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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, February 19, 2019—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — January 15, 2019
Approval of the January Operational Checks
Approval of January Financial Reports

Director’s, Strategic Plan, and Friends Reports
Public Comment

Presentation: Clare Membiela, MLS, J.D.; Library of Michigan Library Law Consultant

Action Items

. Donations

Policies

Discussion Items

. Millage
. Staff In-Service

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, January 15, 2019 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: C. Taylor, S. Lackey, A. Merkel, J. Carr, TJ Helfferich, & G.
Munce.

Trustees Absent: E. Sensoli

Staff: Director L. Coryell, Assistant Director L. Ballard, C. Berggren, & S. Conrad.
Guests:

Welcome and Call to Order

C. Taylor called the meeting to order at 6:45 p.m.

Agenda Review, Additions, and Approval

MOTION made by J. Carr, SECONDED by A. Merkel to approve the agenda, as
amended. Discussion: Moved Action ltem #2 (New Board Offices) to the start of
meeting and Sarah Conrad’s Escape Room presentation will follow the QOath of Office,
before the Compulsory Segment. All Ayes: 6-0

Action Item #2: 2019 Board Officers
MOTION made by J. Carr, SECONDED by TJ Helfferich to approve the presented
board officers for 2019. Discussion: None.

All Ayes: 6-0

The new officers take their positions and the meeting continues with Susan Lackey as
president. Chris then administers the Oath of Office for all attending trustees.

Gary thanked Charlie for his excellent two years as board president and the other
trustees concurred.

Presentation: Escape Room by Sarah Conrad:

Sarah prepared a Harry Potter themed Escape Room activity for the board, to highlight
one of the library’s most popular teen programs. The board put the clues together and
was able to escape the room with 2:28 to spare! Everyone enjoyed the activity and
Sarah did a great job putting it all together.



Compulsory Segments:
Minutes and Approval of Checks

MOTION made by C. Taylor, SECONDED by G. Munce to approve the minutes of the
December 18, 2018 Board Meeting. Discussion: None

All Ayes: 6-0

MOTION made by C. Taylor, SECONDED by J. Carr to approve the Closed Session

minutes of the December 18, 2018 Board Meeting. Discussion: None
All Ayes: 6-0

MOTION made by A. Merkel, SECONDED by J. Carr to accept the General Fund
Operational checks for December, 2018. Discussion: None All Ayes 6-0

MOTION made by C. Taylor, SECONDED by TJ Helfferich to accept Financial Reports
for December, 2018. Discussion: None All Ayes: 6-0

Director's Report Update:
L. Coryell update:

+ Lori had several additions to the highlights already included in her report:

o Reported good progress in effort to partner with St. Louis Center.

o Discussed library enforcement of 2018 patron suspension.

o Ron and Mel researched board packet software and have set up a
webinar for BoardBook later in the month.

o Spoke with the auditor and scheduled our annual auditor for February 12-
14. The audit firm has merged with another firm, so the name has
changed, as well as phone numbers and email addresses. Lori has
extended our contract with them through next year.



Strategic Plan Update:
o Received the $10,000 grant check for Artist in Residency from the Community
Foundation of Southeast Michigan.
e Several ideas for celebrating the 19" Amendment Centennial were discussed.
o Lori agreed to research circulation data from similar libraries to compare Dash
data at the board’s request.

Friends Report Update:
¢ No update, as the Friends next meeting (their annual meeting) is scheduled for
January 26.

Other Reports Notes: None

Public Comment:

Gary mentioned that the Chelsea Senior Center is in the process of looking to hire a
new Executive Director and asked that board members share this information with
anyone who they think would be interested and gualified.

Action ltem #1: Donations

MOTION made by TJ Helfferich, SECONDED by C. Taylor to approve and acknowledge
the presented 2018 December donations of $750.00.

Discussion: None All Ayes: 6-0

Action Item #3: 2019 Board Committees
MOTION made by C. Taylor, SECONDED by J. Carr to approve the presented board
committees. Discussion: None.

All Ayes: 6-0



Action Item #4: 2018 to 2019 Budget Carryover
MOTION made by J. Carr, SECONDED by C. Taylor to approve the presented
carryover to the 2019 budget. Discussion: None.

All Ayes: 6-0

Action ltem #5: 2018 Budget Adjustment

MOTION made by A. Merkel, SECONDED by TJ Helfferich to approve the presented
adjustment to the 2018 budget. Discussion: None.

All Ayes: 6-0

Discussion ltem #1: Millage

Lori shared a correspondence with the County Commissioner that we have until
February 10 to notify them that we have a special election ballot initiative.

Staff is working a presentation to highlight some key things the library gives the
greater Chelsea community. Charlie pointed out that studies have shown that
libraries help property values. Gary said that there are national trend statistics
that we should look into with regards to libraries and increased property values.
Will need ballot language by early May for county approval.

Susan and Gary both emphasized that this ongoing discussion item is just an
update and that the board needs to allow the Millage Committee proper space to
do their job.

Lori stated that while library employees cannot work directly on the millage,
board members can. She will email a document on board and staff responsibility
during a millage campaign.

Discussion Item #2: Patron Appeal 2017-1

The conciliation meeting in Lansing that Lori apprised the board about in
December was postponed.

Will need to work on policies that this will affect and maybe single out exceptions
to certain McKune and/or Kidspot programs.



Discussion ltem #3: Policies
o Jan wants these four policies to come before the board as an Action ltem in
February.
» Susan recommended having trustees sign something yearly for the Ethics
Statement for Public Library Trustees policy, stating that they've read and
understand it.

Committee Reports

Policy Committee —
Finance Committee —
Personnel Committee —
Nominating Committee —

Fundraising Committee —

Public and Board Comment: None

Other Items:
¢ Jan let Linda know about an elevator problem that occurred Saturday during the
book sale and told her to talk to Sarah for more information.
¢ Lori shared that the Washtenaw Reads author is appearing at Rackham Hall
tomorrow night.

Adjourn:
MOTION made by TJ Helfferich, SECONDED by J. Carr to adjourn the meeting at 8:19
p.m.

All Ayes: 6-0

Anne Merkel, Board Secretary Date
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2:33PM Chelsea District Library

0211319

Accrual Basis Donation and Restricted

January 2019

Ordinary Income/Expense
Income
674 - Contribution & Donation-Public
674.110 - Designated Aduit Programming
674.111 - Designated Youth Programming
674.112 - Designated Music Focus Programs
674.120 - Undesignated Donation
674.141 - Designated Technology
§74.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.100 - Community Found Southeast MI
675.400 + Chelsea Ed Foundation
Total 675 - Donatlons Private
Total Income
Gross Profit
Expense
850 - Telecommunications
850.300 + TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884,210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.211 - Authors In Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884,962 - Music in the Air - Restricted
Total 884.400 - Music Focus
B84.500 - Artist In Residence
884.970 - Artist in Resdience Restricted

Total 884.500 - Artist In Residence

884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.912 - Adult Prog Rest Gifts General
884.913 + Adult Prog Rest Gifts SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose

Total 884.910 - Adult Programming Restricted

Jan 19 Budget $ Over Budget
I

1,000 6,250 {5,250}

500 6,500 {6,000)

2,000 4,000 (2,000)

400

3,000 3,000 0
840 840 0
7,740 20,590 (12,850)
10,000 5,000 5,000

0 1,000 {1,000)
10,000 6,000 4,000

17,740 26,590 {8,850)

17,740 26,590 {8,850)

3,000 (3,000)

3,000 (3,000)

3,000 (3,000)

0 3.000 (3,000}

501 1,000 (499)

501 4,000 (3,439)

501 4,000 (3,499)

0 1,000 {1,000}

3,000 {3.000)

4,000 (4.000)

0 6,000 (6,000)

0 6,000 (6,000)

0 1,500 {1,500}

0 520 {520)

0 850 {850)

0 3,000 (3,000)

0 1,000 (1,000}

0 6,870 (6.870)

Page10f2



2:33 PM Chelsea District Library

02/13119

Accrual Basis Donation and Restricted

January 2019

884.920 - Youth Prograrnming Restricted
884.921 - Youth Prog Rest Glfts Genl
884.923 - Youth Prog Rest Gifts SRP
Total 884.920 - Youth Programming Restricted
Total 884 - Programming
969 - Continuing Education Expenses
969,600 - Staff Tralning
969.940 - Staff Appreciation - Restricted
Total 969,600 - Staff Training
Total 969 - Continuing Education Expenses
Total Expense

Net Ordinary Income
Net Income

Jan 19 Budget $ Over Budget
0 1,000 {1,000)
200 2,500 (2.300)
200 3,500 (3,300)
701 24,370 (23,669)
840 (840)
840 (840)
840 (840)
701 28,210 {27,509)
17,039 (1.620) 18,659
Anoser  (1,620) 185,659

PageZ2of2
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Library Director’s Report on January 2019
Respectfully submitted for February 2019 Board Meeting

Staff News
Staff work anniversaries for the month of January:
» Adult Librarian Sarah Conrad — one year on January 2nd
» Administrative Assistant Chris Berggren — two years on January 3™
' Library Assistant Susan Ogden - three years on January s
¢ Youth/Teen Librarian Jessica Zubik - five years on January 13*
¢ Head of Marketing Patty Roberts — five years on January 20*

Welcome new Youth/Teen Librarian Stacey Comfort!

Stacey comes to us after many years working as a Youth Reference Librarian at Dexter District
Library and an Adult and Children's Substitute Reference Librarian at Farmington Community
Library. In her spare time, she is involved in Michigan History Day and has been a reviewer for
both Library Journal and Booklist. Stacey comes to us with an excellent understanding of good
customer service and a drive to provide innovative programming for youth and teens. I am sure
she will be a wonderful addition to our team. Stacey’s first day will be February 11™.

Adult Librarian Sarah Conrad Leaving CDL

It is with mixed emotions that I inform you that Adult Librarian Sarah Conrad will leave CDL to
pursue a career as an archivist in Maryland. While [ am thrilled for her as she has trained for this
profession and archival work is her passion, I will miss the extraordinary talents and skills she
brought to her role here at the Chelsea District Library. Sarah's last day here at CDL will be
February 8"*.

All Staff Meetings

We're shaking things up on the all staff meeting front. We use our monthly staff meetings for
training (fire and tornado, active shooter, etc.), enrichment, and education. The meetings are an
opportunity to share updates on programming, facilities, and policies. We also use these meetings
to provide much-needed department time. Traditionally, we have met on the Friday following the
board meeting at 8:30 a.m. We are experimenting with a more flexible schedule this year to
accommodate staffing with three of the monthly meetings (April, July, and October) taking place
on Wednesdays at noon. All other monthly meetings will take place on Friday at 8:30 a.m.

Word of Mouth Marketing for February
Authors in Chelsea
Authors in Chelsea returns for its 10" year and will feature Dori Hillestad Butler, Cynthia
Lord, and Shelley Pearsall. Authors will visit classrooms at North Creek, South Meadows,
and Beach Middle Schools March 12-13. An Evening with Authors will take place on
Tuesday, March 12™ at 6:30 p.m. at the Washington Street Education Center. Join us for
author talks, a kids' Q&A, and book signing. Books will be available for purchase at the
event courtesy of Just Imagine. This event is free and open to the public. (The first 20
families to arrive will receive a coupon for a free book from the Just Imagine’s table in the
lobby. }

Festival of Tables

CDL will once again participate in the Festival of Tables on Saturday, February 23 as one
of the twenty theme-decorated tables. This year, we are all about Flower Power and the
1960s. At the luncheon at St. Mary’s Church, attendees will vote for their favorite tables. A
Friday evening preview will be available from on February 22" from 5 -7 pm. This preview
is open to the public and provides another opportunity to vote on favorite tables. Proceeds
from the event will support senior transportation programs coordinated by the Chelsea
Senior Center. Thank you in advance for your support of the CDL table!



2018 Year-End Performance Indicators Highlights

E-book/E-audio circulation 25,109 (up 31% from 2017)
Garage item circulation 469 (up 22% from 2017)
Hotspot circulation 251 (up 41% from 2017)
Person per Program/Visit 35 (compared to 2017’s 29)
WiFi Data Usage 26,407 GB (up 11% from 2017)
Lyndon Township WiFi Up 5,263% from 2017

Lima Township WiFi Up 112% from 2017

Sylvan Township WiFi Up 44% from 2017

Out and About — January 2019
¢ Attended St. Louis Center to discuss programming— January 10
Attended Rotary meetings — January 8, 29
Attended Lunch & Learn hosted by Howdy Holmes- January 14
Attended League of Women Voters Meeting on Centennial Celebration of 19* Amendment —
January 16
Attended Washtenaw Reads Author Event — January 16 {(welcome and introduction)
Attended The Library Network board meeting — January 17
Attended and facilitated SASUG meeting- January 24
Attended CDL Friends Annual Meeting — January 26

* & o @

Looking Ahead to February 2019
» Meet with Wendy Brightman, President UMRC Foundation, and staff from AIM High School —
February 6
Festival of Tables of February 23
e Sculpture Walk Jury meeting — February 27
e SASUG meeting — February 28



Strategic Plan 2017-19 Update
Goal progress from January 2019 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience,
¢ Design Think begins implementation — collections and shelving moved; 2 floor reference desk
cut down and moved

Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
» Hot Reads for Cold Nights will be featured on Zou Zou's coffee sleeves in January 2019
¢ CDL participation in Washtenaw Reads and in author evening at Rackham
» Begin working with LWV and other countywide organizations on 19th Amendment Centennial

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.

Work with Waterloo Natural History Association and Eddy Discover Center to create a birding article for
spring newsletter which includes local birding hotspots and highlights CDL's bird-related collections

Goal 2.3 Strengthen and sustain relationships with schools in the district.
» Working with CSD tech department to update CDL logo and link on their new website
s Worked with Reading Specialist, Andrea Bavineau at South Meadows Elementary to promote
CDL winter reading program Hot Reads for Cold Nights

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.
» Began offering monthly teen VR programs

Goal 3.2 Provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.

* Begin working with LWV and other countywide organizations on 19th Amendment Centennial

Goal 3.3 Expand the Library’s collection of non-traditional items.
* Discussions with Chamber about publicizing nontraditional collection at Palmer Commons

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
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Chelsea District Library Performance Dashboard Jan 2019
* YtD = Year to Date
Jan-19 2018 YtD 2019 YtD % change from last YtD

Circulation - Total 23392 24343 23392 -3.91%
ltems 20548 22077 20548 -6.93%

E-books/E-audio 2312 1925 2312 20.10%
E-magazines 401 180 401 122.78%
Non-Traditional 39 a 39 25.81%
Hotspots 33 32 33 3.13%

Deposit Collection Circulation 58 98 59 -39.80%

Self-Check Items - Total
New Cards - Total
Reference Desk Interactions - Total

Outside Group Room Rentals

Engagement - Total

Youth Program Attendance 239 _ 261 239 -8.43%
Adult Program Attendance 65 141 65 -53.90%
Teen Program Attendance 44 9 44 388.89%
General Program Attendance 95 182 95 -47.80%
Outreach — Youth 77 997 717 -28.08%
Outreach -- Teen 0 0 ' 0 NA
Outreach -- Adult 33 A 33 -25.00%
Awareness Opportunities 330 0 330 NA
Homebound Visits 23 22 23 4.55%
Programs/Visits Offered - Total 40 53 40 -24.53%
|Youth : 15 20 15 | -25.00%
Adult 7 13 7 -46.15%
Teen 6 3 6 100.00%
General 1 3 1 -66.67%
Outreach -- Youth 5 B 5 -37.50%
Outreach - Teen 0 0 0 NA
Outreach ~ Adult 5 6 5 -16.67%
Awareness Evenis 1 0 1 NA
Door Count - Total 11902 12828 11902 -7.22%
WiFi Data Usage (GB]) - Total 2610.62 3232.101 2610.62 -19.23%
Library Internal Public WiFi | 667.74 845.51 667.74 -21.03%
Total Hotspot WiFi 1942.88 2386.591 1942.88 -18.59%
Lyndon Twp Hotspot 55,09 195.05 585.09 -71.76%
Lima Twp Hotspot 0.114 6.177 0.1 -98.22%
Sylvan Twp. Hotspot 3.42 4.74 3.42 -27.85%
Mobile Beacon Hotspots 659.73 1509.79 659.73 -56.30%
Hotspots available for checkout, 122453 | 670.834 1224.53 B82.54%
Computer Usage/Sessions - Total 6765 7964 6765 -15.06%
Workstations 941 ' 1204 941 -21.84%
| Workstations 5824 , 6760 5824 | -13.85%
Website Stats NA
Website Sessions 10856 10313 10856 5.27%

Website Users 6610 6200 6610 6.61%






Chelsea District Library
Assistant Director’s Report
Jan, 2019

Facility

We hit the ground running this year with planned maintenance on our HVAC pumps and filters- just in time
for some very cold weather!

We also had some much needed repair on the brick wall in the McKune basement and some tuck pointing
done on the exterior foundation. Both had been worked on as part of the 2006 renovation but not done
correctly and as a result, the brick was deteriorating. A&R Stone, who mounted the banner hardware into our
stone and brick exteriors, came back to repair the wall and do the tuck pointing the way it should have been
done the first time around. It took the better part of a week.

Our Design Think project is off to a great start with Johnson Controls actually completing the airflow to the
new study room by the end of December. Creative Windows was here to do final measurements for the
blinds and Jaco Electric was out to see what will be needed to get electrical up in the ceiling for the blinds.
Library Design Associates {LDA) also put us on their schedule in January and was able to accomplish quite a
lot of the changes on the second floor, including reducing and moving the reference desk, moving the Garage
shelving to its new location behind the reference desk, removing shelving from the new study room area and
installing it in its new location right outside the elevator, and moving shelving from Teenspace to its new
location in the “spine” area just outside Teenspace. LDA also remaved the old paperback area shelving from
the NW wall of the spine in preparation for the new (recycled) granite computer counter to be installed in
February. And last but not least, they re-installed the computer counter in Teenspace and inset the legs on
the booth table to better facilitate sitting up to the table. Still to come: Trendwall and carpet have been
ordered with installation estimated in early to mid-March; fabric lounge chairs on second floor to be
reupholstered; new lounge chairs with tablets to be ordered for Teenspace; new café height chairs to be
ordered for the café table at the north end of spine; lounge chairs in Kidspot to be reupholstered; kids
computer table to be replaced with revamped youth table; and the youth reference desk reduced in size. It's
going to be a busy (but fun) February and March!

Volunteers
We had 129 non-book sale hours this month and 200.5 book sale hours.

Programming/Strategic Plan/Outreach/HR

I had a great opportunity to attend the Symposium on the Future of Libraries as part of the annual ALA Mid-
Winter meeting in Seattle this month. Not only did | attend some thought-provoking sessions on topics about
leadership, social innovation, intellectual freedom, and the spread of misinformation, | was re-energized by
some amazing speakers that included Melinda Gates, Rick Steves, Sylvia Acevado (a former rocket scientist
who is now CED of the Girl Scouts), Robin DiAngelo (an author, trainer and consultant on racial and social
justice), and Isha Sesay, the former CNN reporter who broke the story of the Chibok school girls kidnapped by
Boko Haram in 2014. All very powerful, inspirational presentations! And one highlight was the screening of a
new movie directed by Emilio Estevez called “The Public” about homeless men who takeover a public library
in Cincinnati during a bitter cold night when al! the shelters are full. Mr. Estevez was in attendance and took
questions from the audience. Don’t miss it when it hits theaters in Aprill

Respectfully submitted-
Linda Ballard, Assistant Director
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Information Services Report: January 2019
Keegan Sulecki, Head of Information Services

January Program Information

[Date [Event |attendance
Adult Programming {7 Programs, 65 Attendees)
1/7 VR for Aduits 7
1/8,22 Computer Training 1:1 2, 1
1/8 Reading Glasses 15
1/9 Place That Face 14
1/10 {ABCs of Washtenaw Literacy (Washtenaw Reads) 17
1/21 |MLI< Day: A Raisin in the Sun (Washtenaw Reads) 9
Youth Programming (15 Programs,239 Attendees)
1/8,15,22 Babytime 24,12,21
1/9,16,23 Preschool Storytime 5,4,6
1/10 READ to Library Dogs 7
1/10,17,24 Toddlertime 26,39,18
1/11 Homeschool Meetup 8
1/14 [Minecraft Monday 11
1/19 [kinderconcert 40
1/22 Tween Book Club ]
1/29 Teddy Bear Sleepover Evening Storytime 10
Teen Programming {6 Programs, 44 Attendees)
1/3,17 That Thursday Thing: Spheros, Miracle Berry B,7
1/4,11,25 Skynet Junior Scholars 7,9,8
1/4 VR Teen Experience 5
General Programming (1 Programs, 95 Attendees)

1/13 lPercussion Ensembles los

Outreach {Adult 5/33, Teen 0/0, Youth 5/717 , Awareness 1/330)
1/3(Y} VR at Community Center Days 36
1/9 (Y) Walk to School Wednesdays 3
1/8 (Y) Storytime: Special Needs 4
1/10,17 (A) Book Clubs: Silver Maples, Pines 14,9
1/10,15 (A) Computer Training & iPad Outreach at CRC Campus 4,3,3
1/16 {Awar) Michelle Kuo (Washtenaw Reads) 330
1/25 (Y} Authors in Chelsea Outreach: NCE, SME 164,510
1/31 (A) Downloadables at Silver Maples 6
*Denoted Strategic Plan Initiative
{A) Denotes Adult Outreach (Y) Denotaes Youth Outreach {T) Denotes Teen Outreach (G} Denotes General
Outreach {Awar) Denotes Awareness Events

*Please not we had several program cancellations due to building closure because of inclement weather.

This impacted the number of programs offered and our reference statistics for Jan. 2019.

Services Jan. 2019 Jan. 2018
Reference Questions 1,989 2,015
Homebound & Depaosit Book Deliveries 23 22
OCLC Interlibrary Loan 12 13




Information Services Report: January 2019
Keegan Sulecki, Head of Information Services

Keegan Sulecki, Head of Information Services

January was a busy month as we filled staff vacancies and began work on some of our larger signature
programs for later in the year. In terms of staff | reviewed applications for our Full-time Youth & Teen
Position and selected candidates to interview. Shannon and Edith were a part of the interview team and
we are happy to welcome Stacey Comfort to our staff starting on Feb, 11. Unfortunately, we also learned
that Full-time Adult Librarian Sarah Conrad will be leaving us for a new position as an archivist out of
state. We will miss and wish her all the best. We will be posting to replace her position in early February.
In the meantime, | spoke with Sarah about helping wrap up some of our beginning of the year local
history tasks such as ordering our CHS yearbook for this year and helping sort last year’s local
newspapers to drop off for digitization. | will drop these off at Graphic Sciences in February.

In January | also completed Intervention Tables for 5 Healthy Towns’ grant process for a project that
involves installing a storybook train in Baker Preserve. Should tihis project get funded, it will bring a
unique services to Lima Township and be the start of a great partnership with Washtenaw County Parks
& Recreation, It may also be a model we could use in some of our other townships.

Authors in Chelsea Is coming up in March. Since Jessica is on leave | arranged to stand in to do visits the
19 classrooms at South Meadows elementary to drop of sets of Cynthia Lord’s books and to give brief
talks to each of the classes. | also reached out to schedule a second visit at South Meadows for late
February. Midwest Literary Walk is alsc coming up in April and | arranged for Shannon and | to meet with
Literati to discuss their ongoing partnership and check in. Summer might seem a long ways off, but |
placed an order for t-shirts, posters, and banners so those items will arrive in time.

Other tasks include reviewed Homework Help Now statistics and talking about resources available in the
Scholastic Teachable database we have been reviewing. | also places orders and checked those items in
for Jessica in her absence and stood in for our teen collection as well. Finally, | did set up a meeting with
Jim Alford to discuss this year’s Veterans Day, but unfortunately we had to postpone due toc weather.

Shannon Powers, Adult Information Services Librarian

Despite unusual weather, January was a full month, with several unique tasks: | had the opportunity to
speak with the Chelsea Chapter of PEO, a woman’s organization that supports funding for education. |
presented on the skills and responsibilities of adult services librarians, and specifically focused on COL
services such as the Midwest Literary Walk, CDL Delivers, Top 5, and other programs. Due to maternity
leave for one of our youth librarians, | also served on the hiring committee for the newest Youth and
Teen Services Librarian. On the programming front, | prepped for the winter quarter CDL Top 5, and
continued work on the Midwest Literary Walk, including sending out author contracts, writing author
bios, and updating the Lit Watk website, and creating and delivering posters for our Lit Walk auxiliary
events, Open Mic and the After Hours book club, to Serendipity books. Keegan and | also met with the
marketing department to coordinate print and digital promotion schedules for Lit Walk, and met with
representatives from Literati Bookstore, the bookseller for the Walk, to coordination promotion and
marketing material distribution. Other programming included my regular book club, Place that Face, and
helping plan and host the AfterHours Retro Recess program. As our local history librarian Sarah Conrad
has resigned, | spent time reviewing the local history collection, both analog and digital, and learning the
new system for creating accession numbers and updating finding aids. Sarah and | also discussed
changes to procedures for preparing the collections on Biblioboard and for our Place that Face program.
Book delivery remained strong, with a2 new patron signing up, and one inactive patran resuming services.
| contacted nearly a dozen potential patrons who expressed interest in the book delivery program during
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Keegan Sulecki, Head of Information Services

one of Terri Lancaster’s visits to the retirement community buildings, and hope to sign up more patrons
in need of this unique service.

Laura Brown, Adult Information Services Librarian

Hot Reads for Cold Nights has been very popular, as can be seen by the number of review stars
on the upstairs display. It's been a fun challenge to keep the number of stars stocked. | added
signage for the program downstairs by the youth new book area and by the display area where
the former holiday books were held to alert patrons about this program who don't always make it
upstairs. This has encouraged additional program sign-ups. Another popular display this month
was the Michigan Notable Book display | created to educate patrons about this important book
honor through the Library of Michigan. | ordered books we may have missed that were honored
this year, as well as displaying those from years’ past. We had a great discussion of My ltalian
Bulldozer by Alexander McCall Smith at the Silver Maples bi-monthly book club. Residents
shared personal stories of their l{alian travels. The book became very popular through word of
mouth at Silver Maples—more than 23 people read it, with book club copies being shared by
many residents.

| attended the Washtenaw Reads speaker talk by Michelle Kuo held at U of M's Rackham
Auditorium. Over 300 people attended and enjoyed Kuo's heart-felt talk. After the event, |
worked with Virginia to update CDL’s large poster displayed with the books. At one point, all 65
books CDL bought of Reading with Palrick were checked out by our patrons, a great testament
to the love of reading and discourse in our community. | hosted our partner program for
Washtenaw Reads, ABC's of Washienaw Literacy, where Washtenaw Literacy gave a great
presentation for how people can volunteer to help folks learn to read.

CDL's new upstairs space has made it easier for reference librarians to work now that the desk
is more centrally located. | created signage to the new book area as we await the new endcaps.
The business reference collection is now integrated into the regular non-fiction collection, which
gave me a great opportunity to weed. | also did a significant weed to the adult graphics
collection as it is now located where it was in years' past, in its own bay within the fiction
collection. With Sarah leaving, | am now working with Shannon to keep up with our demand for
inter-library loans. We are also working to train a local history volunteer(s) to upload Chelsea
obituaries. Now that I'm in charge of ordering all Adult DVDs, it was helpful talking with Sam
Rotroff, our MidWest Tape rep. As CDL'’s coordinator of federal and state tax forms, January
meant organizing and stocking these important items. As of this writing, state forms had not
come in but were expected soon.

Sarah Conrad, Adult Information Services Librarian

! did not expect January to be my last full month at CDL, however it was a productive last
month. | had two programs related to our Washtenaw Reads book: the Reading Glasses book
club meeting, and the MLK Day movie A Raisin in the Sun. The Reading Glasses program was
especially well attended, and we had new faces to our normal book c¢lub crowd. This month |
also received another box of newly scanned Guenther Photos from Such Media, which | have
reviewed for quality and edited, and have created 4 slideshows for Place That Face using these
photos. This month was a busy one for ILLs, we had 12 total! | finalized plans for our Harry
Potter Escape Room and gave a small demo to Board Members at the January Meeting. This
month | have also had time to work with our local history volunteers, especially Toni and some
new teen volunteers, to go through new tasks to complete in our collections. | have finished
re-organizing the local history cabinets in the basement so that we have a designated spot for
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collection items as well as for supplies. When new shelving arrived for teen fiction books |
assisted circ staff with moving these items to their new home. While bad weather meant we had
to cancel our Chinese New Year Program, | have spoken with the presenter and she is very
interested in finding another day in the future to have a similar program at the library. This
month | also had 3 local history requests.

Edith Donnell, Youth & Teen Information Services Librarian

January was full of special experiences for children in our community, which meant that | was very busy!
Skynet Junior Scholars restarted after a hiatus with a good number of new children excited about taking
photographs with telescopes. The Percussion Ensembles concert was once again a special event, with
amazing performances by students, alumnae and mentors, as well as original works being performed. At
Tween book club, the kids and | argued the pros and cons of living underground after reading Gregor the
Overlander. The Homeschool group and | met for a hike in the wintry woods and bogs of the Eddy
Discovery Center. Kinder Concert drew 40 people to listen and dance to performances by piano and
french horn, Babytimes were busy despite the cold weather, and Minecraft Monday kids challenged
themselves to build mazes. | scheduled and rescheduled outreach events including school visits to drop
of Authors in Chelsea books and inspire students and teachers to read books by Dori Hillestad Butler. |
visited the special needs classroom and was ready to assist when they planned to come to the library,
though they couldn’t make it. | assisted with the interviewing of candidates for the open Youth Librarian
position. In my spare time | addressed the collection, and ordered picture books, youth nonfiction,
books with starred reviews, and cleaned and weeded holiday books and dvds. | worked two weekend
desks shifts and spent 15-19 hours on desk each week. The other two weekends | was also at the library
for programming (Percussion and Kinder Concert). Teen volunteering was up this month, with 8 teens
helping out a total of 40 hours.



Technology
Summary of January 2019

From: Ron Andrews — Head of Technology

Technology Department — Monthly Summary
January 2019

One of my early January meetings was with Lori and Melanie. We met with people at the St Louis
Center to continue discussion about technology programming there. Lori and Melanie got a quick tour
of the building and we discussed next steps for forming this partnership. As of this board report we are
still waiting on setting a start date.

In working on moving our Computer Training 1:1 and Ancestry Aficionados into the Tech by Request
service | have been spending many hours creating two new databases for us using our Caspio website.
| am creating a database for persons to register for the TBR service and a database for the computer
volunteers to register. Both databases are being setup to work together for me to quickly match a
volunteer with a requestor. Melanie and | are alse putting these on the library website shorily to test
and hopefully roll out before the middle of February. Also as part of the transition | will be contacting
all of our computer volunteers via email and asking them to enter their data into the new volunteer
database and at the same time make sure that they are still interested in continuing their service. The
final part of this puzzle will be hopefully setting up meetings with the IT departments at Washtenaw
and Jackson Community Colleges to see about the possibilities of gaining computer volunteers from
their student ranks. It is my hope that we can get them to offer in-service or internship credit for their
volunteer who may help us.

Finally, | have been working on finalizing and revising a one-stop-statistical report for all of our
electronic services (databases and downloadables). Melanie and | have been exploring a system in
which we can capture our Michigan Electronic Library database session statistics. The system is called
EzProxy and we are in the midst of doing some tweaking of resources to get it working. It will also
require us to update all of the MeL urls on our webpages. In return our goal is to not require our users
to enter a library card or driver's license number outside of the library as long as they go through the
library website.

Technology Projects

» Creating Caspio databases and reports for the Tech By Request services using online
creation tool. Melanie will be helping me to transfer it to the library website.

» Assisted Melanie in finishing five Teen laptops for usage in the second floor Teen Area. We
will be adding 2 more desktop computers to the new table area that has been restored to its
original area.

+ Melanie and | moved the Self-Check station and the LDS scanning machine on the second
floor to accommodate the changes from DesignThink.

Programming/Services
« Wil be providing a workshop at Silver Maples about our Downloadable services in Feb.
e Continuing iPad and Computer Training workshops at CRC 4 times a month and will be
talking shortly with Hazel Mead about doing a try-out of our VR equipment with a select
group to determine how well they work and what challenges we might have in senior
populations.

Outreach/Partnerships
e | did not participate in the Walk to School Wednesday in January due to iliness and bad
weather
o Lori, Melanie and | met with representatives at the St Louis School for possible technology
partnerships and to do a quick walk-through of the facility.

Technology Monthly Summary - Page 1 tan 2019



From: Melanie Bell — Network Admin

Servers and Network:

¢ Installed and configured a new EZProxy server. EZProxy is a software service that tracks stats
for databases and provides patrons remote authentication to databases without the need to
enter a library card number. Needs a few more tweaks to get finalized. Eventually we will need
to install SSL certificates on this server and the DTSearch (Historical Newspaper) server.

Public and Staff Computers:
e Re-imaged the five teen laptops as we were having problems with the first image. Ron and |

finalized the five laptops and gave them to ref staff to give to patrons who needed them.
e Setup Surface laptop with VPN for traveling staff.
e Replaced Marketing Coordinators docking station so she can once again work on two monitors.

Website

* Updated all four of our websites (chelseadistrictlibrary.org , friends.chelseadistrictlibrary.org,
midwestliterarywalk.org, and storiesofchelsea.org) to PHP 7.2 as PHP 7.0 stopped being
supported in December 2018. Had to purchase updates for themes and plugins to get
everything back up and running correctly.

¢ Downloaded a backup of our data on Biblioboard (Guenther collection of photos). Working on
creating a new Caspio database to replace Biblioboard. :

= Reviewed the Android Catalog App and placed links to the Library Catalog App in the footer of
the website.

Broadband

= Attended Michigan Broadband Cooperative meeting.

e Construction for Lyndon Township broadband began in early January and expect to finish by 4*
quarter of 2019.

Other:

¢ Trained Ron to use Caspio. We purchased a subscription to a service called Caspio which allows
us to create basic database applications (this is what is currently running Family H  \istory)
Ran Teen VR and Adult VR sessions with assistance from Gary Munce. He was a great helpl

Ran a VR demo at one of the Community Center Days (hosted at the Senior Center}). We had 36
people try out the VR headsets.

Contacted 4H leader Sheri Montoye to request details about hosting a possible Hackathon.
Created the 2019 Performance Dashboard to record 2019 stats.

Purchased and Implemented Amazon Prime for the library.

Assisted with creation of Festival of Tables decorations.

Created new waorld for Minecraft server and assisted with setup for Minecraft Monday.

Made modifications to the 2019 Tech Budget Spreadsheet to account for rollovers.

Lori, Chris and | met with a vendor for board packet software called BoardBook

Ron Andrews § Melanie Bell

Technology Monthly Summary - Page 2 1an 2019



MARKETING BOARD REPORT
January 2019

MARKETING HIGHLIGHTS

Springtime at COL! Spring is a busy time at CDL! This year, CDL will be hosting three major programs during March and April along
with some community-sourced exhibits in our front lobby display units. We hope you will be able to join us for all we have to offer
and help share the news about these exciting programs with your friends and family.

Spring Newsletter
Another great edition is getting ready to roll off the presses and into mailboxes mid-February! The cover

photo is the result of a collaboration with the Waterloo Natural History Association (WNHA) that began
mid-way through 2018. | think you will agree that Douglas Jackson’s photo of a scarlet tanager is absolutely
stunning and certainly worthy of being chosen as WNHA's winner of their Bird of the Year Photography
Contest. The collaboration continues on the back page, where you will find a wonderful article about
birding in the Waterloo Area, written by contest winner Douglas Jackson; tips for sighting birds in the
Waterioo Area, supplied by Eddy Discovery Center Park interpreter Katie McGlashen; and a link to CDL's
bird-related collections. Inside these covers, you’ll learn about our major spring programs: Authors in :
Chelsea, Midwest Literary Walk, and 2019 Artist In Residence; our new Tech By Request service, Earth Day activities, a new catalog
app, and several online resources offered through CDL. Plus, a multitude of wonderful programs geared toward patrons of all ages!

10" Annual Authors in Chelsea
. Things are gearing up for this year's Authors in Chelsea, which is in its tenth year of inspiring young readers and writers.

ﬂl“;ﬂﬁﬁ Over 9,000 children have participated since its inception and it's amazing to think that some of the first children to
: benefit from this long-running program are now three years out of high school! For nine years, the lineup of authors
has been stellar and this year’s lineup is no exception featuring Dori Hillestad Butler, Cynthia Lord, and Shelley Pearsall.
Look for information about this wonderful program online at chelseadistrictlibrary.org/authors-in-chelsea or in press
releases, newspaper ads, eNews, social media posts, and printed brochures between now and the event. Share the
information with friends, family members, and fellow children's book enthusiasts and invite them to the evening event
on Tuesday, March 12 at 6:30 at the WSEC board. All three authors will be sharing their personal journeys and while
each may be different, they are all inspiring!

Monthly Mystery Giveaway
Thanks to an anonymous donor, COL's younger patrons will have some extra fun this year when they visit the

libraryl Book-related giveaways will be showcased in the youth area on the New Materials shelf. Each of
these monthly bundles will be accompanied by a letter penned by a fictional character. Children 12 and
under may enter their names into the drawing and one winner will be chosen at the end of each month.
Anderson was the lucky recipient of January’s giveaway: a Frozen-themed quilt and a Frozen 5-Minute Stories
book. February’s bundle includes the Haunted Library series, written by Dori Hillestad Butler, who is one of
our featured authors at this year's Author in Chelsea program. Help us spread the news about this fun
giveaway program and watch each month for a new bundle to appear in the youth area.

TLN Community Discounts

The value of your CDL library card just got greater! Last year, TLN partnered with Emagine Theaters to offer
member library patrons and staff discount movie tickets at all Southeast Michigan Emagine Theaters. In 2019,
they've expanded the discount offers to include select Red Wings games and select Fox Theater, Little Caesars
Arena Events, and City Theater performances. Find out more about these exciting discounts at the library or watch
for update in eNews, website, and social media pages. New offers are continually added, so make sure to stay tuned — | hear there’s
talk about Tigers tickets getting added to the listl

Festival of Tables

With the help of a very generous library supporter, COL will once again be participating in the Chelsea Senior Center’s
{CSC) Festival of Tables on Saturday, February 23 at St. Mary Parish Center. As a long-time partner of CSC, we love
hosting a table at this event! Each year, we get the chance to meet new community members as well as visit with
those who buy a ticket at our table year after year. This year, we’ll be putting on our hip huggers and honoring some

literary classics written in the sixties. Make sure to stop by Friday’s preview and vote for our groovy table!




MARKETING BOARD REPORT
January 205.9

Change in CDL Nixle Communication Alerts
if you're a subscriber to Nixle text alerts, you may have noticed that you haven’t been receiving any from CDL lately. Due to

increased fees from cell phone providers, Nixle has removed text alerts as an option on free accounts. Since the cost to upgrade our
plan is cost prohibitive, we want to make all patrons aware of the change. Nixle alerts can still be received via email, but subscribers
must update their Nixle accounts to receive this type of communication. While we'll no longer be sending text alerts for library
closing and other emergency messages, you can always visit our website or social media pages for this information.

From Virginia Krueger, Marketing Assistant
January was busy preparing the marketing department for the new year. | updated all online calendars (Google Business, Yelp, Bing)

with 2018 library hours and holiday closing information. | continue to write and publish the weekly eNews and manage the website
Homepage Highlight and Trending sections, as well as the Facebook and Twitter pages. In an effort to improve CDL’s social media
presence, | learned how to efficiently use Hootsuite to schedule social media posts on multiple platforms. | am working with Patty
on a social media Best Practices document to ensure that as a staff we have consistent messaging and can track timing to ensure we
do not have duplicate posts. Through a generous anonymous donor, throughout 2109, the youth department will have a monthly
mystery give-away. | helped to coordinate digital publicity for the January prize, which was a Frozen gift package that included a
quilt and book. Finally, TLN released a library catalog app for both IOS and Android. | helped to publicize this through the eNews,
social media, and website. The user responses have been positive.

UPCOMING MARKETING PROJECTS

s 11t Annual Midwest Literary Walk

Artist in Residence Program

Waterloo Bird of the Year Photography Contest Display

Community sourced mini-exhibits: Fishing Lure Collection, Birdwatching in Waterloo Exhibit
Tech By Request Service

CDL Informaticnal Campaign

Social Media Practice Review

MISCELLANEOUS MARKETING ACTIVITIES

Created logo for Tech By Request service

Create Hot Reads for Cold Night social media images

Dialogue with Chelsea Festivals about 2019 Sounds & Sights and Sculpture Walk partnerships
Schedule appearance on Lucy Ann Lance show to promote 2019 Midwest Literary Walk
Update website with press releases and create 2019 folder

Post Midwest Literary Walk Save the Date images on social media pages and website

Layout timing for 2015 newsletter production schedules and share with graphic designer and CDL staff
Create spring quarter marketing schedules

Create Library Closing sandwich board inserts

Begin updating Itbrary card info brochure with new catalog content

Communicate library closings due to extreme weather

» Collaborate with Waterloo Natural History Association (Meg Gower) for Year of the Bird Photography Contest display and
birding exhibit
*  Work with CSD tech department to update CDL's loge on new CSD website

Respectfully submitted,
Patty Roberts
Head of Marketing



Jan. 13: Chelsea High School Percussion Ensembles Concert
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Chelsea Parks Commission discusses possible park property acquisition, winter activities January 10, 2019 January 10, 2019

CHS Percussion Ensembles Concert
Sunday, Jan. 13 | 2-3pm | CHS Auditorium | Drop-in | Allages

The Percussion Ensembles perform
with bells, xylophone, timpani,
manmba, and more!

Hear dlassical ensemble pieces that
students will compete with at the
Solo & Ensemble Festival.

£ s

et

(Chelsea Update would like to thank Rick Catherman for the information in this story.)

On Sunday, Jan. 13 at 2 p.m., in the Chelsea High School Auditorium, there will be a special percussion
concert by the Chelsea High School Percussion Ensembles presented in collaboration with the Chelsea
District Library.

The concert is free and everyone is invited.

The concert will feature the Chelsea High School Percussion Ensembles and special guests Daniel
McDonald - CHS percussion instructor, Olivia Catherman - Western Michigan University Music School
and CHS assistant percussion instructor, and James Lancioni — Chelsea resident and timpanist with the
Ann Arbor Symphony Orchestra.

A “hands-on" opportunity will be available at the end of the concert for audience members to come to the
stage play on, and explore the instruments.
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February 8th and 10th, 2019,

Lesrn to curl, play in the tournament or just step by and watch
the fun. Curling Fest has bonfires to warm your toes, hot
drinks to warm your spirit, music, foed, beer, cocktails & more,

Chelsea Ci
Briefs v

y Jim Pruitt
mespruitt7@gmail.com
The Chelsea City
ouncil granted a re-
uest by the Farmers
farket 1o use Palmer
.ommons on Satus-
ays from 6 am. to 2
1., May 4 - October
6. This includes time
or set-up and clean up.
The market wili
ay $1,000 rental for
he season with the
ontingency that an
ipdated Centificate of
nsurance is submitted

idents to not park on
the streets betwesn 2
and 5 am. City crews
are working to clear the
streets from snow.

The Visioning Ses-
sion will be February
13 at 5:30 p.m. at the
Comfort Inn Confer-
ence Center.

Council Reports

+« Council Member
Feeney said the WAVE
board met with the
Chelsea Seniof Center
board to discuss the
grant the Chelsea Se-

Planning Commission
held a work session fan.
15. She was not able to
attend but provided a
summary of their agen-
da.

» Council Mem-
ber lannelli reported
on the Jan. 9 SRSLY
Adult Stecring Com-
mittee meeting. They
discussed  Cultural
Competence Training
and their 3-year action
plan,

WWRA also met
Jan. 9 where they ap-

irior to the event. niar Center recently re- pointed a néw chair
Council also ap- ceived. WAVE will be_ person, ael
syear con-- availablE 1 discuss agy, _;:omplon K te

ract with Petoskey plans the Chelsea Se- Township. 'Ihe Sus-
Jlastics to produce nior Center may have tainability  Advisory

70,000 city trash bags
per _year. The cost
§12,250.

Council will have
a Work Session to dis-
cuss Proposat 1 at 6
p.m., Monday, Feb. 4.

City Manager Han-
ifan said Solid Waste
Superintendent Travis
Lampe! is doing a great
job in his pew role.
Hanifan reminded res-

for senior travel.

Feeney also report-
ed on the Jan, 22 CAFA
meeting. CAFA ap-
proved an agreement
with the DNR 1o per-
mit the use of a Rokon
Trailblazer  for  the
purpose of providing
emergency services to
trails around the area.

« Council Mem-
ber Albertson said the

SUPER BOWL

P||||r:| R

’, E\ SUNDAY FEB 3RD @1
WATCH PAHTY
@ THE
BREAKAWAY
$20 ALL YOU
CAN EAT
BUFFET!

Chelsea Guardian

Commission met Jan,
16. ‘They are work-
ing on recommenda-
tions to present to City
Council in April.

» Mayor Johnson
reported on the Jan. 8
Parks and Recreation
meeting. Two items
they are planning on
addressing are acquisi-
tion of park land and a
community center.

Johnson provided
an update regarding
trails.

She met with the
local supervisors and
received an update re-
garding Robin Hills
Farms and they dis-
cussed marijuana leg-
islation.

The DDA held a
work session on Jan. 10
and a regular meeting
Jan, 17,

Mayor Jehnson
provided information
from WATS regarding
pedestrian counts.

Mayor Johnson re-
minded residents of the
Curling Fest scheduled
for Feb, 8-10, 2019 and
Chacolate Extravagan-
za on Saturday, Feb. 9,
2019,

She congratulated
Randy Lee of RK Stu-
dios for being select-
ed for this year’s Small
Business  Lecadership
Award,

Incident #: 19-199
Date: January 23, 2019

INFORMATION:
While on routine patrol
an officer responded to
the 1200 block of South
Main Strect for the re-
port of 2 non-sufficient
funds check complaint.
Upon arrival the offi-
cer made contact with
the complainant who
stated that they needed
to make a report re-
garding a subject who

VVeeKIy SUINIMALy

Location: 1200 block of South Main Street

Time: 10:47 am

had written a total of
12 non-sufficient funds
checks dated from
November 17th-30th
2018. The checks were
all written by the same
individual, a 59-year-
old Chelsea man. The
complainant had sent
a registered letter at-
tempting 1o  collect
and was unsuccessful.
‘The officer requested

and received a search
warrant for the sus-
pects bank records for
the checking account
in question. The case
remains open pending
submission and re-
view by the Washtenaw
County  Prosecutor’
Office for a charge of
writing 3 or more NSF
checks within 10 days.

By James Pruitt
jamespruitt7@gmail.com

Chelsea Police had
22 open cases at the
end of December.

Police Chief Ed
Toth  presented, | his
monthly and ycarly re-
poris to the City Coun-
cil Jan. 22.

Of the 22 apen cas-
es, five are under re-
view at the prosecutor’s
office, two are waiting
for blood results and
15 under active itves-
tigation.

‘There was one
prosecutor warrant is-
sued for embezzlement
over $200.

Four cases were
closed:

Vulnerable Adult
Neglect/ unfounded by

APS investigation.
Larceny from Yard,
lack of investigative
leads.
Larceny from a
Building, lack of inves-

tigative leads.
Larceny. over

$1,000, lack of investi-
gative leads.

There were 249
criminal offenses re-
ported in December,
dawn from 309 in No-
vember and 316 in De-
cember 2017,

There were two
adult arrests made in
December, the same as
the previous year.

Officers issued
eight  tickets  last
month. They respond-
ed to 13 crashes,

There were 3,941

CPD sees drop in
offenses in 2018

incidents reported for
the year, a 6.05 percent
drop from 2017. Ar-
rests were up 66.7 per-
cent {30 in 2017; 50 in
2018).

There were 157 ac-
cidents recorded by the
Chelsea Police Depart-
ment in 2018. Officer
Shane Sumner worked
on 65 crashes as the
primary officer. Next
was Tom Gilbreath
with 38.

Officer Rick Cor-
nell issued 80 citations,
Sumner 54, and Rich
Kinsey with 31,

Police handles 252
civil infractions out of
266 total violations.
Officers issued 246
tickets.

1N Gilal

From Keegan Sufecki

Chelsea District Li-
brary (CDL) is pleased
to announce the 10th
annual  Authors  in
Chelsea program. This
two-day program is a
partnership  between
CDL and Chelsea
Schools that brings na-
tivnaily known authors
into the classroom.
Since its inceplion, it

has encouraged over

February 1, 2019

AUTHORS
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9,000 Chelsea stu-
dents to cxplore the
art and craft of writing.
Through  workshops
and assemblies, stu-
dents Jearn to  better
read and appreciate
literature and discover
how they too can use
writing as a powerful
too! to express them-
selves, This year's pro-
gram will take place on
March 12-13, 2019,

CEF and Friends of the
Library Support the
Power of Writing

The Authors in
Chelsea program is
made possible by the
continued support of
the Chelsea Education
Foundation (CEF) and
the Friends of Chelsea
District Library. CEF's
generous 51,000 grant
pays for books by the
visiting authors for
school classrooms and
media centers. These
books allow teachers
the ability to use them
as part of their curric-
ulum planning and to
preparestudents for the
continued on page 10
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CEF and Friends of the
Library Support the
Power of Writing

# continued from page 9
authors’ visits. Through
the fundrulsing efforts
of the Friends of Chel-
sez District Library,
the program receives a
$2,500 donation to off-
set authors' appearance
fees. Support from
these organizations al-
lows more than 1,000
children in grades 1-6
to participate each
year. "Most communi-
ties the size of Chelsea
do not have the op-
portunity to bring in
authors of this caliber
and we could not do it
without such generous
community support;”
says Keegan Sulecki,
Head of Information
Services at CDL.

This year’s distin-
guished guests include
Dori Hillestad Butler
{The Buddy Files &
The Haunted Library

series), winner of the
2011 Edgar Award for
Best Juvenile Mystery;
Cynthia Lord (Rules &
Shelter Pet Squad se-
ries), a Newbery Hon-
or Medal recipient; and
Shelley Pearsall (The
Seventh Most Import-
ant Thing & Trouble
Don't Last), winner of
the Scott O'Dell Award
for Historical Fiction.
These authors will be
visiting North Creek,
South Meadows, and
Beach Middle schools
respectively on March
12 & 13." During their
time in the classroom,
the authors provide
writing  presentations
and workshops to stu-
dents.

In addition to vis-
iting Chelsea Schools'
classrooms, this year's
guests will also be
present for An Evening

with the Authors, an
event open to the pub-
lic at Washington Street
Education Center on
Tuesday, March 12 at
6:30pm. “Its amazing
how the authors cap-
tivate audiences each
year  with stories—
stoties of their writing
and the stories of their
lives;” says Edith Don-
nell, Youth & Teen Li-
brarian at CDL. This
event is free of charge
and includes an op-
portunity to purchase
books to be signed by
the authors, courtesy
of Just Imagine. The
first 20 families to ar-
rive for the event will
receive a free book.

For more informa-
tion about Authors in
Chelsea, please visit:
chelscadistrictlibrary.
org/authors-in-chel-
seal,

Winter is here but
Spring is in the Horizon

» continued from page 8
toes frost bitten and
cold,

Chelsea is a very
tight knit community

1.._|-.

FREE

schools they play in
sports. Whether it
is Dexter, Tecum-
sch or Ypsilantt the
games are tight and

Think of it as the calm
before the Spring.
Stay warm and Dilly,
Dilly my friends.

Curriculum, Instruction,
HR and Community
Education

+- continued from page 5
Grant: the submission
window for round
2 has been delayed.
Chelsea is still secking
funding and is part of
the consortium.

«Dr. Helber wilt
attend the MASA
Council meeting
Wednesday.

+The WISD s
holding a Legislative
Coffee on January 28

»The Joint Chiefs
mecting  discussed
safety and security in
our schools

«MEC has re-
paired and will repair
a great deal of fiber
that we are sharing
with Lyndon Town-
ship

«Screenagers is a
presentation for the
community on what
we are doing with
technology:  screen
time, gaming, etc.

Commendations/
Thank-you - None

s Action Item 57-
18-19. Motion by
Dana Durst, support-
ed by Jason Eyster, to
thank staff and stu-
dents for their support
during the difficult
week; to thank Jordan
}edele. for envision-

=it @ Cettified Sarvice, .
N ENGINELIG] LIGFIT
“DIAGNOSTIC

' CODE READING ,$

DIAGNOSES OF ENGINE LIGHT EXTRA |

COUPON MUSTIEPIESEN‘I‘ED!TTIMEDFWRITEUP
SEE ADVISOR FOR LS. EXPIRES 2/20/13

10 OFF
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snmnumncm yue
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a tennls court prac-
tice board/walt as his
Eagle Scout project;
and thank you to the
students and staff for
their gifts of apprecia-

«Monday,  Feb-
ruary 25 - 6:30 PM -
Board Meeting - South
Meadows

sMonday, March

- 6:30 PM - Board

tion ta the Board.

Upcoming Events:

«Monday, January
28 - 6:30 PM - Board
Meeting - WSEC

«Monday,  Feb-
ruary 11 - 6:30 PM
- Board Meeting -
WSEC

Meeting - WSEC
sMonday, April
B - 6:30 PM - Board
Meeting - WSEC
«Monday,  April
22 - 6:30 PM - Board
Meeting - WSEC

Scott E. Cooper

Coll  S17-280-T1
AN

'} FARM BUREAU
INSURANCE
DR parey
@ A i @ ~o
Rick Eder, LUTCF
1250 5. Nain §t., Chelsea
(733)475.9184
AickEderagcncy.cam
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Circulation Supervisor’s Report
January 2019

¢ Circulation — 23,392 or 4% lower than last January;
23,392 YTD or 4% lower than this time last year.

¢ Patron Count- 11,902 for January;
11,902 Year to Date.
** Does not include offsite programs.

o Circulation by township- for January

o Dexter = 10% of total transactions
Lima = 11% of transactions
Lyndon = 13% of transactions
Sylvan = 16% of transactions
Chelsea = 36% of transactions

00 0O

e January Circulation: 68% were items from Chelsea and 32% were inter-loaned items.

¢ Automated phone renewals in January— 11, Self-check was 10% of items checked out in
January; Overdrive = 2248 in January; RBDigital = 401 in January; Hoopla = 64 in January.

* Registrations for January— 79 new cards; 83635 total card holders
*Dexter = 1101 cards; Lima = 965 cards; Lyndon = 1255 cards
*Sylvan = 1426 cards; Chelsea = 3006 cards; Nonresident = 612 cards

Circulation Activities:

e Wereceived 1 to 12 tubs in the run each day M-F with a total of 144 in January. There were no
deliveries on January 1* & 21st as TLN was closed for the holidays and 2 days due to the
weather.

o CDL was closed on January 1** & 21* for New Year’s day and MLK day and the 30" for very

cold temps.

We also had 4 partial open days due to the weather.

Hotspot holds for January: Sprint 10; Verizon 14; AT&T 10.

Susan celebrated her 3™ work anniversaries in January.

I attended the TLN Circulation meeting at the Huntington Woods library on January 10™.
I did a library card sign up at both CRC- Glazier and Silver Maples.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 19, 2019 Meeting

Policies

Background:
The Policy Committee prepared changes where necessary to four policies (111: Ethics Statement

for Public Library Trustees, 130: Policy Approval, 210: Refund Policy, and 555 Credit Card
Policy) for the board’s review. These policies were reviewed and discussed by the board in
January.

Action:
The board approves the updates to the four policies (111: Ethics Statement for Public Library
Trustees, 130: Policy Approval, 210: Refund Policy, and 555 Credit Card Policy).

Anne Merkel, Board Secretary Date
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Chelsea District Library
Policy and Procedure

Policy Section 1: Governance
Board Adopted Date: April 23, 2002
Reviewed: May 2012

Reviewed: February 19, 2019

Subject: 111 Ethics Statement for Public Library Trustees

Trustees shali observe ethical standards with absolute truth, integrity, and honor.

Trustees must avoid situations in which personal interests might be served or
financial benefits gained at the expense of library users, colleagues, or the
institution.

It is incumbent upon any trustee to disqualify himself-herself whenever the
appearance of a conflict of interest exists.

Trustees must distinguish clearly in their actions and statements between their
personal philosophies and attitudes and those of the institution, acknowledging
the formal position of the board even if they personally disagree.

A trustee must respect the confidential nature of library business while being
aware and in compliance with applicable laws governing freedom of information.

Trustees must be prepared to support to the fullest the efforts of librarians in
resisting censorship of library materials by groups or individuals.

Trustees who accept library board responsibilities are expected to perform all the
functions of library trustees.

February 18, 2019
Anne Merkel, Secretary Date




=

|-||
Il
(IR

|
|
If
If
1

|
it l‘

i

i " "| I i.,|'“ Wil e




Chelsea District Library
Policy and Procedure

Policy Section: 1. Governance

Board Adopted Date: June 16, 1998
Board Revision Date: October 16, 2001
Committee Review Date: May 2012
Revised: February 19, 2019

Subject: 130. Policy Approval

Background:
The Board of the Chelsea District Library has charged the Policy Committee with

preparing and submitting to the board, general library and human resources policies.

Library policies must be approved by the Board of Trustees. The Policy Commitiee is
formed to review and prepare policies before they come to the Board for approval.

Procedure:

The Policy Committee is composed of board members along with the Library Director.
The Policy Committee meets regularly with the Director to review existing policies and
drafts of new policies.

The Policy Committee will review all policies for content and intent and present them to

the board with committee recommendations. The committee will function by consensus
or, if necessary, a majority vote of the committee will deem policy ready to submit to the
full board.

Policies that are approved by the Policy Committee will be reproduced and distributed
with the board member packets for discussion at Board meeting. Board members are
expected to carefully review policy contents and be prepared with questions for the
Committee.

Personnel Responsible
Policy Committee, Board President and the Library Director.

February 19, 2019
Anne Merkel, Secretary Date

mydocuments/policies and procedures — masters/130 Policy Approval.doc
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Chelsea District Library
Policy and Procedure

Policy Section 2: Circulation

Board Approval Date: September 18, 2012
Committee Review Date: June 2012
Revised: February 19, 2019

Subject; 210 Refund Policy

Background:
A replacement fee is assessed for all lost library material. lf may not be the exact

cost of the material; older material may cost more to replace than what it
originally cost to purchase. Fees will include processing costs. Patrons often find
the lost material after they have paid for it.

Policy:
A refund will be issued to the patron if material that has been lost and paid for is

returned within 30 days of being marked lost, and before the item has been
ordered for replacement.

The item must be in useable condition. Refunds will not be issued for items
stamped withdrawn. A $5.00 processing fee will be deducted from the refund.

Personnel Responsible:
Head of Circulation

February 19, 2019
Anne Merkel, Secretary Date







Chelsea District Library
Policy Statement

Policy Section 5: Budget & Finance

Board Approval Date: 1/8/10; 6/20/17

Board Review and Revision: 2017; 2018
Revised: February 19, 2019

Subject: 555 Credit Card Policy

Background:
The Library occasionally has need of a credit card to take advantage of online (Internet) purchasing or
local vendor purchasing where we don't have accounts.

Guidelines for Practice:
Authorized card users are the director, all department heads, and other staff as designated by the director
or department heads.

A completed purchase order (PO) or credit card authorization form is required before a credit card can be
used.

Procedure:

1. Authorized users who are not budget signatories must present a PO or Authorization Form (AF)
to their department head for signature.,

2.In general, a PO should be used for recurring orders or where a single order is being placed. An
{AF) should be used for purchases where no prior or online order is placed, such as meals at a
restaurant or a purchase at a local store.

3. Once a PO or AF has been signed by the department head, the credit card can be retrieved by
staff having authority to access the safe.

4. A check-infout sheet will be in the credit card envelope. Staff using a card will sign, date and
record the appropriate PO or AF# on this sheet at check out; and record the purchase amount
at check in.

5. The card should be checked-in as soon as possible after an order is placed or an item is picked
up. If a user will have the card in his or her possession overnight or over a weekend, this must
be noted on the sheet. Otherwise the card must be checked-in at the end of each business day.

6. If item(s) are ordered online, the user must print a copy of the order confirmation and attach it to
the PO or AF.

7. Once item(s) are received, order confirmation, packing slip, receipts/invoices are to be attached
to the PO/AF and put in the “Credit Card Charges” folder in the bookkeeper’'s box for payment.



8. If an item is NOT received by the time payment is due on the credit card, the bookkeeper will
request a copy of the order confirmation to complete payment. The rest of the paperwork must
be submitted to the bookkeeper once the item is received.

February 19, 2019
Anne Merkel, Board Secretary Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 19, 2019 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 19, 2019 Meeting

Staff In-Service

Background:
The library would like the board’s permission to hold the annual staff in-service on Friday,

August 23. The in-service date requires the library to remain closed that day. The library would
like the board to move this to an action item, either this month or next, so that the calendar can
be set for the rest of the year.
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Chelsea District Library

Board of Trustees

2019 Board Committees

Governance
Appendix #3
Approved: January 15, 2019
|
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TJ Helfferich X Chair
Anne Merkel Chair XY
Gary Munce X Chair [ X
Elizabeth Sensoli X | Chair
Charlie Taylor X X
Susan Lackey X X
Jan Carr X Chair
Anne Merkel 1-15-19
Anne Merkel, Board Secretary Date
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