CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, December 18, 2018—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

6:50 Compulsory Segments
Board Meeting Minutes Approval - November 20, 2018
Approval of the November Operational Checks
Approval of November Financial Reports
Director’s Report & Strategic Plan and Friends Updates

7:20 Public Comment

7:30 Action Items

Donations

2019 Calendar of Operations and Holidays
2019 Board Meeting Calendar

Capital Improvement Fund Commitment
2018 to 2019 Budget Carryovers

kb=

7:45 Discussion Items

2019 Board Officers

2019 Board Committees
Director’s Annual Review
Patron Appeal 2017-1
Millage

) Falb il o

8:00 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

8:10 Public Comment
8:10 Other Items

8:15 Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

¢ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

¢ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, November 20, 2018 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, E. Sensoli, A. Merkel, & TJ Helfferich.

Trustees Absent: J. Carr & G. Munce.
Staff: Director L. Coryell, Assistant Director L.. Ballard, & C. Berggren.
Guests:

Welcome and Call to Order
C. Taylor called the meeting to order at 6:46 p.m.

Agenda Review, Additions, and Approval
MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda as

presented. Discussion: None All Ayes: 5-0

Compulsory Segments:

Minutes and Approval of Checks
MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve the minutes of

the October 12, 2018 Board Meeting. Discussion: None

All Ayes: 5-0

MOTION made by E. Sensoli, SECONDED by A. Merkel to accept the General Fund
Operational checks for October, 2018. Discussion: Several trustees mentioned that the
new format of the List of Checks and the Check Registry is repetitive and that they
would like to have a discussion item for December to decide which to keep and which to
drop, moving forward.

All Ayes 5-0



MOTION made by E. Sensoli, SECONDED by S. Lackey to accept Financial Reports for
October, 2018. Discussion: None All Ayes: 5-0

Director’s Report Update:
L. Coryell update:

s 2 Additions to Director's Report:

o Artful Aging exhibit will be displayed in the lobby from Dec. 3-30. Will also
be hosting a reception for the artists on Dec. 5.

o Library Law Consultant Clare Membiela will be on the Feb. board meeting
agenda for Q&A.

¢ Lori explained about the TLN executive committee and the boards she serves on
(Chair of SASUG) and the functions and how often they meet.

s Elizabeth asked about the Storybook Trail being permanent. Lori said that that is
the plan. Also asked about if Lima Township can refer questions about past
property rights to the library. Lori answered that we can certainly answer a lot of
historical questions about our service area.

¢ There was also a discussion about programming and the library's shift to quality
over quantity.

Strategic Plan Update:

o Lori read through the update listed in the packet and answered questions about
specific goals.

Already looking ahead to the next Strategic Plan.

¢ Charlie reiterated how impressed he is that the current plan has been followed
and documented so well.

Friends Report Update:

¢ No new update.



Other Reports Notes: None

Public Comment: None

Action Item #1: Donations
MOTION made by TJ Helfferich, SECONDED by A. Merkel to approve and
acknowledge the presented 2018 October donations of $165.
Discussion: Susan wanted it to be noted that her donation was in memory of Marshall
Carr.

All Ayes: 5-0

Discussion Item #1: Calendar of Operations

Looked over the dates. This will appear as an action item in December.

Discussion Item #2: Board Meeting Calendar

This will also appear as an action item in December.

Discussion Item #3: 2018 to 2019 Budget Adjustments

Went over preliminary carryovers. The final adjustments will be approved in December.



Discussion ltem #4: Capital Improvement Fund Commitment

Will appear as an action item in December. Mary Budzinski explained the need for this
commitment to the board last year and why it needs to be a yearly commitment.

Discussion Item #5: Ameriprise Corporate Resolution

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to move Discussion ltem #5

to Action Item #2. Discussion: None.
All Ayes: 5-0

Action Item #2: Ameriprise Corporate Resolution
MOTION made by S. Lackey, SECONDED by A. Merkel to grant approval io

Ameriprise’s corporate resolution, which may allow the library online access to our
account. Discussion: Anne, as secretary, signed our contract with Ameriprise.

All Ayes: 5-0

Discussion Item #6: Millage

Lori distributed two different versions of the millage proposal: one that is a straight
renewal and one that is a retum to pre-Headley numbers. Lori prefers the simpler
straight renewal, though she said that Shirley Buursma, our millage advisor, prefers the
latter. The board seemed to think that simpler was better.

Committee Reports




Policy Committee —

Finance Committee — Met on Nov. 19 and will have minutes for the Dec. packet.
Discussed that Mary Budzinski, the library’'s bookkeeper, is leaving in the spring of
2019. This next year is also the final of our contract with current auditor. In light of these
two issues, Lori indicated that she hopes to extend the contract by a year.

Personnel Committee — TJ asked for evaluations for Lori's review.

Nominating Committee — New officers and committees were decided on and will be
approved in December,

Community Outreach Committee —

Public and Board Comment: None

Other Items: Lori reminded Charlie that he's on the Dexter Township agenda, but still
needs to be formally approved to continue on the CDL Board of Trustees.

Adjourn:
MOTION made by A. Merkel, SECONDED by S. Lackey to adjourn the meeting at 7:58
p.m.

All Ayes: 5-0

Anne Merkel, Board Secretary Date
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2:23PM Chelsea District Library
12/06/18

Accrual Basls Donation and Restricted
January through November 2018

Jan-Nov 18 Budget $§ Over Budget
Ordinary Income/Expense
Income
501.001 - Grants
§01.200 - Chelsea Garden Club Grant 0
Total 501.001 - Grants 0 0 0
539.000 - State Grants
§39.300 - Michigan Humanities Council 1] 2,000 {2.000)
Total 535.000 - State Grants o 2,000 {2,000)
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection 25 25
674.102 - Designated CD/DVD Collection 100 100
674.105 - Youth Christy Rest 0 0
674.110 - Designated Adult Programming 8,360 8,260 100
674.111 - Designated Youth Programming 5,850 5,850 0
674.112 - Designated Music Focus Programs 7,715 7,715 0
674.120 - Undesignated Donation 12320 11,825 495
674.121 - Annual Giving 0 4,100 (4,100)
674.141 - Designated Technology 3,000 3,000 0
674.143 - Designated Maintenance 100 100 1]
674.200 - Friends of the Library Donation 600 600 0
Total 674 - Contribution & Donation-Public 38,070 41,575 {3,5085)
675 - Donations Private
675.400 - Chelsea Ed Foundation 0 1,600 (1,000)
Total 675 - Donations Private 0 1,000 (1,000)
Total Income 38070 44,575 (6,505)
Gross Profit 38,07¢ 44,575 (6,505)
Expense
727 - Supplles
727.900 - Supplies Restricted Giits 100 100 0
Total 727 - Supplies 100 100 0
803 + Maintenance Service Contracts
803.800 - Maint Service Contacts Restrict o
Total 803 - Maintenance Service Contracts
850 - Telecommunications
850.300 - TLN {nternet Service
850.910 - WiFl Hot Spots - Restricted 4,182 8,000 (3.818)
Total 850.300 - TLN Internet Service 4,182 8,000 {3.818)
Total 850 - Telecommunications 4,182 8,000 {3,818)
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors 2500 2,500 0
§84.953 - Youth Prog Rest Chelsea Ed Foun 0 1,000 (t,000)
Tatal 884.211 - Authors in Chelsea 2,500 3,500 (1,000)
Total 884.210 + Youth Speakers 2,500 3,500 (1.000)
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2:23PM Chelsea District Library
12/06/18

Accrual Basls Donation and Restricted
January through November 2018

Jan-Nov18 Budget $ Over Budget

8684.400 - Music Focus

884.960 - Sonic Sundays Restricted Gift 2,000 2.000 0
884.961 - Songfest - Restricted Gift 1,050 1.065 {15)
884.962 - Music in the Air - Restricted 4,134 4,670 (536)
Total 884.400 - Music Focus 7.184 7.735 (551)
8684.500 + Artist In Residence
884.970 - Artist in Resdience Restricted 1,000 1,600 (600)
Total 884.500 - Artist In Residence 1,000 1,600 (600)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,475 1,500 (25)
884.912 - Adult Prog Rest Glfts General 32 331 (10)
884.913 - Adult Prog Rest Gifts SRP 650 650 0
884,914 - Adult Prog Rest Gifts MWest LW 4,000 4,000 0
8684.915 - Aud Pryg. Rst. Gifts Purple Rose 1,000 1,000 0
884.971 - MCACA Grant - Midwest Lit Walk 0 2,000 (2.000)
Total 884.910 - Adult Programming Restricted 7,446 9,481 (2.035)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Gen! 0 100 (100)
884,923 - Youth Prog Rest Glfts SRP 3,350 3.350 0
Total 884.920 - Youth Programming Restricted 3,350 3,450 (100)
Total 884 - Programming 21,480 25,766 (4.286)

967 - Equipment
967.900 - Equipment Restricted Gifts

967.910 - Equipment Rest Gifts 4273 5,000 {727)
Total 867.900 - Equipment Restricted Gifts 4273 5,000 (727)
Total 967 - Equipment 4,273 5,000 (727)

982 - Collection Expense
982.400 - Non Print
982.930 - Non Print Restricted gifts

982,931 + CD/DVD Coli Restricted Gifts 100 100

Total 982.930 - Non Print Restricted gifts 100 100
Total 982.400 - Non Print 100 100 0

982,500 - Local History Preservation

982.941 - Chelsea Standard Digitize - Res 410 410 0
Total 982.500 - Local History Preservation 410 410 0
982.910 - Adult Collection Restricted 25 25 0
Total 882  Collection Expense 535 535 o
Total Expense 30,570 39,401 (8.831)
Net Ordinary Income 7,500 5,174 2,326
Net income 7,500 5,174 2,326
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Library Director’s Report on November 2018
Respectfully submitted for December 2018 Board Meeting

Staff News

It is with mixed emotions that I inform you that Youth and Teen Librarian Jody Wolak has taken the
position of Director at the Wayne Public Library. While we are thrilled for her and for the staff and
community of the Wayne Public Library, we will miss the extraordinary talents and skills she brought to
her role here at the Chelsea District Library.

Jody's last day here at CDL will be December 9.

Word of Mouth Marketing for December
Artful Aging Exhibition on display in lobby, December 3 through 3o0.
The United Methodist Retirement Communities (UMRC) Foundation and the Chelsea District
Library are pleased to present an Artful Aging exhibition from December 3 through the 3oth in
the library’s first floor lobby during regular library hours. This exhibition will showcase acrylic
and watercolor paintings as well as pottery created by the residents of UMRC’s Chelsea
Retirement Community (CRC), located in Chelsea, Michigan. A grant from Aroha Philanthropies
allowed UMRC to offer art classes, taught by local artists, to residents at the CRC.

Virtual Reality (VR) Programming at CDL

Stroll down a Parisian street! Go skydiving! Opportunities for hands-on VR experiences are
available for teens and adults at CDL through February. Space is limited, so interested folks need
to register for these hands-on experiences with this exciting technology.

End-of Year Reporting

I completed both the Library of Michigan’s Annual Report/State Aid Application and the 37t edition of the
Detroit Suburban Librarians Round Table (DSLRT) survey this month. Both were completed with 2017
financial and statistical data.

TLC CARL Conference

As the current chair of the Shared Automated System Users’ Group (SASUG), I attended The Library
Company’s (TLC) annual conference in St. Louis, MO, November 4 through 7. It was a unique and
rewarding experience. It was a real learning experience! I attended with TLN staff members who helped
me navigate the intricacies and nuances of our ILS. I left the conference with a healthy respect for TLC.
The staff is committed to the family model of managing client relationships and the credo that “nothing is
too small.” I saw firsthand how much they value client input in upgrades and enhancements to the
system. I found Anne Neville, Celia Morse, and John Inman -- my TLN travel companions - to be
incredibly competent, accessible, and thoughtful. The represent the interests of TLN well, and I am
confident in their abilities to work on CDL’s behalf.

Out and About — November 2018

o Attended The Library Network’s Executive Committee meeting — November 1
Attended The Library Company’s (TLC) annual conference — November 4-7
Reviewed grant applications for Chelsea Education Foundation — November 8
Attended Rotary meeting — November 13
Attended Rotary Board meeting — November 14
Served holiday lunch at Chelsea Senior Center — November 16
Attended UMRC/Chelsea Chamber holiday party - November 28
Walk to School Wednesdays — November 7, 21, 28

Looking Ahead to December 2018
¢ Walk to School Wednesdays — December 5, 12, 19



PTO - December 19 — January 2

Chelsea School District Committee meeting — December 3
Christmas at Waterloo Farm Museum — December 10
CDL Volunteer Appreciation Party — December 10

Artful Aging Reception — December 6

TLN Executive Committee meeting — December 6

Meet with Chelsea Chamber Executive Director, Monica Monsma — December 19
Rotary meetings — December 4, 11

SASUG meeting — December 13

Visit CRC residents — December 14

Holiday Lunch at Chelsea Senior Center — December 14
Chelsea Education Foundation meeting — December 17



Strategic Plan 2017-19 Update
Goal progress from November 2018 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.
o Design Think progress included:
o Securing quotes on modifications and exploring furniture “rehabilitation” and
replacements.

Goal 1.2 Continue to diversify the Library’s reventie sources.
¢ Successful application to Chelsea Education Foundation for Authors in Chelsea grant.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.
e Network Administrator Melanie Bell appointed to Michigan Broadband Cooperative Board as
treasurer and secretary.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
* Began featuring local collections in display cases.
¢ Prepared for hosting of Artful Aging exhibition.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.
¢ Began exploring ways to expand CDL Deliveries — our homebound delivery service — into
townships. Perhaps partnering with Meals on Wheels.
¢ Military Library Cards are offered.

Goal 2.3 Strengthen and sustain relationships with schools in the district.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.
s Partnered with League of Women Voters to educate visitors on voting through print materials,

social media posts, and poster context exhibition on display in foyer.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.






Chelsea District Library Performance Dashboard November 2018

Items 19365| [254025| [234017 -8%
| E-books/E-audio 2251 17512 22767 30%
|E-magazines 467 28800 | 2353 ~18%
Non-Traditional 46 359 430 20% |
Hotspots 31 164 223 36%
Deposit Collection Circulation 70 699 719 3%
ard O G 0 4 %/
Refarence De aractio Q 000 6 %/
O de oup Roo Re
|Youth Program Attendance 325 5492 5012 ~9%
Adult Program Attendance 366 2272 2010 ~12%
Teen Program Attendance 23 357 421 6%
General Program Attendance 0 1701 1987 17%
Outreach -- Youth 94 5587 6434 15%
Outreach -- Teen o] 1926 1835 -5%
Qutreach -- Adult 48 668 763 14%
Awareness Opportunities 54 1125 1079 -4%
Homebound Visits 27 689 240 -65%
Progra Offered ota 5 9/0
Youth 17 208 204 -2%
Adult 12 147 123 -16%
Teen 3 45 38 -16%
General 0 __ 23 26 13%
Qutreach -- Youth 3 118 63 ~37%
Outreach -- Teen 0 18 12 ~33%
Outreach -- Adult ] 66 66 0%
Awareness Events 4 42 24 =43%
Doa 0 ota 0 0
Data aqge 3 ota 0 0 6 %0
Library Internal Public WiFi 848.1| |10355.8] |8053.77 -22%
Total Hotspot Wifi 1450.04 110710.8] [16331.2 52%
Lyndon Twp Wifi 8.71 1116} [1091.18 =-2%
Lima 2.51 19.677 41.85 113%
| Sylvan 5.8 25.5617 35.224 38%
Mobile Beacon Hotspots 677.39| |4482.18| [8636.35| 93% [2]

Hotspots available for checkout
Computer Usage/Sessions - Total
Workstations

5070.19

6526.67
84081

Wireless

Website Stats
Website Sessions

102994

105158

Website Users

5578

64122

64705

include 5 new ATT hotspots



[1] 2016 and 2017 numbers missing due to problems with people counter
Started adding outside programs to door count May 2017

[2] started recording Mobile Beacon Hostpot Numbers July 2017



Chelsea District Library
Assistant Director's Report
Nov 2018

Facility

Carpet is finished for 2018 and the second floor project is lined up for early 2019. | spent the
majority of my time this month researching options to accomplish our Design Think plans. We are
working closely with Library Design Associates to reuse shelving, reupholster chairs/benches, retro-
fit both reference desks, purchase new seating, and make new counters to accomplish all of our
goals within budget. This will result in smaller reference desks in new locations, a new soft seat
grouping on the north side of the fireplace upstairs, a new location and updated (reupholstered)
seating for the New Materials area, and a new larger study room where the New Materials used to
be located. The teen area will get a major update as we encapsulate it in glass and provide new soft
seating with wheels and tablet arms. We will remove the shelving along the west wall and move that
collection out into the main area just cutside the Teenspace, recognizing that it is of interest to
adults also. In the youth area, we will retrofit a table for the kids’ computers, add a new puzzle
holder (done) and reupholster the two soft lounge chairs to better match the primary-color décor.

Our annua! fire suppression inspection resulted in a few repairs and updates, and cur annual boiler
inspection is set for December. | also had Johnson Contrals out to look at the air flow situation in the
new large study room area. Once we close it in, the air flow will need to be enhanced. | expecta
quote by the time you read this. The final piece of the study room project will be an automated
shade similar to what we have in the other study rooms.

Volunteers

November is when | finalize plans for our annual volunteer appreciation event. Patty and Virginia
were a huge help on the marketing front. | am so appreciative of their amazing marketing talent
which results in beautifully designed invitations, evites, news postings, and posters and bookmarks
for the awardees! Wesley's Catering will once again provide wonderful food. And the best part is
that we will celebrate Julie Pecka as Volunteer of the Year and Bill Coelius as Friend of the Year, both
stellar volunteers that so deserve this recognition!

Programming/Strategic Plan/Outreach/HR

This month 1 joined Lori and Terri in attending the annual holiday Chamber Business After-Hours
event at CRC. As usual, we enjoyed networking with colleagues while being treated to scrumptious
food and drink. ©

The big news for many of us this month is that we are able to offer health insurance again due to a
partnership that MLA established with National Insurance Services. it is designed for small libraries
with fewer than 50 employees that find it very difficult to get plans that are affordable for small
groups. They had enough interest to form a group and we had seven plans to review to then offer
two options to our staff. Only four staff members wound up using the coverage but those four staff
persons are very happy to have much more affordable plans going into 2019!

Respectfully submitted-
Linda Ballard, Assistant Director
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Information Services Report: November 2018
Keegan Sulecki, Head of Information Services

November Program Information

Date [Event {Attendance
Adult Programming (12 Programs, 366 Attendees)
11/6 Reading Glasses 20
11/7,14 Lost Treasures of the Titanic 20,17
11/11 Veterans Day Program: The Way We Get By 90
11/13,27 Computer Training 1:1 2,0
11/13 CDL Top 5 at Thompsons 38
11/14 Place That Face 14
11/17 Purple Rose Concert Reading 80
11/21 INext Chapter Book Club 0
11/27 Ancestry Aficionados 0
11/30 Common Chords 85
Youth Programming (17 Programs,325 Attendees)
11/1,8,15,29 Toddlertime 27,36,21,24
11/2 Super Library Lock-in 31
11/5 LEGO Club 13
11/6,13,27 Babytime 19,15,16
11/7,14,28 Preschool Storytime 11,9,17
11/9 READ to Library Dogs 3
11/12 Minecraft Monday 12
11/13 Tween Book Club: Savvy 9
11/13 Give Thanks Evening Storytime 24
11/26 Nutcracker Ballet Storytime 33
Teen Programming (3 Programs, 23 Attendees)
11/1 That Thursday Thing: Will it Waffle?, T-shirts 7,4
11/9 After-Hours Glow Party 12
Outreach {Adult 6/48 , Teen 0/0, Youth 3/94 , Awareness 4/54)
11/1,6,20 (A) CRC: Computer Training 1:1, iPad class 6, 6,5,3
11/7 (Awar) North Creek Elementary Staff Meeting 40
11/18, 15 (A) Book Clubs: Silver Maples, Pines 16,12
11/7,14,28 (Awar) Walk to School Wednesday 7,4,3
11/14,28 (Y) Storytimes: Special Needs, Early Childhood Center 2,32
11/30(Y) Hometown Holiday Christmas Storytime 60

*Denoted Strategic Plan Initiative

{A) Denotes Adult Outreach (Y) Denotes Youth Outreach {T) Denotes Teen Outreach (G) Denotes General
Outreach (Awar) Denotes Awareness Events

Services Nov. 2018 Nov. 2017
Reference Questions 2000 1,680
Homebound & Deposit Book Deliveries 24 Indiv. 3 Deposit 23
OCLC Interlibrary Loan 9 19




Information Services Report: November 2018
Keegan Sulecki, Head of Information Services

Keegan Sulecki, Head of Information Services

Working with the schools in November | met with CHS Principal Mike Kapolka to talk about Student
Library cards, Luis J. Rodriguez who is coming in April and the potential for a large group assembly, and to
explore the idea of expanding Authors in Chelsea to include the High School in 2020. | dropped off
Student Library Card applications and alsc a class set of the 2019 Washtenaw Reads book to one of the
teachers to use in their classes.

During the District Wellness Meeting | attended for Lori last month, | learned that St. Louis Center now
includes four cottages and 15-20 school-age children live there. Since it has long been a goal to connect
with that organization, Ron and | met with Deana from 5t. Louis Center for a full tour and to find out
more about their resident population and ways we might better support them.

For programming, | staffed Veterans Day 2018 event along with Sarah and had a conversation with
Melissa Johnson about our direction for 2019. | also staffed the last two Lost Treasures of the Titanic
programs, a collaboration between AL, CSC, and Community Education. The series was well attended
and a success! | also helped staff CDL Top 5 with Shannon and we were given a great compliment about
the program from people visiting from out of town. | worked with Jessica and Laura to plan and purchase
items for our Tween & Teen gift making program and I also did some end of year shopping to replenish
non-perishable programming supplies to make sure we are ready for 2019. | also communicating winter
technology equipment use to Ron.

For future program planning, | met with Ruth from Monkeyplay to talk about possibly providing
programming at the library during evenings in the spring and potentially being one of our Thrilling
Thursday programs for Summer Reading. | also scheduled coverage of Toddlertime during Jessica’s leave
and worked to learn the tasks she usually covers for Authors in Chelsea so | can keep up while she is
gone. | met with Youth staff to discuss our outline for Summer Reading 2019 and began working on
booking performers and getting out contracts. In addition, | worked with Patty regarding confirming
quantities and proofs for our logoed SRP prizes for next year. | submitted a marketing request for Authors
in Chelsea and also worked with Patty and Shannon to finalize details for Hot Reads for Cold Night
promotional materials such as the hot cup sleeves that Shannon arranged to have used at Zou Zous,
coasters, and large printed pieces for our displays.

In terms of staffing, | sent out feedback for Jessica and Sarah who both have anniversaries coming up and
completed Jessica’s review ahead of her leave. We found out that Jody would be leaving us to take the
position of Director of Wayne Public Library so | got a posting ready and approved with Lori and Linda,
came up with a hiring timeline, and posting the position. in addition, | met with Jody to discuss her
responsibilities and how best to cover those until we found a new hire. | also reworked the December
schedule and reached out to subs to make sure we could cover both the desk and programming.

Other items of note include attending an Edelwiss webinar to see if it would be a good resource for our
staff in collection development. | think this wouid be an amazing tool and asked Ron to keep an eye out
for when TLN might be able to integrate Carl X into Edelwiss so we could take advantage of these
analytics. | also continued to work with staff on end of year ordering and collection budgets as well as
providing end of year budget projections to management. Melanie also very generously helped create a
new and improved budget tracking document for my department to better manage planned
expenditures amongst all of our lines and many programs and collections. Finally, | attended a meeting at
the Senjor Center with Shannon to talk about expanding our homebound delivery service, CDL Delivers,
by partnering with Meals on Wheels.
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Shannon Powers, Adult Information Services Librarian

November was another good month for programming: | hosted our quarterly CDL Top 5 event at
Thompson's Pizza, assisted lody with the Teen After-Hours Glow Party, returned to running Place That
Face at the Chelsea Senior Center, and hosted our Hometown Holidays Common Chords program. On the
local history front, | assisted a patron with research on a house history, helped one of our regular patrons
access newspapers and Guenther photos, and drafted an online local history request form to assist with
research requests. [ also devoted time to evaluating the fiction collection, replacing worn and outdated
materials, and finished up this fiscal year’s ordering for all of my print collections. As part of our ongoing
efforts to expand our homebound book delivery services, | proofed and edited the new CDL Delivers
brochure and the book bag delivery tags, and meet with Keegan, Trinh Pifer, and Jennifer Smith at the
Chelsea Senior Center to discuss partnering with Meals on Wheels for improved bock delivery reach.
Keegan and | continued prep for Hot Reads for Cold Nights, including deciding on marketing materials to
order, contacting Marie-Ann Fody at Zou Zou's to partner on promotion, and drafting instructions for the
reading game. Finally, | spent time crafting LCD slides for the winter quarter programs, and continued to
evaluate Canva as a marketing tool with Patty Roberts.

Laura Brown, Adult Information Services Librarian

November started with the nostalgic display of Charlie Taylor’s father’s photos and memorabilia of the
Korean War that ran all month. Many thanks to Charlie for providing all the captions and artifacts, Ron
for getting the large LCD monitor cycling the photos upstairs, and Sarzh for helping me put this together.
We received a lot of positive feedback and the timing was perfect having it up during Veteran’s Day.

Reading Glasses met the first Tuesday with 20 members at the Alehouse. We had a great discussion of
Everything I Never Told You by Celeste Ng. The Silver Maples Book Club discussed Lincoln in the Bardo by
George Saunders,

| worked on several history projects this month. We are looking for Chelsea yearbooks—before 1913 and
between 1914-1922. Posts on Facebook and Chelsea Update provided a few bites but no yearbooks. Our
local obits are now current and available thanks to updated software. | formatted 30 obituaries and
photos for uploading from both Cole and Staffan-Mitchell Funeral homes.

Mainly due to no longer being in print, eight periodicals will no longer be on our shelves in 2019, We
offer over 300 titles digitally through TLN. | created signage in the magazine area for the RBDigital app,
which can be downloaded for free by patrons looking for digital magazines.

| also spent a lot of time keeping up with ordering material from our holds list, as well as multiple copies
of popular titles before our budget closes in December. In the new year, 1 will be taking over the ordering
of adult feature and fareign movies, adult TV series, and the adult music collection.

| worked with Patty and Keegan this month on the Washtenaw Read marketing, including a press release.
| coordinated spine labels and poster graphics with Elizabeth Pearce from AADL. | also created CDL book
event labels and worked with tech services to get our 65 Washtenaw Read copies out and ready to be
checked out. | highly recommend this year’s pick: Reading with Patrick by Michelle Kuo.

Sarah Conrad, Adult Information Services Librarian

November has seen a lot of activity in the Local History collection. Just these last two weeks | have had
six local history requests, mainly requests for newspapers and photograph reproductions, however | am
also working with a patron interested in finding information for next summer’s class reunion. | have been
busy with three local history volunteers who are helping with uploading photos for Biblioboard and
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preparing PowerPoints for Place That Face. For the volunteers | have been reviewing and editing
photographs for them to use in both these projects, including processing another box of Guenther
Photos received fram Such Media. This required editing, cropping and reviewing the quality of over
1,000 photographs. | have begun processing the Library History Collection of archival materials, including
removing over 700 photographs and negatives from four photo albums and adding metadata to them.
This month was alsc the first Reading Glasses book club | attended with Laura. We had 20 people show
up and a great discussion! Last week | met with Jody to discuss taking over the Harry Potter Escape Room
in February. This month | finished my orders for the year, including ordering some replacement copies for
mystery books in poor condition. November 11 was the Veterans Day Program at Silver Maples. This year
we showed a documentary through the partnership | facilitated with PBS. Attendance was near 100 and
we had positive feedback for the documentary. For the program | also created a small display of
photographs from our local history collection of WWIl Veterans. | also worked with Shannon to process
five of the nine ILL requests we had this month.

Jessica Zubik, Youth & Teen Information Services Librarian

This month | received some great news: our Authors in Chelsea program will once again be partially
funded by a grant from the Chelsea Education Foundation! The CEF changed its guidelines for grant
applications, and | worked with South Meadows Elementary principal, Stacie Battaglia, to ensure that the
library was still eligible to apply and receive a grant. The CEF grant will again fund classrcom sets of
books by our visiting authors, a vital component of the program.

| finished up ordering for the Juvenile fiction, nonfiction, and audiobook collections to ensure everything
arrives before the end of the year. Purchasing more than two dozen new audiobooks and Playaways will
provide plenty of great titles on the shelf for families heading out on holiday travels, too.

It's hard to believe it’s already time to plan our major Summer Reading programming! | have confirmed a
magician act for one of the Wild Wednesday programs, and I'll be heading up the return of a very
popular program from a few years ago, Game Design Camp, among other fantastic programs. Keegan and
| worked with Patty to select and design an incentive prize for all ages, a CDL-branded drawstring
backpack that’s sure to be very popular. To keep us organized, | updated our SRP planning document and
imported stats from last year as well.

At the very end of the month | again facilitated a Nutcracker Ballet Storytime that was to feature dancers
in costume from Ballet Chelsea’s December performances. Unfortunately due to the wintery weather
that day, the dancers were unable to safely make it to the library. | overcame this dilema by leading the
children and families who attended in movement activities and games, using the parachute and scarves,
and ending with a dance party to music from The Nutcracker. It wasn’t quite the program we had
expected, but a good time was still had by all!

Finally, | got to work on a fun project that I've been gearing up for all year: creating themed sets for the
play structure in KidSpot that can be rotated throughout the year. First up is a bakery featuring lots of
yummy (pretend) pastries, baking supplies, and even a cash register and menu. These stations are meant
to encourage interactive learning-through-play between children and their adult caregivers, so each set
also includes a parent tip sheet with play ideas. Coming down the pipeline are a veterinarian’s office, a
post office, and a puppet theater.
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Jody Wolak, Youth & Teen Information Services Librarian

November was full of programming, with regular preschool storytimes, an evening Give Thanks
storytime, the after-hours Super Library Lock-In for children, regular That Thursday Thing events for
teens, and an after-hours Glow party for teens. The most popular TTT was a “Will it Waffle?” program,
where we got to experiment with trying to waffle a variety of non-traditional ingredients (cookie dough,
tater tots, etc.)

| also attended an all-day training on youth mental health first aid hosted by SRSLY and the SRSLY adult
steering committee meeting.

it was with mixed emotions that | also tendered my resignation this month. | am very sad to leave
Chelsea, especially my amazing coworkers. However, | have been offered the opportunity to take the
position of Director of the Wayne Public Library and it is an opportunity | feel | can’t pass up. | spent the
second half of the month spending the rest of my collection budgets and transitioning programs and
other duties.

Edith Donnell, Youth & Teen Information Services Librarian

November marked the first full month of my return from maternity leave, and as such, was busy with
ordering materials and meetings, and light on programming. Ordering for the calendar year was
completed for Picture Books, Early Readers, Parenting, and Board Boaoks, while video games, Family and
Anime DVDs are close to completed. | also ordered new Playaway Launchpad Videos, which are movies,
informational and entertainment tv shows on a Launchpad tablet platform. These new items will slowly
replace the current Playaway View collection, which is being phased out of production by Playaway. The
Launchpad tablets have proven to be a popular item, though | also returned seven tablets to the
company this past week for replacement or warranty return, mostly for issues with charging. | am
generally in charge of dealing with youth department returns on damaged or defective items.

Jessica, in preparation for maternity leave, walked me through the process of managing the Baker &
Taylor Automatically Yours account, which | will be taking care of in her absence, along with my usual job
of managing the Kirkus Starred Review monthly orders. | also took on some additional programs in the
Winter to help ease the transition while the library hires a new youth staff member. | will be overseeing
the Youth, Teen. and Family Read Aloud book clubs in the next few months.

1 had a chance to present the library’s new student library card program to teachers at North Creek in
early November, and offer my services to teachers interested in bringing me into their classrooms or
visiting our library. As a follow-up | met with Lisa Kaemming, North Creek’s literacy specialist to talk to
her about how to help teachers maximize library resources and potentially bring one of the school’s
reading specialists to the library next fall for an Early Reader group, helping kids to read at grade level.

To cap off the month, | returned to Farmer’s Supply for my Hometown Holidays “Storytime with Mrs.
Claus” where | read stories for two hours in my Mrs. Claus costume. This year { was given my own space
heater!
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MARKETING BOARD REPORT
November 2018

MARKETING HIGHLIGHTS

CDL's Volunteer & Friend of the Year

Working on the Volunteer Appreciation Party is a project | {ook forward to every
year. In addition to creating the marketing materials and invitations for the party
and helping Linda with the set up and tear down of the actual event, | geta
chance to meet each recipient during a photo shoot prior to the party. | love
getting to know each of them a little bit better and coaxing out that smile that
will appear in their special READ poster and bookmarks. Even more fun is
watching their faces when their poster is unveiled as they are recognized in front
of their family and friends. It is wonderful that we are able to recognize those
individuals who are such an important part of why CDL is a great library]
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To learn about these exceptional individuals, visit “Volunteer Opportunities” and
“Support the Library” pages under the “About Us” tab in the main menu on our
website.

Julie Pecka Bill Coelius
Volunteer of the CDL Friend of the
Year

Artful Aging Exhibition

CDL is quickly becoming known for more than just it’s collections, great staff, and exceptional
programming — the community is recognizing our library as an exhibit space as welll During the
summer, we were approached by the UMRC to house an exhibition of their residents’ artwork
created through their grant program “Artful Aging.” Not only were we delighted to expand our
partnership with UMRC, but we were thrilled to help spotlight the creativity of our senior
population, which is truly inspiring|

Lori and | spent the month of November working out the exhibition’s logistics and marketing with
Lisa French, UMRC Director of Communications and Annual Giving, and Rebecca Weil, UMRC
Grant Writer and Administrator. A reception at CDL was also planned for the participating artists.

The Artful Aging Exhibition is on display in the main lobby
until December 20 and contains paintings, ceramics, and
mixed media artwork. Many of the exhibitors are first-time artists, which after seeing their
work will truly amaze the viewerl We have reached out to all the Chelsea School District art
teachers, inviting them to encourage their students to make a trip to the library to see that
beautiful art can be created by all ages and talent levels. We hope you’ll make a point to stop
by as well — you won’t be disappointed!

Below are just a few of the comments we received about the exhibition so far:

“Wonderfu! display encouraging community talent. Nice to mingle with CRC residents.” “The pictures were beautiful and learning
about the focus made it even more meaningfil. ” ‘1 never could see myself doing art, but now I wonder,”

CDL Delivers!

N\ We continue to work on the rebranding of our Homebound Delivery
Service now called CDL Delivers! In place so far are a new logo and
branded delivery bags. We are in the finishing stages of creating a new
brochure and delivery tags, which are colored coded for ease of
delivery. We are currently exploring promotion of this service through
the Chelsea Senior Center's Meals on Wheels program and other local
organizations and businesses who interact with homebound
customers.
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Hot Reads for Cold Nights

— Last year, for the first time, COL offered Hot Reads for Cold Nights, a winter reading program offered through
o SELCO, a Minnesota library service organization. It was geared towards adults and teens and came with a

loagielsi 8 graphic suite for promoting. This year, we decided to expand the program to include young readers; however,

el IR L LRI SELCO decided to discontinue offering their product. While they allowed us to use the program name, they

did not authorize us to use the graphics. So, we decided to create our own graphics to support the program.

The outcome is fun, engaging, and geared toward all levels. In addition to our

¥ normal library promations, we've partnered with Zou Zou's and created a HOT READS {COLDNIGHTS

coffee sleeve that they will give to their customers during January and February. Al e
We've also created coasters, which we'll use as a handout to promote in the library, around town, and “-l'fj: e

in the Chelsea Schools. Read all about this program in the winter newsletter on page 5 or go to .
chelseadistrictlibrary.org/hren to sign up. It's a great way to weather the long Michigan winter and
also share some of your top reads with others.

Washtenaw Reads

January kicks of our third year as part of Washtenaw Reads {(WR), a seven-library partnership to
promote reading and countywide dialogue through the shared experience of reading and discussing a
common book. This year's selection is Reading with Patrick by Michelle Kuo, which centers around
race, inequality, and the power of literature. COL, along with the other WR libraries will be offering
programming directed at encouraging discussion around this important topic. While you can view a
listing of our WR related programming on page 5 of the winter newsletter, you can also see what
other programs are being offered throughout the county by visiting wread.org, the official WR
website, Several copies of this book are available for check out at CDL and can be found on our 2™
floor display.

7-B:30 PM Additionally, don’t miss the opportunity to hear Michelle Kuo in person on January 16 at the Rackham
[ I il Auditorium in Ann Arbor at 7pm. This event features a reading from the author followed by a Q & A

L LS e

and a book signing. Books will be for sale.

From Virginla Krueger, Marketing Assistant
November marked the first month of my new schedule. | completed training and worked independently to create the

weekly eNews, LCD program slides, website highlights and trending sections, and managed our Facebook page.

UPCOMING MARKETING PROJIECTS

*  Spring Newsletter featuring Waterloo Natural History Associations’ “Year of the Bird” photography contest winner on cover
2019 Authors in Chelsea

2019 Midwest Literary Walk

2019 Artist in Residence

MISCELLANEOUS MARKETING ACTIVITIES

Completed Marketing Assistant’s training schedule.

Hung Walk to School Wednesdays banner on Main Street side brick wall

Learned how to create and print vinyl lettering for exhibitions using Silhouette Cameo printer
Finalized 2018 budget projections

Created Hometown Holidays Facebook cover image

Researched sport sack and light-up magnifier promo items for 2019 Summer Reading Program
Watched Instagram Webinar for suitability as social media platform for CDL

Respectfully submitted,
Patty Roberts
Head of Marketing
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Chelsea Chamber
honors Hardcastle

September 20 - December 29,2018
Diva Royate World Premiere By Jedl Danlels at Purple Rose Theatre, Chelsea,
ForTickels « Call: 734433-7782

November 2, 3 (6:30 Dinner) & 4 ¢2:30 Dinner)
Crelsa Are Payers Dinner Theatre al St Mary Church 14200 E OYd US 12
ChelseaTickets $35 For more informtion coll 7344758713

November 4,2018
Dexler Community Orchestra, November 4 of 4 p.m,,
Dexler High School

November 5, 2018
Al & pm Common Giil Hofiday Wina Show, Come oul fo Celsbverle ond Support

Scunds and Sights on Thursday Nights Tickels are $40 per person and are
mvolloie of Comman Gl at 112 South Main Sreef Chelsen

November 9,2018
Borbomasa Brothers wsg: Fangs & Twang « Fi 8 PM - 35 guests + The Rumpus
Room -Chelsea

November 10, 2018
13th Anawal Wine, Women & Shopping 1am-5pm Downtown Chelsea

November 11.2018
Hand Drumming Class and Circle w/ Randall Moore af Tha Rumpus Roor!
Sun 3 PM + 281 guests « The Rumpus Room - Chelsea

November 11, 2018
Velerans Doy Events: All Events are Free and Open fo the Public, Tribute fo the
Falen 1:00 pm Veterans Park, Velenans Cenemony 200 pm Siter Maples

November 16,2018
Back Forly + Deadicated of the Rumpus Room = F 7.30PM . 114 guasts
The Rumpiss Room - Chelsea

November 23, 2018
ColdTone Harvest « Fi8 PM - 2 guests

November 30 through December 2, 2018
Hometown Heliday in Chelsea

December 12,2018
Chelsea High Schoo} Orchestra & Band Concert-beginning af 7pm
CHS Audilorium

February 8, 2019
Chelsen High School Orchestra & Jackson Symphany Orchestra Concer
- beginping at 730pm CHS Audilosum

April 6,2019
CHS Orchest, Bond, & Choi Music Depariment Colloge-beginning af 7.30pm
CHS Audilosum

ATa

A

2 Hh
Munce led the audicnce in a rendition of “All You Need is Love™
complete with kazoo accompaniment.

- continued frompage 1 tative; Tim Walberg, Gary Peters through
tinez-Kratz;  Donna  US, Congressman, 7th  stand-ins.
Lasinski, 52nd Dis- District; US. Senators

trict State Represen- Debbie Stabenow and

BT S

Tim Walberg, U.S. Congressman, 7th District presented Hardeastle
with a proclamation from Congress.

May 1,2019
CHS Orchestra, Band, & Choir Concerlo Concert-beginring at 7pm CHS
Auitorum

May 21,2019
CHS Orchestra & Band Concert-beginning of 7pm CHS Auditorium

If you have any Community Events you would like listed here
please emall charlachelseaguardion@gmall.com

Letter to the Editor

To the Editor,

and antitrust laws. Robert  Ayotte,

We are writing
to urge our fellow
residents living in
the Chelsea School
District to vote for
James P. “Jason” Ey-
ster for our School
Board on November
6. We belleve that
fason will work hard
to mect the needs of
our students and to
provide a supportive

He has also taught
middle school, high
school and law school
students in the Unit-
ed States, Japan, and
China and has lec-
tured on educational
and legal topics inter-
nationally.

He is commit-
ted to accessibility,
transparency, and
accountability  as

Jan Bernath, Terry
Butcher,  Shaunna
Caffrey, Jan Carr,
Karen Chalmer, Paul
Chalmer, Bilt Darwin,
Marsl Darwin, Lynn
Fox, Thomas Girard,
Bill Harrts, Micky
Howe, Ray Howe,
Dan Kaminsky, Pat
Kaminsky, Jennifer
Kundak, Joanne La-

dio, Chris Lenehan,

Financial strategies.
One-on-one adyvice.

Let’s talk.
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IRST CONGREGATIONAL
UNITED CHURCH OF CHRIST

121 E. Midd!e St. Chalsea
Every Sunday st 11:30am

For More Information:
Email: marginsmatter@chsisealcc.com
Visit: chelseafce.com = Cok: 734.475.1844
or iacabook.com/ministrywithinthemargins

Whe § Gl WHIILGW
Church of Christ ‘
14600 Oid US 12, Ehﬂs&a-?ﬂ47&2545

Worship Servlce Sunday at 10:00 a.m.
Please Join us!

Giod is stidl speaking,
Rever place a pericd where God places aromma, “§22

A B Perssssans  SPRALIVLY Bt seorl!

\FTtL...OR BIRCH RUN
FACTORY OUTLET, FUDGE, SAUSAGE &
BAKERY, SANTA SPECIALSY

DEC l6....o.... *ALADDIN" DETROIT OPERA HOUSE
JAN 22 oo AUTO SHOW..COBO HALL.DETROIT
JAN 24.o-o... PHANTOM OF THE OPERA
JAN 24 ccocoooro. "ZEHNDERS" SNOWEEST LUNCH & SHOW

MARCH 7...... "SHEN YUN"..DETROIT OPERA HOUSE

PALM SPRINGS CALIFORNIA

FEB-MARCH....2, 4 OR 6§ WEEKS1
TRIPS PICK UP IN CHELSEA & ANN ARBOR

Veterans honored in Chelsea
l -4 w‘

Seaman Donald Doll, U.S. Navy, read some statistics about soldiers
who fought in World War I1. More than 300 velerans die each day.

By Jim Pruitt
jamespruiti7@gmail.com

Despite the chill ofa
windy November Sun-
day afternoon, around
50 people atiended the
Veterans Day ceremony
in Chelsea Nov. 11,

Set in Veterans
Park, the ceremony to
remember the service of
area veterans served as
a special time to honer
four living World War L1
soldiers: Staff Sgt. Alex
Roskowski, US. Army
Air Force, Cpl. Ernie
Sadler, US. Acmy, Sea-
man Donald Doll, US.
MNavy and Scaman Ed

’Ihe day's events shifted to Stlver Maples where the Chclsea District
Librnry hnslcd the viewing ofa documcntary “They Way We Get By

Sutliff, US. Navy.

The ceremony was
led by Chelsea Mayor
Melissa Johnson. Lima
Township  Supervi-
sor and Army Veteran
Craig Maier led the col-
or guard

johnson read the
backgrounds of the four
veterans. All were late
drafiees in the war ef-
fort, but all served well.

Dall read some
statistics about World
War I, ending with a
somber fact: neatly 400
World War II veterans
die every day.

Sutliff lalked about

his being initially
groomed te be a sonar
operator on a subma-
rine, but then being re-
assigned to serve in the
Navy as a musician. He
spent his time perform-
ing for submarine crews
coming to port at Pearl
Harbor and on ships
returning soldiers from
Furope afier the war.

Roskowski, related
tales from the war. One
was that after return-
ing from a mission, he
learned he was reported
as dead.

November 16, 2018

DECEMBER 13-16

Citf

PRESENTS.COM
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historic Wesiare Building and the old Post Office! Tickets are available
NOW orvine atthe CAHS websile (ww ChelsecHisory.om) orin pafson
af the CAHS Museum (128 Jackson Streef “open weekendsnoonfo.
300), at the Garden Mil, or at Chelsea Homelown Phammacy. . *

. December1,2018
Annual Chelsea Light Parade 6:00pm+4:30pm Downiown Chelseo

Pecember 1 & 2,2018
Ballet Chelsea Presents The Nuicracker 2om - CHS Performing Arts
Complex in Chelsea M| For fickets visit balletchelsea.org/lickets

December 12,2018 _
Chetsea High School Orchestia & Band Concért-beginning at 7pm
CHS Audiorium

February 8,2019
Chelsea High School Orchestr & Jackson Symphony Orchesta Conger -, 1
beginning at 730pm CHS Auditorium
April 6,2019

o

Drive, CDL, in part-
nership with Faith in
Adtlon (FIA) and the
Qzone House of Ann
'Arbor, is "cb].lecting

hygiene items, 15 help

" homeless 'Erb
children. The drive will
take place during De-
cember and donations
can be dropped at the
library’s main lobby
during normal busi-
ness hours.

ens - and

According to the

Ozone House of Ann
Arbar, there are cur-
rently an  estimated
1300 youths experi-
rencing - homelessness
“or “housing instabll:ty
in” Washtenay Coun-

tr Assk;lﬁ ;“"‘h their

ey o-c""F"

¥ - holi-

day' '&rirﬁ”of gentﬂ:u-
ity with the 'Chelsea | ffk:u.dwwcr, geld ot
.-Dlstrict Library (CD') W gleal or find safety for
Holiday Teen Hygiene

_sfumpoo

e LR T )
ho bisic im;e.is uﬂ: oy
iying!kids

apla

the night are all ways
that the Ozone House
helps homeless youth.
Faith in Action is the
Lifgest emetgency ser-
vice provider in west-
ern Wnshtcnaw Coun-
ty and pmv:dcs food,
clothing, " émploymént
services, advocacy, and
more for the Chelsea
and Dexter school dis-
tricts.

CDL is proud to
partner  with these
great organizations to
help with the pressing
needs of youth in our
area. While all gener-
al hygiene items are
welcome, some of
more needed’ itcms are
Jond s condi-

l.lonrr 'Tﬂj;l:_?}l;:

Teens
d Thls

ay --S;;:gasen!

mﬁkl:ion, deo%for-
‘ant, pa.ste, touth-

Jand items
L ited be-
'hletn FLA (ind the
Omne ‘House. Fsmd
and sheltcr insecurity
increase ﬁ)r families in
need dl.inng the holi-
days.
Please help us make
basic - hygiene neads
jone less thing for fam-
ill s to Worry about.
olt | U?.TChelsea.
Dlsiriet LibEary/ is
nofrﬁ:r_proﬁt rgnni-
zation whose mission
Is engage, inspire, and
equip through evolving
services and resources.
The Library currently
serves 15,010 residents
in the Chelsea area
including the City of
Chelsea plus Dexter,
Lima, Lyndon and Syl-
van townships. More
than 16,000 individuals
yisit the Library each
{month, For more infor-
chelseadis-

mati n’_ﬁ—sk
,tﬂ%ctl?bm}‘org

CHS Orchestr Band, &Qbovﬁmﬁmmi mWﬁa
=Lk J,-.'L'h:ll-‘hb Gl 5 ;.:

May 1,201 9 5
CHS Orchestra, Band, & Chdir Concerlo Concertbeginning af 7pm CHS

Jﬂtudrlnm.lqlw

gMay 21,2019 i
CHSOrchesfm&BandComeﬁ-beglnmngutTmeHSAudrfonum“ -

i you have any communliy Evonis you would like lisied hare -

please email charlachelseaguardian@gmall.com

Bt TR ol

Chélsea Council keeps Palmer

name on event space downtown

tln'ce pm'ble Palmer In it indicaung
es for the site. strong community sup
Vi C uncil member port, Pacheco said.
Frank Hammer moved While Palmer
to name the site Palmer name ranked high cn
Commons. Jane Pache-  the list of submissions,

rcontln fmm pagel f
By Jim Pruitt 3
jamespruiﬂ?ﬂpﬂmm
The Palmer Event
Space got a new name
Monday night at the
Chelsea City Council

| Chelsea
Elbrary@%brlefs

By Jim Pruitt
1 jamespruitt7@gmall.com

The "Chelsea Dis-

trict Library will honor
its volunteers at its an-
nual open house.

The event runs

from 5-7:30 pm. Dec.

Fricnd of the Year

l}dl Coclng and Vol-
itnteer of the Year Julie
Pecks w:]lbc honored,

The “America

Farmeér™ exhibit at the
library was deemed

asucccsabyD o

=Lm—i Co'rydl.J‘Atten-

darice wasan ‘estimated
730 people.

Through  Octo-
ber, volunteers ghave
worked 4,003 50 hours
at the lib

"C“l?c’ﬁlnﬁon was
down 6] percent { from
last " September’and 5
percent r.omparcd o
this time last year, ~5 1

The library saw
12,483 patrons in Sep-
teﬂber and 128,085

Dlsfrlct

year to date,

iNinety-five  new
cards were sold in Sep-
tember,

Circulation  was
down 9 percent from
last October and 6 per-
cent compared to this
hme Last year, -

“The' hbrary saw
13,754 patronisiin Oc-

& tn{bc:anil'lmss ygar
to date. .

Sixty-five
cards were sold.

new

co seconded. the majority of the
DDA .

L K e -
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Piﬂzlo encojirage cre:
akivity ; among older
adulys)” expl:h:smjen-
dy. Brightman, UMRC
Foundation - President.
*'This grant has allowed
umaq.r-.t.u offer arts
instruction, taught by
loca_] teaching - artists,
fo -residents  at| CRC.

- Many; of, our- course

parﬁc‘.lpu!s \had, never

lied - tried theic.hand at cre-
! BVE Wl beor Taking g

play,arf hnpbrtant role
in heallhy aging. CRC
fesident, Julia Strimer
says, “The Anful Ag-
ing program gives us a
chance ..Jo - experience
new,{exciting projects
and fo grow as individ-
wals- The clasé&1 1 took
opened my ml.nd and
heart ta creativity with-
in myself and bthers. .
ArtﬁxlAgiuga!luws our

».continued on plf."!

the month of Decem-

ber”

To - learn  more
about the Artful Ag-
ing exhibition, contact
the Chelsea District Li-
brary, at 734-4756732
or the UMRC Founda-
tion  at 734-433:1000
ext. 7424

Building on ia
foundation , . of . 1112
years of service, Unit-

(LB HEEE



$213,950 to support
a program  entitled
“Montessori Inspired
Lifestyle * for Older
Adults with Intellectu-
al and Developmental
Disabilities and De-
mentia” The grant be-
ginson January 2, 2019

INSpIfed Liesiyic 6
a proven, measurable
model in which com-
munity residents with
dementia are viewed
and supported as in-
dividuals with lives
worth living”

Dr. Camp stated,

adults with intellectu-
al and developmental
disabilities are cn-
gaged and have a fecl-
ing of success and ac-
complishment. We will
train and guide their
staff in learning how to

fessionals how to rec-
ognize the signs and
symptams of dementia
in people with 1/DD,
train them in proce-
dures necessary 1o cre-
ate a culture of choice
and control for people

learning environment.

The Michigan
Health  Endowment
Fund works to im-
prove the health and
wellness of Michigan
residents and reduce
the cost of healtheare,

dlisabilities since 1wou
and is managed by
the Servants of Char-
ity Congregation of
Catholic priests. Visit
www.stlouiscenter.org
for more information
about the Center.

St. Joseph Mercy Chelsea wins
national award for delivering
excellent patient experience

4

ST.JOSEPH MERCY

CHELSEA

From Bobby
Maldonado
CHELSEA,
Mich. — St. Joseph
Mercy Chelsea  has
been named a 2018
Guardian of Excel-
lence  Award®  win-

ner by Press Ganey, a
health care industry
leader in measuring,
understanding and im-
proving patient care.
The Guardian of Ex-
cellence Award recog-
nizes top-performing
health care organiza-
tions across the coun-
try that have achieved
the 95th _percentile or

“dbove of periormance

in the category of Pa-

tient Experience.

"Our staff works
very hard to ensure
that each patient ge-
ceives safe, high qual-
ity care and is made
to fecl as comfortable
as possible through-
out their stay with us”
says Nancy Graebper,
president and CEO
of 5t. Joseph Merey
Chelsea. "] copgratu
late our entire team for

their continued com-
mitment to providing
excellent service to our
patients.”

‘The Press Ganey
Guardian of Excel
fence Award is a na-
tionally-recognized
symbol of achieve-
ment in health care.
Presented  annually,
the award honars cli-
ents who consistently
sustain  performance

in the top 5% of all
Press Ganey clients for
each reporting period
during the course of
one year.

"\We arc proud to
partner with St. Jo-
seph  Mercy Chel-
sea lo support their

mission to provide
safe, high-quati-
ty, patient-centered

care said Patrick T.
Ryan, CEO of Press

Ganey. “They are truly
dedicated to deliver-
ing exceptional care in
the communities they
serve, and their com-
mitment to capturing
and acting on patient
experience  feedback
is a very powerful
demanstration of this”

Last week. Leap-
frop Hospital Safety
Grades also  recog-
nized St. Joseph Mercy
Chelsea for having the
highest safety stan-
dards, announcing
that the hospital had
received an "A" rank-
ing on its Fall 2018
scorecard, [t was the
thirteenth "A" ranking
for the haspital.

UMRC Foundation
Partners with Chelsea
District Library
to Display Artful
Aging Exhibition in

- continued from page 1
ed Methodist Retire-
ment  Communities
is a faith-based, non-
profit organization
that promotes the
wellness, dignity and
independence of old-
er adults, by providing
high quality, innova-
tive and compassionate
senior residential care
services across South-
east Michigan, umre.
com|734.433.1000
The UMRC Foun-
dation is the chari-
table arm for United
Methodist Retirement
Communities,  with
headquarters in Chel-
sea, Michigan. Since
its inception in 1998,
the UMRC Founda-
tion has provided over
$16,000,000 through
its Benevolent Care
Fund to help UMRC
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residents remain in
their homes when they
outlive their resourc-
es. The mission of the
UMRC Foundatien is
to promote the well-
ness, dignity, and in-

Chelsea Guardian

dependence of senjors
by supporting UMRC
residents, staff, and the
communities UMRC
serves.  umrcfounda-
tion.com|734.433.1000

Letter

As you know, the
Chelsea Senior Center
{CSC) recently won
§150,000 for RO.AM.
- a project to improve
transportation for old-
er adults fiving in ru-
ral areas. We were the
smallest of the final
ten competitors and
members of the CSC

to the Editor

worked hard to infarm
the public and encour-
age voting for us in the
competition, 1t paid off
and we won! However,
the credit for this vic-
tory really belongs to:
CSCs Executive Di-

rector Trinh Pifer for
her outstanding vision
and leadership and the

Chelsea Community
for their phenomenal
support and voling! I
am proud to be a res-
ident of Chelsea and 2
member of the Chelsea
Senior Center.

Sincerely,
Jean M, Vargas
Chelsea, Mi

Tickats ore $17 for

Homes rour

SATURDAY, DECEMBER Ist

I pm-4pm

Tour 4 Historie Homas, The Wellars Bullding, urid The Oid Post Offlca

bers, $20 for

Thank you to out Sponsors!
GOLD LEVEL

wumammmﬂu-nmmm

SILVER

Debarah Chapel - Raal Estats Ona, Huydlaufl's Apphancey.
Ralmeo Bullding Compery Tine Chavaz: M = Horerbrd

bers. Tickets con be purchased
on-line at Chelyeoifistary.org, or in person ot The Garden MiX, Cheised

Hometown Pharmocy, and the Cheliea Area Historical Museum

HHanna Real Escata Sarvices

November 30, 2018



Technology
Summary of November

From: Ron Andrews — Head of Technology

In November | spent quite a bit of time researching and learning about several different new web-
based services that were requested by staff. One that is not mentioned below is a database that might
prove useful for our homeschool users. It is called Teachables and basically provides curriculum and
support programming that can be downloaded and used by our homeschool users and parents, We
are currently running a trial of the database with staff and some homeschaolers.

Melanie and | also spent time reviewing our projects list, prioritizing and trying to plan out November
and December. We also spent time prepping for our upcoming teen, adult and senior Virtual Reality
workshops for December thru February.

Collections

* Management decided upon my recommendation to up the number of checkouts/downloads
for Hoopla. Effective December 1% users will be able to check out 6 items per month. This
now makes OverDrive and Hoopla the same as far as checkouts.

s | will be completing by year end a major weed of the Feature and TV DVDs and training
Laura to take over this collection.

Programming/Services

* Keegan and | visited the St. Louis Center in hopes of starting some programming with them. |
was recently in contact and will be doing a test of our Virtual Reality equipment there in
January and hoping to set up an ongoing regular technology program.

» [ participated in a webinar for the Edelweiss service. This is an Ann Arbor company that
provides a service that connects to our TLN hibliographic database to provide useful collection
reports. Keegan and the Information Staff already use a free version of this service. We will
not be moving forward with testing and investigation of this service until TLN has resolved
some current database issues with CARL and there is more interest within the TLN libraries.

« | also participated in a VidCode webinar. This service provides coding curriculum to schools
and has not yet reached into libraries. This may be of great interest, but not until the company
considers pricing for libraries and consortiums. TLN is waiting on more information.

» Melanie and | participated in a webinar with Siteimprove.com. We then decided to move
forward with this company that will help make sure that all of our library websites are ADA
compliant. The service sends us regular reports of broken links, misspellings and other items
like images not described.

Qutreach/Partnerships
¢ At the eContent meeting on November 1% | was re-elected to the ePolicy sub-committee for
another year. eContent group manages OverDrive, Hoopla, and RBDigital resources.
* | am still participating with Lori in the Walk-To-School Wednesday program. Enjoying it!
« Melanie and | provided TLN support by monitoring the OverDrive support desk for a week.
e (Chelsea District Library was awarded a Friends of 4-H plaque for the support and training
Melanie and | have offered 4H with their new Surface 3 machines,

o  Worked with Linda and Melanie to move computer equipment from the lab and then replace
in order to have new carpeting installed.
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From: Melanie Bell — Network Admin

Servers and Network:

Updated security protocols on the main staff server (Seuss).

Changed some settings on the switches to optimize network communications.
New backup solution for the servers continues to work well.

Worked with AT&T to resolve issues with one of our phone lines.

Public and Staff Computers:

Purchased and deployed new barcodes scanners for tech services.

Ron and | deployed the last three of the new circ computers.

Installed Silhouette software on the Marketing Department computers and trained them how
to use the software so they can cut out vinyl letters for labeling displays.

Met with Family History volunteer Nancy Van Blaricum to review new Family History
instructions. Will be making some more tweaks to the instructions and the new system.
Moved the phone from the learning lab to the kids spot.

Website

Website was running very slow. After much troubleshooting | was able to determine that it was
an issue with our web host’'s server. We requested a move to a new server which took a few
days but fixed the issue,

Updated Wordpress and plugins on our main site, storiesofchelsea.org and
midwestliterarywalk.org

Lost our mabile menu after updating the plugins so made some changes to the site to fix that
issue.

8roadband

AT&T hotspots are now available for the public to checkout. Thanks to Lucie Smith and Deb
Pilarz for all their help processing these quickly to make them available to the public.
Attended Michigan Broadband Cooperative meeting and was nominated to be treasurer and
secretary for the board.

Construction for Lyndon Township broadband was delayed due to special permits required
because the wetlands are home to an endangered rattlesnake. Construction will begin in early
December and expect to finish by 4" quarter of 2019.

Other:

Started online training in Server 2016 and was able to get half way through the first course.
Really enjoying the training and it has already proved useful.

Assisted with computer classes at CRC

Moved the 2018 Tech Budget spreadsheet to Google and worked on creating a 2019
spreadsheet. Assisted with a new budget spreadsheet for information services as well.
Worked with Ron on budget projections for 2018.

Ron Andrews § Melanie Bell
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Circulation Supervisor’s Report
November 2018

¢ Circulation — 22,230 or 3% lower than last November;
226,509 YTD or 5% lower than this time last year.

¢ Patron Count- 11,885 for November;
153,770 Year to Date.
** Does not include offsite programs.

e Circulation by township- for November
o Dexter=11% of total transactions
Lima = 12% of transactions
Lyndon = 13% of transactions
Sylvan = 15% of transactions
Chelsea = 36% of transactions

0 00

e November Circulation: 69% were items from Chelsea and 31% were inter-loaned items.

e Automated phone renewals in November- 21, Self-check was 9% of items checked out in
November; Overdrive = 2077 in November; RBDigital = 467 in November; Hoopla = 174 in
November.

e Registrations for November— 56 new cards; 8275 total card holders
*Dexter = 1083 cards; Lima = 960 cards; Lyndon = 1246 cards
*Sylvan = 1416 cards; Chelsea = 2974 cards; Nonresident = 596 cards

Circulation Activities:
» Wereceived 5 to 9 tubs in the run each day M-F with a total of 132.5 in November. There were
no deliveries on November 22™ or 23" as TLN was closed for the Thanksgiving holiday.
CDL closed at 5:00 pm on November 21* and was closed on Thanksgiving day.
Hotspot holds for November: Sprint 16; Verizon 32; AT&T 6.
The TLN Circulation committee meeting was cancelled in November due to no agenda items.
I attended three Chamber events this month, as well as helping out with Walk to School
Wednesday’s and Place that Face at the CSC.

e & & @

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Meeting

2019 Calendar of Library Operations and Holidays

Background:
Discussion on the 2019 Calendar of Library Operations and Holidays took place in

November. No staff in-service date has been decided and will be added at a later time.

Action:
The Library Board approves the presented 2019 Calendar of Library Operations and
Holidays.

Anne Merkel, Board Secretary - Date
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12/12/2018

Chelsea District Library Board

2019 Chelsea District Library Governance
Calendar of Library Operations and Holidays Appendix #1

Adopted: December 18, 2018
Regular Library Hours (Labor Day to Memorial Day):
10:00 AM to 9:00 PM Monday through Thursday
10:00 AM to 6:00 PM Friday
10:00 AM to 5:00 PM Saturday
1:00 PM to 5:00 PM Sunday

Summer Library Hours (Memorial Day to Labor Day):
10:00 AM to 8:00 PM Monday through Thursday
10:00 AM to 6:00 PM Friday
10:00 AM to 3:00 PM Saturday
1:00 PM to 5:00 PM Sunday

The Library is closed on designated holidays, and one additional day for staff in-service at the
director's discretion. Holidays on which the Library is closed are:

Tuesday, January 1
Monday, February 18
Sunday, April 21

Sunday, May 26
Monday, May 27

Wednesday, July 3
Thursday, July 4

Sunday, September 1
Monday, September 2

Wednesday, November 27
Thursday, November 28

Tuesday, December 24
Wednesday, December 25

Tuesday, December 31

TBD

[New Year's Day)
[President’s Day]
[Easter Sunday]

[Shared System Not Available]
[Memorial Day]

[Close at 5:00 PM]
{independence Day]

[Shared System Not Available]
[Labor Day]

[Close at 5:00 PM]
[Thanksgiving Day]

[Christmas Eve]
[Christmas Day]

[New Year's Eve]

[Closed for Staff In-Service]

Anne Merkel, Board Secretary

Date
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Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Meeting

2019 Library Board Meeting Calendar

Background:
Discussion on the dates for the 2019 board meetings took place in November. No retreat

date has been decided and will be added at a later time.

Action:
The Library Board approves the presented 2019 board meeting dates.

Anne Merkel, Board Secretary Date
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Chelsea District Library

Board of Trustees
Board Meetings 2019

Location: McKune Meeting Room unless otherwise indicated
Time: 6:45 pm, unless otherwise indicated

Governance
Appendix #2
Adopted: December 18, 2018

January 15, 2019
February 19, 2019
March 19, 2019
April 16,2019
May 21, 2019

June 18, 2019

July 16, 2019
August 20, 2019
September 17, 2019
October 15, 2019
November 19, 2019
December 17, 2019

TBD Board Retreat

Anne Merkel, Secretary Date
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Action Item #5
Chelsea District Library
Board of Trustees
Library Board Fact Sheet
December 18, 2018 Meeting

Capital Improvement Fund Commitment

Background:

The current committed balance in the Capital Improvement Fund at the end of November is
$36,500.00.

Additional funds of $63,500.00 needs to be transferred if the board wants to maintain the
commitment of $100,000.00 to the Capital Improvement Fund to reflect the funds to be used for this
function.

The Capital Improvement Fund Commitment is something that the board should address every year
in December.

Action:

The board approves the transfer of $63,500.00 to maintain the commitment of $100,000.00 in the
Capital Improvement Fund.

Anne Merkel, Board Secretary Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Meeting

2019 Chelsea District Library Board Officers

Background:
Discussion on the presented officers for 2019.

President: Susan Lackey
President-Elect: TJ Helfferich
Treasurer: Elizabeth Sensoli
Secretary: Anne Merkel

This will move to Action in January of 2019.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Meeting

2019 Library Board Committees

Background:

Committees for 2019 are appointed by the board president. The president has historically
not chaired a committee due to their other responsibilities and the board treasurer is
always the chair of the Finance committee.

This will move to Action in January of 2019.






Chelsea District Library
Board of Trustees
2018 Board Committees

Governance
Appendix #3
Approved: January 16, 2018
;§" @ SO O [ E’ Q
ceg E£| 82| zE | 5&
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ESE EE| FE| 8E | ES
SCo ao o o | 20
TJ Helfferich Chair X X
Anne Merkel Chair X
|
Gary Munce X_ X
Elizabeth Sensoli X Chair
Charlie Taylor X X
Susan Lackey X Chair
Jan Carr X Chair
Anne Merkel 1-16-18
Anne Merkel, Board Secretary Date
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Chelsea District Library

Board of Trustees

2019 Board Commiittees

Governance
Appendix #3
Approved: January 15, 2019
| 20 SO @ @ D o
582 £g| 32| £ | g
EQE O0E| gE S E [WSEE
t5E fEIEE 2% |5
890 oo O o | 20
TJ Helfferich X Chair
' Anne Merkel Chair  x
I
Gary Munce X Chair X
Elizabeth Sensoli Xu Chair
Charlie Taylor X X
Susan Lackey X X
Jan Carr X Chair
Anne Merkel, Board Secretary Date
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Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Board Meeting

Annual Review of the Director

Background:
The Personnel Committee would like to discuss the library director’s annual review.
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Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18, 2018 Board Meeting

Patron Appeal 2017-1 Update

Background:
Update on Patron Appeal 2017-1 process.
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Discussion Item #5

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
December 18 2018 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Chelsea District Library
Finance Committee
Meeting Notes — Draft
Monday, November, 2018

In attendance: Elizabeth Sensoli, Treasurer; Susan Lackey, President Elect; Lori Coryell,
Director, Charlie Taylor, President and Mary Budzinski, Bookkeeper.

1. Meeting was called to order at 10:02.
2. Agenda was amended to add discussion of bookkeeping position.
3. The second and third quarter reconciliation reports were reviewed and accepted by the

Finance Committee.

4, Lori shared that our investment advisory company had been sold, and our.advisor left
the firm. CSB was looking for a replacement, but without any success. The Committee will
revisit this issue after the first of the year.

5. Lori brought to our attention that the contract with our auditors will be up after this
year. After discussion, the Committee agreed to seek a one year extension.

6. Bookkeeping Services — Mary is moving to Traverse City in March. Nancy Neff, treasurer
for The Friends, may be interested in the position. The Committee agreed that it would be
good to have someone in that position who, like Mary, has a long-term association with the
library. The Committee also discussed the pros:and cons of having the bookkeeping system
(QuickBooks} on a standalone computer, and of upgrading to a multi-user version of
QuickBooks. The Committee decided to table this until the next meeting.

7. Comment: Charlie thanked Mary for her excellent service to the library, and an
expansive discussion followed regarding what an asset she has been and how grateful the

Committee and Board are for her service.

8. The meeting was adjourned at 10:41
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CDL Board of Trustees Personnel Committee
Meeting Minutes for 29 November 2018, 1:30pm

Present: TJ Helfferich, Jan Carr, Anne Merkel

The Personnel Committee carefully surveyed and discussed the evaluations that the Library staff
and board submitted for the Library Director’s annual review, and also the Director’s own
written self-evaluation. We also set up a face-to-face meeting with the Director to discus her
performance this year.

Meeting adjourned at 3:00pm

Submitted by TJ Helfferich, Chair
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