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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Friday, October 12, 2018—8:45 a.m.
Michigan Friends Center

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — September 18, 2018
Approval of the September Operational Checks
Approval of September Financial Reports

Public Comment

Action Items
Donations

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings heid by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, September 18, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, E. Sensoli, A. Merkel, J. Carr, TJ
Helfferich & G. Munce.

Staff. Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.

Guests: None

Welcome and Call to Order
C. Taylor called the meeting to order at 6:45 p.m.

Agenda Review, Additions, and Approval
MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda as
presented. Discussion: None All Ayes: 7-0

Compulsory Segments:
Minutes and Approval of Checks

MOTION made by J. Carr, SECONDED by G. Munce to approve the budget hearing
minutes from the August 21, 2018 Board Meeting. Discussion: None

All Ayes: 7-0

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the minutes of
the August 21, 2018 Board Meeting. Discussion: None
All Ayes: 7-0

MOTION made by E. Sensoli, SECONDED by J. Carr to accept the General Fund
Operational checks for August, 2018. Discussion: None All Ayes 7-0



MOTION made by S. Lackey, SECONDED by E. Sensoli to accept Financial Reports for
August, 2018. Discussion: None All Ayes: 7-0

Director's Report Update:
L. Coryell update:

Lori noted that Trustee Gary Munce was named the winner of Chelsea’s 2018
Lifetime Achievement Award.

Noted that the staff in-service day was a terrific success and feedback on the
workshops had been very positive.

Elizabeth asked about the library’s booth at the Chelsea Fair and whether Lori
thought it was productive. Lori said that it went very well and that she did a story
time and helped make a lot of clothespin pigs.

Strategic Plan Update:

Lori read highlights from the Strategic Plan Update in the packet.

The liitle free library for the high school is done and being painted. Jan
suggested that the kids running the little library should come pick from the books
that didn't sell at the Friends’ book sale when they are ready to stock the little
library.

Charlie noted that the library's use of and adherence to the strategic plan is
nothing short of remarkable and complimented Lori and staff for documenting
and striving to follow the plan.

Friends Report Update:

Jan gave the Friends update, noting that they are currently revising and updating
their email list.

Membership drive kicks off October 1.

Friend's Tea Party in scheduled for October 24, over National Friends of the
Library Week.

The Friends are now using a work plan for meetings and book sales.



Other Reports Notes: None
Public Comment: None

Action Item #1: Donations

MOTION made by S. Lackey, SECONDED by J. Carr to approve and acknowledge the
presented 2018 August donations of $2,355.00.

Discussion: None All Ayes: 7-0

Action Item #2: 2019 CDL Budget Approval
MOTION made by E. Sensoli, SECONDED by A. Merkel to approve the Chelsea District

Library’s 2019 budget, as presented at the August budget hearing meeting. Discussion:
None.

Roll call vote to accept budget: J. Carr-Aye, G. Munce-Aye, C. Taylor-Aye, S. Lackey-
Aye, TJ Helfferich-Aye, E. Sensoli-Aye, and A. Merkel-Aye.

All Ayes: 7-0

Discussion ltem #1: Millage

* JoAnn Munce and Anne Merkel are co-chairing the campaign and will be meeting
with Shirley Bruursema in Lansing on October 10 to discuss the library's
campaign.

¢ Anne said she and JoAnn are in the process of building a campaign committee.

» Anne said post cards and phone calls to core supporters reminding them to vote
were good techniques in the past.

» Charlie suggested talking to merchants and putting up fliers in their windows.



Committee Reports

Policy Committee — Jan asked Lori to look over the policies and alert her to any that
may need attention.

Finance Committee —
Personnel Committee —
Nominating Committee — Susan noted that she will be scheduling a meeting soon.

Fundraising Committee —

Public and Board Comment: None

Other Items: None

Adjourn:
MOTION made by J. Carr, SECONDED by A. Merkel, to adjourn the meeting at

7:29p.m.
All Ayes: 7-0

Anne Merkel, Board Secretary Date
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11:48 AM Chelsea District Library
10/09/18

Accrual Basis Donation and Restricted
January through September 2018

Jan-Sep18 Budget $ Over Budget
Ordinary Income/Expense
Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant 300 300 0
Total 501.001 - Grants 300 300
539.000 - State Grants
539.300 - Michigan Humanities Council 0 2,000 (2,000}
Total 539.000 - State Grants 2,000 (2,000}
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection 25 25 0
674.102 - Designated CD/DVD Collaction 100 100 0
674.110 - Designated Adult Programming 8,260 7,750 1,510
674.111 - Designed Youth Programming 6,850 5,850 1,000
674,112 + Designated Muslc Focus Programs 5,700 7,650 (1,950)
674.120 - Undesignated Donation 12,125 11,725 440
674.121 - Annual Giving 0 4,100 (4,100}
674.141 - Designated Technology 3,000 3,000 0
674.143 - Designated Maintenance 100 100 0
674.200 - Friends of the Library Donation 600 €00 0
Total 674 - Contribution & Donation-Public 37,760 40,900 (3,140}
675 - Donations Private
675.400 - Chelsea Ed Foundation 0 1,000 {1,000}
Total 675 - Donations Private 0 1,000 (1,000)
Total Income 38,060 44,200 (6,140)
Gross Profit 38,060 44,200 (6,140)
Expense
727 - Supplies
727.900 - Supplies Restricted Gifts 100 {100)
Total 727 - Supplies 0 100 {100}
803 : Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict 300 {300)
Total 803 - Maintenance Service Contracts 0 300 {300)
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted 561 8,000 (7,439)
Total 850.300 - TLN Internet Service 561 8,000 (7.439)
Total 850 - Telecommunications 561 8,000 (7.439)
884 - Programming
884.210 - Youth Speakers
B884.211 - Authors in Chelsea
884,922 - Youth Prog Rest Gifts Authors 2,470 2,500 (30)
884.953 - Youth Prog Rest Chelsea Ed Foun 0 1,000 {1,000)
Total 884.211 - Authors in Chelsea 2,470 3,500 {1,030)
Total 884.210 - Youth Speakers 2470 3.500 (1.030)
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11:48 AM Chelsea District Library

10/09/18

Accrual Basis Donation and Restricted

January through September 2018

884.400 + Music Focus
884.960 - Sonle Sundays Restricted GIft
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted

Total 884.400 - Music Focus
B84.500 - Artist in Residence
884,970 - Artist in Resdience Restricted

Total 884.500 - Artist In Residence

884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.912 - Adult Prog Rest Gifts General
884.913 - Adult Prog Rest Gifts SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst, Gifts Purple Rose
884.971 - MCACA Grant - Midwest Lit Walk

Total 884.910 - Adult Programming Restricted

884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl
884.923 - Youth Prog Rest Gifts SRP

Total 884.920 - Youth Programming Restricted

Total 834 - Programming
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts

Total 967.900 - Equipment Restricted Gifts

Total 967 - Equipment
982 - Collection Expense
982.400 - Non Print
982.930 - Non Print Restricted gifts
982.931 - CD/DVD Coll Restricted Gifts

Total 982.930 - Non Print Restricted gifts

Total 982.400 : Non Print
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res

Total 982.500 - Local History Preservation
982.910 - Adult Collection Restricted

Total 982 - Collection Expense

Total Expense

Net Ordinary Income

Net Income

Jan-Sep18 Budget $ OverBudget
2,000 2,000 0
1,368 1,050 318
4134 4670 (536)
7502 7,720 (218)
1,000 1,600 (600)
1,000 1,600 (600}
1475 1,500 (25)

KhR| 321 {(10)
650 650 0
4,000 4,000 0
1,000 1,000 0
0 2000 {2,000)
7436 9471 {2,035)
1] G o]
3,281 3,350 (69)
3,281 3,350 (69)
21689 25641 (3,952)
3.633 5,000 {1,367)
3,633 5,000 {1,367)
3.633 5,000 {1,367)
49 100 (51)

49 100 (51)

49 100 (51)
410 410 0
410 410 0
25 25 0
48B4 535 {51}
26,367 39,576 (13,209}
11,693 4624 7,069
11,693 4,624 7,069
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