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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 17, 2019—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Budget Hearing Minutes Approval — August 20, 2019
Board Meeting Minutes Approval — August 20, 2019
Approval of the August Operational Checks

Approval of August Financial Reports

Director’s Report, Strategic Plan Report, & Friends Report

Public Comment

Action Items

. Donations

2019 CDL Budget Approval

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

+ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

[ndividuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of 2020 Budget Hearing

Tuesday, August 20, 2019 6:45 p.m.
Meeting Location: McKune Meeting Room

Trustees in Attendance: Susan Lackey, TJ Helfferich, Elizabeth Sensoli, Anne Merkel
Jan Carr, & G. Munce

Trustees Absent: Charlie Taylor

Staff: Lori Coryell, Linda Ballard, Terri Lancaster, Keegan Sulecki, Ron Andrews, Patty
Roberts, & Chris Berggren

Guests: None
Welcome and Call to Order

Susan called the budget hearing to order at 6:45 p.m. and stated that the Board is
grateful to the public, who passed the millage and made future budgets possible.

Agenda
The purpose of this meeting is the hearing for the 2020 Chelsea District Library Budget.

Board Discussion:

Lori walked the board through the budget section by section, highlighting the areas of
fluctuation from the previous year and explained the necessity of those changes.

Lori thanked Linda and the rest of the staff, Kerry Ballard, and the Finance Commitiee
for their help in developing the budget.

Public Comment: None

Adjournment:
MOTION made by J. Carr, SECONDED by A. Merkel to adjourn the budget hearing at
7:24 p.m.

All Ayes: 6-0

Anne Merkel, Board Secretary Date
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Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 20, 2019 6:45 p.m.
Meeting Location: McKune Meeting Room

Trustees in Attendance: S. Lackey, TJ Helfferich, E. Sensoli, A. Merkel, J. Carr, & G.
Munce.

Trustees Absent: C. Taylor

Staff. Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.

Guests: None

Welcome and Call to Order

S. Lackey called the meeting to order at 7:25 p.m. and each trustee and library

employee shared what book they are currently reading (This is a new, fun addition that
Susan would like to have open each board meeting).

Agenda Review, Additions, and Approval
MOTION made by TJ Helfferich, SECONDED by E. Sensoli to approve the agenda, as
amended. Discussion: Added 2020 Budget as Discussion ltem #1.

All Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by J. Carr, SECONDED by G. Munce to approve the minutes of the July
16, 2019 Board Meeting. Discussion: None

All Ayes: 6-0
MOTION made by J. Carr, SECONDED by G. Munce to approve the minutes of the
August 7, 2019 Special Meeting of the Board. Discussion: None

All Ayes: 86-0
MOTION made by E. Sensoli, SECONDED by A. Merkel to accept the General Fund

Operational checks for July, 2019. Discussion: None
All Ayes 6-0



MOTION made by E. Sensoli, SECONDED by J. Carr to accept Financial Reports for
July, 2019. Discussion: None

All Ayes: 6-C

Director’'s Report Update:
L. Coryel! update:

Lori reported that Shannon Powers has been promoted to Head of Information
Services to replace Keegan, who is leaving CDL at the end of August for a
position in Troy.

Two other changes within that department have occurred, as well: Margaret
Loebe will move from part-time Librarian to full-time and Marissa Lasoff-Santos
has resigned to pursue other professional opportunities.

There is no new information on cur search for a new Network Administrator. The
position is currently posted through the end of August 22.

The millage passed and the official results are in the packet under
Communications.

Upcoming events include:

Song Fest on September 14.

o Apron Strings Exhibit, Sept. 4-Oct. 17.

o In-Service is Friday, August 23 and the library will be closed.

o Staffeld Dedication Ceremony is Sept. § in the Reading Garden.

o

Strategic Plan Update:

Art market on the lawn during the Summer Festival was a smashing success;
especially cool was the fire-breathing dragon.

Gary mentioned how much the artists appreciated being on the library lawn, as
opposed to Middle St.

Friends Report Update:

Jan reported that the Friends did very well selling DVDs on the lawn during the
Summer Festival.

The Friends will be wearing fancy aprons for book sales during the Apron Strings
Exhibit at the library.

Job descriptions are in their final draft and should be finished at the Sept.
meeting.

Other Reports Notes: Gary reported that Trinh Pifer has been announced as the
Chelsea Chamber Citizen of the Year, with Bob Pierce and Nadine Anderson awarded
the 2019 Lifetime Achievement Award.



Public Comment: None

Action Item #1: Donations

MOTION made by E. Sensoli, SECONDED by A. Merkel to approve and acknowledge
the presented 2019 July donations of $90.00.

Discussion: None All Ayes: 6-0

Discussion Item #1: 2020 Budget

Committee Reports:

Policy Committee —

Finance Committee — Minutes in packet. Kerry is working through old outstanding
checks.

Personnel Committee —
Nominating Committee —

Community Outreach Committee —

Public and Board Comment: None

Other Items: None

Adjourn:
MOTION made by J. Carr, SECONDED by E. Sensoli to adjourn the meeting at 7:58
p.m.

Ali Ayes: 6-0

Anne Merkel, Board Secretary Date
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12:39 PM Chelsea District Library

09n211g

Accrual Basls Donation and Restricted
January through August 2019

Ordinary Income/Expense
Income
674 - Contribution & Donation-Public
674.100 - Designated Adult Collection
674.101 - Designated Ycuth Collection
674.110 - Designated Adult Programming
674.111 - Designated Youth Programming
674.112 - Designated Music Focus Programs
674.120 - Undesignated Donation
674.141 - Designated Technology
674.200 - Friends of the Library Donation
Total 674 - Contribution & Donation-Public
675 - Donations Private
675.100 - Community Found Southeast M|
675.400 - Chelsea Ed Foundation
Total 675 - Donations Private
Total Income
Gross Profit
Expense
850 - Telecommunications
850.300 - TLN Internet Service
850.910 - WiFi Hot Spots - Restricted
Total B50.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea

884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prog Rest Chelsea Ed Foun

Total 8B84.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence
884.810 - Adult Programming Restricted

884.911 - Adult Prog Rest Gifts Comedy Sh

884.912 + Adult Prog Rest Gifts General
884.913 - Adult Prog Rest Gifis SRP
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose

Jan-Aug 19 Budget § OverBudget
50
90 90 0
7,250 6,250 1,000
7,850 7.850 0
5,300 6,300 {1,000}
3,570 3,565 5
3,000 3,000 0
840 840 4]
27,950 27,895 55
10,000 10,000 0
1,000 1,000 0
11,000 11,000
38,950 38,895 55
38,950 38,895 55
0 3,000 {3,000)
0 3,000 {3,000)
0 3,000 (3,000)
3,000 3,000 0
593 1,000 (407)
3,583 4,000 {407)
3,593 4,000 (407)
1,177 1,150 27
4,637 5,150 (513)
5814 6,300 (486)
11,000 12,000 {1.000)
11,000 12,000 {1,000}
1,500 1,500 0
0 520 (520}
750 850 (100)
3,000 3,000 0
0 1,000 (1.000)
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12:39 PM Chelsea District Library
09/12119

Accrual Basis Donation and Restricted
January through August 2019

Jan-Aug19 Budget $ Over Budget

Total 884.910 - Adult Programming Restricted 5,250 6,870 {1,620)
884.920 - Youth Programming Restricted

884.921 - Youth Prog Rest Gifts Gen! 370 1,000 (630)

884.923 - Youth Prog Rest Gifts SRP 3,850 3,850 0

Total 884,920 - Youth Programming Restricted 4,220 4,850 (630)

Total 884 - Programming 29,877 34,020 {4,143)

967 - Equipment
967.900 - Equipment Restricted Gifts

967.910 - Equipment Rest Gifts 0 1,765 {1,765)
Total 967.900 - Equipment Restricted Gifts 0 1,765 (1,765)
Total 967 - Equipment 0 1.765 {1,765)

969 - Continuing Education Expenses
969.600 - Staff Training

969.940 - Staff Appreciation - Restricted 1,032 1,540 (508)
Total 969.600 - Staff Training 1,032 1,540 (508)
Total 969 - Continuing Education Expenses 1,032 1,540 (508)
982 - Collection Expense
982.920 - Youth Collection Restricted 59 90 {(3)
Total 982 - Collection Expense 59 90 (a1)
Total Expense 30,968 40,415 {9,447)
Net Ordinary Income 7,982 (1.520) 9,502
Net Income 7,082 {1,520) 9,502
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Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through August 2019

Ordinary Income/Expense

Income

402 - District Revenue

501.001 - Grants

540.100 - State Aid

574.100 - Penal Fines

607.100 - Non-Resident Fees

645.100 - Copiers & Printers

655.100 - Circulation Fines

665.100 - Interest

666.100 - Investment Earnings
666.500 - Investment Change in Value

674 -
675«

Contribution & Donation-Public
Donations Private

Total Income

Gross Profit
Expense
701 -

727 -

801 -

803 -

850

885

965

969

Personnel Expenses

Supplies

Professionat Services
Maintenance Service Contracts

* Telecommunications
880 -
884 -

Promotional Materials
Programming

* Volunteer
920 -
960 -

Utilities
Board & Director Expense

» Automation Services
967 -

Equipment

- Continuing Education Expenses
980 -
982 -

Capital Expense
Collection Expense

Total Expense
Net Ordinary Income

Net Income

Jan-Aug 19 Jan-Aug18 $ Charis_;e_ % Change
1,726,302.70 1,738,003.00 -11,700.30 -0.67%
0.00 300.00 -300.00 -100.0%
41,515.50 11,007.16 30,508.34 277.17%
20,151.30 20,999.62 -848.32 -4.04%
3,760.44 4,010.41 -249.97 £.23%
4,369.21 5,054.48 -685.27 -13.56%
13,550.28 13,923.90 -373.62 -2.68%
251.71 159.56 92.15 57.75%
3,215.49 27,425.30 -24,209.81 -88.28%
38,389.86 -26,922.44 ©5312.30 242.59%
27,950.00 37,760.00 -9,810.00 -25.98%
11,000.00 0.00 11,000.00 100.0%
1,890,456.49 1,831,720.99 58,735.50 3.21%
1,890,456.49 1,831,720.99 58,735.50 3.21%
709,305.13 696,506.69 12,798.44 1.84%
15,153.30 10,198.28 4,955.02 48.59%
35,623.97 57,387.25 -21,763.28 -37.92%
79,892.01 96,026.36 -16,134.35 -16.8%
17,014.52 17,042.14 -27.62 -0.16%
33,389.77 42,393.89 -9,004.12 -21.24%
85,003.01 74,588.28 10,414.73 13.96%
967.18 851.34 115.84 13.61%
35,330.96 32,831.64 2,499.32 7.61%
986.36 707.56 278.80 39.4%
31,136.43 35,462.78 -4,326.35 -12.2%
17,602.04 19,157.93 -1,555.89 -8.12%
14,859.62 15,6614.32 -701.70 -4.48%
107,915.47 £63,850.56 44,055.91 68.99%
122,451.89 103,743.36 18,708.53 18.03%
1,306,731.66 1,266,418.38 40,313.28 3.18%
583,724.83 565,302.61 18,422.22 3.26%
583,724.83 565,302.61 18,422.22 3.26%

Page 1 of 1



il

u
_
iz
i S
I
11l
- _"'I-_

o St = T S
b Ty e 4= ] A filoseE

nr

Lr

T1) LBl ) Vim={] BamlllLk

el el
HINLA W
Ha BO=ol
o, See—— gl
NF==m
—aftmeg’ Damull O
—— el =
Rk g b
e mey Fomanr
mﬂ = -

1 ol T I
- e i B
Cesqae
| = - LRI =
12 - 11

il
- - - o
&
i . n
__ . £
3 | i
-
e
nm 1 =
|
I i
—— L —— -
=
o i
- I I
- I - -
- o~ |
—— = I
(1]
"



8Z°0SE'6EES Y0'£SS YT L6 6EES
t8°0SZ'686'TS £€'S66'0VTS- LT'9PT'0ET'TS
79°T90'TLL'TS 0S'TPT'T8TS- ZT'E0Z'TS6'TS
00°000°00€S 00°000'00T5- 00°000°005%
29 190'TL¥'TS 05°'858'8TS ZT'E0T'TSP'TS
ZT'68T'8TTS LT'9PT0rS SO'EbO'BLTS
00°0% 00°0% 00°0%
ZT68T'8TTS LT 9T OVS SO'EV0'BLIS

2aue|eg Suipuj

aduey) 19N

23ue|eg Buiuuidag

Supaay) pung Juawainay 1gaQg puog
pung ad1A19g 198(Q

pun4 |eJauaq) [ejol

[BJO] Slduped JUsWw)saAuj
pun4 1a).ep Asuop

pun4 awodu| paxi

JUNO022Yy aslduBwy

pugH uo ysel

no3ay jedAed

jueg a1e1S eas|sy) funoddy Sulyaay)
SIINYIVE SHMNVE VD07

pun4{ jeijsuoxc)

gL-AInr
saouejeqg pun4

Advydd11 1O01d1S1d V3ST3HO



L90°LLY'L

(enjep ul abuey?) + sead - 1salaul)

poL'e6e punyg S32JA19S JUBLLISAAU|
y1€'291 JUBWIISAAU| WOL) PUNY |BIBUIL)
ev6ey pun4 juswaaoiduw) jeyidesn
oo\..nwm pung aAlasay _S_nmo
| e _puny

0 ysodoq / |lemeIpyiim
16169 {1eaj juaiin)) obuey) 610z
A4 XA 8L02Z/LE/C) — 600¢/9 asealou|
166'210'L pa)SoAU|

190°LLY'L

=

6102/1€/8

T

..—...ua...\\....” rh\km.. @Mﬂ“ w..r...." ..|...

uczn_ _Emzm@

166°210°'L JuswiyseAu] [ejo
L8L°1 pung jaxsepy Asuoly xauu|[sLoz/1e/e
¥12'GS1 pund wawanoidw| des|z1oz/Le/e
00€ pun |eseuas|z1L0z/1.¢/€
000'99 pun4 jerpuas|oLoz/LE/Z)
9¥9'v5e pun4 jeiauas|e00z/LE/Z)
000° ooo mooma%

uoIINGLISIQ JUALWIISAAUY

A)ApY Jusunsaau]

juawiyssau| jewiSuo



§T0Z UOILRINIUOIAL 1EAA [N} SIUAWISIAU\GTOZ Iueuld\gsw Jadaayjoog)\siuawniog\suIzpngui\siapjojyeIs\ssnasiy

) L=
00°000'00€ 00’0 00°000°00% (000 000 00°000°00L 000 2JuEjey
00°000°00€ 000 000 00°000°00€ 61-224
00°000°00E 000 00°0 00'000°00€ 6T-AON
00°000°00€ 000 000 00°000°00€ 61-120
00°000°00€ 000 000 00'000°00€ 61-dag
00°000°00E 000 00"000'007 000 00°000°'00S 61-3ny
00'000°00S 000 00'000°00Z 000 00'000°00Z 6T-Inr
00°000°00L 00’0 00'0 00°000°00L 6T-uUnf
00°000°00L 00°0 000 000 00°000°00L el-AeN
00°000°00L 000 00°0 000 00°000'00L 6T-1dy
00°000°00L 000 000 000 00°000°00L 000 6T-4elN
000 000 000 00’0 6T-q24
000 000 000 00’0 000 000 et-uer

000 81-9=2Q
sauejeq Suipul|  anjep ul adueyl  |MEIPULIM s394 1sasau| | ulisjsuedyfiisodag 2suejeg Suiuudag
€00°LTO0 1D
19ae|N Asuoy
asuduswy
193181 ASuoy asuduaiuy Wd /1T 6T0Z/2T/6




6T0T U01IB)|12U0231 B3k ||n} SJUBLLIISAU\GTOZ 2Ll SN 19dasyyoog) siuawnlogipsuizpng wisiaplogje1s\ssnasyy

v-12Z6-e78-0000

TEG06'9VY'T _ 19
I ]
Z9T90'TLY'T  [J0'EEV'6S 00’0 000 6572E'9 L6°E0E'SOY'T adueleg
OT0TYT | | . | . T9T90'TLY'T 61-230
29T0UY'T | | 29 TI0'TLY'T 6T-AON
TOTI0TLY'T | T9'TI0'TLY'Y 61-120
COTIOTLY'T | _ |Z9T90°TLY'T 61-d3s
T9'T90'TLY'T  |SS'SEQ'RT |s6'TTe TI'E0Z'TISY'T 6T-8ny
TU'E0Z'esy'T  |SE'ELB'T 198 E0°06L'ySY'T 6T-Inr
E0'06L'YSY'T  |00°T8Z'S , TL665° _ 2£°606'90t'T 6T-uny
TE'606'9VY'T  |SE'E6B0T _ IZ'0ZE 91'S69°SEY'T 6T-AeN
9£°S69°SEY'T  |TEBLT'LI | oL'z62 ! SLPTT'eTH'T 61-1dy
SLYTTBIY'T  LLTYE'E- _ \vTisv'e |8Z°080°6TH'T 6T-18N
BT'080°6TP'T  |69'¢65T \vL'YS _ SBLZY'LTY'T 61-994
SBLTY'LTV'T  BT'EIOTT 10909 _ L6°E0E'S0P'T 6T-uer
) | . 1 | (L6'EOE'SOVT 81-220
aouejeq Bujpuy  anjep ulaBueyd IMBIPYIM,| sa34| 1sas3lu)| uJaysuesy/usodaq  @duejeg Suiuuidag
[ [ . | P0O0'LT0 1D
¥-12Z6-ET81-0000 "OU JUN0DY
_ _ ; aspduawy
Wd S¥:T 610Z/21/6




e WP . » P ali ol & . Y
Area ey -a-—f( e e ] e e o 4 e ——— .,..-r""-f = ,.‘,...,-I"' e ’







Library Director’s Report on August 2019
Respectfully submitted for September 2019 Board Meeting

Staffing Updates
Work Anniversary
Marketing Assistant Virginia Krueger celebrated her one-year anniversary on August 17. We are
so grateful to have her with her mad marketing skills on our team!

New Network Administrator

I am pleased to announce that we have a new Network Administrator! Scott Rakestraw comes to
us from TLN and shared system member Novi Public Library where he served as Systems
Administrator for the past five years. He brings more than fifteen years of system administration
to our team. Scott has a sterling reputation throughout TLN, and we were fortunate to attract him
to Chelsea. His start date is September 20.

Changes in Information Services

e With Keegan Sulecki’s departure, Shannon Powers has been promoted to replace her as
Head of Information Services. Shannon has picked up where Keegan left off bringing
intelligence, a passion for service, a generous spirit, and enviable communication skills to
her new role. I could not be happier for this library staff and the community we serve with
Shannon on board.

¢ Adult Librarian Margaret Loebe has moved from part-time to full-time status. I look
forward to the positive impact she will have on our library with this expansion of duties
and responsibilities.

¢ A full-time Adult Librarian position is currently posted with an application deadline of
September 20.

Word of Mouth Marketing
Apron Strings
This exhibition on display through October 20 presents a fascinating evaluation of the apron as an
emotionally charged vehicle for expression with a rich and varied craft history that is still evident
today. The aprons in the exhibition date from the 1900s through present day and include
examples by several contemporary artists. They chronicle changing attitudes towards women and
domestic work and illustrate a wide range of design and craft techniques that display artistic flair
and provide insight into the lives of those who wore them. Apron Strings is organized into several
thematic groups addressing design, historical context, use, decorations, and materials. This
engaging and thoughtful exhibition is sure to conjure up memories of aprons, family, and
community!

CDL is presenting programs including Kids Banana Bread Baking Workshop, a Downton Abbey
Party, Desserts by the Decade: the 1950s, and Apron Strings: Fashion and Function Throughout
History during the run of the exhibition as well as created fun activities throughout the building.
Local collections/displays from Waterloo Farm Museum and Jiffy Mix are on display, too. We are
booking guided tours of the exhibit as well.

Direct Dialoguing on the Double: Civic Engagement in 3 Minutes

Join us on Sunday, October 3 from 2-4pm at the Chelsea Senior Center for this program to
promote engagement with elected officials and community leaders one-on-one in a speed-
dating format.



Kids Read Comics

Kids can meet local comic book artists, participate in hands-on workshops, collect raffle
tickets for prizes, discover new comic books, and take home free comics on Saturday,
October 26 from 10am — 5pm.

Out and About — August 2019

Attended Shared Automated System Executive Committee meeting — August 1
Attended CDL friends meeting — August 8

Attended Chelsea Education Foundation board meeting — August 19
Facilitated Shared Automated System Users Group meeting — August 22

Looking Ahead to September 2019

Rotary committee meeting — September 5

Dottie Staffeld Memorial — September 5

Guest on Martin Bandyke’s (1070ne) program — September 10
Rotary meetings — September 10 & 17

Walk to School Wednesdays — September 11, 18, 25

St. Louis Center virtual reality programming — September 19
Valet parking at St. Louis Center (Rotary) — September 19
Shared Automated System Users Group meeting — September 26



Strategic Plan 2017-19 Update
Goal progress from August — early September 2019 is shared below.

Goal 1.1 Realize the highest potential of the Library facility, fully utilizing all existing space to support
optimal patron usage and experience.

Goal 1.2 Continue to diversify the Library’s revenue sources.

Goal 1.3 Continue to advocate for and support high-speed Internet access throughout the Library
service area.

Goal 2.1 Increase awareness/visibility of the Library throughout the community.
o #ILOVECDL yard sign campaign
¢ Article in 5 Healthy Towns Connected publication on Storybook trail

Goal 2.2 Conduct regular, meaningful outreach and engagement with residents and representatives of
the rural areas of the Library’s service district.

o Held library card sign ups at each township hall

Goal 2.3 Strengthen and sustain relationships with schools in the district.
» Presented at Chelsea School District’s All Staff Wellness Fair

Goal 3.1 Enhance the Library’s programs, collections, and services to address the needs and interests of
teenage patrons.

Goal 3.2 Provide leadership around issues of diversity, equity, and inclusion through our programs,
collections, and services.
Program on engaging IDD population at staff in-service day

Goal 3.3 Expand the Library’s collection of non-traditional items.
Goal 3.4 Collaborate with our community’s senior population to create deliberately designed

intergenerational programming opportunities.
» Apron Strings exhibit offering all generations opportunities to share personal/family stories



=



Chelsea District Library Performance Dashboard Aug 2019
* ¥YtD = Year to Date
Aug-19 2018 YtD 2019 YtD % change from last YtD

Circulation - Total 24141 193409 192823
ltems 20765 174743 168576
E-books/E-audia 2772 16149 20184
E-magazines 421 1536 2907
Non-Traditional a8 30 297
Hotspots 36 154 259
Deposit Collection Circulation 109 517 600

Self-Check ltems - Total

New Cards - Total

Reference Desk Interactions - Total
Outside Group Room Rentals
Engagement - Total

Youth Program Attendance 183 4028 4262
Adult Program Attendance 67 1332 1208
Teen Program Altendance 81 372 386
General Program Attendance 234 1722 1398
Outreach - Youth 210 5567 4613
QOutreach -- Teen 75 1765 905
Outreach - Adult 16 613 609
Awareness Opporiunities 61 847 573
Homebound Visits 26 180 211
Programs/Visits Offered - Total

Youth 8 154 128
Adult 4 ]| 48
Teen 2 28 39
General 2 20 10
Qutreach — Youth 3 54 29
QOutreach - Teen 2 1 8
Outreach ~ Adult 3 49 49
Awareness Events 2 9 25
Door Count - Total 14066 115648 112769
WiFi Data Usage (GB) - Total 2094.696 18478.047 21540.226
Library Internal Public WiFi 652.06 6077.66 5416.91
Total Hotspot WiFi 1442.636 12400.387 16123.316
Lyndon Twp Hotspot NA 975.64 #VALUE!
Lima Twp Hotspot 5.339 37.75 14.96
Sylvan Twp, Hotspot 7.867 25.764 33.389
Mobile Beacon Hotspots 6949.57 5344.259
Hotspots available for checkoult. 1429.43 4411.663 10430.796
Computer Usage/Sessions - Total 7090 62619 56453
Waorkstations 1086 10125 8338
Wireless 6004 52494 48115
Wehsite Stats 0 0
Website Sessions 8155 78112 77532
Waebsite Users 4153 48652 46994

-0.30%
-3.53%
24.99%
89.26%
-4.19%
68.18%
16.05%
2.27%
17.27%
29.44%
7.62%
-13.64%
5.81%
-9.31%
3.76%
-18.82%
-17.14%
-48.73%
-0.62%
-32.35%
17.22%

-16.88%
-47.25%
39.29%
-90.00%
-46.30%
-27.27%
0.00%
177.78%
-2.49%
16.57%
-i0.87%
30.02%
NA
-60.37%
29.60%
-23.10%
136.44%
-9,85%
-17.65%
-8.34%
NA
-0.74%
-3.41%
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Chelsea District Library
Assistant Director’s Report
Aug 2019

Facility

Design Think update: No movement here. Still hoping to have the rest of the chairs reupholstered by
the end of the year. | am exploring options for using another company as plan B.

The Friends are loving the new large recycle bin and have decided to hold off on getting any other
supplemental bins for now. They want to try using just the large one for a while and see if it will be
enough.

August was not as challenging as July for the building AC but we did have one outage on the 11t"
that fried two contactors in one of the three variable fan drives (VFDs) so Johnson Controls was out
again over three days getting that repaired. They did suggest that we might be able to use a device
that detects a surge and shuts down the VFD before damage can be done, so | asked for an estimate
to install one on each of the VFDs. They apparently aren’t made for all systems so | am keeping my
fingers crossed that it will work for ours.

Programs/meetings/outreach

August brought the culmination of lots of hard work and stress with the passage of the millage-
whew! So grateful for all of the support and appreciation we feel from the library community.

With Melanie’s last day on the 8", we started interviewing candidates to replace her but were not
successful in attracting one so we reposted with a higher salary range. We are very happy to report
that we have hired Scott Rakestraw, a very qualified network administrator with many years of
experience, including working for TLN and at TLN libraries. He will start on September 30%.

We had our annual staff in-service this month, planned with the help of non-management and
management staff. Our first ever Spirit Week lead up to the all-day Friday in-service, involving a
theme for each day and drawing slips awarded for those who participated. We also had fun activities
interspersed throughout the day Friday (find-the-book relay race and a selfie scavenger hunt) that
everyone seemed to really enjoy and we plan to repeat next year. It is great to have so many
creative people on our staff!

Volunteers
We had 155 baok sale hours this month and 93 non-book sale hours, for a total of 248 hours.

Respectfully submitted-
Linda Ballard
Assistant Director



SZ°TeLT 05t 000 os'T 000 00't6 0549y 508y OO'BET  ST/LvT  O0S8IT  STEPL OSOET 8/0s Jjoog uoN

ST T0EE 0s1T 00’0 0S'T 00’0 00'8¥Z 0S/8B9 S.'999 O00LTE SZT'0Z¥ O0S'BLZ STeVE  OO'TEE sjeloL Ajyauowy
s wwod Py

0S'1S 000 00’0 00’0 000 5L 00, 00'E 009 0s’L 05’8 009 009 sa3isniL pieog
0S'TE0T 000 000 000 000 0092 0S°Z0v  05'8LE 05'4i¥ 0S8t 05°'6¢ 00'vS 00'ov DSA
52921 000 000 000 ooo o0'ze 82’9 0s'et TAFA S ST8T 00'ET 0s'9 0002 spusig
00'S61 000 000 000 000 SLEL ST'st Qo've 059t 00'8¢ 00'£2 SZ'0t stoe WOODIOM
05'S6 0S'1T 000 05T 000 08¢ 05’1t 00'zE 0S'E 0001 05, ST'9L TA wesdoid
00°L0¢ 000 000 000 000 ST 0002 SZ'6¢C S2'5¢ 0S'€E 00°€C STLE 00'LE Asolsiy |ea07
oS+t 000 000 000 000 000 000 00't 00T 0S'T 000 00'€ 00’8 NddD
00'08ST 000 000 000 00'0 00'SST 0002 09981 00'64LT 00'€LZ  0009T 0090C  059°00C ajesyooy

s|ejo) 3Q AON »O wdas any Ajng aunf Agin jady Yauew LEE | uer CEY L FEEMUT TN

6T0Z SANOH JIAUNOA
Aleagpq psIg e3s|PYD



Information Services Report: August 2019
Shannon Powers, Head of Information Services

August Program Information

Date [Event lattendance
Adult Programming (4 Programs, 67 Attendees)
8/6 Reading Glasses 13
2/10 Purple Rose Concert Reading 30
B/14 Place That Face 11
8/19 Story Shaping Workshop 13
Youth Programming (8 Programs, 183 Attendees)
8/1,8,15 ﬂ'hrilling Thursday: Yoga Storytime, Dance Along, Sing 24,39,36
Along, Yoga Storytime
8/5 LEGO Club 14
3/6,13,20 Babytime 20,24,20
3/9 Read to Library Dogs 6
Teen Programming (2 Programs, 81 Attendees)
2/2 Teen After-Hours: SRP Finale 70
/14 Youth Service Group Volunteer Party 11
General Programming (4 Programs, 234 Attendees)

3/13 Rec It Tuesday: Trail Mix & Tails and Aviary 36, 97
3/16,17,18 Harry Potter Escape Room 34,34,33

Outreach {Adult 3/16, Teen 2/75, Youth 3/210, Awareness 2/61)
8/1(Y) Camp Gabika Young Leader Tech Hour 6
8/13 (Awar) Adult Learners Institute Fall Kick-off 54
8/15 (A) Book Clubs: Pines 3
8/27 (Awar) \Wellness Fair for CSD Staff 7
8/27,8/28 (Y, T, Y, T) Open Houses: SME, BMS, NCE, CHS 118,35,96,40
8/15 (A) VR at St. Louis Center 24
8/1, 8, 20 (A) Computer Training, ipad at CRC i
*Denoted Strategic Plan [nitiative
{A} Denotes Adult Outreach {Y) Denotes Youth Qutreach {T) Denates Teen Outreach (G) Denotes General
Outreach (Awar) Denotes Awareness Events

Services Aug. 2019 Aug. 2018
Reference Questions 2479 2227
Homebound & Deposit Book Deliveries 26 16
OCLC Interlibrary Loan 8 0 (CARL Migration)

Keegan Sulecki, Head of information Services

August was a busy and bitter-sweet month. In [ate July, | was offered a position at the Troy Public Library
as Head of Youth Services and accepted it as my next adventure. After giving my notice, | began working
on documentation and wrapping up loose ends. | passed the task of the StoryBook Trail maintenance on
to Jessica Zubik and after receiving the news that Shannon Powers would take over as Head of
Information Services, | began working with her to go over important details. | also reached out to
community partners to introduce Shannon as my replacement and reached out to vendors to make sure
Shannon has the access she needs.



Information Services Report: August 2019
Shannon Powers, Head of Information Services

Despite knowing | was on my way out, | got the department started on planning for Winter 2019-2020 as
the newsletter deadline is fast approaching on Sep. 15. This included bringing staff together to discuss
opportunities and to make a choice about our direction. We already know our Washtenaw Reads book
for this coming year will revolve around immigration so | spent some time finding some resources and
booking an immigration attorney to come speak. Due to a patron comment, we also decided to pilot a
Saturday Babytime starting this winter so | reached out to our Early Literacy specialists or help covering
this new program. | also sent out the last contracts we need for the fall guarter.

As far as programming/events | hosted Rec It Tuesday and spoke about our Adult Learners Institute
partnership programs at their kick-off event.

1 also worked nutritionists from 5t. Joseph Mercy of Chelsea on a collaboration on a Nutrition Bingo
Challenge where participants can early prizes. This game will be available throughout the month of
September.

It's been a full month of finishing up last minute details and saying good-bye. | will iook back on my
nearly five years of service at Chelsea District Library fondly. Chelsea is a wonderful community and | will
miss the many patrons | have gotten used to seeing regularly. Most of all, | will miss my extraordinary
staff of dedicated librarians that | had the pleasure of leading during my tenure.

Shannon Powers, Adult Information Services Librarian

August was a busy and unusual month. | learned that | would be replacing Keegan Sulecki as Head of
Information Services, and spent much of my time learning the ins and outs of my new responsibilities.
This included everything from reviewing the department budget lines and how to handle invoices, to
creating the September reference desk schedule, to planning Fall and Winter programming outlines for
the department. in addition, | completed on online Library Personnel Management course provided by
the University of Michigan to prepare for my new role.

August was also a fantastic programming month. | hosted the Aviary Aerial and Circus Arts group as part
of this year’s Rec It Tuesday. It was another excellent performance, and very well attended. | organized
and ran the all-new Harry Potter themed Escape Room with Stacey Comfort, and hosted the Purple Rose
Concert Reading, the Pines Book club, and Place that Face. | was also part of the Apron Strings planning
committee, and worked with other committee members to plan tours, train volunteers, gather materials,
and brainstorm layouts for the exhibit.

Other tasks included attending the TLN Adult Services Committee meeting, creating the LCD slides to
promote September programs, working with Jessica on a new Garage order, and contacting performers
and booking dates for winter programming.

Laura Brown, Adult Information Services Librarian

In August | took several days of vacation after a busy and productive summer reading program season.
Reading Glasses met for the last time on a Tuesday night at the later 7:30pm time having a great
discussion of The Book Thief by Marcus Zuzak at the Ugly Dog Distillery. Kevin Fitton presented a
workshop on the art of Memoir and Story Shaping to an enthusiastic group. | had a great tour of the
Chelsea Depot by Marsi Parker Darwin. We will be hosting our Downton Abbey Party there in September.
| also worked with Rick from the St. Louis Center to set-up a docent tour of Apron Strings with his group
in September. Winter programming was alsa in full-swing where | arranged for a MoTown presentation
and an Indian documentary presentation [as part of Washtenaw Reads). | also created a baseball book
display with the help of Library of Congress handouts | picked up in DC, and | weeded the older exercise
DVDs to make room for newer materiall



Information Services Report: August 2019
Shannon Powers, Head of Information Services

| organized CDU's first annual Spirit Week before our in-service meeting on August 23. Staff had great fun
wearing Songfest t-shirts for Music Monday, sports team attire for Team Tuesday, | heart my library white
shirts for White-out Wednesday, vintage outfits for Throw-back Thursday, and finally in-service team
colors and hats for Flipflop Friday. Each day Virginia or | posted staff in their spirit wear on Facebook. As
part of the in-service committee | decorated team tables in their appropriate colors. Deb and | organized
a fun call number scavenger hunt throughout the library for our first break during the day-long meeting.
Who knew CDL staff was so competitivel We also organized a selfie scavenger hunt throughout
downtown Chelsea. After lunch, our five teams used a selfie stick to take group photos in front of
Chelsea businesses. Groups then texted me the photos for a slideshow | presented during our afternoon
break. While walking around town, we also dropped off fall newsletters and Apron Strings and Songfest
marketing materials to various establishments. Yes, our staff is great at multi-talking! Throughout the
week, | handed out drawing slips for staff participation in Spirit Week and during the in-service. We
raffled off the selfie sticks, table decorations, and had three grand prizes of Chelsea gift cards of the
winners’ choosing. The in-service groups were made up of staff that don't normally work together, so
people got to know each other better. Deb and | received lots of comments about how much fun the day
was, especially for an in-service, so our “group fun” experiment was a success!

Stacey Comfort, Youth & Teen Information Services Librarian

August marks the passing of my first six months in Chelsea, and what a month it’s been! While we are
winding down from the Summer Reading Program, there are still a few programs to go, like Teen VR and
the Teen Finale Party. Teen VR has been a big hit since the Finale Party - we had 25 of 70 teens choose to
battle in a game called Beat Saber, and ever since, my registration for the monthly program has been
filling up fast. The Finale Party itself was a great success, too: those 70 participants had a blast making
their own cake push-up pops and trying to score the most candy from a six pound candy ball.

Also in August, I've been working with our 3D Printers more and more. | held an intro hour for Camp
Gabika’s Young Leaders group, and each hoy took home a small plastic disk that had “Camp Gabika”
etched into it. Those Young Leaders also got to try out our VR systems, and they all loved taking turns
playing the Godzilla game. I've also had a lot of patrons ask for 3D Printing in our Tech By Request forms,
so {'ve been making many appointments to print Toy Story aliens. Finally, my very first escape room,
which | could not have done without the help of Shannon Powers and Melanie Bell. We thought up all
the clues and made the props (my favorite part!) and had a packed house for each scheduled session.
¥'m looking forward to doing one in February, and this time, we’re thinking of doing a Stranger Things
theme.

Edith Donnell, Youth & Teen Information Services Librarian

August is a time for preparation for fall and winter, but it also provides a chance to pause and reflect on
the successes for summer and celebrate Youth Service Group participation. We had 45 teens contribute
over 800 hours of volunteering from June to August this year, and it's a pleasure to know and work with
these teens every year. Many kids who come to the library ta get their prizes comment longingly about
how one day they, too, will get to join YSG. I had such a feeling of happiness and nostalgia when |
realized teen volunteers this year were once babies who attended my babytime program 12 years ago.
This year we painted the rock and ate Twister’s ice cream as a “thank you” to our YSG. It was a lot of
fun, and | think we might do it again next year, unless the teens have other ideas.



Information Services Report: August 2019
Shannon Powers, Head of information Services

Jessica Zubik, Youth & Teen Information Services Librarian

With Summer Reading all wrapped up, a bit of breathing space this month allowed for preparation and
catch-up in several areas! In collections, | was able to tackle a few sections of Juvenile Nonfiction to
make room for some fresh new titles, and created a display of “the dog days of summer” to highlight
some beloved chapter books about dogs. | also changed out the Interactive Playspace in KidSpot to be a
grocery store! This has been a hit with the little ones. | was on the Apron Strings committee and helped
to set up the exhibit and accompanying displays, including the Apron | Spy activity on the first floor. The
last week of the month was very busy with outreach at school. Virginia and | presented on “Library
Resources for Stress-Free Teachers” at the Chelsea School District’s Opening Day for staff, and | also
attended the open houses for students at North Creek and South Meadows Elementary Schools. | love
seeing all of the students | know from the library at these events, plus | handed out several library card
applications to new families!



Technology
Summary of August 2019

From: Ron Andrews — Head of Technology

Technology Department — Monthly Summary

August was fun! We started off the Sunday after Melanie's departure with

another power outage. | was able to come and make sure that everything was back up and running
properly. No issues.

Melanie’s phone and email have both been forwarded to me so | am fielding lots of equipment and
service offers, all of which are being told that everything is on hold until we hire a new Network
Administrator.

Everything is running as smoothly as it can and we have not had any major problems. I've only had to
contact Melanie a couple of time for information on items that we missed in training. | am not planning
on making any changes or taking on new projects until the new person is hired — and then after they
have had a chance to get comfortable with our infrastructure.

| have been doing some clean-up on our staff and public printers — making sure that all that information,
connections, and supply items are up to date. Since Keegan also departed | have updated and
migrated her email and phone to Shannon Powers and will be working with her to make sure that all
staffing technology changes are met in a timely fashion.

Technology

o Restarted and checked all servers after power failure on August 111",

» Reset the phones to Labor Day and Winter hours

» Reset Envisionware (public computers) to Winter Hours so that they will be on schedule with
the library hours.
Warking on the Xibo LCD system. Troubleshooting an issue with the second floor system.
Making sure that Shannon had access to all the shared and Google folders that she needed.
Ordering 3D printer supplies for Stacey
Supporting minor CDL website issues and maintaining a list for more needed help
Assisted Virginia and Jessica with some database access issues and worked with MeL to
resolve problems.

Working with Patty for on-going hardware issues for her Mac and monitors

» Updated and working on a plan with mgmt. to revise email groups and un-used email
addresses

Programming
» Worked with Jessica and Shannon to make sure that Laptops and usage agreements are in
place for the Lego League to borrow our mobile laptops
» Working on programming for Winter newsletter
s Continuing with tech programs at CRC, Glazier and St Louis Center with assistance from
computer volunteers and hopefully staff.
Outreach
» Wrote and end of program review and letter of recommendation for our summer Intern, Ross
Dunlap. Lori, Linda and | will be holding a follow-up meeting with them on Sept. 24,
*  Waorking with Broadband committee to continue their meetings here at CDL through December

Other

» Assisted Lori and Linda in posting updated job description for the Network Administrator. |
also participated on the interview.
» Reviewing and managing Melanie's budget lines until new NetAdmin is on board.

Ron Andrews

Technology Monthly Summary - Page 1 August 2019
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MARKETING BOARD REPORT
August 2019

MARKETING HIGHLIGHTS

Apron Strings: Ties to the Past Exhibition
| August was a busy month preparing for our new

exhibition. We created a very charming campaign that
mimiced sewing patterns throughout the decades.
Banners were hung on the eastside of our building and
avenue poles, informational cards were distributed
throughout the community, and ad artwork was
submitted to run in the Sun Times News, Chelsea Guardian, and the Chelsea Update. Social Media posts, eNews
articles, and website hightlights were crafted and scheduled to run throughout the exhibition. A press release was
created and submitted to the media, schools, local craft-related organizations, and surrounding media outlets.
Evaluation cards were created to capture feedback from our visitors—30 responses were recelved in just the first
week of the exhbition—all of them overwhelmingly positive!
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In addition to the major exhibition, we have partnered with local community members, the Chelsea Milling Company, and the
Waterloo Historical Society to offer supporting displays containing vintage sewing equipment, notions, kitchen items, and aprons;
along with a display outlining the history of JIFFY mixes through the decades.

To engage visitors while viewing the collection, we invite them to take selfies at our vintage kitchen vignette and to share their
favorite apron-related stories on our clothesline. The community is having a lot of fun with the exhibition, often wearing their own
aprans when they visit!

2019 CDL Song Fest

] We're gearing up for our 3 annual CDL Song Fest by reaching out to the community to let them know about the
great activities we have planned for this year's event. We've been dialoguing with Chelsea School District
teachers andsharing the word at school open houses. The Song Fest webpage has been updated, a press release
issued, ad space scheduled, and posters and informational cards distributed to all our local partners. The social
media campaign went into high gear with the creation of a Facebook event and scheduled social media posts,
eNews articles, website hightlights, and in-library monitor slides. There’s a great interview with our headliner
Grant-Lee Phillips on chelseadistrictlibrary.org/songfest written by our own Administrative Assistant, Chris Berggren—it's a must
read!

StoryBook Trail

Ta help promote our new StoryBook Trall, | reached out to our partner 5 Healthy Towns Foundation
and requested article space in their fall Connected publication. We were delighted when it was
approved and are eagerly awaiting the distribution of the publication. Connected’s viewership is the
perfect audience for the trail—as the trail encourages healthy habits and well-being. It also allowed us
the opportunity to promote two special fall programs we have scheduled at the Preserve—Not-Too
Scary Evening Storytime on Oct. 28 and the Turkey Trek on Nov. 25. Fall is the perfect time of year to
visit, so if you haven't visited yet—make plans today!

From Virginia Krueger, Marketing Assistant

= o September i3 Library Card Sign Up Month
_ f.«', L’ : r’ . : | had the opportunity to take on more responsibilities with
i S AN\ UL ETNRTIETSNEE TR our Library Card Sign Up Month campaign. In addition to

a4 Sign-up Month! creating and executing digital messages, | was also
responsible for creating the print materials., Working with
Terri Lancaster, we created a campaign that was designed to
reach out to our townships and schools. As an incentive, all
new cardholders who sign up for a CDL card in September
will be entered into a drawing for a gift certificate at a local
business of their choice ($50/Adults, $25/Teen-Youth). New features to this year's campalgn included: a large banner installed on

Stop by Chelsea District Library
_ on Main Street and sign up today!

CTHELSEA DISTRICT LitHARY



MARKETING BOARD REPORT

August 2019

the school’s fence located at Freer Rd and Old US 12, township hall posters, large sandwich boards for dispiay during on-site
township hall sign up days, and #ILOVECDL stickers to be given to each new member.

Chelsea School District {(CSD) Weliness Fair

CDL was invited to be a presenter at the CSD Wellness Fair, a training day for staff, prior to the start of their school year. We were
asked to present on the topic of wellness, so | worked with Jessica to create a PowerPoint presentation about Library Tools and
Services for Stress-free Teachers. The presentation focused on:

e  Online resources (Britannica Schools, Scholastic Teachables, and Brainfuse Homework Help Now) to help teachers with
lesson planning, addressing different learning levels of students, and education regarding curriculum changes.

e  Teacher library cards, which allow check-out of materials for longer periods of time without renewals.

*  Current successful programs: Authors in Chelsea, Artist in Residence, Free Little Library, LEGO Club resources, etc.

* Reinforcing the idea that each school’s library liaison is the greatest resource, as he/she can provide field trip opportunities,
lessons on research and appropriate citation, mystery readers, and more.

While our sessions were lightly attended, they were very well received by those who were there and allowed us to network
effectively to continue to meet the strategic plan goal of improving our relationships with the school district.

MISCELLANEOUS MARKETING ACTIVITIES

Created invitation for Dottie Staffeld Dedication

Executed Millage Thank You campaign

Researched OnlineMain.Today (Dexter} as additional media outlet

Completed 1-year annual review with Virginia Krueger

Updated emergency closing communication task list and publish for all staff access

Created artwork for Friends’ new name badge

Attended Staff in-service day

Created Walk to School Wednesdays kickoff countdown slides and schedule on in-library monitors
Attended 2020 Midwest Literary Walk launch meeting

OUTREACH

e Virginia gave a presentation at CSD Wellness Fair to promote CDL's resources and ongoing partnership.
e Met with Suzanne Morrison regarding loan of items for Apron Strings Exhibition displays.

Respectfully submitted,
Patty Roberts
Head of Marketing
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Chelsea District Library:
A Community Pillar

Photos By Chelsea District Library

By Rebecea Indianer
rindianer!3@gmail.com

Libraries are not
the same as they were
a decade ago, let alone
20 years ago. Theres
no preater example
of this than our very
own Chelsea District
Library. The Chelsea
District ‘Library incal-
culably lives by its mis-
sion to Engage, Inspire
and Equip the Chelsea
Community.

Let’s start with the
CDL (Chelsea Dis-
trict Library) quarter-
ly Newsletter. The Li-
brary’s goal is 1o make
the newsletter a cele-

S

bration of the commu-
nity, with every lssue
featuring a local artist,
The current newsletter
features on its cover a
self-portrait by a 3rd
grade student, who is
this season’s local artist,
Inside every newsletter
you'll see each program
offered that season,
its date, and where it's
held. T realize my last
sentence  seems like
a no brainer because
that's wsually what
youd find in a newslet-
ter. However, our local
library doesn't just hold
programs at its building
location; its staff and

programs extend out
of the building, and in
some cases, straight to
your door.

The Chelsea Dis-
trict Library is terrific
at bringing the library
out of the library by
taking their programs
outdoors, or offsite, and
directly into the com-
munity. Our district
library opens its front
lawn to The Wellness
Center's Yoga on the
Lawn and is practiced
during the Saturday’s
Farmers Market. The
library has otganized

continued on page 8




Chelsea District Library:
A Community

continued from page 1
a Family Feud Trivia
Night at Thompson's
Pizza and even has a
Reading Glasses Book
Club at Ugly Dog Dis-
tillery. CDL also pro-
vides concert series
and many of the musi-
cians step off the library
campus and onto other
comumunity grounds to
provide mini concerts
for Chelsea residents
who are unable to make
it to the library due to
accessibility or mobility
issues.

Aspartof their CDL
Delivers! Program, last
month a TecXpo was
held at the Lima Town-
ship Hall, which in part
brings tech to remote
areas like Lima, Lyn-
don, and Sylvan town-
ships to introduce vir-
tual reality, provide 3-D
printing  demonstra-
tions, and experience
Sphero robot interac-
tions. Library Board

Trustee Susan Lackey
proudly states, “We're
taking the resources of
the library to where the
people are!” Chelsea’s
District  Library Just
started getting involved
with The 5t. Louis cen-
ter, which is a home
for men, women, and
children with intellec-
tual disabilities, as part
of their CDL Delivers!
Program and have been
taking théir virtual re-
ality lab off-site and di-
rectly to the center. The
CDL Delivers! Program
is also in place to pro-
vide books to people
who can't get to the li-
brary. Anyone who is
a member of the Chel-
sea District Library, is
homebound, and can-
not get to theit books,
the library will make it
a point to deliver your
ordered books directly
to your door.

An exciting and
usual adult program is

coming to the library
this Fall called, Direct
Dialoging on the Dou-
ble. It's basically

dating with your local
elected officials and
community leaders, in-
stead of a love interest.
Residents are to come
prepared and each have
3 minutes to engage
with whatever person
is across from you and
when time is up- you
move on to the next
person. Speaking in fo-
rums can be a little in-
timidating so this gives
the community a one-
on-one opportunity (o
ask a question or two
they've always wanted
but have been too ner-
vous to do 50 in a room
full of peaple. Thus, this
is the perfect chance
for people to share
what’s on their minds.
This program will be
in partnership with
the senior center and
most of our leaders and

elected officials have
said they will attend.
For example the Mayor,
Police Chief, Fire Chief,
School Superintendent,
and County Supervi-
sor are some of those
who've already agreed
to attending.

When asked, “What
would you say to any-
one who thinks going to
the litwary in general is
boring?” Susan Lackey
giggles, “Just walk thru
our doors and you'll see
we are not a boring li-
brary” Library Director
Lori Coryell adds, "We
really see ourselves as
the center of the com-
munity and a place
where people can be ex-
posed to art, music, and
a world of ideas and the
different ways that peo-
ple express them” The
sense of community
that’s built at CDL, the
resources that are on
their shelves, and their
new Ingenuity Engine

Pillar

creativity space arc a
few examples of how it’s
hard to be bored at our
local library.

You may be asking
yourself at this point...
What's The Ingenui-
ty Engine Creativity
space? Well let me tell
you..its super fantas-
tic!... and provides peo-
ple with the tools they
may want for techno-
logical self-expression,
whether its  Adobe
Suite or other graph-
ic designing tools and
software, The library

| also has 3-D printers

for use and have done
past programming with
kids to build prosthetic
devices for other small
children. Lori shares,
“We hold sessions
where we teach people
how to find the pro-
gram for whatever it is
they want to print and
then we show them how
to operate the printer
itself. The applications
for 3-D printing can be
lofty or incredibly util-
itarian, We've had peo-
ple come in with a part
to a piece of equipment
and instead of having
to replace the entire
piece of equipment, or
having to source out
the broken part, we
help them find the pro-
gram for the damaged
piece, prini it, and their
equipment starts work-
ing per usual again.
And that's the beauty of
our public library”

When 1 inquired
how CDL comes up
with all their greatideas,
the director informs
me "We always keep
our eyes and cars open.
Sometimes there’s a re-
ally fun idea but it has
to address our strategic
plan, which is our road
map that guides us. We
try 10 look at our strate-
gic plan, our initiative,
and our goals, and then
start doing some free-
thinking around those
fun and creative ideas.
Smiling from car-to-ear
Susan adds, "We have
an incredibly good staff
that 1 think come up
with way morc good
ideas than we could
ever implement!”

I osked both
the Director and
the Library Board
Trustee what theyre
most proud of about
our Chelsea District
Library. Susan shared,
“'m mest proud of
the breadth of the
community that [ see
at all library functions.
Lori said, “What I'm
most provd of is that
we connect people to
ideas, to resources, and
to other people. I like to
think that we're a place
that's accessible for
people so that you're
comfortable when you
come here but you can
also be challenged,
which I think is the
beauty of a place like
this”

= 13
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[5T5 Feast i§'1ess than
two months away!
Held this year on
Sunday, Septernber
22, at Dexter’s histor-
ic Gordon Hall, the
event benefits each
of the markets locat-

of “thé "D¥cter "yvifiter
Marketplace. Follow-
ing in the footsteps of
the chairpersons for
the first three feasts
that were held in Chel-
ses, Grass Lake, and
Manchester, Young is

Chelsea Guardian
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committee has “really
stepped up to the plate
to keep everything
moving along”

Young is most ex-
cited nbout the loca-
tion, Gordon Hall,

Silver Maples, and
Manchester’s Two
Black Sheep. Closing
out the evenings menu
s Dexter's own Paul
Cousins, who will pre-
pare an American clas-

August 16,2019

event itsclly Tomasi
said, "It Is wonderful
to see all five commu-
nities come together
for such a great cause
of promoting fresh lo-
cal food. The event has

long-tc,;m'h’:a"lﬂl out-
comes. Through the
farmers markets, peo-
ple in the five com-
munities have great-
er access to fresh,

cofitinued on page 13
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Chelsea District Library Exhibition Explores

Tits to the foc

Achﬂmﬁgeﬂiﬁliﬁ;
that will takic you down |

A
From Lort Coryell

We sce’them in
our kitchens, at gro-
cery store deli count-
ers, in restaurants, and
at hardware stores,
Aprons are ubiquitous
in our lives. Apron
Strings: Ties to the
Past—opening on Sep-
temnber 4 at the Chel-
sea District Library
(CDL)—presents a
fascinating  evalua-
tion of the apron as an
emotionally charged

the Histo

{nings

vehicle for expression
with a rich and var-
ied craft history that
is still evident today.
The aprons in the ex-
hibition date from the
1900s through pres-
ent day and include
examples by several
contemporary  artisis.
They chronicle chang-
ing attitudes toward
women and domestic
work, illustrate a wide
range of design and
craft techniques that

M m«mhj_-mtommg

display artistic flair,
and provide insight
into the lives of those
whawore them. Apron
Strings is organized
into several themat-
ic groups addressing
design, historical con-
text, use, decorations,
and materials. This en-
gaging and thoughtful
exhibition is sure to
conjure up memories
of aprons, family, and
community!

CDL will present

programs during the
run of the exhibition
including Kids Ba-

hana Bread Baking

Workshop, a Down-
ton Abbey Party, Des-
serts by the Decade:
the 1950s, and Apron
Strings: Fashion and
Function Throughout
History. For more de-
tails, please visit bit ly/
ApronStrings.

In addition, be
sure to Jook for fun ex-
hibit-related activities
throughout the library
and check out local
apron-themed collec-
tions from Jiffy Mix,
the Waterloo Farm
Museum, and other
community members
on display at CDL,
Interested in booking
a private guided tour
geared toward kids?
Contact Lori Coryell
at lcoryell@chelseadis-

trictlibrary.org.
September 4-Oc-
tober 20
Exhibition Hours:
Monday 5-8:30pm
Wednesday-Fri-
day t0am-5pm
Saturdays* & Sun-
days 1-4:30pm

* Limited hours
available Sep. 14. Call
for details.

The exhibition is
toured by ExhibitsU-
SA, a national pro-
gram of Mid-America
Arts Alliance. Exhibit-
sUSA sends more than
25 exhibitions on tour
to more than 100 small
and mid-sized com-
munities every year
More information

ry and Artistry of Aprons

is available at www,
maza.org and www,
eUSA. O,

About Us: Chelsea
District Library is a
not for profit organi-
zation whose mission
is to engage, inspire,
and equip through
evolving services and
resources. The Li-
brary currently serves
15,040 residents in the
Chelsea area includ-
ing the City of Chel-
sea plus Dexter, Lima,
Lyndon and Sylvan
townships. More than
16,000 individuals
visit the Library each
month, For more in-
formation visit chel-
scadistrictlibrary.org.

= 1=
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The Stor

* continued from page 2
to work with.. they
truly make our paper
whatit is”

When asked why
she and Tom picked the
city of Chelsea to start
their first newspaper,
Charla confides, “Since
returning to Michigan
in 2012 Tom has been
working with the busi-
nesses in Chelsea. I've
also been writing the

hometown paper. This
may sound cliché but
we ADORE everything
about Chelsea! We love
how involved they are
as a community, how
there’s a special tight-
knit closeness feeling
that you don't get any-
where else, how there
is always something
going on and events
happening all the time
from Sounds & Sights

food....there is always
new businesses pop-
ping up to enjoy. An-
other thing we love is
the sports...Chelsea is
so extremely talented
when it comes to sports
from the football team,
to the Equestrian team
to Cross Country, the
skating club and ten-
nis, wrestling, baseball,
softball and more. It is
such a fun and exciting

: ﬁ i

August 30, 2019

y of Us

say its, “our hyper-lo-
cal news coverage of
individual communi-
ties...it is a personal
feel...you don’t have to
search for your news...
you know when you
open up one of our
papers it will be full of
that specific communi-
ty's news and events.”
So what makes
the Chelsea Guardian
paper such a success?

Hamilton Publishing
proudly  communi-
cates, “We sincerely
care about and love
what we do and that
goes into each and
every edition of our
newspapers. Also, as
menticned above our
employees, and the
support that we get
from the communi-
ties” Charla adds, “The
community response
of Chelsea has been an
overwhelmingly won-
derful one...we con-
stantly receive thank
you letters and notes

from customers, and all
of the businesses have
embraced and sup-
ported us. We couldn’t
do this without the
support of the Chelsea
community. We love
what we do and we
love them...sincere-
Iy.... and we hope to be
the local paper in Chel-
sea for many, many,
many years to come’
For more information
on Chelsea Guardian
check out the website
at guardiannewspaper-
smi.com.

Missy'’s Little Grass Shack -Celebrating 20 years! | |
Street Dance 4pm-120m :

Live Music from assorted bands




yrant-Lee Phillips Headlines
hird Annual CDL Song Fest

wm Virginia Krueger

Ihe Chelsea Distrlet
tary (CIXLY i very
sased to announce the
hedule for its thisd
aual Chelica Song Fes!
selebration of the art and
aft of songwriting, The
<day Fest takes place
i Saturday, September
. and will fvatare cae-
rone sonagwTitiag
enuring sesslons with
m Dazlels, Judy Banker,
d Anpie Capps; a Varety
serwcape (aign up for your
it nas'y; and a family.
endly cuncert and junior
subadour instrument
rade featuring the
zenitary Frank Allisen.
New this year. the Feat
1l offer 3 phetiomenal
partunity called Play
th the Tland. Thuee
siy iocal songrwr fters will
ve theis nrlg nal sungs
Tevted and wiil wurk with
1elara’s ivn Mo Easy In
hearsal sessions with the
al af a hard perlormance
the Varety Shomzaze,
b considered,
rake submit yuus tab
ert with song chords
4 yrlcs wn leoryell &
elecardiatrict
September 2
The Feat wifl culminate
th headliner &

sllsps [ oan wireluse

S, - i
e Ty [ ST Py

personal converzation with
107cne's Martin Bandyke
followed by an acunstic
performance at Chelses
Firzst Congregational
Church. This is a raro
uppuiiunity to hesr
this acclaimed singer-
songwTiter who was named
Aale Vocalist of the Year by
Roflirg Stone Magazine in
1906 From an eatly career
fruniting the band Graal
Lee Buflaly, to a sting
as the town treshadour
on the jennde televisioa
series Gilmere Garls, to
explaring musical genres
in his sole career. Phillips
coatiues to surprise and
delight lictencrs. The Fest
wil! contznue following
Phillipa's performance
at Zow Zou's Cafe where
L will be available (o1
purchase and signing.
CDL Song Fest 2019
Schedule
Saturday. Seprember 1.1
121 pm, Frank Allson's
Fun Family Concert
& Junicr Trouhadour
Instrumens Pazads; 121 pm,
One-utf e Sehsvritag
Alentnr Sednione 35
pm. Varwty Showease
Featuring Flay with the
Buand Performances; 7
., Drant Lee Bhillips
Livel At Chelsea Firss

Py T S

1IN
“FEST.

Congregatiotnal Church; 8
pm. Song Feat Meet and
Mingie at Zou Zou's Cale

Visit
chelseadistrictlibrary.
orgfanngfest for cnmplete
cvent details and alnng
with informatlon oh how
sy register for seleet
Progrdms

Abuut Grant-Lee Phillips

Grant-Leo Phillips
came lo promineice
in the 1490% with his
bazd Grant Lee Baffalo.
Originally from Stockton.
Californis, Phillips, wha
i1 a registeted member
ol the Creek Native
American uibe, traveled
south to Les Angeies tn
study fiim. but instead
found himseli caught up
in LA's blosseming [ndie
rock scene. Me formed
Shiva Rurlezque, a band
1hat releaded a pair of
albums, belore foundiag
Grant Les Buflaly, which
doubled that output, YWhile
Grant Lee Buffain was
avclaimed ameng critics
and artistn alike (Phillips
wias pamesd 1994 Relling
Stone Male Yocalist of the
Year and Mickacl Stipe
of B E M etaimed their
19493 record Fuzey wds the
best afhum of the year)
the band strugyted tis
find enmmercial
succreas. Phillips
disbanded the
Rroup in 1594
and shifted gears
toward a sl
career Since
2000, Phillips has
relezsed ¢lght
alburms of sriginal
materia) ancd
ancther of covets,
payiny homage
1 his lavorie
music from the
10838 Known
ot soulnl vocals
and intzicte song
suistriction,
Ihillips has 4
loyal follraiog

Letters ...Editor

The Land Sale to Avalon

On Monday, Auguest
12, the BDaxter City
Council unanimously
voted to appruve the
payment in lieu of taxes
{PILOT) ordinance for the
proposed Avalon Housing
deveiopment at 7851 Dan
Hucy Ruad. To read the
cmnplete statement ] ade
at the public hearing,
please visit the website
provided at the end of
this letler or email me at
dexterhousingpetition®
grzi) com. In short,
iy statement provides
svidenze that what
hegan ai a deslye for
Faizh In Action to find &
permanent location for
iL3 satellite food pantry
in Dhexter, curreatly open
fur only 7 bours a week,
has evolved into a real
eitate development that
requires the City of Dexter
ta disproportonately
meet Washtopaw
County’s supportive
housing needs in n way
that places children at a
disprrportionate risk.

The purpose of this letter
in tworfold: {13 to share
additiunal facts about the
pruposed development
with the commyunity and
(2) str address the natire
ef the ongoing public
conversatinn ahout the
development. *

First. snma additional
facts and associated
conclusions. Regarding
the proposed distribution
of kousing types: The
propused development
now includes 15 (61%)
supportive housing unlts—
that's an inerease from
the 12 (50%} supportive
} M

tn meet at least 25% of
the county's need fur
suppartive housing. [Note
that the estite 48130 ZIP
code acrmutita for lemt
than, 4% of the county’s
households)
B ling the beks

respected members of

the community-whether
they be current or

former elected nfficials

or members of formal or
ixfortiral media outicts -
have continued to eunfise
the definiti ol atfordable

that might be rxpected

1o oceur at the proposed
develaptent ~directly
aeroi the sttest fom

the schools, across frum
the playground where
children Iy can be

and supportive houslng
and ignore evidence-
hared concerns about
the criminal and other
nulsanee behaviors that
are associated with

1 % of Lhis type.

scen playing aloagside the
fence, and tn-sidewalks
where childrep walk to
and from school: Per
publicly avallable crime
tnapping data and 4

FOLA reduest for more
detatled incident reports,
in two Avalan supportive
houslng developments of
simllar size with sjmilar
distributions of housing
1ypes, over the past six
months. there kave been
a combined 17 reported
crimes—1i agaaulia, 2
aggravated felony anxauts,
2 damage ta private
property. 1 sex crime,

1 lareeny. and 1 frawd.
You have to extend to

all the properties within

A 1 mile radius of 7651
Dan Hoey Hoad to ind 9
reported criftnes during
that vame poriod of time
Detailed incident departa
for the Sharon Aon
Apartments in Chelsea,
the lirst parmoership
betwoen Avalon and Faith
In Action cerisisting of
just 5 supportive units
{39% af the development),
indicate there have been 6
Incitlents since February
and 20 {acidents since the

ing units prop at
the time of the spen house
on July 1fith. The funding
mechanivm used by Avalon
for this development is
speciflically intended for
peftianent supportive
housing developments and
requires that at least 15
unita ar 35% (whichever
is greater) of the

ani c ta
attract new fani,
uld and youny. Fut
more information
at Phillips. wat
wranteephillips,
fom

devel be designated
as supporiive, On the
ather hand. there are
uther (und hani

d cum)dex was
uaveiled i1 June 018,
These mcidents fasge from
the nalsance $11 harg-up
call to the mare concerning
situativn of a resident
passed out in the packing
lok nod include nodse
eomplaints and diputes
among residents
Da 1 think slat
resilents of she propused
develapment are guing
to directly target schond
hlldzen walking tu ue

that would enable Avalon

paztry for Famb In Actian
and ke more general
atfardable housing units
that waould help thuse

in need here in Dexter.

Please read my most rocent
Rt e L o R LS

TR R mins:

fram school or while on
thetplayground? S, 1

have never axpressed that
eoncers and agtee that

s unlikely. However, ia

it posalble that childeen
walking to ur from school
or on Lhe playground might

¥es, [ can point you to
direet quates and am happy
1 diy %0 Upen request,
hewever, !'do not think
it in in the communaty's
best interet 1o dilute this
important conversatinn
with persona) characler
atencky, Rather, | raise this
point beeansa, peyardless
af how my persistence
In this matter has been
perceived of portrayed
ta date, [ value (1) a
local government that,
when making a decision,
conaiders all the evidence.
makes a legitimate effurt
to gather representative
and accurately informed
resident input, and
is honest, securate,
and transgarent in ita
communicatinn about
ita decision and (2} local
wmedia that is unbiased
it it3 repording and,
when televant, diicloncs
any potentlal conflict of
interest. T think o of you
do, tou

¥our next opportunities
1o shoew your support
fur or opposition 1o this
development are at the
public hearing regarding
the zoning and site plan
on Tuesday. September
3 and the public hearing
reviewing the site plan
agd zoning and the Lind
sale 1o Avalos en Monday,
Sceptember 9. Huth
meetings are a1 7pe At
the Dexter Senior Center
{7720 Ann Arbur Sareet)
Because the Washteaaw
Housing Alliance is making
a concerted effort 1o
stack thewe meetings with
suzpporters who are given
talking points, | thiak it =
anly fatr that | encourags
any af yeu who share my
concerna lu paraphrase i
qunte directly any of the
statements | have made
to date I you ore ypable
1o attend those fertings.
conxsitler emailing methars
of ciny eruncil dirc\::&

= ——— e AN 1L

pm, 5 o 'munbeenu.-n:d
e e R
m 9 a.m. until ing ). be

noot, The fillbu::kum :':n:h Inf stllt exhibita, stop o ;:;‘h‘j:!;;;y ]:I'l'll:sm

th i e infurmar f

S BTSN i .

exhibis, A digital the gleage doar, and apk e website, :

the faltbook can be ooy [PYOUL exbibitur number wmifgi'.:’i';ﬁ,”ﬂii’i‘° . i

une

or obtain a Bdmber, if you
are 3 new exhibitor The
voltateern at the table will
ive you the numbery and
entry sheeta, and help yoy

online at www.aalinefalr,
ori, Just click on =Fair
Book By Sectinns® and
all the classes, ules ang
fequirements #ill be

ar more uf the .
20'19 Saline Cnr::::n::;he
Fair, August 24 September
2. Whether yoy might be
intervsted in awusting with

-
’ tisted find the departnient

: / l‘ 4 ? l‘ (] = the i b ey o go LA B i, g % Sductiona
& A ‘) “treen” and not print ‘Hn All the degartment aroas o pruviding

He Aeneral fair help, check our
the apportun(ties linted

en the wubsite at waw

have exhibitor Lagy for 5
exhibit. Take your :ﬂuﬁ:u:
10 the designated arpa,

tairhook, havver if
" you
have problems accessing

satinefair.ary
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Circulation Supervisor’s Report
August 2019

e Circulation — 24,141 or 2% lower than last August;
194,806 or 1% higher than last year.

e Patron Count- 14,060 for August;
112,769 Year to Date.
** Does not include offsite programs.

e Circulation by township- for August —

o Dexter = 11% of total transactions
Lima = 12% of transactions
Lyndon =14% of transactions
Sylvan = 15% of transactions
Chelsea = 34% of transactions

OO0 00

» August Circulation: 83% were items from Chelsea and 17% were inter-loaned items.

» Automated phone renewals in August— 36, Self-check was 12% of items checked out in August;
Overdrive = 2489 in August; RBDigital = 421 in August; Hoopla = 283 in August.

e Registrations for August— 99 new cards; 6863 total card holders
*Dexter = 884 cards; Lima = 777 cards; Lyndon = 1005 cards
*Sylvan = 1160 cards; Chelsea = 2474 cards; Nonresident = 563 cards

Circulation Activities:
s  Wereceived 4 to 9 tubs in the run each day M-F with a total of 142.5 in August.
» Hotspot holds for August: Sprint = 0; Verizon = 5; AT&T = 5.
e Continued to work on our “Apron Strings” exhibit, researching uses for aprons and developing
some activities for our patrons.
e Attended our Staff In Service.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17, 2019 Meeting

Approval of 2020 Budget for the Chelsea District Library

Background:
On August 20, 2019, the Chelsea District Library board held a budget hearing on the

2020 FY Budget. The budget is ready for approval by the CDL board.

Action:
The Chelsea District Library board hereby approves the presented 2020 FY budget for
the Chelsea District Library.

Anne Merkel, Board Secretary Date



Y



Resolution No. 2019-9-17 @ 1.9190
Chelsea District Library
2020 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgets for calendar year 2020; and

WHEREAS, the Library Board has advertised the proposed millage rates in the The Sun Times News/Chelsea
Update on Wednesday, July 24, 2019 and held the public hearing on the budget and the

proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting

Act (Truth in Budgeting) on Tuesday, August 20, 2019; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea Disirict Library Board of Trustees adopls
the 2020 budget as follows:

General Fund

Expenses FY 2020 Budget|
Personnel Expenses 1,168,519
Supplies 19,150
Professional Services 63,027
Maintenance Services Contracts 139,050
Telecommunications 38,320
Promotional Materials 62,835
Programming Expenses 101,785
Volunteer 2,400
Utilities 61,715
Board Expenses 3,500
Automation Services 43,020
Equipment 28,900
Staff Dev. & Travel 23,985
Capital Expenses 70,000
Collection Expenses 170,770
Capital Reserve Fund 12,400
Total Operating Expenses: $ 2,009,376




Be it further resolved that the revenues, other incomes, debits and fees are estimates as follows:

General Fund 2020

District Revenue 1,844,026
Other Government Income 55,000
Fees 24,500
Interest and Dividends 50,000
Contributions, Donations & Grants 24,350
Sub-Total $ 1,997,876
DDA TIFA Tax Caplure $ 20,000
PPT Reimbursement $ 40,000
Total Income $ 2,017,876
From Capital Improvement Fund $ 31,500
Total Income including Capital improve. Fund $ 2,049,376

Be it further resolved, that the Library Director is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library board.

Be it further resolved, the following property tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library.

Rate Estimated Revenue
Operating Millage 1.9190 1,844,026
Bond Debt 0.6500 624,605
Total Millage 2.5690 2,468,631

I, Anne Merkel, hereby certify the above Resolution No. 2019-9-17 was duly approved
by the Chelsea District Library Board of Trustees assembled at a regular meeting held
September 17, 2019

Anne Merkel, Secretary
Chelsea District Library
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Instructions For Completing

Form 614 (L-4029) 2019 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These instructions are provided under MCL Sections 211.24e
(truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headlee), and 211.36 and
211.37 (apportionment).

Calumn 1: Source. Enter the source of each millage.
For example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, etc, Do not include taxes levied on the Industrial
Facilities Tax Roll,

Column 2: Purpose of millage. Examples are: operating,
debt service, special assessments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 3 of 2019 for more explanation.)
A local school district may use the following abbreviations
when completing Column 2: “Operating ALL™ and “Operating
NON-HOME", “Operating ALL" is short for “Operating millage
to be levied on ALL PROPERTIES in the local school
district” such as Supplemental (Hold Harmless) Millages
and Building and Site Sinking Fund Millages. “Operating
NON-HOME" is short for "Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
disirict” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless} Millage.

Column 3: Date of Election. Enter the month and year
of the election for each millage authorized by direct voter
approval.

Column 4: Millage Authorized. List the allocated rate,
charter aggregate rate, extra-voted authorized before 1979,
each separate rate authorized by voters after 1978, debt
service rale, etc. (This rate is the rale before any reductions.)

Column 5: 2018 Millage Rate Permanently Reduced by
MCL 211.34d (“Headiee”) Rollback. Starting with taxes
levied in 1994, the “Headlee” rollback permanently reduces
the maximum rate or rates authorized by law or charter. The
2018 permanently reduced rate can be found in column 7 of
the 2018 Form L-4029. For operating millage approved by
the voters after April 30, 2018, enter the millage approved
by the voters. For debt service or special assessments not
subject to a millage reduction fraction, enter “NA” signifying
“not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction cerlified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2019 Millage Reduction Fraction Calculations
Worksheet. The millage reduction fraction shall be rounded
to four (4) decimal places. The current year millage reduction
fraction shall not exceed 1.0000 for 2013 and future years.
This prevents any increase or “roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2019, For debt service or special assessments not subject
to a millage reduction fraction, enter 1.0000.

Column 7: 2019 Millage Rate Permanently Reduced
by MCL 211.34d (*Headlee") Rollback. The number in
column 7 is found by multiplying column § by celumn 6 on
this 2019 Form L-4029. This rate must be rounded DOWN
to 4 decimal places. (See STC Bulletin No. 11 of 1999,
Supplemented by Letter of 6/7/2000.) For debt service or
special assessments not subject to a millage reduction
fraction, enter “NA” signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction
{Truth in Assessing or Truth in Equalization). List the
millage rollback fraction for 2019 for each millage which
is an operating rate. Round this millage rollback fraction
to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.
For counties, villages and authorities, enter the Truth in
Equalization Rollback Fraction calulated on STC Form
L-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FORALL CLASSES. Use 1.0000 for an authority located in
more than one county. For further information, see State Tax
Commission Bulletin 3 of 2019. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on
STC Form L4034 as TOTAL TAXABLE VALUE BASED ON
ASSESSED VALUE FORALL CLASSES/TOTAL TAXABLE
VALUE BASED ON SEV FOR ALL CLASSES. The Section
211.34 Millage Rollback Fraction shall not exceed 1.0000.

Column 9: Maximum Allowable Millage Levy. Multiply
column 7 (2018 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 {Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulletin No. 11 of 1999, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Column 4.

Column 10/Column 11: Millage Requested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowable millage levy (column 9), A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211.24e have
been met. For further information, see State Tax Commission
Bulletin 3 of 2019, A LOCAL School District which levies
a Supplemental (Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004 regarding the change in the collection
date of certain county taxes.

Column 12: Expiration Date of Millage. Enter the month
and year on which the millage will expire.
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Chelsea District Library
Board of Trustees
2019 Board Committees

Governance
Appendix #3
Approved: January 15, 2019
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