CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, April 16, 2019—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

6:50 Compulsory Segments
Board Meeting Minutes Approval — March 19, 2019
Approval of the March Operational Checks
Approval of March Financial Reports
Director’s, Strategic Plan, and Friends Reports

7:10 Public Comment

7:15 Presentation:
1. Jordan Smith, from Maner Costerisan, presenting the audit findings and report.

7:45 Action Items

Donations

Budget Development Calendar

2019 Budget Adjustment

Resolution to Approve and Certify the Millage Proposal

g Lz =

8:00 Discussion Items
1. Millage
2. 2018 Audit

8:10 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

8:15 Public Comment
8:20 Other Items

8:25 Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

+ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, March 19, 2019 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, TJ Helfferich, E. Sensoli, A. Merkel, C. Taylor, J.
Carr, & G. Munce.

Trustees Absent: None
Staff: Director L. Coryell, Assistant Director L. Baliard, & C. Berggren.
Guests: Bill Pruitt, Chelsea Guardian

Welcome and Call to Order
S. Lackey called the meeting to order at 6:45 p.m.

Agenda Review, Additions. and Approval
MOTION made by E. Sensoli, SECONDED by TJ Helfferich to approve the agenda as

presented. Discussion: None All Ayes: 7-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by C. Taylor, SECONDED by J. Carr to approve the minutes of the
February 19, 2019 Board Meeting. Discussion: None

All Ayes: 7-0

MOTION made by E. Sensoli, SECONDED by C. Taylor to accept the General Fund
Operational checks for February, 2019. Discussion: None
All Ayes 7-0

MOTION made by E. Sensoli, SECONDED by TJ Helfferich to accept Financial Reports
for February, 2019. Discussion: None

All Ayes: 7-0



Director's Report Update:
L. Coryell update:

¢ Noted that the TIFA payments for the past 4 years were included in the packet,
as requested by the board.

o Distributed Artist in Residence bookmarks and talked about amazing job
marketing has done for upcoming programs.

» Spoke about the Luis Rodriquez's visit and the events he will be participating in
leading up to the Midwest Lit Walk.

o Several trustees noted that they liked the wait for the third Midwest Lit Walk
author and suggested that going forward we release the names one at a time in a
staggered time line to keep intrigue up and more people engaged.

Strategic Plan Update:

e Noted several recent building upgrades: New large study room, reupholstered
chairs, ADA-height wall counter on the second floor.

e Spoke about intern opportunity for a student from the AIMS School. Staff will visit
the school shortly.

Friends Report Update:

* Lori was not able to attend the last Friends meeting.
+ Scheduled events are the Staff Appreciation Party on April 10 and the Friends
Tea party on October 19.

Other Reports Notes:

Jan noticed in the Informational Services report that Stacey is adding series numbers to
books and wanted to let us know that there are many series books that are donated and
that she should check the basement if the library is missing certain numbers.

Public Comment:
Jim Pruitt introduced himself and said he was there representing the Chelsea Guardian.



Presentations:

1. Strategic Plan Progress Report
o Lori gave a power-point presentation, highlighting the goals and
successes from the current strategic plan, covering 2017-2019.
2. Fine-Free Library Video
o Lori showed a ten-minute video advocating the reasons for going fine-free.
She stressed it was just an informational video, but that more libraries are
going this route and it's a conversation we need have. Terri is coflecting
information, pros and cons, and will present that information at a future
board meeting.

Action item #1: Donations

MOTION made by C. Taylor, SECONDED by J. Carr to approve and acknowledge the
presented 2019 February donations of $200.00.

Discussion; None All Ayes: 7-0

Action Item #2: Staff In-Service

MOTION made by A. Merkel, SECONDED by TJ Helfferich to approve the proposed
date of August 23 for the staff in-service.

Discussion: None All Ayes: 7-0

Action Item #3: Patron Appeal 2017-1 Resolution
MOTION made by J. Carr, SECONDED by C. Taylor to approve the resolution granting

religious exemption.
Discussion: None All Ayes: 7-0

Discussion Item #1: Millage
¢ Anne announced the Millage Committee will be meeting next Wednesday.

» Lori mentioned that it looks like a third ballot initiative (from WISD) will be on the
August ballot.



Discussion Item #2: Budget Development Calendar
» Looked over the calendar. Susan asked that we work on an endowment policy
before approving the next budget.
e Jan asked if we should include hearing notice with the Chelsea Guardian, too.
Lori will check with Patty to add it to our publications.

Discussion ltem #3: 2019 Budget Adjustment

¢ Linda explained that this is just an adjustment to correct funding that was
accepted incorrectly. It's an easy fix, but has to be approved by the board.

Discussion Iltem #4: Resolution to Approve and Certify the Millage Proposal

e Chris handed out an updated page 3 and Lori explained why the language was
changed.

Committee Reports

Policy Committee —

Finance Committee — Meeting minutes in packet.
Personnel Committee —

Nominating Committee —

Fundraising Committee —

Public and Board Comment:

+ Jan mentioned that the County Commissioner Meeting is coming to Sylvan
Township on April 4 at 6:30. Agenda items include: Broadband, mental health,
and transportation.



Other Items: None

Adjourn:
MOTION made by C. Taylor, SECONDED by TJ Helfferich to adjourn the meeting at

8:10 p.m.

All Ayes: 7-0

Anne Merkel, Board Secretary Date
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10:38 AM Chelsea District Library
041019

Accrual Basis Donation and Restricted
January through March 2019

Jan - Mar 19 Budget $ Over Budget
Ordinary Income/Expense
Income
674 - Contribution & Donation-Public
674.110 - Designated Adult Programming 1,000 6,250 (5,250)
674.111 - Designated Youth Programming 4350 7,100 {2,750)
674.112 - Designated Music Focus Programs 2,150 6,000 (3.850)
674.120 - Undesignated Donation 1,365 800 565
674.141 - Designated Technology 3,000 3,000 o
674.200 - Friends of the Library Donation 840 840 0
Total 674 - Contribution & Donation-Public 12,705 23,990 {11,285)
675 - Donations Private
675.100 - Community Found Southeast Mi 10,000 10,000 0
675.400 - Chelsea Ed Foundation 1,000 1,000 0
Total 675 - Donations Private 11,000 11,000 0
Total Income 23,705 34,990 {11,285)
Gross Profit 23,705 34,980 (11,285)
Expense
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted 3,000 {3,000)
Total 850,300 - TLN Internet Service 3,000 {3,000)
Total 850 - Telecommunications 3,000 (3,000)
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors 3,000 3,000 0
884.953 - Youth Prog Rest Chelsea Ed Foun 593 1,000 (407)
Total 884.211 - Authors in Chelsea 3,593 4,000 (407)
Total 884.210 - Youth Speakers 3,583 4,000 (407)
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 1,000 (1,000}
884.962 - Music in the Alr - Restricted 5,000 {5,000}
Total 884.400 - Music Focus 6,000 {6,000)
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 11,000 11,000
Total 884.500 - Artist In Residence 11,000 11,000
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Glfts Comedy Sh 0 1,500 {1,500)
884.912 - Adult Prog Rest Gifts General 0 520 {520)
864.913 - Adult Prog Rest Gifts SRP 0 850 {850)
884.914 - Adult Prog Rest Gifts MWest LW 3,000 3,000 0
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 {1,000)
Total 884.910 - Adult Programming Restricted 3,000 6,870 (3.870)
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10:38 AM Chelsea District Library

Aonist B Donation and Restricted
January through March 2019
Jan - Mar 19 Budget $ Over Budget
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 1,000 (1,000}
884.923 - Youth Prog Rest Gifts SRP 200 3,100 (2,900)
Total 884.920 - Youth Programming Restricted 200 4,100 (3,900)
Total 884 - Programming 17,793 31,970 (14177)
969 « Continuing Education Expenses
969.600 - Staff Tralning
969.940 - Staff Appraciation - Restricted 414 1,540 (1.126)
Total 968.600 « Staff Training 414 1,540 (1,126)
Total 99 - Continuing Education Expenses 414 1,540 {1.126)
982 - Collection Expense
982.920 - Youth Collaction Restricted 50
Total 982 - Collection Expense 50
Total Expense 18,257 36,510 (18,253)
Net Ordinary Income 5,448 (1 .52(1) 6,968
Net Income 5,448 (1,520) 6,968
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Maner Costerisan PC
a- n e r 2425 E. Grand River Ave.

Suite 1

Lansing, M1 48912-3291

OS erisan 5173237500
Cerlificd Public Accountants F. 817 323 6346

Business & Technology Advisors wWWww.manercpa.com

To the Board of Trustees
Chelsea District Library
Chelsea, Michigan

We have audited the financial statements of the governmental activities and each major fund of Chelsea District
Library (the Library) for the year ended December 31, 2018. Professional standards require that we provide you
with information about our responsibilities under generally accepted auditing standards, as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in
our letter to you dated March 11, 2019. Professional standards alsc require that we communicate to you the
following information related to our audit.

Significant Audit Findings
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Chelsea District Library are described in Note A to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during 2018.
We noted no transactions entered into by Chelsea District Library during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management's knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The maost sensitive estimates affecting the Library's governmental activities financial statements were:

Management's calculation of depreciation expense for the current period is based on an estimate of the
useful lives of the capital assets.

Management's calculation of the current and noncurrent compensated absence liabilities is based on an
estimate of employees’ use of compensated absences.

We evaluated the key factors and assumptions used to develop these estimates in determining they are
reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statement was:

Investments are carried at fair value, which is defined as the amount Library could reasonable expect to
receive for an investment in a current sale between a willing buyer and a willing seller.

The financial statement disclosures are neutral, consistert, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. No
such misstatements were noted as a result of auditing procedures.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are Included in the management
representation letter dated April 5, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to cbtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Library’s financial statements or a determination of the type of auditor's opinion that
may be expressed on those statements, our professicnal standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facls. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Library’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Cther Matters

We applied certain limited procedures to the management's discussion and analysis and budgetary comparison
information, which are required supplementary information {(RSI) that supplements the basic financial
slatements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements,
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the use of management and the Board of Trustees of the Chelsea District
Library and is not intended to be, and should not be, used by anyone other than these specified parties.

April 5, 2019
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
Chelsea District Library
Chelsea, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of
Chelsea District Library (the Library) as of and for the year ended December 31, 2018, and the related notes to
the financial statements, which collectively comprise the Library's basic financial statements as listed in the table
of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Chelsea District Library, as of

December 31, 2018, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information, as identified in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

April 5, 2019



Chelsea District Library
MANAGEMENT’S DISCUSSION AND ANALYSIS

December 31, 2018

This discussion and analysis of the Library's financial performance provides an overview of the Library's
financial activities for the fiscal year ended December 31, 2018. Please read it in conjunction with the Library's
financial statements.

Financial Highlights

These represent the most significant financial highlights for the year ended December 31, 2018:

¢ The assets and deferred outflows of resources of the Library exceeded its liabilities and deferred inflows
of resources at the end of the fiscal year by $4,794,453 (net position) at the government-wide level.
e The Library's total net position increased by $312,786 as a result of current year activity at the
government-wide level.
. gt the close of the fiscal year, the Library’s governmental funds reported a combined fund balance of
1,639,144,
s The Library's General Fund's fund balance increased by $3,436 as a result of current year activity.

Using This Annual Report

This annual report consists of a series of financial statements. The statement of net position and the statement
of activities provide information about the activities of the Library as a whole and present a longer-term view of
the Library's finances.

The fund financial statements present a shori-term view, they tell us how the taxpayer's resources were spent
during the year, as well as how much is available for future spending. Fund financial statements also report the
operations of the Library in more detail than the government-wide financial statements by providing information
about the Library's most significant funds.

The Library as a Whole

The following table shows, in a condensed comparative format, the net position as of December 31, 2018 and
2017.

2018 2017
Assets
Current and other assets $ 4,156,665 $ 4,049,771
Capital assets 6,728,814 6,933,140
Total assets 10,885,479 10,982,911
Deferred outflows of resources 125,035 164,384
Liabilities
Current liabllities 670,439 695,953
Noncurrent liabilities 3,101,446 3,616,707
Tota! liabilities 3,771,885 4,312,660
Deferred inflows of resources 2,444,283 2,353,075
Restated Net Position
Net investment in capital assets 3,237,142 2,941,209
Restricted 241,820 231,002
Unrestricted 1,315,384 1,309,349

Total net position $ 4,794,346 $ 4,481,560




Chelsea District Library
MANAGEMENT'S DISCUSSION AND ANALYSIS
December 31, 2018

The Library as a Whole - continued

The following table shows the changes in net position in a comparative format for the years ending December
31, 2018 and December 31, 2017, respectively.

2018 2017
Revenue
Charges for services $ 35,718 $ 41,984
Operating grants and contributions 36,320 48,510
Capital grants and contributions 3,000 -
Property taxes 2,285,814 2,226,089
State aid 11,007 9,818
Local community stabilization 83,372 127,753
Penal fines 21,000 22,469
Investment earnings 32,969 39,434
Total revenue 2,518,300 2,516,057
Expenses
Recreation and culture 2,114,846 2,064,597
Interest on long-term debt 91,668 100,057
Total expenses 2,206,514 2,164,654
Change in net position $ 312,786 $ 351,403

Governmental Activities

The Library's governmental revenues totaled $2,519,300 with the greatest revenue being property taxes levied
by the Library. Property taxes make up approximately 91 percent of total governmental revenue.

The Library incurred expenses of $2,508,380 during the year. As a special purpose govemnment, all of the
governmental expenses incurred are associated with the library service function, with the exception of interest
expense incurred on long-term debt.

The Library's Funds

The analysis of the Library’s major funds begins on page 3, following the government-wide financial statements.

The fund financial statements provide detailed information about the specific funds, not the Library as a whole.
The Library's Board of Trustees may create funds to help manage money for specific purposes as well as to
show accountability for certain activities.

The Library maintains two governmental funds. Information Is presented in the governmental funds balance
sheet and in the government funds statement of revenues, expenditures, and changes in fund balances for the
Library. The General Fund and Debt Service Fund are both considered major funds for the fiscal year ended
December 31, 2018, for financial reporting purposes as defined by GASB Statement No. 34.

The Library's Funds

The General Fund pays for the Library’s governmental services. The sole service provided during the fiscal
year was library services, which incurred expenditures of $1,873,770 for the fiscal year. The Debt Service Fund
pays the principal and interest as the Library’s 2012 refunding bonds become due and payable. Total debt
service expenditures for the fiscal year were $634,610.

The basic governmental fund financial statements can be found on pages 3 and 5 of this report.
-jv -



Chelsea District Library
MANAGEMENT'S DISCUSSION AND ANALYSIS

December 31, 2018

Budgetary Highlights

The Library adopts an annual budget for the General Fund. A budgetary comparison statement has been
provided as required supplementary information to demonstrate comphance with this budget.

Property taxes were $41,981 lower than anticipated for the fiscal year, intergovernmental penal fine revenue
was $2,000 lower than anticipated, and interest was $13,377 lower than anticipated. Although the final
expenditure budget decreased from the original budget by $5,681, the final budget exceeded actual
expenditures by $49,647.

Capital Assets and Debt Administration

At the end of the fiscal year, the Library had $6,728,814 invested in buildings, equipment, and land (net of
accumulated depreciation). The Library's purchase of capital assels in the current year was minimal.

At the end of the current fiscal year, the Library had total long-term bond debt of $3,555,000 and $61,182 owed
to employees for compensated absences (eammed and unpaid vacation). Long-term debt related to bonds
decreased $500,000 and compensated absences decreased by $2,599 during the current fiscal year.

Known Factors Affecting Future Operations

While overall circulation dropped 6% from the previous year, in 2018, digital resources continued to remain in
high demand. E-book circulation soared, increasing 31% from 2017.

Usage trends at the library continue to reinforce our community's need for dependable internet connectivity.
Approximately 33% of our service area lacks high-speed internet access. COL continues to play an integral role
in keeping our community connected. Based on demand, the library increased the number of circulating WiFi
hotspots from 15 to 25. These 25 hotspots circulated 251 times in 2018 and used 7,306 GB of data (a 33%
increase from 2017). While computer workstation sessions were down by 7% from 2017, wireless sessions at
the library increased by 7%. The library has installed hotspots for public use at the Lyndon, Sylvan, and Lima
Township halls. Use of these hotspots continued to climb dramatically. Combined, township hall data usage
skyrocketed with Lyndon's increasing by more than 5,000%, Lima by 112%, and Sylvan by 44% from the
previous year.

In 2018 we continued implementation of a Mobile Beacon WiFly grant that included 25 4G mobile hotspots and
25 laptops. We distributed these to the Chelsea Senior Center, Faith in Action, and Chelsea Schools so that
seniors, low-income families, and students might have access to these high-demand items. Data usage on
these devices increased 52% from the previous year.

Notable Progress in 2018

In 2018, we focused on implementing the second year of our Strategic Plan 2017-2019. Most of the initiatives
enacted in 2018 addressed one of the plan’s three initiatives: Facilities, Finance, and Technology; Community
Engagement; and Programs and Collections.

In 2018, CDL once again participated in the first countywide read program — Washtenaw Reads. The book
selected was Reading with Patrick, by Michigan native Michelle Luo. In addition to providing books for checkout
to the community, we hosted programs around race, inequality, and power of literature.

Authors in Chelsea featured Helen Frost and Rick Lieder, Michael Buckley, and Nora Raleigh Baskin who
visited with more than 1,000 students in the Chelsea schools. The Midwest Literary Walk had one of its best
years ever with 341 attendees flocking to hear and interact with renowned authors Michael Eric Dyson, Ada
Limon, and Will Schwalbe.



Chelsea District Library
MANAGEMENT'S DISCUSSION AND ANALYSIS

December 31, 2018

Known Factors Affecting Future Operations - continued

Notable Progress in 2018 - continued

Music in the Air returned with classical planist Jacopo Giacopuzzi and soprano Joy Jan Jones. The artists
visited the Chelsea Senior Center, Silver Maples of Chelsea, and the Chelsea Retirement Community in
outreach before their performance in the library’s Reading Garden. Freedy Johnston was the featured artist at
our second annual Chelsea Song Fest. He performed to a standing room only crowd at Zou Zou;s Café.

In 2018, we began including nationa) touring exhibitions in our offerings and invested in a portable wall system
to facilitate this. In the fall, we hosted the American Farmer exhibition in our McKune Room. American Farmer
attracted more than 700 visitors to the library as well as allowed us to create new partnerships with the Michigan
Farm Bureau, the Washtenaw County Farm Bureau, Legacy Land Conservancy, and the Waterloo Farm
Museum. It provided an opportunity o celebrate our community's rich farming heritage and underscored our
efforts to reach out to the townships in our service area.

To further our engagement with township constituents, we created and implemented Rockin’ on the Farm. Held
at a farm in Lima Township, the daylong program delighted more than 100 people with crafts, games, music,
and demonstrations. A beekeeper and a rabbit sanctuary joined us. The day culminated in a performance by
Nashville's Farmer Jason who had kids and adults on their feet and singing along.

In 2018, the new CARL integrated library system (ILS) went live. The library is part of a cooperative in
southeast Michigan called The Library Network (TLN). TLN shared system members researched and selected
this replacement ILS in 2017. CARL consists of the shared library catalog and patron database and is, therefore,
the framework for all material organization and lending throughout its member libraries. Library staff handled this
transition with professionalism and excellent service and the transition was completed with few hiccups. This
move to CARL resulted in savings to the library.

Notable building and infrastructure progress included initiation of the Design Think process in possible building
updatesfimprovements. Throughout 2018, we interviewed and surveyed patrons and observed them as they
used the library, Based on the data we collected, we proposed changes to the facility and demo'd them for user
input. As a result, we relocated furniture and computers and implemented a new security camera system in the
interest of safety for all visitors. We expanded the teen area, moved collections, and created a large meeting
room space for the public on our second floor. More changes will follow in 2019.

On the marketing front, we created a new part-time marketing assistant position. As a result, promotion of all
aspects of the library continues to roll out in engaging and inspiring ways. The marketing team’'s efforts to be
more inclusive of community in our newsletters and library displays paid off in a sense of community ownership
and pride in this library.

Contacting the Library's Administration

This financial report is designed to provide our taxpayers, creditors, investors, and customers with a general
overview of the Library’s finances and to demonstrate the Library's accountability for the revenues it receives. If
you have any questions regarding this report, please contact the Chelsea District Library at 221 S Main Street,
Chelsea, Michigan, 48118, phone 734-475-8732.
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Chelsea District Library
STATEMENT OF NET POSITION

December 31, 2018

Governmental
Activities
ASSETS
Current assets
Cash and cash equivalents $ 661814
Investments 35,198
Assets held by foundation 26,287
Accounts receivable 197
Taxes receivable 2,331,615
Prepaid expenses 16,821
Total current assets 3,071,932
Noncurrent assets
Investments 1,084,733
Capital assets not being depreciated 213,191
Capital assets, net of accumulated depreciation 6,515,623
Total noncurrent assets 7,813,547
TOTAL ASSETS 10,885,479
DEFERRED OUTFLOWS OF RESOURCES
Deferred charges on refunding 125,035
LIABILITIES
Current liabilities
Accounts payable 29,824
Accrued wages 43,414
Accrued interest payable 20,758
Current portion of compensated absences 22,163
Current portion of long-term debt 554,280
Total current liabilittes 670,439
Nancurrent liabilities
Noncurrent portion of compensated absences 39,019
Noncurrent portion of long-term debt 3,062,427
Total noncurrent liabilities 3,101,446
TOTAL LIABILITIES 3,771,885
DEFERRED INFLOWS OF RESOURCES
Taxes levied for subsequent period 2,444,283
NET POSITION
Net investment in capital assets 3,237,142
Restricted for debt service 241,820
Unrestricted 1,315,384
TOTAL NET POSITION $ 4794346

See accompanying notes to financial statements.
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Chelsea District Library
STATEMENT OF ACTIVITIES

Year Ended December 31, 2018

Program Revenues Net (Expense)
Operating Capital Revenues and
Charges for Grants and Grants and Changes in
_[Functions/Programs Expenses Services Contributions _ Contributions _ Net Position
Governmental activities
Recreation and culture $ 2114846 § 35718 § 36320 $ 3,000 § (2,039,808)
Interest on long-term debt 91,668 - - - (91,668)

$ 2206514 $ 35718 & 36,320 $ 3,000 (2,131,476)

General revenues

Property taxes 2,295,914
State aid 11,007
Local community stabilization 83,372
Penal fines 21,000
Investment earnings 32,969
TOTAL GENERAL REVENUES 2,444,262
CHANGE IN NET POSITION 312,786

Net position, beginning of year 4,481,560
Net position, end of year $ 4,794,346

See accompanying notes to financial statements.
SF



ASSETS
Cash and cash equivalents
Investments
Assets held by foundation
Accounts receijvable
Taxes receivable
Prepaids
Due from other funds

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued wages
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue

FUND BALANCE
Nonspendable
Restricted
Committed
Assigned
Unassigned

TOTAL FUND BALANCE

Chelsea District Library

Governmental Funds

BALANCE SHEET

December 31, 2018

TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES, AND FUND BALANCE

Debt

General Service Total
$ 384,158 $ 277,656 $ 661,814
1,119,931 - 1,119,931
26,287 - 26,287
197 - 197
1,711,617 619,998 2,331,615
16,821 - 16,821
- 14,988 14,988
$ 3,259,011 $ 912,642 $ 4,171,653
$ 29,824 $ - $ 29,824
43,414 - 43,414
14,988 - 14,988
88,226 -0- 88,226
1,794,219 650,064 2,444,283
16,821 - 16,821
- 262,578 262,678
1,093,718 - 1,093,718
79,957 - 79,957
186,070 - 186,070
1,376,566 262,578 1,639,144
$ 3,259,011 $ 912,642 $ 4,171,653

See accompanying notes to financial statements.
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Chelsea District Library

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

December 31, 2018

Total fund balance - governmental funds $ 1,639,144
Amounts reported for the governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported as assets in the governmental funds.

The cost of capital assets is $ 10,830,763
Accumulated depreciation is (4,101,949)
Capital assets, net 6,728,814

Governmental funds report the difference between the carmying amount of the defeased
debt and its reacquisition price when debt is first issued, where as these amounts are
deferred and amortized in the government-wide statement of net position. These amounts
consist of:

Deferred charges on refunding 125,035

Long-term liabilities are not due and payable in the current period and therefore are not
reported as liabilities in the funds. Long-term liabilities at year-end consist of:

Bonds payable and related items (3.616,707)
Accrued interest payable (20,758)
Compensated absences (61,182)
(3,698,647)
Net position of governmental activities § 4,794,346

See accompanying notes to financial statements.
L o



Chelsea District Library
Governmental Funds

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE

Year Ended December 31, 2018

Debt
General Service Total
REVENUES
Property taxes $ 1,677,317 $ 618597 § 2,295914
Intergovernmental
State aid 11,007 - 11,007
Local community stabilization 60,121 23,251 83,372
Penal fines 21,000 - 21,000
Charges for services
Fines and forfeits 22,812 - 22,812
Other 12,806 - 12,906
Interest 32,723 246 32,969
Other
Contributions/gifts 39,320 - 39,320
TOTAL REVENUES 1,877,206 642,094 2,519,300
EXPENDITURES
Current
Recreation and culture
Personnel 959,619 - 959,619
Payroll taxes 70,288 - 70,288
Fringe benefits 44,218 - 44,218
Board expense 2,521 - 2,521
Supplies 21,029 - 21,029
Telecommunications 33,482 - 33,482
Professional services 54,258 - 54,258
Automation services 45,137 - 45,137
Collection 164,898 - 164,898
Programming 93,023 - 93,023
Volunteer 2,210 - 2,210
Promotional materials 55,543 - 55,543
Continuing education 22,338 - 22,338
Insurance 10,964 - 10,964
Utilities 56,316 - 56,316
Repairs and maintenance 131,865 - 131,965
Capital outlay 105,861 - 105,961
Debt service - 634,610 634,610
TOTAL EXPENDITURES 1,873,770 634,610 2,508,380
NET CHANGE IN FUND BALANCES 3,436 7.484 10,820
Fund balance, beginning of year 1,373,130 255,094 1,628,224
Fund balance, end of year $ 1,376,566 $ 262578 $ 1,639,144

See accompanying notes to financial statements.
-5-



Chelsea District Library
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES [N FUND BALANCE OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

Year Ended December 31, 2018

Net change in fund balance - governmental funds $

Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported as expenditures in the governmental funds. However, in the
statement of activities, the cost of capital assets is allocated over their estimated useful lives
as depreciation expense. In the current period, these amounts are:

Capital outlay $ 20,893
Depreciation expense (295,219)

Excess of depreciation expense over capital outlay

Repayment of long-term debt is reported as expenditures in governmental funds, but the
repayment reduces long-term liabilities in the statement of net position. In the current year,
these amounts consist of:

Deferred charges on refunding {39,349)
Net amortization of defeased debt 39,608
Long-term debt principal retirements 500,000

Some items reported in the statement of activities do not require the use of current financial
resources and therefore are not reported as expenditures in the govemmental funds. These
activities consist of:

Decrease in accrued interest payable 3,334
Decrease in compensated absences 2,599
Change in net position of governmental activities 5

See accompanying notes to financial statements.
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Chelsea District Library
NOTES TO FINANCIAL STATEMENTS

December 31, 2018

NOTE A: DESCRIPTION OF LIBRARY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Chelsea District Library (the Library) was first founded by the Village of Chelsea (now the City of Chelsea),
and Dexter, Lima, Lyndon, and Sylvan Townships when they entered into the District Library Agreement in 1998,
which stated that the District Library would serve the residents of these municipalities, provided that the residents
adopted an operating millage that would be sufficient to pay the expenses of the Library. This millage was passed
on October 5, 1999 and, as a result, the Chelsea District Library was established.

The Library is governed by a seven (7) member board of trustees who are appointed at large by Lyndon
Township, Dexter Township, Lima Township, Sylvan Township, and the City of Chelsea.

The financial statements of the Library have been prepared in accordance with accounting principles generally
accepted in the United States of America (GAAP). The Governmental Accounting Standards Board (GASB} is the
accepted standard-setting body for establishing governmental accounting and reporting principles. The Library’s
more significant accounting policies are described below.

1. Reporting Entity

As required by accounting principles generally accepted in the United States of America, these financial
statements present the financial activities of the Library. The Library has no activities that would be classified as
component units.

2. Basis of Presentation
GOVERNMENT-WIDE FINANCIAL STATEMENTS

The statement of net position and the statement of activities (the government-wide financial statements) present
information for the Library as a whole.

The statement of activities presents the direct functional expenses of the Library and the program revenues that
support them. Direct expenses are specifically associated with a service, program, or department and are
therefore clearly identifiable to a particular function. Program revenues are associated with specific functions and
include charges to recipients of goods or services and grants and contributions that are restricted to meeting the
operational or capital requirements of that function. Revenues that are not required to be presented as program
revenues are general revenues, This includes all taxes, interest, and unrestricted State aid and other general
revenues and shows how governmental functions are either self-financing or supported by general revenues,

FUND FINANCIAL STATEMENTS

The Library uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts.

The major governmental funds of the Library are:

a. The General Fund is the Library's primary operating fund. It accounts for all financial resources of the
Library except for those that are required to be accounted for in another fund.

b. The Debt Service Fund is used to account for the financial resources that are used for the retirement
of long-term debt.

3. Measurement Focus
The government-wide financial statements are presented using the economic resources measurement focus,
similar to that used by business enterprises or not-for-profit organizations. Because another measurement focus is

used in the governmenta! fund financial statements, reconciliations to the government-wide financial statements
are provided that explain the differences in detail.

Tl



Chelsea District Library
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

NOTE A: DESCRIPTION OF LIBRARY AND SUMMARY_OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

3. Measurement Focus - continued

All governmental funds are presented using the current financial resources measurement focus. With this
measurement focus, only current assets, deferred outflows of resources, current liabilities, and deferred inflows
of resources generally are included on the balance sheet. Operating statements of these funds present
increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing
uses) in fund balance.

4. Basis of Accounting

Basis of accounting refers to the timing under which transactions are recognized for financial reporting purposes.
The modified accrual basis of accounting was used for the governmental fund financial stalemenis. The
government-wide financial statements are prepared using the accrual basis of accounting.

Under the accrual basis of accounting, revenue is recorded in the period in which it is earned and expenses are
recorded when incurred, regardless of the timing of related cash flows. Property tax revenue is recognized in the
fiscal year for which it is levied. Revenues for grants, entitlements, and donations are recognized when all
eligibility requirements imposed by the provider have been met. Uneamed revenue is recorded when resources
are received by the Library before it has legal claim to them, such as when grant monies are received prior to the
incurrence of qualified expenses.

Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when
they become both measurable and available). The length of time used for “available™ for purposes of revenue
recognition in the governmental fund financial statements is sixty (60) days. “Measurable” means the amount of
the transaction can be determined and “available” means collectible within the current period or soon enough
thereafter to be used to pay liabilities in the current period. Revenues susceptible to accrual include property
taxes, state aid, and interest revenue. Other revenues are not susceptible to accrual because generally they are
not measurable until received in cash. Expenditures are recorded when the related fund liability is incurred, except
for principal and interest on long-term debt which are recorded when due.

ifiwhen both restricted and unrestricted resources are available for use, it is the Library's policy to use restricted
resources first, then unrestricted as they are needed.

5. Budgets and Budaetary Accounting

The General Fund's budget shown as required supplementary information to the financial statements was
prepared on the modified accrual basis of accounting. The Library employs the following procedures in
establishing the budgetary data reflected in the financial statements.

a. The Management Team prepares the proposed operating budget for the fiscal year commencing
January 1. The operating budget includes proposed expenditures and resources to finance them.

b. Prior to incurring significant expenditures, the budget is legally enacted through Library Board action.
c. The budget is legally adopted and maintained at the line item level.
d. Budgeted amounts are reported as originally adopted or amended by the Library Board during the year.

6. Cash, Cash Equivalents, and Investments

Cash and cash equivalents consist of checking and savings accounts as well as money market accounts.



Chelsea District Library
NOTES TO FINANCIAL STATEMENTS

December 31, 2018

NOTE A: DESCRIPTION OF LIBRARY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

6. Cash, Cash Equivalents, and Investments - continued

Investments include municipal bonds with an original maturity of greater than ninety (80) days from the date of
purchase as well as a beneficial interest in the Community Foundation for Southeast Michigan. All of the
investments are stated at fair value. See Note B for additional information regarding these investments.

7. Capital Assets

Capital assets are recorded (net of accumulated depreciation, if applicable) in the government-wide financial
statements. The Library considers capital assets to be those with a cost greater than $1,000 for equipment,
furniture, and books and $5,000 for land and buildings (including land & building improvements). Capital assets are
not recarded in the govemmental funds. Instead, capital acquisition and construction are reflected as expenditures
in the governmental funds, and the related assets are reported in the government-wide financial statements. All
purchased capital assets are valued at cost where historical records are available and at an estimated historical
cost where no historical records exist. Donated capital assets are valued at their estimated acquisition cost on the
date received.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized. Depreciation is computed using the straight-line method over the following useful lives for
the assets currently held by the Library:

Buildings and improvements 15 - 30 years
Equipment and furniture 3-15 years

8. Compensated Absences

Eligible Library employees are granted personal time off {(PTO) in varying amounts based on length of service,
There is a maximum number of allowable banked PTO hours permitted to each employee based on their number
of years with the Library, but any unused PTO time at an employee's date of termination will be paid out in full
{PTO time will not be paid out to employees who are discharged, employees who fail to provide two-week notice of
voluntary termination, and employees who have not completed 90 days of service at the date of termination).

Based on the requirements of GASB Statement No. 16, Accounting for Compensated Absences, the Library has
recorded all liabilities associated with compensated absences. Accumulated PTO pay amounts that are expected
to be paid at termination are considered payable from future resources and are recorded along with the related
payroil taxes as a liability in the govermment-wide financial statements.

9, Deferred Qutflows/Inflows of Resources

In addition to assets and liabilities, the statement of financial position or balance sheet will, when applicable,
report separate sections for deferred outflows of resources and deferred inflows of resources. Deferred outflows
of resources, a separate financial statement element, represents a consumption of net position or fund balance,
respectively, that applies to a future period and so will not be recognized as an outflow of resources
(expense/expenditure) until that time. Deferred inflows of resources, a separate financial statement element,
represents an acquisition of net position or fund balance, respectively, that applies to a future period and so will
not be recognized as an inflow of resources (revenue} until that time. The Library has two items that qualify for
reporting in these categories and they are reported in the government-wide financial statement of net position.

The Library reports deferred outflows of resources for the deferred charge on refunding which results from the
difference in the carrying value of refunded debt and its reacquisition price. This amount is deferred and
amortized over the shorter of the life of the refunded or refunding debt.



Chelsea District Library
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

NOTE A: DESCRIPTION OF LIBRARY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

9. Deferred Outilows/Inflows of Resources - continued

The Library also reports deferred inflows of resources related to the deferral of properly taxes that have been
levied to support the following year's budget and will be recognized in the following year (in both the
government-wide and fund financial statemenls). These amounts are deferred and recognized as an inflow of
resources in the period to which they apply.

10. Property Taxes

On December 1, the City of Chelsea and participating Townships levy and collect property taxes for the Library,
The tax levies are due February 14, with the final collection date of February 28. As the Library tax is collected, it
is remitted by the City and Township Treasurers. At March 1 each year, the City of Chelsea and participating
Townships settle their respective delinquent taxes with the County Treasurer and the unpaid real property tax is
remitied to the Library by the County Treasurer. Delinquent personal property taxes are retained by the City and
Township Treasurers for subsequent collection.

The Library is permitted by state statute to levy up to $2 per $1,000 of assessed valuation on property within the
Library's district. The voters approved a levy of 1.9393 mills for operating and unlimited mills for debt. For the year
ended December 31, 2018, the Library's revenue is based on a levy of 1.9338 miills for operating and 0.7000 mills
for debt. The total taxable value for the 2017 levy for the property within the Library's district was $867,847,241.
11. Tax Abatements

The Library's tax revenues have been reduced by tax abatements. Management has determined these amounts
to be immaterial to the financial statements.

12. Resiricted Net Position

Restrictions of net position shown in the government-wide financial statement indicate that restriction imposed by
the funding source or some other outside source which preciudes their use for unrestricted purposes.

13. Comparative Data

Comparative data for the prior year has not been presented in the accompanying financial statements since their
inclusion would make the financial statements unduly complex and difficult to read.

NOTE B: CASH, CASH EQUIVALENTS, AND INVESTMENTS

In accordance with Michigan Compiled Laws, the Library is authorized to invest in the following investment
vehicles:

1. Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United
States.

2. Ceriificates of deposit, savings accounts, deposit accounts, or depository receipts of a State or nationally
chartered bank or a State or Federally chartered savings and loan association, savings bank, or credit union
whose deposits are insured by an agency of the United States government and which maintains a principal
office located in this State under the laws of the State or the United States, but only if the bank, savings and
loan association, or credit union is eligible to be a depository of surplus funds belonging to the State under
Section 5 or 6 of Act No. 105 of the Public Acts of 1855, as amended, being Section 21.145 and 21,146 of the
Michigan Compiled Laws.
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NOTES TO FINANCIAL STATEMENTS

December 31, 2018

NOTE B: CASH, CASH EQUIVALENTS, AND INVESTMENTS - CONTINUED

3. Commercial paper rated at the time of purchase within the three (3) highest classifications established by
not less than two (2) standard rating services and which matures not more than 270 days after the date of
purchase.

4, The United States government or federal agency obligations repurchase agreements.

5. Bankers acceptances of United States banks.

6. Mutual funds composed of investment vehicles, which are legal for direct investment by local units of
government in Michigan.

Deposits

As of December 31, 2018, the carrying amount and bank balances for each type of bank account are as follows:

Carrying Bank
Account Type Amount Balance
Checkingand savings $ 375,501 3 384,716
Money market 285,373 285,373
TOTAL $§ 660,874 $ 670,089

As of December 31, 2018, the Library's deposits were federally insured for $535,373 and the amount of $134,716
was uninsured and uncollateralized. The cash and cash equivalents reported in the financial statements Include
$940 in imprest cash.

Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. A fair value hierarchy is also established which
requires an entity to maximize the use of observable and minimize the use of observable and minimize the use of
unobservable inputs.

There are three (3) levels of inputs that may be used to measure fair value:
Level 1: Quoted prices in active markets for identical securities.

Level 2: Prices determined using other significant observable inputs. Observable inputs are inputs
that other market participants may use in pricing a security. These may include quoted prices
for similar securities, interest rates, prepayment speeds, credit risk, and others.

Level 3: Prices determined using significant unobservable inputs. Unobservable inputs may be used
in situations where quoted prices or observable inputs are unavailable or deemed less
relevant (for example, when there is little or no market activity for an investment at the end of
the period). Unobservable inputs reflect the organization's own assumptions about the factors
market participants would use in pricing an investment, and would be based on the best
Information available.

Following is a description of the valuation methcdologies used for instruments measured at fair value on a

recurring basls and recognized in the accompanying financlal statements, as well as the general classification of
such instruments pursuant to the valuation hierarchy.
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December 31, 2018

NOTE B: CASH, CASH EQUIVALENTS, AND INVESTMENTS - CONTINUED

The Library had the following fair value measurements as of December 31, 2018:

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Investment Tvpe {Level 1) {Level 2) {Level 3) Total
PRIMARY GOVERNMENT
Municipal bonds % - % 1,119,931 $ - % 1,119,931
Beneficial interest in Community
Foundation for Southeast Michigan - - 26,287 26,287
Total investments at fair value $ -0- § 1,119,931 $ 26,287 § 1,146,218

Portfolio investments are assigned a level based upon the observability of the inputs which are significant to the
overall valuation. The inputs or methodology used for valuing securities are not necessarily an indication of the
risk associated with investing in those securities. The municipal bonds are valued using quoted prices for similar
assets in active markets.

The beneficial interest in the assets held at the Community Foundation for Southeast Michigan (the Foundation)
has been valued, as a practical expedient, at the fair value of the Library’s share of the Foundation’s investment
pool as of the measurement date. The Foundation values securities and other financial instruments on a fair value
basis. The estimated fair values of certain investments of the Foundation, which includes private placements and
other securities for which prices are not readily available, are determined by the management of the Foundation
and may not reflect amounts that could be realized upon immediate sale, nor amounts that ultimately may be
realized. Accordingly, the estimated fair values may differ significantly from the values that would have been used
had a ready market existed for these investments. The Foundation’s investments are composed of approximately
26 percent domestic equities, 22 percent international equities, 22 percent fixed income, 2 percent cash, and 28
percent alternative investments including hedge funds and private market securities. The beneficial interest in
assets held at the Foundation is not redeemable by the Library as described in Note C.

Credit Risk
State law limits investments in certain types of investments to a prime or better rating issued by nationally

recognized statistical rating organizations (NRSRO's). As of December 31, 2018, the rating information on the
Library's investments is presented below.

Moody's/S&P Market
Rating Value
AAA $ 301,037
AA 783,533
A 35,361
8 1119931
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NOTES TO FINANCIAL STATEMENTS
December 31, 2018

NOTE B: CASH, CASH EQUIVALENTS, AND INVESTMENTS - CONTINUED

Interest Rate Risk

The Library has adopted a policy that indicates the Library will minimize interest rate risk, which is the risk that the
market value of securities in the portfolio will fall due to changes in market interest rates, by limiting the weighted
average maturity of its investment portfolio to less than a given period of time. The maturity dates for investments
head at year end are summarized as follows;

Market
Maturity Value
< 1 year 3 35,198
1to & years 574,078

6to 10 years 510,655

$ 1,119,931

Concentration of Credit Risk

The Library has adopted a policy that indicates the Library will minimize concentration of credit risk, which is the
risk of loss attributed to the magnitude of the Library's investment in a single issuer, by diversifying the investment
portfolio so that the impact of potential losses from any one type of security or issuer will be minimized.

Custodial Credit Risk

The Library has adopted a palicy that the investments shall be diversified by specific maturity dates, individual

financial institutions or a specific class of securities in order to ensure that potential losses on individual securities
do not exceed the income generated from the remainder of the portfolio.

NOTE C: ASSETS HELD BY FOUNDATION

The Library benefits from the Chelsea District Library Endowment Fund (the Fund) that is administered by the
Community Foundation of Southeast Michigan (the Foundation). The Foundation is a public charity that is funded
through donations by a large number of contributors and, although the Library does not control the assets held at
the Foundation, the purpose of the Fund is to provide funding for grants to the Library from the earnings of the
assets in the Fund. The assets of the Fund shall be all those assets contributed to the Fund by the Library's Board
of Trustees and by any other persons or legal entities along with all eamings attributed to such assets.

All eamings attributed to the assets of the Fund will be made available to the Library annually. Any earnings not so
distributed will be reinvested in the assets of the Fund. The assets of the Fund may be distributed upon a special
request of the Library.

A summary of changes in the assets held by the Foundation is as follows:

Balance as of January 1, 2018 5 54,179
Contributions 500
Fees {483)
Investment (loss) (2,508)
Balance as of December 31, 2018 $ 51,690
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December 31, 2018

NOTE C: ASSETS HELD BY FOUNDATION - CONTINUED

Beneficial interest $ 26,287
Third party contributions plus net earnings 25,403
Balance as of December 31, 2018 $ 51,690

NOTE D: INTERFUND RECEIVABLES AND PAYABLES

The amount of interfund receivables and payables at December 31, 2018, is as follows:

Due to Debt Service Fund from:
General Fund 3 14,988

Amounts appearing as interfund payables and receivables arise from two types of transactions. One type of
transaction is where a fund will pay for a good or service that at [east a portion of the benefit belongs to the other
fund. The second type of transaction is where one fund provides a good or service to the other fund. Balances at
the end of the year are for transfers that have not cleared as of the balance sheet date.

NOTE E: CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2018, was as follows:

Balance Balance
Jan. 1, 2018 Additions Deletions Dec. 31, 2018
Capital assets not being depreciated
Land $ 213191 % - & - § 21319
Capital assels being depreciated
Buildings and improvements 9,368,477 48,128 - 9,416,605
Equipment and furniture 1,162,476 42,765 (4,274) 1,200,967
Total capital assets being depreciated 10,530,953 90,893 (4,274) 10,617,572
Less accumulated depreciation for:
Buildings and improvements (2,875,135) (230,219) - (3,105,354)
Equipment and furniture (935,869) {65,000) 4,274 (996,595)
Total accumulated depreciation (3,811,004) {295,219) 4,274 {4,101,949)
Net capital assets being depreciated 6,719,949 (204,326) -0- 6,515,623
Capital assels, net $ 6933140 § (204326) & -0- §$ 6,728,814
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NOTE F: LONG-TERM DEBT

The following is a summary of changes in long-term debt (including current portions) of the Library for the year
ended December 31, 2018.

Amounts
Balance Balance Due Within
Jan. 1, 2018 Additions Deletions Dec. 31, 2018 One Year
2012 Refunding Bonds $ 4055000 % - & (500,000) % 3555000 $ 525,000
Premiums on issuance 104,261 - (40,160) 64,101 29,832
Discounts on issuance {2,946) - 552 {2,394) (552)
Compensated absences 63,781 20,506 {23,105} 61,182 22,163

$ 4220096 $ 20506 $ (562,713) § 3,677,888 § 576,443

Compensated Absences
Individual employees have vested rights upon termination of employment to receive payments for unused PTO.
The dollar amounts of these vested rights including related payroll taxes, which have been recorded as a liability in

the government-wide financial statements, amounted to approximately $61,182, at December 31, 2018, with
$22,163 being considered a current liability.

Significant details regarding outstanding long-term debt is presented below.

2012 Refunding Bonds

$5,450,000 2012 Refunding Bonds dated July 31, 2012, due in annual instaliments ranging
from $525,000 to $650,000 through May 1, 2024, with interest ranging from 2.50 to 4.00

percent, payable semi-annually. $ 3,555,000
Year Ending,
December 31, Principal Interest Total
2019 $ 525,000 3 114,050 $ 639,050
2020 555,000 92,450 647 450
2021 580,000 69,750 649,750
2022 610,000 45,950 655,950
2023 635,000 25,813 660,813
2024 650,000 8,837 658,937

$ 3555000 $ 356950 $§ 3,911,950

NOTE G: RETIREMENT PLAN

Effective January 1, 2015, the Library's Board of Trustees established and adopted the Municipal Employees’
Retirement System (MERS) Defined Contribution Program {the Plan) which is administered by MERS. The
Board of Trustees can amend the Plan, as well and establish and amend contribution requirements. The Plan
consists of a 401(a) plan (the “defined contribution plan”) and a 457 plan available to all eligible full-time
employees.
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NOTE G: RETIREMENT PLAN - CONTINUED

All regular part-time and full-time employees are eligible to participate in the defined contribution plan after
completing one year of service. The Library is required to contribute 0.5% of earnings for ali eligible employees
on a bi-weekly basis. The Plan is entirely made up of Library contributions and employees are immediately
vested in all contributions to the Plan. Further, an additional match may be made for an employee, depending
on whether or not the employee participates in the 457 Plan. Employees may not contribute directly to the
defined contribution portion of the Plan. The Library's contributions in to the Plan for the year ended December
31, 2018, totaled $34,704.

Al regular part-time and full-time employees may voluntarily contribute to a 457 plan on a bi-weekly basis
beginning at the date of hire. The Library may not make contributions directly into the 457 plan, but may match
(in whole percentages) up to 5% of eligible employee contributions and deposit the match into the defined
contribution plan described above.

NOTE H: RISK MANAGEMENT

The Library is exposed to various risks of loss for liability, property, computers, crime, and workers'
compensation for which the Library carries commercial insurance. There has been no indication of amounts of
settlements that have exceeded insurance coverages for each of the past three years.

NOTE I: DETAILS OF FUND BALANCE CLASSIFICATIONS

GASB Statement No. 54, Fund Balance Reporiting and Governmental Fund Type Definitions, established fund
balance classifications that comprise a hierarchy based primarily on the extent to which a government is bound
to observe constraints imposed upon the use of the resources reported in governmental funds. The following
are the five (5) fund balance classifications under this standard:

Nonspendable - assets that are not available in a spendable form such as inventory, prepaid expenditures, and
long-term receivables not expected to be converled to cash in the near term. It also includes funds that are legally
or contractually required to be maintained intact such as the corpus of a permanent fund or foundation.

Restricted - amounts that are required by external parties to be used for a specific purpose. Constraints are
externally imposed by creditors, grantors, contributors or laws, regulations or enabling legislation.

Committed - amounts constrained on use imposed by formal action of the government's highest level of decision
making autharity (i.e., Board, Council, etc.).

Assigned - amounts intended to be used for specific purposes. This is determined by the governing body, the
budget or finance committee or a delegated municipality official.

Unassigned - all other resources; the remaining fund balance after nonspendable, restrictions, commitments, and
assignments. This class only occurs in the General Fund, except for cases of negative fund balances. Negative
fund balances are always reporled as unassigned, no matter which fund the deficit occurs in.

Fund Balance Classification Policies and Procedures
Far committed fund balance, the Library's highest level of decision-making authority is the Board of Trustees.
Commitments will only be used for specific purposes pursuant to a formal action of the Board of Trustees of the

Library. A majority vote is required to approve a commitment and a two-thirds majority vote is required to remove
a commitment.
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NOTE I: DETAILS OF FUND BALANCE CLASSIFICATIONS - CONTINUED

For assigned fund balance, the Board of Trustees delegates o the Director or their designee the authority to
assign amounts to be used for specific purposes. Such assignments cannot exceed the available (spendable,
unrestricted, or uncommitted) fund balance in any particular fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted amounts are available, it is
the policy of the Library to consider restrictad amounts to have been reduced first. When an expenditure is
incurred or purposed for which amounts in any of the unrestricted fund balance classifications could be used, it is
the policy of the Library that commitied amounts would be reduced first, followed by assigned amounts and then
unassigned amounts.

The following are the various fund balance classifications as of December 31, 2018:

Debt
General Service Total
Fund Balance

Nonspendable

Prepaids $ 16,821 3 - 5 16,821
Restricted

Debt service - 262,578 262,578
Committed

Capital improvements 100,000 - 100,000

Capital reserve fund 870,600 - 870,600

Subsequent year's expenditures 123,118 - 123,118
Assigned

Subsequent year's expenditures 79,957 - 79,957
Unassigned 186,070 - 186,070

TOTAL FUND BALANCE $ 13765566 § 262,578 $ 1,639,144

NOTE J: UPCOMING ACCOUNTING PRONCUNCEMENTS

In June 2017, the GASB issued Statement No. 87, Leases. This Statement will increase the usefulness of
government's financial statements by requiring recognition of certain lease assets and liabilities for leases that
previously were classified as operating leases and recognized as inflows of resources or outflows of resources
based on the payment provisions of the contract. It establishes a single model for lease accounting based on the
foundational principle that leases are financings of the right to use an underlying asset. The Library Is currently
evaluating the impact this standard will have on the financial statements when adopted during the 2020 fiscal year.

In April 2018, the GASB issued Statements No, 88, Certain Disclosures Related to Debt, including Direct
Borrowings and Direct Placements. This Statement will improve the financial reporting by providing users of
financial statements with essential information that currently is not consistenily provided. In addition, information
about resources fo liquidate debt and the risks associated with changes un terms associated with debt will be
disclosed. As a result, users will have better information to understand the effects of debt on a government'’s
future resource flows. The Library is currently evaluating the impact this standard will have on the financial
statements when adopted during the 2019 fiscal year.
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Chelsea District Library
General Fund
BUDGETARY COMPARISON SCHEDULE

Year Ended December 31, 2018

Variance with
Budgeted Amounts Final Budget
Positive
Criginal Final Actual {Negative)
REVENUES
Property taxes $1719298 $1719298 §$1677,317 § (41,981)
Intergovernmental
State aid 8,500 8,500 11,007 2,507
Local community stabilization 29,500 - 60,121 60,121
Penal fines 23,000 23,000 21,000 (2,000)
Other 2,000 - - -0-
Charges for services
Fines and forfeits 22,000 22,000 22,812 812
Other 13,250 13,250 12,906 (344)
Interest 46,100 46,100 32,723 {13,377)
Other
Grants 1,000 - - -0-
Contributions/gifts 25,250 42,970 39,320 (3,650)
TOTAL REVENUES 1,889,898 1,875,118 1,877,206 2,088
EXPENDITURES
Current
Recreation and culture
Personnel 973,429 960,429 959,619 810
Payroll taxes 78,077 78,077 70,288 7,789
Fringe benefits 49,611 49,611 44,218 5,393
Board expense 3,800 3,800 2,521 1,279
Supplies 27,300 23,400 21,029 2,31
Telecommunications 34,250 34,250 33,482 768
Professional services 40,336 54 431 54,258 173
Automation services 48,895 48,895 45137 3,758
Collaction 176,220 172,033 164,898 7.135
Programming 98,020 99 966 93,023 6,943
Volunteer 2,300 2,300 2,210 a0
Promaotional materials 57,945 60,040 55,543 4,497
Continuing education 27,275 25,626 22,338 3,288
Insurance 11,000 11,000 10,964 36
Utilities 59,400 58,300 56,316 1,984
Repairs and maintenance 126,240 134,240 131,965 2,275
Capital outlay 115,000 107,019 105,961 1,058
TOTAL EXPENDITURES 1,929,098 1,923,417 1,873,770 49,647
NET CHANGE IN FUND BALANCE {39,200) (48,299) 3,436 51,735
Fund balance, beginning of year 1,373,130 1,373,130 1,373,130 -0-
Fund balance, end of year $1333930 §1,324831 § 1,376,566 § 51,735
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Library Director’s Report on March 2019
Respectfully submitted for April 2019 Board Meeting

Staff News
Staff work anniversaries for the month of March:
Adult Librarian Laura Brown, two years on March 13.

Financial News
A bond payment in the amount of $587,275 was paid on March 25. FYI, the bond has an
expiration date of 12/23.

CDL received the Personal Property Tax reimbursement check in the amount of $43,180.69.

Word of Mouth Marketing for April
Midwest Literary Walk
This year's Walk features a diverse offering of artists. Join us on Saturday, April 27 for an
intimate readings and engagement with three incredible talents: Min Jin Lee, Luis J.
Rodriguez, and Anissa Gray. Check out the CDL website for more information and help
spread the word!

Artist in Residence

Qur Artist in Residence this year is Luis J. Rodriguez, memoirist, award-winning poet,
youth & arts advocate, community activist, and former Los Angeles Poet Laureate.
Rodriguez — whose work has been recognized by both Bruce Springsteen and the Dalai
Lama-- will spend three days in Chelsea, April 25-27 working with high school students
and local writers; leading a community conversation; and sharing his work at the Midwest
Literary Walk. We are honored to host a visit with this incredibly talented and compelling
artist.

Local Collections on Display at CDL

CDL now showcases community collections in its first floor display cases. The initiative started
with a collection from Charlie Taylor whose father was a photographer and the Seoul bureau chief
of The Pacific Starts and Stripes in 1954. The exhibit showcased his photographs of the U.S.
military and locals during his time in Korea. It also included personal items from his time there.

Future displays will include fishing lures, family war photos, and family ancestry projects. These
displays present us with a wonderful opportunity for community engagement and sharing of our
histories and interests with one another.

Out and About — February 2019

o Served as judge for Sounds & Sights — March 4
Attended Rotary meetings — March 5, 12, 26
Facilitated Strategic Plan Progress meeting in Lima Township — March 6
Attended Shared Automated System Executive Committee meeting — March 7
Attended TLN Steering Committee meeting and meeting of general membership — March 8
Attended Chelsea Education Foundation meeting — March 11
Attended Authors in Chelsea dinner and program at WSEC — March 12
Attended/Worked Chelsea Education Foundation Gala — March 18
Volunteered at Rotary Quartermania — March 20
Met with Crystal Scott, Visual Arts Coordinator, CAFE — March 22
Facilitated SASUG meeting (CDL hosted) — March 28



Looking Ahead to March 2019

Meeting with Monica Monsma, Executive Director, Chelsea Ares Chamber of Commerce — April 1
Walk to School meeting with 5 Healthy Towns — April 9

Visit AIM High School — April 11

Vacation — April 14 — 23

Artist in Residence activities — April 24-27

Midwest Literary Walk — April 27



Strategic Plan 2017-19 Update
Goal progress from March 2019 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.
» Opened large study room on second floor.

Goal 1.2 Continue to diversify the Library’s revenue sources.
¢ Confirmed Detroit Public Television as a media partner for the Midwest Literary Walk ($5,000
value).

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.

¢ Attended Michigan Broadband Cooperative meeting. Began discussions with Lyndon Twp about
possibly offering "What can you do with broadband” sessions in their township. Expect to have
phase 1 broadband at the Lyndon Twp hall in April.

o Attended Michigan Broadband Cooperative meeting. Working on seeing if we can get a USDA
grant for the county to help build out broadband in rural communities.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
» Worked with South School te highlight 3rd grade students artwork in summer newsletter.

» Partnered with local organizations (CHS, Chelsea Communityr Forum, Serependipty, CSC for
Artist in Residency programs.

» Partnered with Chelsea-Shimizu Sister Cities for exhibit in library and library tour with visiting
students.

» MLW event was picked up and promoted by Pure Michigan and Destination Ann Arbor.

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.

» Presented Strategic Plan Progress at Lima Township home.
¢ Washtenaw Farm Bureau Ag-Week exhibit.

Goal 2.3 Strengthen and sustain relationships with schools in the district

» Supplied Chelsea High School Creative Writing classes with multiple copies of Luis Rodriguez
titles.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 Provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.

ADA height counter installed along northwest wall.

Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.



B |—- -
—_un'.- ’u.n-:;_q:nd‘-. ok

|

N "-||| !-l:lﬁ-?' o | ||_| Fraa 1 e
_;"ﬁi:_‘-ﬁ“:l"—%:':'l_a-:::_-‘l'l;ﬁi :

i LN e
-w-**‘u'|1.u-_|- = f —

Y 120

e N 'a@m-a_:ﬁi
— LY ol Y ol

L ‘?‘ L

|
I||| Il ”
I |||

fL




Chelsea District Library Performance Dashboard Mar 2019
*¥YtD = Year to Date
Mar-19 2018 YtD 2018 YtD % change from last YtD

Circulation - Total 25127 71571 71298 -0.38%
ltems 22137 64811 62621 -3.38%
E-books/E-audio 2503 5769 7182 24.49%
E-magazines 385 615 1113 80.98%
Non-Traditional 28 a9 96 7.87%

Hotspols 32 67 L 40.30%
Deposit Collection Circulation 42 220 192 -12.73%

Self-Check ltems - Total

New Cards - Total

Reference Desk [nteractions - Total
Qutside Group Room Rentals
Engagement - Total

Youth Program Attendance 379 925 878 -5.08%
Adult Program Attendance 151 449 370 -17.59%
Teen Program Attendance 24 78 137 75.64%
General Program Attendance 86 444 231 -47.97%
Qutreach - Youth 1248 3162 2953 -6.61%
Outreach — Teen 235 220 235 6.82%
Qutreach — Adult 36 153 109 -28.76%
Awareness Opportunities 43 616 376 -38.96%
Homebound Visits 25 58 69 18.97%
Programs/Visits Offered - Total

Youth 16 61 46 -24.59%
Adult 5 38 18 -52.63%
Teen 4 10 19 90.00%
General 1 8 4 -50.00%
Qutreach — Youth 6 35 15 -57.14%
Qutreach - Teen ] 6 1 -83.33%
Outreach — Adult 6 16 15 -6.25%
Awareness Evenls 4 2 6 200.00%

Door Count - Total 13327 37722 36796
WiFi Data Usage (GB} - Total 1733.016 7762.547 7075.984

Library Internal Public WiFi 751.19 2185.83 2053.71 -6.04%
Total Hotspot WiFi 981.826 5576.717 5022.274 -9.94%
Lyndon Twp Hotspot 38.52 517.57 132.65 -74.37%
Lima Twp Hotspot 55 16.313 6.918 -57.59%
Sylvan Twp. Hotspot 1.39 12.89 7.49 -41.89%
Mobile Beacon Hotspots ‘alking to Vendo  3043.95 #VALUE! NA
Hotspots available for checkout. 936.416 1985.994 3555.116 79.01%
Computer Usage/Sessions - Total 7189 22967 20485 -10.81%
Workstations 1115 3660 2995 -18.17%
Wireless 6074 18307 17490 -9.41%
Website Stats 0 ] NA
Website Sessions 10218 28434 30858 8.53%

Website Users 6331 17440 19063 9.31%
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Chelsea District Library
Assistant Director’s Report
March 2019

Facility

Design Think update:

» The blinds were installed in the large study room and work great!

» Two very large pieces of glass were installed in the Teenspace windows, hopefully, with the
addition of the Trendwall, noise will be better contained in that area.

e Café height chairs were delivered for the café table at the north end upstairs, allowing for
seating as well as standing at the table.

» Electrical was added to the new computer counter an the second floor, allowing for the
addition of four desktop computers and space for people to use their own laptops.

¢ New slat wall end panels were installed on the three ranges of shelving that now sit out in
the second floor spine area.

The carpet for the second floor spine area was originally scheduled for a March install but was
delayed at the manufacturer. it has been rescheduled for April 11th and 12'" so should be in place
by the time you read this! Once the new carpet is in, the Trendwall can be put in place in Teenspace.
We are also expecting the new chairs for Teenspace in April, and the start of the reupholstering of
the other adult and youth furniture. We did decide to go ahead and put new carpet in the garage
area and large study room. It probably won’t be installed until late April or early May.

Spring Maintenance- Once we are done with snow and the temps rise a bit, we start on lawn
maintenance, including sprucing up the planting beds and the Fairy Garden. The HVAC system gets
its checkup in preparation for cooling season (finally!) and that includes the temperature control
system (thermostats and dual duct boxes.) We will also turn on the outside water soon. The pea
gravel we placed out front last year as part of the front entry revamp is not working out quite like I'd
hoped. It was supposed to pack down but is instead getting kicking all over the sidewalk, so | am
exploring a few stabilizers that can be sprayed on and harden up to make a better walking surface.

Programs/meetings
| attended another steliar Authors in Chelsea event this month! The presentations at North
Creek and South Meadows were fantastic, as well as the evening event where all of the
authors spoke. It was so much fun to watch the excitement on my grandchildren’s faces as
they got their books signed © | met with the new Friends membership chair, Jean Vargas,
and oriented three new book sale volunteers. 1 also sat in on a meeting with Lori and Crysta!
Scott from CAFE to explore using the library tawn for an expanded Sounds & Sights Festival.
She said “dragon” and we said “We're in!}”

Volunteers
We had 118.5 non-book sale hours this month and 1 do not have the book sale hours for March at

this time but can report 206 for February.

Respectfully submitted- Linda Ballard, Assistant Director
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Information Services Report: March 2019
Keegan Sulecki, Head of Information Services

March Program Information

Date {Event lattendance
Adult Programming (S Programs, 151 Attendees)
3/3 FMardi Gras with Mo’ Easy 50
3/4 Adult VR 7
3/5 Reading Glasses 16
3/7 Building the Modern World: Albert Kahn (with ALI) 61
3/25 Rosie’s Mom 7
Youth Programming (16 Programs, 379 Attendees)
3/1 Homeschool Meetup S0
3/4 Lego Club S
3/5,19,26 Babytime 15,31,14
3/6,20,27 Preschool Storytime 16, 23, 20
3/7 Tween Book Club 6
3/7,21,28 Toddlertime 32,39,40
3/11 Minecraft Mondays 7
3/14 Dance Along, Sing Along 28
3/15 READ to Library Dogs 8
3/18 MonkeyPlay 45
Teen Programming (4 Programs, 24 Attendees)
3/1 Skynet Junior Scholars 16
3/7, 21 That Thursday Thing: Clay Jewelry 3, 5
3/22 Teen VR Experience 0
General Programming (1 Programs, 86 Attendees)

3/12 |Authors in Chelsea: An Evening in the Authors |86

Outreach (Adult 6/36 , Teen 1/235, Youth 6/1,248 , Awareness 4/43)
3/1 (Y} Reading Night at NCE 200
B4 (Y) AIC Visits: BMS 160
3/5,7,14,19(A) CRC Tech: iPad, Computer Training 4,3,5,4
3/6,13,20 (Awar) Walk to School Wednesdays 2,6,5
3/6 (Y} 4th Grade Explora Presentation 167
3/9 (Y} Boy Scout Visit: Finding American History Bios 8
3/12 & 3/13 (Y& T) Authors in Chelsea: NCE, SME, BMS 330,510,235
3/14,21 {A) Book Clubs: Silver Maples, Pines 12,8
3/14 (Awar) CRC Resident Council Meeting 30
3/20 (Y) Storytime at ECC 40
*Denoted Strategic Plan Initiative
(A} Denotes Adult Qutreach (Y} Denotes Youth Outreach {T) Denotes Teen Qutreach (G) Denotes General
Outreach (Awar) Denotes Awareness Events

Services Mar. 2019 Mar. 2018
Reference Questions 2561 1925
Homebound & Deposit Book Deliveries 25 15
OCLC Interlibrary Loan 23 21




Information Services Report: March 2019
Keegan Sulecki, Head of Information Services

Keegan Sulecki, Head of Information Services
March was a busy month in terms of staffing responsibilities, programming, and the reference desk, with
a big increase in the number of reference questions compared to March of last year.

in terms of program staffing, | took over respansibility for hosting Cynthia Lord, our Authors in Chelsea
author for South Meadows Elementary. | spent two days introducing Cynthia to 3™ through 5™ grade
students and coordinated drop-off and pick-up of our authors traveling two and from the airport. 1 also
hosted a program called Building the Modern World about Albert Kahn in Detroit, which was a great
success as well as covering our Rosie’s Mom program and our first MonkeyPlay program that encourages
children to learn through gross motor play.

For outreach this month, 1 read and provided an activity to North Creek Elementary for their March is
Reading Month night. They had a record turnout with approx. 200 students and parents. | was invited to
talk to 4™ grade classes at South Meadows about our Explora database. | also talked to Shawn Sinacola at
the High School about her Arbor Club students assisting with our Earth Day display by helping us choase
this year's giveaways and writing descriptions for how each product is eco-friendly.

For future program planning, our newsletter content for Summer was due at the end of March so |
worked with my staff to finalize our programming and package our content to give to Patty. This includes
finalizing details such as the number of sessions we will be able to offer for the Planetarium and
confirming dates for our Summer Reading Finale performer, Dr. Nitro. In other planning, ! booked and
submitted our collaborative Adult Learners Institute program for the fall, worked on Midwest Literary
Walk tasks such as proof reading our press release and delivering marketing materials to Literati in Ann
Arbor.

Finally, for staff | reviewed applicants for our two open part-time positions and conducted interviews. We
selected two candidates based on those interviews and their references. Both will join us in April so |
began working on a training schedule and accounted for their joining us in the April desk schedule.

Shannon Powers, Adult Information Services Librarian

This year March offered a unique experience for me-—the chance to participate in Authors in Chelsea, a
program normally covered by the youth librarians. Hosting Shelley Pearsall was a fantastic
experience--the presentations and writing workshops she gave at the school were phenomenal. Assisting
with AiC also gave me the opportunity to visit six of the middle school classes, book talking the AiC books
and getting the students excited about the event. This allowed me to engage with a library demographic |
have limited interactions with, and | was grateful for the opportunity. While AiC was the highlight, March
was also a good month for planning the Midwest Literary Walk. We finalized our third author, and | spent
time writing Anissa Gray's bio, updating the website, proofing the brochures, delivering posters and
coasters, creating a MLW display, and writing the press release. Additional program planning included
meeting with Keegan and Laura to discuss summer programming, contacting potential presenters, and
gathering and submitting subsequent content for the summer newsletter. | also planned an event for fall
with a local Chelsea presenter that will compliment the Apron Strings exhibit that will be on display in
September. Book delivery stayed strong in March, and | was invited to attend the United Methodist
Retirement Community’s Resident Council meeting to discuss the library's bock delivery service, an offer
| gladly took . On the local history front, | assisted two patrons with research questions, including a
patron who found 52 year old wedding photos of her late husband to share with her daughters. We also
received a donation of letters and photographs of Rena Roedel Walworth, an early CDL librarian, and |
successfully made use of the new acquisitions practices Sarah Conrad implemented before her
resignation. Other miscellaneous tasks included sitting on the hiring committee for the two new part
time Adult Reference Librarians, and beginning work on planning the TLN Adult Performers’ Showcase.
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Laura Brown, Adult information Services Librarian

I had a fun start to March with a Mardi Gras concert | organized performed by Chelsea’s Mo’ Easy at the
Ugly Dog Distillery. Everyone had a great time and Ugly Dog is a great partner with a great space for
events. We also held Reading Glasses at Ugly Dog in March and had a great book discussion of There,
There by Tommy Orange. Good book discussions continued with the Silver Maples Book Club, who read
All the Light We Cannot See by Anthony Doerr. Money Smart week/month began at the end of March: |
coordinated the free books for Stacey’s money smart story time; registered CDL with the national
promaotion; and created a book display in the new book area of adult non-fiction. I’'ve also been
preparing for our Earth Day display in April, registering CDL as a non-profit partner with earthday.org. |
led Place that Face in March, did more weeding of the BOCD's, ordered all the non-fiction {now that
Sarah is gone) and did most of the ILL book ordering.

After creating Facebook posts of the adult programs for the quarter, | met with Patty to go over
Hootsuite, a social media scheduler that allows us to schedule Twitter and Facebook posts and get the
big picture of when CDL posts for the month. Keegan and | met with Jim Alford to discuss Chelsea’s plans
for Veteran's Day 2019. Speaking of planning, | did a lot to meet our new summer newsletter deadline.
Stay tuned for some great summer programs that will be out of this universe!

Stacey Comfort, Youth/Teen Information Services Librarian

I'm definitely feeling at home in Chelsea, and I'm having a great time getting to know our teen patrons
and our YSG volunteers. In March, [ had two great That Thursday Thing programs - one to make clay
jewelry and one to learn about April Fools’ Day pranks - and all of my attendees had fun. | also did a
Preschool Storytime geared towards Money Smart Week, where the kids got to draw their own play
money. Everyone also got a copy of the book “Earn It!” by Cinders Mcleod, donated to us by the
Michigan Credit Union Foundation, which the children were very excited about. I'm really digging in to
my collections, weeding some lesser-circulated graphic novels, completing the runs of several manga
favorites, and making sure all of the comic book graphic novel titles are as up to date as can be.
Throughout April, I'll be doing the same to the young adult fiction collection.

| also got to experience my first-ever Authors in Chelsea - | even got to introduce author Shelley Pearsall
at the Night with the Authors event. | joined Shannon at Beach Middle School to watch Shelley teach a
small writing group the way she crafts her characters in her books. I’'m excited to be a part of planning
the 2020 event.

Finally, | was asked to join the Creative Commons Committee, and I'm really enjoying the meetings and
discussions with my fellow committee members. Our next step is to research and visit other libraries
with a similar ‘makerspace’ area and decide what will work for us in the long run. We’re also working on
a survey for our patrons, so we can see what new tech they’d like to see and use while at the library.

Jessica Zubik, Youth & Teen Information Services Librarian

| returned from my maternity leave just in time for Authors in Chelsea. While | did not attend the school
presentations with any of the authors this year, it was such a pleasure to meet them and enjoy the
evening program! The Youth librarians are aiready planning for next year's event. | used the rest of
March to get caught up on my collections and programming. It has been super fun to jump back into
Toddlertime! We also finalized Summer Reading plans, and | determined the Youth incentive prizes and
helped to follow up with donors and sponsors.

Edith Donnell, Youth & Teen Information Services Librarian

The highlight of March was definitely the two days of Authors in Chelsea! As the chaperone for Dori
Hillestad Butler, | was able to deliver her to North Creek Elementary for classroom presentations.
Technology was a critical part of making the program work, and | made sure the schoof knew well in
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advance what Dori required and made sure that the rooms that Dori was in were properly equipped
before her presentations. At one point the sound system failed, but | had brought a backup from the
library and had it set up with in a minute or two of the problem being discovered. On the second day we
had a few hairy moments due to having to use an iPad for a presentation in the cafeteria while the
school’s tech manager was out of town, but we were able to figure it out. The lunch in the school’s art
classroom with 14 lucky 2nd graders was a blast, with the kids eating pizza and carrots with Dori, asking
her questions, and each talking about ideas they had for really good names to give characters (Dori was
given a ot of suggestions for her future books).

Other activities in March included an Ocean-themed storytime at the Early Childhood Center, Tween
Book Club(we read Rules by Cynthia Lord), babytimes, and new collection orders for Early Readers,
Juvenile Graphics, several carts of books with Kirkus Starred Reviews, and new movies.



Technology

Summary of March

From: Ron Andrews — Head of Technology

Technology Department — Monthly Summary

March 2019

| completed cloning the new public workstations and we will be deploying them in April, hopefully with
the carpet change.

The new shift in programming at the CRC is going much better with the altered schedule.

Melanie and | have started to do our projections for the 2020 budget, and technology planning based
on our Technology Plan.

Technology Projects

Completed cloning new workstations for Public computer replacement project.

Update the technology storage area and was able to send a load off to be recycled. Once
the new public workstations are deployed we can make some equipment available to the
Friends for public sale.

Trained Stacey (new teen librarian) on AV equipment and setup for the McKune Room.

The Creative Commons (not the official name) of the current Learning Lab commitiee has
besen meeting and we are off to a great start. The members of the commitiee are: Scott
Baird, Kathy Eberly, Stacy Comfort, Beth Goodgall, Melanie and myself.

Update Electronic collections statistics and discuss with mgt team which services to continue
and which to drop. We are in the process of adding access to Lynda.Com — great resource
for online training in technology and work related skills. We will have 5 concurrent users with
a soft start on June 12, We are also adding a new database, Teachables, which provides
preplanned courses and support materials aimed at Homeschoolers. Edith has several of
our homeschool parents try out the product and it got rave reviews.

| also reset the Youth desk aiter it's refreshing.

Programming/Services

We decided to halt the Adult VR programs until Seplember to give us time to work on other
technology needs.

Outreach/Partnerships

Lori, Melanie and | presented some of our strategic plan material with an emphasis on
technology to a group of Lima Township members at the home of Elizabeth Sensoli on
March 6™. An outcome of this meeting, Melanie and setup a meeting with Craig Maier to
provide a TecExpo at the old Lima Township hall this summer.

Melanie and | presented a short program on our VR equipment to the Rotary Club in March,
| finally was able to reconnect with the St Louis Center and we are set to meet again in April
to finalize plans to provide some technology programming at the Center.

Meetings

Setup and run video conference for SASUG meeting here on March 27t,

Technology Monthly Summary - Page 1 Mar 2015



From: Melanie Bell — Network Admin

Servers and Network:
s Ran updates on Seuss.

Public and Staff Computers:

s Worked with Schools to fix an issue with school computers accessing the Mel databases from
our website,

e Ordered and configured 6 new ipads to replace some aging generation 2 ipads that were used
for programming.
Fixed some issues with tagpads and receipt printers on the circ machines
Fixed an issue with the 2™ floor digital signage computer.

s Ordered parts for the broken 3D printer and got it back up and running.

Website
» Ran updates for the Midwest Literary Walk site.
» Assisted with getting the MLW site ready to go live.

Broadband

o Repaired minor issues with 2 hotspots.

s Attended Michigan Broadband Cooperative meeting — typed up minutes and submitted
treasurers report.

» Construction for Lyndon Township broadband began in early January and expect to finish by 4'
quarter of 2019. First phase is expected to complete in April 2019

» Michigan Broadband Cooperative is looking for ways to apply for a new USDA grant available to
assist in the spread of broadband to rural communities.

Other:

e Presented to TLN Membership meeting on loaning out hotspots and the importance of
broadband in our communities.

¢ Assisted with putting together Strategic Plan Progress Presentation and attended the Lima Twp

presentation at Elizabeth Sensoli’s

Ron and | presented VR to Rotary.

Helped with Homeschool Tinker meetup event

Trained Stacey on the VR equipment

Assisted with Adult VR

Assisted with creation of spreadsheets for the 2020 budget.

Worked on detailed drawings of the learning lab for the Creative Commons meetings.

Ron Andrews § Melanie Bell

Technology Monthly Summary - Page 2 Mar 2019



MARKETING BOARD REPORT
March 2019

MARKETING HIGHLIGHTS

2019 Authors in Chelsesa Photos/Comment Highlights

“whole family loves this program!”

“Love the high caliber of authors who come to
Chelsea”

“Thank you for bringing in authors. The boy next
to me said “That was great!’™

“l am & "wanna be* author-1t was great!”
“My kids are grown, so | really enjoy a glinepse

into childrew's Lit and seeing the kids and writers
interact.”

Artist in Residence

| With the Artist in Residence {AIR} program on the horizon {4/25-27), a significant portion of the program’s
ATﬁS t marketing efforts were deployed during March. Bookmarks listing all the respective programs were distributed
to over 25 local businesses and organizations including the Chelsea and Dexter Community Forums, Chelsea
Writers Group, and Chelsea High School English students. A press release ran in the local papers and pesonalized
invitations were emailed to strategic partners within the community. A Facebook event was created for each AIR
program with followup posts scheduled. Promotion for these events have been well received, with sixty-five
people attending the kick off event Reading by Poet Douglas Smith and all of the Poetry Critique sessions being
filled by the end of March! Help us continue to promote the two drop in events: Community Conversation (4/25 @7pm} and the

Conversation on the Craft of Writing (4/26 @6:30pm) by sharing the Facebook events with those who you think might be
interested.

IN RESIDENCE

LLES 1. RODRIGUET

Midwest therag Walk

.y :-._-:.r- GALS MIDWEST LITERARY WALK' _ Qur third author has been announced! Joining this year's stellar
S : 5 line up is Anissa Gray, Emmy and duPont-Columbia award-
winning journalist and debut novelist. Her first novel, The Care
and Feeding of Ravenously Hungry Girls, debuted in 2019 to
wide critical acclaim, and was a 2019 LibraryReads pick for
spring and an Indie Next pick.

Promotions for the 2019 Walk went into full gear during March

) . as we worked with our media partners Literati Books {recently
awared 2019 Publishers Weekly Bookstore of the Year), ChelseaMich com, and Detroit Public TV to spread the word about this
year’s event! Through their extended reach, we are able to engage tens of thousands more potential walkers! Subsequently,
attracting participants from outside our community not only allows us to attract noteworthy and influential authors to our event but
also helps to bring additional foot-traffic to our local businesses. As we get closer to the event, WDET will further that reach with
interviews of our authors, thanks to MLW committee member Rich Fahle. To date, the 2019 Midwest Lit Walk has grabbed the
attention of Pure Micigan, Destination Ann Arbor, and U of M English Language Institute.

As a programming partner, Serendipity Books has been indespensible in providing CDL access to the Chelsea area literary groups to
promote the upcoming Walk. Nine other local businesses have also been engaged to offer day of event discounts to all MLW
participants. Watch for ads on Chelsea Update and in our two local print newsletters in the weeks leading up to the event. And
remember — word of mouth is one of our most effective forms of promotion — so wear your MLW button proudly!
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CDL Non-Resident Business Card

You might not know this, but working in Chelsea has it's perks! Employees of local businesses are '::“..;.::?;2:.,
eligible for a CDL library card! To help promote this message, | have been working with Terri Lancaster, yousdon e
Head of Circulation to create an awareness campalgn. We are currently defining a list of local businesses !
who are eligible so that Terrl can meet with them to distribute a packet containing: an introductory
letter, an informational poster for their staff room, a pre-drafted letter template to confirm a worker’s

employment, and library application forms. Look for this campaign to roll out in the coming months.

Summer Newsletter

We have some exciting things in store for our 2019 Summer newsletter! In addition to information about all the wonderful Programs
we'll be offering this summer, we’ll be showcasing South Meadows Elementary 3™ grade students’ artwork on the front and back
covers, highlighting three more patrons’ stories, and introducing CDL Insider tips to help residents get the most out of their library!

From Virginia Krueger, Marketing Assistant
In addition to helping promote our upcoming major programs through our social media channels, | assisted in the promeotion of Food
for Fines; TLN community discounts for the Detroit Red Wings, 313 Presents Theater events, and Emagine Theatres; as well as Walk
to School Wednesdays and the Monthly Mystery gift. Our weekly eNews editions expanded in March to include an additional
weekly edition specifically targeted at those interested in our annual Midwest Literary Walk. While the content sometimes overlaps,
the layout, timing, and audience varies. Open rates for the CDL eNews continue to be about 30%, while the more directed Midwest
Literary Walk eNews has an open rate of nearly 50%. Social Media engagement increased during the month of March and has been
overwhelmingly positive. It is a great channel for posting notices and event reminders, as well as keeping our
audience engaged in CDL's day-to-day happenings.

Monthly Mystery Giveaway: Two months in and our mystery giveaway is gaining ground! Our March giveaway
received 199 entries] We are so appreciative of the generosity of our anonymous donor and our kids are
thrilled to have another reason to visit the library! Congratulations to Vivian, who won a collection of Dr. Seuss
books and an adorable plush fish. Make sure to stop by in April to see what new giveaway is on display!

MISCELLANEQUS MARKETING ACTIVITIES

¢ Updated CDL Library Card brochure with changes due to implementation of new ILS system

e Printed and installed new building banner due to wind damage

* Submitted entries for 2018 PR Xchange Awards Competition, which recognizes the very best individual pieces of public
relations materials produced by libraries.

¢  Updated CDL website staff page with photo of Stacey Comfort and contact button

e Created roaming signs for Stacey Comfort

®  Worked with Barb Locks and Chelsea-Shimizu Sister Cities organization to create display in CDL front lobby case to
showcase the culture of our sister city. We also welcomed Shimizu students to the library and gave them a tour. Photos of
the visit were shared on Facebook.

»  Worked with Washtenaw County Farm Bureau to display small exhibit in lobby for Farm Bureau Ag Week

s Corresponded with Pam Byrnes, rep for Chelsea Community Forum, to help promote this year’s Artist in Resident program
Community Conversation with Luis J. Rodriguez.

e  Met with Crystal Scott to discuss partnering with Chelsea Area Festivals and Events for the Chelsea Summer Festival Art
Market and Sculpture Walk.

Respectfully submitted,
Patty Roberts
Head of Marketing



Popular Children's Authors to Appear at
IOth Annual Authors in Chelsea Event

By Keegan Sulecki
Beginning  Tues-
day, March 12, Chel-
sca District Library
{CDL) will present the
10th annual Authors
trinChelsed {(AIC) . This
two-day event, [ea-
turing nationally-rec-
ognized children’s
authors, includes as-
semblies and  work-
shops for more than
1,000 first through
sixth grade Chelsea
students along  with
an oppartunity for the
public to meet all three
authors in an evening
cvent. In celebrating
its 10th anniversary,
AIC will have brought
thirty-one  notewor-
thy authors to Chel-
itsea who have.in turn
inspired about 10,000

students with the pow-
er of writing.
Working with

North Creck Elemen-
tary students this year
is Edgar Award-win-
ning author, Dori

Hillestad Butler. But-
ler's works include
three popular series:
The Buddy Files, The
Haunted Library, and
King & Koyla. New-
berry Honor Medal
winner Cynthia Lord
will be visiting third
through fifth graders
at South Meadows Ele-
mentary. She is the au-
ther of The Shelter Pet
Squad series as well as
Rules , Half a Chance
, and A Handful of
Stars to name a few.
Beach Middle School
sixth grade students
will have the opportu-
nity to work with Scott
ODell  Award-win-
ning author of Trou-
ble Don't Last , Shelley
Pearsall. Two of her
other novels, All of the
Above and The Sev-
enth Most Important
Thing are ALA Nota-
ble Books.

Students in cach
school have been pro-
vided with more than

300 copies of their vis-
iting author’s baoks,

‘These books allow
students and teachers
to prepare for each
author's visit and will
become a permanent
part of their classroom
libraries. The pur-
chase of these books
was made possible
through a grant from
the Chelsea Education
Foundation and sup-
port from the Friends
of the Chelsea District
Library. Each authors’
books are also avail-
able for checkout at
CDL.

In addition to
their time in the class-
rooms, this year's
distinguished  guests
will be featured at An
Evening with the Au-
thors, which is open to
the public and free of
charge. The event will
take place on Tuesday,
March 12 at 6:30pm
in the Washington
Street Education Cen-

CHELSEA DISTRICT LIBRARY

[ 7

- e ET—

Chelsea Guardian

ter boardroom locat-
ed at 500 Washing-
ton Street, Chelsea,
ML Don't miss this
exclusive  opportu-
nity to hear cach au-
thor share their jour-
ney inlo the world of
writing, participate in
Q&A sessions, and get
your books personally
signed by the avthors.
Books will be available
for purchase courtesy
of Just Imagine. The
first 20 families to ar-
rive will also receive a
free boak!

For further in-
formation about the
Authors in  Chelsea

program, please visit
chelseadistrictlibrary.
org/authors-in- chcl-
seaf,

About Us: Chelscn
District Library is a
not for profit organi-
zation whose mission
is engage, inspire, and
equip through evolv-
ing services and re-
sources. The Library
currently serves 15,010
residents in the Chel-
sea area including the
City of Chelsea plus
Dexter, Lima, Lyndon
and Sylvan townships.
More than 16,000 in-
dividuals visit the Li-
brary each month. For
more information visit
chelseadistrictlibrary.
org.

About;

Education

Chelsea
Founda-

March 12

| 6:30-8pm
WSEC | Board Room
All Ages

Dori Hillestad Butler
«Shelley Pearsall
-Cynthla Lord

CHELSEA DISTRICT LIBRARY
chelseadistrictlibrary.org

tion: The Chelsea Ed-
ucation  Foundation
provides funding for o
wide spectrum of ed-
ucational activities to
benefit the residents
of Chelsea, Michigan.
A non-profit, tax-ex-
empt  organization,
friends and support-
ers arganized CEF in
1990 to provide a link
between school, busi-
ness, and communi-
ty to help strengthen
Chelsea's future.
About: Friends of

Chelsea District Li-
brary: The mission of
the Friends of Chel-
sea District Library is
to provide financial
assistance for special
Library programs, and
to supplement materi-
als and equipment; to
increase the visibility
of the Library in the
community; provide
volunteer aid to the
Libtary; and to recog-
nize Library staff an-
nually.

March 1, 2019

—
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Dexte

By Lonnie Hukman, Lk

r's Necessary Power Outage

Dexter homeowners snd put Saturday informing city  reasans and power needs. inside the substation to tha work,” Berris ssid. not chosas to have the
busineases had their power  resldents. it had to be fixed. remove the cld transformer Dexter City Manager power off during the night.
switched off for around aix DTE spokeswoman Bettin said hot attending  and install the new one,” Courtney Nichola sald ‘This would mean ail street
hours Saturday, March 18, Randl Berris said one 1o the repalr right away Berris sald by email. the city got the word out lights ane traffic signals
while repairs were done of the transformers at. could have led to & worse In addition to nddressing that afternoon {Saturday, would be out, creating
by energy provider, DTE the substatjon serving situation, such as a fre a needed fx, Berris sald, March 16} using itz the potential for issues on
Energy. Dexter failed and had to or pawer being out for an “We took the oppertunity cati hod: the -} and {ndark

Both city of Dexater and be replaced. There are even & longer duration of alse to upgrade the within about 20 mk of ighborhoods. Anoth
DTE officials said it was two transformers st the " tme, transfoemer to one with belng noufied by DTE. question is why the work
due o an emergency repair  Jocation, and one had “It's a very the newest technology. In an email message couldn't bave been done
needed to the substation been carrying the load, complicated job to It wiil be able to carry the aftermoon of Monday; during the week. Having
Jocsted on Second Street. but afier an alarm and replace a 100,000-pound increased Joad and March 18, the city sald the power out duting the
‘I'his repair reguired the visual jnspection of the transformer, and the support future growth and the problem with the weck impacts even mose
power to be out, according  failing transformer It waa outage wos 14 L) je devel in i s di éred  bush and would also
1o the eimall alert that went  determined that, for safety the crews could work safely  Bewter” during an inspection that require the closure af

———— Bi—— . v oo ——— - It wan such an emergency  was done on Saturday schoals.”
- - that the notice of the merning. “The clty understands the
CDL Artist In Residence outage wentoutJusthours  Thecitysakd, Though  frustration of our residents
before. this waa an and busk cwners due
Luis J. Rodriguez Highlights The Power Of Art And Words oy ow that the Sk that mecdid To Lo 15 this pitage” the clry's
To Transform Lives outage on Saturday was done mmediately, the City  emaill sald. *Unfortunately,
From Patty Roberts frustradog for customers,  did u‘oelve acouple of as with any provider of

The Chelsea District wet, burning night and day,  to Rodrigues in sdvance. 'M. = e " we would ike 1o S easential ""i“." ificult

Library (CDL) is hanmted  could ever begin to offer.”  “To sign up, receive a P LoD (3 L need
Cary - ! . an emergency sltuation, we  why the work couldn't be to be mada to preserve
to host Luls Radriguez e et tme slot, and for detalled o 10" it (0 complete done stnight DTE would  the long-term functionality

an this year's Artist in of severa) acclalmed imstructions on submissions N et
Resldence. Rodriguer Is colloctions of poetry. He ip) T m‘;‘m""

an awardainning poet, earned a Hispanic Hetitage  biostore@Pgmall com, that DTE did not
memaoirist, youth and Award for Lj and Rodri has fectured L ki deeiaien
arts sdvocate, community ‘was named ane of the and led workshops on social tightly but did sc
activist, and former Los 50 leaders worldwide Justice, youth development, o b STt £
Angeles Poet L 4 d "Unsung H: of the i jve power of vmxlh“mm

Druting his April 25-27 Compassion” by the Dalaj the wrts, gang intervention I blem in
residency, Rodriguer will Lama. and prevention, substance the ,“:2 -
work with local pocts and Rodriguez’s visit is paet abuse and prevention, and Power w-enl back
anpiring authors, spend ol the Librury’s efforts masa Incarceration. onat®pm. ora
aday i iv 1o provide opp itl He will guide sttendees justaf y 1 for
writing students st Cheluea  for sell-expression n a conversation to the impacted srea
High School, facilitate a. and connection to the jdentify our community's A3 of Monday, .
community conversstion, larger world. Aa a young challenges and strecgths March 18, th '“l
and be a featured authorat  man, Rodriguez found and examine and lmlahr;emd
the I1th Annual Midwest redemptlon thiough artand  workable solutions st 7 DTE woskera at the
Literary Watk on April 27. clatms that books saved p.m., Aprll 25. Discusslon substation doing
His visit Is made poiaibis him trom a lile of viclence, topics will ba generated by wark, but .
threugh the generous prison, and drugs. Today, the audience: The public was still “l and they
support of the Chelsea his work ia testament to s invited to foin in this eTE tod to
Comumunity Foundation and  the power of words in civic conversation, which mmpl:“w; Ith: e repaic
the Frieads of CDL. evoke positive change takes place in the Librarys wmlmh

Rodrigues s beat known on & personal level and McHKune Room and is free
for his natonal b 1l hrough iti of charge.

Always Running: La Vida In a Community Poelry Rodriguez will spend the
Loca, Gang Days in Critique Program on day at Chelsea High Schos!

LA, Thin vivid memaolr Thursday, April 25, working in the clansroom
explores gang life and Rodrigue: will lead with creative writing
cautions againat the death wtitera on a journey of students on Apeil 26. He
and destruction that haunts  selfdiscovery and self- ‘will share his siory with
its participants. Writing in expresaion. Chalses area teens and work Intensbeely
tho New York Times Bock  poets are invited to have with them on their writing.

Review, Gary Soto said, their work eritiqued by He is uniquely tuned

“Rodrigues’s account of

his coming of age Is vivid,
raw... leree and feariess .
Here's truth no television

Rodtigues in 30-minute
lons of 5

into the challenges these
3 facn and will work

feedback at Zou Zou's Cale.
‘Works must be submitted

InghunOoumV
MEMH&.
ln%l::lmu'

= ?
A Annual l?ﬂjigmq ot

LIVE ON-SITE AUCTIO
Saturday, March 23 at 10am

to positively address them
and find creative outlets
theough the power of thelr
words.

Loeal poet Douglas Smith
will facilitate a conversation
with Rodriguez at
6:30 p.m., April 26 at
Serendipity Booka, 113
Weat Middle Street,
Chaises. Rodriguas will
share insights on the toois
and technlques of writing
and take questions at this
uprclose and personal i
event. Thia program. is
open to the public and frea
of charge. (Cateh Douglas

of literature, he will talk
about his work snd share
his compelling story with
the community. For more
information on the Walk,
visit midwestliterarywalk.
org.

CDL s especialiy
grateful foc the support af

L

PRESENTED BY...

low LAKESIDE

KELLER.Y L IAMS RFAITY

Dan Houy B,

*2 Bedroom
=2 Baths
=2 Car Attached Garage

=Full Basement with
egress windows and
plumbing for bathroom

=Hardwood Floors
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Details revealed for 2019 Midwest Literary Walk
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[ chelseaupdate.com/details-revealed-for-2019-midwest-literary-walk/

March 26, 2019

w*“” 11TH ANI IL""‘mwss*r LITERARY WALK.
APR Lr-*zg,q 'rowu HE sen it
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(Chelsea Update would like to thank Shannon Powers for the
information in this story.)

Chelsea District Library (CDL) is thrilled to announce the 2019 Midwest
Literary Walk lineup featuring authors Min Jin Lee, Luis J. Rodriguez,
and Anissa Gray.

For the past 10 years, this unique literary event has showcased more than
60 award-winning authors and poets at historic venues throughout
downtown Chelsea.

This year’s event is no exception as it features a New York Times best-
selling author, a former Los Angeles Poet Laureate, and an Emmy award
winning journalist turned debut novelist. The eleventh annual Walk takes
place 1-5 p.m., Saturday, April 27. It includes author talks, book signings,
and is free and open to the public.



At 1 p.m. New York Times best-selling author Min Jin Lee opens the Walk
at Main Street Church, 320 N. Main St. Lee’s book Pachinko was a National
Book Award Finalist, New York Times 10 Best Books of 2017, and was
recently picked up as a TV series by Apple. A gripping, multi-generational
novel, Pachinko tells the story of a Korean family living in Japan during the
Japanese occupation of Korea. They struggle through war and prejudice, all
the while experiencing life's joys, friendships, and heartbreaks.

unning=—
LUIS ). RODRIBUEZ =N

WL I o ==

Luis J. Rodriguez continues the Walk at 2:30 p.m. at the historic Chelsea
Depot, 125 Jackson St. Rodriguez is an award-winning poet, memoirist,
and activist, and his national bestselling memoir, Always Running: La Vida
Loca, Gang Days in L.A. was a New York Times notable book and recipient
of the Carl Sandburg Literary Award. This memoir is an honest look at gang
life and a cautionary tale against its consequences. Rodriguez’s
participation in this year's Midwest Literary Walk is made possible through
the generous support of the Chelsea Community Foundation.

The final author session begins at 4 p.m. at Chelsea First Congregational
Church, 121 E. Middle St., and will feature debut novelist Anissa Gray.
Gray, a Michigan native, is an Emmy and duPont-Columbia award-winning
journalist for CNN Worldwide. Her debut novel, The Care and Feeding of



Ravenously Hungry Girls was released in February. This engrossing novel
centers around a Michigan-based family of three sisters, the eldest of which
is mysteriously arrested. Secrets and lies test familial loyalty and love.

Books will be available for purchase at each location courtesy of Literati
Bookstore and time will be reserved for book signings following each author
session.

On the day of the event, Midwest Literary Walk participants may also take
advantage of a plethora of business discounts from local restaurants and
shops before and after the walk. For more information about this year's
Midwest Literary Walk and local business discounts offered on the day of
the event, visit www.midwestliterarywalk.org.

This year's event is sponsored by the Friends of Chelsea District Library
and the Chelsea Community Foundation, and in partnership with Literati
Bookstore, Detroit Public TV, WDET, Astral Road Media,
ChelseaMich.com, and Serendipity Books.






Circulation Supervisor’s Report
February 2019

Circulation — 22,779 or 4% higher than last February;
41,171 YTD or even with last year.

Patron Count- 11,567 for February;
23,469 Year to Date.
** Does not include offsite programs.

Circulation by township- for February —
o Dexter = 10% of total transactions
Lima = 12% of transactions
Lyndon = 13% of transactions
Sylvan = 16% of transactions
Chelsea = 31% of transactions

000

February Circulation: 65% were items from Chelsea and 35% were inter-loaned items.

Automated phone renewals in February- 20, Self-check was 9% of items checked out in
February; Overdrive = 2129 in February; RBDigital = 327 in February; Hoopla =238 in
February.

Registrations for February— 59 new cards; 8300 total card holders
*Dexter = 902 cards; Lima = 798 cards; Lyndon = 1023 cards

*Silvan = 1135 cards; Chelsea = 2502 cards; Nonresident = 563 cards

Circulation Activities:

We received 5 to 14 tubs in the run each day M-F with a total of 155 in February.

CDL was closed on February 18" for President’s Day and we opened at noon on February 6% &
12t due to the weather.

Hotspot holds for February: Sprint 5; Verizon 7; AT&T 5.

Mandy celebrated her 1st work anniversary in February.

The February TLN reports on the number of our registered patrons have conflicting numbers. I
have notified them of the errors and they are looking at the problem. I will update the February
cards by entity and % of transactions when this happens.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Circulation Supervisor’s Report
March 2019

Circulation — 25,127 or 1% lower than last March;
71,298 or even with last year.

Patron Count- 13,327 for March;
36,796 Year to Date.
** Does not include offsite programs.

Circulation by township- for March -

o Dexter = 9% of total transactions
Lima = 11% of transactions
Lyndon =13% of transactions
Sylvan = 15% of transactions
Chelsea = 35% of transactions

c00O0

March Circulation: 68% were items from Chelsea and 32% were inter-loaned items.

Automated phone renewals in March- 16, Self-check was 9% of items checked out in March;
Overdrive = 2216 in March; RBDigital = 385 in March; Hoopla = 287 in March.

Registrations for March— 81 new cards; 6867 total card holders
*Dexter = 898 cards; Lima = 793 cards; Lyndon = 1003 cards
*Sylvan = 1131 cards; Chelsea = 2487 cards; Nonresident = 555 cards

Circulation Activities:

We received 4 to 10 tubs in the run each day M-F with a total of 153 in March.

Hotspot holds for March: Sprint 2; Verizon 5; AT&T 5.

I attended the March TLN Circ Meeting in Waterford. Topics were theft of video games & a
new item type to discourage this behavior, processing damaged items from other libraries and
updating the TLN Circ policies & procedures to reflect our new system and for standalone
libraries to confirm their patrons are in good standing before they are issued a TLN guest card.
I also attended the TLN SASUG (Shared Automation System User Group) meeting on March
28" as CDL hosted the meeting. The topics from our Circ meeting were discussed here also.
The TLN Circ committee cannot make final decisions, so any changes we would like to make
have to be approved at the SASUG meetings. These will be on the agenda in April for more
discussion.

I continue to participate in the “Walk to School Wednesday’s” with Lori, Ron & Amy.
Attended the AIC program at South School with Mrs. Stubbs 3™ grade class and attended the
evening program at the WSEC.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 16, 2019 Meeting

FY 2020 Budget Development Calendar

Background:
The 2020 budget development process will be starting soon and the board reviews the calendar

for this process. The time line is guided by the fact that we have to submit our L-4029 form to
the townships, city, & county by September 18",

Action:
The Chelsea District Library Board of Trustees approves the 2020 budget development calendar.

Anne Merkel, Board Secretary Date



b
i
It e

tn

i

If
|
II||

————

'
il

I

|
I\l

|
At

il

||r




Chelsea District Library

Budget Development Calendar

For FY 2020

Dates to be confirmed by Director & Treasurer

Activity 2020 Budget Year
(Dates in 2019)
et Budget Preparation Calendar Week of March 4t

Meet with board treasurer

||Review Budget Process with Board

|March 19t Board Meeting

Staff Prepare Budget Materials

March 26" (Pre-Budget)
April 301
May 7th
ay 14%
May 215t
May 28t

Director

Qualifying Statement filed with State Treasury Dept. byAfter audit approval & filed

ith state by auditor

First Presentation to the Finance Committee

June 4t

Second Presentation to the Finance Committee

June 11

Full Board to Discuss Hearing Notice

June 18" Board Meeting

Third Presentation to the Finance Committee

June 25% -If Needed

Distribute Budget Materials to Board

July 16 Board Meeting

Board Action to Approve Hearing Notice and

Hearing Date

Uuly 16™ Board meeting

Submit Hearing Notice to The Sun Times News

July 17* Deadline
[Wednesday]

IAnnounce Budget Hearing Published in
The Sun Times News

July 24" Publication Date
[Wednesday]

Put Budget Out for Public Inspection July 24t

"Budget Hearing August 20" Board Meeting

Budget Approval September 17" Board
Meeting

Levy Amount Approval

Turn in Form L-4029 (Levy amount) to County
and Township Clerks

September 18t Key
Deadline

Budget Takes Effect

January 1%t, 2020

Page 1 of 2
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Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 16, 2019 Meeting

Budget Adjustment

Discussion:
Income line 674.112 and expenditure line 884.962 both need to be reduced by $1,000, due to half of the $2,000
Kunkel/Cox donation already being included in the budget.

674.112 - reduce from $6,000 to $5,000
884.962 — reduce from $5,000 to $4,000

Action:
That the Board approves this adjustment to the 2019 budget.

Anne Merkel, Board Secretary Date
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Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 16, 2019 Meeting

Resolution to Approve and Certify Millage Proposal

Background:
The library’s current operating millage expires December, 2019, and the ballot initiative to

extend the existing operating millage rates will take place in August. The millage proposal and
ballot language of said proposal will need the board’s approval.

Action:
The Chelsea District Library Board of Trustees approves the Resolution to Approve and Certify
the Millage Proposal.

Anne Merkel, Board Secretary Date
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LIBRARY BOARD
CHELSEA DISTRICT LIBRARY

RESOLUTION SUBMITTING MILLAGE PROPOSAL

At a regular meeting of the Library Board of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the District Library on April 16, 2019 at p.m.,
prevailing Eastern Time.

PRESENT:

ABSENT:

The following preamble and resolution were offered by and
supported by :

WHEREAS, the Chelsea District Library (the “District Library”) is a District Library
subject to the provisions of the District Library Establishment Act, 1989 PA 24, (“DLEA”); and

WHEREAS, the Library Board of the District Library (“Library Board”) determines that
it is in the best interests and welfare of the District Library and its residents that revenue be
authorized for district library purposes; therefore, the District Library has determined to request
that voters of the District Library renew the previously authorized millage rate of 1.923 1mills
that expires in 2019, subject to the applicable Headlee rollbacks, for ten (10) years, beginning
with the 2020 levy; and

WHEREAS, the Library Board determines that it is in the best interests of the District
Library that such millage election be held at an election to be held in the district on August 6,
2019.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board approves and certifies that the proposition shown on attached
Exhibit A shall be submitted to a vote of the qualified electors of the Chelsea District Library,
County of Washtenaw, State of Michigan at an election to be held on Tuesday, August 6, 2019.

2. The Secretary of the Library Board (“Secretary”) is hereby directed to file a
certified copy of this resolution with the Washtenaw County Clerk (“County Clerk™) or other
entity that is legally responsible for receiving this resolution in the manner required by law.

3. The Secretary is directed to request that the County Clerk publish notice of the
close of registration in the manner required by law. The District Library Establishment Act
requires that the notice of close of registration contain the ballot language of the proposal
attached as Exhibit A to this Resolution.

4, The Secretary is directed to request the County Clerk publish notice of the
election in the manner required by law.



53 The Secretary shall work with the County Clerk to have prepared and printed, as
provided by law, separate ballots for submitting said propositions, which ballots shall be in
substantially the same form shown on Exhibit A, or said propositions shall be stated as separate
propositions on the voting machines.

6. The President of the Library Board is authorized to make any non-substantive
changes to the proposed ballot language or notices authorized by this Resolution if changes are
requested by the County Clerk or other person or entity authorized by law and said changes
comply with the Michigan Election law and are consistent with the law governing district
libraries.

7. The Treasurer of the Library Board is hereby directed to pay, to the extent
required by law, the costs of conducting the election required by this Resolution and by law.

8. All resolutions and parts of resolutions that are in conflict with the provisions of
this Resolution are rescinded.

AYES: Members:

NAYS: Members:

RESOLUTION DECLARED ADOPTED.

STATE OF MICHIGAN )
)
COUNTY OF WASHTENAW )

I, the Secretary of the Library Board of the Chelsea District Library, hereby certify that
the foregoing is a true and complete copy of a resolution adopted by the Library Board of the
Chelsea District Library, County of Washtenaw, State of Michigan, at a regular meeting held on
April 15, 2019, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
Michigan, 1976, as amended, and that the minutes of said meeting were kept and will be or have
been made available as required by said Open Meetings Act.

Library Board Secretary



EXHIBIT A

Library Millage Renewal

Shall the Chelsea District Library, County of Washtenaw, be
authorized to levy an amount not to exceed 1.9231 mills (8§ 1.9231
on each $1,000 of taxable value), which is a renewal of the millage
rate that expires in 2019, against all taxable property within the
Chelsea District Library district for a period of ten (10) years, 2020
to 2029, inclusive, for the purpose of providing funds for all
district library purposes authorized by law? The estimate of the
revenue the Chelsea District Library will collect in the first year of
levy (2020) if the millage is approved and levied by the Library is
approximately $1,791,000. A portion of the revenue collected may
be subject to capture by the Washtenaw County Brownfield
Redevelopment Authority.

Yes
No

21969:00001:4126338-1
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 16, 2019 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 16, 2019 Meeting

2018 Audit Approval

Discussion:

The Chelsea District Library Board of Trustees must approve the presented 2018 Audit
performed by Maner Costerisan, which was presented by Jordan Smith at this meeting.
This item will move to Action in May.
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Chelsea District Library
Board of Trustees
2019 Board Committees

Governance
Appendix #3
Approved: January 15, 2019
2.0 =0 o @ o o
82 22| 32| & | 58
EQE OE| sE| SE | £E
HEBHE IR
8PP0 oo 3] 3) 20
TJ Helfferich ) X Chair
Anne Merkel Chair X
Gary Munce X Chair X
Elizabeth Sensoli X Chair
Charlie Taylor X X
Susan Lackey X X
Jan Carr X Chair
Anne Merkel 1-15-19
Anne Merkel, Board Secretary Date
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