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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, November 20, 2018—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — October 12, 2018
Approval of the October Operational Checks
Approval of October Financial Reports

Director’s Report & Friends Report

Strategic Plan Report

Public Comment
Presentations

Action Items

. Donations

Discussion Items

2019 Calendar of Operations

2019 Board Meeting Calendar

2018 to 2019 Budget Adjustments
Capital Improvement Fund Commitment
Ameriprise Corporate Resolution
Millage

Reports

Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Fundraising Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda,

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda, The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Friday, October 12, 2018 8:45am
Meeting Location: Michigan Friends Center

Trustees in Attendance: C. Taylor, S. Lackey, E. Sensoli, A. Merkel, J. Carr, TJ
Helfferich & G. Munce.

Trustees Absent:

Staff. Director L. Coryell, Assistant Director L. Ballard, P. Roberts & M. Bell,
Guests:

Welcome and Call to Order
C. Taylor called the meeting to order at 8:43 a.m.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by E. Sensoli to approve the agenda as

presented. Discussion: None All Ayes: 7-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by S. Lackey, SECONDED by E. Sensoli to approve the minutes of the
September 18, 2018 Board Meeting. Discussion: None

All Ayes: 7-0

MOTION made by J. Carr, SECONDED by A. Merkel to accept the General Fund
Operational checks for September, 2018. Discussion: Elizabeth questioned markup for
carpet, discussed choices, moving equipment, etc.

All Ayes 7-0



MOTION made E.Sensoli, SECONDED by TJ Helfferich to accept Financial Reports for

September, 2018. Discussion: None
All Ayes: 7-0

Additional Reports:
» Directors and officer’s liability insurance, Linda.
e Discussed Song Fest. Lori will do report for next board packet.
o Jan attended trustee alliance, will report on in November.

Action Item #1: Donations

MOTION made by A. Merkel, SECONDED by E. Sensoli to approve and acknowledge
the presented 2018 September donations of $500.00.

Discussion: Elizabeth acknowledged donations to Marshall Carr.

All Ayes: 7-0

Other Items: None

Adjourn:
MOTION made by S. Lackey, SECONDED by A. Merkel to adjourn the meeting at 9:00
a.m.

All Ayes: 7-0

Anne Merkel, Board Secretary Date
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2:24 PM Chelsea District Library
11/08/%8

Accrual Basis Donation and Restricted
January through October 2018

Jan-0ct18 Budget $ OverBudget
Ordinary Income/Expense
Income
501.001 - Grants
501.200 - Chelsea Garden Club Grant 0 300 (300)
Total 501.001 - Grants 0 300 (300)
§39.000 - State Grants
539,300 - Michigan Humanities Council 0 2,000 (2,000)
Total 539.000 - State Grants 0 2,000 (2,000)
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection 25 25 0
674.102 - Designated CD/DVD Collection 100 100 0
674.110 - Designated Adult Programming 9,260 8,250 1,010
674.111 - Designed Youth Programming 6.850 5,850 1,000
674.112 - Designated Music Focus Programs 5715 7.650 (1,935)
674.120 - Undesignated Donation 12,275 11,725 550
§74.121 + Annual Giving 0 4,100 (4,100}
674.141 - Designated Technology 3,000 3,000 ¢
674.142 - Designated Maintenance 100 100 o
674.200 - Friends of the Library Donation 600 600 0
Total 674 - Contribution & Donation-Public 37925 41,400 (3,475)
675 - Donations Private
675.400 - Chelsea Ed Foundation 0 1,000 (1,000}
Total 675 + Donations Private 0 1,000 (1,000)
Total Income 37925 44,700 (6,775)
Gross Profit 37,925 44,700 (6,775)
Expense
727 + Supplies
727.900 - Supplies Restricted Gifts 0 100 (100)
Total 727 - Supplies 0 100 (100}
803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict 300 (300)
Total 803 - Maintenance Service Contracts 300 (300)
850 - Telecommunications
850.300 - TLN Internet Service
850,910 - WiFi Hot Spots - Restricted 3,388 8,000 (4,612)
Total 850.300 - TLN Internet Service 3,388 8,000 (4,612)
Total 850 + Telecommunications 3,388 8,000 (4.612)
884 « Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884,922 - Youth Prog Rest Gifts Authors 2,470 2,500 (30)
884.953 - Youth Prog Rest Chelsea Ed Foun 0 1,000 (1,000}
Total 884,211 - Authors in Chelsea 2,470 3,500 (1,030)
Total 884.210 - Youth Speakers 2,470 3,500 (1,030)
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2:24 PM Chelsea District Library
11/08/18

Accrual Basis Donation and Restricted
January through October 2018

Jan-0Oct18 Budget $ OverBudget

884.400 - Music Focus

884.960 - Sonic Sundays Restricted Gift 2,000 2,000 ]
884.961 - Songfest - Restricted Gift 1,368 1,050 318
884.962 + Music in the Air - Restricted 4,134 4,670 {536)
Total 884.400 - Music Focus 7,502 7.720 (218)
884.500 - Artist In Resldence
884,970 - Artist in Resdience Restricted 1,000 1,600 (600)
Total 884,500 - Artist In Residence 1,000 1.600 (600)
884.910 - Adult Programming Restricted
884.911 + Adult Prog Rest Gifts Comedy Sh 1,475 1,500 {25)
884.912 - Adult Prog Rest Gifts General 311 321 {(10)
884.913 - Adult Prog Rest Gifts SRP 650 650 o
884.914 - Adult Prog Rest Gifts MWest LW 4,000 4,000 0
884.915 - Aud Prg. Rst. Gifts Purple Rose 1,000 1,000 0
884.971 - MCACA Grant - Midwest Lit Walk 0 2,000 {2,000}
Total 884.910 - Adult Programming Restricted 7,438 9,471 (2,035)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 0 0
884.923 - Youth Prog Rest Gifts SRP 3,281 3,350 (69)
Total 884.920 - Youth Programming Restricted 3,281 3,350 (69)
Total 884 - Programming 21,689 25641 (3,952)

967 - Equipment
967.900 + Equipment Restricted Gifts

867.910 - Equipment Rest Gifts 4,273 5,000 (727)
Total 967.200 - Equipment Restricted Gifts 4,273 5,000 (727)
Total 967 - Equipment 4,273 5,000 (727)

882 - Collection Expense
982.400 + Non Print
982.930 - Non Print Restricted gifts

982,931 - CD/DVD Coll Restricted Gifts 49 100 (51)
Total 982.930 - Non Print Restricted gifts 49 100 (51)
Total 982.400 - Non Print 49 100 (51
982.500 - Local History Preservation
982.941 - Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 25 25 0
Total 882 - Collection Expense 484 535 {51)
Total Expense 29,834 39,576 (9,742)
Net Ordinary Income 8,091 5,124 2.91
Net Income 8,091 5,124 2,967
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Library Director’s Report on September & October 2018
Respectfully submitted for November 2018 Board Meeting

Staff News
September and October were chock-full of staff work anniversaries. Please join me in congratulating the
following staffers for another year of hard work. We are so fortunate to have them on the CDL team!

Assistant Director Linda Ballard, 23 years on September 18
Network Administrator Melanie Bell, six years on September 24
Library Aide Julie Pecka, three years on September 15

Library Assistant Deb Pilarz, twelve years on September 8

Tech Services Assistant Lucie Smith, 17 years on October 19

Head of Information Services Keegan Sulecki, four years October 6
Library Assistant Amy Zoran, six years on September 27

Word of Mouth Marketing for November & December: Volunteer Appreciation

Our annual Holiday Open House in honor of all of our wonderful library volunteers will be held on
Saturday, December 1 from 5:30 — 7 pm in the McKune Room. Our Friend of the Year Bill Coelius and
our Volunteer of the Year Julie Pecka will be honored at the event. We will enjoy a light buffet and
holiday treats and view the Hometown Holiday Lights parade from the warmth and comfort of the
McKune Room. All Library volunteers are encouraged to attend.

American Farmer Exhibition

By all accounts, American Farmer was a big success! We estimate that approximately 730 people visited
the exhibit during its run at CDL. The exhibit also was the catalyst for collaboration with outstanding
community partners including the Waterloo Farm Museum, the Washtenaw Farm Bureau, Michigan
Farm Bureau, and Legacy Land Conservancy. Head of Marketing Patty Roberts did a wonderful job
compiling data and comments on American Farmer. Please take a look at her report in this packet for
data on exhibit viewers and their perceptions of American Farmer.

Some of my favorite comments included:

s “Keep doing art shows like this ~ it’s nice to have a gallery in Chelsea.”

s “Excellent work - 1 esp. love that some of the photos are like paintings. I could almost eat some of
the colors they are that intense.”
“Excellent, high quality. Keep offering things like this :) Thx!”
“Thank you for having my family! I appreciate such a gorgeous exhibit being here in Chelsea.”
“Paul Mobley is a wonderful photographer. I love how he captures true and humble humanity.”

“Qur children are organic farmers in Julian, PA. How I wish they could see this exhibit. Marvelous
photos. Great commentaries.”

Military Library Cards

Beginning November 11, CDL will offer a new military library card which allows special privileges to
cardholders who are currently serving or have served in the U.S. military. To apply for a CDL military
library card, one must live within the Chelsea District Library service area and provide one form of
military identification: VA card, VA designation on driver’s license or state ID, active military ID, or
discharge papers — DD-214. I am happy to report that one of our first military cards was issued to a CDL
staffer’s father-in-law!

Out and About — September & October 2018
e TLN Executive Committee meeting — September 6 & October 4
e Rockin’ on the Farm with CDL — September 8
o Walk to School Wednesdays — September 12, 19, and 26 & Octcber 3, 10, 17, 24 and 31
¢ Rotary meetings — September 25and October 23



Shared Automated System Users Group meeting — September 27

CDL Song Fest — September 29

Chelsea Education Foundation Fall Fundraiser Breakfast — October 4

Chelsea Community Foundation grant site visit — October 4

TLN Steering Committee meeting and TLN membership meeting — October 5

Frida Kahlo's Garden exhibit orientation (Kansas City) — October 14 - 16

Friends Tea Party — October 24

Chelsea Area Chamber of Commerce Lifetime Achievement and Citizen of the Year Banquet —
October 26

Looking Ahead to November 2018

TLN Executive Committee meeting — November 12, 2018
Walk to School Wednesdays — November 14, 21, 28

TLC Conference (St. Louis) — November 4-7

Chelsea Education Foundation grants meeting — November 8
Rotary meetings — November 13 and 27

Rotary Board meeting — November 14

Holiday lunch at Chelsea Senior Center — November 16

PTO — November 21-25

UMRC Holiday Open House — November 28



Strategic Plan 2017-19 Update
Goal progress from September — early November 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.
e Design Think progress included:
o Compiled all survey responses and observation data from demo’ing.
o Began prioritizing upgrades/updates to service areas throughout the building.
o Began gathering quotes for possible furnishings and alterations.

Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.

¢ Attended Michigan Broadband Cooperative meetings for discussions on how to get state-level
assistance for broadband in rural Michigan.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
¢ Library Card Sign-up Month campaign featuring The Incredibles.
» Created partnership with UMRC to exhibit residents’ artwork.
» Began offering military library cards.
» Rockin’ on the Farm event held in Lima Township.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.

¢ Presented to 5 Healthy Towns to possibly gain funding for a storybook trail in Baker Preserve in
Lima Township.

+ Rockin’ on the Farm event held in Lima Township.
e American Farmer exhibit on display September through October.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
o Met with CDS art teacher to discuss collaboration with students for newsletter cover art
submissions.

o Student library card initiative rolled out.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

» First tween book club — Pizza and Paperbacks — held.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.

o Partnered with League of Women Voters to educate visitors on voting through print materials,
social media posts, and poster context exhibition on display in foyer.

Goal 3.3 Expand the Library’s collection of non-traditional items.
e CDL Garage items promoted at Rockin’ on the Farm.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
e No Carve Pumpkin Decorating Contest included programs for adults and teens and categories for
all ages, allowing whole families to participate together.
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Chelsea District Library Performance Dashboard October 2018

%change
fram last
2017 2018 year to
to date to date date
Circulation - Total 245305 238279
[tems 225588
E-books/E-audio 2208 15910 20516 29%
E-magazines 198 2708 1886 =-30%
Non-Traditlonal 36 322 384 19%
Hotspots 19 148 192 30%
Deposit Collection Circulation 629

Self-Check Items - Total

New Cards - Total
Reference Desk Interactions - Total
Outside Group Room Rentals
Engagement - Total
Youth Program Attendance

28024
829
21549
0
18277

Programs/Visits Offered - Total

Adult Program Attendance 204 1944 1644 -15%
Teen Program Attendance 8 318 398 25%
General Program Attendance 0 1746 1987 14%
QOutreach -- Youth 743 5491 6340 15%
Qutreach -- Teen 0 1941 1835 -5%
[Outreach -- Adult 30 626 715 14%
Awareness Opportunities 91 1125 1025 -9%
Homebound Visits 35 200 7%

Door Count - Total
WiFi Data Usage (GB) - Total
| Library Internal Public WIFi

13754

1741.1¢

Youth 16 187 0%
Aduilt 12 132 111 -16%
Teen 3 38 35 8%
General 0 22 26 18%
Qutreach -- Youth 3 103 60 -42%
Qutreach -- Teen 0 18 12 -33%
QOutreach -- Adult 5 61 60 -2%
Awareness Events 7

141885
22086.9

Total Hotspot Wifi 1129.4] . 14881.2 57%
Lyndon Twp Wifi 43.12 1004.3]| |1082.47 8%
|ILima 1.43 18.552 39.24 112%
Sylvan 1.99 17.462 29.424 69%

Mobile Beacon Hotspots

7958.96

Hotspots available for checkout
Computer Usage/Sessions - Total
Workstations

5771.04

Wireless

Website Sessions

Website Users

59127




[1] 2016 and 2017 numbers missing due to prablems with people counter
Started adding outside programs to door count May 2017
[2] staried recording Mobile Beacon Hostpot Numbers July 2017



Chelsea District Library
Assistant Director’s Report
Sep/Oct 2018

Facility

The last 2018 phase of carpet is schedule for November 6. We will replace the carpet in the
computer lab with something a bit more stain friendly, and more fun to look at © We will tackle the
second floor- down the center of the spine but not in the stacks- early in 2019. Then we will be able
to move forward with the Design Think reupholstering projects.

Our Design Think demos ended September 30" and we started getting results during October. There
weren’t a lot of surprises but one thing came through loud and clear- patron who use our New
books REALLY like them on the second floor! After reviewing all of our quotes for the project, we
have decided to reupholster and reuse most of the furniture we already have where we can. We will
need a few new computer chairs and table dividers but we are getting quotes to reuse shelving,
reference desks, seating and tables. Luckily, we bought very high quality furnishings twelve years
ago and they have held up extremely well. Hopefully we can give them a face lift and get another
twelve years out of them!

The brighter LED bulbs have been put in the artichoke fixtures in the main stairwell and they are an
improvement. We went from 26W to 45W, so gave up a bit of energy savings but needed more light
in this critical area.

This is the time of year | start prepping the building for winter. We have the annual fire suppression,
alarm, and extinguisher inspections, as well as the roof/gutter and plumbing. We blow out and turn
off the yard sprinklers and spigots, and have the HVAC tuned up for the colder weather.

Volunteers

We logged 143 non-book sale hours this month and 233 book sale hours. | joined several staff
members at the Friends’ Tea in honor of National Friends of Libraries Week in October. As usual, it
was a lovely event with great food and even better company ©

Programming/Strategic Plan/Outreach

In September | joined severat staff members at the Sensoli farm for a great “Day at the Farm”
program and enjoyed a fantastic evening of music with our Songfest guest artist Freedy Johnston. |
also assisted Lori with the removal of the “American Farmer” exhibit and was sad to see it go, but it
was a great success and there will be new and exciting exhibits to follow! In October, Terri and |
attended a Chamber Business After-Hours event at Timber Creek Counseling, Benson Hearing, and
Chelsea Eyeglass Company. Each received a packet of library materials and a hearty welcome. | also
attended the annual MERS conference in Grand Rapids where | learned more about Social Security
and how our MERS accounts supplement our retirement. They had great sessions and | was able to
bring back some very good handouts to our staff. And finally, the fall is when we renew our Business
Owners, Crime, Workers’ Compensation, and Directors and Officers insurances, so | spent some time
in October filling out and submitting those renewal applications.

Respectfully submitted- Linda Ballard, Assistant Director
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Information Services Report: September 2018
Keegan Sulecki, Head of Information Services

September Program Information

Date [Event lattendance
Adult Programming (8 Programs, 108 Attendees)
9/4 Reading Glasses: a Book Club 14
G/6 Beatles Forever 44
9/11,25 Computer Training 1:1 0,3
9/12 Place That Face 14
9/19 Next Chapter Book Club 0
9/19 Send Your Child to College 3
0/25* Centennial Farm Talk 25
Youth Programming (17 Programs, 320 Attendees)
9/4,11,18,25 Babytime 12, 25,26,17
9/5,12,19,26 Preschoo! Storytime 18,13,14,17
9/6,13,20,27 Toddlertime 30,31,23,26
9/10 Minecraft Monday 7
/18 Tween Book Club: Because of Winn-Dixie 12
/28 READ to Library Dogs 8
G/29 Songfest: Kinderconcert 22
9/29 Songfest: On the Fly Kazoo Orchestra 19
Teen Programming (4 Programs, 18 Attendees)
9/6,20 That Thursday Thing: Make Erasures, Mini Masterpieces 6,6
9/8 College Application Essay Writing Workshop 3
9/29* Songfest: Teen Songwriting Workshop 3
General Programming (6 Programs, 265 Attendees)

9/8 Farmer Jason at the Market 24
9/8 * Rockin’ on the Farm 110
9/29 Songfest: Songwriting Mentor Sessions 5
0/29 Songfest: Gear Talk/So You Want to Start a band 0
9/29 Songfest: Variety Showcase 46
0/29 Songfest: Freedy Johnston Live at Zou Zou's 20

Outreach {Adult 6/72, Teen 1/70, Youth 2/30 , Awareness 4/43)
9/4,18,18 (A} Chelsea Retirement Com.: Ipad, Computer Training 5, 6,3
9/9 (Awar) Kerrytown Bookfest Panel Discussion 25
9/12,19,26 (Awar} [Walk to School Wednesdays 1,6,11
9/12,26 (Y) Storytime: Special Needs Class 5,25
9/13,20 (A) Book Clubs:Silver Maples, Pines 16,10
0/13 (T) SRP Pizza Party at BMS 70
0/25 (A) Trivia at Senior Center Hoedown 32
*Denoted Strategic Plan Initiative
{A) Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Outreach {G) Denotes
General Outreach {Aware) Denotes Awareness Events




Information Services Report: September 2018
Keegan Sulecki, Head of Information Services

Services Sep. 2018 Sep. 2017
Reference Questions 2,334 2,664
Homebound & Deposit Book Deliveries 18 Individual 29
OCLC Interlibrary Loan 10 9

Keegan Sulecki, Head of Information Services

in September | confirmed our partnership with Washtenaw Parks & Rec regarding a Storybook Trail at
Baker Preserve and | met with Ashley Tomasi at 5 Healthy Towns about presenting this as an intervention
at the Oct. meeting.

For programs this month, | finalized details for and staffed Rockin’ and our 2019 Songfest. | attended a
Midwest Literary Walk meeting to discuss our direction for 2019. | emailed with Dori Hillestad Butler’s
agent, one of our authors for Authors in Chelsea 2019, regarding her contract and to obtain marketing
images. | attended a day-long NASA@Your library STEM summer reading training at the Flint Public
Library to get some ideas for Summer Reading 2019 A Universe of Stories. Sarah and | met with Emily
Meloche at Silver Maples to discuss setup for our upcoming Veterans Day program. | worked with
Chelsea Adult Learners to schedule our Spring 2019 collaborative program and booked our presenter,
Michael Hodges who will present on Albert Kahn in Detroit. Laura and | visited Ugly Dog to see if they
would be willing to partner with us on a Mardi Gras program in 2019. | also worked with my staff to
finalize and submit content for out Winter newsletter and | worked with Patty on creating new Hot Reads
for Cold Night artwork.

In collaboration with our schools, | emailed CHS teachers to share our 2019 Washtenaw Reads title. One
teacher will be using the book in their classes. Terri and | met with Kathie Diamond from Manchester to
talk about Student Library cards since some Chelsea students will fall into the Manchester Library
district. | also finalized our student library card application and created parent and teacher informational
letters. | met with the principals of BMS and SME about rolling this out to teachers and students.
Meetings with the other schools will follow.

Finally, | worked with Circulation and Technical services to create an informational book band for patrons
to support us as interlibrary loan ordering resumes. | arranged for a paper crane exhibit to be features in
one of our display cases in December. | also managed our Design Think Demo surveys, created
spreadsheets to record the responses, and began making those notations. Finally, | worked on the
ongoing weeding/replacement project in the adult fiction collection.

Shannon Powers, Adult Information Services Librarian

During the month of September | had the chance to moderate an author panel at the Kerrytown
Bookfest, focusing on strong women in science fiction and fantasy. The event was well attended despite
poor weather, and a good awareness opportunity for our library. | also assisted with the Rockin' on the
Farm event, hosted the Beatles Forever Show, and provided trivia entertainment for the Hoedown Fun
Night at the Chelsea Senior Center, co-sponsored by the Library. After one of our long-time volunteers
left, | trained a new volunteer to deliver large print books to four of our deposit collections around town,
and | trained a regular local history volunteer to assist us with OCR correction. Lastly, | spent a portion of
this month finalizing details for winter programs, including purchasing supplies and writing instructions
for the newest version of Hot Reads for Cold Nights.




Information Services Report: September 2018
Keegan Sulecki, Head of Information Services

Laura Brown, Adult Information Services Librarian

Reading Glasses started off the month with a return to the Chelsea Alehouse and a moving discussion of
Suite Francaise by Irene Nemirovsky, while the Silver Maples Book Club read Christy by Catherine
Marshall. 1, along with the other librarians, observed how patrons used our newly demoed spaces. The
Washtenaw Read was picked for 2018: Reading with Patrick, by Michelle Kuo. Look for supporting COL
programming during Winter Quarter. We had a nice turn-out for the Centennial Farm talk in partnership
with the Legacy Land Conservancy and in junction with our American Farmer Exhibition, which is also
getting a lot of positive feedback.

Sarah Conrad, Adult Information Services Librarian

September seems to have passed in a flurry, but has also been a productive month. | continue to work
with the Circulation Department on re-working Dewey Decimal numbers and have begun a project to
review books in the library’s circulating local history books. | have also been working hard to complete
archival finding aids for the local history materials in the basement and have all but one collection
finished. | have printed these finding aids and have them available for both patrons and librarians at each
reference desk. My next step is to work on the remaining collection that needs a finding aid and to go
through the unaccessioned materials we have in the basement. We received two boxes of finished
Guenther photographs from our digitization vendor and | have two new slideshows prepared for next
month’s Place That Face. | have been working with Shannon to plan some winter programs, including a
film forum for our Washtenaw Reads book and a Chinese New Year program. Keegan and | also met with
Emily Meloche at Silver Maples to finalize some details for our Veterans Day Program.

Jessica Zubik, Youth & Teen Information Services Librarian

This month | eased back into seme regular school-year programs worked on collection maintenance.
These tasks aren't always thrilling to read about, but are an important part of the job, Tween Book Club
continues to be a big hit, with all spots filling up for reach meeting. Several older members are eager to
age-up into the new Teen Book Club as they turn 13 over the next several months. | also had the chance
to tidy up the Juvenile Fiction and Series collections, leaving space for new additions and highlighting
titles and authors that sometimes get overlooked.

Jody Wolak, Youth & Teen Information Services Librarian

September marked a return of regular school year programming. | began running the weekly preschool
storytime again as well as the twice-monthly teen That Thursday Thing. | also facilitated two college
programs with presenters - one for teens on writing their college application essays and one for parents
on paying for college. In outreach efforts | presented storytimes for the Special Needs classrooms at
North Creek and for the preschool classrooms at the Early Childhood Center. Finally, after the busy
summer circulation has settled down I've been reviewing the teen collections again. i've weeded
audiobooks and teen nonfiction and am making my way through the fiction collection.
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Technology
Summary of September & October

From: Ron Andrews — Head of Technology

In September, Melanie and | completed work on the laptops for the Lego League Junior partnership
and checked them out through November 1.,
| also assisted Melanie in updating our database section of the library website. State Library has signed
a new contract, mostly with Ebsco, and we needed to change the database titles and update the links.
October | started preparing for my transition to full fime duties in the Technology Department effective
November 1. As a result, | updated and turned over the scheduling of the reference desks, our
OverDrive Advantage account management and the reference desk statistics to Keegan. Melanie and
| have already started organizing our project lists, prioritizing them and looking forward to new projects
and services.
We are still working on 5 laptops to be used for Teens in the updated Teen Area, once Design Think
changes have been made. In the discussions for this area, we are thinking of adding back two more
desktop computers. This should allow the teens 10 computers with the flexibility of desktop or laptop.
All computers will work and be accessed the same as they are now
Melanie and | both attended a CARL training workshop to refresh ourselves with the circulation sub-
system. We will also be attending a workshop for catalog linking in November.
Lastly, | spent some time in October gathering responses and writing Lucie's annual evaluation. We
also had lunch to review her great 2017-18 year. We are very lucky to have her for 18 years and the
majority of that in Technical Services.
Collections
+ Checked, updated and marked items still to come for the Feature/TV DVDs and Music CDs.
| should complete orders by the end of November and ready to turn over to the Information
services department after the first of the year. The Hoopla service and usage continues to
increase, but not as we expected. | am working with Patty to brainstorming some ideas of
how to push this service more.
« Completing by year end a major weed of the Feature and TV DVDs
+ Added some title to the Music CD collection as a part of the Lancioni donation

Programming/Services

s During the month of September, | set up winter programming which will include three
workshops using our new VR (Virtual Reality) equipment. Melanie and | will be running
programs for Adults and Seniors. Melanie and Jody will be doing the same sessions for the
Teens. All programming runs December through February.

¢ The Rockin at the Farm program that was held on September 8% was great fun! Even though
| only got two takers for learning how to clog, it was a successful and fun event,

« CT 1:1 and iPad classes at the CRC are going well. Our sessions for Computer Training 1:1
here at the library are down. Training By Request has continued to grow and | will be setting
up meetings with Chelsea Senior Center to figure out how to include them as a training site
within the program.

s QOur proctoring services continues to grow. | have students from UM-Dearborn and Flint here
taking exams with us now.

Outreach/Partnerships
e | am still working with the Chelsea Senior Center's Technology Committee. Sadly, Melanie
and | both missed the last two meetings due to schedule conflicts. We are now waiting for the
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results from their survey to find out when our next meeting is. We are now waiting for the
results from their survey to find out when our next meeting is.

s Also in September, Melanie and | worked to set up 7 laptops for a partnership with the school
Lego League Junior, We provided them with 7 laptops all setup with Windows 10 updates and
a link to their respective software programs. The Lego League Junior returned the laptops the
end of October.

e | attended the Autumn Breakfast at the Chelsea Senior Center on September 19.

s It was my privileged to attend and represent the library at the Chelsea Education Foundation
breakfast and program on October 4.

s Monitor and help OverDrive Support Desk for Sept 10-14

= | must say, that am having a blast working with Lori and the Walk to Scheol Wednesday
program. lt is early, but is time well spent,
Assisted Lori in setting up and during the Bob Kush painting dedication event.

e Met with Laura to discuss setup and AV needs for Charlie Taylor — Korea exhibit coming in
November.

From: Melanie Bell — Network Admin

September and October involved a lot of website work and database work. Working with a new
resource called Caspio | was able to move our Family History database and get it back up and fully
running. Ron and | worked on redoing the database pages to link to the new MelL databases and |
updated the Historic Newspapers database with the new scans of newspapers that we received.
Patty and | also met with Sitelmprove which is a very impressive solution for ADA compliance,
analytics, and quality control for our website.

Servers and Network:

¢ Updated firmware on the network and wireless equipment. Also ran Windows updates on the
servers.

¢ New Backup solution continues to perform well!

» Installed a new ticketing system called Spiceworks on the new virtual server Christie. So far it
looks very promising and is free!

Public and Staff Computers:

e Changed phone and computer schedules to meet the new winter hours.

e Ron and | installed new monitors for a number of the information services staff and our
Marketing Assistant.

Upgraded the Marketing Coordinator Apple to Mojave.

Ron and | updated anti-virus client on all the staff machines.

Finished configuration of the new circ machines and will be deploying in early Nov.

Working on laptops for the teen public. Still working on fixing issues with the mandatory profile
loading when the machine first boots up.

Website

¢ Did a lot of work on the Family History database. Moved the data over to a new resource called
Caspio and got the pictures working once again. Caspio is a very cool resource that allows you
to make custom interfaces for online database. May be investing in Caspio so that we can use it
for more than just Family History.

e There were problems with the catalog search bar on our front page not presenting item
holdings due to some syntax issues. This has been resolved.
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* Updated organizational chart and contact info for staff. Also fixed some problems with
receiving email through the website.

e As mentioned above updated the Historic Newspapers database with some newly scanned
newspapers. Also created documentation on how to update the Historic Newspapers database.

e Updated Pumpkin voting page with the actual pumpkins being voted.

o Patty and | met with Sitelmprove which is a vendor that offers ADA compliance, analytics,
training, and quality control for websites. We were very impressed with the solution and are
looking into pricing.

Broadband

e We now have 10 Verizon hotspots and 10 Sprint hotspots. Still waiting on a record for the ATT
hotspots before we can start circulating them. Should be ready to circulate early November.

e Attended two Michigan Broadband Cooperative broadband meetings and was re-affirmed as
the secretary for the board.

Other:

e Worked on 5 year trend charts for board retreat

e Attended circulation training for CARL so that we can better support the staff.

e Assisted with the Rockin on the Farm event. Made many dozen cornhusk dolls. They were very

popular @

o Attended the TLN Tech Forum — The morning session gave me a little bit of advice on how to
better configure our virtual environment. The afternoon session gave me some ideas for
circulating gaming consoles.

* |n November | will be taking online classes for Server 2016 and Server Center Configuration
Manager.

Ron Andrews § Melanie Bell
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MARKETING BOARD REPORT

September and October 2018

MARKETING HIGHLIGHTS

The marketing department continued to stay busy during September and October with the American Farmers Exhibition and related
programs, Library Card Sign Up Month, CDL Song Fest, the 2018-19 Winter Newsletter, and preparation for our Veterans Day
community event. In addition, we started preparing for some winter programs: Hometown Holidays, Teen Holiday Hygiene Drive,
Holiday Volunteer Appreciation Party, 2019 Washtenaw Reads, and our winter reading program Hot Reads for Cold Nights, Having
the help of our new Marketing Assistant was instrumental in our department’s ability to support and promote so many great

offerings!

American Farmer Exhibit

The evaluation cards also showed that
we had a good representation of viewers
from CDL's service district — 42% City of
Chelsea, 32% Lima, Lyndon, Sylvan, and
Dexter townships, and 26% from outside
the service district area.

Here are just a few of the comments we
received about the exhibition:

“Stunning! And I learned a lot!”
“Absolutely love the exhibit!
Thank you for bringing it to the
Chelsea District Library!” ‘T
squirted’ a couple tears — fantastic and
moving exhibition.” “Excellent, high
quality. Keep offering things like
this!” ‘T loved the stories abont the
Sarmers & their guotes. Exccellent
exhtbit!”

Second Annual CDL Song Fest

The dust has settled and the stats are in — our first major exhibition was a great hit!

While tracking attendance proved to be a challenge due to not having a people counter on the
McKune doors, there was always several people seen viewing the exhibition at any given time
throughout the gallery hours. We were able to entice 81 viewers to share their feedback and
their responses were overwhelmingly positive as shown in the chart below. Additionally,
feedback from these 81 viewers showed that 79% felt they had learned something new about
the American farming community and 82% said the exhibition helped them think about
farming in a different way or made them want to learn more.

Q1 Please rate the following aspects of this exhibition:

100%
80%
80% )
5T%
60%
40%
o 15 18 %
20% 89
4%. 1%“. 1%3'1 % WD i 1%.
oo = s -
Presentation Content Accessibility Marketing Relevance
Bl vroor [ 2-Fair 3-Good [l 4-Very Good 5-Excellent
B nia

Did you catch the Facebook post sharing the American Farmer Exhibition video
created by our partner Washtenaw Farm Bureau? If not, you can watch it on YouTube

— https://youtu.be/WZ-CZVIGimg.

E.\.I i , . LR --i'-_".-r

If you were unable to attend our second annual CDL Song Fest, you missed a beautiful fall day celebrating the art and craft of
songwriting|l We opened the event with our kazoo orchestra, which played several songs to the crowd's delight including “Mary Had
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a Little Lamb!” Our song mentors had full schedules and John E. Lawrence engaged out teens in songwriting once again. The Variety
Showcase was composed mainly of tween and teen performers — bringing back a few from last year and showcasing some new
ones as well. Do | hear “Teen Open Mic” in our future?

This year we partnered with Zou Zou’s for the evening performance. Local singer/songwriter Chelsea Paddock opened for Freedy
Johnston, who played to a full house. It is clear that Song Fest, especially the evening concert, is becoming a Chelsea favorite and
with two years under our belt, we are committed to continually evaluating the day-long programming to ensure that it delivers the
right content for our community. Below are just a few of the comments we received from some of this year’s participants:

“Keep up the great programming. Great opportunity for performers.” “I love the programs Song Fest has to offer - especially
the mentoring sessions.” “very well done - small venue [Zow Zon’s] excellent.” “great venue [Zou Zou’s], great music,
thank you!” ‘1t was amazgng!” “I love the concept! Allowing artists to perform in their time slot. Original work!”

Winter 2018-19 Newsletter [ P 3 ——
The winter quarter’s edition will feature a new medium of artwork on its cover — calligraphy! Local artist QHE LSEA
Gail Geer submitted “Invincible Summer,” which turned out to be a perfect winter cover! We'll also be “
sharing stories from some of our patrons on page 4, and information about our home delivery service and a .LB* s =
new winter exhibition on page 12. The rest of the pages are filled with other great programs to help our - e ;q‘)f{_g‘
patrons survive the cold winter months. Look for copies to hit mailboxes in mid-November. XS

We continue to work with the Waterloo Natural History Association to promote their Year of the Bird = L
photography contest, as the winning photograph will be featured on our Spring 2019 cover.

Veterans Day Event
e Liberty and oo To ho.nor our_locat military service men and wor.'r-ten, CDL will be_ partnering with the City of Chelsea, the
VETERANS DAY American Legion Post #31, the VFW Post & Auxiliary No 4076, Silver Miaples of Chelsea, and PBS's POV

HONORING ALL WHQ 554V ED for an afternoon of reflection and appreciation. The day will begin with a Tribute of the Fallen at

L Veterans Park on November 11 at 1pm, followed by a viewing of the film The Way We Get By at Silver

Maples of Chelsea. This documentary, which is part of PBS’s award-winning nonfiction film series POV
{Point of View), follows the stories of three unsung heroes who greet all U.S.
troops as they arrive or depart from Iraq.

In addition to the day’s events, CDL will be begin offering a special library
card for all local active military and veterans personnel who live within
=T CDL's service district. This card is CDL's gesture of appreciation to all
R e 3 those who give so much to protect our country’s freedom. The card
M allows the holder to borrow materials without incurring overdue fees and
provides $10/year towards printing costs. To apply for a CDL military library card, you
must live within the Chelsea District Library service area and provide one of the following forms of military identification:
VA card, VA designation on driver’s license or state ID, active military ID, or discharge papers - DD-214.

From Virginia Krueger, Marketing Assistant

I am so excited to have joined the staff at CDL. | started with the full day staff retreat in August and spent the first part of September
learning the ins and outs of the different library departments. Learning to create our weekly eNews was my first priority. As | have
become mare familiar with the process, | have begun to add different media types to make the eNews more visually engaging.

In addition to the weekly eNews, Patty and | are working to improve CDL’s social media presence. My primary focus has been
expanding our Facebook presence with more frequent posts. We specifically focused on promoting the American Farmer Exhibition
and related events, National Library Card Sign-up Month, CDL Song Fest, our partnership with the League of Women Voters,
Veterans Day events, and Walk to School Wednesdays.

Since | have become more comfortable with the creation of eNews and social media postings, | have added other responsibilities
including: creating website “"Homepage Highlights” and “Trending” content. Currently, | am learning how to design and schedule the
slides for the monitors within the library, along with distributing them to local news outlets for additional program promotion.
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In order to fully understand how all of these components of the marketing department fit into the strategic plan of community
engagement, | assisted in editing the winter newsletter content. From the creation of the newsletter, [ learned and assisted in
populating the quarterly marketing schedule matrix and calendars to plan and track the marketing channels for all of CDL’s
programming.

This fall was busy, so in addition to learning the ropes, | helped with the promotion of the American Farmer Exhibition, and spent the
day Rockin’ on The Farm as a greeter and photo booth helper. Finally, | had the privilege of attending the dedication of the Kush
memorial artwork to videotape and photograph the event. CDL is a special part of Chelsea and | am grateful to play a small part to
help our community know all the great things happening here.

UPCOMING MARKETING PROJECTS

» Database webpage update with Mel logo and individua!l database logos.

Volunteer Appreciation Party and recognition of Friend and Volunteer of the Year reciplents.

Artful Aging Exhibition - partnership with UMRC to showcase their residents’ artwork — Dec 2018,

Hot Reads for Cold Night (HRCN) — with the discontinuation of the national program, CDL has decided to rebrand and
continue to offer during January and February. Additionally, the program has been expanded to include all ages.
Teen Holiday Hygiene Drive.

Visual promotion of CDL Garage items.

MISCELLANEOUS MARKETING ACTIVITIES

Continued to train marketing assistant.

Attended Midwest Literary Walk 2018 recap meeting and help to set 2019 event goals.

Updated all social media platforms for winter hours.

Created kickoff folders for Walk to School Wednesday program participants.

Researched monitor signage software for usable upgrades.

Attended Chelsea Community Foundation on-site grant review for 2019 Artist in Residence.

Assisted City of Chelsea with the promotion of SEMCOG's WalkDriveBikeSafe campalgn.

Trained on Adcbe Lightroom software,

Assisted Friends with National Friends of Library Week prometion and front lobby display.

Submitted CDL program copy to Chelsea Festivals for Hometown Holiday brochure.

Created Power Point CDL branded template and pulled images for Lori's board retreat presentation.

Created print and digital invitations for the Kush artwork dedication, along with donor thank you cards for Nancy Kush to
personalize and notecard sets featuring donated artwork for family members.

» Attended Site Improv webinar for possible website software to provide barrier-free access to CDL website visitors.

CUTREACH ACTIVITIES
» Collaborated with Pamela Parkinson of Chelsea Senior Center to help promote their Vital Senior Competition video. Shared
CDL's social media best practices.
¢ Meet with Penny Olsen, CSD art teacher to discuss a collaboration between CDL and her students for a newsletter cover art
submission.
¢ Attended Chelsea Education Foundation fundraising breakfast.

Respectfully submitted,
Patty Roberts
Head of Marketing



Freedy Johnston Headlines
Second Annual CDL Song Fest

From Paity Roberis:

The Chelsea Diatrict
Library/(EDL) is excited
to announce the schedule
for its Second/Annual'
Song-Fest, a celebration
of the art and craft of
songwriting., CDL Song
Fest 2018 will take place
on'Saturday, Septemher
29 and will feature family
musicrelated activities,
music workshops, a
variety showcase for.local
artists, and'a/live concert
{eaturing:nationally. known
singer/songwriter, Freedy,
‘Johnston..

The CDL Song-Fest
1sfamily friendly and
open to the public.

The full schedule and
more information can

be found by visiting
chelseadistrictlibrary.org/
songfest,

“We're excited to be
bringing CDL Song Fest
back foriits second year,”
exclaims Patty Roberts
Head ofiMarketing,

‘Chelsea District Library.

“Last year's event was a

‘huge success with over

250 participants and

we're looking forward to

engaging even more of the

community this year.”
2018 CDI. Song Fest

teturns many of last year's

‘favorite programs and an

exciting new headliner,
Freedy Johnston, past
Rolling Stone Magazine's
Songwriter of the Year.
“We are beyond thrilled
to have a songwriter of
stature such as/Freedy
‘headline our Second CDL
Song Fest,” said Lori
Coryell, Director, Chelsea
District Library. “His story
and musical journey are
sure to inspire local artists
to continue to work on
their craft and rise to new
heights.”

Before Johnston's live
performance at Zou
Zou's Cafe, local singer/
songwriter Chelsea
Paddock will
kick off the
evening concert,
followed by
Martin Bandyke,
of Ann Arbor's
107one who
 will interview
Johnston in
a up close
and personal
conversation.
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involyes a lot of hard |

work, it was all fun
and games at the Chel:
sea District Library’s

first of its kind by the

o library which planned
the event to tie Into _

its American Farm-

er Exhibit going on at .

the library. The exhibit
features 45 jconic im-
ages of farmers across
America,

“Rockin on the

Farm,” was held at the

as well as two images
from the exhibit fea-
turing Michigan farm-
ers.

The star of the
show was Farmer Ja-
son who entertained
the audience with his
songs about farming.
He played the guitar
and danced his way
through several tunes.
The audience ate it up.

Booths  featured
games and activities,
plus lessons on rabbit
rescues and beckeep-
ing. The Waterloo Area
Museum yas on hand
with items from its col-
lection,

Jackson  County
museums  will have
free admission Sept.

15, This includes the

Waterloo Museum.
There are a couple
more events tied to the
exhibit coming up. A
Centennial Farm Talk
is planned for Tuesday,
Sept. 25 from 7-8:30
pm. in the McKune
Room. Another is
“Making  Conserva-
tion Work for, You”
also from 7-8:30 pm.,
Wednesday, Oct. 3 in
the McKune Room.
The American
Farmer exhibit is avail-
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able for viewing at the Frlda-ys. 1-4:30 p.m.

library gallery from
5830 pm Mon-
days; 10 a.m. 10 5 p.m.

Wednesdays  through

Saturdays (closed Sept.
29) 1-5 pm. Sun-
days. The exhibit runs
through Oc. 20,




Sculpturewalk Chelsea

Revitahzed I

To The Grant

Award From Mlchlgan Council
For Arts & Cultural Affairs And

By: Doris Galvin

CHELSEA,
MI - Chelsea Area Fes-
tivals & Events (CAFE)
received a minigrant
in the amount of
$3,600 from the State
of Michigan Coun-
cil for Arts & Cultur-
al Affairs (MCACA)
administered by The
Arts Alliance. CAFE
is the project manager
in collaboration with
the City of Chelsea/
DDA, Chelsea District
Library and the Chel-
sea Area Chamber of
Commerce. The grant
was awarded through
u reylew panel process
and was one of 12 out
of 27 applications to
compete for $32,000
of avallable MCACA
funding for Region
9. Region 9 includes
Hillsdale,  Jacksonm,
Lenawee, Livingston,
Washtenaw and Wayne
counties.

The Arts & Culturat

The Arts Alliance

hes made a finan-
cial commitment for
two  installations to
be located on the Li-

brary premises as well
4 as providing Docent

| tours. “We have beena

Projects Minigrant will
assist CAFE in aversee-
ing the management,
marketing and provi-
sion of stipends to par-
ticipating Artists, This
annuat outdoor sculp-
ture exhibition will be
celebrating fts 10-year

anniversary. Twelve ju-  especiall

ried sculptures, many
of whom ace Michigan
artists, will continue to
be showrcased through-
out historic downtown
Chelsea. The exhibi-
tion bhas a history of
strong  community
partnership and sup-
port. The future vision
Is to increase the num-
ber of installations and.
expand the footprint.
"We welcome spon-
gors to help nnderwrite
each sculpture;’ says
Maureen  Perdoms,
sponsorship coording-
tor for CAFE.

Chelsea  District
Library, as part of their

sponsorship  support

partner with the Sculp-
tureWalk slnce its be-

ginning ... last year we

¢ were very excited to be

able to give one of the
pleces a permanent
home at the entrance
to the libraryl” szid
Linda Ballard, Assis-
tant Director.

The City of Chel-
sea/DDA Is a strong
SculptureWalk  sup-
porter and has been
involved since the in-
ception of the program
in 2008 assisting finan-
clally and with opera-
tional management via
the placement and re-
movalofthe sculptures.
“It is a true community

ty that brings vi-
:f:nﬂcy and excitement
to our city. Art is inte-
gral to our community,
and’ SculptureWalk is
y important
because people of all
ages, backgrounds and
abilities  participate’;
sald Jobn, P. Hanifan,
City Manager.

Crailg Commeon,
President of CAFE
shared, “The project
fits. CAFEs mission
statemnent as a not-for-
profit organization to
enrich Chelsea and the
surrounding commu-
nities, by promoting
the presentation of and

participation in quali-
ty performing and vi-
sual arts throughout
the yeat™. The Chel-
sea SculptureWalk is
free for all yisitors and
community. residents.
Many of the sculptures

Jority of the proceeds
going.to the artist.
Organizations re-
ceiving 4 MCAGA
grant award are re-
quired to match funds.
Locil support of the
project includes: City
of Chelsea / DDA,
CAFE and Chelsea
District  Library. The
Minigrant applications
are cvaluated by reyiew
panels comprised of
artists, residents and
organizationa! leaders
from Region 9. This en-
sures that Lhe taxpay-
ers, ‘who support this
project through legls-
lative appropriations,
and all other visitors
or residents in Mich-
igan will have access
to the highest quality
aris and cultural ex-
periences, A complete
list.of grant awards is
available by contacting
MCACA at 517-241-
4011 or by visiting the
MCACA  website by
clicking here. This ac-
tivity is supported by
the Michigan Cpuncil
for the Arts and Cul-
tural Affairs Minigrant
Program, administered
by The Arts Allfance,

michigan
council ks

ar
caolturol
affairs

October 12, 2018

&

Historical Society is
very pleased to an-
nounce the return of
the After Dark Walk-
ing Tours of Chelsea
- all tours last year
were a geil-out 50 plan
an gelting your ‘tick-
cts sootl! ‘And ag they
say, this year is “new
& lmproved®., with
new ghost stories,
new legends and more
history. You will learn
about the tragedy on
the tracks, the Dexter
{ Chelsea Road ghost,
the ‘North ‘Lake and
1966 UFO sightings

and or course, more!

Chelsea Area
Historical
Society:
After Dark
Wa]king
Tours in
Chelsea

MThese somewhat
ghostly, but all In-
teresting  tours of
Chelsea will again
be led by Jasen King
(no relation to Ste-
phen). Tours start at
the. CAHS Museum
and: tekets must (be
purchased in advance,
¥The dates are Satur-
day. evenlngs - Oe-
tober 13th, ‘20th, or
27th at6:30 and 8:00,
Tickets are $10 each
and all proceeds go
to your CAHS. For
tickats or. more infor-
mation: Staff@Chel-
seaHistory.org or 734-
476-2010.
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HONORING ALL WHO SERVED
111118

Loeal Veterans to Be

By'Kecgan Sulecki
Qctober 25, 2018
| Chelsea, MIi| Chel-

| | sea District Library

pﬂrﬂ:ﬂ:ﬂd Charlla Dah
""" fnr' nﬁﬂll?men:s and ?etél'::s

VETERANS CEREMONY | 2:009h -
Sitver Maples of Chelsea {100 Slive Chals

2:00pm - Arrival of quests | fbhifare and néfrestiments served,

(CDL) s pleased to
announce the 2018
Veterans Day. obser-
vance in partnership
with the City of Chel-
gea,'American Legion
Post #31, VEW Post
& Auxiliary No 4076,
and Silver Maples of
Chelsea on Sunday,
Navember 11. Local

| veterans and the pub-

lic arc encouraged to

T'oln us'fbr thisa free

events, starting with
2 Tribute to the Fall-
en [n Veterans Park
\at Jpm, where City of
Chelsea Mayor Melis-
sa'Johnson will intro-
duce this year’s hon-
ored veterans:

This year, to ob-
serve the service of
our Jocal World War
II veterans, we will
be joined in Veterans
Park by Staff Sergeant
Alex Roskowsk], US.
Army Alr Force; Cor-
poral Emnie. Sadler,
US. Army; Seaman

A Donald Doll, US.

Navy; and Seaman
Ed Sutliff, U.S. Navy.

1) | Ducigg the. syeqhiiee
B[ ill i jotned bysthe
| | Herbert | McKune

American.  Legion
Post #31 for the post-
ing .and retiring. of
colors and by Chelsea
High Schaol, student

Charlie  Dahlgren
who will' be playing
taps.

Pollowing,  this
tribute, our honored
veterans, their fami-
lies, and members of
the public are imvited
to reconvene at Sil-
ver Maples of Chelsea
located at 100 Silver
Maples Drive at 2pm
for light refreshments
and a viewing of the
award-winning film
The Way We Get
By, This film, part of
PBSs award-winning
nenfiction film series
PQY, follows the sto-
ries of three unsung
heroes who greet all
US troops as they ar-
rive or depart from
Iraq. ‘Leamn more
abtut this film series
at pbs.org/pav.

In addition to the
day’s events and as a
gesture of apprecla-
tion to our local ac-
tive military and vet-
erans, CDL is pleased
to offer & new military
Library card begin-
ning November. 11,
2018, “It’s a small way

to give back to those

who give so much

‘Honored by Chelsea
Community

provides §10/year to-
wards printing costs.
To apply for a GDL
military library card,
you must live within
the Ghelsea District
Library seryice arca
and provide one of
the following forms
of| military identifi-
cation: YA card, VA
designation on driv-
er’s license or state
1D, active military ID,
or discharpe papers -
DD-214.

‘For. more infor-
mation regarding
these Veterans Day
events, please contact
the. City of Chelsea,
(734} 475-1771 or
the Chelsea District
Library, (734) 475-
8732,

About Us: Chelsea
District Library is a
not for profit organi-
zation whose mission
is engage, inspire,
and equip through
evolving seryices and
resotrees, The Li-
brary currently serves
15,010 residents in
the Chelsea district ~
City of Chelsea plus
Dexter, Lima, Lyndon
and Sylvan townships

to protect our coun- o o and,umoge  than

trr'gz?freadqm-' said
Losi  Coryell, CDL
Director. “This spe-
ctal card allows the
holder to borrow ma-
terlals without incur-
ring overdue fees and

16,000 . individuals
vistt the Library each
month. For mare in-
formation visit chel-
seadistrictlibrary.org.

chose: Perry because

| of ‘his experience in
| the business and be-

cause she has worked
with him'before and
knaws he will be suc-
cessful,

'Chelsea  Guard-

| tan was also able o
|| speak ‘briefly with

Perry about his new-

i| estiestablishment and
ilito get some back-

\ground information

actuslly owmed an
Itglfan grill there, He
sald he kmows many

people. In Chelsea,

is ivery familiar yrith
the arez and loves the
community. His new

stublishmient will be
called Vallant Bar &
Grill and will be sim-
{lar in pature to The

{Browm Jug. He will of-

fera variety of four or
five different cuisines,
some Greek, some
Malian, pizza, grind-

Chelsea Grille:
Closed & Sold, New
Establishment
Coming Soon

| she. had ‘many offecs
| for Chelsea Grille but

wants tokeep It fumily
oriented and plans on
supporting the local
community, especial-
ly.the schaols. Perry
mentioned he hopes
that ‘Valtant will be.a
positive addition to
the ‘wonderful com-
munity of Chelsea,
He hopes to open
Valiant sometime in
December. 'He ‘safid
they have a 'lot of re-

‘modeling and train-

ing to do but hopes o




"E

-

B % _ |
Ll Hﬂ-g‘#*—# 9 -8 e ﬁ:@ s T R,

-V Frae T e

. -,..-.l=

Kooty RS merB oy,

I -

:

B
- r_- - -
| [r— -I
N - o~y
]
| = - = —
—r.'". ;..:.'__ T .
|.__i ' I
- - - xl -
- J .
n -
- . - I: "l.'l &
-. !
- r i I ; __4 -_r‘— I
=
yu L
A . - I =ilis™= 1 F: — 1
= o -4 - = _‘-—| _.E- — . = —-— B
I - o= e -n-’_'f - =1
1 o 1~ - X puwm i B
1 ] i |
L P - i |
I - el
- : b2 - 3 =
< iu . - oy ¥ u -
- — Fak - 1
N :- - N
= e L W .
' s T el B T R T
== , o= - = ¥
: R i‘i N em T !
LA AL - ! B
- 1
- il o =
'-” 1 i
ﬁ _E_ I - III ===
' - "E s = 5, AR
. 1 X - s p .y n- | L
B N s - a
~ -« - I Ty .
- - - il - N e _;E |E'I:,
| N« - AN
N - 7 . |
t

S - :l‘. o — $I — "



Circulation Supervisor’s Report
September 2018

Circulation — 22,047 or 6% lower than last September;
215,456 YTD or 5% lower than this time last year.

Patron Count- 12,483 for September;

128,085 Year to Date.
** Does not include offsite programs.

Circulation by township- for September
o Dexter = 10% of total transactions
Lima = 12% of transactions
Lyndon = 14% of transactions
Sylvan = 15% of transactions
Chelsea = 35% of transactions

0000

September Circulation: 68% were items from Chelsea and 32% were inter-loaned items.

Automated phone renewals in September- 8, Self-check was 12% of items checked out in
September; Overdrive = 2011 in September; RBDigital = 152 in September; Hoopla = 148 in
September.

Registrations for September— 95 new cards; 8175 total card holders
*Dexter = 1071 cards; Lima = 951 cards; Lyndon = 1229 cards
*Sylvan = 1399 cards; Chelsea = 2949 cards; Nonresident = 576 cards

Circulation Activities:

We received 3 to 8 tubs in the run each day M-F with a total of 122 in September.,

We were closed on September 2™ & 3™ for system maintenance & Labor Day.

September 13 - Attended the TLN Circulation meeting at Commerce Township Library.
September 17" - Library card sign up & renewal at Silver Maples and had a great time visiting
with the residents. There were 3 new cards & 12 renewals,

September 25" — Attended the Chelsea Senior Center Hoe Down with Shannon. No new cards
or renewals, but we were able to promote the American Farmer exhibit & Song Fest.

There are 13 holds on our Sprint Hot Spots and 41 holds on the Verizon Hot Spots.

Three circulation staff celebrated anniversaries at CDL in September: Deb — 12 years; Julie — 3
years; Amy — 6 years. Congratulations to everyone!

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Circulation Supervisor’s Report
October 2018

e Circulation — 22,823 or 9% lower than last October;
238,279 YTD or 6% lower than this time last year.

s Patron Count- 13,754 for October;
141,885 Year to Date.
** Does not include offsite programs.

o Circulation by township- for October

o Dexter = 9% of total transactions
Lima = 12% of transactions
Lyndon = 16% of transactions
Sylvan = 15% of transactions
Chelsea = 32% of transactions

O 00O

e QOctober Circulation: 68% were items from Chelsea and 32% were inter-loaned items.

e Automated phone renewals in October- 50, Self-check was 12% of items checked out in
October; Overdrive = 2041 in October; RBDigital = 198 in October; Hoopla = 167 in October.

e Registrations for October— 65 new cards; 8225 total card holders
*Dexter = 1072 cards; Lima = 952 cards; Lyndon = 1238 cards
*Sylvan = 1412 cards; Chelsea = 2963 cards; Nonresident = 588 cards

Circulation Activities:

e Wereceived 3 to 9 tubs in the run each day M-F with a total of 150.5 in October.

e October 17 — 19" - ] attended the Michigan Library Association (MLA) conference in Novi.

¢ October 24" - Library card sign up & renewal at the CRC with Shannon. No new cards or
renewals, but we were able to promote CDL delivers.

e October 24" — attended the Friends Tea.

¢ There are 12 holds on our Sprint Hot Spots and 36 holds on the Verizon Hot Spots.

e Amy, Chris & I had fun putting up the Red Wings display. Thank you to Amy for sharing all
of her wonderful items.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

2019 Calendar of Library Operations and Holidays

Background:
Discussion on the 2019 calendar of library operations and holidays. No staff in service

date has been decided and can be added at a later time,

This will move to Action in December.






11/14/2018
Chelsea District Library Board

2019  Chelsea District Library
Calendar of Library Operations and Holidays

Regular Library Hours (Labor Day to Memorial Day):
10:00 AM to 9:00 PM Monday through Thursday
10:00 AM to 6:00 PM Friday
10:00 AM to 5:00 PM Saturday
1:00 PM to 5:00 PM Sunday

Summer Library Hours (Memorial Day to Labor Day):
10:00 AM to 8:00 PM Monday through Thursday

Governance
Appendix #1
Adopted: December 18, 2018

10:00 AM to 6:00 PM
10:00 AM to 3:00 PM Saturday
1:00 PM to 5:00 PM Sunday

The Library is closed on designated holidays, and one additional day for staff in-service at the
director’s discretion. Holidays on which the Library is closed are:

Tuesday, January 1
Monday, February 18
Sunday, April 21

Sunday, May 26
Monday, May 27

Wednesday, July 3
Thursday, July 4

Sunday, September 1
Monday, September 2

Wednesday, November 27
Thursday, November 28

Tuesday, December 24
Wednesday, December 25

Tuesday, December 31

TBD

[New Year's Day]
[President’'s Day]
[Easter Sunday]

[Shared System Not Available]
[Memorial Day]

[Close at 5:00 PM]
[independence Day]

[Shared System Not Available]
[Labor Day]

[Close at 5:00 PM]
[Thanksgiving Day]

[Christmas Eve]
[Christmas Day]

[New Year's Eve]

[Closed for Staff In-Service]

Anne Merkel, Board Secretary

Date
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

2019 Library Board Meeting Calendar

Background:
Discussion on the dates for the 2019 board meetings. No retreat date has been decided

and can be added at a later time.

This will move to Action in December.






Chelsea District Library
Board of Trustees
Board Meetings 2019

Location: McKune Meeting Room unless otherwise indicated
Time: 6:45 pm, unless otherwise indicated

Governance
Appendix #2
Adopted: December 18, 2018

January 15, 2019
February 19, 2019
March 19, 2019
April 16, 2019
May 21, 2019

June 18, 2019

July 16, 2019
August 20, 2019
September 17, 2019
October 15, 2019
November 19, 2019
December 17, 2019

TBD Board Retreat

Anne Merkel, Secretary Date






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

Budget Carry-Over from 2018 to 2019

Background:
The Board needs to approve the budget adjustments to the 2018 & 2019 budgets before the end

of the fiscal year. The staff are still working on adjustments and what amounts will be moved. A
detail of the requested adjustments will be presented at the board meeting.
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Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

Capital Improvement Fund Commitment

Background:

The current committed balance in the Capital Improvement Fund at the end of November is
$36,500.00.

Additional funds of $63,500.00 needs to be transferred if the board wants to maintain the
commitment of $100,000.00 to the Capital Improvement Fund to reflect the funds to be used for this
function.

The Capital Improvement Fund Commitment is something that the board should address every year
in December.
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Discussion Item #5

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

Ameriprise Corporate Resolution

Background:
Ameriprise needs board approval to the corporate resolution, which will allow the library online

access to our account. This item needs to move to Action.
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Discussion Item #6

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 20, 2018 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.






COMMITTEE
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MINUTES
CHELSEA DISTRICT LIBRARY
NOMINATING COMMITTEE

November 13, 2018
Chelsea District Library — Director’s Office

Committee Members Present: Susan Lackey, T) Helfferich, Charlie Taylor [via phone)
Staff Present: Lori Coryell

The nominating committee respectfully recommends the following slate for officers for the year
beginning January 1, 2019:

President: Susan Lackey

President Elect: TJ Helfferich

Treasurer: Elizabeth Sensoli (tentative)
Secretary: Anne Merkel {tentative)
Committees: Attached

Respectfully submitted:

Susan Lackey
TJ Helfferich
Charlie Taylor






Chelsea District Library
Board of Trustees
2018 Board Commiittees

Governance
Appendix #3
Approved: January 16, 2018
2.0 =0 ® @ o o
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TJ Helfferich Chair X X
Anne Merkel Chair X
Gary Munce T X
Elizabeth Sensoli R Chair
Charlie Taylor X X
Susan Lackey . X Chair
Jan Carr X Chair
Anne Merkel 1-16-18

Anne Merkel, Board Secretary Date
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