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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, February 15, 2022—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Presentation: Gary Munce on the State of Broadband Access in Washtenaw Co.

Compulsory Segments

Board Meeting Minutes Approval — January 18, 2022
Approval of the January Operational Checks
Approval of January Financial Reports

Director’s Report & Friends Report

Public Comment

Action Items

Donations

Budget Adjustment
Exhibit Takedown Closing

Discussion Items
Mobile CDL

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Commiittee

Public Comment
Other Items

Adjournment
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Chelsea District Library Board of Trustees
Minutes of Board Meeting

Tuesday, January 18, 2022 6:45pm
Meeting Location: McKune Room
Trustees in Attendance: TJ Helfferich, G. Munce, S. Lackey, J. Carr, C. Taylor, A.
Merkel, & P. Garcia.

Absent: None

Staff. Director L. Coryell, Assistant Director L. Ballard, C. Berggren, K. Ballard, E.
Mayes, & M. Jacques.

Guests: None

Welcome and Call to Order
TJ Helfferich called the meeting to order at 6:47 p.m.

Lori introduced two newer employees, Library Assistant Martha Jacques and
Technology Specialist Everett Mayes, whom the Board had not met, yet. The Trustees
also offered short introductions for Patricia Garcia, the latest addition to the Board,
representing Lima Township.

Chris administered the Oath of Office and all seven Trustees were sworn in.

Agenda Review, Additions, and Approval

MOTION made by J. Carr, SECONDED by S. Lackey to approve the agenda, as
submitted. Discussion: Chris announced that there were several handouts to augment
the packet.

All Ayes: 7-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by C. Taylor, SECONDED by S. Lackey to approve the minutes of the
December 14, 2021 Board Meeting, as amended. Discussion: None

All Ayes: 7-0
MOTION made by C. Taylor, SECONDED by A. Merkel to approve the Closed Session
minutes of the December 14, 2021 Board Meeting. Discussion: None

All Ayes: 7-0
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Action Item #2: 2022 Budget Carryovers
MOTION made by S. Lackey, SECONDED by J. Carr to approve the library’s budget
carryovers from 2021 to 2022. Discussion; None.

All Ayes 7-0

Action ltem #3: 2022 Board Committees
MOTION made by J. Carr, SECONDED by A. Merkel to approve the proposed makeup
of the board committees. Discussion: None.

All Ayes 7-0

Discussion Item #1: Mobile CDL

Lori announced that she will be meeting with Gary Munce, the Chair of the Community
Outreach Committee, to begin coordination on the next steps toward Mobile CDL. She
hopes to have an RFP for Gary to look over and to share at the next meeting.

Discussion Iltem #2: Policy Updates -~ 310 Request for Reconsideration & 320
Materials Selection

Lori gave the background of the policies and a lengthy discussion ensued, in which the
Trustees went carefully over the content of both policies. Several word changes were
recommended.

MOTION made by S. Lackey, SECONDED by J. Carr to move Discussion ltem #2 to
Action ltem #4. Discussion: None.
All Ayes 7-0

Action Item #4: Policy Updates -- 310 Request for Reconsideration & 320
Materials Selection

MOTION made by S. Lackey, SECONDED by A. Merkel to approve the updates to
Policy 310 Request for Reconsideration and Policy 320 Materials Selection. Discussion:
The Board asked that the approved versions of these policies be included in the
February packet, so that they can view them without the mark-ups.

All Ayes 7-0
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Chelsea District Library

021022 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
701 - Personnel Expenses
701.100 - Wages
701.120 - Retirement Pick up ER
01/01/2022 APAccrue 1R ALERUS FINANCIAL ON 01/14 PR FLEX TO 457(b) " ... -498.89
01/10/2022 PR 20220114 RETIREMENT - Employer Contribution to retirement ac... -1,385.81
01/11/2022 20211227 Alerus Financlal 0114/2022 PR FLEX TO 457(b} 1,385.81
01/25/2022 PR 20220128 RETIREMENT - Employer Contribution to retirement ac... -1,385.81
01/25/2022 20220110 Alerus Financlal 2022 - 01/28/2022 PR FLEX TO 457(b) 1,385.81
Total 701.120 - Retirement Pick up ER -498.89
701.100 - Wages - Other
01/01/2022 PRAccrue 1R Reverse of GJE PRAccrue 1 — Accrue 5/14 of 01/14/20... -15,880.64
01/0142022 PRAccrus 1R Accrue 514 of 01/14/2022 Payroll - FICA -1,159.42
01/01/2022 PRAccrue 1R Accrue 5/14 of 01/14/2022 Payroll - 401A Retirement -577.60
01/01/2022 PR 1R DIST MOVE 5/14 OF 01/14/2021 PAYROLL FICA TO 2022 -... 1,159.42
01/01/2022 PR 1R DIST MOVE 5/14 OF 01/14/2021 PAYROLL, 401A RETIREM... 577,60
01/10/2022 PR 20220114 WAGES 44,112.90
01/25/2022 PR 20220128 WAGES 41,806.29
Total 701.100 - Wages - Other 70,038.55
Total 701.100 - Wages 69,539.66
701,110 - Retirement-Contributions - EE
01/01/2022 APAccrue 1R ALERUS FINANCIAL ON 01/14 PR EE PERSONAL C... -796 94
0110/2022 PR 20220114 RETIREMENT PICK UP - Defcmp 2-457 EE457(b) -2,213.71
0111/2022 20211227 Alerus Financial 01/14/2022 PR EE PERSONAL CONT 22131
01/25/2022 PR 20220128 RETIREMENT PICK UP - Defcmp 2-457 EE457(b) -2,216.87
01/25/2022 20220110 Alenus Financial 2022 - 01/28/2022 PR EE PERSONAL CONT 2,216 87
Total 701.110 - Relirementi-Contributiens - EE -796.94
701.115 - 401A Retirement Matching
01/01/2022 PR 1R DIST MOVE 5/14 OF 01114/2021 PAYROLL 401A RETIREM... -577.60
0110/2022 PR 20220114 401 A MATCHING - Mers ER 1.604.44
01/252022 PR 20220128 401 A MATCHING - Mers ER 1,610.25
Total 701.115 - 401A Retirement Malching 2,637.09
701.200 - FICA
01/01/2022 PR 1R DIST MOVE 5114 OF 01/14/2021 PAYROLL FICA TO 2022 -... -1,159.42
01/10/2022 PR 20220114 FICA EMPLOYER (FICA ER + MED ER}) 3,220.61
01/25/2022 PR 20220128 FICA EMPLOYER (FICA £R + MED ER) 3,044.15
Total 701.200 - FICA 5,105.34
701.300 - Flex Benefits
01/01/2022 PPAccrue 1R 2022 PREPAID - BLUE CARE NETWORK - JANUAR... 3,991.60
01/01/2022 PPAccrue 1R 2022 PREPAID - UNUM INSURANCE - CK #26349 829,36
01/10/2022 PR 20220114 Dep Life (CA & DL & HI) - {Additiona! Life Ins + Depend... -9.43
01410/2022 PR 20220114 Heatth Insurance - {Medical Insurance) -1,834.61
0111/2022 220070074626 Blue Care Network of Michigan 2022 - FEB 2022 MED INS 3,958.38
01/25/2022 PR 20220128 Dep Life (CA & DL & HI) - {Additional Life Ins + Depend... -9.43
01/25/2022 PR 20220128 Health Insurance - {Medical Insurance) -1,834.61
01/25/2022 20220110 Unum Life Insurance Co. 2022 Premium FEB 959.57
Total 701.300 + Flex Benefits 6,050.82
701.400 - Unemployment
01/01/2022 APAccrue 1R MML - 2021 4TH QTR UNEMPLOYMENT -11.66
01/10/2022 PR 20220114 MICHIGAN SUI - HEARTLAND BEGAN (03/26/21 0.00
01111/2022 2021 ATHQTR Michigan Municipal League-Unemp 2021 4TH QTR - NO HEARTLAND 11.66
01/25/2022 PR 20220128 MICHIGAN SUI - HEARTLAND BEGAN 03/26/21 B 0.00
Total 701.400 - Unemployment 0.00
Total 701 - Personnel Expenses 82,53598
727 - Supplies
727.200 - General Operations
01/11/2022 88213086 ABSOPLURE 2022 - WATER 13.00
01/11/2022 20220110 Zoran, Amy 2022 - 7 HANDMADE CARDS 35.00
0112/2022 1XTL-POHL-7H43 Amazon Capital Services inc 2022 - COVID - KIDS DISPOSABLE MASKS 47.96
01/13/2022 59108949 ABSOPLIRE 2022 - COOLER RENTAL 01/01 -31/2022 12.00
01/26/2022 222977355 Intult, knc. 2021 - 1099-NEC FORMS 51.09
01/26/2022 WO0-127805-1 SMART BUSINESS SOURCE 2022 GENERAL SUPPLIES 121.54
01/26/2022 WO0-127805-2 SMART BUSINESS SQURCE 2022 GENERAL SUPPLIES 157.18
01/29/2022 19T3-LCH1-MYD7 Amazon Capltal Services knc KNS5 FACE MASKS 167.22
Total 727.200 + General Operations 604.99

Page 1



¢ eBey

BO'SLI “** SOUBUBUIEN 3NN Ja)do] ZZOZ/EL/LO - YL - 20T ¥N ‘jueq ofired spam BEQS/S8L0S ZZOZ/OZILO
BIUBUBUIEY JBIU[ |[EWS - E0)'COR
28’529 JaidoD ye1s - Z0L €08 [:eL
28629 ~ SOUERINEN JONUNG Ja1d0D ZZOZ/EL/LO - PLIZL - ZZ0Z VN “jueg obJed s 8E95.S8105 ZZ02/9Z/M0
seidog Jois - Z0L'E08
vy 622 sadod Jgng - LOL E0R IE10L
vy 622 " SOUBLBIUEW JaNNd 191d0D ZZOZ/EL/L0 - YL - 20T N “ueg obied S|l 8£95258106 220Zi9ZN0
13ydo) 2)1qnd - 10L°E08
Jajdod - 004'C08
DO'EZE'Y AouabupuoD aAg UiEW - 0LO'E0E [FI0L
00'266'¢ YIVdIy 012/602 ANOZ DIZ-22 Od - 2202 sjosjue) vosuyor ZLS0PLESEZRLL-L zZ0Z/52I\L0
00926 ANSSI Y3JWVA YN B02-2Z Od - 2202 $I0UDY) UOSULOP 2Z1206952rL1-L 2zoziseio
00289l 702 G ¥ 3 WOOH AGNLS 1202 sjonua) uosuyor Z0B9BSSZLELL-L ZZOZ/LLILD
0o'zag'L- Q709 SWOOY AQNLS - ST0YLNOD NOSNHOT Y} Yy ZZOZNO/ND
fouabupuod aag wiep - 010°€0B
S19e1JUD)) S2IAIES BIUBUBIUIEY - COB
90°E5E'L S30IUBS [BUOISSSOL - LOG [EI0L
cw 3 s@a4 Gupueg - 00E" 108 [@10L
09'8 5334 yuegd - OLE'LOB 201
09'8 alileyg aoeg ZZ0Z/LEND
$383 jued - 0LE'LOF
saag Bupued - 00t°108
oy vYE sanag loifed - LP0'LOG (BI0L
6E'Z8! NOILYEYdIdd TI0HAYd 82102202 ¥d 2202152180
20291 NOLLVHYdIud T10HAYd ¥110ZZ0Z ¥d 2ZOZIOLILO
saojueg josked - Ly0' 108
00'000'1 +adasioog - 00" LOB 0L
00005 ZZ0Z/LZI0 NHHL ONIdIANHO08 - 2202 Ausyl ‘preeg 22102202 2202010
00'005 ZZOZ/E L0 NEHL ONIdIIHN00G Ausy) ‘piejeg £1102202 2Z0Z/L L0
1adeawyjooq - OF0°LO8
S82|AI0E [PUO|SEBJOLd - LOG
26 ZIY'L sayddng - zg2 =101
szor ebe1sod - 00L'£2L (EVOL
GZ'9L abeisod Bunessdg-abeisod - 0227222 €101
SZ'9L IVEINIH Y3 1IW STMOE AGNLId Z20T samog Aaulid 96VSPL6101 Z20ZILLA10
abBemsog Bupeiadg-aBeysod - 022 121
eBeysod - 004122
Lok 4 Buwead - 005222 €101
29601 sbny Buuead - 0Es° 224 (€101
L9601 sSoNY o0g-uonerodio) sewd SGIELLL0LY ZZ0ZI9ZN0
sBny Buues)d - 05222
PELLL sa|ddng Bujuea|d - 0ZG LZL IR10L
80'66 S3NddNS ONINYID 2202 JIUNOS SSINISNE LUYWS £-S0BZZL-OM 2202192110
al'gl dvos 00E-uoliesodio) sewd BGLELLLOLY ZLOTIBEN0
saj|ddng Bujuea)d - 025 1ZL
Bujueaj) - 005122
£ZP0S Buissaooud [eusie - DOE 222 191
sezIz siieday - OYELZL (E10L
88212 $311ddNS HIVd3Y 2202 ‘ou| vowag 519990  ZZ0Z/SZI0
snedoy - o¥e22L
SE'L62 Jag Buissaooud e - 0EE" 222 1B10)
SE 162 SaNddNS 2202 “2u) coWe( S19890L  ZZ02/5ZI0
0 Bujssaoosd pew - 088 22L
Bujssednid |ejs2IeW - 00€'LZL
“CHOEC OEUE GESZ E—.—Z 2jeq
ZZoz Menuep
|eaciddy pieogq 10} $)29Y2) JO ISI] zzI0LiZO

A1eiqiq ouysIQ BISIBYD



Chelsea District Library

02110022 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
Total 893.103 - Small Printer Maintenance 17568
Tolal 803.100 - Copier 1,030.94
B803.200 - HVAC
803.210 - HYAC MA
01/26/2022 Q72 H.V, Burton Company 2022 ANNUAL HVAC WATER TESTING 475.00
Total 803.210 - HVAC MA 475.00
Total 803,200 - HVAC 475.00
803.300 - Technology
803.350 - Network Equipment
0110172022 APAccrue 1R KNIGHT TECHNOLOGY - DATTQ BACKUPS -1,100.00
0112/2022 18586 KNIGHT TECHNOLOGY GROUP 2021 DATTO BACKUPS INV 18586 - 01/03/2022 1,100.00
Total 803.350 - Network Equipment 000
Total 803 300 - Technology 0.00
803.400 - Alarm Monltoring
803.410 - Security
01/11/2022 10504 Pikk Services LLC 2022 Alamm System Feb 2022 to Jan 2023 3400
Total 803.410 - Security 324.00
Total 803.400 - Alarm Monitoring 324.00
803.600 - Building Maintenance
803.605 - Janitorial
01/0/2022 APAccrue 1R A PRODUCTION CLEANING -750.42
01/11/2022 13684-2021 A Production Cleaning Company Inc. 2021 CLEANING 12/26 - 31/21 750.42
0111172022 13684-2022 A Production Cleaning Company Inc. 2022 CLEANING 01/01 - 08/22 A hmoo
Total B03.605 - Janitorial 875.00
803.620 - Trash
01/01/2022 APAccrue 2R 2021 CITY OF CHELSEA - DEC TRASH - INV 20190 -... -80.00
01/26/2022 20180 City of Chelsea 2021 - DEC TRASH 50.00
Total 803.620 - Trash 0.00
Total 803.600 - Building Malntenance 875.00
Total 803 - Maintenance Service Conlracis 7.627.94
850 - Telecommunications
850.100 - Local & Long Distance Charges
850.120 - Telephone
01/01/2022 APAccrue 1R ATET TELCO -DEC -187.18
01/01/2022 APAccrue 1R AT&T TELCO - NOV -191.86
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - STAR-2-STAR - VOIP -384.71
0111172022 20220115 Navltas Credil Corp 2022 JAN LEASE CONTRACT 20001159 2124
01122022 20220109 KeyBank 2021 STAR-2-STAR - VOIP SUBSCRIPTION /4
0112/2022 734433950412 AT&TTELCO 2021 TELCO - 11/26 - 12/25/2021 187.18
0112/2022 734433950412 AT&TTELCO 2021 TELCO - 10/26 - 11/25/2021 191.86
01/31/2022 734433980401 ATA&TTELCO 2022 TELCO - 12/26 - 01/25/2022 183 .56
Total 850.120 - Telephone 396.27
850.121 - IT Cell Phone
01/01/2022 APAccrue 1R VERIZON - IT CELL PHONES -51.22
011272022 9896097368 Verizon Wireless 2021 IT CELL PHONE 11729 - 12/2/-2021 51.22
Total 850.121 - IT Cell Phone 0.00
Total 850.100 - Local & Long Distance Charges 396.37
850.300 - TLN Internet Service
850.310 - Internet
01/01/2022 APAccrue 1R TLN -INTERNET - 4TH QTR -1,499.58
0113/2022 69557 The Library Network 2021 ATH QTR INTERNET - 10/01 - 12/31/2% |._|@wm
Total 850.310 - Intemet 0.00
850.311 - WiFi Hotspots
01/01/2022 APAccrue 1R SPRINT - HOTSPOTS -308.10
01/01/2022 APAccrue 1R VERIZON - HOTSPOTS -575.95
0112/2022 9896097368 Verizon Wirgless 2021 HOT SPOTS 11/29 - 12/28/2021 575,95
01122022 261402854-084 Sprint 2022 HOTSPOTS 09/11 - 10/10/2021- at 1/21/22 this ... 455.88
01/12/2022 261402854-084 Sprint 2022 HOTSPOTS 10/11 - 11/10/2021 - at 1/21/22 this I... 45588
011272022 261402854084 Sprint 2022 HOTSPOTS 11711 - 12/110/2021 - at 1/21/22 this i... 455.88
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Chelsea District Library

0210122 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
880.430 - Library Program Promotion
880.431 - General Library Prag Promaotion
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - 4IMPRINT - GEN LIBRAR... -300.25
0112/2022 20220109 KeyBank 2021 4IMPRINT - $440.25 SPLIT - $140.00+$300.25 30025
Total 880.431 - General Library Prog Promation 000
Total 880.430 - Library Program Promotion 000
880.440 + Service / Resource Promotion
880.443 - Digital Collection
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - CANVA SUB - DIGITAL C... -119.40
0141212022 20220109 KeyBank 2021 CANVA - SUBSCRIPTION 11940
Total 880.443 - Digital Collection 0.00
Total 880.440 - Service / Resource Promotion 0.00
Total 880.400 - Program Promotion 260.00
880.500 - Purchased Services
880.510 - General Purchased Services
0112/2022 20220109 KeyBank 2022 ADOBE STOCK - 2999
Total 880.510 - General Purchased Services 2999
Total 880.500 + Purchased Services 2999
Tota! 880 - Promotional Materials 1,759.80
884 - Programming
884.110 - Adult Speakers
884.111 - Midwest Literary Walk
01/01/2022 PPAccrue 1R 2022 PREPAID - VENUE 320, DEPOSIT FOR 2022 ML... 300.00
01/01/2022 PPAccrue 1R 2022 PREPAID - AUTHORS UNBOUND FOR 2022 MI... 2,000.00
01/20/2022 10DM-CFAT-7NLY Amazon Capital Services Inc MLW NO COPY COUPON PAPER ) 15.39
Total 884.111 - Midwest Literary Walk 2,315.39
884.118 - General Adult Events
01/01/2022 PPAccrue 1R 2022 PREPAID - KEYBANK, SWANK - THE BUTLER ... 160.00
01112/2022 20220119 CRAFT, JAMES N 2022 - MICHIGAN GOOD ROADS PROGRAM 01/19/2... 200.00
01/12/2022 20220129 LIU, XIAD JUN 2022 ADULT CHINESE CALLIGRAPHY PRIGRAM - Z... 250.00
01/26/2022 PO #22-120 THE DETROIT INSTITUTE OF ARTS 1 HOUR BY ZOOM THE MEANING OF FLOWERS IN ... 150.00
Total 884.118 - General Adult Events 700.00
Total 884,110 - Adult Speakers 3,015.39
884.120 - Adult Supplies
B84.126 - General Adult Programs
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - MEWER - MAKER HOLID... -25.41
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - HOME DEPOT - MAKER ... -33.88
01/01/2022 APAccrue 1R THE GARDEN MILL - HOLIDAY MAKERS -278.56
01/12/2022 20220109 KeyBank 2021 MEIJER - MAKER CHELSEA HOLIDAY - GLOV... 2541
0112/2022 20220109 KeyBank 2021 HOME DEPOT - MAKER CHELSEA HOLIDAY - ... 3388
01/12/2022 20211207 The Garden Mill 2021 HOLIDAY GREENS, MAKERSPACE - 12/07/21 278.56
01/26/2022 1Y 1H-X4FY-HR69 Amazon Capital Services Inc WATERCOLOR FLOWER SUPPLIE 51.26
01/26/2022 1CXY-HLWJI-9J1H Amazon Capital Services Inc CHINESE CALLIGRAPHY SUPPLIES 5379
Total 884.126 - General Adult Programs $05.05
Total 884,120 - Adult Supplies 105.05
884.130 - Washtenaw Reads
884.131 - Washtenaw Reads
01/13/2022 20220125 TUPLIN, MICHELLE 2022 PROGRAM PRESENTER 1/25 AND 02/22/2022 400.00
Total BB4.131 - Washtenaw Reads 400.00
Total 884.130 - Washtenaw Reads 400.00
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.953 - Youth Prog Rest Chelsea Ed Foun
01/01/2022 PPAccrue 1R 2022 PREPAID - PENGUIN RANDOM HOUSE, 10826... 1,259.42
01/01/2022 PPActerue 1R 2022 PREPAID - PENGUIN RANDOM HOUSE, 10826... 201.26
01/01/2022 PPAccrue 1R 2022 PREPAID - SCHOLASTIC - CK#26347 - INV 353... 3932
Total 884,953 - Youth Prog Rest Chelsea Ed Foun 1,500.00
Total 884.211 - Authors in Chelsea 1,500.00
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Chelsea District Library

02110122 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
01/11/2022 20220105 City of Chelsea-Elect & Waler DEC 11/30/21 - 12/31/21 WATER 72.55
Total 920.110 - Clty of Chelsea Water 0.00
§20.120 - City of Chelsea Sewer
01/01/2022 APAccrue 1R CITY OF CHELSEA SEWER -152.56
01/11/2022 20220105 City of Chelsea-Elect & Water DEC 11/30/21 - 12/31/211 SEWER 152.56
Total 820.120 - Clty of Chelsea Sewer 0.00
920.130 - City of Chelsea Elactric
01/01/2022 APAccrue 1R CITY OF CHELSEA ELECTRICITY -3,195.14
01/11/2022 20220105 City of Chelsea-Elect & Water DEC 11/30/21 - 12/31/21 ELECTRICITY 3,195.14
Total 8320.130 - City of Chelsea Electric 0.00
820.150 - City of Chelsea Sprinkler
01/01/2022 APAccrue 1R CITY OF CHELSEA SPRINKLER -27.47
01/11/2022 20220105 City of Chelsea-Elect & Water DEC 11/30/21 - 12/31/21 SPRINKLER 2747
Total 920.150 - City of Chelsea Sprinkler 0.00
920.200 - McKune Gas
01/01/2022 APAccrue 1R CONSTELLATICN GAS - DEC GAS -1,577.09
01/13/2022 3377993 Constellation NewEnergy-Gas Division LLC 2021 DEC 2021% - 11/21 - 12119/2021 1,577.09
Total 920.200 - McKune Gas 0.00
Total 320 - Wilities 0.00
960 - Board & Director Expense
960.200 - Director Expense
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - CLEARY'S - FRIENDS M... -26.28
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - TASTY BAKERY - STAFF... -120.00
01/01/2022 APAccrue 1R KEYBANK CREDIT CARD - THOMPSON'S PIZZA - P... -65.06
01/12/2022 20220109 KeyBank 2021 CLEARYS - MEETING WITH FRIENDS MERCH... 26.28
011272022 20220109 KeyBank 2021TASTY BAKERY - STAFF APPRECIATION ACTL.., 120.00
0111212022 20220109 KeyBank 2021THOMPSON'S PIZZA - PRE-HOLIDAY SHIFT IN... £5.06
Total 960.200 - Director Expense 0.00
Total 980 - Board & Direcior Expense 0.00
965 + Automation Services
965.100 - Bibliographic Database
01/11/2022 69478 The Library Network 2022 PDBS - ITEM LINKED CHARGES 1,102.76
Total 965.100 - Bibliographic Database 1,102.76
965.200 - Shared Automation System
01/11/2022 69478 The Library Network 2022 5AS BASIC FEE 5,401,823
01/11/2022 69478 The Library Network 2022 CIRCULATION CHARGE 2,906.23
Total 965.200 - Shared Automation Syslem B.308.06
965.300 - Filtering and Printing System
965.310 - Envislonware Cllents
01/29/2022 69432 The Library Network ENVISIONWARE ALL - SERVICE 01/01 - 12/31/2022 944,39
Total 965.310 - Envisionware Clients 944.39
965.320 - Content Filter Cllents
01/01/2022 APAccrue 1R TLN - OPEN DNS LICENSE AND SUPPORT -225.00
0113/2022 69010 The Library Network 2021 OPEN DNS SUPPORT AND LICENSE 22500
Total 965.320 - Content Filter Clients 0.00
Total 865.300 - Filtering and Printing System 044 39
965.400 - Dellvery
0111/2022 69467 The Library Network 2022 DELIVERY CHARGES 3,495 o0
Total 865,400 - Delivery 3,495.00
Total 965 - Automalion Services 13,850.21
867 - Equipment
967.100 - Equipment Hardware
967.120 - Computers
01/26/2022 13WQ-69XV-TWIT Amazon Capital Services Inc 2022 COMPUTER HARDWARE 39.84
Totatl 967.120 - Computers 39.84
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Chelsea District Library

02/10122 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
01/12/2022 20220109 KeyBank 2021 PANERA - STAFF APPRECIATION - HOT DRIN... a7.68
Tolal 968.620 - Staff In-Service & Appreclation 0.00
Total 969.600 - Stafl Training 0.00
Total 969 « Continuing Education Expenses 720.00
962 - Collectlon Expense
982.100 - Audio Books
982.120 - Adult Books on Disc
01/29/2022 501509160 Midwest Tape 2022 - NOV BOC 39.99
Total 982,120 - Adult Books on Disc 39.99
Total 882.100  Audio Books 39.99
982.400 - Non Print
982.410 - Electronic Products/Subs
M/01/2022 APAccrue 1R MIDWEST TAPE - HOOPLA - BORROWS & E-CONT... -2612.71
1/01/2022 APAccrue 1R OVERDRIVE - LIBBY - ELEC PRODUCT SUBS -7,200.00
01/11/2022 501353554 Midwest Tape - Hoopla 2021 - NOV HOOPLA BORROWS 1,222.45
M/172022 501492142 Midwest Tape - Hoopla 2021 - DEC HOOPLA - E-CONTENT 1,390.26
0114212022 20220109 KeyBank 2022 BISECT HOSTING - MINECRAFT 142.29
01/12/2022 CD0157621508533 OverDrive 2021 - E-CONTENT - LIBBY/OVERDRIVE 7,200.00
Tota! 982.410 - Electronic Products/Subs 142.29
982.420 - Adult Music on CD
01/01/2022 APAccrue 1R MIDWEST TAPE -11.19
011172022 501479096 Midwest Tape 2021 - AUG/SEF ADULT CDs 11.19
Total 982,420 - Adult Muslc on CD 0.00
982.430 - Non-Traditional Collections
01/01/2022 APAccrue 1R OVERDRIVE - LIBBY - NON-TRADITIONAL COLLEC... -1,500.00
0111212022 CD0157621508533 OverDrive 2021 - E-CONTENT - LIBBY/OVERDRIVE 1,500.00
Total 982.430 - Non-Traditional Collections 0.00
982.460 - DVD Feature
01/01/2022 APAccrue 1R MIDWEST TAPE -28.48
01/01/2022 APAccrue 1R MIDWEST TAPE -257.12
01/01/2022 APAccrue 1R MIDWEST TAPE -106.44
01/11/2022 501416733 Midwest Tape 2021 - NOV FEATURE ADULT DVDs 28 48
01/11/2022 501416734 Midwest Tape 2021 - DEC ADULT DVDs 25712
0111/2022 501442956 Midwest Tape 2021 - DEC ADULT DVDs 106 44
01/11/2022 501479095 Midwest Tape 2022 - NOV ADULT FEATURE DVDs 27.73
01/11/2022 501479098 Midwest Tape 2022 - DEC ADULT DVDs 15.74
01/29/2022 501540075 Midwest Tape 2022 - DEC ADULT DVDs 28.48
01/29/2022 501540076 Midwest Tape 2022 - JAN ADULT FEATURE DVDs 203.15
01/29/2022 501566477 Midwest Tape 2022 - JAN ADULT FEATURE DVDs 206.13
01/29/2022 501566478 Midwest Tape 2022 - NOV ADULT NF DVDs 18.74
Total 982,460 - DVD Feature 499.97
982.470 - DVD Non-Flction
01/01/2022 APAccrue 1R MIDWEST TAPE -14.24
01/01/2022 APAccrue 1R MIDWEST TAPE -32.98
011142022 501416732 Midwest Tape 2021 - NOV ADULT NF DVDs 14,24
0111/2022 501442058 Midwest Tape 2021 - NOV ADULT NF DVDs 32.98
01/29/2022 201566476 Midwest Tape 2022 - JAN ADULT NF DVDs . 3748
Total 982 470 - DVD Non-Fiction 37.48
982.480 - Youth Video DVD
0140112022 APAccrue 1R MIDWEST TAPE -12.74
0111/2022 501442955 Midwest Tape 2021 - FAMILY ANIME DVDs e L.N.H_
Total 982.480 - Youth Video DVD 0.00
982,485 - Playaway Views
01/26/2022 374015 Findaway World, LLC REPLACEMENT LAUNCHPAD FEE 69.99
Total 982,485 - Playaway Views 69.99
982.490 - Videogames
01111/2022 29216000223106 SPARKS-JACKSON, BETH 2022 REFUND - LOST ITEM WAS FOUND 29.88
Total 982.490 - Videogames 29.88

982.930 - Non Print Restricted gifts
982.932 - Electronic Products/Sub Restr G
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Chelsea District Library

0210122 List of Checks for Board Approval
January 2022
Date Num Name Memo Amount
01/111/2022 56784199 Ingram Library Sarvices 2021 - YOUTH PRINT GENERAL 10.58
01/26/2022 1CXY-HLWJI-YWTV Amazon Capltal Services Inc DRAGON GLITTER 11.98
01/26/2022 56915627 Ingram Library Services 2022 YOUTH PRINT GENERAL 136.64
01/26/2022 56994897 Ingram Library Services 2022 YOUTH PRINT GENERAL 76.32
01/26/2022 57024984 Ingram Library Services 2022 YOUTH PRINT GENERAL 11.33
262022 57024985 Ingram Library Services 2022 YOUTH PRINT GENERAL 10.76
01/26/2022 57024987 Ingram Library Services 2022 YOUTH PRINT GENERAL 379.00
01/26/2022 57056815 Ingram Library Services 2022 YOUTH PRINT GENERAL 10.21
01/2612022 57056816 Ingram Library Services 2022 YOUTH PRINT GENERAL 29,06
01/26/2022 57056817 Ingram Library Services 2022 YOUTH PRINT GENERAL 178.68
01/26/2022 57056818 Ingram Library Services 2022 YOUTH PRINT GENERAL 251.50
01/26/2022 57125790 Ingram Library Services 2022 YOUTH PRINT GENERAL 437.03
01/26/2022 57125791 Ingram Library Services 2022 YOUTH PRINT GENERAL 5.56
01/26/2022 57140304 Ingram Library Services 2022 YOUTH PRINT GENERAL 133.44
01/26/2022 57140305 Ingram Library Services 2022 YOUTH PRINT GENERAL 23.78
01/28/2022 57151788 ingram Library Services 2022 YOUTH PRINT GENERAL 494
01/26/2022 57151792 Ingram Library Services 2022 YOUTH PRINT GENERAL 132.79
01/26/2022 57151794 Ingram Library Services 2022 YOUTH PRINT GENERAL 15.18
01/26/2022 57151797 Ingram Library Services 2022 YOUTH PRINT GENERAL 10.78
01/26/2022 57179943 Ingram Library Services 2022 YOUTH PRINT GENERAL 11.60
01/26/2022 57212792 Ingram Library Services 2022 YOUTH PRINT GENERAL 8.54
01/26/2022 57236858 Ingram Library Services 2022 YOUTH PRINT GENERAL 298.36
01/26/2022 57271922 Ingram Library Services 2022 YOUTH PRINT GENERAL 1112
01/26/2022 57287060 Ingram Library Services 2022 ADULT PRINT GENERAL 74.29
01/26/2022 57287061 Ingram Library Services 2022 ADULT PRINT GENERAL 61.69
01/26/2022 57287062 Ingram Library Services 2022 ADULT PRINT GENERAL 21,59
01/26/2022 57287066 Ingram Library Services 2022 YOUTH PRINT GENERAL 10.29
01/26/2022 2036421329 Baker & Taylor - Auto Yours Cats 2021 YOUTH PRINT GENERAL 71.16
01/26/2022 20364455868 Baker & Taylor - Auto Yours Cats 2021 YOUTH PRINT GENERAL 34,45
01/26/2022 2036410728 Baker & Taylor - Unlabeled Juvenile 2021 UNLABELED JUVENILE 10.45
Total 982.760 - Youth Print General 2,367.99
Total 982.755 - Youth Print 2,367.99
Total 982,700 - Print 5,763.65
982.800 - Collection Enhancement
982.810 - Adult Enhancement
01/26/2022 56915626 Ingram Library Services 2022 ADULT ENHANCEMENT 3575
01/26/2022 56994896 Ingram Library Services 2022 ADULT ENHANCEMENT 30.31
Total 982,810 - Adult Enhancement 66.06
Total 882,800 - Collection Enhancement 66.06
Total 982 - Collection Expense 6,684.29

TOTAL 125,542.24
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1:36 PM Chelsea District Library
02/10/22

Accrual Basis Donation and Restricted
January 2022

Jan 22 Budget $ Over Budget

Ordinary income/Expense

Income
674 - Contribution & Donation
674.110 - Dasignated Adult Programming 1,000 6,800 (5.800)
6§74.1141 - Designated Youth Programming 2,000 6,000 (4.000)
674.112 - Designated Music Focus Programs 0 2,000 (2.000)
674.120 - Undesignated Donation 300
674.121 - Annual Giving 0 15,000 (15,000}
874.141 - Designated Technclogy 0 3,000 (3,000}
674.150 - Continuing Education Restricted 725 675 50
Total 674 - Contribution & Donation 4,025 33,475 (29,450}
675 - Private Grant Sources
675.100 - Community Found Southeast MI 0 7500 (7.500)
675.400 - Chelsea Ed Foundation 0 1,000 (1,000)
Total 675 - Private Grant Sources 0 8,500 {8,500)
Total Income 4,025 41,975 (37,950)
Gross Profit 4,025 41,975 (37,950)
Expense
803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict 1] 0 0
Total 803 - Maintenance Service Contracts 0 0 0

850 - Telecommunications
850.300 + TLN Internet Service

850,910 - WIFi Hot Spots - Restricted ¢ 3,000 (3.000)
Total 850.300 - TLN Internet Service 0 3,000 (3,000}
Total 850 - Telecommunications 0 3,000 (3,000)

884 - Programming
884.210 - Youth Speakers
884.211 + Authors in Chelsea

884.922 - Youth Prog Rest Gifts Authors 0 2,000 ({2.000)
884.953 - Youth Prog Rest Chelsea €d Foun 1,500 1,000 500
Total 884.211 : Authors in Chelsea 1,500 3,000 (1,500)
Total 884.210 - Youth Speakers 1,500 3,000 {1,500)
884.400 - Music Focus
884.962 - Music in the Air - Restricted 0 5,288 {5,288)
Taotal 884.400 - Music Focus 0 57288 {5,288)
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted o0 2,000 (2,000)
Total 884.500 - Artist In Residence o0 2,000 (2,000}
8684.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh 0 1,500 (1.500)
884.914 - Aduit Prog Rest Gifts MWest LW 0 4,300 (4,300)
884.915 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000)
Total 884,910 - Adult Programming Restricted 0 6,800 (6,800)

Page 1 of 2
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1:50 PM Chelsea District Library
02/10/22

Accrual Basls Performance to Budget
Current Month and Year to Date

Jan22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
402 - District Revenue 796,508 1,934,733 {1,138,225) 41%
501.001 - Grants 0 1,000 {1,000) 0%
540.100 - State Alid 0 67,000 (67,000) 0%
574,100 - Penal Fines 0 7,000 (7,000) 0%
607.100 - Non-Resident Fees 0 3,000 (3,000) 0%
607.200 - ILL Fees 0 600 (600) 0%
645.100 - Copiers & Printers 0 4,500 (4,500) 0%
665.100 - Interest 25
666.100 - Investment Earnings 8 30,000 (29,992) 0%
666.500 - Investment Change in Value (8,359)
674 - Contribution & Donation 4,025 33,475 {29,450) 12%
675 - Private Grant Sources 0 8,500 (8,500) 0%
Total Income 792,207 2,089,808 (1,297,601) 38%
Gross Profit 792,207 2,089,808 (1,297,601) 38%
Expense
701 - Personnel Expenses 82,536 1,265,279 (1,182,743} 7%
727 - Supplies 1,413 32,935 (31,522) 4%
801 - Professional Services 1,353 59,980 {58,627) 2%
803 - Maintenance Service Cantracts 7,628 173,055 (165,427) 4%
850 - Telecommunications 1,954 43,350 {41,396) 5%
880 - Promotional Materials 1,760 72,840 {71,080) 2%
884 - Programming 7,371 124,235 (116,864) 6%
885 - Volunteer 0 2,500 {2,500) 0%
920 - Utilities 0 62,000 (62,000) 0%
960 - Board & Director Expense 0 3,800 {3,800) 0%
965 - Automation Services 13,850 43,827 (29,977) 32%
967 - Equipment 274 39,450 (39,176) 1%
969 - Continuing Education Expenses 720 26,528 (25,808) 3%
980 - Capital Expense 0 69,733 (69,733) 0%
982 - Collection Expense 6,684 181,590 (174,906) 4%
Total Expense 125,543 2,201,102 (2,075,559) 6%
Net Ordinary Income 666,664 (111,294) 777,958 (599%)
Net Income _666,664 (111,294) 777,958 (599%)

Page 1 of 1






1:54 PM
02110122

Accrual Basls

Chelsea District Library
Profit & Loss Prev Year Comparison

January 2022
Jan 22 Jan 21 $ Change % Change
Ordinary Income/Expense
Income

402 - District Revenue 796,508.01 645,859.65 150,648.36 23.33%
665.100 - Interest 25.06 17.02 8.04 47.24%
666.100 - Investment Earnings 7.54 4.44 3.10 69.82%
666.500 - Investment Change in Value -8,358.80 -3,860.75 -4,498.05 -116.51%
674 - Contribution & Donation 4,025.00 2,820.00 1,205.00 42.73%
Total Income 792,206.81 644,840.36 147,366.45 22.85%
Gross Profit 792,206.81 644,840.36 147,366.45 22.85%

Expense
701 - Personnel Expenses 82,535.98 83,829.32 -1,293.34 -1.54%
727 - Supplies 1,412.98 217.61 1,185.37 549.32%
801 - Professional Services 1,353.06 796.68 556.38 69.84%
803 - Maintenance Service Contracts 762794 2,577.30 5058064 1585.97%
850 : Telecommunications 1,954.38 627.46 1,326.92 211.48%
880 - Promotional Materials 1,759.80 822.59 937.21 113.93%
B84 : Programming 7.370.80 481700 2,553.80 53.02%
920 - Utilities 0.00 0.00 0.00 0.0%
960 - Board & Director Expense 0.00 -157.01 157.01 100.0%
965 - Automation Services 13,850.21 3,495.00 10,355.21 296.29%
967 - Equipment 273.80 205.00 68.80 33.56%
969 - Continuing Education Expenses 720.00 318.46 40154 126.09%
982 - Collection Expense 6,684.29 974.06 5,710.23 586.23%
Total Expense 125,543.24 98523.47 27,019.77 27.43%
Net Ordinary Income 666,663.57 546,316.89 120,346.68 22.03%
Net Income 666,663.57 546,316.89 120,346.68 22.03%

Page 1 of 1






7.0

CHELSEA DISTRICT LIBRARY

Fund Balances
January 31, 2022

General Fund

LOCAL BANKS BALANCES
Checking Account/ Chelsea State Bank
Paypal Account

Cash on Hand

Ameriprise Account
Fixed Income Fund
Money Market Fund

Investment Partners Total

Total General Fund

Debt Service Fund
Bond Debt Retirement Fund Checking

001.001
003.002

017.003
017.004

003.008

Beginning Balance

Net Change

Ending Balance

$269,614.47 $462,764.88 * $732,379.35
$0.00 $0.00 $0.00
$269,614.47 $462,764.88 $732,379.35
$1,540,001.91 -$8,351.26 ** $1,531,650.65
$100,000.00 $0.00 $100,000.00
$1,640,001.91 -$8,351.26 $1,631,650.65 »
$1,909,616.38 $454,413.62 $2,364,030.00
305434.66 $195,088.83 $500,523.49







8.1
Ameriprise

01/31/2022

Account no. 0000)-4823-9221-4

GL ACCOUNTS - 017.003, 017.004, 666.100, 666.500

| Beginning RBalance | Deposit/transfer in Interest Fees Withdrawl | Change in Value | Ending balance*
12/31/21 (INJOUT OF GENERAL FUND} $1,640,001.91
01/31/22 $1,640,001.91 $0.00 $7.54 -$8,358.80| $1,631,650.65
02/28/22 $0.00 50.00 $0.00 $0.00 $0.00
03/31/22 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/22 50,00 $0.00 50.00 $0.00 $0.00
05/31/22 $0.00 $0.00 $0.00 $0.00 50.00
06/30/22 $0.00 $0.00 $0.00 $0.00 $0.00
07/31/22 50.00 50.00 $0.00 $0.00 50.00
08/31/22 50.00 $0.00 50.00 $0.00 $0.00
09/30/22 50.00 50.00 $0.00 $0.00 $0.00
01/10/22 50.00 $0.00 50.00 %0.00 $0.00
11/30/22 $0.00 $0.00 $0.00 $0.00 $0.00
12/31/22 50,00 $0.00 $0.00 $0.00 $0.00
Balance $0.00 $7.54 $0.00 $0.00 -$8,358.80 50.00

017.003 + 017.004 666,100 666.500 017.003+017.004

*Should match Ameriprise Statement
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2022 1/31/2021 12/31/2021 1/31/2022 YTD Totals

Bih 0 A -.| mmCI—._OIQ|| AT Amount Amount Amount E
General Fund $600,000 600,000 600,000

General Fund 5254,646 254,646 254,646

General Fund 566,000 66,000 66,000

General Fund 5300 300 300

Cap Improvement Fund $155,274 155,274 155,274

Infinex Money Market Fund $1,737 1,737 1,737

Total Investment $1,077,957 1,077,957 1,077,957

YTiD

| .|..|m|.|..“Dm3.I. Value Value Value Value
Beginning balance (017.004) $1,539,487 2,043,911 1,640,102 $2,039,512
Invested $1,077,957 1,077,957 1,077,958

Cumulative Fund Increase 6/2009

— 12/31/2020 $511,966 511,966 511,966

2022 Earnings ** (666.100) 54 8 8|Earnings $8
2022 Valuation  (666.500) -$3,861 -3,817 -8,359|Valuation -58,359
2022 YTD Valuation - gain/loss -$3,861 -32,277 -8,351

2022 Monthly change - Net of

earnings and valuation -$3,856 -3,809 -8,351

2022 FY Cumulative Change .

(Current Year) -$3,856 615 -8,351|YTD Cumulative -$8,351
Withdrawal (-} / Deposit (+) $0 -200000 0|MMEfromOC $100,000
ﬂur.| ~_Fund Value Value Value

Capital Reserve Fund $890,100 890,100 890,100

Capital Improvement Fund $100,000 100,000 100,000

General Fund from Investment $37,421 137,421 261,964

Investment Services Fund

(Interest - Fees + Change in

Value) $508,110 512,581 503,615

Ending Balance $1,535,631 1,640,102 1,231,751|EndIng/Balance | 1,640,102

Note: Mave funds to Cap Reserve for
2020, total $100k

Note: Jan 2021 Board approved
increasing the Capital Improvement
Fund to $100,000 . 2020 CIF year end
bal at $26575, add 573,425.
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1
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3
4
5 Cash Flow Projections Feb — Mear _|| Apr I_ May ; Jure Budget
& |Beginning Balance $269,914 $613,873 $1,159,731 $1,228,330 $1,151,505 $972,487 $452,519
7_| Projected Total COL Income $773,232 $670,569 $218.375 592,440 655 §66,339 785 _ $2,175053
8 | Income, % by month 35.6% 308% 10.0%)] 43% 03% 3% 0.2% 1o%] ___ 100.0%)
_lmau Projected Total CDL expenditures $193,477 $160,020 205,325 $169,265 $184,672 mﬁn_uuul_ | §2201109
Expense, % by month 8.8% 7.3% 9.5% 7.7% 5. 10.8% | 100.0%
11 | Net Projected Cash Flow $579,755 $510,549 -mmumwl _Eﬁhu:_ {31 {526,048
|._m Ending balance $849,669 $1,124,422 $1,1 $972,487 | $801,988 ($26,048)
14
15 [Monthly Income & Expanses
16
17 __=no=_o Jan Feb M June | July Aug Nov ||.|u..mmw, ‘ e
Gross Income {COL + COL Eond) 821,535.45 821,525.46]  |Actal
Income to COL Bond 195,070.49 135,070.49
0.00
Incoms to COL 626,454.97 626,454.97
24 | Other income PPT $/PP 0.00
[ 25 |Net Income to CDL 626,454.97 626,454.97]
26
27 - =
28 _mxno..mnm Jan ._ Feb Mar Apr June July Aug Nov. ! thwn,m;__
29 _mn_saou - Gross 35875100 358,751.00
30 Jrecord MMF movement here 0.00|
31 Jless Transfers to COL Dabt 195 070.49 195,070.49
32 |Acct Fees (interast is in income) Pmau 8.50|
0.00
es 163,689.11] 163,689,11
37
38
Actual /
39 CDL Cash Flow - Budget
40 |Beginning balance 259,614.47
41 |Income 626,454.97 2,175,054.00
42 {Money Market Flow 0.00 0.00
43 |Expenditures 163,689.11 2,088,916.00/
44 | Mot cash fiow 462,765.86
45 m:n_...m balanca 732,380.33
46
47
48
Actual /
490 CDL Bond Cash Flow g 0 v Budget
50 |Beginning Balance 305,434.66 305,434.66
51 |Total Income 195,070.45 195,070.49
52 |Acct Imerest (fees) 18.34 18.34
53 |Expendilures 0.00 0.00
54 | Net cash flow 195,0808.83 195,088.83
5 | Ending balance 500,523.49 500,523.4%
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Library Director’s Report
Respectfully submitted for February 2022 board meeting

Staff Announcements

In January, we welcomed two new staff members: Everett Mayes as a Technology Specialist and
Jennifer Thompson as a Library Assistant. Both have already brought exceptional talents and gifts to
their roles already, and I cannot imagine CDL without them!

CDL and COVID-19

As we approach two years dealing with the challenges of delivering services and resources during
COVID-19, I continue to be grateful for a library team that continues to fulfill our mission to engage,
inspire, and equip while also remaining committed to personal and public health and safety. As of this
writing, the CDL facility remains open to the public, and signage stresses the importance of mask
wearing. Additionally, programs through the middle of February have been moved to virtual
platforms. We will extend this move of programs as necessary beyond that time.

Changes to Marketing at CDL
After careful consideration and reflection, some exciting changes were recently implemented
regarding our marketing team and their job titles and responsibilities.

Effective January 25, Elaine Medrow assumed the position and title of Creative and Graphic Assets
Manager. She is now responsible for the branding (or "look") of CDL in general and the branding of
communication campaigns aligned with our mission, strategic plan, programs, resources,

and services. She will continue to develop and monitor marketing budget lines. Virginia Krueger’s
new job title is Communications Coordinator. In this role she develops, edits, and disseminates all
written communication to promote CDL operations, programs, and resources.

Essentially, the Creative and Graphic Assets Manager’s domain is visuals, and the Communications
Coordinator’s is words. This bifurcation of marketing roles and responsibilities will, I believe, build on
the incredible successes the team has already achieved and take our promotional efforts to even
greater heights. Both positions will report directly to me.

Frida Kahlo’s Garden

Visitors to CDL through March 16 will be treated to the spectacular NEH on the Road traveling
exhibition, Frida Kahlo’s Garden. When entering the library, one is greeted by an explosion of color,
flowers, plants, art, and ideas. Frida’s Garden takes over the facility with units installed in the lobby,
on the 2" floor, and in McKune. Judging by the response so far, it is sure to be a hit with our
community!

A special thanks to the marketing team for developing the images and words to promote the exhibit,
to the librarians who have worked to create programs to support it during its run at CDL, and
especially to Head of Information Services Shannon Powers and Assistant Director Linda Ballard for
planning the installation of such a big exhibit. Also, Kerry Ballard continues to be the unsung hero of
our exhibition hosting by facilitating every exhibit’s delivery, pickup, storage, uncrating, and setup.
Chris Berggren and Everett Mayes join Kerry as the official CDL muscle team as they moved 19 crates
containing more than 5,000 lbs. of exhibition material from delivery truck to the building. Thanks,
too, to the staff, staff family members, friends, board members, and Friends’ volunteers who worked
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Chelsea District Library
Policy and Procedure

Policy Section: 3. Collection Development
Board Approval Date: December 17, 1991
xmmﬁo: Date: Oct.17, 2006, March 18, 2014
Revision Date: January 18, 2022

Subject: 310 Request for Reconsideration

Background:
It is the objective of the Chelsea District Library to provide materials from all possible

media for the enlightenment of the community, the advancement of knowledge, and the
pleasure of recreation.

The Chelsea District Library fully endorses the principles documented in the Library Bill
of Rights and the Freedom to read Statement of the American Library Association.
Materials available through the library present a diversity of viewpoints, enabling
citizens to make the informed choices necessary in a democracy. The library also
selects a wide variety of library materials that satisfy the diverse interests of our
community.

Policy:

The library upholds the right of the individual to secure its resources, even though the
content may be controversial, unorthodox, or unacceptable to some. The library's varied
collection is available to all; however, it is not expected that all of the collection will
appeal to everyone. The Library recognizes that any given item may offend a patron.
The Library will not force a patron to use a particular item; conversely, the patron should
not deny the right of others access to library items. Parents are solely responsible for
what their children access at the library.

Patrons who wish to request the withdrawal or reclassification of materials currently
owned by the library are encouraged to discuss their concerns with a library manager or
its director. If the patron is not satisfied with the response to their request, the manager
or director will provide the patron with information on the reconsideration process and
the Request for Reconsideration Form to initiate formal reconsideration of the library
resource. Withdrawn books are donated to the friends of the Chelsea District Library for
book sales. The proceeds from such sales are used for the benefit of the library; books
that are not sold will be disposed of at the discretion of the Friends.

Anne Merkel 1-18-22

Anne Merkel, Board Secretary Date






Chelsea District Library
Policy and Procedure

Policy Section: 3. Collection Development
Board Approval Date: December 17, 1991
Revision Date: March 18, 2014

Revision Date: January 18, 2022

Subject: 320 Materials Selection

round:
It is the objective of the Chelsea District Library to provide materials from all possible media for the
enlightenment of the community, the advancement of knowledge, and the pleasure of recreation, The
selection policy is designed to meet the needs and requirements of the community and to provide
service, on equal terms, to all groups and individuals.

The Chelsea District Library fully endorses the principles documented in the Library Bill of Rights and the
Freedom to read Statement of the American Library Association. Materials available through the library
present a diversity of viewpoints, enabling citizens to make the informed choices necessaryin a
democracy. The library also selects a wide variety of library materials that satisfy the diverse interests of
our community.

Policy:
I. Introduction

The goal of this document is to set a standard for how our library grows and maintains the materials and
resources it offers, It is intended to give guidelines to staff, transparency to the public, and a general
statement of our mission and intentions.

The Chelsea District Library provides an impartial environment in which individuals and their interests
are brought together with the universe of ideas and information spanning the spectrum of knowledge
and opinions. The Library affirms the American Library Association’s Library Bill of Rights, Freedom to
View, and Ereedom to Read policy statements in support of acquiring and managing collections. An
accessible, balanced, and diverse library collection is crucial to a vibrant community.

Il. Collection Background and Scope

The goal of this policy is to provide popular, topical, and relevant materials in formats including print,
digital, nontraditional, and audiovisual. Our staff makes selection and maintenance decisions about our
materials by considering industry trends, patron feedback, circulation statistics, space, and budget. We
also consider new and changing technologies in terms of item format and availability.

The Library’s materials collection is developed and managed to meet the majority of the cultural,
informational, educational, and recreational needs of the Library's service area. The Chelsea District
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IV. Selection Criteria

Public libraries are diverse and represent a broad demographic. With a patron base that can include
infants to the elderly, selection criteria should take into account the various interests and needs of the
patrons the library serves. Criteria for selection of materials is dependent on the mission, goals, and
strategic plan of the Chelsea District Library. The Library provides collections containing a wide variety of
material formats, including print, audio-visual, non-traditional, and electronic. In selecting materials and
developing collections for adults, as well as for children and teens, library staff includes materials that
represent the broad range of human experience, reflecting the ethnic, religious, racial, and
socio-economic diversity not only of the region it serves but also the larger global perspective. Library
collections will provide a broad range of opinion on current issues.

The Chelsea District Library’s collection contains popular works, classic works that have withstood the
test of time, and other materials of general interest. Works are not excluded or included in the collection
based solely on subject matter or on palitical, religious, or ideological grounds. In building collections,
library staff is puided by the principle of selection, rather than censorship. Furthermore, the selection of
a given item for the Chelsea District Library’s collection should not be interpreted as an endorsement of
a particular viewpoint.

To select items, the library actively solicits recommendations from the public and monitors community
interests to ensure that the collection best fits community's needs. Additionally, librarians consult
professional journals for reviews and publishing trends. The Chelsea District Library buys to meet
demand, purchasing multiple copies of the most popular titles.

To build a collection of merit, materials are evaluated according to one or more of the following
standards. An item might not meet all of these criteria in order to be included. Other criteria may be
identified from time to time.

rigerig:
Present and potential relevance to community needs
Suitability of physical form for library use
Suitability of subject and style for intended audience
Cost
Importance as a document of the times
Relation to the existing collection and to other materials on the subject
Attention by critics and reviewers
Potential user appeal
Requests by library patrons

Content Criteria:
e Authority
e Comprehensiveness and depth of treatment
e Skill, competence, and purpose of the author
e Reputation and significance of the author
e Objectivity
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collection is popular with a range of ages, but the primary audience is teen. Online resources for this age
group include products made available through the Michigan Electronic Library (MeL) and our own
subscriptions on topics including research support, foreign language learning, book recommendations,
interactive tutorials and more.

The Adult collection includes books, including large print, oversize, and paperback. Our periodicals
include a range of local, regional, and national newspapers and magazines covering a wide range of
interests, and we maintain back issues for two years. We have audiobooks and digital audiobooks. Our
media collection includes feature DVDs, nonfiction DVDs, television shaws, music CDs in a wide range of
genres and local interest items including recordings of public meetings, locally produced television shows
and recordings of library events, and library-produced documentaries. Online resources for this age
group include products made available through the Michigan Electronic Library (MeL) and our own
subscriptions on topics including consumer recommendations, genealogy research, foreign language
learning, book recommendations, interactive tutorials and more.

The Adult collection also features special collections, including the Business Resource Center, featuring
titles related to starting and growing businesses, and a Local History Collection, featuring books about
our region, state and community. These collections include circulating materials as well as reference
materials. We maintain a small non-circulating reference collection including encyclopedias, Consumer
Reports, and other reference materials. We also circulate items such as energy meters and thermal leak
detectors as well as items in our Low Vision collection, which features magnifiers of various strengths
and formats.

Chelsea District Library maintains a Local History special collection with the goal of preserving artifacts
and information relevant to the community’s past including photographs, yearbooks, and assorted
ephemera. Due to the fragile nature of these artifacts, they are not available for circulation, but can be
viewed by appointment. We have Chelsea newspapers dating back to 1873 available on microfilm and in
digital format. Selections of the Local History Collection can be viewed on StoriesofChelsea.org. This
focal history website contains additional content created to document Chelsea’s history, including Oral
History documentaries and interviews with prominent community members.

Downloadable Collection

The Chelsea District Library subscribes to a number of downloadable services, which give patrons in our
service area access to downloadable e-books, e-audiobooks, magazines, television shows, movies, and
music. These can be downloaded to users’ computers, e-readers or mobile devices. We buy additional
copies of high-demand titles of e-books and e-audiobooks in order to better meet demand.

These collections aim broadly to serve all ages and interests.

Garage Collection
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Withdrawn books are donated to the friends of the Chelsea District Library for book sales. The proceeds
from such sales are used for the benefit of the library. Books that are not sold will be disposed of at the
discretion of the Friends of the Chelsea District Library.

VII. Selecting Materials on Controversial Topics
A balanced collection attempts to represent all sides of controversial issues as far as availability of

materials, space, and budget allows. Selection is based upon criteria stated in this policy. The race,
religion, nationality, or political views of an author or creator; offensive language; depictions of violence
or sexually explicit activity; controversial content of an item; or endorsement or disapproval by an
individual or group in the community does not cause an item automatically to be excluded from the
library's collection.

All public libraries contain materials that some patrons may find objectionable. Libraries may omit from
the collection materials that some patrons feel are important. In either case, the library has procedures
that patrons may use in requesting the reconsideration of materials.

VIil. Reconsideration of materials
Please see the Library’s policy #310 Request for Reconsideration.

IX. Gifts Policy
Please see the Library’s policy #530 Gifts

X. Evaluation/Updating of Policy

This revised Collection Development Policy will be reviewed by the Library Director and professional staff
on a regular basis. [f, in the interim, any member of the above personnel believes a change should be
made, they may present it for consideration.

Anne Merkel 1-18-22

Anne Merkel, Board Secretary Date






Chelsea District Library
Assistant Director’s Report
January 2022

Facility update

HVAC- at this point, we are calling the exhaust flue leak resolved and the ceiling repair is
scheduled for mid-February. The contractor has been plagued with C19 staffing issues and
setbacks due to the recent snow storm so if the repair is done by the end of February, | will be
happy.

The heating issues in two of the study rooms were also resolved this month with the installation
of new controllers. The pressure transducers were no longer reading flow so both units needed
replacing. The issue in the Information Services office was found to be loose ducting that
resulted in bad readings on the controller. Once the ducting was properly attached, the area
started (and continues) to heat correctly.

We had a HVAC vibration diagnostic assessment done at the end of 2020 to give the
maintenance company a baseline going forward and identify any issues. A few issues were
identified so a site inspection was completed June 2021 to further assess the issues. lohnson
Controls {JCI) did the inspection and provided us with a detailed report. Items were either
“acceptable” or “alert”. The “alert” items show what issue is causing the alert and what the
recommended repair is. Two items received alerts: motors in both of the condensing units.
JCl recommended we replace both motors before our next cooling season and | have approved
the quote for the first condenser- the upper unit. Due to the location of the units and the fact
that one sits on top of the other, the job will require special rigging to properly remove the
motors. It will also include a vibration analysis afterwards to confirm proper functioning and a
new baseline reading.

LED bulb situation- still in process. | have a call scheduled with Hawks & Associates and may
have an update in time for the board meeting.

Staffing issues are a continuing challenge for several of our contractors and, despite their best
efforts, the company that was doing our snow removal just couldn’t keep up. | was able to
secure the services of another company, Tiffany’s Garden from Manchester and they have been
doing a great job. They also do Jiffy, the clock tower, and several medical offices in town.

Staffing/Training

Our all-staff meeting this month included a presentation by adult services librarian Gabrielle
Hopkins on dealing with patrons who present with mental health challenges. She had taken an
all day seminar on this topic and shared what she learned with us. While we don't attract the
large numbers of these types of patrons that larger libraries do, it is very important to be aware
of some of the basic strategies for making their library visits as successful as possible.

Volunteers- we had 248.75 total hours in Jan: 203 book sale volunteer, 45.75 non-book sale.

Respectfully submitted- Linda Ballard , Assistant Director






Information Services Report: January 2022
Shannon Powers, Head of Information Services

Due to rising COVID-19 cases and the emergence of the Omicron variant, the CDL management
team moved to make all programs and outreach virtual for the entire month of January. Some
of our programs were best suited to in-person, and were postponed or canceled. Others were
quickly pivoted to a virtual format. Other highlights include:

Washtenaw Reads kicked off this month. Books were displayed on the second floor; to
date, regular print copies have checked out 84 times, large print 11 times, ebooks 8
times, and audiobook 5 times for a total of 108 readers. We hope to see additional
engagement in February.

Preparations for the Frida Kahlo Garden exhibit were in full swing. Stacey Comfort and
Catherine Sossi worked to gather live plants, create prize drawings, and arrange
installation packets. On January 29th and January 30th, librarians and library staff from
every department worked together to install this lovely exhibit.

Librarians continued spring and summer program planning. Jessica Zubik and Stacey
Comfort began to develop the youth and teen summer reading challenge. Youth
librarians booked performers for Wild Wednesdays and Teen & Thrilling Thursdays. Adult
librarians began booking spring performers.

Authors in Chelsea preparations continued. The venue and school schedules were
confirmed, book selling details discussed, and books were stickered and delivered to the
schools. We met with marketing to approve poster and brochure designs.

Midwest Literary Walk planning also continues. | met with marketing to discuss
promotional efforts, and secured Literati AND Serendipity Books as our official
booksellers.

Program Attendance

Date Program Title | | _M.S..Em_ E<.m _._nzm

Adult Programs

1/4 Reading Glasses Book Club 3

1/17 MLK Day movie 35

1/19 Michigan Good Roads Movement 14

1/25 Writing Workshop Pt 1 11

1/29 Online! Calligraphy Workshop 10 19
70
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Respectfully Submitted
by Scott Rakestraw

M

RFP RELEASED

The copier contract at CDL ends in July 2022.
We've issued and RFP allowing vendors the
opportunity to bid for the contract. Four local
vendors received direct mailings by request.
Additional vendors may choose to participate based
on the public release of the document on our web
site under the “RFP".section, from the main menu.

Ingenuity Engine Room News

-- 28 Visjtors
-- 16 Projects
— 4 compuler Help Sessions

** Thanks to Ann Merkel for the generous donation
of a Serger Sewing Machine.

** Thanks to Steven Kronenberg for the generous
donation of a Bernina Canvas Sewing Machine
facilitated by Elaine Medrow.
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" DATA SERVICES

DATA SERVICES

JANUARY: CHELSEA SENIOR CENTER

992.6
11.2
33.7

947.7

42
288
414

5817
1672
1681
1298
383
156

155
1727
1590

137
3564

Trips

On-Site Man-Hours

Total Project Man-Hours

10

12

892.6 Hotspots: Total GB Used - Township Halls
11.2 -- Lima Township (GB)

33.7 -- Sylvan Township (GB)

m 947.7 ~- Mobile Beacon (GB)

42 Hotspot Devices Circulated

288 Public Internet - Computer Sessions
414 Public Internet - Wireless Logins
 ONLINE SERVICES

” L_ 5817 Website Sessions

M 1672 Website Users

1681  AUDIO Downloads Total

1298 -~ Audio: Overdrive

383 -- Audio; Hoopla

i | 156  VIDEO Downloads Total

1 -- Video: Overdrive

155 -- Video: Hoopla

1727  EBook Downloads Total

1590 -- Video: Overdrive

m 137 -- Video: Hoopla

3564  TOTAL Downloads







Marketing Monthly Board Report (January 1-31, 2022)
Creative and Graphic Arts Manager

Washtenaw Reads and Banners

Creative resources for marketing promotions for the New Year began with
printed and digital advertisements for the county-wide reading program
Washtenaw Reads. In addition to ads, updated avenue banners were designed,
fabricated, and installed around the library property on light poles promoting
the reading program. Even bigger, bright, colorful
new designs adorned additional large building
banners promoting the art exhibition. The four
double-sided large east side building banners

are in English facing south and Spanish facing
north, featuring animals and plants that were in
Mexican artist Frida Kahlo's garden and home. The
McKune banners were designed and fabricated

in coordinating colorful designs for the west side .
of the library property. Two large trucks and two teams Oa City of n:m_mmm workers installed all the large
building banners simultaneously. The new banners dressed up the buildings while promoting the new
exhibit. After the workers took down the existing banners, my husband and | cleaned the banners, a total
of 466 SF, and then stored them.

Spring Newsletter

In January a significant focus of my time involved developing, designing, and finalizing the Spring news-
letter. During the creation of the newsletter, 100-200 edits are compiled and made, designs altered, and
updates incorporated. After several editing/proofing cycles, files arrive at the printer and the project goes
to press. Readers will notice a return to in-person programs celebrating popular, annual author events in
March and April. The back cover promotes a relatively new library collection, called SportPort, offering
sports equipment that patrons can check out. The front cover features one of the library’s metal art sculp-
tures called Bugling Elk, which resides on the east side of the library property. Readers are asked to search
the statue to discover the objects the artist used to create it and enter a drawing with their list of items,
encouraging people to examine this unique sculpture in more detail.

Art Exhibition

New digital and print designs were created and published including
advertisements to local newspapers, the Ann Arbor Observer, Chelsea
Update, and the Chamber’s website. Digital designs were also created for
social media, the Events calendar, and LCD screens. Posters were designed for
the art exhibition in two different sizes, and printed along with new art exhibit
rack cards, then distributed to various businesses in downtown Chelsea and
displayed at the library. Library visitors can take home the artwork they see on the
banners promoting the exhibit by collecting Frida Kahlo’s Garden bookmarks. The : m...

173" banner designs were recreated and scaled down to be 8.5-inch bookmarks, and ﬁ.ﬂ' 5
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Circulation Supervisor's Report
JANUARY 2022

¢ (Circulation — 20,837 in January;

s Patron Count- 7,380 for January;

e Circulation by township- for January:

o Dexter = 10% of total transactions
Lima = 13% of transactions
Lyndon =13% of transactions
Sylvan = 18% of transactions
Chelsea = 35% of transactions

C 0 0oO0

e January Circulation: 78% were items from Chelsea and 22% were inter-loaned items.
Libby = 3065in JANUARY; Hoopla = 609; Kanopy = 71 in JANUARY.

e Registrations for JANUARY- 89 new cards; 5435 total card holders
*Dexter = 684 cards; Lima = 624 cards; Lyndon = 763 cards
*Sylvan =936 cards; Chelsea = 2022 cards; Nonresident = 406 cards

o Self-Check Machine: January 829 or 4% of total checkouts

January Notes:

o Attended weekly management meetings via Zoom/in person when back to work.

o Monthly staff meeting January 215,

e Attended the January TLN Circ committee meeting.

e  Worked my PIC shifts each week.

e CDL was closed for two days in January. January 1% & January 30" for Frida setup.

e We received 131 tubs from TLN in January, with 7 being the daily average. TLN was closed two
days in January so we didn’t receive runs these days.

¢ We have a new library assistant — Jennifer Thompson!

¢ There was a major change to the circ department with Amy Zoran going to full time and working
18 hours a week as tech services and 22 as a library assistant.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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2021 CIRCULATION REPORT - PATRONS

Chelsea District Library
Monthly New Registration 2022 New Reqisitrations
by Municipality
District NonRes School Other Total Grand Chel Dext Lima Lyndon Sylvan
Month Total
January 81 6 0 2 89 5435 32 1 13 16 10
February 0
March 0
April 0
May 0
June 0
July 0
Aupust 0
September 0
October 0
November 0
December 1]
| Totals 29 2 1 11 | 13 ] 16 | 10
Registered Card Holders
2012 2013 2014 2015} 2016 | 2017 12018) 2019 | 2020 2021| 2022
District 9147 9002 9083 | 9109 | 9064 | 7837 |7753| 6361 | 6295 | 5135 | 5029
Dexter 1222 1206 1211 | 1215] 1230 | 1087 (1101} 884 874 697 684
Lima 1174 1156 1133 | 1109 1109 | 996 | 965 | B02 794 634 624
Lvndaor 1578 1538 1539 | 1546 | 1522 | 1302 {1255 1005 970 778 763
Svilvan 1786 1693 1662 | 1667 | 1641 | 1412 |1426| 1192 | 1167 956 936
CityChel 3386 3409 3538 | 3572 | 3562 | 3040 13006 | 2478 | 2430 2070| 2022
NonRes 744 640 649 | 655 [ 625 | 575 | 609 | 562 | 582 | 414 406
Freedo 7 6 6 6 7 o 1 0 0 0 0
Sharon 741 118 122 | 118 | 110 { 107 | 112 | 104 105 88 87
Wateric 365 336 348 | 352 | 333 | 249 | 268 | 252 245 195 190
Grassl. 15 26 29 28 25 37 36 22 21 4 0
Other 2716 154 144 | 151 | 150 | 182 | 192 | 184 211 127 129
Totals 9891 9642 9732 | 9764 | 9689 | 8412 | 8362 | 6923 | 6877 | 5549 | 5435

Average Dally Door Count 2022
Mon. Tues. Wed. Thurs. Fri. Sat. Sun. Total
Jan., 273 282 257 254 302 240 169 7,380
Feb.
March
April
May
June
July
August
Sept.
Oct.
Nov.
Dec.
Total 7,380
Monthly average 7380
Avg. % increase
Trans % Tot 0G
Dec201 % of
0 Pop
Han-22 Trans Pop. Ragist % of Entity Pop.
15,350 15010
1578 10% 2604 47%  36.13 Dexter
1982 13% 1909 58% 53% Lima
2058 13% 2720 57% 100% Lyndon
2691 18% 2833 59% 100% Sylvan
5415 35% 4944 72%  100% CityChel
59%
331 2%
257 2%
538 4%
0 0%
500 3%
100%

These are actual checkout #'s, there is no way
o get the breakdown to add download #'s
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Action Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2022, Board Packet
880.900 Promotional Restricted
884.900 Programming Restricted
967.900 Equipment Restricted
980.900 Capital Restricted
982.900 Collection Restricted

Accept January donations and changes to the 2022 FY Budget.

Income Line -  Expense Line
Sally & Fred Dickinson Non-Designated 674.120 980.100 $200.00
Luanne Dreyer Elliott Adult Coll. (In Memory of Meredith McSweeney Klaus} 674.100 882910 $40.00
James & Anne Merkel Non-Designated (In Memory of Fritz Wagner) 674.120 980.100 $100.00
Anonymous Non-Designated 674.120 980.100 $50.00

Sub Total: $390.00

Acknowledge the donations below that are already in the 2021 budget.

Friends of the CDL Authors in Chelsea 674.111 884.211 $2,000.00
Friends of the CDL Purple Rose Theater Readings 674.100 884.915 $1,000.00
Friends of the CDL Staff Appreciation 674.150 969.940 $725.00

Sub Total: $3,725.00

Total General Donations: $4.115.00

Acknowledge the donations below toward the CDL Endowment.

Anne Merkel, Board Secretary Date






Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2022 Meeting

Budget Adjustment for 2022

Background:
There was one budget line that didn’t get included in a roll up. It has now been included, but
alters the budget slightly.

Action:
The Board approves the adjustment to the 2022 budget.

Anne Merkel, Board Secretary Date






Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2022 Meeting

Exhibit Takedown Closing Confirmation

Background:
There was discussion on whether the library would need to close for a day to pack up the Frida

Kahlo exhibit, when the board approved the closing for the exhibit setup. The library plans to
takedown the exhibit items and repackage them on Thursday, March 17, and would prefer to
remain closed during the chaos that will entail.

Action:
The Board approves the closing of the library on Thursday, March 17, for the takedown and
repackaging of the Frida Kahlo exhibit.

Anne Merkel, Board Secretary Date












Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2022 Meeting

Mobile CDL

Background:
The library and the board continue to look at options for the purchase of a bookmobile. The

bookmobile is a major part of the current strategic plan.












CHELSEA DISTRICT LIBRARY
FINANCE COMMITTEE MINUTES

FEBRUARY 1, 2022

PRESENT: Susan Lackey, TJ Helfferich, Gary Munce

Kerry Ballard, Lori Coryell

The Finance Committee met to review a revised cash flow statement. There was general agreement
that the statement presents nothing that is not available elsewhere in the financials, and should be
condensed greatly, if it is continued at all. Its origins are lost to history. A more useful tool may be a
‘major events’ narrative from Kerry that advised the board when specific events like movement of debt
service funds out of the general fund, payment of debt service, non-routine expenditures occur.

The Finance Committee will begin meeting regularly again, and will add review of bank balances and
trial balances to their responsibilities,

The committee also asked that our auditors be asked to attend the Board Retreat this year and provide
a tutorial on how board members without a finance background should review the standard financial
statements of the organization.






Chelsea District Library
Board of Trustees
2022 Board Committees

Governance
Appendix #3
Approved: January 18, 2022
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TJ Helfferich X X
Anne Merkel X X Chair
Gary Munce Chair X
Patricia Garcia X X
Charlie Taylor X Chair X
Susan Lackey Chair X
Jan Carr X Chair
Anne Merkel 1-18-22

Anne Merkel, Board Secretary Date






