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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, October 20, 2020—6:45 p.m.
Remotely via Zoom

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments
Board Meeting Minutes Approval — September 15, 2020

" Approval of the September Operational Checks

Approval of September Financial Reports
Director’s Report & Friends Report

Public Comment

Action Items
Donations

Discussion Items

. At-Large Board Seat

DDA/TIFA
Board Retreat

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Qutreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meceting held in
public.” The difference between these two types of meetings is that a public meeting 1s usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, September 15, 2020 6:45 pm
Meeting Location: Remote, Using Zoom

Trustees in Attendance: S. Lackey, TJ Helfferich, G. Munce, J. Carr, E. Sensoli, & C.
Taylor.

Trustees Absent: A. Merkel
Staff: Director L. Coryell & C. Berggren.

Guests: None

Welcome and Call to Order
S. Lackey called the meeting to order at 6:47 p.m.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by C. Taylor to approve the agenda, as

presented. Discussion: None

All Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by TJ Helfferich, SECONDED by G. Munce to approve the minutes of
the August 18, 2020 Budget Hearing Meeting. Discussion: None

All Ayes: 6-0

MOTION made by C. Taylor, SECONDED by G. Munce to approve the minutes of the
August 18, 2020 Board Meeting. Discussion: None
All Ayes: 6-0

MOTION made by TJ Helfferich, SECONDED by G. Munce to accept the General Fund
Operational checks for August, 2020. Discussion: None
All Ayes 6-0



MOTION made by J. Carr, SECONDED by C. Taylor to accept Financial Reports for
August, 2020. Discussion: None

All Ayes: 6-0

Director’'s Report Update:

L. Coryell update:

Two changes coming to our curb-side service, both starting October 5: we will
start circulating laptops and Saturday hours will be extended until 5 p.m.

Lori is currently working on a public Covid update for the library and that should
be available in the next couple of weeks.

Friends Report:

Jan reported that Books By Chance is eliminating it's online sales service, so we
have lost them as a resource. The Friends will need to decide what to do with the
27 boxes that Books By Chance is returning and how to sell these more valuable
books going forward.

Gary asked how the Staff In-Service went with Torrance Learning and
commended the library for using a local business. Lori shared that it went great
and that she and Susan have discussed using them for a similar program for the
Board Retreat.

TJ suggested maybe using Abe's or Powell's for online book sales and asked
about Young at Art and whether people were coming to the exhibit? Lori reported
that people are coming, including Jan, and that the reception has been excellent.
TJ was also wondering if the library could put pictures of books on shelves for
browsing purposes onto the website, similar to what we do on Facebook, so that
those not on Facebook have the same opportunity to browse parts of our
collection? Lori thought that was a great suggestion.

Gary asked how we're doing Training By Request as part of the Strategic Plan
and mentioned that this is still a necessity for individuals at the Senior Center.
Lori assured him that we are still offering this service and will work on getting the
word out.

Other Reports Notes: None

Public Comment: None

Action item #1: 2021 Budget Approval
MOTION made by C. Taylor, SECONDED by G. Munce to approve the library's

proposed 2021 budget that was discussed at the August 18 Budget Hearing.
Discussion: None



Roll-Call Vote:

Elizabeth Aye
Jan Aye
Gary Aye
TJ Aye
Charlie Aye
Susan Aye

All Ayes 6-0

-

Committee Reports

Policy Committee —
Finance Committee —
Personnel Committee —
Nominating Committee —

Community Outreach Committee —

Public and Board Comment: None

Other Items: Gary asked how far along board members were in their terms and
whether anyone was up for reappointment? Lori answered that only TJ's term is up at
the end of this year, and as an At-Large appointee, it's up to the board to reappoint her.

Adjourn:
MOTION made by C. Taylor, SECONDED by E. Sensoli to adjourn the meeting at 7:34
p.m.

All Ayes, 6-0

Janice L. Carr, Board Secretary Date
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2:19 PM Chelsea District Library

10/12/120

Accrual Basis Donation and Restricted
January through September 2020

Ordinary Income/Expense
Income
674 - Contribution & Donation
674.110 - Deslgnated Adult Programming
674.111 - Designated Youth Programming
674,112 - Dasignated Music Focus Programs
674.120 - Undesignated Donation
674.141 - Designated Technology
674.150 - Continuing Education Restricted
674.400 - Community Read Donations
Total 674 - Contribution & Donation
675 - Private Grant Sources
675.100 - Community Found Southeast Mi
675.400 - Chelsea Ed Foundation
Total 675 - Private Grant Sources
Total Income
Gross Profit
Expense
727 - Supplies
727.900 - Supplies Restricted Gifts
Total 727 - Supplies
850 : Telecommunications
850.300 - TLN Internet Service
850.910 - WiF! Hot Spots - Restricted
Total 850.300 - TLN Internet Service
Total 850 - Telecommunications
884 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authors
884.953 - Youth Prag Rest Chelsea Ed Foun
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.960 - Sonic Sundays Restricted Gift
884.961 - Songfest - Restricted Gift
884.962 - Music In the Alr - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist In Resdience Restricted
Total 884.500 - Artist In Residence
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.912 - Adult Prog Rest Gifts General

Jan - Sep 20 Budget $ Over Budget
1,000 7,250 (6,250}
3,250 6,500 (3,250}
3,000 4,000 (1,000}

525 525 0
3.000 3,000 0
600 600 0
1,500
12,875 21,875 (9.000)
15,000 2,000 13,000
0 1,000 {1,000}
15,000 3,000 12,000
27,875 24,875 3,000
27,875 24,875 3,000
111
i
3,000 (3,000
0 3,000 {3.000)
0 3,000 (3.000)
437 3,000 {2,563)
0 1,000 (1.000)
437 4,000 (3,563)
437 4,000 (3.563)
0 0 0
0 1,000 (1,000}
1.762 3,000 (1,238)
1,762 4,000 {2.238)
0 1,000 {1,000)
0 1,000 (1,000)
0 1,500 (1,500}
2,503
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2:19 PM Chelsea District Library
10/12/20

Accrual Basls Donation and Restricted
January through September 2020

Jan - Sep 20 Budget $ Over Budget
864.913 - Adult Prog Rest Gifts SRP o 750 {750}
884.914 - Adult Prog Rest Gifts MWest LW 2,707 5,000 {2.293)
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1.000)
Total 884,910 - Adult Programming Restricted 5,210 8,250 (3.040)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl 0 1,000 {1,000)
884.923 - Youth Prog Rest Gifts SRP 1,655 2,500 (845)
Total 884.920 - Youth Programming Restricted 1,655 3,500 (1,845)
Total 884 - Programming 9,064 20,750 (11,686}
967 - Equipment
967.900 - Equipment Restricted Gifts
967.910 - Equipment Rest Gifts 3,504 205 3,299
Total 967.900 - Equlpment Restricted Gifts 3.504 205 3,299
Total 967 - Equipment 3,504 205 3,299
969 - Continuing Education Expenses
969.600 - Staff Training
969.940 - Staff Apprec - RestriCovid-19 955 1.100 (145)
Total 969.600 - Staff Tralning g55 1,100 (145)
Total 969 - Continuing Education Expenses 955 1,100 (145)
982 - Collection Expense
982.910 - Adult Collection Restricted 500 600 {100}
Total 982 - Collection Expense 500 600 {100}
Total Expense 14,134 25,655 (11.521)
Net Ordinary Income 13.741 (780) 14,521
Net Income 13,741 (780) 14,521
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Library Director’s Report
Respectfully submitted for October 2020 Board Meeting

Staff Announcements/News
September Staff Work Anniversaries
o Library Assistant Deb Pilarz, 14 years on September 8
Library Aide Julie Pecka, five years on September 15
Assistant Director Linda Ballard, 25 years (huzzah!) on September 18
Library Assistant Amy Zoran, eight years on September 27
Head of Technology Scott Rakestraw, one year on September 30

Please join me in congratulating them for their hard work on behalf of our library
community!

Staffing Updates

It is with very mixed emotions that I inform you that Ron Andrews left CDL -- his
professional home for the past 18-plus years. His last day at CDL was September 30. He
left to pursue new opportunities at the Saline District Library (a mere six miles from his
home and fewer hours). I know that, like me, you will miss Ron and all the good things
he brought to his role as Head of Technology Services. He was actively engaged in the
changes and transitions that helped create the wonderful library we are today. Please
join me in wishing Ron well as he sets off on the next part of his life’s journey. He will be
greatly missed!

In light of this and based on stellar work performance, Scott Rakestraw has been
promoted from Network Administrator to Head of Technology Services. I am grateful
Scott accepted this role change as he brings a fresh perspective, an enviable skill set, and
a team approach to the position.

These staffing changes also present an opportunity to reconfigure the Technology
Department to respond more effectively to the increasing role technology plays and will
continue to play in library services. To that end, we have posted a Computer Technician
I position (details may be viewed here). We plan to add another position to this
department in the near future. I am looking forward to exciting opportunities and
progress as a result of these changes!

CDL Responds to COVID-19

Recently, the Michigan Supreme Court ruled that Governor Whitmer did not have the authority
after April 30 to issue or renew any executive orders (EOs) related to the COVID-19 epidemic.

In the absence of these EOs the State Department of Health and Human Services and the
Washtenaw County Health Department have issued orders that continue the EOs' health
measures. You may find the County Health Department's Public Health Emergency Orders here.
The Michigan Department of Health and Human Services' Gathering Prohibition and Face
Covering Order may be found here. All relevant library-related COVID-19 materials have been
updated to reflect this change.

Furthermore, legislation is being fast-tracked so that many of the things enshrined in the EOs
will be part of statutes (for example, allowing our library board to maintain virtual meetings
through the end of the year).



Based on these developments, CDL will continue operating under Stage 3 of our Reopening
Plan. Beginning the week of October 5 we added laptops for checkout and extend Saturday
hours from a 3 PM closing to a 5 PM closing. We are especially focused on how to provide
collection browsing opportunities to the public in place of in-person activity. There’s been a
good deal of creative ideas shared on this front, and I look forward to implementing some of
them. We will share more information and details as they develop.

I shared the following with CDL staff in response to questions they may receive from the public
on our reopening plans:

Protecting the health and safety of the CDL staff and community and stopping the
spread of the COVID-19 virus are paramount in the decisions we make lo services
offered during these unprecedented times. Every library considers many factors when
determining if it is safe to reopen their individual buildings to the public.

CDL continues to monitor the pandemic across the region and the State of Michigan.
Our Reopening Plan is informed by the Ml Safe Start Plan and guidelines from the CDC,
the Washtenaw County Health Department, OSHA and MIOSHA.

Be assured that all of us here at CDL look forward to the day that we can unreservedly
open our doors lo the public. Until that time, please let us know how we might help you.
Like many of the libraries in southeast Michigan, we continue to readjust our service
model to provide you with access to the best resources and services possible without
endangering our staff and community.

Please let us know if you need assistance with any of the following:

» Virtually browsing the collection OR receiving custom book recommendations

o Placing holds and scheduling curbside pickup for books, DVDs, CDs and more

= Using online ebook, audiobook, and magazine services such as Libby, Hoopla,
or RBDigitial

» Using online databases

« Registering for and aftending our virtual events and activities

« Finding access to wifi

» Borrowing a laptop, kindle, launchpad or other electronic device

» Renewing your library card

MML’s CDL Classification and Compensation Study Update

The study is underway! On September 24, staff participated in a brief Zoom orientation meeting
with MML representatives to share how the process works and their role in it. Following the
orientation, Job Analysis Questionnaires were distributed to all staff, completed by them, and
sent to their supervisors for review. Linda and I have collected these and are in the process of
reviewing them before sending to MML. Individual employee interviews will be scheduled with
select staffers as well. MML will use this information as well as data from comparable libraries
to perform a complete and thorough market survey of pay and benefits at CDL. This study will
help us recruit and retain highly qualified and competent staff within an internally equitable,
market-competitive, and fiscally responsible pay system.

Michigan Public Library’s Library Trustee Manual, 2020 Edition
The updated manual is available here. If you would like a printed copy, please let me or Chris
know.



Chelsea District Library
Assistant Director’s Report
September 2020

Facility update

Fall is the time that the outside yardwork and pest spraying wraps up. It is not totally

completed until the majority of leaves fall, then the last raking can be done, the window well
cleaned out, and the gutters cleaned, most of which happens in Oct/Nov. Fall/winter
inspections still outstanding include fire alarm/suppression, roofs/gutters, and plumbing. We
also had our regularly scheduled maintenance on the hvac system to prep for colder weather. |
am also working with Johnson Controls to find a solution for our very cold lobby, which basically
involves increasing heat and air pressure in the vestibule. | have my fingers crossed that the
new plexiglass shields will help with those efforts but won’t know until we get our first string of
cold days and lobby pick-up begins.

Continuing Ed/meetings/projects

Webinars took a back seat this month to two large projects:

1) Our building/liability insurance annual renewal- mostly done online but it takes time to pay
attention to the details and possible changes;

2) The salary survey- Lori and | met to decide the scope of the project, then we met with Mandy
from MML to discuss our decisions and what they needed from us. All of the included job
descriptions had to be reviewed and updated before we could start. MML sent a job analysis
form that each staff person whose job was being evaluated was to complete, along with a copy
of their job description. They will fill out the analysis and send it to their supervisor, who will
review it and make any clarifying comments they feel are necessary, then send on to Lori and |
for review. There are two more forms we complete- one detailing our benefits offerings and
one listing each staff person, what job they hold, how long they have been at CDL, and what
they are being paid. We then send all of that information on to MML by Oct. 23 so they can
start their end of the process.

One last meeting of note was with Lori and Jan Carr to discuss the status of the Friends’ book
sale and make sure we are all on the same page about how to proceed.

CoviD

With the state Supreme Court decision invalidating the governor's executive orders, our focus is
now on the MDHHS, WCHD, CDC, and OSHA for guidance on making our way through this
pandemic. MDHHS implemented their own emergency orders, keeping in place much of what
the EOs had initiated so not much will change for us on a day-to-day basis. We also updated our
Reopening Plan and our COVID-19 Preparedness and Response Plan to reflect these changes.

Lastly, September 18* marked my 25" year anniversary here at CDL. Little did | know when |
was hired in 1995 to be the part-time administrative assistant that | would be starting what
would become such a challenging and satisfying career! Words can’t fully express how grateful |
am for all of the opportunities for growth, both personal and professional, that working with so
many amazing people here at CDL has afforded me. To have found a job that matches my skill
set so well and allows me to grow in ways | never imagined is more than | ever expected, and |
appreciate the opportunity to serve this community every day.

Respectfully submitted- Linda Ballard, Assistant Director






Information Services Report: September 2020
Shannon Powers, Head of Information Services

Program Information

This month we trialed a variety of socially distanced programs and activities, virtually and in-person.
Chelsea Community Reads Against Racism took place, the Sculpture Walk in person and virtual tours
kicked off, and we opened the McKune room to carefully monitor in person visits for the Young at Art
display. It was wonderful to see patrons in person again, if behind masks and in a limited capacity.
Altogether, we offered 29 virtual programs, with 597 attendees, and 4 awareness events, with 389
attendees.

Date Event Attendance (Live) /Attendance
(Recorded)

Adult Programming (Programs 7, Attendees 199)
9/2 Reading Glasses Book Club 7
9/8 Busy People Book Club 4
9/12 Chelsea Reads Against Racism Virtual Read-In |3
9/19 Adult Sculpture Walk Guided Tour (in-person) [10
9/28 lobNow Video tutorial 10
0/29 Chelsea Reads Against Racism book discussion [13
September Chelsea Reads Against Racism participation 153

(checkouts on print, ebook, audiobook, and
classroom set books)
Early Literacy (Programs 6, Attendees 111)

9/2,9/9, 9/16,9/23 |Live Storytime 5,4,5,3,8 19,9,10,33
9/30
0/24 Dance Along Sing Along 15

Youth Programming (Programs 5, Attendees 64)
9/8,9/22 Book Talk Tuesdays 5, 5 S, 4
9/15 Tween Book Club 7
G/26 Paint Party! Take Home Kits 22
a/27 [Kids Sculpture Walk Tour (in-person) 15

Teen Programming (Programs 6, Attendees 39)
9/3,9/7, 8/20, 8/27 [irtual That Thursday Thing 4,1,3,5
9/8 Pizza and Paperbacks Teen Bookclub 5
9/26 College Essay Writing Workshop 20
General Programming {Programs 5, Attendees 184)

9/7 Young at Art: Life Imitates Art contest |4
9/9 Young at Art: Children’s lllustrator at Work la
September Young at Art Exhibit (in-person) 31
September Young at Art Exhibit (virtual) 42
September Sculpture Walk (virtual tour) 53

Outreach/Awareness {Programs 4, Attendees 389)
9/2,9/9, 9/16 SportPort Giveaways 108, 205, 53
September Ebook video tutorial for schools 23




Information Services Report: September 2020
Shannon Powers, Head of Information Services

Department Highlights

e We rejuvenated a book browsing social media series, Whatcha Reading Wednesday, to increase
virtual browsing opportunities for patrons and promote our custom book recommendation
service
We prepped programs and events for the winter newsletter

e Kids Reads Comics planning continued, including investigating ways to stream live across
multiple platforms to ensure maximum audience reach

e We prepped for additional curbside services, including perfecting our process for scanning and
printing, and preparing to offer video browsing sessions

Reference, Collections, and Deliveries

Services Sep. 2020
Reference Questions 565
Homebound & Deposit Book Deliveries 31
OCLC Interlibrary Loan 0




Technology
September 2020

From:
Ron Andrews
Head of Technology

Thank you all for allowing me to provide technology service
to the Chelsea District Library service area. It has been an honor.

DATA SERVICES JAN FEB MAR APR MAY JUN JUL AUG = SEP
2670136 Motspots: Total GB Used 1112.76 2989.04 2783.47 4922,05 3981.61 3756.08 3385.36 2455.39 1315.6
69.28 - Lima Township (GB) 063 0.87 95 NA NA 10.52 26.13 813 124
132.48 - Sylvan Township (GB) 228 10.09 103 NA NA 23.98 2464 3248 28.7
11698.84 - Mobile Beacon (GB) (17th) 689.45  1469.18 112747 313489 125328 9788 8209 950.37 12745
16844.56 -- Litirary Circulating Hotspats {GB) 4204 1508.9 1636.1 17876 272833 274278 251369 14634 20438
203 Hotspot Devices Circulated 33 33 26 NA NA 21 29 28 33
2083  Public internet - Computer Sessions 861 921 301 0 0 0 0 0 0
5564  Public Internet - Wireless Logins 1341 1277 934 244 213 347 425 381 402
ONLINE SERVICES JAN FEB MAR APR MAY JUN JUL AUG  SEP
60285 Website Sessions 8886 8249 8407 3524 3141 7365 7171 6678 6864
30473  Website Users 4704 4394 4995 2043 1855 3591 3207 2943 2741
12970 AUDIO Downloads Tota! 1352 1248 1281 1475 1610 1537 1527 1488 1452
10346 - Audio: Overdrive 1181 1096 1078 1118 1206 1205 1200 1166 1096
2624  -- Audio: Hoopla 171 152 203 357 404 332 327 322 356
1175  VIDEO Downloads Total 38 35 65 139 114 188 213 203 180
49 -- Video: Overdrive {streaming only) 5 1] 4 8 22 4 0 4 2
1126 - Video: Hooplo 33 35 61 131 92 184 213 199 178
20681 EBook Downloads Total 1491 1426 1941 2822 2926 2584 2542 2483 2466
19217 - eBook: Overdrive 1423 1363 1839 2616 2636 2355 2354 2312 2318
1464  — eBook: Hoopla (7] £3 102 206 290 229 188 171 147
34826 TOTAL Downloads 2881 2709 3287 4436 4650 4309 4282 4174 4098

*» NA: In some instances vendors may be unable to provide complete data; NA is Indicated where data is “Nat Available™,
Network Report
September 2020
From:
Scott Rakestraw

Technology Monthly Summary - Page 1 September 2020




Network Administrator

Just a quick note to thank everyone for the vote of confidence....

[As shared on Facebook]

1 fell in love with this community the first time 1 visited many years ago. ltisa
genuine privilege to work with such a dedicated group of professionals at this
amazing library. CDL is known for great service, delivering quality technology
services and being one of the best small libraries in America. I'm looking forward to
meeting the challenges and exploring all the opportunities that come our way.

Thank you to Director Coryell and Assistant Director Linda Ballard for the vote of
confidence. Your combined passion for excellence and dedication to service are an
inspiration to the entire staff, our district and the profession.

Project/Task List

Participated in cross-training and transition planning prior to Ron’s departure.
Participated in staffing and technology department role discussion.
Reviewed projects, budgets and technology plans.

Daily support to remote work force as needed.
DS Duties as scheduled.

Review budgets and procurement.

Provision laptops for enhanced service levels.
Outreach support as needed.

Web site support.

Exhibit support.

Scott Rakestraw

Technology

Monthly Summary - Page 2 September 2020



Marketing Monthly Board Report (Sep. 1-30, 2020):

Young at Art, a month-long art exhibition showcasing the original illustrations
from Caldecott award-winning artists, was held in McKune by appointment and
was the focus of my time during September. The library followed health
department guidelines which shaped the way the show was shared with the
public. | played an active role during the show giving tours to visitors within those
guidelines. | was very active in the preparation of the show as well, which
included designing the floor plan, suggesting ideas for hanging the show, assisting
with the hanging of the art, and working with the librarians to create custom signs
that enhanced the show using the established library branding. To engage with
the public Marketing enlisted a local artist, Jennifer Carson, who filmed the
process of watercolor painting. The time-lapse video was played onaloopona TV
screen in the show. Telling the story of the creative process, Jennifer’s art was
also on display as an example of an artist’s studio, which included her sketches
and finished pieces. Jennifer also worked with Adult Librarian Laura Brown and
presented a question and answer live program while she painted a new
watercolor. Her son composed and played the music for the time-lapsed video
which served as the background music and enhanced the visitors' experience
while viewing the art show. An anonymous donor supplied books that were on
display during the show featuring the namesake for the Caldecott award, and a
book was offered in a drawing for those that attended. A survey to capture the
public’s review of the show was filled out by nearly all visitors and included
comments such as:

» Thanks for keeping art accessible during this pandemic.

* More, more, more! Nice music and video — made the atmosphere really
special.

* Very cool to see the original artwork, some with notes and registration
marks, and then to see how they appeared in the actual books.

e | appreciated the zoom talk with Jennifer Carson too.

A selfie sign allowed visitors to take a picture of themselves and the artwork to
remember their experience at the show. The event was promoted through social
media channels, banners on display throughout Chelsea, advertisements in the
local paper and online, in the printed and digital newsletters, and on the website.



A virtual tour of the exhibit was filmed by the librarians and is also promoted
through digital marketing. All in all, marketing was hands-on for the preparation,
promotion, tours, and supporting elements of the exhibition.

Marketing Assistant Monthly Board Report (Sep. 1-30, 2020):

September is always a busy month in the marketing department. Library Card Sign
Up Month and the Young at Art exhibition were kicked off and we locked forward
and planned marketing for October’s Kids Read Comics. We continue to work to
find creative ways to keep digital communications active and engaging.

Website:

Reached out to Gary Dosey of Chelsea School District's technology staff to
ensure Wi-Fi access points were still available and updated COVID-19 page to
reflect updated CSD Wi-Fi access.

Created 2020 Voting Resources webpage to give accurate, unbiased
information about polling locations, absentee ballots, and other election and
voting-related information.

https://chelseadistrictlibrary.org/voting resources/

Coordinate with Shannon Powers and Elaine Medrow to add virtual tours of
SculptureWalk and Young at Art to the website.

Social Media:

Created Facebook event for Kids Read Comics and reached out to local
comics stores to increase reach and build interest in the event. Coordinated
with Edith Donnell to ensure Facebook Live events will work on a cross-page
basis with Kids Read Comics.

E-newsletters:

Continued to write weekly eNewsletters to communicate library services, programs,
and collections. As necessary, | create graphics and find videos to help promote
library services and programs. Open rates continue to exceed industry averages.

Miscellaneous



Coordinated with Elaine Medrow to write and/or edit articles for winter
newsletter, including On the Cover, Check it Out, Meaningful Connectivity,
and local glass artists feature article

Coordinated with Edith Donnell to write and distribute Kids Read Comics
Press Release

Coordinated with Lori Coryell and Elaine Medrow to distribute 9-24-20
Director’'s Update with enhancements to Curbside service to local press
agencies, and publish on Google and via eNews.

Visited with Winter Newsletter cover artists in order to assist with articles
related to their work in winter newsletter,

Created QR code and Google form in August to facilitate a curbside version
of the Monthly Mystery Prize drawing that was held pre-Covid in the youth
area of the library. In August there were 18 entries, and in September entries
increased to 59! The prize drawing was available on the Curbside Pickup
tables, and promoted on social media and in the eNews. | am happy with the
fncrease in participation.

Coordinated with the Friends of Chelsea District Library to create graphics
and social media campaign to help promote their membership drive and
National Friends of Libraries Week (Oct 18-24).






Circulation Supervisor’s Report
SEPTEMBER 2020

Circulation = 12,035 in September; These numbers were corrected for June, July & August as | had
not included the online eBook checkouts.

Patron Count- 4,275 for September;

Circulation by township- for September
o Dexter = 12% of total transactions
o Lima=11% of transactions
o Lyndon =13% of transactions
o Sylvan = 16% of transactions
o Chelsea = 38% of transactions

September Circulation: 61% were items from Chelsea and 39% were inter-loaned items.

Automated phone renewals in SEPTEMBER- 1; Overdrive = 2969 in SEPTEMBER; RBDigital = 842 in
SEPTEMBER; Hoopla = 690 in SEPTEMBER.

Registrations for SEPFTEMBER— 27 new cards; 6926 total card holders
*Dexter = 887 cards; Lima = 802 cards; Lyndon = 987 cards

*Sylvan = 1184 cards; Chelsea = 2510 cards; Nonresident = 556 cards

September continues to be busy for circulation:

We had three anniversaries in the circ department this month: Deb celebrated 14 years, Amy
celebrated 8 years and Julie celebrated 5 years. Congratulations!

Holds continue to increase.

Fun Fact on Curbside: We are getting many new patrons who have not done curbside yet. Phone
calls between 10:00 am to 1:00 are still the order for the morning.

Attended weekly management meetings via Zoom

Attended the bi-monthly TLN circ meeting and the monthly TLN SASUG meeting.

Patrons continued to call & send emails asking for renewal of their cards. Staff enjoy the phone
calls as it gives them a chance to talk to our patrons.

We had 27 new cards in September all by our online registration.

We received 154.5 tubs from TLN in September, with 7.5 being the daily average.

Our door count was a little more in September with the Sport Port Wednesday, Young At Art &
Sculpture walk numbers added in.

September Update:

Two libraries in our system that opened to the public have had to shut down for 2 weeks or
deep cleaning due to COVID.

Respectfully submitted, Terri Lancaster Head of Circulation
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2020 Meeting

At-Large Board Seat

Background:
TJ Helfferich’s at-large board seat term will expire at the end of 2020 and the board will need to

reappoint TJ to that opening or look into appointing someone else.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2020 Meeting

DDA/TIFA

Background:
The library’s new millage does not specify the transfer of DDA/TIFA funds to the City of

Chelsea, however, the board has shown a commitment to continuing to fund that program in the
past. How to continue is now up for discussion.






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2020 Meeting

Board Retreat

Background:
Susan and Lori have been discussing the 2020 board retreat, but if it is in fact going to occur in

2020, the board needs to figure out when and how to hold it.
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Chelsea District Library
Board of Trustees
2020 Board Committees

Governance
Appendix #3
Approved: January 21, 2020
N0 =0 © 1) Do
Sl o c
} s8E 2£| 82| £ |52
ESE QE| §E| SE | SE
HEH-
390 ao o o |20
TJ Helfferich X Chair
!
Anne Merkel Chair X
Gary Munce X Chair
Elizabeth Sensoli X Chair X
Charlie Taylor X X
Susan Lackey X X
Jan Carr X Chair
Janice L. Carr 1-21-20
Jan Carr, Board Secretary Date







