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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, June 15, 2021—6:45 p.m.
Remotely over Zoom

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Presentation: Maner Costerisan 2020 Audit Report
Compulsory Segments

Board Meeting Minutes Approval — May 18, 2021
Approval of the May Operational Checks

Approval of May Financial Reports

Director’s and Friends Reports

Public Comment

Action Items

. Donations

Discussion Items

. Budget Hearing Notice

2020 Audit Approval

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other [tems

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “mecting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for obscrvation and “Public Input™ at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, May 18, 2021 6:45 pm
Meeting Location: Remote, Using Zoom

Trustees in Attendance: TJ Helfferich (Zooming from the City of Chelsea), G. Munce
(Lyndon Township), S. Lackey (Sylvan Township), J. Carr (Sylvan Township), A. Merkel
(City of Chelsea), E. Sensoli (Lima Township), & C. Taylor (Dexter Township).

Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.
Guests: None
Welcome and Call to Order

TJ Helfferich called the meeting to order at 6:46 p.m.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by A. Merke! to approve the agenda, as
amended. Discussion: Lori added 2020 Audit as Discussion Item #2.

All Ayes; 7-0

Compulsory Segments:

Minutes and Approval of Checks
MOTION made by S. Lackey, SECONDED by G. Munce to approve the minutes of the

April 20, 2021 Board Meeting. Discussion: None

All Ayes: 7-0

MOTION made by S. Lackey, SECONDED by A. Merkel to accept the General Fund
Operational checks for April, 2021. Discussion: None
All Ayes: 7-0

MOTION made by G. Munce, SECONDED by S. Lackey to accept Financial Reports for
April, 2021. Discussion: None

All Ayes: 7-0



Director’'s Report Update:
L. Coryell update:

e The State has reached Step 1 of the Vacc to Normal Challenge, which means
that employees can return to regular work schedules on May 24. Fully vaccinated
(2 weeks after 2™ shot) employees will no longer be required to wear masks, but
still must complete the Daily Health Quiz. Employees not fully vaccinated will be
required to wear masks.

o Friends and volunteers fall under the same guidelines as employees in
terms of masks, but contractors, delivery personnel, and staff assisting
with contractors or delivery personnel must wear masks.

¢ If the positive trend continues, the library is looking to reopen for browsing on
Monday, June 21. Other activities will reopen in stages.

¢ The current library open hours will continue through the rest of the summer.

e The library will also cease to quarantine retumed items.

e Gary asked about continuing remote access to future programs, which Lori
confirmed is a priority. He also stressed that the library needs to continue, and
even accelerate being a community leader when it comes to technology.

¢ MLW numbers were shared.

Friends Report:
e Shannon led a brief orientation for Google Drive.

Other Reports Notes: None

Public Comment: None

Action Item #1: Donations

MOTION made by C. Taylor, SECONDED by E. Sensoli to approve the library’'s April
donations. Discussion: None

Jan, roll-call vote: Susan — Aye, Anne — Aye, Elizabeth — Aye, Gary — Aye, Charlie —
Aye, TJ — Aye, and Jan — Aye.

All Ayes 7-0

Action Item #2: Extending Strategic Plan 2020-22

MOTION made by S. Lackey, SECONDED by A. Merkel to extend the library’s strategic
plan, due to the lost COVID year. Discussion: Make sure it's worded that this only
extends the plan until 2023.

Jan, roli-call vote: TJ — Aye, Charfie — Aye, Gary — Aye, Anne — Aye, Elizabeth — Aye,
Susan — Aye, and Jan - Aye.

All Ayes 7-0



Discussion Item #1: Holiday Observance

» Lori explained that since the 4% of July falls on a Sunday this year and the library
is currently closed (and hours won't change until after the summer) on Sundays
that the staff would need to take alternate days off to cover the holiday. Because
this would cause staffing problems and it's so soon after we reopen, she's asking
that the board allow the observance of the holiday on Monday, July 5, which is
also how banks and other entities are handling the holiday this year. Also, the
library noted that it would be helpful if this was moved to Action sooner, rather
than later, so that proper notification could be given.

MOTION made by J. Carr, SECONDED by E. Sensoli to move Discussion ltem #1 to
Action Item #3. Discussion: None
All Ayes 7-0

Action Item #3: Holiday Observance

MOTION made by C. Taylor, SECONDED by G. Munce to observe the 4" of July
holiday on Monday, July 5, due to the holiday falling on a Sunday and the library not
currently being open on Sundays. Discussion: None

Jan, roll-cali vote: Susan —- Aye, Charlie — Aye, Elizabeth — Aye, Gary — Aye, Anne —
Aye, TJ — Aye, and Jan — Aye.

All Ayes 7-0

Discussion Item #2: 2020 Audit

Lori wanted the board to be aware that in usual times, the 2020 Audit Presentation
would be on the May agenda, but because the auditors were unable to audit onsite this
year, the whole process has taken longer. In short, the 2020 Audit Presentation will be
on next month’s agenda and will need to be approved in June, as well.

Committee Reports

Policy Committee —

Finance Committee — Susan reported minutes.
Personnel Committee —

Nominating Committee —

Community Outreach Committee —



Public and Board Comment: Gary wanted to make sure that everyone was aware of
Chelsea’s new Social District policy, concerning open alcohol is designated areas.

Other ltems:

Adjourn:
MOTION made by S. Lackey, SECONDED by A. Merkel to adjourn the meeting at 7:48

p.m.
All Ayes, 7-0

Janice L. Carr, Board Secretary Date



FINANCE
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325 PM

Chelsea District Library

:?:I:::::Basls Donation and Restricted
January through May 2021
Jan - May 21 Budget $ Over Budget
Ordinary Income/Expense
Income
674 - Contributlon & Donatlon
674,110 - Designated Adult Programming \] o o]
674.111 - Designated Youth Programming 1] o o]
674.112 - Designated Music Focus Programs 2,000 2,000 a
674.120 - Undesignated Donation 1,520 1] 1,520
674,141 + Dasignated Technology 2,000 2,000 0
674.150 - Continuing Education Restricted 00 €00 4]
Total 674 - Contribution & Danation 6,120 4,800 1,620
§75 - Private Grant Sources
675.100 - Community Found Southeast Ml 0 s] Q
675.400 + Chelsea Ed Foundation 0 500 (500)
Total 675 - Private Grant Sources 1] 500 (500)
Total Income 6,120 5,100 1,020
Gross Profit 6,120 5,100 1.020
Expense
B50 + Telecommunications
850.300 + TLN Internet Service
850.910 - WiFi Hot Spots - Restricted 2,000 (2,000)
Total 850.300 + TLN Internet Service 2,000 (2,000)
Total 850 + Telecommunications 0 2,000 {2,000)
884 - Programming
854.210  Youth Speakers
§84.211 + Authors Iin Chelsea
§84.953 - Youth Prog Rest Chalsea Ed Foun 0 2,000 (2,000)
Total 884.211 - Authors in Chelsea 0 2,000 (2.000)
Total 884.210 - Youth Speakers 0 2,000 {(2,000)
884.400 - Music Focus
884.962 - Music In the Alr - Restricted 3,288 (3,288}
Total 884.400 - Music Focus 3,288 {3,288)
884.500 - Artist In Residence
884,970 - Artist In Resdience Restricted [+] 1,000 (1.000)
Total 884,500 - Artist In Residence 0 1,000 {1,000)
Total 884 - Programming o} 6,288 (6,288)
962 - Continulng Education Expenses
969.600 - Staff Training
969.940 - Staff Apprec - Restr/Covid-19 168 600 (432)
Total 969.600 + Staff Training 168 600 {432)
Total 868 - Continuing Education Expenses 168 g00 {432)
982 - Collection Expense
982,500 - Local History Presarvation
982.941 - Chelsea Standard Digitize - Res (13}
Total 982,500 - Local History Preservation {13)
Total 982 - Collection Expense {13)
Total Expense 155 8,888 {8,733)
Net Ordinary income 5,965 (3,788) 9,753
Net Income 5,965 _{3.788) 9,753
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4:01 PM
06/08/21
Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through May 2021

Ordinary Income/Expense

Income
402 - District Revenue
540.100 - State Aid
606.000 - Misc Income & Refunds
607.100 - Non-Resident Fees
645.100 - Copiers & Printers
655.100 - Circulation Fines
665.100 - Interest
666.100 - Investment Earnings
666.500 - Investment Change in Value
674 - Contribution & Donation
675 - Private Grant Sources

Total Income

Gross Profit
Expense

66900 - Reconciliation Discrepancies *

701 - Personnel Expenses
727 - Supplies
801 - Professional Services
803 - Maintenance Service Contracts
850 - Telecommunications
880 - Promotional Materials
884 - Programming
885 - Volunteer
920 - Utilities
960 - Board & Director Expense
965 - Automation Services
967 ' Equipment
969 - Continuing Education Expenses
980 - Capital Expense
982 - Collection Expense
Total Expense
Net Ordinary Income

Net Income

Jan - May 21 Jan-May 20 $ Change 9% Change
1,829,773.82 1,760,929.29 68,844.53 3.91%
£69,795.56 66,597.19  3,198.37 4.8%
0.00 0.00 0.00 0.0%

875.00 1,187.50 -312.50 -26.32%

0.00 1,263.70 -1,263.70 -100.0%

37.80 3,766.06 -3,728.26 -99.0%

210.84 316.60 -105.76 -33.41%
17.581.77 4,724.76 12,857.01 272.12%
-14,122.15 35,514.73 -49,636.88 -139.76%
6,120.00 9,875.00 -3,755.00 -38.03%
0.00 15,000.00 -15,000.00 -100.0%
1,910,272.64 1,899,174.83 11,097.81 0.58%
1,910,272.64 1,899,174.83 11,097.81 0.58%
167.95 0.00 167.95 100.0%
430,141.53  418,071.25 12,070.28 2.89%
3,526.58 5,290.69 -1,764.11 -33.34%
27,073.65 24,571.86 2,501.79 10.18%
47.361.25 4268276 4,678.49 10.96%
10,844.71 9,046.42 1,798.29 19.88%
22,798.32 16,041.52 6,756.80 42.12%
35,451.56 13,629.23 21,922.33 162.04%
0.00 351.08 -351.08 -100.0%
16,122.39 14,144.20 1,978.19 13.99%
188.88 223.48 -34.60 -15.48%
22,340.88 21,131.98 1,208.90 5.72%
4,360.50 6,064.71 -1,704.21 -28.1%
3,104.10 11,215,389 -8,111.29 -72.32%
2,045.00 775.00 1,270.00 163.87%
67,425.88 5454461 12,881.27 23.62%
692,953.18 637,684.18 55,269.00 8.67%
1,217,319.46 1,261,480.65 -44,171.19 -3.5%
1,217,319.46 1,261,490.65 -44,171.19 -3.5%

*disputed credit card charges. Should cancel out to zero in June.

Page 1 of 1
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8.3 General Fund Balances

6/8/2021 814 PM

c D [ E | F ] G ] H 17| Q
1 |2021- 2021 - 2021 - 2021 - 2021 1/31/2021 2/28/2021 3/31/2021 4/30/2021 5/31/2021
2 | Source Amount Amount |  Amount Amount Amount
3 |General Fund $600,000 $600,000 $600,000 $600,000 $600,000
4 |General Fund $254,646 $254,646 $254,646 $254,646 $254,646
5 |General Fund $66,000 $66,000 $68,000 566,000 $66,000
6 |General Fund $300 $300 $300 $300 $300
7 |Cap Improvement Fund $155,274 $155,274 $155,274 $155,274 $155,274
8 |Infinex Money Market Fund $1,737 $1,737 $1,737 $1,737 $1,737
9 |Total Investment $1,077,957 $1,077,957 $1,077,957 $1,077,957 $1,077,957
10
K0 YTD
12 _Date Value Value Value Value Value Value
Beginning balance {017.004)
13 |at 12/31/2020 $1,539,487 51,535,631 $1,532,142 $1,528,365 $1,531,332
14 |Invested $1,077,957 $1,077,957 $1,077,957 $1,077,957 41,077,957
Cumulative Fund Increase 6/2009
15 |- 12/31/2020 5511,966 $511,966 $511,966 $511,966 $511,966
16 {2021 Eamings ** (666.100) 84 $1,280 $2,254 $2,367 511,677 $17,582
17 |2021 Valuation  (666.500) -$3,861 -54,769 -56,030| $599 -562 -$14,122
18 2021 YTD Valuation - gainfloss -$3,861 -$8,630 -$14,660| -$14,061 -$14,122
2021 Monthly change - Net of
19 |earnings and valuation -%3,856 -$3,489 -$3,777 52,967 $11,615
2021 FY Cumulative Change
20 [{Current Year) -$3,856 -57,346 -$11,122 -$8,156 $3,460 $3,460
21 |Withdrawal / Deposit $o| $0 $0 $0 $700,000| $700,000
22
23]
24 Fund Value Value Value value | vale |
25 |Capital Reserve Fund $850,100 $850,100 $890,100 $890,100] $850,100|
26 |Capital Improvement Fund $100,000 $100,000 $100,000 $100,000 $100,000
27 General Fund from Investment 437,021 $33,565 $30,076 $26,299 $29,266
28 |Investment Services Fund
(Interest - Fees + Change in
29 |Value) $508,110 $508,477 $508,189 $514,933 $523,581
30 Ending Balance 41,535,631 $1,532,142 51,528,365 $1,531,332 $2,242,947
n
Note: Move funds to Cap Reserve for
_?i 2020, total 5100k
Note: Jan 2021 Board approved
increasing the Capital Improvement
Fund to $100,000 . 2020 CIF year end
33 |bal at $26575, add $73,425.

\\CDL-F501\UserFolders$\mbudzinski\Documents\Bookkeeper COL\Finance 202112021 1.0 BOARD REPORTS\2021 8.3 FULL FUND BALANCES\2021
with 18 -19-20 Fund Balance DeclnvestAnalysis2018 worksheet
Columns A B (notes) hidden for clarity and printed sheet size.

2021 FUND BAL FY
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Library Director’s Report
Respectfully submitted for June 2021 board meeting

Staff Announcements

As of June 4, all of CDL staff are fully vaccinated for COVID-19. I am so grateful that our staff is doing
their part to keep our community safe and healthy. CDL is the only library I know of to have reached
100%.

Revised MIOSHA Emergency Rules
Effective May 24, 2021 until October 14, 2021

Unvaccinated employees must quarantine and/or isolate according to current CDC guidance if they
have symptoms, are diagnosed with COVID-19, or if they have been exposed to someone who tested
positive for COVID-1q9.

Vaccinated employees must quarantine and/or isolate according to current CDC guidance if they have
symptoms of COVID-19, or if they are diagnosed with COVID-19 in accordance with current CDC
guidance for vaccinated people.

COVID-19 Preparedness and Response Plan is still required and must be publicly available and
consistent with current OSHA and CDC guidance. CDL has a request into our attorney to
review and update our Pandemic Response Plan to ensure compliance with the
updates MIOSHA rules.

All employees are still required to take the daily health screening.

Employers must provide employees and visitors (including patrons) with options for handwashing,
hand sanitizer, or alcohol-based wipes.

Employers must continue to follow CDC guidance for disinfecting and cleaning.

COVID Safety Coordinator remains. Linda Ballard is the CDL SC. We are no longer required to have a
Designated Supervisor on the premises at all times and are thus reverting back to the Person in
Charge (PIC) model for daily monitoring.

The new rules also include guidance on recordkeeping and training.

MDHHS Order
Effective June 1, 2021
Indoor gathering limits expanded to 50% of occupancy.
Exemptions to indoor face mask requirement that apply to CDL include individuals who:
o Are fully vaccinated
Are younger than 2 years old
Are eating or drinking
Are asked to temporarily remove a face mask for identification purposes
Are communicating with someone who is deaf, deafblind, or hard or hearing and whose
ability to see the mouth is essential to communication
Are actively engaged in a public safety role, including but not limited to law
enforcement, firefighters, or emergency medical personnel, and when wearing a face
mask would seriously interfere in the performance of their public safety responsibilities

o0 0O

o}



o Are giving a speech for broadcast or to an audience, provided that audience is at least 12
feet away from the speaker

CDL Responds to COVID-19

We continue to operate under Stage 3 of our Reopening Plan BUT all this changes on June 21 when
we open our doors to the public. On that day, visitors will be able to enter the building for browsing,
material checkout, reference, and computer use. A press release detailing what visitors can expect on
June 21 is included with this report.

Patron Account Update
The Shared Automated System Users Group (SASUG) of TLN voted at their May 27 meeting to
remove the Gender Status box from patron accounts.

Virtually Out and About: Meetings Attended Via Zoom and Phone — April 2021
» Open Zoom Hours with Staff (May 3, 7, 10, 14, 17, 21}

Chelsea Rotary (May 4, 11, 18, 25)

Chelsea Rotary Board (May 19)

Friends of CDL Board (May 11)

Chelsea Education Foundation Board (May 17)

Chelsea Arts Initiative Project (May 12)

MI Public Library Directors (May 7 & 21)

Rotary Scholarships Scoring (May 14)

Mary Lee Penney Retirement event at CSB (May 20}

“Getting Telehealthy at the Library” webinar (May 21)

Michigan Safety Director Sean Egan presentation on new MIOSHA updates -- webinar (May

25)

s Chelsea Education Foundation Scholarships Scoring (May 10)
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ENGAGE. INSPIRE. EQUIP.

EOR IMMEDIATE RELEASE

AUTHOR: Lori Coryell, Director

CONTACT: Elaine Medrow, Head of Marketing
PHONE: 734-475-8732 x216

E-MAIL: emedrow@chelseadistrictlibrary.org

June 14, 2021 | Chelsea, MI

Title: It's Time to Dust Off Your Library Cards!

Dig that library card cut of your wallet or purse and get ready to come back to the library!
Chelsea District Library (CDL) will reopen for browsing and computer use on Monday, June 21
at 10am. Health and safety requirements from the State of Michigan are changing
rapidly—please stay tuned for updates in the library, via social media, and weekly eNewsletters.
What can you expect when you return to CDL?

Our summer hours will be Mondays—Fridays 10am-6pm, Saturdays 10am-3pm, and
closed on Sundays.

The CDL shelves are ready and available for unlimited browsing.

Public computers and printing will be available upstairs.

The CDL Garage is open and waiting for you to Create, Design, and Learn all summer
long!

Friends Used Book Sales will begin Saturday, June 26 from 10am-2pm.

Book donations will resume Monday, June 28.

Magazine Exchange will resume on Monday, June 28,

Study rooms and meeting rooms will be available to reserve with reduced capacities.
The youth area will be open for browsing, but KidSpot, toys, and puzzles will not be
available.

According to the latest MDHHS order, masks while indoors are still required for those who
are not fully vaccinated, including children ages 2—11. Some people may choose to wear
masks even though they are not required for them. Courteous behavior regarding masking
decisions is expected.

Not ready for in-person browsing yet? Or, are you feeling unwell? Please call the library
at 734-475-8732 x200 and we can place library materials into an overnight locker or

make other arrangements for material pickup.

We sincerely look forward to seeing our community in person again and appreciate your
patience as our staff navigate ever-changing health and safety guidance. If you applied for a
library card online during the building closure, please come in and one of our friendly circulation
staff members can help you finalize the paperwork and introduce you to library perks that come
with being a CDL cardholder! Welcome back!



About Us: Chelsea District Library is a not far profit organization whose mission is engage, inspire, and
equip through evolving services and resources. The Library currently serves 15,010 residents in the
Chelsea area including the City of Chelsea plus Dexter, Lima, Lyndon and Sylvan townships. More than
16,000 individuals visit the Library each month. For more information visit chelseadistrictlibrary.org.

#



Chelsea District Library
Assistant Director’s Report
May 2021

Facility update

The lobby airflow/pressure project is complete. The new motor for the heating air handler is in
place, and an assessment was completed of our boilers, condensers, and exhaust fan to
determine if they will need to be replaced in the next budget cycle. The good news is that they
are in good overall condition due to regular maintenance so no capital funds will need to be
added to the 2022 budget to replace them. The less-good news is that issues were found on
both of the condenser motors requiring further testing to determine what repairs are
necessary this year.

Cintas conducted our annual inspection of fire extinguishers and exit lights this month, which
involved recharging them and half were due for their six-year maintenance.

We also had our bi-annual backfiow inspection and no issues were reported.

I hope you have noticed the new sculptures- they are even better in person than | thought they
would be!

covID

it is my sincere hope that this will be the last mention of C19 in my monthly reports. With a
reopening date set, my focus has turned to getting the facility ready for the public to return, like
cleaning carpets and windows, and returning furniture to all areas. Not only are we having fun
trying to remember where everything went, we are imagining new ways to arrange things. We
have many new staff who weren’t invelved in the decisions about things like furniture
placement so they see it all with new eyes and are helping us rethink what we will look like post
C19. It’s kind of fun, in a there-are-only-so-many-changes-our-budget-can-handle sort of way :}

2022 Budget/Salary survey

With the salary survey mostly behind us {we still have decisions to make about how/if to change
the benefits piece), | turned my attention more fully to the 2022 budget. We are making great
progress, and | think it is always a beneficial process that allows all of us in the
administrative/management group to better understand each other’s areas of responsibility. It
is also a very good reminder of how seriously each of these managers takes their oversight of
the tax dollars they are tasked with spending to further the library’s mission to the community.
They are consummate professionals who understand the importance of working hard to ensure
the best return on investment of the public funds we are entrusted to spend.

Respectfully submitted-
Linda Ballard
Assistant Director






Program Information

Information Services Report: May 2021
Shannon Powers, Head of Information Services

May is traditionally a lighter month for programs and events at the library. Much of our time this month
is spent preparing for one of our biggest programs of the year: The Summer Reading Program. This year’s
Summer Reading Program theme is Reading Colors Your World. We chose to use this theme from iRead,
rather than going with CSLP, our usual supplier, because of the wonderful programming and reading
opportunities it provides. Reading Colors Your World allowed us to explore art and travel, but also
diversity and the timely need to empathize with and understand cther perspectives.

Summer Reading Planning

e 500 Kids Explorer Kits and 200 Teen Explorer Kits were created. This involved deciding on the
offering, purchasing contents, creating the handy resource guide, and assembling everything
into take home bags. These kits are in lieu of a traditional summer reading kickoff as things
slowly return closer to normal.

® Reading challenges/logs were created for adults, teens, readers {elementary) and listeners
{Kindergarten, Pre-K, babies and toddlers}. Readers can participate online using beanstack or on
paper using a lovely log that was included in each summer newsletter.
Recorded videos for classroom virtual visits to promote the program.

Did Live Storytimes that included SRP promation.

Decided on and purchased grand prizes, and reached out to Twisters and Zou Zou’s about

discounts on coupons for the half way prizes.

Purchased and prepared books for the completion prize, adding book plates.

Delivered paper logs to the local senior center and UMRC buildings.

Trained reference staff on the patron and staff sides of beanstack to ensure all librarians could

assist patrons.
e Drafied a press release and social media posts to promote the event.

Date Event Attendance ttendance |Attendance
(Live) E‘Recorded) (Kits)
Adult Programming (Programs 4 , Attendees 442 Live)
5/6 Reading Glasses Book Club 6
4/22 Outdoor Bookclub 8
5/18 Michigan Backroads: Oddities and 34
Rarities
5/15 Purple Rose Theater Reading 394
Early Literacy {Programs 5, Attendees 22 Live, 51 Recorded)
5/12,5/19, 5/26 [Live Storytime 3,4,3 13, 13,12
5/13 Dance Along Sing Along 9
5/4 [Mother’s Day Storytime 3 i3
Youth Programming (Programs 9, Attendees 76 Llve, 5 Recorded 14 Kits )
5/4, 5/18 Book Talk Tuesdays 2,3
5/3, 5/17 Zoom 3-5 Hangout 14, 3




Information Services Report: May 2021
Shannon Powers, Head of Information Services

5/28 [Minecraft Meetup 1

5/18 Tween Book Club 10

5/5 Yoga Storytime 19
/10 Afterschool Nature Nibbles 9

5/20 Baker Woods Storybook Trail 20 14
Teen Programming (Programs 3, Attendees 30 Live 33 Kits)

5/6, 5/20 Virtual That Thursday Thing 10, 15 15, 18

5/11 Pizza and Paperbacks Teen Bookclub 5

Outreach/Awareness (Programs 1, Attendees 11 Live)

5/20

Virtual Storytime ECC 11

Reference, Collections, Deliveries, and Other

For the past several months, the library has been trialing a book subscription service, Book Fix.
After testing this with board members and a few regular patrons, we opened the trial up to all
patrons. 46 patrons tested this service for us, and dozens loved the customized reading options,
particularly while the library has been closed for in-person visits. One patron even reported that
she believes the custom selected books provided for her daughter contributed to her high NWEA
reading scores! We are thrilled that the service was successful, although declining use as we
near reopening for in-person browsing, and the time intensive nature of the selection process
mean that we have decided not to expand the service into a regular program. We are currently
looking at ways to still provide easy access to custom book recommendations for interested
patrons even after we return closer to normal.

CDL has long since delivered physical books to the patrons unable to visit the library due to
physical or visual disabilities. This month, we've officially expanded that service to include
in-home visits to assist patrons with setting up kindles and other ereaders to allow access to our
elibrary collections such as Libby and Hoopla. These in-home visits are for any patron who would
qualify for CDL Delivers.

The Browsing Page created to assist patrons with finding books during the shutdown received
282 visits this month!

Services May 2021

Reference Questions 353

Homebound & Deposit Book Deliveries 26

OCLC Interlibrary Loan 1




Technology Department News

May 2021

By Scott Rakestraw, Head of Technology

Notable News & Events

~ Modernization

Provisioning technology system for reopening is the major task
this month. We've upgraded the Xibo Players which provide
indoor marketing materials. Self-Checks are being tested and the
AWE Machines are back online.

Envisionware needs and update and we’'re moving forward
provisioning images for the public desktops.

We'll be rotating out laptop inventory and prepping the Ingenuity
Engine Room for a Grand Opening (to be announced).

~ RansomeWare in the News

The National Security Agency [NSA] is again sounding
the alarms far all areas of the public sectar to remain
vigilant in the war against ransomware. To this end,
CDL has reviewed our systems for outdated apps and
applied patches as recommended by service providers
and technology partners. The Cybersecurity &
Infrastructure Security Agency [CISA] has prepared a
detailed guide to assist in our security efforts. Visit:
https://www.cisa.gov/ransomware for detailed
information.

Security Notes

» Ransomware is a common name for the technique of encrypting data on a network and then holding the
file hostage until a ransom has been paid, usually in the form of Bitcoin.

*  While our network may seem an unworthy target, the criminals are often satisfied with five or ten
thousand dollar payoffs. Even if we are not a direct target, our high performance network could be used
as a weapon against others.

*  Our current backup technology is first rate and off-site. We will never be in danger of losing much more
than 24 hours of transactions, regardless of the severity of a network breach.

A Loock Ahead...

We’re gearing up for our re-opening on 6.21 and building out the IE for an end of summer debut.

Technology Department News — Page 2



Stats: 2021

DATA SERVICES
4772.22  Hotspots: Total GB Used - Township Halls
48.94 - Lima Township (GB)
110.78 — Sylvan Township {GB)
4612.5 —~ Mobile Beacon {(GB)
100 Hotspot Devices Circulated
0 Public Internet - Computer Sessions
1789 Public Internet - Wireless Logins
ONLINE SERVICES
27301 Website Sessions
13143 Website Users
7491 AUDIO Downloads Total
5394 - Audio: Overdrive
2097 - Audio: Hoopla {audiobook and music)
897 VIDEO Downloads Total
5 - Video: Overdrive
579 — Video: Hoopla
313 — Video: Kanopy
10698 EBook Downloads Total
9688 — ebook: Overdrive
1010 = ebook: Hoopla
19086 TOTAL Downloads
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Top 25 Online Databases - May 2021

RANK

Wi~ U B W s

w

11
12
13
14
15
16
17
18
19
20
21

23
2_4
25

Online Resotres
Demographics Now
NovelListPlus

Consumer Reports

Michigan Legal Help

Ancestry

Hoopla Home

Unemployment Help
Britannica School

Michigan Voter infarmation Center
Chelsea Update

Jobs Now - Brain Fuse
Michigan Secretary of State
My Heritage

Opposing View Points in Context
Stories of Chelsea

Sun Times News

Unlted States Census
Lynda.com [Linked In Learning]
Michigan eLibrary
WorldCat.org

Adult Leaming Center

Novelist K8

Scholastic Teachables

Business Book Summaries
Pronunciator

Click Totals

47
44
£
36
a3
6
E) )
30
29
28
28
28
28
27
27
26
26
25
25
25
24
25
24
23
0

Unigue Users
a7




Marketing Monthly Board Report (May 1-31, 2021):

In May the Marketing department focused on promoting the Summer Reading Program and
all that the library offers to the community in the summer months with a cornerstone
marketing piece, the summer newsletter. It was distributed to the community in the mail and
copies were dropped off to local businesses. A photoshoot with Burrill and staff to promote
the Summer Reading Program through a sunglass giveaway took place outside on the
grounds of the library. The department coordinated and created more content to appear on
Instagram and implemented a more in-depth use of hashtags in digital marketing on social
media channels to promote library programs. Press releases and advertising campaigns in
newspapers, online, and using branded items for the summer Explorer Kits supported the

message and theme for the Summer Reading Program this year, Reading Colors Your World.

Marketing created a new website section to promote engagement with the community by
showcasing the arts celebrated at the library. Art can be enjoyed on the lawn, in McKune, and
throughout the building, but it was not easy to find on the library’s website. This new art
section was created to highlight the exhibition appearing in McKune in the fall, Small
Wonders: Insects in Focus, artists that have had their artwork featured on the cover of the
quarterly newsletter, the art installed at the library, artists that work in the Chelsea
community and have had an impact on the community, and musicians that have performed
because of the programming at the library. Marketing also met virtually with Patti Schwarz
and Katy Tinsley at the Chelsea Art Initiative as they begin to grow the excitement and
support of the arts in Chelsea.

Respectfully submitted,
Elaine Medrow

Head of Marketing



Marketing Specialist Monthly Board Report (May 1-31, 2021):

May marks the beginning of marketing for CDL's Summer Reading Program. IS and
Marketing coordinate to promote the program via press release, newsletter, eNews,
through the Chelsea District Schools, and on social media. In addition to cooperating on
this effort, | have worked on the following:

Social Media:

The marketing department is finalizing plans to begin targeted hashtag marketing to boost
engagement with the library.

Website:

Learned how to use Pretty Links plugin as a web tracking tool and set up the Summer
Reading Program, Bean Stack, and Song Fest pages with Pretty Links to allow better
statistical analysis of how users are engaging with those pages.

Attended training session on Communico calendar software.

E-newsletters:

In the past 30 days, eNews open rates are 31%, which according to Constant Contact is 18%
above industry average. Click rates are 8%, which is 7% above industry average. Periodically
checking these statistics ensures that we are still meeting the desires of the eNews
subscribers.

Miscellaneous:

i continue to manage the monthly A.R. Eader prize drawings. With increased social media
sharing and an additional mention in the weekly eNews, entries have surpassed 100
children again for the first time since the giveaways resumed in August of 2020. Our prize
winners continue to bring smiles to the CDL social media followers. We look forward to
resuming the in-person drawings when the library reopens.

Continued promotion of the Midwest Literary Walk recorded event. Thirty individuals
clicked through to the recorded event from the MLW eNews that was sent on Saturday,
May 1.



Circulation Supervisor’s Report
MAY 2021

o Circulation — 11,557 in May;
e Patron Count- 3,236 for May;

e Circulation by township- for May:
o Dexter = 10% of total transactions
o Lima = 9% of transactions
o Lyndon =14% of transactions
o Sylvan = 17% of transactions
o Chelsea = 41% of transactions

e May Circulation: 76% were items from Chelsea and 24% were inter-loaned items.
e Overdrive = 3084 in MAY; Hoopla = 687; Kanopy = 138 in MAY.

e Registrations for MAY— 18 new cards; 6764 total card holders
*Dexter = 861 cards; Lima = 784 cards; Lyndon = 972 cards

*Sylvan = 1155 cards; Chelsea = 2464 cards; Nonresident = 528 cards

May Notes:
e Attended weekly management meetings via Zoom.
e Attended the monthly TLN SASUG meeting on May 27 via Zoom.
e Attended the bi-monthly TLN Circulation Committee meeting on May 13 via Zoom.
* Monthly staff meeting: Eight of the circ staff attended the staff meeting, which was held at the
Storybook Trail. It was a beautiful setting for a meeting.
s  Worked my DS shifts, but the holds pickup table were outside for the majority of the month.
o  We received 127 tubs from TLN in May, with 6.4 being the daily average.

» | had to make an adjustment to the April circulation numbers. | realized that RB Digital numbers
had been folded into the Overdrive numbers (Overdrive bought out RB Digital) and that the total
circulation numbers were off.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 15, 2021 Board Meeting

2022 Budget Hearing Notice

Background:
Every August the library must present a balanced budget for the next fiscal year to the

board and have an open hearing for the public. This is the resolution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Update prior to the August 17, 2021 hearing.






BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2021-07-20

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library (or Zoom) on the 20th
day of July, 2021 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: TJ Helfferich, Gary Munce, Susan Lackey, Jan Carr, Charlie Taylor, Anne Merkel, &
Elizabeth Sensoli.
ABSENT:

The following preamble and resolution were offered by Trustee and supported
by Trustee

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 17, 2021 the proposed budget for
fiscal year 2022; and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in
11-point bold-faced type:

The property tax millage rate proposed to be levied to support the proposed budget

is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2022 Budget

Hearing for Tuesday, August 17, 2021; and
2. The Library Board hereby directs its Library Director to arrange for publication of Notice

of Hearing in the The Sun Times News & Chelsea Update for their July 28" publication



date.
3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.
AYES:Trustees: TJ Helfferich, Gary Munce, Susan Lackey, Jan Carr, Charlie Taylor, Anne Merkel, &

Elizabeth Sensoli.

NAYS: Trustees:

RESOLUTION DECLARED ADOPTED.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 20th day of July, 2021, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act.

Janice L. Carr, Secretary, Board of Trustees
Chelsea District Library

County of Washtenaw

State of Michigan



Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 15, 2021 Board Meeting

2020 Audit Approval

Discussion:

The Chelsea District Library Board of Trustees must approve the presented 2020 Audit
performed by Maner Costerisan, which was presented by Bill Tucker. This item will need
to be moved to Action this month.
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Chelsea District Library
Board of Trustees
2021 Board Committees

Governance
Appendix #3
Approved: December 15, 2020
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TJ Helfferich X X
Anne Merkel Chair X !
Gary Munce X | Chair
|
Elizabeth Sensoli X Chair X
Charlie Taylor X X
Susan Lackey Chair X
Jan Carr X Chair
Janice L. Carr 12-15-20

Janice L Carr, Board Secretary Date







