with suggestions for possible interventicns to create happier, healthier staffers.

David Zubl, Senior Associate Director of the University of Michigan’s Development Learning Programs,
led an engaging afternoon session on understanding how to identify and manage common reactions we
or others may have that can interfere with effective communication. We examined how we may react to
people and situations via the SCARF (Status, Certainty, Autonomy, Relatedness, Fairness) model and
how these reactions might hinder communication.

Based on 23 staff evaluations, the day was a success. On a Likert scale (1=poor; 5=outstanding), the
overall day averaged a 3.84; the ergonomic session averaged a 3.23; and the afternoon session on healthy
communication averaged a 4.26.11 attendees recorded that they learned something new at the ergonomic
sessions, and 21 attendees stated they learned something new from the communications session.
(Clearly, we should consider bringing the afternoon facilitator back for staff training!)

TLN, SASUG, and SAS and Representation

As you know, the Chelsea District Library is a member of The Library Network (TLN) cooperative. TLN
manages out catalog, circulation, patron accounts, delivery of “shared” materials throughout the network,
and provides an opportunity to network with other libraries and staff. TLN is governed by a Board of
Trustees elected or appointed by member libraries. The TLN Board is advised by the TLN Steering
Committee. The Steering Committee is responsible for making recommendations to the membership on
matters concerning organization, operation, and priorities of the cooperative. I am an at-large
representative on the Steering Committee through 2019.



The Shared Automated System Executive Committee (SAS) makes responsible recommendations and
decisions regarding technology, fiscal/budget matters, and policies. As the chair of SASUG (see below), I
am on this committee through 2019.

The Shared Automation System Users Group (SASUG) is responsible for the operation and governance of
the TLN Shared Automated System. It provides a forum for discussion of shared automation issues. I am
chair of SASUG through the end of 2019.

Out and About — August 2018

Attended Chelsea Rotary Club board meeting — August 7*

Met with Wixom Library Director — August 15"

Attended Chamber Local Business Ribbon Cutting — Royek Family Chiropractic — August 16"
Met with Lima Township Supervisor Craig Maier in anticipation of Rockin’ on the Farm — August
22

Worked CDL booth at Chelsea Fair — August 22" and 24"

Attended Shared Automated System Users Group meeting — August 23"

Worked Rotary trailer at Chelsea Fair — August 23"

Met with Mayor Johnson and Senior Center Executive Director Trinh Pifer — August 24"
Visited Waterloo Farm Museum — August 24*

Attended Rotary meeting — August 28"

Looking Ahead to September 2018

Shared Automated System Executive Committee meeting — September 6"
Rockin’ on the Farm with CDL — September 8"

Walk to School Wednesdays — September 12%, 19*, and 26™

Rotary meetings -- September 11*, 18*, and 25"

Shared Automated System Users Group meeting — September 27*

CDL Song Fest — September 29*



Strategic Plan 2017-19 Update
Goal progress from August — early September 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to
support optimal patron usage and experience.

o Design Think demoing continues.
Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the
Library service area.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
¢ Planning of Lima Township awareness event — Rockin’ on the Farm.
e Hosted CDL booth at the Chelsea Fair in Merchant Barn.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and
representatives of the rural areas of the Library’s service district.
o Continuing partnership with Waterloo Farm Museum in support of American Farmer
exhibition and related programming.
¢ Continuing partnership with Michigan Farm Bureau to American Farmer and related
programming.
¢ Planning of Lima Township awareness event — Rockin’ on the Farm.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
o Little Free Library for CHS completed.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and
interests of teenage patrons.

» First teen summer reading finale event with over 60 attendees.

e 323 teens registered for summer reading - 9.8% increase over 2017.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our
programs, collections, and services.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
» Series of Escape Rooms including one for all ages where children and adults worked together to
solve the puzzles.






Chelsea District Library Performance Dashboard August 2018
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Items 22208] | 184396] | 174743 -5%
E-books/E-audio 2150 12727 16149 27%
E-magazines 192 2224 1536 -31%
Non-Traditional 77 258 310 20%
Hotspots 20 121 154 27%
Deposit Collection Circulation 465 517

Self-Check Items - Total
New Cards - Total

Reference Desk Interactions - Total

Qutside Group Room Rentals
Engagement - Total
Youth Program Attendance

2585

70
2227

1565
159

22675

664
16758
10
14745

4028

Adult Program Attendance 113 1589 1332 -16%
Teen Program Attendance 100 189 372 97%
General Program Attendance 208 1555 1722 11%
Outreach -- Youth 355 4815 5567 16%
Outreach -- Teen 445 1175 1765 50%
Outreach -- Adult 22 474 613 29%
Awareness Opportunities 134 967 891 -8%

Homebound Visits

Programs/Visits Offered - Total

Youth 8

Adult 9 101 91 -10%
Teen 4 22 28 27%
General 4 17 20 18%
Qutreach -- Youth 3 95 55 -42%
Qutreach -- Teen 2 11 11 0%
Qutreach -- Adult 5 52 49 -6%
Awareness Events 4 36 9 =-75%

Door Count - Total

WiFi Data Usage (GB) - Total

13914.2

115648
18478.0

Library Internal Public WiFi 961.12( |7579.93| (6077.66 -20%
Total Hotspot Wifi 1632.01 [6334.33] |12400.3 96%
Lyndon Twp Wifi 101.3 811.49 975.64 20%
Lima 7.136 15.362 37.75 146%
Sylvan 2.464 10.262 25.764 151%
Maobile Beacon Hotspots 876.98| [1418.05| |6949.57| 390% [3]

Hotspots available for checkout

644.13

4082.01

4411.66

8%

Computer Usage/Sessions - Total

Workstations 1384 10815 10125 -6%
Wireless 6529 49526 52494 6%
Website Sessions 10110 76582 78112 2%
Website Users 6434 48684 48652 0%




[1] Aug 2017 we started counting number of deliveries and not number of items delivered

[2] 2016 and 2017 numbers missing due to problems with people counter
Started adding outside programs to door count May 2017

[3] started recording Mobile Beacon Hostpot Numbers July 2017



Chelsea District Library
Assistant Director’s Report
August 2018

Facility

The second phase of the carpet project took place this month right after our staff in-service. It
involved the area around the youth reference desk and the media shelving. Because there was less
furniture to move and no furniture to cut around, it was much more straight-forward than the last
phase so didn’t take as long. The elevator was also included. | am very pleased with how well the
new carpet complements the busy, primary-colored original carpet in that area. We will schedule
the computer lab next, probably in October.

Our Design Think demos are in place and feedback is coming in. | am working with several vendors
to get quotes for the various pieces of new furniture (or walls) we are considering so that once
decisions are made as to which projects will move forward, we can get things ordered quickly. ltems
ordered out of catalogs take less time than custom items but the quality is not always comparable.

We are trying out some brighter LED bulbs in the main stairwell due to complaints of it not being
bright enough there during fall and winter evenings.

Our cleaning company offered some extra cleaning this month (they do this a couple of times a year
at no extra charge) so we had olf of the chairs at the upstairs study tables wiped down, the north
and south interior stairwells cleaned, as well as the drop and mail rooms. They also did our regular
full carpet cleaning.

Volunteers

We logged 116.75 non-book sale hours this month and | didn’t have the book sale hours by the time
| did this report. With the large summer programs over, we are seeing our usual Fall drop in ¥YSG
volunteer hours. We do use volunteers for our main fall program, Songfest, but we won’t use near
as many as we do over the summer months.

Programming/Strategic Plan

We facilitated our annual August blood drive for the Red Cross this month and they collected 21
good pints on a 24 pint goal. Our next drive will be in January 2019. The Red Cross would love us to
host one more drive annually, in April or May, and we will be discussing if we can make that work
between the programming and exhibits scheduled in McKune. Lori, Terri and | attended a Chamber
Business After-Hours event at Royek Chiropractic this month and took them a packet of library
materials. We try to do this for all new businesses in town.

Respectfully submitted-
Linda Ballard
Assistant Director
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Information Services Report: August 2018
Keegan Sulecki, Head of Information Services

Program Report: August

Date Event I Attendance |
Adult Programming (9 Programs, 113 Attendees) |
8/7 Reading Glasses: A Book Club 19
8/8 Place That Face 10
8/11 Purple Rose Concert Reading S0
B/14,15 Adult Harry Potter Escape Room 11,9
8/15 Next Chapter Book Club 0
B/18 Chelsea Community Forum 10
8/28 Computer Training 1:1 1
8/28 Ancestry Aficionados 3
Youth Programming (8 Programs, 199 Adult & Child Attendees)
8/7 Paleo Joe 62
8/7,14,21,28 Babytime 30,18,15,28
8/9,24 READ to Library Dogs 7.8
8/29 Dance Along, Sing Along 27
Teen Programming {4 Program, 100 Attendees)
8/3 Teen SRP Finale After Hours 65
8/15,16 Teen Harry Potter Escape Room 10,11
8/27 YSG Thank You Party 14
General Programming (4 Program, 208 Attendees)

8/1 SRP Finale: Drummunity 180
8/6 COL Garage Open House 8
8/14,16 All Ages Harry Potter Escape Room 9,11

Outreach {Adult 5/22, Teen 2/445, Youth 3/355, Awareness 4/134)
8/2,3 (A) SRP Qutreach: Silver Maples, Senior Center, CRC 0,35
8/2 (A) Chelsea Retirement Community Tech Qutreach 4
B/8 (Y} Community Center Days: LEGOS 0
8/14 {Awar) Chelsea Adult Learners Kick-off 50
8/16 (A) Book Club: Pines 10
8/22,23,24(Awar) | Chelsea Fair Table in Merchant Barn 37,30,17
8/28,29 (Y)(T) School Open Houses: CHS, NCE, BMS, SME 57,183,388,172

{A) Adult Outreach {¥) Youth Outreach (T) Teen Outreach {G) General Outreach {Awar) Awareness Events




Information Services Report: August 2018
Keegan Sulecki, Head of Information Services

Statistics
August 2018 August 2017
Ref Questions 2,227 3,006
Homebound Book Deliveries 16 individuals, 3 deposit 1% individuals, 3 deposit
Inter-library Loan none, due to migration 11

Official 2018 Summer Reading Statistics
Adult Summer Reading
e 331 Registered {1.5% increase over 2017)
e 160 Completed, meaning at least 1 bingo (45% increase over 2017, 48% of those registered)
e 111 Completed 3 bingos, earning a free book {34% of those registered, this is our first year
providing books for 3 bringos)
e 2262 Grand Prize Drawing Slips (66% increase from 2017)
Youth & Teen Summer Reading
e Total Registration: 1094 (5% increase from 2017)
e Registration for:
o Listeners: 251 {decrease of 3.8%)
o Readers: 520 (increase of 7.6%)
Teens: 323 (increase of 9.8%)
e Total Completion: 456 (increase of 16.6% from 2017, 41.6% of those registered)
e Completion for:
Listeners: 127 (increase of 11.4%, 50.6% of those registered)
= Readers: 173 (increase of 8.1%, 33.3% of those registered)
o Teens: 156 (increase of 33.3%, 48.3% of those registered)

From Keegan Sulecki, Head of Information Services

In August we saw the end of our 2018 Summer Reading Programming for all ages. It was a great year
with increases almost across the board in terms of participation and completion. | worked with my staff
on the finale programs for both youth and teen. August also means getting ready for back to school and |
began working on the logistic of our goal to make it easier for Chelsea Students to gain access to library
cards. | began outlining our plan by meeting with Lori and Terri and will continue to carry out the steps to
make this happen in September. In addition, | worked with Lori and Shannon to plan for our Rockin’ on
the Farm event in early September. | also attended the Fall 2018 Chelsea Adult Learners Institute Kick-off
and presented on programs related to our American Farmer Exhibit. | also created signage and surveys
for our Design Think Demos. This includes creating observations spreadsheets to get an idea of how
people are using these demoed spaces and a master spreadsheet to keep track of surveys and comments
to track this data and turn it into usable information.

From Shannon Powers, Adult Information Services Librarian

August wrapped up Summer Reading, and was another great month for programming. Jessica Zubik and |
hosted a CDL Garage Open House. The greatest benefit of this simple program was the sacial media
impact--our posts were heavily shared, getting the word out about this unigue collection to over 1,000



Information Services Report: August 2018
Keegan Sulecki, Head of Information Services

community members. | also filled in for Laura Brown as discussion leader for the Reading Glasses book
club, assisted with the Teen Finale party, and helped Jody Wolak run the Harry Potter Escape Room. On
the collection development front, | began a thorough weeding of the science fiction and fantasy
collection in preparation for labeling all of the series books. Finally, | received two new requests for
homebound book deliveries, and wrote a Homebound/CDL Delivers FAQ sheet for librarians and
circulation staff to reference when assisting patrons at the information desks.

From Laura Brown, Adult Information Services Librarian

This month | was able to take some time off before summer’s end. The Design Think team met cne more
time before making very noticeable changes to the building, where patrons are responding to surveys
and librarians are recording how people are interacting with space changes that are in the demo-phase.
Purple Rose presented a play created and read by its interns, one of their last endeavors before
departing the program. Staff participated in an informative in-service day on August 17. | began work
with Charlie Taylor on his upcoming Korean War exhibit. I'm excited for fall and all the fun programs we
have planned!

From Sarah Conrad, Adult Information Services Librarian

With the end of the summer reading programs, August was a busy, but preductive month. While | didn’t
have anyone show up for the Senior Center Book Club, | had plenty of people come to Place That Face.
The program is always a great time, and we have successfully made our way through most of our Local
History photographs! However, we still get new names even going through photos I've shown befare. |
have made a lot of progress on re-organizing the Local History Collection. It was especially satisfying to
finish rehousing the large Chelsea History Collection. Once | finish a few more collections | will begin
printing out hard copies of all the finding aids for both patrons and librarians to use, which | feel will help
direct patrons to the right resources. This month was also when we hosted our Harry Potter Escape
Rooms, which | was glad to help Jodi with and were a huge success.

From Jessica Zubik, Youth & Teen Information Services Librarian

During August, we wrapped up Summer Reading and began to think ahead to the new school year. |
assisted Jody in facilitating the Appreciation Party for our YSG teen volunteers, a fun afternoon at Pierce
Park with water fights and ice cream from Twisters. Thank you to our YSG volunteers for your hard work
all summer] | also attended the open houses at North Creek and South Meadows Elementary schools,
where | passed out library card applications and saw many familiar and new faces. At South Meadows |
was able to meet the new media center clerk, and I'm sure we'll be working together all through the
year.

From Jody Wolak, Youth & Teen Information Services Librarian

August was full of programming and outreach. At the beginning of the month, | hosted an after-hours
Summer Reading Finale party just for teens. To earn their invitation to the party teens had to read at
least 20 hours. This was a new addition to the teen summer reading program and seemed to be very
effective. We had a great turnout and the teens were entertained with many different activities {Virtual
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Reality, giant board games, crafts, Legos, karaoke, pizza, music, and more}. In the middle of the month, |
hosted a series of Harry Potter themed escape rooms. Two were for all ages/families, two were for
adults only, and two were for teens only. Registration for all rooms filled quickly and we had a
substantial wait list, so this is definitely a program to consider doing again. Teams were "locked" inside
McKune and had to work together to find clues and solve puzzles 1o escape before their time ran out.
Finally, | finished the month by attending the open houses for Chelsea High School and Beach Middle
School, where | talked to many students and parents about our upcoming programs and about getting

library cards.



Technology
Summary of August 2018

From: Ron Andrews — Head of Technology

The August Board meeting allowed Melanie and | to provide a follow-up and Q&A session on our
2018-2023 Technology Plan. Many thanks go to Melanie for the lion's share or the wark on this
document. We also spent a great deal of time updating server room procedures and creating “How
To" documents for staff in case Melanie and | cannot get here, Our focus was mainly how to shut
down and restart the servers in case of a power failure (of which we've had 6 )

We continued time with our new Virtual Reality equipment: setting up the PlayStation VR and the
Lenovo Mirage headsets. We actually got to use them for the finale for the Teen Summer Reading
Program. It was a great session and we learning lots about the use and procedures for using the
equipment during programs.

TBR, alias — Training By Request had many sessions this month. Melanie and | also decided to
move the 3D Printer sessions to this service since we were not getting a lot of takers during the
regularly schedule programs. | will be sharing more information about TBR with the Chelsea Senior
Center so that they can be a conduit for this service as well.

Speaking of the Chelsea Senior Center, | am now trying to go to their Technology Committee
meetings, They are working on revising and updating their technology plan and since we are a close
partner it made sense to attend. Scheduling at this time might be an issue, but either | or Melanie will
try and attend all of these meetings.

Other minor items: | added Filezilla to our public workstations at the request of a couple of patrons, |
also ran a major upgrade for our fairly new CARL system, and assisted Linda and Kerry by relocating
computers in the Children’s area for new carpet installation.

Budget
¢« Continue to spend at normal levels in all lines. Did a pre-year-end review to make sure we
are still on budget and what anticipated changes we need.

Coliections
¢ Hoopla service and usage continues lo increase. Brainstorming ideas of how to push this
relatively new service more,
e Weeding in the Feature and TV DVDs

Programming/Services
¢« TBR - Training by Request training continues to increase
¢ Started planning for Winter VR programming with Melanie and Jody

Other
¢« Remote connection for eContent meeting in Springfield
« Attend annual Staff In-service

Technology Monthly Summary - Page 1 August 2018



From: Melanie Bell - Network Admin

Servers and Network:

s We finally increased our bandwidth to 150Mbps. Due to some confusion on AT&T’s part this
took longer than expected.

e Created new virtual server named Christie and moved the people counter software, Symantec
Endpoint {anti virus), and Windows Software Update Services to that server.

= Did some tweaking on the Firewall to more strictly monitor traffic between the different virtual
networks (staff and public).

Public and Staff Computers:

e Ron and | moved computers in the youth area for the new carpet installation (it locks great!).

e Firefox on filtered public computers was not working correctly. Made changes to the public
machines to fix the issue,

» Worked with Chelsea Area Schoals to get all the school ipads working with our wireless
netwaork.

Website
e Ran updates on the website.
e Put together new voting site for the upcoming no carve pumpkin contest.

Broadband

e Unfortunately missed the Michigan Broadband meeting this month.

e Configured the 5 AT&T and 5 Verizon hotspots. Waiting on a record from TLN to link to catalog.
Once the items are linked, they will be processed and can start circulating.

Other:

e Took a week vacation to visit the upper peninsula ©

e Assisted with 1:1 Computer Training at Chelsea Retirement Community and at the library.

e Ran two 3D printing sessions

¢ Ron and | attended Board Meeting to answer budget questions and questions about the five

year tech plan.
e Started looking into some ticketing software.

Ron Andrews & Melanie Bell

Technology Monthly Summary - Page 2 August 2018



MARKETING BOARD REPORT

August 2018

MARKETING HIGHLIGHTS

August was a very busy month for marketing as we prepared to launch four major campaigns: The American Farmer Exhibition,
Rockin’ on the Farm, National Library Card Sign Up Month, and our 2" Annual CDL Song Fest. Mid-month, Virginia Krueger, our new
Marketing Assistant began work, and the timing couldn’t have been better with our heavy workload! Virginia is a quick learner and
I'm sure will be a valued asset to the COL marketing team. Please stop by to meet her the next time you are at the library!

American Farmer Exhibit

The American Farmer Exhibition has been an exciting project to work onl Usually marketing's
job is to tell the world about all the wonderful things going on at CDL. This time, however, | was
part of the execution| While a lot of my time spent on this project involved creating the assets
for the promotional campaign, | was also involved with selecting the exhibit wall color, laying
out the exhibit walls and images on them, positioning the photo labels and exhibit title, and
creating the evaluation form.

Pramotion for this exhibition has been extensive. New
building banners were hung on both the east and west “Thanks for honoring our
sides, along with avenue banners surrounding the library. | farmers. The banners ffor
We have been receiving many nice compliments from the American Farmer

library visitors and patrons about the beautiful images Exhibition] g S0 .
that catch their eye and draw them inside. An heartwarming. |
promotional postcard was created that also lists the
exhibition’s two supporting programs: Centennial Farm Tolk and Making Conservation Work for
You. A Facebook event with all the gallery hours was created and posts about individual images
are scheduled to run throughout September and October. Paid advertisements as scheduled to
run in the Chelsea Update, The Sun Times News, and the Chelsea Guardian. Jessica Zubik, Youth
Librarian, has also been working with the Chelsea Schools to promote school tours of the exhibition. Additionally, the exhibition has
been promoted through our normal marketing channels: Fall newsletter, eNews, CDL website highlight posts, CDL online calendar,
in-library monitors, and word of mouth promotion. In addition to CDL promotional efforts, we have also partnered with Washtenaw
County Farm Bureau, Lima Township, Legacy Land Conservancy, Waterloo Historical Area Society, and GreenStone Farm Services
(also a sponsor) to spread the word abaout this amazing exhibition. This is a must-see exhibition — don’t miss it!
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Rockin’ on the Farm

In efforts to reach our targeted audience of rural residents in the CDL service district, we partnered .
with Lima Township and the Washtenaw County Farm Bureau to help promote the event. A meeting ROCKIN 'ON
with Craig Maier, Lima Township Supervisor, helped us identify ways to reach out to our rural e
community and gave us a chance to further develop our relationship with Lima township officials. The
Lima township clerk also agreed to help us promote by posting the Rockin’ on the Farm event on their
website with an informational link. Washtenaw County Farm Bureau (a new partner for CDL) also
helped us reach out to the local agriculture community through social media posts and their digital
newsletter. They also committed to attending the event as a presenter and to video tape the day’s
activities. Look for the release of this videa in the coming weeks. The promotional seed packets were
distributed around the community, including the Chelsea Farmers Market and Chelsea School Open
Houses. Additionally, the event was promoted through our normal marketing channels: Fall
newsletter, eNews, COL website highlight posts, COL online calendar, Facebook event and posts,
Chelsea Update posts, in-library monitors, and word of mouth promation.

 September B 1 Spm | Al Ages
Uberty Bel Farm | 9741 Liberty Road, Chetsea, M1

Library Card Sign Up Month
" < Tell everyone you know how Incredible COL is! The campaign is on to recruit new CDL cardholders

during the month of September! In addition to all the amazing resources a CDL library card affords it’s
holder, the first 200 NEW members will be entered into a drawing to win a Kindle Fire 7® tablet}

Promotions for this campaign include: a press release, paid advertisements scheduled to runin the
Chelsea Update, The Sun Times News, and the Chelsea Guardian, Facebook Cover Image and postings,
our Chelsea Fair booth, Chelsea School Open Houses, and information delivered through our normal




MARKETING BOARD REPORT
August 2018

CDL marketing channels. Don't forget, if you really want an Incredibles library card, they are available for a $2 purchase while
supplies last.

G

Second Annual CDL Song Fest

Song Fest is back with past Rolling Stones Magazine’s Songwriter of

: : '_ g @ H\\ﬁ E the year Freedy Johnston as the headliner! We are excited to be

- FEST bringing back some of last year’s popular programs such as our Teen

: : Songwriting Workshop, A2S0 Kinderconcert, Variety Showcase, and

workshops for people who just want to talk music, along with a few

new ones sprinkled in! The event continues into the evening with a live concert at Zou Zou’s Café, our newest Song Fest partner,
who will be instrumental in helping us promote this event. Make sure to wear your Song Fest t-shirts to drum up interest; and look
for specially printed coffee sleeves at Zou Zou's with the Song Fest logo and event info on them. There's other swag to be had
including stickers and buttons — soon to be available at the library! The live performance will feature local singer/songwriter
Chelsea Paddock as the opening act, an interview with Johnston by Ann Arbor’s 1070ne’s Martin Bandyke, and an acoustical set by
the guest headliner himself.

Promotions for this campaign include: a press release, paid advertisements scheduled to run in the Chelsea Update, The Sun Times
News, and the Chelsea Guardian, Facebook event and postings, event schedule postcards, McKune Porch banner, outreach to
Chelsea School music departments and select CHS teachers, and information delivered through our normal CDL marketing channels.
For a full listing of the day’s programming, visit chelseadistrictlibrary.org/songfest.

MISCELLANEOUS MARKETING ACTIVITIES

Finalized Fall newsletter copy and sent to printer for production, upload digital version to CDL website

Created paid advertisement artwork for RB Digital collection (digital magazines) to run on Chelsea Update 8/6-8/19/18
Prepared for start of new marketing assistant; created training schedule

Began training of new marketing assistant

Scheduled Facebook posts for our Chelsea Fair booth

Assisted Keegan Sulecki in the layout and purchase of Class of 51 donation plaque

Prepared promo materials for Chelsea School District Open Houses

Created Walk to School Wednesday folder labels for handout at Kickoff event on September 12,2018

OUTREACH ACTIVITIES

Created marketing packet for Royek Family Chiropractic Ribbon Cutting {was unable to attend — attended by Linda Ballard)
Dialogued with UMRC regarding featuring a display of UMRC residents’ artwork at CDL

Continued dialogue with Waterloo Natural History Association regarding photo contest — winner will be featured on CDL's
2019 Spring Newsletter cover.

Shared Chelsea Senior Center's Medical Technology survey on Facebook

Met with Pamela Parkinson, Chelsea Senior Center Admin Assistant, to discuss their request for CDL to partner with them to
help promote their stake in the Vital Seniors Competition.

Respectfully submitted,
Patty Roberts
Head of Marketing
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Chelsea District I.lbrary Celebrates

Local Farmin

From Patly Roberts

When photographer Paul
Mobley set out to capture
the soul ofiour country’s
farm communities, he
encountered an enduring
rural culture that remains
rooted in the principles
of tradition, family,
integrity, and hard work.
Crisscrossing the country,
from Alaska to Florida,
Moabley and his camerad
were welcomed time
and time again into the
homes of hundreds of farm
families. Visit after visit.
Mobley came to know the
independent farmer’s spirit
from both behind the lens
and across the dinner table.
He sought the elusive spirit
of agriculture, looking for
subjects thatmirrored
the project’s sense of risk
and independence. The
resulting images show
farmers with a strong
sense of where they belong
in the universe, a close
connection to the land and
their day-to-day work as
it affects the rest of the
world.

American Farmer
opens September 5 in
the McKune Room at the
Chelsea District Library
and runs through October
20, 2018. Gallery hours
are Mondays 5-8:30pm,
Wednesdays through
Fridays 10am-Spm,
Saturdays 1-4:30pm, and
Sundays 1-5pm. American
Farmer is open to the
public and free of charge.

Qut of a collection of
more than 200 of these
portraits, ExhibitsUSA
has distilled a selection of
forty-five iconic portraits
showing the geographic
and cultural diversity of
the American Farmer.
This vivid portfolio is
accompanied by anecdotes
and memories in the
farmers’ own words that
are both a testament to
their enduring hospitality
and a moving glimpse into
the hardships and joys of a
quickly disappearing way of
life—one that once defined
our national identity and
now struggles to remain
vital.

From Jim Taber, a young
single father raising
cattle in Montana, to

The Sun Times News = 734-648-0837 = August 22,2018 = Page 5 S0

Shirley Schollenberg,

the daughter of Alaskan
homesteaders, Mobley’s
heroic photographs reveal
the true face of American
farming and remind us
whatiit means to Tive with
simplicity, contentment,
and decency in a world that
80 often forgets.

Paul Mobley/is an
Anerican photographer
who has traveled from
remote Alaskan villages
to the majestic palaces of
Croatia tao find the face of a
thousand words. Mobley's
first book, American
Farmer: Portraits from
the Heartland, was first
published in the fall of
2008 by Weicome Books
and received the 2009
Western Heritage Award
for Best Photography Book
from the National Cowhoy
and Western Heritage
Museum.

In support of the
exhibition CDL will host
several programs for
agri-lovers of ail ages.

On Saturday, September
8, Farmer Jason (Jason
Ringenberg) will be at

the Chelsea Farmers
Market (in the Park Street
parking lot adjacent to the
Library) for a rollicking
performance sure to
entertain young and old
alike. After the market,
he'll hightaii it over to

Bel Liberty Farm (9741
Liberty Road in Chelsea)
for Rockin® on the Farm
with CDL from 1-5 pm.
The afternoon will be filled
with music, activities, and
family fun celebrating our
comununity’s rich farming
heritage.

Learn about Michigan
Centennia! Farms--farms
that have remained in the
same family for 100 years
or more— at the Centennial
Farm Talk Program, on
Tuesday, September 25
at 7 pm in the Library’s
McKune Room. Legacy
Trustee Larry Doll will

‘talk about his Centennial

Farm, what it means to
have this designation, how
to apply, and the impact
these farms 'have on their
communities. This program
is in partnership with the
Legacy Land Conservancy.

On Wednesday, October
3, the Conservancy teams
up with the Ghelsea
Adult Learners Institute

ito present Making

Gonservation Work

for, You at 7 pm in the
Library’s McKune Room.
Conservation is essential
in keeping our land, air,
and water clean as well as
making sure our habitats
and farmlands continte
to thrive. Join Landowner
Outreach Coordinator
Meghan Prindle to learn
about the mmany different

g Heritage with American Farmexr

programs farmers can
access and the impact they
can have on our working
farms and our local landa.
For more information about
the American Farmer
exhibition or supporting
programs, please wisit
chelseadistrictlibrary.org or
call {734) 475-8732.

This exhibition is a
program of ExhibitsUSA,
the National Endowment
for.the Arts and is
sponsored in part by
GreenStone Farm Credit
Services.

- AMERICAN _
FARMER
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By Virginia Krueger
Dashto theChelsea
District’  Library in
September and join
the Incredibles for
American Library
Assoclation’s National
Library Card Sign
Up Month. Be one of
the first 200 patrons
1o sign up for their
very first CDL. library
card In  September
and receive a speciol
incredibles library card
along with a chance to
win a Kindle Fire* 7
tablet! Children must
be able to sign their
name to be ecligible
for a library card,
Current  cardholders
can purchase a special
Incredibles  library

BRI
W A

I!D\'E|Ihl8 BS. G

PUBLIC

g =

aﬁ‘

Ky

ALAEE. Wdisicanw NI i *Bfne

Find Your Super
Powers at CDL!

card for $2.00 while
supplies last.

A CDLlibrary card
is the key to finding
your super powers! It
unlocks a vast array of
products and services.
Not only do you have
access to o constantly
updated collection of
books, video games,
movies, music and
e-books, CDL provides
so much more. Stretch

your imagination!
Your lbrary card
glves access 10
nontraditional  items

like zo0 and park
passes, mobile Wi-Fi
hotspots, 3D printers,
low vision equipment,
and unusual items
such as a metal

detector from the CDL
garage. ‘The library
also opens the door
to fun activities for all
ages. Youth programs
such as Babytime and
Storytime offer parents
and their litte ones an
opportunity to learn
important reading
skills as well as a place
to socialize. Teens
find a place to gather
at That ‘Thursday
Thing and book clubs.
Programs for aduits
include  educational
workshops,  musical
programming, book
clubs, and special
events like the CDL
Song Fest. Whether it
is Rockin’ on the Farm
this'fall or entering the

No-Carve  Pumpkin
Decorating  Confest,
the entire family will
have fun and learn new
things at the Chelsea
‘District Library.
Owning a CDL
library card can
also help you power
into the school year.
“CDL is an amazing
resource for students
of all ages. From digital
collections 1o tech
training and online
homework help, there’s
really something for
everyone, and it's all
yours with a library
card;” remarks CDL
director, Lori Coryell,
For more information

on how to sign up !

for a library card,
visit the Chelsea
District  Library in
persan or go online to
chelseadistrictlibrary.
org/haw-do-i/library-
user-info/get-o-
library-card/.
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Summer Reading Shake-up

Explore a new side to your local library while enjoying the outdoors at one of

PECHELSEA -
FAIRY GARDEN

Enter through a set of french doors into an artsy
outdoor space featuring cozy spots to read, a fairv
garden and shady pergola at the Chelsea District
Library.

“Kids love the fairy garden,” says Linda Ballard,
assistant director at the library, “and the pergola
was designed in 2010, but a new, unique thing
about it is that all the columns are embedded with
tiles created by kids who went on a nature walk
and printed what they found on the tiles.”

Stop by the library for scheduled Babvtime
events, where parents and their toddlers and ba-
bies can socialize, at 10:30 a.m. every Tuesday,

221 S. Main St., Chelsea
Monday-Thursday 10 am.-8 pm
Friday: 10 am.-6 p.m.

Saturday 10 am-3pm,

Sunday 1-5 p.m

2 | Iy ———

these reading gardens this summer.

Y AMANDA RAHN

55 STERLING HETGHTS
CHILDREN'S GARDEN

With a new colorful mural, literary - themed
beds of flowers and gated children's garden, the
Sterling Heights Library is the place to be this
summer. Fatrons can hang out and read in the
garden or stop by for scheduled events.

“The whole scene makes it a great place for kids
and parents to enjoy the outdoors,” savs program
coordinator Jason Groth.

Events this month include Adaptive Storvtime on
Saturdav, Aug. 4 for children ages 3 -10 with special
needs; dance and rhyming party Shake, Rattle and
Roll! at 10:30 a.m. Mondavs Aug. 6 and 20; and
Crazy Craft Monday at 6:30 p.m. Aug. 6.

40255 Dodge Park Road, Sterling Heights
Manday-Thursday 930 am-S pm

Friday: 1-5 pm

Saturday: 9:30 am -5 p.m.

Sunday: Closed

MORE STORYWALKS
Other area libraries
offering StoryWalk
include Bloomfield
Township, Cantaon,
Clarkston, Detroit
(Main, Douglass
branches). Farmington
(Downtown). Salem-
South Lyon, Saline,
Taylor, Troy and
Warren

55 FERNDALE
STORYWALK

Stop by the Ferndale Area District Library this

summer to enjoy the “StorvWalk,” a statewide

library program providing kids and their parents
a fun switch from reading indoors. Stroll through
the librarv's courtyard to read pages of This Juzs
Man by author Karen Ehrhardt. A version is also
available in Braille.

“Some of the pages are tucked behind native
plant species, like milkweed, so kids might see
caterpillars or Monarch butterilies as well,” says
Jordan Wright, head of vouth services.

Also stop by the Ferndale library for a sensory
play day from 2 to 4 p.m. on Aug,. 4 for ages 6 and
under. Kids can play with diiferent materials, like
sand, water, ice and more.

222 E. Nine Mile Road, Ferndale
Monday-Thursday: 10 am.-8 p.m.
Friday: 10 am.-6 pm
Saturday-Sunday: noon-5 p.m






Circulation Supervisor’s Report
August 2018

o Circulation — 24,733 or 9% lower than last August;
193,409 YTD or 5% lower than this time last year.

» Patron Count- 15,589 for August;
115,648 Year to Date.
** Does not include offsite programs.

o Circulation by township- for August

o Dexter = 9% of total transactions
Lima = 12% of transactions
Lyndon = 15% of transactions
Sylvan = 15% of transactions
Chelsea = 36% of transactions

OO0 00

» August Circulation: 69% were items from Chelsea and 31% were inter-loaned items.

s Automated phone renewals in August— 18, Self-check was 12% of items checked out in August;
Overdrive = 1990 in August; RBdigital = 192 in August; Hoopla = 160 in August.

e Registrations for August- 70 new cards; 8078 total card holders
*Dexter = 1063 cards; Lima = 944 cards; Lyndon = 1224 cards
*Sylvan = 1379 cards; Chelsea = 2913 cards; Nonresident = 555 cards

Circulation Activities:
o  We received 4.5 to 9.5 tubs in the run each day M-F with a total of 159 in August.
We were closed on August 17" for our Staff in Service, but still received our TLN delivery.
[ attended the Shared Automation System User Group (SASUG) meeting remotely in August.
[ attended the Chelsea Chamber ribbon cutting at Royek Chiropractic.
Jessica & I both attended the North Creek open house on August 28",
We have 13 holds on our Sprint Hot Spots and 41 holds on the Verizon Hot Spots.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 18, 2018 Meeting

Approval of 2019 Budget for the Chelsea District Library

Background:
On August 21, 2018, the Chelsea District Library board held a budget hearing on the

2019 FY Budget. The budget is ready for approval by the CDL board.

Action:
The Chelsea District Library board hereby approves the presented 2019 FY budget for
the Chelsea District Library.

Anne Merkel, Board Secretary Date






Resolution No. 2018-9-18 @ 1.9231
Chelsea District Library
2019 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgets for calendar year 2019; and

WHEREAS, the Library Board has advertised the proposed millage rates in the The Sun Times News/Chelsea
Update on Wednesday, July 25, 2018 and held the public hearing on the budget and the

proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting

Act (Truth in Budgeting) on Tuesday, August 21, 2018; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea District Library Board of Trustees adopts
the 2019 budget as follows:

General Fund

Expenses FY 2019 Budget|
Personnel Expenses 1,141,773
Supplies 18,050
Professional Services 100,306
Maintenance Services Contracts 127,429
Telecommunications 22,400
Promotional Materials 61,501
Programming Expenses 111,935
Volunteer 2,400
Utilities 56,550
Board Expenses 3,200
Automation Services 42,795
Equipment 25,000
Continuing Education Exp 22,000
Capital Expenses 82,057
Collection Expenses 173,370
Capital Reserve Fund 22,100
Total Operating Expenses: $ 2,012,866




Be it further resolved that the revenues, other incomes, debits and fees are estimates as follows:

General Fund 019

District Revenue 1,772,176
Other Government Income 30,000
Fees 35,000
Interest and Dividends 45,000
Contributions, Donations & Grants 26,590
Sub-Total $ 1,908,766
DDA TIFA Tax Capture $ 20,000
PPT Reimbursement $ 42,043
Total Income $ 1,930,809
From Capital Improvement Fund $ 82,057
Total Income including Capital Improve. Fund $ 2,012,866

Be it further resolved, that the Library Direclor is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library board,

Be it further resolved, the following property tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library.

Rate Estimated Revenue
Operating Millage 1.9231 1,772,176
Bond Debt 0.7000 645,064
Total Millage 2.6231 2,417,240

I, Anne Merkel, hereby certify the above Resolution No. 2018-9-18 was duly approved
by the Chelsea District Library Board of Trustees assembled at a regular meeting held
September 18, 2018

Anne Merkel, Secretary
Chelsea District Library
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Instructions For Completing

Form 614 (L-4029) 2018 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These instructions are provided under MCL Sections 211.24e
(truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headlee), and 211.36 and
211.37 (apportionment).

Column 1: Source. Enter the source of each millage.
For example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, etc. Do not include taxes levied on the Industrial
Facilities Tax Roll,

Column 2: Purpose of millage. Examples are: operating,
debt service, special assessments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 3 of 2018 for more explanation.)
A local school district may use the following abbreviations
when completing Column 2: “Operating ALL" and “Operating
NON-HOME". “Operating ALL" is short for “Operating millage
to be levied on ALL PROPERTIES in the local school
district” such as Supplemental (Hold Harmless) Millages
and Building and Site Sinking Fund Millages. “Operating
NON-HOME" is short for “*Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
district” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless) Millage.

Column 3: Date of Election. Enter the month and year
of the election for each millage authorized by direct voter
approval.

Column 4: Millage Authorized. List the allocated rate,
charter aggregate rate, extra-voted authorized before 1879,
each separate rate authorized by voters after 1978, debt
service rate, etc. (This rate is the rate before any reductions.)

Column 5: 2017 Millage Rate Permanently Reduced by
MCL 211.34d (“Headlee") Rollback, Starting with taxes
levied in 1994, the “Headlee” rollback permanently reduces
the maximum rate or rates authorized by law or charter.
The 2017 permanently reduced rate can be found in
column 7 of the 2017 Form L-4029. For operating millage
approved by the voters after April 30, 2017, enter the
millage approved by the voters. For debt service or
special assessments not subject to a millage reduction
fraction, enter “NA" signifying “not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2018 Millage Reduction Fraction Calculations
Worksheet. The millage reduction fraction shall be rounded
to four (4) decimal places. The current year millage
reduction fraction shall not exceed 1.0000 for 2018 and
future years. This prevents any increase or “roll up” of
millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2018. For debt service or special assessments not subject
to a millage reduction fraction, enter 1.0000.

Column 7: 2017 Millage Rate Permanently Reduced
by MCL 211.34d (“Headlee”} Rollback. The number in

column 7 is found by multiplying column 5 by column 6 on
this 2018 Form L-4029. This rate must be rounded DOWN
to 4 decimal places. (See STC Bulletin No. 11 of 1999,

Supplemented by Letter of 6/7/2000.} For debt service or
special assessments not subject to a millage reduction

fraction, enter “NA" signifying “not applicable.”

Column 8: Section 211.34 Millage Roliback Fraction

(Truth in Assessing or Truth in Equalization). List the
millage rollback fraction for 2018 for each millage which
is an operating rate. Round this millage rollback fraction

to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.

For counties, villages and authorities, enter the Truth in
Equalization Rollback Fraction calulated an STC Form

L-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR

ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV

FOR ALL CLASSES. Use 1.0000 for an authority located in

more than one county. For further information, see State Tax
Commission Bulletin 3 of 2018. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on

STC Form £-4034 as TOTAL TAXABLE VALUE BASED ON

ASSESSED VALUE FORALL CLASSES/TOTAL TAXABLE

VALUE BASED ON SEV FORALL CLASSES. The Section

211.34 Millage Rollback Fraction shall not exceed 1.0000,

Column 9: Maximum Allowable Millage Levy. Multiply
column 7 {2018 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 (Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulletin No. 11 of 1999, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Column 4.

Column 10/Column 11: Millage Requested to be

Levied. Enter the tax rate approved by the unit of local

government provided that the rate does not exceed the

maximum allowable millage levy (column 9). A millage rate

that exceeds the base tax rate (Truth in Taxation) cannot be

requested unless the requirements of MCL 211.24e have

been met. For further information, see State Tax Commission
Bulletin 3 of 2018. A LOCAL School District which levies
a Supplemental (Hold Hammless) Millage shall not levy a

Supplemental Millage in excess of that allowed by MCL

380.1211(3). Please see the memo to assessors dated

Octaber 26, 2004 regarding the change in the collection

date of certain county taxes.

Column 12: Expiration Date of Millage. Enter the month

and year on which the millage will expire.
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 18, 2018 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Chelsea District Library
Board of Trustees
2018 Board Committees

Governance
Appendix #3
Approved: January 16, 2018
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