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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, June 18, 2019—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — May 21, 2019
Approval of the May Operational Checks
Approval of May Financial Reports

Director’s, Strategic Plan, and Friends Reports

Public Comment

Presentation:
Terri Lancaster on Fine Free Libraries

Action Items

. Donations

Policy: 102, 206, 230,304,405, & 441

Discussion Items

. Millage
. Budget Hearing Notice

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a2 “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, May 21, 2019 6:45pm
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, A. Merkel, C. Taylor, & G. Munce.

Trustees Absent: TJ Helfferich, E. Sensoli, & J. Carr.

Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests: New librarians Stacey Comfort, Margaret Loebe, & Marissa Lasoff-Santos all
briefly introduced themselves to the board before the meeting got officially underway.

Welcome and Call to Order
S. Lackey called the meeting to order at 6:46 p.m.

Agenda Review, Additions, and Approval

MOTION made by C. Taylor, SECONDED by G. Munce to approve the agenda, as
amended. Discussion: Moved Terri's scheduled presentation to the June meeting, so as
more trustees could be in attendance.

All Ayes: 4-0

Compulsory Segments:

Minutes and Approvatl of Checks

MOTION made by G. Munce, SECONDED by C. Taylor to approve the minutes of the
April 16, 2019 Board Meeting, as amended. Discussion: Gary wanted a minor change to
reflect that he was asking about the fund balance as opposed to revenue during Bill
Tucker's audit presentation.

All Ayes: 4-0

MOTION made by A. Merkel, SECONDED by C. Taylor to accept the General Fund
Operational checks for April, 2019. Discussion: None
All Ayes 4-C

MOTION made by A. Merkel, SECONDED by G. Munce to accept Financial Reports for
April, 2019. Discussion: None
All Ayes: 4-0



Director's Report Update:

L. Coryell update:
+ Notified the board of a large chargeback to the county that lowers the library's

revenue by 14K.

2020 Census worker will be setting up in the lobby periodically in order to recruit

census volunteers.

¢ Millage expert Shirley Bruursema will be speaking at the all-staff meeting
tomorrow and board members are welcome to attend.

e Susan complimented Lori on the internal-control changes that have been
implemented with the hiring of Kerry Ballard as the library’s new bookkeeper.

Strategic Plan Update:

» Update details in the packet.

¢ Continue to be amazed by the sheer number of goals hit in the strategic plan.

* Charlie asked if we continue to look back at strategic plan successes from two
years ago. Lori answered that yes, we look forward and in past when it comes to
takeaways from the plan.

» Linda stressed that part of the success is due to having a manageable plan.

Friends Report Update:
+ Met on May 9 and voted to give $1,000 to the millage campaign committee.

» The annual Friends Tea Party is scheduled for Oct. 19, which is also the final day
of the Apron Strings display.

» The Friends will receive some reserved seating at Music in the Air, as well as
post-concert events. This is part of an effort to make membership have actual
privileges.

o Both Charlie and Susan noted the importance of thanking sponsors at big events
and that that's been a strength of the library.

Other Reports Notes:
e Gary wants to know more about the high positive numbers that appear on the
performance dashboard.



Public Comment: None

Action Item #1: Donations

MOTION made by G. Munce, SECONDED by C. Taylor to approve and acknowledge
the presented 2019 April donations of $1,100.00.

Discussion: None All Ayes: 4-0

Action Item #2: 2018 Audit Approval
MOTION made by C. Taylor, SECONDED by A. Merkel to approve the 2018 Audit that

was presented and discussed at the April board meeting. Discussion: None.

All Ayes: 4-0

Discussion Item #1: Millage
+ Anne is resigning as co-chair of the millage campaign due to scheduling conflicts.

Gary Zenz will take her place as co-chair and Charlie will join the campaign
committee, as the board's representative. Anne wanted the board to know of her
decision first and will send out an official email to all committee members later
tonight. :

+ Millage talking points were discussed. Lori stressed 1. Renewal and 2. Positive
impact.

Discussion Item #2: Policies
s Policy Committee member, Gary, led discussion on the changes to the 6 policies
that have been revised in committee.
* These policies will move to Action in June.




Committee Reports

Policy Committee — Have minutes in packet.
Finance Committee —

Personnel Committee —

Nominating Committee —

Fundraising Committee —

Public and Board Comment:
¢ Gary announced that he and JoAnn will be hosting a strategic plan open-house
for Lyndon Township on June 17 and also reminded the board about the
township's broadband meeting tomorrow.

Other Items: None

Adjourn:
MOTION made by A. Merkel, SECONDED by C. Taylor to adjourn the meeting at 7:44

p.m.

All Ayes: 4-0

Anne Merkel, Board Secretary Date
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Chelsea District Library
Trial Balance

As of May 31, 2019
May 31,19
Debit Credit
001.001 - CSB/Operations Checking 186,356.54
002.001 - Belser Memorial Fund 0.00
003.001 - Chelsea State Bank/CD 0.00
003.002 - Paypal Donations Account 48.25
003.003 - CSB/Money Market Oper, Checking 0.00
003.004 - Lake Trust Credit Union 0.00
003.005 - CSB/ Capital Campaign Savings 0.00
003.008 - TCF Ebay Book Sales Account 0.00
003.009 - CSB Grant Account 0.00

TOTAL 186,404.79 0.00




7:03 PM

06/13/19
Cash Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

001.001
002.001
003.001

003.008
020.001
030.001

070.001
007.001

017.001

423.001

136.001

136.006

136.009

202.001

214.301

227.001
257.001

257.003
258.001
264.001
265.001

386.001

- CSB/Operations Checking
- Belser Memorial Fund

- Chelsea State Bank/CD
003.002 -
003.003 -
003.004 -
003.005 -

Paypal Donations Account
CSB/Money Market Oper. Checking
Lake Trust Credit Union

CSB/ Capital Campaign Savings

- TCF Ebay Book Sales Account
003.009 -

CSB Grant Account

- Taxes Receivable

- Pledges Receivable

- Accounts Receijvable
- Petty Cash

007.100 -
0067.899 -

Circ Daily Cash
Undeposited Funds

+ Investment-Infinex HDT052004
017.002 -
017.003 -
017.004 -
017.005 -
084.400 -

CDL Continguency Funds MILAF
MM - Investment Professionals
Investment Professionals A/C
Investment Infinex NFL 150689
Due from censtruction fund

+ Prepaid Rent
123.002 -
125.001 -
136.000 -

Prepaid Paymernts
Beneficial Int Community Found
Capital Improvement Fund

+ Capital Improvement 2001
136.002 -
136.003 -
136.004 -
136.005 -

Project #1 Computer Purchases
Project #2 Librarian Workspace
Project #3 Telephone System

Project #4 Site Enchancements

» Technology Improvement 2001
136.007 -
136.008 -

Capital Improvement Fund Contra
Contingency Fund-

» Technology Improvement Fund
- Accounts Payable
202.002 -

State Tax Liability

- Due to Debt Service
214.490 -

Capital Improvement Fund Acct

» Village Escrow Account
- Accrued Wages & Taxes
257.002 -
257.004 -
257.005 -

Payroll Liabilities
Payroll Liability Deduction
Payroll Liability - 401A Match

- Accounts Payable-due

- Federal Tax Liabilities

+ Deferred Revenue

- Deferred Inflow-Unavailable Rev
300.001 -
386.000 -

Fund Equity
Fund Equity-Re allocate

- General Fund
2386.101 -

General Funds-Signage

May 31, 19

Debit

186,356.54
0.00

0.00

48.25

0.00

0.00

0.00

0.00

0.00

0.00
0.00
200.00
10.00
0.00
0.00
0.00
700,000.00
1,435,695.76
0.00
0.00
0.00
0.00
26,287.16
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.08
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
2,621.79
0.00
0.00
0.02

Credit

42,313.14

0.06
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7:01PM

06/43/M19
Cash Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

386.002 -
386.003 -
386.004 -
386.005 -
386.006 -
386.010 -

386.011
386.012

390.001
395.001

645.100
655.100
665.100

674.111

701.100
701.120

701.115
701.300

701.500

727.510

727.530
727.710
727.720

Belser Memorial Fund

Friends & Volunteers

Christy Gutekunst Memorial Fund
Children's Area Fund

Capital Campaign Fund
Investments

- Capital Continqency Fund
- Capital Campaign Investment
386.112 -

Capital Campaign Cash to Const

- Opening Bal Equity
« Retained Earnings

402.300 -
402.400 -
402.500 -
402.600 -
402.700 -
540.110 -
540.120 -
607.100 -

Dexter Township

Lima Township

Lyndon Township

Sylvan Township

City Taxes

State Aid - Library of Michigan
Local Community Stabilization
Non-Resident Fees

- Copiers & Printers
« Circulation Fines

- Interest

666.100 -
666.500 -
674.110 -
- Designated Youth Programming
674.112 -
874.120 -
674.141 -
674.200 -
675.100 -
675.400 -
+ Wages

- Retirement Pick up
701.110 -
- 401A Retirement Matching
701.200 -
+ Flex Benefits
701.400 -

Investment Earnings
Investment Change in Value
Designated Adult Programming

Designated Music Focus Programs
Undesignated Donation
Designated Technology

Friends of the Library Donation
Community Found Southeast MI
Chelsea Ed Foundation

Retirement-Contributions
FICA

Unemployment

- Workers Comp
727.200 -
727.320 -
727.330 -
727.340 -

General Operations
iMatl Processing Cases
Maftl Processing Other
Repairs

- Cleaning Paper Products
727.520 -
- Cleaning Rugs

- Pastage- Circulation Notices
- Postage-Operating Postage
727.810 -
727.830 -

Cleaning Supplies

Maintenance Light Bulbs
Maintenance General

May 31,19
Debit Credit
0.00
(.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
422.402.10
1,744,180.17
27761090
257,382.:1
306,599.73
37262004
460,727.05
5,857.30
29,484 62
285473
2,914.25
8,373.47
209.45
2,895.28
27,496 .51
5,500.00
4,350.00
3,300.00
2,375.00
3,000.00
840.00
10,000.00
1,000.00
359,681.45
0.00
0.00
14,464 .81
26,919.25
7.564 55
108.05
2,518.00
1,424 .55
1,315.51
1,285.90
503.52
581.53
308.15
714.36
10.38
647.50
15.49
89.41

Page 2



7:03 PM

06/13/19
Cash Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

801.010

850.120

850.311

Ba4.111

- Attorney
801.020 -
801.040 -
801.041 -
801.070 -
801.090 -
801.210 -
801.220 -
801.310 -
801.340 -
801.350 -
801.360 -
803.010 -
803.101 -
803.102 -
803.103 -
803.210 -
803.310 -
803.385 -
803.395 -
803.410 -
803.605 -
803.611 -
803.612 -
803.620 -
803.640 -
803.760 -

Auditor

Bookkeeper

Payroll Services
Computer Specialist
Collection Fees

General Liability Insurance
Directors/Officers Insurance
Bank Fees

Credit Card Fees

Credit Card Fee Circ

Pay Pal Fees

Maint Svc Contingency
Public Copier

Staff Copier

Small Printer Maintenance
HVAC MA

Bibliotheca/3M

Laminator Maint Agreement
Website Hosting & Service
Security

Janitorial

Lawn Service

Snow

Trash

Doors

Fire Ext/Emerg Lights

- Telephone
850.121 -
850.310 -

Director's Cell Phone
Internet

- WiFi Hotspots
880.110 -
880.130 -
880.140 -
880.230 -
880.240 -
880.320 -
880.330 -
880.340 -
880.412 -
880.422 -
880.423 -
880.431 -
880.434 -
880.441 -
880.510 -
880.521 -
880.522 -
884.100 -

Media Buy
Signs/Banners/Posters
Sponsorships

Newsletter Postage

Newletter

Misc Marketing Supplies

Paper

Printed ltems / Stationary
Midwest Literary Walk

Authors in Chelsea

Summer Reading Program
General Library Prog Promotion
Music in the Air

General Service/Resource Promo
General Purchased Services
Graphic Design Services
Photography Services
Speakers

- Midwest Literary Walk
B84.114 -

Comedy Showcase

May 31, 19

Debit

3,340.00
7,500.00
4,150.00
1,259.10
276.26
187.95
10,372.00
2,775.00
57.80
0.00
422.26
1.75
8,643.63
1,147.20
2,921.40
766.70
7,372.00
2,716.57
614.17
1,125.53
324.00
17,008.50
1,069.97
3,884.00
180.00
548.48
391.74
3,676.36
207.18

5,464.65
1,500.00
358.75
625.00
2,000.00
4,170.83
505.98
111.15
161.26
2,105.36
874.51
454.00
170.28
324.16
378.42
522.75
3,200.00
1,000.00
45.71
4.614.09
1,675.00

Credit

871.82

Page 3



7:03 PM

06/1319
Cash Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

884.119 -
884.121 -
884.122 -
884.123 -
884.126 -
884.211 -

884.922

884.277
884.510
884.970
884.601

884.911

967.110

General Adult Events
Refreshments

Craft Supplies

CSC Movie License
General Adult Programs
Authors in Chelsea

- Youth Prog Rest Gifts Authors
884.953 -
884.212 -
884.213 -
884.215 -
884.222 -
884.223 -
884.226 -
884.2218 -
884.230 -
884925 -
884.261 -
884.272 -
884.276 -

Youth Prog Rest Chelsea Ed Foun
General Youth Programs
Parenting Programs

Early Literacy

General Youth Programs
Holiday Programs

Summer Reading

Authors in Chelsea

Youth Reading Group

Story Book Trail - Restricted
Teen Summer Reading

Teen General Programs
Teen Refreshments

- Teen Summer Reading
£884.962 -

Music in the Air - Restricted

- Artist in Residence

- Artist in Resdience Restricted
- Technology Programs General
884.700 -

Consortium Meetings

- Adult Prog Rest Gifts Comedy Sh
884.913 -
884.914 -
884.921 -
884.923 -
885.100 -
885.200 -
920.110 -
920.120 -
920.130 -
920.150 -
920.200 -
960.200 -
965.100 -
965.210 -
965.310 -
965.400 -

Adult Prog Rest Gifts SRP
Adult Prog Rest Gifts MWest LW
Youth Prog Rest Gifts Genl
Youth Prog Rest Gifts SRP
Programs

Supplies

City of Chelsea Water

City of Chelsea Sewer

City of Chelsea Electric
City of Chelsea Sprinkler
McKune Gas

Director Expense
Bibliographic Database
Online Catalog/Circulation
Envisionware Clients
Delivery

- Tech Research
967.120 -
967.160 -
967.200 -
967.310 -
967.320 -
967.330 -
969.110 -

Computers

Kindle Lending Pragram
Equipment Software
Makerspace Furnishings
Furniture

Equipment - non-Computer
Director Travel

May 31,19

Debit

1,270.00
118.41
38.03
169.36
124.07
8,758.15
3,000.00
593 .34
800.00
150.00
970.00
467.52
7.08
894.54
219.31
136.32
2,077.20
440.30
408.83
67.38
417.66
4.648.23
6,233.83
11,000.00
333.61
75.65
1,500.00
229.39
3.000.00
0.00
875.07
0.00
857.11
277.32
595.36
12,023.10
109.88
6,118.15
674.08
4,452.16
12,945.86
869.40
3,495.00
749.97
4,490.36
0.00
3,075.02
1,334.00
1,638.25
2.663.81
659.42

Credit

Page 4



7:03 PM

06/13/19
Cash Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

969.111

969.122

969.145

969.311

969.410

969.620

982.140

982.414
982.416
982.420
982.431
982.450
982.480

982.480

982.710
982.720
982.730

982.760

982.920
TOTAL

- Asst Director
969.120 -

Information Services

- Adult Services Travel
969.123 -
969.143 -
969,144 -

Circulation Services Travel
Other Staff Travel
Committee Meetings

- Workshops
969.310 -

Director Memberships

- Assistant Director
969.320 -
969.323 -
9569.324 -

Information Services
Head of Circ Svc. Membership
Head of Tech Svc Membership

* Trustee Memberships - MLA
969.510 -
969.530 -
969.540 -

Institutional Member Rotary
Institutional Member MML.
Institutional Member Chamber

- Staff in Service
969.940 -
975.100 -
975.200 -
980.100 -
980.325 -
982.120 -

Staff Appreciation - Restricted
Building Improvement Additions
Capital Maintenance

Furniture and Equipment

PC Replacement

Adult Books on Disc

 Youth Books on Disc
982.410 -
982.412 -

Electronic Products/Subs
EBooks/Overdrive Advantage

- eBooks / Schools

- eContent/Kindle

+ Adult Music on CD
982.430 -

Non-Traditional Collections

* NT Collections - Supplies
» Youth Music CD

982.460 -
982,470 -
* Youth Video DVD
982,485 -

DVD Feature
DVD Non-Fiction

Playaway Views

- Videogames
982.510 -
982.620 -
982.630 -

Local Ristory Preservation
Daily Newspapers
Magazines

- Adult Large Print

- Adult Print General
- Adult Ref.

982.740 -
982.750 -

Muitiple Book Copies
Professional Collection

« Youth Print General
982.770 -
982.820 -
+ Youth Collection Restricted

Youth Ref.
Youth Enhancement

May 31,19

Debit Credit

1,889.45
250.27
1,479.20
114.44
103.58
732.97
218.87
145.00
137.00
701.00
85.00
220.00
1,874.00
172.00
200.00
450.00
0.00
525.88
40,032.00
19,317.00
22,711.35
8,016.12
3,122.16
723.54
8,463.00
14,500.00
2,000.00
438.57
158.49
0.00
36.99
212.30
4,934.56
707.43
1,649.48
279.96
1,664.23
1,978.63
600.00
25.00
826.37
11,568.92
84.34
523.21
149.00
7,348.38
149.49
149.58
50.00

3,572,855.83 3,572,855.83

Page §



4:55 PM Chelsea District Library Debt Services
6/12/2019 Trial Balance
Accrual Basis As of May 31, 2019

Assets
Current Assets
Checking Savings
003.008 - CSB Debt Retirement Checking
Total Checking/Savings

Total Current Assets

LIABILITIES & EQUITY

$314,564.77
$314,567.77
$314,564.77

S0
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12:04 PM
06/17/19

Accrual Basis

Chelsea District Library

Trial Balance
As of May 31, 2019

001.001
002.001
003.001

003.008
020.001
030.001

070.001
007.001

047.001

125.001

136.001

136.006

202.001
214.301

227.001
257.001

257.003

386.001
386.101

- CSB/Operations Checking
+ Belser Memorial Fund

+ Chelsea State Bank/CD
003.002 -
003.003 -
003.004 -
003.005 -

Paypal Donations Account

CSB/Money Market Oper. Checking

Lake Trust Credit Union
CSB/ Capital Campaign Savings

+ TCF Ebay Book Sales Account
003.009 -

CSB Grant Account

+ Taxes Receivable

- Pledges Receivable

- Accounts Receivable
- Petty Cash

007.100 -
007.999 -

Circ Daily Cash
Undeposited Funds

« Investment-Infinex HDT052004
0147.002 -
017.003 -
017.004 -
017.005 -
084.400 -
4123.001 -
123.002 -

CDL Continguency Funds MILAF
MM - investment Professionals
Investment Professionals A/C
Investment Infinex NFL 150689
Due from construction fund
Prepaid Rent

Prepaid Payments

- Beneficial Int Community Found
136.000 -

Capital Improvement Fund

- Capital Improvement 2001
136.002 -
136.003 -
136.004 -
136.005 -

Project #1 Computer Purchases
Project #2 Librarian Workspace
Project #3 Telephone System

Project #4 Site Enchancements

+ Technology Improvement 2001
136.007 -
136.008 -
136.009 -

Capital Improvement Fund Contra
Contingency Fund-
Technology Improvement Fund

- Accounts Payable
202.002 -

State Tax Liability

- Due to Debt Service
214.490 -

Capital Improvement Fund Acct

+ Village Escrow Account
- Accrued Wages & Taxes
257.002 -
257.004 -
257.005 -

Payroll Liabilities
Payroll Liability Deduction
Payroll Liability - 401A Match

- Accounts Payable-due
258.001 -
264.001 -
265.001 -
300.001 -
386.000 -

Federal Tax Liabilities

Deferred Revenue

Deferred Inflow-Unavailable Rev
Fund Equity

Fund Equity-Re allocate

- General Fund
- General Funds-Signage

May 31, 18

Debit

186,356 .54
0.00
0.00

4825
0.00
0.00
0.00
0.00
0.00
0.00
0.00

197.00
200.00

10.00
0.00
0.00
0.00

700.000.00

1,446,909.32 v*
0.00
0.00
0.00
0.00

26,287.16
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.08
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
2.621.79
0.00
0.00
0.02

Credit

0.06
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g‘:;mn; Chelsea District Library
Accrual Basis Donation and Restricted

January through May 2019

Jan - May 19 Budget $ Over Budget

Ordinary Income/Expense

Income
674 - Contribution & Donation-Public
674.110 - Designated Adult Programming 5500 6,250 {750)
674.111 - Designated Youth Programming 4,350 7,850 (3,500)
674.112 - Designated Music Focus Programs 3,300 5150 {1,850)
674.120 - Undesignated Donation 2375 1,385 1.010
674.141 - Designated Technology 3,000 3000 0
674.200 - Friends of the Library Donation 840 840 0
Total 674 - Contribution & Donation-Public 15,365 24,455 (5.090)
675 - Donations Private
675.100 - Community Found Southeast M1 10,000 10,000 0
675.400 - Chelsea Ed Foundation 1,000 1.000 0
Total 675 - Donations Private 11,000 11,000 0
Total Income 30,365 35455 (5,080)
Gross Profit 30,365 35455 (5,090}
Expense

B50 - Telecommunications
850.300 - TLN Internet Service

850.910 - WiFi Hot Spots - Restricted 0 3,000 {3.000)
Total 850.300 - TLN Internet Service 0 3,000 (3.000)
Total 850 - Telecommunications 0 3,000 {3.000)

884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea

884.922 - Youth Prog Rest Gifts Authors 3,000 3,000 ]
884,953 « Youth Prog Rest Chelsea Ed Foun 583 1,000 (407)
Total 884.211 - Authors in Chelsea 3,593 4,000 (407)
Total 884,210 - Youth Speakers 3593 4,000 (407}
884.400 + Music Focus
884.961 - Songfest - Restricted Gift 0 1150 (1,150}
884.962 - Music in the Air - Restricted 4,548 4,000 548
Total 884.400 - Music Focus 4548 5150 (602}
884,500 - Artist In Residence
884.970 - Artist in Resdience Restricted 11,000 11,000 0
Total 884.500 - ArtistIn Residence 11,000 11,000 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 1,500 1500 0
884.912 - Adult Prog Rest Gifts General 0 520 (520
884.913 - Adult Prog Rest Gifts SRP 229 850 {621}
884.914 - Adult Prog Rest Gifts MWest LW 3,000 3.000 0
884.915 - Aud Pry. Rst. Gifts Purple Rose 0 1,000 {1,000)
Total 884.910 - Adult Programming Restricted 4729 6,870 (2.141)

884.920 - Youth Programming Restricted

Page 1 of 2



8:49 AM Chelsea District Library

ii’.ff.fl?aasis Donation and Restricted
January through May 2019
Jan - May 19 Budget $ Over Budget
884.921 - Youth Prog Rest Gifts Genl 0 1,000 (1,000)
884.923 - Youth Prog Rest Gifts SRP 875 3,850 . (2,975)
Total 884.920 - Youth Programming Restricted 875 4,850 (3,975)
Total 884 - Programming 24,745 31,870 (7.125)
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 0 565 (565)
Total 967.900 - Equipment Restricted Gifts 0 585 (565)
Total 967 - Equipment 0 565 (565)
969 - Continuing Education Expenses
969.600 - Staff Training
969.940 - Staff Appreciation - Restricted 526 1,540 {1,014)
Total 969.600 - Staff Training 526 1,540 (1,014)
Total 969 - Continuing Education Expenses 526 1,540 (1.014)
982 - Collection Expense
982.920 - Youth Collection Restricted 50
Total 962 - Collection Expense 50
Total Expense 25321 36,975 (11,654)
Net Ordinary Income 5044 (1.520) 6,564
Net Income 5,044 (1,520) 6,564

Page 2 of 2






P 5t

%
#

=

h':i
o

|

PR

¥
-

i



Library Director’s Report on May 2019
Respectfully submitted for June 2019 Board Meeting

Staff News
Staff Work Anniversaries for the Month of May
¢ Head of Technology Ron Andrews, 17 years on May 8
e Library Assistant Heidi Glaubitz, three years on May 9
¢ Library Assistant Kathy Kahler, five years on May 19

Word of Mouth Marketing for June

Summer Reading

This year’s summer reading theme is A Universe of Stories. We are looking to sign up kids, teens,
and adults and have lively and engaging programs and prizes for all. Spread the word!

Military Library Cards

Since last fall, CDL has been offering a special library card to active and retired military. The
card allows the holder to borrow materials without incurring overdue fees and provides $10/year
towards printing costs. [ am happy to report that, thus far, 38 people have taken advantage and
are now CDL military card holders!

MLA Pancl: Creating a Culture of Hospitality
On May 3, I participated on an MLA panel at the Ann Arbor District Library as part of the
workshop called “Library Hospitality: More Than Just Customer Service.” Panel participants
highlighted ways they transformed spaces to be more welcoming and inclusive. Questions
discussed included:
¢ How has design helped or hindered your library's hospitality?
 What have you done to change your library’s physical space to improve patrons’
experiences?
s How does your library address hospitality in areas of safety and sccurity and community
outreach?

Library of Michigan Focus Group

I participated in a Library of Michigan focus group in Lansing on May 24. The Library of
Michigan is beginning strategic planning. During the session, library directors from around the
state provided feedback on what the LOM does well, things that need to be improved, and ideas
for partnerships/programs.

Washtenaw Reads Theme for 2020

The Steering Committee of Washtenaw Reads met this month to assess the 2019 Read and to plan
for the 2020 Read. In 2020, the theme will be “Everyone Counts,” which is connected to the 100th
anniversary of the 19t" Amendment as well as related electoral, political, civic engagement, and
census events (2020 is a BIG year with the presidential election and the Census!). The Screening
Commiittee of the Read is soliciting titles on that theme for consideration, and that committee
will meet throughout the summer to select finalist titles. Chelsea District Library is very pleased
that Adult Librarian Laura Brown is representing our community on the Screening Committee.

Out and About - May 2019

» Attended TLN Shared Automated System Executive Committee — May 2
Member on Michigan Library Association’s Library Hospitality Panel — May 3
Attended performance of The Only Man in Town — May 6
Attended Chelseamich Ideas & Path Forward meeting — May 7
Attended Rotary - May 7, 21



» Hosted Foster Adoption Support Team meeting — May 7
» Presentation on strategic plan progress at Sylvan Township board meeting — May 7
e Friends meeting — May g
o Attended TLN Steering Committee and Membership meetings — May 10
e Met with Bill O'Reilly, Executive Director, Chelsea Senior Center; Trinh Pifer; and Mayor
Johnson — May 14
s Participated in CFSEM/5 Healthy Towns phone meeting on grant possibility — May 15
¢ Attended Washtenaw Reads Steering Committee meeting — May 16
e Attended Chelsea Education Foundation meeting — May 20
e Facilitated Shared Automated System User’s Group meeting — May 23
¢ Participated in Library of Michigan Focus Group — May 24
s Met with incoming Rotary President Mary Lee Penney — May 29
Looking Ahead to June 2019
e Millage presentation at Kiwanis - June 3
e Music in the Air artists at CSC, CRC, and Silver Maples — June 7
e Music in the Air concert and reception — June 8
s Millage presentation at Rotary — June 11
¢ Rotary — June 11 and 18
o Michelle Tuplin, Owner, Serendipity Books — June 11
s Friends meeting — June 13
e Presentation in Lyndon Township — June 17
» Faith in Action’s Doug Smtih — Sharon Apartments meeting — June 20
e ALA in Washington , DC - June 21 — 24



Strategic Plan 2017-19 Update
Goal progress from May 2019 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.
o New carpet installed in areas of 2 floor.

Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service areq.
s Attended Washtenaw County Broadband Task Force.
» Attended Michigan broadband Cooperative meeting where bylaws were reviewed in preparation
for becoming 501(c)3.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
o Presented Strategic Plan progress at Sylvan Township board meeting.
» Staff serving on Washtenaw Reads Steering Committee and Screening Committee.
» Extended CDL Insider campaign inside the Library by working with librarians to create slides and
shelf talkers to inspire customers to explore resources, collections, databases, and services.
¢ Marketing Head joined MI PR Group

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.
e See Goal 2.1.

Goal 2.3 Strengthen and sustain relationships with schools in the district.
o Promoted Pronunciator to Homeschool group.
» Staff serving on Chelsea Education Foundation board since fall 2018.
s Featured South Meadows 3™ grade students’ artwork on cover and back on summer newsletter.
o Supplied South Meadows with SRP bookmarks to be distributed at their book fair.

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 Provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.

o Hosted Foster Adoption Support Team meeting.
Goal 3.3 Expand the Library’s collection of non-traditional items.

Goal 3.4 Collaborate with our community’s senior population to create deliberately designed
intergenerational programming opportunities.
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Chelsea District Library Performance Dashboard May 2019
* YD = Year to Date
May-19 2018 YtD 2019 YtD % change from last YtD

Circulation - Total 22887 116295 116569 0.24%
ltems 19883 104993 101974 -2.88%
E-books/E-audio 2537 9790 12111 23.71%
E-magazines 345 955 1822 90.79%
Non-Traditional 30 148 159 7.43%

Hotspots 31 96 156 62.50%
Deposit Collection Circulation 61 313 347 10.86%

Self-Check Items - Total

New Cards - Total

Reference Desk Interactions - Total
Outside Group Room Rentals
Engagement - Total

Youth Program Attendance 486 1760 1805 2.56%
Adult Program Attendance 105 779 722 -1.32%
Teen Program Attendance 18 107 185 72.90%
General Program Attendance 0 785 737 -6.11%
Quireach -- Youth 923 3879 3886 0.18%
Qutreach — Teen 0 720 455 -36.81%
QOutreach — Adult 34 305 366 20.00%
Awareness Opportunities 30 688 432 -37.21%
Homebound Visits 3 116 121 4.31%
Programs/Visits Offered - Total 7 -18.73%
Youth 21 104 86 -17.31%
Adult 5 61 33 -45.90%
Teen 4 15 28 86.67%
General 0 9 5 -44.44%
Qutreach - Youth 4 .M 20 -51.22%
Qutreach -- Teen 0 7 3 -57.14%
Qutreach — Adult 6 26 27 3.85%
Awarenass Events 5 4 15 275.00%
Door Count - Total 13180 64197 63568 -0.98%
WiFi Data Usage {GB} - Total 2794.96 11537.327  14162.542 22.75%
Library Internal Public WiFi 715.19 3766.3 3437.71 -8.72%
Total Hotspot WiFi 2079.77 7771.027 10724.832 38.01%
Lyndon Twp Hotspot 31.29 733.07 208.47 -71.56%
Lima Twp Hotspot 0.26 26.343 7.596 -71.17%
Sylvan Twp. Holspot 2.65 16.04 19.77 23.25%
Mobile Beacon Hotspots 680.78 4188.63 4014.29 -4.16%
Hotspots available for checkout. 1364.82 2806.944 6474.706 130.67%
Computer Usage/Sessions - Total 6805 37936 34425 -9.26%
Workstations 956 5980 5068 -15.25%
Wireless 5849 31956 29357 -8.13%
Website Stats 0 0 NA
Website Sessions 9066 46236 49278 6.58%

Website Users 5723 28505 30818 8.11%
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Chelsea District Library
Assistant Director’s Report
May 2019

Facility

Design Think update:
* The Trendwall for the youth area should be in place by the time you read this!
o New teen chairs are scheduled for delivery the day after the board meeting®

» All of the new carpet scheduled for this year is in. Next year we will replace carpet in
Teenspace, Kidspot, and the tech office.

The sprinklers are now on, mulch has been added to the planting beds and trees, and regular
mowing has begun. The warm season HVAC maintenance is complete and we will change out the
heavy Verisol filters in early June. All of our fire extinguishers and Exit signs were checked and all is
well. Our elevator/lift and front doors also received regular maintenance checks this month.

The umbrellas are out on the tables in the Reading Garden- a sure sign of summer!

Programs/meetings

While there are no signature programs in May, we get to look forward to June and Music in the Air!
Georgy Gusev joined Jacopo for what | what | felt was the most amazing performance to date.
Watching the crowd watch Georgy was so much fun. And | felt the added reserved seating for
Friends and the post-performance meet-and-greet were fantastic perks for our Friends.

We hosted the staff from Tecumseh Library this month as part of their in-service day. They had a
tour and then settle in to our new large study room to ask our staff questions on all things CDL.

We also enjoyed a return visit from Shirley Bruursma, who attended our all staff lunch meeting to
once again remind us what staff can and can’t do as part of the millage campaign.

Volunteers

We had 136 non-book sale hours this month and 179 book sale hours. Dan Kaminsky has taken over
compiling the volunteer stats for The Friends and is doing a great job. We are coming into Summer
Reading Program season so expect to see the non-book sale volunteers hours go through the roof
next month ©

Respectfully submitted-
Linda Ballard
Assistant Director
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Information Services Report: May 2019
Keegan Sulecki, Head of Information Services

Mayy Program Information

Date [Event lattendance
Adult Programming (5 Programs, 105 Attendees)
5/7 Reading Glasses 21
5/8 Place That Face 11
5/13 iAdult VR 5
5/14 Beginning Knitters 23
5/18 Purple Rose Concert Readings 45
Youth Programming {21 Programs, 517 Attendees)
5/2 Dance Along, Sing Along 30
5/4 Free Comic Book Day 40
5/4 Star Wars Day 22
5/6 LEGO Club 9
5/6 MonkeyPlay 22
5/7,14,21,28 Babytime 18,21,24,20
5/8,15,22,29 Preschool Storytime 20,15,24,23
5/9 READ to Library Dogs 9
5/9,16,23,30 Toddlertime 37,20,29,32
5/10 Homeschool Meetup: Start Your Garden 16
5/11 Kinderconcert 39
5/13 IMinecraft Monday 16
Teen Programming (4 Programs, 18 Attendees)
5/2,16 That Thursday Thing: Youtube, Bath Bombs 3,5
5/14 Teen Book Club 9
5/17 Teen VR 1
Outreach {Adult 6/32 , Teen 0/0, Youth 4/923 , Awareness 5/30)
5/1,8,15,22,29 (Awar) [Walk to School Wednesdays 8,5,6,6,5
5/2,7,9,21 (A) Chelsea Retirement Community: Computer Training/iPad [5,3,3,3
5/8,29 (Y) Storytime at Early Childhood Center 35,12
5/9,16 (A) Book Club: Silver Maples, Pines 10,10
5/30,31{Y) SRP School Visits: NCE, SME 500,376
*Denoted Strategic Plan Initiative
(A) Denotes Adult Outreach (Y) Denotes Youth Outreach (T) Denotes Teen Qutreach {G) Denotes General
Outreach (Awar) Denotes Awareness Events

Services May. 2019 May. 2018
Reference Questions 2,304 1,735
Homebound & Deposit Book Deliveries 31 31
OCLC Interlibrary Loan 27 0 Due to Migration
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Keegan Sulecki, Head of Information Services

Keegan Sulecki, Head of Information Services

Since May is our month before the Summer Reading Kick-off and before the fall newsletter is due, a lot of
time was spent on planning and preparation. After a very successful Midwest Literary Walk where two of
our venues ended up being standing room only, | began to reach out to some alternative facilities that
could potentially host us next year. In addition, since we will have the Apron String Exhibit in the McKune
room in the fall, | explored options for alternative locations to host some of our larger programs during
that time. | also worked with my staff to finalize our themed programming around this exhibit.

We have received some feedback that our users would like to see more book clubs. However, our last
two afternoon book groups dwindled and were retired so in an effort to be thoughtful in our planning |
created a book club survey. We received over 70 responses and as a result we are going to pilot two new
book clubs in the fall. Both will only meet every other month and one will meet in the mornings and the
other in the evenings. We plan to send out additional surveys to help with book selection. Our new
part-time librarians, Margaret and Marissa, will each take responsibility for one of these.

Margaret and Marissa will also be taking over some other responsibilities. | have asked them to work on
some passive programming to help patrons explore resources and collections while in the library. We
hope to do one a month and the first will be in June and involve the telescope from our CDL Garage. |
have also asked them to work with Patty and Virginia on shelf talkers and table tents to better promote
some of our hidden treasures.

In May my youth librarians and | met with Washtenaw County Parks and Recreation to walk the new trail
being cut in Baker Wood Preserve that will be the home of our new Storybook Trail. | made preparations
such as ordering the frames that will house the storybook trail and reviewing potential books for our
opening. WCPR has been a great partner and they will also be joining us for our Summer Reading
Kick-off.

For summer, | worked to update details and contracts for our upcoming programming. | worked with my
staff to finalize this year’s reading logs for all ages, ordered paper for youth logs, finalized grand prizes,
and arranged to have an ice cream cart with popsicles for this year's kick-off.

Finally, in May, | worked with the management team to finalize the 2020 proposed budget. This includes
considering ongoing collections and programs, as well as some new ones. Some ideas for next year
include circulating book club sets and of course thinking ahead to how we will use our new Storybook
Trail.

Shannon Powers, Adult Information Services Librarian

May was a busy month for planning, with the Adult Summer Reading Program and the deadline for fall
programming just around the corner. In addition to prepping prizes and creating the game card with
Laura Brown, | also created a new registration database for ASRP using Caspio, wrote staff instructions,
and began prepping the print materials. This month | finalized plans for several fall programs, writing
contracts and newsletter content and meeting with a new community partner, Keegan Rodgers, a local
pastry chef, to plan an adult cooking lecture. Our May programs went nicely, including the first of our
Adult Beginner Knitter’s workshops. This program was so well received I've planned a Part 2 to take place
this Fall. We had relatively few local history requests this month, however, | was able to obtain
permission for the library to digitize the previously restricted obituaries from the Ann Arbor Newspaper,
and | trained Margaret on the preparation for Place that Face and the future online Ralph Guenther
database. On the collection development front, | finished a deep weed of the Science Fiction and Fantasy
collection, and began a similar weed for the fiction collection. Homebound delivery remained steady,
and | was able to create an online database and web forms for CDL Delivers. This database allows me to
better track deliveries, and enables other adult librarians to deliver books and materials to patrons. |
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spent time training Marissa how to use the web forms and make deliveries. Finally, | created the adult
LCD images for the summer programs and scheduled them on the LCD screens and on social media.

Laura Brown, Adult Information Services Librarian

Shannon and | worked hard in May to finalize all the details for CDL's Adult Summer Reading
Program (ASRP). We created the ASRP Bingo card, purchased the grand prize gift certificates from
Chelsea merchants, and bought items for the ASRP gift baskets. This year one basket contains local items
and the other is loaded with “Universe” items to follow this year’s summer reading theme: A Universe of
Stories. | also created the ASRP display upstairs that holds all these items. Special thanks to Stacey for
creating the 3D printed items!

| continue to work with Nancy and Melanie to strearmline CDU's process of recording obituaries.
Nancy trained volunteer Jim to help, as well. | worked with Jessica to streamling our music CD ordering
process, | will now order all adult music CBs, and she will focus on youth music. | also trained Marissa
and Margaret on adult duties, such as ordering and obituaries. We received a large Great Courses
collection of audiobooks {over 100 titles) that | culled for CDL's collection and gave the remaining to the
Friends. A large part of my job continues to be ordering books and media, so | dutifully kept up.

In program news, Reading Glasses met at Ugly Dog and read The Stranger in the Woods by
Michael Finkel. | also led the book discussion at Silver Maples who read Great Expectations by Charles
Dickens. ln addition, | attended TLN’s Adult Workshop at Redford District Library where | learned more
about readers’ advisory, Mel databases, and adult programming. | summarized my findings and shared
them with adult staff. Finally, adult staff met to plan fall programming—lots of upcoming fun for patrons!

Stacey Comfort, Youth & Teen Information Services Librarian

May 11th marked my 90 day anniversary at CDL! I've been diving in to all the tech we have to offer by
running the Teen VR adventure program once a month, and using our 3D printers during the course of
the work day. | often have a 3D print running when I'm in the office, so | can encourage patrons to ask
questions and sign up to use the printers as part of Tech by Request. The last week of this month, |
printed out plastic planets, spaceships, and aliens for myself and the adult librarians to use in their
Summer Reading Program prize display.

As my Preschool Storytime comes to a close for the season, I've planned a three-week art project that
will end on the last day - June Sth. The kids’ work will be on display soon after, for everyone to see. |
had two fun That Thursday Thing Programs this month, too - YouTube Night and Bath Bombs, which had
a good turnout. I'm already planning fall’s Thursday Things, and asking my regulars for input on what
they’d enjoy most.

Finally, we're hard at work getting prizes and programs ready for Summer Reading. | know I’'m excited to
see who will win two prize packs I've put together - one for Harry Potter, which includes a light-wand,
and one for the aspiring manga/comics artist, which has a set of drawing and writing tools, a how-to
book, and two sketchpads.

Edith Donnell, Youth & Teen Information Services Librarian

May was all about planning for fall while simultaneously preparing and promoting Summer programs.
The highlights include an intense visit to over a dozen classes in North Creek promoting the Summer
Reading Game, designing the kickoff party and enlisting volunteers from Proquest. | spent time preparing
forms for YSG volunteers, getting YSG enlisted to assist with printing and cutting and folding for my
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school visit and the visits of the other youth staff. | also tried to make sure we purchased materials
needed for prizes and crafts. | also connected with the Biscuit author Alyssa Capucilli to come to Authors
in Chelsea in the spring, and confirmed the date of programs with Chelsea School District administration.
| am gearing up for Kids Read Comics in the fall, which also means helping with promotion for the Ann
Arbor-based A2CAF coming up in June. | was interviewed for WEMU’s Morning Edition the last day of the
month, Despite all of the program related work, | found time to weed the picture book section and place
new movie and book orders.

Jessica Zubik, Youth & Teen Information Services Librarian

May was all about preparing for Summer Reading! This month | created school visit materials, selected
Grand Prizes, and updated the Reading Logs, Math and Science Stations, Discovery Center, and Challenge
Cards for 2019. | spent a morning at South Meadows Elementary going class-to-class talking to students
about SRP and getting them pumped up for all our fun programs this summer. And using a new database
creation toof, | updated our online SRP registration with some assistance from Melanie Bell. | also began
planning ahead for fall programs. In conjunction with the upcoming Apron Strings exhibit, | started a new
partnership with Keegan Rodgers of the Lakehouse Bakery. He'll be leading a kids baking program and an
adult demo and lecture program this fall-- stay tuned! Finally, | was able to secure an author for next
year’s Authors in Chelsea program that our South Meadows students will absolutely love!



Technology
Summary of May

From: Ron Andrews — Head of Technology

Technology Department — Monthly Summary

May 2019

Our first visit o St Louis Center to provide VR experience went better than expected. The staff had
already lined up several residents and with only one who did not want any part of VR, the rest loved
it. 1 have a video that if | get permission from SLC | will share. We will be visiting them monthly; once
on a morning and once on an evening to reach both their adult and younger residents. We will not be
providing VR for anyone under 12. We hope to involve some other staff in this new service and would
also extend an invitation to any Board member who would like to attend a session,

Our Intern collaboration with AimHigh is going well. Lucie Smith has done an outstanding job
creating a job duty binder for him and she will be his primary supervisor. We were privileged to have
an orientation workshop with one of the founders of AimHigh and with Ross's therapist. They
provided us with some great information on autism, working with persons on the spectrum and
specifics about what to expect from Ross. Ross actually presented us with a list of his skillsets from
working in other library which | must say was well written and extensive. We are thinking this is going
to be a great partnership!

Ross will have a mock interview to give him real-life experience with this process on June 3™ and an
orientation to the library on June 5. His first day of work will be Tuesday, June 11, and will be
working Tuesdays and Wednesdays from 10:30-3:30.

Technology Projects
o Setup laptop for Friends data input
s Setup new monitors and stand for Youth Services Librarian - Stacey

Programming/Services
¢ Continue on new schedule for CRC iPad and CT 1:1 programs
* VR session on May 16" at the St Louis Center
s Adult VR session on May 13th

Outreach/Partnerships
s Continuing the Walk to School program with Lori and Amy.
¢ Led alibrary tour and Q&A session with librarians visiting from the Tecumseh Library for
their Staff In-Service Day
¢ Setup VR schedule with St Louis Center till fall

Meetings
+ Meeting with Christine and Lucie o review needs and parameters for Duty Binder for Ross
(Intern) on May 21+
s Annual Evaluation with Lori on May 15th
o Attended the eContent Policy meeting at TLN on April 23,

From: Melanie Bell - Network Admin

Servers and Network:

e Ran regular updates and double checked the backups.

e  Worked on issues with FTP services to TLN. There’s some third party blocking the primary IP
address we were using. Changed the IP address of the firewall to address this issue.

e Trained Ron on changing our phone and computer management systems to summer hours.

Technology Monthly Summary - Page 1 May 2019



Ran firmware updates on all the networking equipment.
Ron and | met with a vendor to discuss moving the elevator phone from copper phone lines to
wireless. Will pursue in 2021 budget.

Public and Staff Computers:

Replaced some keyboards on the public machines

Worked on public profile for the new public machines that we are waiting to deploy. Have it
mostly finalized just ironing out some permission issues.

Purchased more electrical towers for the tables in the large study rooms

Website

Trained Jessica and Shannon on our new database service Caspio. Assisted them with moving
the summer reading program registration over to Caspio.

Ran updates on the website and plugins.

Fixed some dead links reported by Siteimprove on the StoriesofChelsea.org site

Started work on kids read comics page. Currently in a very early draft format. Working with
Edith and Patty to finalize.

Broadband

Created sample online survey for the Washtenaw Broadband Task Force and assisted with
review or the bylaws for that group.

Attended the Michigan Broadband Cooperative program. We discussed new bylaws to move
forward on the path to becoming a 50103.

Other:

Keegan and | attended the Makerspace Unconference held in Rochester Hills. Got some great
ideas on how to setup passive makerspace programming and some of the best practices for
using 3D printers and laser cutters in library spaces.

Attended Merit Membership Conference. Got some great resources for VR equipment and
some ideas for using VR in the library. Also had some information about broadband in rural
communities. Merit is working on a Moonshot initiative where they are working with schools to
give their students a homework assignment to survey their broadband access. The goal of the
initiative is to get more accurate maps on the broadband issues.

Attended Sylvan Township Board Meeting with Lori and Ron to talk about progress on the
strategic plan.

Attended lab redesign meeting where we discussed equipment options and storage options for
the new area.

Ron and | ran our first VR session at the St Louis Center.

Helped with Teen and Adult VR sessions.

Rown Andrews § Melanie Bell
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MARKETING BOARD REPORT
May 2019

MARKETING HIGHLIGHTS

Summer Reading Program {SRP) — This year we will be using the Collaborative Summer Library
Program’s theme A Universe of Stories. As one of our largest programs, there is a lot of prep involved
prior to the kickoffs: Banners are hung on main street light posts and an the Freer Rd/Old US 12 corner
fence. Ads will be run in the local media, informational handouts will be sent home with Chelsea school
students, a press release will be issued to the local media, our SRP webpage will be updated for this
year's theme and registration links, and Sponsor thank yous will be posted through our digital channels. This year, we will have a
special station at our youth/teen kickoff that will tie in with our Millage Informational campaign—read below to find out more.

Millage Informational Campaign
On August 6, CDL will be on the ballot for a millage renewal. In prepartaion for this election, we have created an informational

campaign to educate our service district about the value CDL adds to the Chelsea-area community. The campaign is centered around
messages crafted to convey how CDL continues to Engage, Inspire, and Equip our community through both traditional and
innovative collections, resources, and services, and to encourage continued support of Chelsea District Library. It will be deployed in
the following ways:

»  CDLInsider Tips: A new feature in our summer newsletter “CDL Insider” was created to highlight CDL
offerings that customers might not be aware of with added inspiration of ways to use them in their
everyday lives. We will continue to use this branding on LCD slides, shelf talkers, and social media posts
throughout the remainder of the year. Help us get the word out about these great offerings by sharing
our FB posts with friends, family, and neighbors!

* Outreach presentations: Lori and select staff members have been visiting local organizations, partners, and townships to
give informational presentations. An informational document was also supplied to the townships for posting on their
websites.

* Informational Postcard: A 6"x 11” postcard was designed to create awareness about the upcoming millage renewal vote
and includes the election date, facts about the millage renewal, and information about the value taxpayers receive from the
tax dollars they invest in CDL.

e RILOVECDL Yard Signs: Recently, | attended a MI PR Group meeting where libraries shared I

successful marketing efforts. Canton shared how they used yard signs to create awareness
of their summer reading program. | thought this would be a great way to create
awareness of for our upcoming millage renewal—from this idea, a mini-campaign was r?
born! At this year's youth/teen summer reading kickoff, kids will get the chance to Mg L.bra rg
personalize their own “l Love My Library” yard sign. They will also be asked to display it in e
their yards during the summer and engage in fun photo opps that they can share with us
on our Facebook page. Each time they post a photo, they'll win a drawing slip for the grand prize drawing. Just prior to the
election on August 6, we'll invite them to bring their signs back to the library so that all the signs can be displayed on our
front lawn in the days leading up to the election,

¢ Woebsite Button: A button will be posted on our website trending section with election information and links to our
informational postcard and library value calculator.

e  Press Release: A press release will be issued to the local media prior to the election.

._..ﬂ._ | ENGAGE. =5FRE. BQUIP,

YSG Volunteer of the Year

Congratulations to Jasmine Gabriel, our 2019 Youth Service Group Volunteer of the Year| Make sure to
read her wonderful story in the summer newsletter—we are so very lucky to have such a dedicated
teen here at CDL! To celebrate her award, a fun READ poster will be on display at the library, a press
release sent to the local media and Beach Middle School, along with FB posts and an eNews article.
Jasmine will be acknowledged by her YSG peers at one of their summer reading get-togethers.
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From Virginia Krueger, Marketing Assistant
This month | worked on the digital promotions for Music in the Air and Summer Reading Programs. With the start of the new
quarter, | also updated all the digital marketing schedules for the summer months.

In addition to our usual program promotion, | worked with Patty to define the Millage Information Campaign digital promotions. |
also created the artwork for the #ILOVECDL yard signs.

Hootsuite has proven invaluable in keeping an active social media presence, as you can schedule posts in advance and balance the
postings over days and hours. Additionally, due to the reduced time it takes to post to multiple platforms,
we have been able to expand our social media presence on Twitter.

The positive results of using this management tool are apparent when comparing the analytics between
April and May. We were thrilled to see the significant upward trend of the following categories: Facebook
posts T117%, Facebook engagement 1158%, Facebook shares 1104%, Tweets?74%, Tweet Engagement
1400%, and Tweet Likes 1510%.

Monthly Mystery Giveaway: A.R. Eader, the mysterious donor who drops off prizes in the youth department,
struck again in May. Kids completed 146 drawing slips and Kaelyn was thrilled to bring home a collection of
Roald Dahl books and cute shelf to store them.

MARKETING PROJECTS/CAMPAIGNS ON THE HORIZON

Storybook Trails

Fall Newsletter

Apron Strings Exhibition
2019 CDL Song Fest
2019 Kids Read Comics

MISCELLANEOUS MARKETING ACTIVITIES
e Met with new marketing volunteer prospect.

e  Put together marketing packets for Tecumseh Library tour of COL.

¢ Researched social media marketing practices, content marketing, and visual displays.

e  Evaluated potential upcoming in-library exhibitions.

e Evaluated current plexi table top display holders and explored better options for limited library display space.
[ ]

QUTREACH

s Dialogued with Kim Eder, Beach Middle Schoal art teacher, about future newsletter cover featuring her student’s artwork.
e Joined MI PR Group {an informal PR group that works together and shares successes, non-successes, and tackles marketing
and communication issues confronted by libraries) and attended first meeting.

Respectfully submitted,
Patty Roberts
Head of Marketing



TAKING ON A WORLD OF WORDS

AY
Midwest Literary Walk 2019

I'm happy to say I was able to return to the Midwest Literary Walk

(https: / /midwestliterarywalk.org /) for 2019. We had a great line up of authors this year. In addition
to my friend Amy, we each brought a friend so there were a total of four of us walking and enjoying

the books.

The first author was the one I ended up enjoying the most, Min Jin
Lee. She’s the author of Pachinko

(https:/ /www.goodreads.com /book /show /34051011-pachinko?
ac=1&from_search=true), which two years after publication is
became an NYT bestseller in paperback. It took Lee 30 years to
write this book. She put it away for years because her first draft
was ‘long and bad.’ The idea originally came in 1989 when she
attended a lecture about Koreans in Japan and the hatred directed
at Korean children by Japanese classmates. She didn’t think it
would be a historical novel but it needed that history. The
segregation between Japanese and Koreans still exists in Japan and
people of Korean descent will try to ‘pass’ as Japanese. Lee wrote
this book originally as a study of masculinity, though her main
character ended up being a woman. She wanted to talk about how
the suppressed male minority can be emasculated. She also wanted
Me and Min Jin Lee to tell the story of the poor and illiterate. They never get a chance to
write history but their work is what history depends on.

Lee took twelve years to publish her first book and is at work on a third with similar themes about
Korean immigrants. Apply TV has picked up Pachinko

(https: / /www.goodreads.com /book /show /34051011-pachinko?ac=1&from_search=true) for a series
adaptation, though we won't see that for about two years. Lee’s only hope is that the history is correct
as she has no involvement in the show. The Japanese translation of the book is coming out in the fall.
There is already a Korean translation and a copy of it appears in the Korean-Japanese Museum in
Japan.

Lee offered some writing advice. As writers, we should expect to be interrupted, there’s almost never
a smooth path to finishing a book. She advises listening to those interruptions as they may be
redirecting the book. The quality of the work is what's most important, not the quantity. As a writer,
you're asking your reader for their time more than their money. Authors make very little from the
sale of each book. But each sale asks a reader for several hours of time to enjoy it. Writing is a long
process and you should only do it if you really love it. Lee advises that novels should have things that
happen, they need action and should follow the rules of the craft. Personally, she reads a verse of the
Bible before she writes each time.



The second speaker was Luis Rodriguez, a poet and
memoirist. He grew up poor in east LA and was ]
involved in gangs. He’d lost 25 friends to violence T o
and drugs by age 18. He is a former heroin addict and | C H ELSEA
was in jail. He said that he wasn't ‘scared straight,” he | ettt
was ‘cared straight’ and he now mentors prisoners to
try and do the same. Rodriguez never saw himself as
an immigrant in the US. He is part of the Tarahumara
tribe of Mexico and those people lived in the US
before there was an arbitrary border. He feels he's
become an expert in English and writing descriptive
words because he worked hard to learn it in spite of

his poor education and mastery as a youth.

—

The final speaker was Anissa Gray, a Michigan native
and author of The Care and Feeding of Ravenously
Hungry Girls

(https: / [www.goodreads.com /book /show /39719167-the-care-and-feeding-of-ravenously-hungry-
girls?ac=1&from_search=true), her first novel. Gray is from St. Joseph, Michigan (west side of the
state) and attended Western Michigan University. The book is set in a fictional Michigan city that was
inspired by St. Joseph and Kalamazoo. She’d been living outside of Michigan for 25 years when she
started writing this book and I'd like to think she was homesick. This isn’t the book Gray set out to
write, She wanted to focus on one character but realized she had to explore the character’s backstory
and family to make the book work. She said she couldn’t make the characters do what she wanted,
she had to listen to them and what they were going to do. One of the characters in the book has an
eating disorder, as Gray herself has had. Writing about it made her talk about it in a way she hadn’t
had to before. It was easy to write the character that was like her, but the others were a struggle. The
story is honest and covers a complex issue. The people in the story are imperfect, but they’re hopeful
that things will work out. and they might be OK in the end.

Gray offered a bit of writing advice. She’s a journalistic
editor and she has to turn her editor mind off when she
writes. She sets a schedule of time to write every day and
pushes through even when she’s uninspired. She doesn’t
have an outline but develops a mental plan of what she’ll
write with a story and characters. She gets it down first
before worrying too much about the language. That comes
later. For this book, it took her about four major drafts to
get to the final version.

Again, this was an amazing event and one I hope to attend
for years to come. The Chelsea District Library does a great
job and I'm so thankful to the writers who traveled to this
small town to share their expertise with ravenously hungry
readers.




June 8: Music in the Air features world-class
cellist and pianist

E chelseaupdate.com/june-8-music-in-the-air-features-world-class-cellist-and-pianist/

May 22, 2019
LS IV 5 R g i B Sicin o P
Lo WY <@ B E T SATUHDAY JUNE 8
YW SIS AN\ b 2-3 PM | ALL AGES
M i ve READING GARDEN*

| *in case of rain, the

concert will be moved
indoors
| MICHAE]L, D. KUNXEL g
[ & HENRY COX . - - T
i Jacopo Giacopuzzj Georgy Gusev
4 |_ Planist - Collist and Composer

: = Adult Summer Reading KickeH! Stgn up for this summes’s game where reading
[ﬁsms. EQUIP.

c@

(Chelsea Update would like to thank Lori Coryell for the information in
this story.)

and explonng the Library and Chalsea earns you chances io win prizes!

The Chelsea District Library hosts its third annual Music in the Air concert
featuring pianist Jacopo Giacopuzzi and cellist Georgy Gusev on Saturday,
June 8 at 2 p.m. in the Library’s Reading Garden.

This open-air concert is an opportunity to hear classical music in a casual,
outdoor environment.

Giacopuzzi returns to Chelsea for his third consecutive summer to enchant
us with his piano virtuosity. He has performed at major festivals and
venues, lectured, served on competition juries, and won numerous
competitions throughout the United States and Italy.

Jacopo studied at Liszt Hochschule, the Conservatory of Verona, and the
International Piano Academy of Imola. He is a graduate in Piano
Performance from the University of Southern California.



Georgy Gusev is a graduate of the famed Moscow Tchaikovsky State
Conservatory and Accademia Nazionale di Santa Cecilia in Rome. He
performs at major music festivals and events worldwide with other artists,
most notably Yo-Yo Ma. He has worked with composers Randy Jackson,
Kenny G, and Kenny “Babyface” Edmonds.

Gusev is also a prolific composer and the founder of the Moscow GOSH
Projects — a nonprofit group of young artists committed to actively
promoting the cultural exchange between artists of different countries while
supporting new projects for young, talented artists from Russia. Georgy
plays cellos made by Ernst Liebich lll (Breslau, 1880) and Nicolas Geisser
(St. Petersburg, 1901).

Music lovers of all ages are invited to come together to share their love of
and appreciation for classical music as Giacopuzzi and Gusev share the
stage. Grab a seat or bring a blanket and enjoy classical music in the open
arr.

Our Music in the Air concert is also an opportunity for adults to sign up for
this year’s Summer Reading Program. Librarians will be on hand to register
participants for this year’s game — A Universe of Stories. Make sure to sign
up to win prizes all summer long by tracking your reading and activities
around town on your bingo card.

Music in the Air is made possible through the support of our Gold Sponsor
—Friends of CDL and Michael D. Kunkel & Henry Cox.

About Us: Chelsea District Library is a not-for-profit organization whose
mission is to engage, inspire, and equip through evolving resources and
services.

The library currently serves 15,010 residents in the Chelsea area, which
includes the city of Chelsea plus Dexter, Lima, Lyndon, and Sylvan
townships.

For more information visit www.chelseadistrictlibrary.org.



Artist Lynn Harrs works from her Chelsea shudio ot 118 South Main Sizee, where she aiso
feaches sawing ciasses o people of of oges. Meeting skorts ot 915 a.m.at the Mors
Arbor. Admission: $10.00 ot the docr.For mes informotion. fips: /fwww.gaogg com/

May 21,2019
CH5 Orhesima & Band Concertbaginning of 7pm CHS Auditorium

May 22. 2019 -The Rumpus Room
Sporcie e Tivio | Top Toke-Orver | Featuring: Shorts Brewery & Ocdside Ales 7pm | Free
Fun

May 28, 2019 - The Rumpus Room
Botrla's AfroEeciionion Dance Partyl 8pm | Free Show

May 27,2019
10:00 amr11;30 om Chekea's Annual Memonal Day Faroda ond Ceremony. Forde
parficipants gather in the municipdl parking ot downiown. The porode routa heods
south on Main 5t east on Pork St norin on Eost $t.and east on Middie St ending af
Qak Grove Cametery for o rodiional ceremany honciing our velerons, The Memorial Day
parade i hasted by the Herber J.McKune American Legion Post 31,

June 8, 2019
Chelsea Ama Chamber of Commerce 8th Annual Golt Ouling af Flerca Lake Golf Coussa
inChelsea. 5. Joseph Mercy Chelsea fo host o lomily-fofomily educational program on
menial fness

June 6 - August 135, 2019
Sounds & Sights Thursoay Nights in Chelsea: Featuring Musical Acts from ocrass the
specium: Folk, Buegrass, Cetlic, Jazz, Classical, Country. Lafin & Everything in
Between...perform of 11 stoge locofions arourd the downtown ora,
June 6, 2019 - Sounds & Sighis
4:30 - B:30 PhL. Sounds & Sighis Lne-Up:
| Fun on the Frets oz} ot Pomet Comimons
Kormer Stogs: #T8T Comedy Showcase (Comedy) of Katie's Komer on the Library Lawn.
Cash s ¥ing {Johnay Cash Tribule) at South St. * Senior Seating. 3 Generdfions
Enfecioinment (Bolloons for Kids) at Main St Aley. Beach Daisy (indie Rack) at East
Mididia 51, Dcve Boutetie & Kristi Lynn Davis (Americana) at Sylvan Couryord. The Shetter
Dogs tAmesicana) at Glazier Buding. How 1o Chalk - Bugs {Chalk Arf) ot the Clockiower.
The Big Band Theory {Jazz/Swing) at the Clocidower Gazebo. Colors the Clown
{AnimalfMagic Show) ot the Kids Courtyord.

June 22 & 23,2019
Gordon Hall Days. 1:00 AM o 4 FM Donation $5 per person of $20/cor Come ond join
us for the expanded Gordan Hai Days 20190 This year we o feofuring bom roising
demonsiations. See how boms were construcied in the past ond even lend a hand i
assist, Leam about Dexder's past as you follow the Dexter History Waolk which s o

self-guided series of signs depicling inferesting Dexter areg history cregied by tha Dexter
3rd groders. Shop ot tha Anfique ond Vintage Market, four hisionic Gordon Hall and
enjoy the ontique car show. Acthvifies for the chidren includa Celcas ha Clown, crofs,

games ond onimal demenstations. There wil be music and food ond you are also
invited ko biing @ plenic lunch ad enjoy i on our lown. Vst our websia for speciic
fimes for each evert, All proceeds suppert the Dexter Areq Hstorical Society. Locaiion:
Gordon Hatl, 8311 kiord Loke Rood. Dexter Michigon, of ife comer of Dexter Ainckney

Rood. Fet infemation ool (734) 4284767 or vist our websie
www dexderhistory omg/upcoming-events

July 2527, 2019
Sounds & Sights Fesival Weekend
i you have any Community Events you would like listed here
please email charlachelseaguardian@gmail.com

SculptureWalk

From Doris Galyvin

Chelsea Area
Festivals and Events
(CAFE) is pleased to
present  Sculpture-
Walk Chelseas 10th
vear exhibition. This
new season kickoff wilk
coincide with Sounds
and Sights on Thurs-
day Nights' opening
on June 6

Thirteen beautiful
sculptures were cho-
sen via o juried se-
lection process. Each
Artist received a $730
award and  visible
platform to showcase
their art in prominent
locations  throughout
downtown  Chelsea
Al Sculptures  will
be available for sale.
Most of the Sculpture
Artists live in Michi-
gan, and 3 live out of
state. Exhibiting Art-
ists are Mary Angers.
Calvin Babich, Mark
Belichenko, Rick De-
troyer, Brian Ferriby.

Ray Katz (2 entries),
Justin La Doux, John
Merigian, Barry Park-
er, David Petrakovitz,
Laurie Tennent and
Russell Thayer.

CAFE has revital-
ized this outdoor ant
project as part of the
visual arts component
of its mission. This was
accomplished  with
community  support
from the City of Chel-
sea, Chelsea Down-
town  Development
Authority,  Chelsea
District Library, Chel-
sea Area Chamber of
Comumerce, generous
sponsors, and a mini-
grant from the Mich-
igan Council for Arts
and Cultural Affairs
Minigrant  Program
administered by The
Arts Alliance. Visitors
are welcome to take a
selt-puided  walking
tour of the year-long
creative  placemaking
project or contact the

Chelsea District Li-
brary for the schedule
of docent-led tours.
All tours are free to
the public. For addi-
tional  information,
contact Crystal Scote,
Visual Arts Coordina-
tor and SculptureWalk
Project Manager at vi-
sualarts@chelseafesti-
vals.com.

Sponsors for the
2019-20  Sculpture-
Walk season are: Chel-
sea District Library
{2 sculptures), D&B
Strategic  Marketing,
Rick Eder Agency -
Farm Bureau Insur-
ance, LAFCU - Your
Credit Union for Life,
La Maison, Live in
Balance Consulting,
O&W / Atwater Brew-
ing, Rumpus Room,
Secret Crisis Comics,
Silver Maples of Chel-
sed, Stieper 8 Brust
Orthodontics, and
Surelutions.

Evolution of the Newspaper Industry

The Kewipaper bty usahing s itersting Somcba k.
Ver I said 4. 4 comebad but i i ot whet @ s 10 e
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homerywn powipapet with ther fewe, the kot and ther

bt the model v the prwipapes ndaty

o wauld bne pud br 2 whpten sk weell ou
beraern §30 22d §150 Jullart whusth w3y 100 expemabr and
oz of the reasons the o sanded o wragzling. New you pst
29 bo the mad buv md SUar it CTIGIRAT few | 1 wating
oz yon The cost of pritmg ta paper ma psch boe and
oo U abeua 50 conie o7 wask per prper M vos would
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Monitor Base Ball Fundraising
For Depression Awareness

From jon " Van Hoek

Plcase come join the Maonitors snd Merries Vintage
Base Ball Clube of Chelsea en Sunday, May 26, 2019 as
we host our fifth annual “Tallies for Charity” mateh. It
wiil take place st 1:00pm at Timbertown Park on Sibley
Hd in Chelsea. This ycnr the event will benefit the UM
Peerto-Peer It = ign at Beach
Middle Scheot md Chelsea High School. All are invited
10 come enjoy the gamel No charge for admissicn. and no
obligatory donation. 100% of all donations raised will go
1o Chelses Peerto-Peer

May iz Mental Health Awarcness Month, and sny
donations to this important efott in our schools will be
greatly appreciated. You ntay donate via cash or check at
the match. or if you are unsble to sttend and would like
to contribute, an casy online giving link has been set up:
victors.us/chelsesmonitors.

The Monitors and Merzies play our nation’s pastime

by the rules of 1860, and we emphasize hustie and
spartsmanship, history and community. I you haven't
yet made it out to one of our matches, please mark
your calendars—we'd love Lo have you join the funf All
ages welcome—just bring lawn chatrs, blankets and
mh’cﬂmnu {or yourself, snd settle in 1o wlb:h a Iive]y
jan of the b of our nati
played with spirit by your iriends & neighbors. We also
hold weekly practices, open to anyone interested in trying
their hand. Other home matches this rear will be June
8, July 28 and August 24 3t Timbertown, and June 29 at
Chelsea High School.

For more information on the Tallies for Charity
match or afty of our 2018 matches, plesse contact
chelacamoniiarbbe@gmail. com, viait our website: www.
chelseamonitors.com, or Facebook page 'Chelsen
Monitors.” Huszsh!

B0D photographs taken, All from this single Estate.
You Must Attend as there will ba NO ONLINE
BIDDING LIVE AUCTION {2) Auction Rings.
Auctioneers: Joseph Merke! & Kavin Belcher

AUCTION SFECIALISTS, INC
Call Joseph at 734.320.9828
To book your auction todayl

=i o)

1y ,l-mr' t un..q n l‘l Ml

Call l'orﬂrhsts ~1th Annual Sounds&ﬁghts Testival Chalk Art Contes

From Bridget Farre

The Sounds and Sights The [ollowing

Festival will hold ita
seventh annual Chalk Art

are jutied: Best in
Show: $350; Best At

win in multiple calegories “We will also showcase
selected at the time of severs] renowied stipend
registration. chalk artista wha are nol

City Of Dexter Continues
Discussion On City Facilities
Options AfterTown Hall Meeting

Dexter City Coundil
continues (o review
options for city iacilites
(Ao station, city hall and
police station)} whether to
build new, remodel current
station, of renovate st
another location,

A town hall i

as we dida't give him a
clear charge of the purpose
of this meeting.”

Council member Scott
Bell agreed with Michels
adding that he felt residents
were more interested in
hearing & proposal sbout
the not of the

regarding the oplioha took
place April 27 to inform
the public of what is being
considered.

At the city council
meeting on May 13,
coyncil discussed what wat
presented that day. Alss

history as to why the
meeting was taking place.
Bell discussed the
written comments from
city residents and sdded
that, based an those
commichts, the majority of
those respondents favored

Contest on Saturdey, July
27,2018, Participants
of all abilities and ages
are encouraged to help
transform the streets of
Chelsea into vibrant colors
and works of art from 8
am. until 4 p.m. Chelsea
Area Festivals & Eventa
(CAFE) will award over
$1,200 across 8 contest
categiurics.

“Each year, the quality of
art created during the chalk
cuntest is phenomenal,
‘The Chalk Art component
of the Sounds & Sighta
Festival continues o
evolve thanka to the input
from both tants and

Reproduction: $100; Best
Original Piece: $100; Best
3D Piece: $100; Best Use
of Color: $1(:; Best Youlh
Piece: $100 & $75; Best
Children's Piece: $50 &
$25; Spectators will have
the opportunity to vote for
The People's Choice Award
and the winner will receive
$200.

Artists of all ages
wishing to compete in
the Chalk Conteat may
]l out a fegistration form
at www.chelseafestivals,

com/chalkart. There is .

a $25 registration fee
which includes one 5°
space and & box

spectators,” said CAFE
Event Coordinator. Denise
Cughari.

of chalk, Each space can
be wotked on by one to
four arvsts. Artists can

Children up o the age
of 16 have the additional
aption to register for s
free 2.5'22.5" space and
are cligible for a firet place
450 prize and a $25 second
place prize which will be
determined by apectator’s
votex.

Reglstrants are required
10 apply by July 12, 219 ta
be eligible for prizes. There
will be a limited b

competing in the contest
but are werking Lo pusk
the boundaries of their art
with larger. more complex
designs on both Friday and
Saturday of the Scunds

& Sights Featival,” said
Cugliari.

The Sounds & Sights
Festival Chalk Art is
sponiored by Healthy
Smiles Dental of Chelsea.
Het Building C

of open spaces available
the day of the contest

for Children. Spaccs
forfeited by no-shows will
be availsblc a1 10 a.m. the
motning of the contest and
will be eligible for prizes.
Al paid. registered spaces
are non-refundable but are
wansferable.

and is also made powsible
by donations of over btie
hundred Sounda and

Sights sponsors. For more
information, please cantact
Chalk Art Coordinalor
Denise Cugliari at
challowalk@cheiscafestivaly.
com or call 734.276-1206.

mceﬁngpl&iure‘“-' Ly £ Road). Ha. —
written comments [rom the  added he {eit the purpose
public from that town hall of the town hall meeting
meeting. on city facilities was to get

City of Dexter Mayor, feedback from Lhe public
Shawn Keough started the znd that was his purpose in
council discussion saying presenting this information
he [eit some residents irom those written

seemed overwhelmed at
the town hall discussion

on city Iacilities cplions

as some wete new Lo the
issue at hand, while others
were aware of previous city
discussions on the city's
facility optiotis.

Council member, Julie
Knight, said she thought
the town hall meeting was
very well stiended and
pleased to see the pumber
of people who came to

romments,

Council member Paul
Cousina added that it
another meeting v held,
il needs 1o have a clearer
direetion on what council
is doing on facilities
progression.

Council discussed hawing
a sécond meeting on eity
facilitics, and teptatively
planncd for June 8.

After council members
discussed, at length, the

listeh. town hall meeting from

“I sensed Lhere was n April 27, Lhe next sgenda
1ot of confusion aboit the item for the evening on
presentation,” Knight May 13 was consideration
added about the optiona of signing a letter of intent

that were discussed during to enter {nlo a purchase

New This Summer ~“Rec ["Tuesdays Will Offer Free Fun In Chelsea

Looking for fun opportunities for recreation and

hanging out in Chelsea this summer? A group of
ity parters including the Chelsea Arca Friends

for Recreation (CAFR), Chelsen District Library (CDL),
Chelses School District Community Educatlon and
Recreation Department (CSD), City of Chelsea Parks
and Recreition Commission {Parks & Rec), Chelnea
C ity Cenlet Expl y G jttee {CCCEC) and
SRSLY have put together a great lineup of free summer
activities on Tuesday evenings starting June 18, 6-8.30
B

Who can partici ln *Rec I1” Tueadayu? Anybody
looking for something fun to do with fricuds. What does it

chance 1o win cool prizes Like n!t cards or merdund.iu'
fros Jocal busk Are you i din b or
supporting this new initistive? Please contact Andrew
Th nt ath @chelaca k]2 mius il you would
like to volunteer or donate prizes,

According to Cny ol Cheku Mayor Mcl:ul Johnmn,
~Thia b o p P
recreational lctivitiﬂ for our youth in the summer is
much needed. It is a natural extension of the Clty's
eflosts to improve recreational opportunities in Chelsea,
foster a sense of community and better utilize our parks.
We are very plessed to be a partner.”

For mare details about *Rec It™ Tuesdays, visit the

cost? Nothing, thanks 1o the jty partners ing
together to make this possible,

What's even better than having (ree recreation? Being
rewarded 1o play. Every ime you stitend one of these
activities. your name will be entered into s dnwing fora

Chelscl"' ity Center Facebook page at: www.
book.com/Chelsea-C Center,
Ses Rec Il Tueaday fisll schaduls of cvents and locations an
Pagr 8.

that 1ows hall 13 agr for the purch
Council members of property locsted on
discussed whether a second  Dexter-Anp Arbor at
town hall meeting should Meadowview [MAVD site|,
take place. Council voted 61
Council member Zach {Keough casting nay vote)
Michelw gaid he felt same to sign a letter of intent
residenta may be unwilling o enter into & purchase
io attend enother facilities agreement for the purchase
discussion after sttending of property o Doxter-Ann
the April 27 meeting, Arbor a1 Meadowview,
which Michels added was Michels. pelor to the

a lengthy presentation by
the city's architectura)
consultant, Pavid Gassen.
“I have very Lilde
confidence in Mr. Gassen
being the lead presenter in
a public meetng like thal”

vote, added Lthat by voting
in favor of this, it shows
counci) is interested in
purchasing the property.

to begin negotiatiens and
terms of the purchase, but
in no way conumits to a final

Purple Rose Theatre Company Rounds Out 201 8-201 9 Season with Wor]d Premiere
“Welcome to Paradise”

From Katie Hubbard
The Purple Rose more in common with Thursday. June 20 through MI). Set design in by Bart
‘Theatre Company {PRTC) each other than they Saturday, August 31, 2019,  Bauer, progertics by Danna
will continue its 28th thought. At what age can Previews with reduced: Scgrest, by
season with “Welcome one ind one’s soulmate? price tickcts are available Suzanne Young, Ughting
o Paradise”, a world, Are there boundaries through Thursday, June 27. by Noele Siollmack, and
premiete by Julie Mzrino. to true friendship and Opening night is Friday, sound by Tom Whalen.
Tickets are on sale now, affection? What, exactly, in June 28. Thamas Macias ie the stage
Welcome to Paradise, the meaning and nature of Di d by Michell
set in the Caribbean, love? M in. the cast f The produc
centera around two people *To me, the question is artists Ruth Crawiord are the Mickigan Council
wha, despite their age “What does it mean to Jove {Ann Arbor, MI), Ryan for Arts & Cultural Affairs,
difference, find love and someonel’™ saya director, Black (New Yark, NY), the National Endowment
acceptance in each other. Michelle Mountain. “It's Paul Suollf (Clﬂnao for the Arts. Underwriting
With a generation gap a romance in the bigget IL), Rhi pport for the season

said Michels. “It wandered  purchase of property at this
and that ia not all his fault time.
Hamp Esmity Fund, the Park Street, Cheleca,

Richard & Jane Manoogian

Foundation, the Michigan

Council for Arts & Cultural

Affairs, the National
Endowment {or the Art,
The Shubert Foundation.
and the Maiika R. Wilsan
Fund. Media sponsors
include Michigan Radiz,

ChelseaMich.com. Applied

Storytelling, and HOME.
fm.
All performances take

Michigan 48118, Ticket
prices range trom $23 to
$47 with special discounta
for students, senlors,
teachers, members of the
military and groups (12+},
Far more information or
13 make reservations call
{734) 433-7673 or go to
www.purplerosetheatre.
org.

{ur more) between them,
they discover they have

sense of the word.”
Performances run from

{Gregary, MI}, and M:ulnn
VanArsdalen [Ann Arbor,

corres fram (ke Ford
Mator Campany Fund, The

place at The Purple Rose
Theatre Company, 137
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Specl Needs Speckl Glfs™
PARABLES

All Abiiities Inchusion Warship

s Cheist’s hands are etemaly reaching for curs, and at Paratles we
exterd] our hands to anyone who needs ther Fve been rdically welcomed
just a5 | am, andd |l wand to extend that welcome (o you. toa Wherever you
are on ie’s oumey, you'Te wekeerna here'— [ Tucker, Michigan
gracuate studen and Chelsea rathe

“lliove atterdding Parables services. The energy s 5o positie and loving.
Everyane i fnendly and wekmming. 1Ws Se 3 breath of Fesh ar after a busy
hrectic wesh i spend time with the Paables congregation:. Al are
welcomed and every week we get 1o meet new peaple who ane finding out
about Parables Such a wondarful and affirming group of diversa people.
that attend,’—5usan Carpenter - Grass Lake resident W years Therapy Dog
handier and vobdper 20 years.

Sundays @ 1:30a.m.
Light Lunch farows
www.chelseafcc.com

FIRST CONGRELATIONAL 11 E Mgl St. Chetsea + 7344751844

LTSS ORNTH F O

Advertise on

| the Chelsea Guardian's
Weekly Church Directory

1x2 ad only *10 iJer week!
2x2 ad only 20 per week!

Rocket into Reading
at CDL’s 2019 Summer

From Keegan Suleckl
There's a Universe
of Stories to be found
at the Chelsea District
Libary {CDL} Sum-
met Reading Program!
Lift off into a good
book, eam chances to
win prizes, and enjoy
fun activities olf mum
mer long. “This wum-
mer you can seek new
destinations, near and
far, by engaging with
books, sharing stories
with friends, and dis.
covering opportunities
to create and learn”
said Keegan  Sulec.
i, Head of Informa
tion Services. All ages
are invited to join in
the fun, with tailored
kickoff events and pro-
gramns for adult, youth,
and teen participants.
The Adult Kickoff
will take place in con.
junction with CDLs
3rd annual Music in
the Air event pn Sat
unday, fune B, from
2-3 pm In the Read-
Ing Garden. This year,
accomplished  planist
Jacopo Giacopuzzi re-
turns, sharing the stage
with the talerted cellist

Call: 734-636-6577 or email charlachelseaguardian@ gmail com
t. Paul United

weh. of Christ A

14600 Oid US 12, Chelsea » 734-475.2545
waw sipauichelsas net

Worship Service Sunday at 10:00 a.m.
Please join ust

UNITED CHURCH
OF CHRIST

a just world for all

-
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siediciinciion

Staop by and the cab
seouls will wash your
car. Money vaised will
help seouts pay for
.

deaﬂpurdhn

and comp Georgy
Gusev. Sign up for the
Adult Sumrner Read
ing game. and enjoy
this open-ait fonesrt
tlight here in down-
town Chelsea! Arrive
carly 1o grab a seat or
bring a blanket and
£ind a spot on the lawn

Summer Reading
for adults includes a
bingo-style game with
the option to read or
do activities zround
town. “More than just
an opportunity to dis
cover great reads, this
is a chance to discover
some of the wonderful
resources available at
the library and in the
Chelsea  Community”
explains Sulecki Get
one binge to earn a
completion prize, such
a3 2 53 coupon to Zau
Zaus or the Chelica
Bakery. plua an emtry
for one of the Adult
Grand Prizes. Piites
include $50 gift cards to
Common Gritl, Wines
on Main, Thompson’
Pizza, Smokchouse 52
BBQ, and Chelsca Ale-
heuse, or a gift basket
Blled with items puc-
chased locally, Each
additional square com
pleted earny partici.
pants another entry for
a Grand Prize. Com-
plete two bingos for 2
CDL drawstring back

May 31,2019

. Reading Program!

a g

Photos By Buerill Strong Photography

pack, and three bingos

to choose a free book!
For kids and teens.

the Summer Reading

Rickofl is Wednesd

returnlng this year is
the Discovery Cenler,
featusteg science and
technology  activitics

fune 12. BFom12-2pm.
CDL will host a variety
of Space Stations on
the Libzary Lawn. Khis
can vislt with Chelsea
Robotics, catnr space-
thetned thagnets, wy
an asronaut training
obstacle course. take 2
ture in the rocket ship
bounce  house, and
earn & sweet et by
cotnpleting six or more
activities.

All 2ges can regis
ter for thelr respective
games onkine at chel-
weadistricilibrary org/
wp. Elementary and
middle  schoal stu-
dents in the Chelsea
School Diswrict  will
bring hame an online
registration  dmstruc-
tion sheet in early June.
Those wha are unahle
to register online from
home are welcome to
visit the library and
dign up [a-person,

Students who read
at Jeast 20 haurs wil)
earn a free book, plus
smaller prizes along
the wav and entries
into the Grand Prize
Drawings. This yeary
Grand Prizes for kids
include a gift certificate
to Zhenders Splash
Village, classes 2t ATA
Martial Ans, a pass to
the Chelsca Trechouse.
tickets to The Henry
Ford, and more, Teens
alsa have 4 chance to
win an Amazop gify
card worth $100 and 3
hout of other fun priz-
es like a Harry Patter
prize pack and movie
tickets,

Children and teens
can once again eamn
mare drawing slips by
completing Challenge
Cards. Library patron
Jen Pawlowski is 3 fan.
"My daughter laves
the summer reading
challenge cards. The
challenges are an in-
teractive and fun way
for kids to use litera
cy while engaging in
the. community” Alse

for ol ¥ A
dents and Mah and
Science Siations  for
preschoolers,  which
give kids more chances
to earn drawing slips,

A special thanks
w Platinem Sponsor
Friends of the Chelsea
Dhsseice Libeary; Silver
Sponsors Mason Olive
Lodge #155 and Chel-
sea Rotary: and Bronze
Sponsot Kiwanls Club
of Chelsza: a3 well a3
the following business-
e and organizations
fior their donations and
sepport The Henry
Ford, Chelsea Bakery.
Chelsea Lions Club,
Cottage Inn, Chel
sca TreeHouse, Zap-
Zope, Chelsea ATA
Martial Arts, Chelsea
Lanes, Collected Trea-
sures Farm, and Spad's
Twisters,

For mote informa-
tlon abour this years
Summer Reading Pro-
gram, contact Keegan
Suleckd, Head of In
formation Services at
734.475-8732 2218 or
i ouwleckigchelsea:
districtlbraryorg. In-
formation can also be
found in the library's
summer newsletter or
online at chelseadis-
trictlibrary.org'srp.

About Us: Chelsea
Distet Libraty s a
not for profic orgmi-
ztion whose mission
is engage, Inspire, and
equlp through evolv
Ing services and re=.
sources. The Ebrary
currently serves 15,00
residents in the Chel.
sea area including the
City of Chelsea plus
Dexter, Lima, Lyndon
and Syhvan townships
More than 16,000 in
dividuals visit the Li
brary each month. For
more information visit
chelseadistricilibrary.

CIE




Louncy tor many years. Une of ks greatest pleasures was
wpending time on the water. He kept hia boat, the Susan
K. at the Jeflerson Beach Marnna ot the ibternational
walers of Lake 5. Clair. He spent much of his Irisure time
between May and October cruising the witors of Michigan
and Canada. His 40 fuet cabin cruiser was waded in for
a pontoun boat when he and Pat moved to Farwell Lake,
nearly 30 years ago. He continued to enjuy the water and
the company of many good friends.
The famity would like tu thank Hospice Bome in
Jackson fur the care Lyle received. As per Lyle's request,
nt pervices are being heid at this time. Memurial
contributions may be made 1o The Patricia A. Chrisowell
Nursing Sch ship at Jack C ity Coliege. and
the Allegiance Hospice Hote of Jackson in Lyie's mcmory
Arrangements by Staffan-Mitchell Funeral Home,

Setting the Record Straight....

I the May 29 edition of the Sun Times. a photo caplion
misidentied the post number for the American Legion Post
#557 of Dexter. We sincerely apologize for the eror.

e

NEW CONSTRU GTION

148%

T AAMNCH S8 R ML [ I REAGYE

STARTING AT *329,900

Wicroriy

SO  fvwwLAKESIDE

* Froa Hearing Scresnings = Fres Demonsirations
+ Fros Cloan & Checks + Latest Hearing Technoiogy
= Tiowltus Refied + 0% Flesncing AvaRable

@Benson Hearing
134 W Middis St., Ste. A + Chelseaa, Ml 48118

734-627-7272

Jasmine Gabriel Shines
Top TeenVolunteer

Chelsea District Library
Frum Virginia Krueger
The to sce who can
Chelsea el the most
iatri prize slips.
Everything
about the
Chelsea
Ihstrict Library
embadics
commuming
knewledie,
::I:Rl and fun: and
grade ts what _mmle
stadent, me decide tn }
Jarmine become a Y55
Gabriel, volunterr”
has heen CINL s proud
named C1L's 2019 Youth to present

Service frpaup (YSG)
Vilunterer of the Year This
awutd crlchrstes teens wha
demonstrate outstanding
leadersiup and commitment
whils yulunteeriny at the
library. Jaumine will be
recognized by her peers at
this year's Y86 vrientaben
sunsiuns and a custom.
deulu‘ned REATY puster

ing her award

CALL 'EOR!
PRIVATE SHOWING

N '1* SRS

FOETAL CIRCLLATTONTNE TIISUTION Jume B, 21 - 22471

Publisher News Reporters
Robert Nester . Lynne Beauchamp
Managing Editor @m,m
vendy Wood _Lonnie Huhman
Advertising Sporis
e =2 Mike Williamson
Account Executives it butzalees
Michele Conaway __.Sfl.h Kinker .
Tom Dnnkwalcr . Lonnle H“hm“{"w
Digital Conaultant Photographers
Kyle Wolinski g:n?g;;g:‘;
Production & Lynne Beauchamp
Customer Assistance Office Lacation

(734)648-0837

MPBAD

The: Sun Tirmes Nows

118 5. Main Sueet
Chelsea. MI 48118
(7346180837

20O Box 366G
Chealsca M1 48118

mIl be on display in the
hbrary lobby

Jastine has been
viluntecring at the library
since the end ol her
sixth grade year in 2017,
“Jusmine only voluntecred
for a couple of hours that
first summer,” xaid Youth
Librarian Jesaica Zubik,
“but then she signed up
again the following fall
and we started to see her
regulatly.” Edith Donnell,
Head of YSG an the libracy,
wan thrilled when Jasmine
beyan asking for mate
wvafuntect hours, whtich lead
1o her becoming ane of the
maat reliable voluatecrs
in the group. *Jasmine
had the dependability and
quick underatanding that !
usually expect from my high
school jusior and senlor
volunterre When we ran
out of yuuth and teen tasks
fur her tir deo alter schon)
tast year, | reached cul to
the adult department to
£l her ime,” This year,
Jasmine has been helping
twice a week, regulatly
spending two to three J
hours at the library daing
everytking from Aling
forms, preparing hooks for
the Friends Used Book Sale
to assisting with afternonn
and evening programs.

Jasmioe was uverjoyed
when she heard that she
had received the award, 7]
can’t iedl you hew much the
libraty means to e " she
1told Patty Hobetta, Head
of Marketing, as she was
Retting her photo taken for
her READ puster. “Chelsen
District Library b3 basically
my castle.” said Jasmine "1
it were legal, T would live
in a library.” When asked

thin awatd 10 Janmine in
apneeciation of ker hard
wink and dedicatiun,

CDL. 1 nlways Jonking
for new Y56 membern
wha are enteting seventh
grade or above. If you are
an interested student or
parent and want to find out
more about YSG volunteer
oppattuniies a1 CTIL,
wisit the bbrary welsite
at ebelscadistrictibrary.
org, and click on ke
How Dol Become
a Volunteer tab. The
tibsary is currently laking
applications for summer
rolunterer positions. Sign
upe today by filling out an
application onbne and
attending one of sur Y56
(ienwation sessinns on
June 3, 5 or 10 at L:40pm
in the McKune room. Y5G
wilunteess help set up and
clean up library progroms,
aesist with running the
Summer Heading Prugrans,
and support the Youth
& Teen Librarians. Y5G
valuntecring is  great way
10 seTve our of ity and

LTI LR PN

Heough espatnded an his lune vote during the May 13
mueeting in his manager's report.

“1 cuntinue tu feel that moving the fire station docs ok
make lugistical sense from a responae perspective or 1
cost perspective The MAYD property is further away
frot the district and presents many challenges for our
frefighters trying to drive through town BOO to 900 times
# year,” sald Keough. “While the issue of increasing the
response lime was voired by several people as a concern
#t the April wen hall meeting. most members of dey
council seem unphased by the idea uf increasing response
times to most of our district if the stating is moved. This
bothers me and 1 plan to continue 1o raise it as a core
issue in huture discunsions nf providing emergency service
tn our community”

Building a pew fite station is curtently eatimaled a1
§7.000.000 va. the idea of tesavating lor apprisdmately
half that ctist. A new city office is estimated at bermeen
£2, 00004 and $3.000,000. While all of thesc estimates
are preliminary and based solely on concept plans, the
ides thal the city needs (o spend this much to imprive
these Lo facilities is triublesome 1o me.” added Keough.
= helieve that there are more cfficient ways to accomplish
thin and would ask resi 1o subthit ¢ 5 on
whether they want to spend this 2mount of moncy on two
buildings.”

L YOUTHE.
MER READING
KICKOEEL =

Test Yous Tech Skills [ Far Out Crafts
i t SFarps Boarnde Howse | A Sloree

Typical City of Saline Household
to See $60 Increase

Cuntinsrd from the Feumt Fopr

“It's impartant ta remind curselves the framework
of wates and sewer 1ates i set by state Law and legal
precedent,” Cnuncilor Linda Terllaar said, *We're ant
making these things up. 18's based on sctual custs,®

Nexd year 1ates are expected to climb 15 percent. But
the felowing year, as deht folls off, they'1e expected o fall
9.4 petcent.

ilor Janet Llillon d

smodith the costs.

Treasurer Mickie Jo Bennett said city has done that in
the past and will keep it in mind when setiing rates

Counciler Dean Githach said despite the increases in
cost, Lthe city's mudel works.

“Apaits, it's fur water and sewer 11s the mesl imposiast
thing we provide as a city These rates need to be

d il there was a way to

meel new friends! 1lus. as
an added bottys, the group
will finiah the summer off
with a fun party st Plerce
Parke

A i #0 we can cuntinue 1o proside safe and
secure service,” Girbach said,

iEditor's note: This article was corrected o say the wte
wasn't unanimous. Mayur Brian Max informed us he vated
agatnst the measure, We've also incladed Marl's reasoning
with the varrection)

-~

Are you and your parents ready for rotirement living? =
Schedule a tour today.

151 Secoed S, Spring Arbor
BAT-780-1000

abaut ker ¥YSG vol
experience, Jaxmine
exclaimed “What 1love
mest about being a Y56
volunteer in the feeling of
community 1 get whesever
1 see a groug of mems
chatiing while their kids
play in KidSpot; or when |
sy competilon betwern
siblings during the Sumimer
Reading Program-—trying

The Sen Tires News + 734-6480837 » June 5, 2019 = Page 2

‘W CamDhrondmorfehab.com LegueySganinarsirement com
Arber Oalia Living Canter Bpring Arbor Asalsiad Living 4 Willows
Bam-Axsisied AZRrments Alrhednar's Canfer
108 Second St., Sprng Arbor 3700 3. Dearing Rd., Spring Arbor
S17-760-1008 B17.780.2700
D o gt froe Wit oom
Sami-Assistad Apactments Sumnit Park Assisied Living Contet
151 Caniffution Ava., Brookiyn 2100 Park Rd . Jacksoh
8175922020 W7 TE2 0000
bmokhymihingosnmir i onretmmma 0om rmipariasssd s eniicimied. com
We care [ike family...
www GantonRatirement.com I
v e o
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Circulation Supervisor’s Report
May 2019

Circulation — 22,887 or 9% higher than last May;
118,511 or 2% higher than last year.

Patron Count- 13,180 for May;
63,568 Year to Date.
** Does not include offsite programs.

Circulation by township- for May —

o Dexter = 10% of total transactions
Lima = 12% of transactions
Lyndon =13% of transactions
Sylvan = 16% of transactions
Chelsea = 34% of transactions

o0 0O0

May Circulation: 67% were items from Chelsea and 33% were inter-loaned items.

Automated phone renewals in May- 15, Self-check was 9% of items checked out in May;
Overdrive = 2270 in May; RBDigital = 345 in May; Hoopla = 267 in May.

Registrations for May- 78 new cards; 7037 total card holders
*Dexter = 910 cards; Lima = 809 cards; Lyndon = 1023 cards
*Sylvan = 1177 cards; Chelsea = 2548 cards; Nonresident = 370 cards

Circulation Activities:

We received 5 to 9-1/2 tubs in the run each day M-F with a total of 150 in May.

Hotspot holds for May: Sprint = 2; Verizon = 4; AT&T = 4.

Attended the TLN Circ committee meeting at the Farmington Community Library on May 9,
I attended the TLN SASUG (Shared Automation System User Group) meeting on May 23" at
the Dexter District Library.

I continue to participate in the “Walk to School Wednesdays™ with Lori, Ron & Amy.
Participated in the tour with the Tecumseh District Library.

Library assistant Kathy celebrated her 5™ anniversary and Heidi celebrated her 3™!

** Notes on Check out numbers for January, February & March.

TLN realized that they had made an error in how they ran the checkout numbers for the first 3
months of the year and they also found out that instead of renewals being counted toward the
borrowing library, they could get the renewal numbers for the loaning library instead. These
are highlighted in yellow on the “Average Daily Circulation” & “Item Circulation” reports.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 18, 2019 Meeting

Policy Updates

Discussion:

The Policy Committee has worked on updating 6 policies (102 Benefits, 206 Meal
Periods and Rest Breaks, 230 Confidentiality Policy, 304 Introductory Period, 405 Drug
and Alcohol Usage, and 441 Inclement Weather/Emergency Closings).

Action:
The Chelsea District Library Board of Trustees votes to approve the updates to the
policies, as presented.

Anne Merkel, Board Secretary Date
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SUBJECT: 102. BENEFITS J|

| A. Overview and Purpose

In the interest of contributing to the general health and weli-being of its employees, it is
the policy of Chelsea District Library to provide eligible employees with access to a flexible
benefits plan.

B. Definitions

1. Eligible full-time employees (those regularly scheduled to work at least 37 hours
per week) follow the definition as provided in Subject No. 311, Employee
Classifications. Except for certain specified benefit options requiring 20 or more
hours per week, eligible part-time employees are defined as those regularly
scheduled to work less than 37 hours per week, employed by the Library for at
least 90 days, and are at least 18 years of age. Substitutes and temporary
employees (also defined in Subject No. 311) are not eligible for benefits.

C. Policy

1. Eligible full-time employees are provided an annual credit {(determined annually
by Library Board) to spend on a flexible menu of benefits that includes
mandatory life, short and long-term disability, and optional health insurance
Unused credits can be taken as cash (“taxable income”), put into the library-
sponsored 457B Deferred Compensation plan, or put into their own (non-library
sponsored) HSA account.

2 Eligible part-time employees regularly scheduled for 20 or more hours per week
are provided life, long-term and short-term disability insurance by the Library,
subject to the eligibility requirements of those hours set forth in the plan
documents.

3 Eligible part-time employees regularly scheduled for less than 37 hours per
week, over 18 years of age, and employed by the Library for at least 90 days
can participate at their own expense in the library-sponsored deferred
compensation plan (457B), subject to the eligibility requirements of those plans
as set forth in the plan descriptions. Copies of the plan descriptions can be
reviewed and/or obtained from the Admin Assistant.



4. Eligible fuli-time and part-time employees who make contributions into
the library-sponsored 457(b) plan will receive a matching contribution up
to 5% of their annual base salary/wage into the library-sponsored
defined contribution retirement 401(a) account. The contribution will be
paid bi-weekly as part of the payroll process.

5. Voluntary staff contributions going into the 457(b) plan can only be
changed once a year at the designated open enroliment period.
Exceptions may be made on a case-by-case basis.

6. Specifics of the benefit plan are provided in the plan summary as
supplied by the benefits provider.

7. Please direct any questions regarding eligibility, amount, or benefits to
the Admin Assistant.

Rev 2-18-14 by Board Action, William H. Harmer 2-19-14

Rev 10-20-15 by Board Action, L. Ballard, Interim Director 10-27-15
Rev 8-15-17 board mtg., Lori Coryell, Director 8-16-17

Rev. 6-18-19 by Board Action, L. Ballard 6-19-19



|| SUBJECT: 206. MEAL PERIODS AND REST BREAKS ]I

A. Definitions

1. Staffing needs are defined as the appropriate number of staff required to provide
adequate service and meet business needs and as a fair and equitable
distribution of break time among employees as determined by Library
management.

B. Policy Overview and Purpose Statement

1. ltis the policy of Chelsea District Library to provide employees with break
times each work day for rest and meals.

2. The purpose of this policy is to provide some general information about break
times and how break times relate to general scheduling practices.

C. Break Times

1. Generally, employees working an eight-hour day may take one ten-minute
break in the moming and afternoon, and shall take one thirty-minute break in
the middle of the work shift for a meal. The thirty-minute meal break is unpaid
time for non-exempt (hourly) employees, except as addressed in C3.

2. Employees working less than an eight-hour day may generally take one ten-
minute break within each four-hour block of time worked. Example: an
employee working from 8:00 a.m. to 12:00 noon would take one ten-minute
break in the course of such a shift.

3. Employees working a shift of five hours or more, but less than eight hours,
may generally take a thirty-minute meal break in addition to the ten-minute
break. The thirty-minute meal break is paid time for non-exempt (hourly)
employees if they are asked to stay in the building during a meal break to help
at a public service desk. They are expected to stay in the building on
weekends when staffing is lighter, or on any day that shift coverage may be
lighter than originally scheduled. Hourly service desk staff should check with
their supervisor before leaving the building for lunch.

4. Employees are encouraged to notify their supervisor if they are leaving the
Library premises during break times.



D.

Break Times and Scheduling

. Allocating break times for rest or meals is subject to general staffing

needs as defined in section A1 of this policy. Specific scheduling of
break times may be necessary in order to satisfy staffing needs as well.

. Due to staffing needs as defined in section A1 of this policy, supervisory

staff may at times require employees to work through all or some break
times in the course of a work day. Non-exempt (hourly) employees
required to work through their thirty-minute funch break may qualify for
overtime pay (see Subject No. 106, Overtime/Assignment of Additional
Work Hours).

Combining and/or taking break times for rest or meals at either the
beginning or end of a shift in order to arrive late for work or ieave early
from work is prohibited. See Subject No. 201, Absenteeism and Late
Arrival, for more information regarding late arrival.

If an employee needs to be away from the work area at a time other than
the designated break time or for time in excess of the designated break
time, he/she must receive approval in advance from his/her supervisor
or the Library Director.

Rev. 6/18/19 by Board action; L. Ballard 6/18/19




Chelsea District Library
Policy and Procedure

Policy Section 2: Circulation
Committee Review: June 2012
Board Approval Date: 9/18/12; 6/18/19

Subject:
#230 CONFIDENTIALITY POLICY: DISCLOSURE OF LIBRARY RECORDS

. Policy; Library Records.

It is the policy of the Chelsea District Library to preserve the confidentiality
and privacy of Library Records to the fullest extent permitted by law. A
“Library Record" pursuant to the Michigan Library Privacy Act and for the
purpose of this policy means

"a document, record, or other method of storing
information retained by a library that contains
information that personally identifies a library patron,
including the patron's name, address, or telephone
number, or that identifies a person as having
requested or obtained specific materials from a
library."

For example, a Library Record would include, but not be limited to,
surveillance video, patron circulation records, internet browsing history
and program attendance records. “Library Record" does not include non-
identifying material that may be retained for the purpose of studying or
evaluating the circulation of library materials in general. The Library
Director shall be responsible for determining whether a particular
document or video surveillance footage meets the definition of “Library
Record.”

The Library takes seriously its obligation to protect the privacy of every
patron, as required by law, even if this commitment to patron's privacy
may appear to cause inconvenience on occasion. To that end, Library
Records or other confidential information shall be released or disclosed
only as provided for herein or otherwise provided by Michigan or Federal
law.

i Freedom of Information Act Requests.

All requests for public records that are not subpoenas, court orders or
other legal process must be processed according to the Michigan



Freedom of Information Act ("FOIA") and the Library's FOIA Procedures
and Guidelines. See Procedures and Guidelines and Written Summary
for additiona! information. “Library records” are exempt from disclosure
under the FOIA,

[ Subpoenas, Court Orders or other Legal Process.

Any employee of the Library who is served with a subpoena, court order,
or other legal process to release or disclose any Library Record or other
library document from (1) a State or Local law enforcement agency or (2)
a Federal law enforcement agency, shall promptly notify the Library
Director, or his or her designee. If neither is available, the Library Board
President shall be contacted.

A.

Consultation with Attorney. The Library Director, his or her
designee, or the Board President in their absence, has the authority
to consult with the Library Attorney regarding the sufficiency, scope
or any other matter related to the subpoena, court order, or other
legal process.

Action by Library Director. After review of the subpoena or court
order the Library Director, his or her designee, or the Board
President shall take appropriate action to respond.

Opportunity to be Heard. Depending upon the type of court order
or subpoena, the Library may have the right to appear and be
represented by counsel at a hearing regarding the court order or
subpoena.

Confidentiality. If a subpoena, court order or other legal process is
submitted to the Library, the Library shall keep the subpoena, court
order or other legal process confidential if required by court order,
Michigan law or federal law. To that end, the Library may not be
able to inform the patron that his or her records were sought. The
Library Board acknowledges that the Library Director, if required by
a non-disclosure order or law, may not be permitted to inform the
Board or its individual members that a local, state or federal agency
has sought or obtained requested records.



V. Consent.

In compliance with the Michigan Library Privacy Act, a person who is liable
for the payment or return of the materials identified in a Library Record or
portion of a record may provide written consent for the release of that
record. Further, a parent or legal guardian who signs to accept legal
responsibility for retumn of his’/her child's (under the age of 18) library
materials and accepts financial liability for that child's library fines and
other charges, may authorize the disclosure of the minor's library records
by signing the disclosure and release statement granting consent on
behalf of the minor.

Signature

Date
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‘l SUBJECT: 304. INTRODUCTORY PERIOD H

A. Overview and Purpose

It is the policy of Cheisea District Library to establish a 90-day introductory period for all
employees. The purpose of the introductory period is so that the employee can become
oriented to the organization, become familiar with policies and procedures required to
fulfill assigned duties, receive any training necessary to perform successfully in the job,
and receive feedback regarding performance. It is also a time in which the employee is
encouraged to ask questions and seek guidance in order to become comfortable with the
work environment.

The purpose of this policy is to describe how the introductory period works relative to
benefit eligibility, use of time off, performance feedback, and employment status.

B. Policy

Benefit Eligibility During the Introductory Period:

1. For those employees occupying positions that qualify for the benefit credit, that
credit is available on the date of hire if the employee needs health insurance and
does not have options to continue coverage from their previous employer
(COBRA) or through a Markelplace plan. Any remaining credit is subject to #3
below. (see Subject No. 102, Benefits, C1, for details of this option.)

2 For those employees occupying positions that qualify for life, short-term and long-
term disability insurance benefits (see Subject No. 102, Benefits), the benefit
begins after completion of the introductory period.

3 Fuli-time employees choosing to take excess benefit credits as cash or put them
into the 457B Deferred Compensation plan may do so after the completion of the
introductory period.

4. Part-time employees are eligible to participate in the 457B Deferred Compensation
plan at their own expense. (see Subject No.102, Benefits). They may do so after
completion of the introductory period (90 days).



Time Off During the Introductory Period:

1

Use of paid time off (PTQ) by an employee during the introductory period
is generally limited to single-day, or for hourly employees, single-day or
partial- day requests.

Requests by introductory employees eligible for leaves of absence (see
Subject No. 105, Leaves of Absence) for a leave of absence are
generally not approved during the introductory period, unless
extenuating circumstances exist as determined by the Library Director,
consistent with the criteria established in Subject No. 105.

Performance Feedback During the Introductory Period:

1

Upon hire, the employee meets with his/her supervisor to discuss
performance standards and expectations for the position the employee
occupies.

Upon completion of the introductory period, the employee and
supervisor meet for the purposes of discussing the employee’s
performance as described in Subject No. 207, Performance Evaluation.

Employment Status Relative to the Introductory Period:

1

An employee is required to complete only one introductory period. If the
employee at some point moves to a different job classification but has
not had interrupted service, he/she is not required to complete a second
introductory period.

During their introductory period, employees are expected fo work closely
with their supervisor to learn the various aspects of their job.
Introductory employees are encouraged to use the introductory period
to ask questions and seek out information that will help them orient to
their assigned duties as well as the general operations of the Library.

In all other aspects, introductory employees are expected to abide by all
work rules and policies of the Library.

Revised 8-15-17 by Board action; L. Coryell 8-16-17
Revised 6-18-19 by Board action; L. Ballard 6-18-19
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SUBJECT: 405. DRUG AND ALCOHOL USAGE |

| A

Definitions |

. Legal Intoxicating Substances. Legal intoxicating substances include any drugs or

substances that, although legal in Michigan, can change how an employee's mind
and body work. Legal intoxicating substances include prescription drugs,
marijuana and alcohol.

. lllegal Drugs. lllegal drugs include any drug or substance that cannot be legally

used, possessed or sold under Michigan law.

Policy Overview and Purpose Statement |

. It is the policy of Chelsea District Library to prohibit employees from consuming

legal intoxicating substances, including alcohol and marijuana, during work hours
or reporting for work under the influence of legal intoxicating substances.

. Itis the policy of Chelsea District Library to prohibit employees from using illegal

drugs or misusing any prescribed medication on Library premises or while
performing work as an employee of the Library or reporting for work under the
influence of these substances.

. The purpose of this policy is to provide general guidelines on employee use of

alcohol or other mood-altering substances before or during work.

Usage of Legal Intoxicating Substances |

. Employees are prohibited from consuming legal intoxicating substances, including

alcohol, marijuana and prescription drugs used other than as directed or
prescribed during work hours, or reporting for work under the influence of legal
intoxica'ting substances.

. Employees are expected to report for work alert and prepared to perform their

assigned duties safely and competently. Therefore, employees are encouraged to
use discretion when consuming legal intoxicating substances tc ensure they arrive
for work fully prepared to perform their duties. An employee who is taking a
prescription drug that may impair their ability to perform the essential duties of their
job must notify their supervisor of its potential effect.

. Employees who arrive for work or are, at any point during their work shift, exhibiting

behaviors that would indicate they are under the influence of legal intoxicating
substances can be instructed by their supervisor (or other member of the
supervisory staff) to leave the premises. This includes the smell of alcohol or
marijuana on the breath or person's body or clothing. If the supervisor feels it is
warranted, he/she may request the employee undergo a fitness-for-duty evaluation
(see Subject No. 402, Fitness-For-Duty Evaluation).

Chelsea Mstrict Library Effective August 2017/Rev. June 2019

Supersedes All Others



. Working or reporting for work under the influence of legal intoxicating substances

or consuming legal intoxicating substances during work hours is subject to
disciplinary action up to and including termination of employment (see Subject No.
202, Code of Conduct/Work Rules/Discipline.

Use of lllegal Drugs |

. The use of illegal drugs by employees is strictly prohibited on Library premises.

Similarly, employees are prohibited from using illegal drugs in places other than
Library premises during meal, rest breaks, or library programming.

. Employees are discouraged from using any type of illegal drug and should use

discretion when taking any type of mood-altering substance to ensure they arrive
to work fully prepared to perform their duties.

. Employees are expected to use prescribed medication only under a physician's

supervision and according to the dosage directions. Misuse of prescribed
medication(s) is strictly prohibited on Library premises or in places other than
Library premises during meal, rest breaks, or library programming.

. Employees who arrive for work, or are at any point during their work shift, exhibiting

behaviors that would indicate they are under the influence of an illegal drug or are
misusing a prescribed medication, can be instructed by their supervisor (or another
member of the supervisory staff) to leave the premises. If the supervisor feels it is
warranted, he/she may request the employee undergo a fitness-for-duty evaluation
(see Subject No. 402, Fitness-For-Duty Evaluation).

. Use of any type of drug during work hours without physician prescription or

contrary to physician prescription is subject to disciplinary action up to and
including termination of employment (see Subject No. 202, Code of Conduct/Work
Rules/Discipline).

. Using, selling, dispensing, distributing, possessing or manufacturing illegal drugs

on Library premises is prohibited and will subject the employee to disciplinary
action up to and including termination of employment (see Subject No. 202, Code
of Conduct/Work Rules/Discipline). It may also subject the employee to criminal
prosecution by the appropriate authorities.

Chelsea District Library Effective August 2017/Rev June 2019

Supersedes All Others



Chelsea District Library
Policy and Procedure

Policy Section: 4: Facility and Equipment
Committee Review Date: September 2012
Board Approval Date: 2-19-13; 6-18-19

Subject: 441: Inclement Weather/Emergency Closings

Background:
The weather in Michigan can be unpredictable and severe. It is not uncommon

for it to change drastically within a matter of hours, or even minutes. The volatile
nature of the weather, as well as facility emergencies, necessitates policy and
procedure for dealing with sudden, hazardous conditions.

Policy:

Should the weather become hazardous during hours of operation, or a facility
emergency occur, the director will decide if the library should be closed earlier
than normal. If the director is not at the library or reachable by phone,
supervisory staff will make the decision. If no supervisory staff is available or
reachable by phone, the Board president will make the decision.

In the event that the weather tums hazardous or a facility emergency occurs
overnight, the director will decide whether or not to open the library. If the director
has made the decision to keep the library closed, the staff will be notified as soon
as possible.

If the library is closed due to weather or facility emergency, those staff members
scheduled to work that day will be paid for their regularly scheduled hours, and
may be asked by their supervisor to work from home.

If the library is to be open but a staff member chooses not to come into work
because of the weather or facility emergency, they should contact their
supervisor as soon as possible so arrangements can be made for other staff
persons to cover the shift, if necessary. If the supervisor cannot be reached, the
director should be notified. Staff members choosing not to come to work are
required to use PTO for that day, or take it as unpaid time off {UPTQ) if they have
exhausted their PTO allotment for the year.

Staff will inform the public regarding the closure, if possible.

Personnel Responsible:
Library Director, Supervisory personnel

éui'g_nature Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 18, 2019 Meeting

Millage

Background:
The library’s current operating millage expires December, 2019, and the board has asked that the

millage be an ongoing discussion item as we move toward that all-important campaign.
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 18, 2019 Meeting

2020 Budget Hearing Notice

Background:
Every August the library must present a balanced budget for the next fiscal year to the

board and have an open hearing for the public. This is the resolution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Update prior to the August 20, 2019 hearing,.
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A PUBLIC HEARING WILL BE HELD ON August 20, 2019 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Street, Chelsea, Michigan on the following proposed 2020 budget:

Expense Fiscal Year 2020 Budget

Personnel Expenses 1,168,519
Supplies 19,150
Professional Services 63,027
Maintenance Services Contracts 139,050
Telecommunications 38,320
Promotional Materials 62,835
Programming Expenses 101,785
Volunteer Services 2,400
Utilities 61,715
Board Expenses 3,500
Automation Services 43,020
Equipment 28,900
Staff Development & Travel 23,985
Capital Expenses 70,000
Collection Expenses 170,770
Capital Reserve Fund 12,400
TOTAL 2,009,376

NOTICE OF PUBLIC HEARING
Chelsea District Library
2020 PROPOSED BUDGET

The property tax millage rate proposed to be levied to support the proposed

budget is the subject of this hearing.

Operating Rate

Operating Total 1.9190

Bond Debt 0.6500
2.5690

The proposed 2020 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 S. Main Street, Chelsea, M1 48118, (734) 475-8732 x 206

PUBLISHED: July 24, 2019
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BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2019-07-16

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library on the 16th day of
July, 2019 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: Susan Lackey, TJ Helfferich, Elizabeth Sensoli, Anne Merkel, Charlie Taylor, Jan Carr, &
Gary Munce.
ABSENT:

The following preamble and resolution were offered by Trustee and supported
by Trustee

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 20, 2019 the proposed budget for
fiscal year 2020; and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in
11-point bold-faced type:

The property tax millage rate proposed to be levied to support the proposed budget

is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2020 Budget

Hearing for Tuesday, August 20, 2019; and
2. The Library Board hereby directs its Library Director to arrange for publication of Notice

of Hearing in the The Sun Times News & Chelsea Update for their July 24" publication



date.
33 All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.
AYES: Trustees: Susan Lackey, TJ Helfferich, Elizabeth Sensoli, Anne Merkel, Charlie Taylor, Jan

Carr, & Gary Munce.

NAYS: Trustees:

RESOLUTION DECLARED ADOPTED.

Anne Merkel, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 16" day of July, 2019, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act.

Anne Merkel, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan
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Chelsea District Library
Board of Trustees
2019 Board Committees

Governance
Appendix #3
Approved: January 15, 2019
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TJ Helfferich X Chair
Anne Merkel Chair X P
Gary Munce X Chair X
Elizabeth Sensoli X | Chair |
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Charlie Taylor X X
Susan Lackey X X IL
Jan Carr X Chair
Anne Merkel 1-15-19

Anne Merkel, Board Secretary Date
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