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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, April 19, 2022—6:45 p.m.
McKunc Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval - March 15, 2022
Approval of the March Operational Checks
Approval of March Financial Reports

Director’s Report & Friends Report

Public Comment
Action Items

Donations
Flexible Benefit Plan with Health Savings Account

Discussion Items

. Mobile CDL

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Qutreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea Dislrict Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meelings is that a public meeting is usually
designed for the [ree [low of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda,

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

* You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeling. Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication,



Chelsea District Library Board of Trustees
Minutes of Board Meeting

Tuesday, March 15, 2022 10:00am
Meeting Location: McKune Room

Trustees in Attendance: TJ Helfferich, J. Carr, A. Merksl, & G. Munce.
Absent: C. Taylor, S. Lackey, & P. Garcia.
Staff: Director L. Coryell, Assistant Director L. Ballard, & C. Berggren.

Guests: None

Welcome and Call to Order
TJ Helfferich called the meeting to order at 10:02 a.m.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by A. Merkel to approve the agenda, as
submitted. Discussion: None

All Ayes: 4-0

Compulgory Segments:

Minutes and Approval of Checks

MOTION made by A. Merkel, SECONDED by J. Carr to approve the minutes of the
February 15, 2022 Board Meeting. Discussion: None

All Ayes: 4-0

MOTION made by J. Carr, SECONDED by A. Merkel to accept the General Fund
Operational Checks for February, 2022. Discussion: TJ pointed out that it didn't lock like
the donations had been pulled into the budget line on the Donation and Restricted chart.

All Ayes: 4-0

MOTION made by J. Carr, SECONDED by A. Merkel to accept Financial Reports for
February, 2022. Discussion: None

All Ayes: 4-0



Director's Report Update:
L. Coryell update:

s Final day of the Frida Kahlo exhibit is tomorrow and the Authors in Chelsea event
is today and tomorrow.

» Anyone interested in making a quilt square for the Community Quilt project
should do so soon.

o Walk to School Wednesday started 2 weeks ago.

s Lori, Linda, and 2 librarians (Gabrielle and Catherine) will be at PLA in Portland,
Oregon next week.

Friends Report:
» The Siaff Appreciation luncheon is scheduled for Wednesday, April 6, in McKune
at noon.
The Friends are reporting 80+ members.
2024 will be the 75" anniversary of the Friends.
Discussions have started about how to fundraise for Mohile CDL.
Jan reported that they had a great book sale over the weekend and that the
Friends are collecting jewelry and purses for a lawn sale event over the summer.

The Trustee enrichment video was postponed, since 3 trustees were not present.

Other Reports Notes: None

Public Comment: None

Action Item #1: Donations
MOTION made by J. Carr, SECONDED by G. Munce to approve the library’s February
donations. Discussion: None.

All Ayes 4-0

Discussion ltem #1: Mobile CDL

Lori reported that the RFP was sent out and that a Special Meeting can be arranged at
the April Board Meeting to review the proposals and select the best offer. The new
Mobile CDL catchphrase is “Driven to Engage, Inspire, and Equip.” The small gifts
Mobile CDL fundraiser catchphrase is “Gifts That Go Places."

Discussion ltem #2: velopment Calendar
The budget calendar for developing the 2023 library budget was shared with the
trustees, so that important dates are on their radar.



Committee Reports

Policy Committee —
Finance Commiittee —
Personnel Committee —
Nominating Committee —

Community Outreach Committee — Gary recapped their most recent meeting.

Public and Board Comment: None

Other Items:
« Jan reported that there was a problem with the book sale credit card reader over
the weekend, but that Everett was in the building and had it working within

minutes, saving many sales. Gary asked if they had the technology they needed
and suggested an AV cart.

» Gary gave an update on the library-Senior Center partnership.

Adjournment:

MOTION made by A. Merkel, SECONDED by G. Munce to adjoum the meeting at 10:33
am.

All Ayes 4-0

Anne Merkel, Board Secretary Date
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1:36 PM .
04/08/22 Chelsea District Library

Accrual Basls Donation and Restricted
January through March 2022

S
Jan - Mar 22 Budget $ Over Budgat
A

Ordinary Income/Expense

Income
674 « Contribution & Donation
674.100 - Designatad Adult Collaction 40 40 1]
674.110 - Designated Adult Programming 6800 6,800 0
674.111 - Dasignated Youth Pragramming 5850 6,250 (300)
674.112 - Designated Music Focus Programs 2,100 2,000 100
674.120 - Undesignated Donatlon 1,835 370 1.465
674.121 - Annual Giving 0 15000 {15,000)
674.141 - Designated Technology 0 3,000 (3,000)
674.150 - Centinuing Education Restricted 725 725 1]
Total 674 - Contributlon & Donation 17,450 34,185 {16,735)
875 « Private Grant Sources
675,100 - Community Found Southeast M| Qo 7500 (7.500)
675.400 « Chelsea Ed Foundation 0 1,000 {1,000)
Total 675 - Private Grant Sources 0 8,500 {8,500)
Total Income 17,450 42,685 (25,235)
Gross Profit 17.450 42,685 {25,235)
Expanse

803 - Maintenance Service Contracts
803,900 - Maint Service Contacts Restrict

Total B03 - Malntenance Service Contracts
850 - Telacommunications
850.300 * TLN Internet Service

850.910 - WIFI Hot Spots - Restricted 3,000 3,000
Total 850.300 - TLN Internet Sarvice 3000 3,000
Total 850 « Telecommunlcstions 3,000 3,000
884 - Programming
884,210 - Youth Speakers
884.211 - Authors In Chelsea
884.922 - Youth Prog Rest Gifts Authars 2,000 2000 o
884,953 « Youth Prog Rest Chelsea Ed Foun 1,500 1,000 500
Total 884.211 - Authers In Chelsaa 3,500 3,000 500
Total 884,210 - Youth Speakers 3,500 3,000 500
884.400 - Musle Focus
884,962 - Muslic In the Alr - Restrictad 0 5288 (5.288)
Total 884,400 - Musle Focus 0 5288 (5,268)
884.500 - Artist In Reslidence
884,970 - Artist In Resdienca Restricted o 2000 {2,000}
Total 884.500 - Artist In Residenca 0 2000 {2,000)

084,910 - Adult Programming Restrictad
£84.911 - Adult Prog Rest Glfits Comedy Sh 1,500 {1,500}
884.914 - Adult Prog Rast Glfts MWaest LW 63 4,300 {4.237)
584.915 - Aud Prg. Rst. Gifts Purple Rose 1,000 {1,000}

Q
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1:35 PM Chelsea District Library

Aot Bt Donation and Restricted
January through March 2022
Jan -Mar 22 Budget $ Over Budget
S
Total 884.910 - Adult Programming Restricted 63 6,800 (6.737)
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Glfts Genl 218 1,500 {(1.282)
884,923 - Youth Prog Rest Giits SRP 100 2,750 {2,6850)
Tota) 864,920 - Youth Programming Restricted 318 4,250 {3,932)
Total 884 - Programming 3,881 21,328 (17.457)
969 - Continuing Education Expanses
969.800 - Stal Tralning
969,840 - Staff Apprec - Restr/Covid-19 100 725 (625)
Tetal 969.600 « Staff Tralning 100 725 (625)
Total 969 - Centinuing Education Expenses 100 725 (625}
962 - Collection Expense
982,400 - Non Print
982.930 - Non Print Restricted gifis
982,932 » Electronic Products/Sub Restr G 0
Total 982.930 + Non Print Restricted gifts 0
Totul 962.400 - Non Print 0
882,910 - Aduit Collectlon Restricted k3 80 {59}
882.920 - Youth Collection Restrictad 0 40 (40)
Total 982 - Collection Expense 3 130 (99)
Total Expense 7.082 25,193 (18,181)
Net Ordinary income 10438 17,492 {7,054)
Net Income 70, 3 ory
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L 4o 1 oBegy

698'205°L Tv0Z855) GIGWBC'L  (ZBGBL) 9tvevd ¥99'909 oulodLy jaN
698'205'L (bez'oLl) sSu6'vae’t  (296'82) 9Ep'ZYS +99'989 awoau) Arsulpsg JeN
%ET (502'860')) ZLB'BOR'E  LOL'OLS 250'621 .69'8¥L EPS'SEE esuedx3 |mjoL
%Ll (vav'ost) 0£9't8l  BAL'LE BB'2L  018's  tBR'9 esuedxg uopae)|o) - 286
%0 (€80'0) ggo’'oL O 0 0 0 esuedxg |eyide) - 086
%ze (zse'02) 865'02 abL's Lco zes'z  0ZL sesuadx3 uojjeanp3 Gunuguod - 686
%EL (ost've) 0SF'8E 0.56'F 28 86t kT Juowdinbg . 296
%ZE (126'62) Z8'eyr  0SE'EL 0 0 0S8'EL S9IAI0S UORBLLOINY - 595
%6 {zsb'e) 008'E Bire St (4%4 o osuadx3 Joj28l|Q T pseay - 096
%61 {az1"08) 000°29 pia'LL pPEG'S  OVZ9 D SOHINN - 026
%L (5¢'2) 005'2 52 (+74 0 0 JeDJUnioA - 588
%ZT (o08'95) SeP'vPTL 69T 6L8'0F bLLL  LiEL fupuwestoly - yaa
Y%EL (zsz'as) org'z.  oeg'ol 80L'€  OSH'LL  ooLt S|BHAIRW |eLiojjowold - 0B
%VT (c26'28) 0SE'Er SiE'0L ISy’ bes'y  bGE'L SUOHEIUINUILIOIBIOY 058
%lC (290'0EL) SS0'081L  BBL'SP Ze'sz  9LLeL 829’2 510B1U02 92jAIOS BOURUSILIEW - £08
%€ (e55'2€) 086°65 Tb'ze 660'6L 09¥'L  ESE'L sasjueg [BuO|SE)0.d - OB
%6 (g96'62) GEG'ZE  ¢ue'e 8.8 [+l 1] EL¥'L sepddng . 222
ST {ooe'zas) 6.2's8Z'L GBIB'TIE £6P'v6  $SZ'ce  9£5'C8 sesuadxz jeuuosiBg - 0L
esuadxy
%L6 {oc'ssl) g16'080'c £89'VBE’L  0.0'00L €60'266 L0Z'Z6L Woud 5509
%LE {oeR's6L) gis'060't £60'bEE’L  0/0'00L €60'66 LOZ'ZEL aLUIon )0}
%0 {oos'g) 0059 0 0 0 0 S92IN0G JUBLS) BIBAN - 519
%S {oL2'9L) SBL'VE Siv'Ll 080'clL  0SE 5zZo't uo[jELDQ B UCRNQUIUOD - 19
{260'22} (seo'vt) (b69'v) (BSE'S) omeA u) aBuey) JuslSaAU) - 005°989
%8 (61222} 000'0E 182 oT'T 1 8 sBuje] jueunseau) - 001989
88 8 274 sz 1ses0)u| - 004589
%2l {1se'c) 005'y 65 bEL Se 0 sIvjupg P sieido - (0L'SHD
%0 (oco) 008 0 0 0 0 saod 17 - 0Z°L09
%EL (sz9'2) 000't cle 052 szZL 0 s394 JUsp|Say-uoN - 0aL°L09
%0 (ooo'z) 000'2 0 0 0 0 sougd |euad - 001 YLS
%G8 (ec2's) 000'20 vozZ'LS voz'ls o 0 PiV 91BIE - 00L°0VS
%0 (ooo't) 000'L 0 0 0 0 SjURLS - LOO'LOS
%56 (1656'06) CEL'VEE'L ZPLEFE'L  SEO'LP  OZ6'SBE BOS'96. anueasy 104s)] - Z0¥
ooy
esuadxz/eliooul JeuipiO
19BpNEJ0 % 18BPNEJIOAQS 19Dpng  Zzooa-uer gZleW ZZ9ed T uer
TVL0L .
ajeQ 0} JEGA RUR YIUOH Juaung
sj3eg |eiuasy
yobpng 03 soueuopued =

K13 inim 1 ngin Rasiatln



2:11PM
04/08/122

Accruzl Basls

Chelsea District Library

Profit & Loss Prev Year Comparison
January thraugh December 2022

Jan-Dec 22 Jan-Dec21 $Change % Change

Ordinary Income/Expense
Income

402 - District Revenue

540.100 - State Aid

574.100 - Panal Fines

606.000 - Misc Income & Refunds
607.100 - Non-Resident Fees
645.100 - Copiars & Printars
655.100 « Circulation Fines
665.100 - Intarast

668.100 - Investment Earnings
§66.500 « Investment Change In Value
674 - Contributlon & Donation

Total Income
Gross Profit
Expense

66900 - Reconclliation Discrepancies
701 - Parsonnel Expenses

727 - Supplies

801 : Professional Services

803 - Maintenance Service Contracts
850 - Telecommunications

880 - Promotional Matarials

884 - Programming

885 - Voluntear

920 - Utilities

860 - Board & Director Expense

965 - Automation Services

967 - Equipment

869 - Continuing Education Expenses
980 - Capital Expense

982 - Collection Expense

Total Expense
Net Ordinary Income

Net Income

1,843,742.92 1,883,660.81 -39,917 .89 -2.12%
§7.263.82 76,359.64 -18,08582 -25.01%
0.00 20,478.87 -20,478.87 -100.0%

0.00 107.00 -107.00 -100.0%

37500 2,868.75 -2,593.76 -87.37%
548.80 1,639.03 -1,080.23  -66.52%

0.00 100.10 -10010¢  -100.0%

86.08 284.94 -196.86  -68.08%
2,280.38 32,79214 -30.51176 -93.05%
-27,082.20  -32,277.45 5,185.25 16.07%
17.475.00 12,424.03 5,050.97 40.66%
1,894,681.80 1,898,537.86 -103,858.06 -5.2%
1,894,681.80 1,998,53786 -103,858.08 -5.2%
0.00 0.00 0.00 0.0%
312,018.77 1,145,150.74 -B32231.97 -72.67%
2,852 12 15,395 95 1244383 -80.83%

22 426.86 53,788 89 -31,362.03 -58.31%
49,188.20 134,950 32 8576212  -63.55%
10,374.96 31,812.37 -2143741 -67.39%
16,587.74 68,254 83 -51,667.19 “75.7%
27.679.36 69,487.38 -41,808.02 -60.17%
2515 2,8B87.49 -2862.34  -89.13%
11,873.97 55,574.96 -43,700.89 -78.83%
34753 1,68064 -1.233.11  -7801%
13,850.21 40,939.14 -27,088.93  -66.17%
4,969 52 30,477.93 -25,508.41 B3 7%
5,745.65 9,656 04 -3.910.39 -40.5%
0.00 58,520.06 -58,52006 -100.0%
31,166.57 178,404.53 -147,23796 -82.53%

!

510,106.67 1,896,881.37

-1,386,774.78

<713.11%

J

1,384,675.19

101,656.49 1,282,918.70

!

101,656.49 1,282,918.70

1,384,575.19
—_——e—— e e —
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DIRECTOR’S
REPORT







Library Director’s Report
Respectfully submitted for April 2022 board meeting

Staff Announcements
March Work Anniversaries
e Adult Librarian Laura Brown, five years on March 13
e Adult Librarian Gabrielle Hopkins, two years on March 30

Congratulations! You are both invaluable members of the CDL team.

CDL and COVID-19

CDL received a shipment of 300 COVID-19 over-the-counter test kits from the Michigan
Department of Health and Human Services to distribute to the Chelsea community.
MDHHS recommends that Michiganders test if traveling. Quantities of kits are limited
and will be available on a first-come, first-served basis. Michiganders are asked to take
one kit per person, up to five per household. CDL is proud to be a part of this effort to
prevent severe illness and disease.

Chelsea Area Chamber’s Award

The Chelsea District Library recejved the Chelsea Area Chamber’s 2021 Nonprofit
Business Leadership Award! How awesome is that? I am so proud of the work you, our
board, and the library staff and our Friends do to engage, inspire, and equip. We
cannot wait to celebrate our award!

Midwest Literary Walk

I am looking forward to Saturday, April 23rd’s Midwest Literary Walk. As you know, the
event takes place at separate locations throughout our community (hence, the “walk”)
and features highly acclaimed, engaging authors. This year, we are hosting Don
Winslow, Ashley C. Ford, and Billy Collins. It promises to be the best walk yet. I hope to
see you there!

While Billy Collins is in town he will visit with students at Chelsea High School and
writers at Serendipity Books. It is a real honor to give our community this up-close and
personal engagement with such a gifted poet.

Please consider joining us for a reception to celebrate Billy Collins on Friday, April 22 at
6:30 PM in McKune. RSVP to me.

Frida Kahlo’s Garden

We had an overwhelmingly positive response to the Frida exhibit, estimating that more
than 9,000 people engaged with some or all of the exhibit. 347 people of all ages also
attended programs related to it.

Survey results show that 80% of visitors found the exhibit’s presentation, content,
accessibility, and relevance to be excellent. 99% learned something new about Frida and
pianned to tell family and friends about the exhibit. 40% of attendees were from the City



of Chelsea, 32% came from the townships in our service area, and 28% were from
outside the library district.

Some quotes shared in surveys:

“This exhibit serves a very valuable contribution to the cultural education of this
area. It enhances the quality of life for everyone who views it.”

“I was inspired to write a poem about Frida.”

“I like that is in Spanish so I can read and appreciate the exhibit too. Thank you!
Gracias!”

“I've seen lots of Frida’s works over the years but I loved the photographs,
books,mementos, etc that told me more about her life! Thanks to everyone for
putting this together. A cool exhibit for our little town.”

“I have never been here before today. I loved to area recently and found out about
this by searching online. I will absolutely be back with my friends and family!”
“Thank you for bringing this exhibit to Chelsea. We studied it in class and the
exhibit brought it to life. Cha de mis artistas favoritas. So glad I got to see this in
my town.”

PLA Conference, Portland, OR

I am extremely grateful to have had the opportunity to attend ALA's Public Library
Association’s Conference in March. The conference offered more than 100 educational
sessions— curated by public libraries for public libraries— that reflected the innovation,
creativity, adaptability, and diversity of public libraries across the country. My 3-2-1
report on the conference follows this report.

Bond Payment
On March 28, we made a $639,075 debt service payment. Our long-term debt that
allowed us to build this incredible facility will be paid off next year!

Virtually Out and About: Meetings Attended Via Zoom and Phone March
2021

Rotary meetings (March 1, 8, 15}

That’s a Good Question: Developing an Effective Community Survey webinar (March
2)

Chelsea Friends & Family Wellness Coalition Zoom meeting (March 3)

PLA’s Facing the Challenge of Intellectual Freedom in Libraries webinar (March 4)
Friends Meeting (March 8 via Zoom)

Rotary volunteer at Culver’s (March 10)

Library of Michigan Directors’ Zoom (March 11)

SculptureWalk selection committee meeting (March 14)

PLA Conference (Portland, OR) (March 22-26)



Lori Coryell’s 3-2-1 PLA Summary
Portland, OR
March 23-25, 2022

3 PROGRAMS THAT WOWED ME AND WHY
1. Silver Linings: Aging Adults, the Longevity Gift, and Public Libraries

The fastest growing segment of aur population is aging. Argument made that libraries serve kids
based on their developmental needs, yet we do not do the same for adults. This program shared
Gene Cohen's Developmental Stages of Aging: Midlife Reevaluation (mid-30s to mid-60s),
Liberation (late 50s to late 70s), Summing up (late 60s through BOs), and Encore (late 70s to end
of life}. It was a truly fascinating approach to library services for aging populations and a
celebration of the concepts of Creative Aging and Developmental Intelligence. Positive Aging
program Ideas were shared. This session was particularly relevant due to the large senior
population in Chelsea. Our community is very fortunate to be ahead of the curve regarding this
approach to programs for the aging but there were some Ideas CDL might consider in the future
Including qigong, poetry slams, solo aging, small business startups, and 3D printing.

I left the session with some great Ideas for programming, best practices for library services with
60+ audiences, and a much deeper understanding of the developmental needs of aging adults,

2. Digital Navigators: Supporting Patrons by Meeting Them Where They Are
Digital Navigators are defined as "trusted community guides” who help any person on the road
to inclusion. This session further elaborated that a good Digital Navigator (DN) is less about
providing tech support and more about performing functions of a social worker, reference
librarian, and guide to cultural competency. For example, a gaod DN might assist in acquiring
affordable broadband access and the appropriate devices for accessing it. Thus, the DN works to
ensure digital equity and digital literacy. | love this statement, “The patron/customer does not
know what they don’t know.” A good DN performs services similar to a caseworker with the
goals of equity and literacy built on a foundation of human-centered design. Attributes of the
DN include dedication, good listening skills, comprehension and understanding, adaptability,
patience, empathy, and a connection to the community.

How to promote a DL program? Session facilitators suggest that we analog everything -- mailers,
door hangers, pamphiets, yard signs. Meet people where they are. Could a DN program possibly
be coordinated with Mobile CDL?

The Digital Navigators Toolkit (https://www.digitalinclusion.org/wp-
content/uploads/2021/09/Digital-Navigators-Too!kit-Final.pdf) is an excellent starting place to
jmplement a DN program.

This session showed me the possibility of and necessity for a DN program at CDL.

3. Beyond Late Fees: Eliminating Access Barriers for All Community Members
This was my favorite session of the conference as it was inspirational and aspirational. Carrie
Valdes, the presenter, gave an overview of some of the institutional barriers to access ta library
services as well as how her library is responding to them. Particularly compelling were the



stories Valdes used to lllustrate the necessity for barrier-free libraries as forces of positive
change in people’s lives.

She posed the question, "What are you willing to give up to have the library we keep pretending
we want?" Her guiding principles:

s The publiclibrary Is for the public

s People must be kept at the center of our policies

e  Privilege is thinking that something is not a problem because it is not a problem for you

The session was really thought provoking, focusing on the barriers we impose ta library use
beyond library fines that include;
e Replacement costs (Valdes argues that these have the same negative impact as overdue
fines)
Charges for replacement cards
Proof of resldency
Unattended children policies
Dewey Decimal System
Who can and cannot get a library card

2 CONCEPTS TO FOCUS ON FOR FUTUTE IMPLEMENTATION
1. Assess what barriers to library use we have at COL that we might alter? | would particularly like
to focus on barriers to children and consider the possibility of implementing a Student Card.

2. Implementation of a Digital Navigator program

1 IDEA THAT COULD BE IMPLEMENTED IMMEDIATELY

Canfession: | have an inbox problem. To date, | have over 30,000 messages in my work inbox. | need
help, and that’s what | got at the How to Get to Inbox Zero mini-session. | came away from it inspired to
clear my inbox backlog through a practical, simple approach to triage incoming messages into a few
functional folders that will hopefully put me and my inbox on better terms. Seriously, | have already
started the work of decluttering, and it is liberating. Words to live by: “Your inbox is not as storage
location. Itis a processing stage.” (I swear the facilitator was locking right at me when he said this.)

This session inspired me to get a handle on my ever-expanding, behometh of an inbox. And | started to
do that as scon as [ got back.

1 MORE IDEA THAT WOULD NEVER WORK BUT THAT | LOVED
A library cat



Chelsea District Library
Assistant Director’s Report
March 2022

Facility update

Supply chain and staffing shortages are starting to catch up with us. We hope to have the HVAC
condenser motor done by the end of April that was originally scheduled for March. The
teenspace ceiling repair is also still pending due to staffing issues. Thankfully, neither is critical
to building operations at this point.

I have had five contractors out to bid an our concrete/brick work and only received one
proposal back. Fortunately, it was from a company we have used before and were happy with.
One contractor communicated that he just didn’t have the staff right now and the others just
don’t return calls.

Staffing/Training

| attended the annual Public Library Association conference in Portland, OR this month and
thought it was very successful. Attendees were enthusiastic and obviously very happy to be
attending this event in person again after two years. From opening session speaker Luvvie Ajayi
Jones, daily all-conference speakers Brittany K. Barnett and Amy Schneider (of Jeopardy fame),
to closing speaker Kal Penn, 1 was inspired and refreshed. If you have not heard of Jones or
Barnett, | would recommend you watch their Ted talks- they are powerful speakers!

Sessions | attended included LGBTQ+ services, effective security strategies, services to the
homeless, current censorship challenges and intellectual freedom training for staff, and
equitable, inclusive policies taught by our own Claire Membiela from the Library of Michigan.
Some favorite quotes:

“Give support when needed, not after. Will your silence convict you?”- Luwie Jones

“Stop worrying about the challenges and start thinking about the possibilities.” Brittany K.
Barnett

“If you are not out, we are holding space for you here.” LGBTQ+ session

“Unaddressed behavior is condoned behavior.” Effective policies session

“if it was easy, you weren’t brave. Being courageous is a choice and a habit. if you don’t choose
it today, you can choose it tomorrow.” Luvvie Jones

Budget- | finished prepping the 2023 budget working document and staff are busy filling in their
lines in preparation for our first management discussion on April 26.

Volunteers- in March we had 178 book sale volunteer hours and 48.25 non-book sale hours, for
a total of 220.25 volunteer hours.

Respectfully submitted-
Linda Ballard
Assistant Director
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i Respectfully Submitted
by Scott Rakestraw

Ingenuity Engine Room
Maker Space activity continues togrow
5 at a fast pace. Stacey Comfort was 5
; Engunity Engine Room Activities 176 busy again this month bringing in
: ComputerHelp 6 several tours from Chelsea schools.
Laser Cutter 16 ;
: Dighal Transfer station 3 ;
: vinylCutter 6
Sewing/CommunityQuilt 8 g
: individual Projects 7 :
Home School Projects 22
§ Tours: Student Count i
é fthGrade 80 ;
: othGrade 12 ]
: 10thGrade 16 :

----------------------------------------------------------------------------------------------------------------------------------------------------
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ONLINE DATABASES: FEB/MARCH

1 1 Home Work Help Now Home
12 2 |Ancestry 68 61
4 3 Novelist K8 62 60
2 3 Consumer Reports 62 57
3 5 Sun Times News 51 51
9 6 Michigan eLibrary 49 44
13 7 Britannica School 46 13
9 8 Chelsea Update 45 45
6 8 NovelListPlus 45 45
8 10 _ |Oppasing View Points in Context 44 44
13 11 [Michigan Legal Help 42 42
15 12 Demo—graphics Now 39 39
6 12 Stories of Chelsea 39 39
5 12 |My Heritage 39 38
23 15 |Unemployment Help 38 38
24 15 |United States Census 38 38
15 17 Scholastic Teachables 37 36
19 18 |Lynde.com [Linked In Learning] 35 29
11 19 Historic Newspapers 34 28
24 20 *WurldCaLorg 33 33
17 21 |[Michigan Secretary of State 30 30
19 22 Adulti.aaming Center 29 29
19 22 [Michigan Voter Information Center 29 29
19 24 |Newspaper Source Plus 28 27
17 25 Pronunciator 27 27
25 26 |My Free Taxes 20 20
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DATA SERVICES

DATA SERVICES BN | ms | M
23164 Hotspots: Total GB Usad - Township Halls 992.6 1020.4 303.4
30.9 = Lima Township {GB) 11.2 94 10.3
84.8 — Sylvan Township (GB) 33.7 22.7 28.4
22007  —Moblle Beacon (GB) 947.7 988.3 264.7
99 Hotspot Devices Clrculated 42 26 3
957 Public Internet - Computar Sessions 288 285 384
1247 Public internat - Wiraless Logins 414 404 429
33261 Waehsite Sessions 11836 10653 10762
16206 Wahsite Usars 5817 5119 5270
4311 AUDIO Dewnloads Total 1681 1525 1705
3702 = Audio: Overdrive 1298 1106 1298
1208 — Audlo: Hoopla 383 419 407
406 VIDEQ Dewnloads Total 156 119 131
2 - \fideo: Overdriva 1 1 0
404 - Video: Hoopla 155 118 131
5004 EBook Dewnloads Total 1727 1660 1617
4649 -~ Video: Overdrive 1590 1572 1487
336 ~ Videa: Hoopla 137 88 111
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Date OnSite Hours OffSite Hours
0 Hours ==
i 37.20 | MARCH 32.70 4.50
3/2/2022 2.50
3/4/2022 2.00
3/7/2022 2.25
3/9/2022 3.45
3/10/2022 2.50
3/14/2022 2.00
= 3/16/2022 2.00
3/17/2022 0.50
3/18/2022 2.00
3/21/2022 3.75
3/24/2022 5.00
3/25/2022 0.50
3/28/2022 4.25
3/31/2022 4.50

We've adjusted our shifts at the
Senior Center to better meet the
needs of the staff.

CDL is on staff at the center:

8 Monday 11a-3pm
B Thursday 11a-3pm

Other times are reserved for
projects and special needs
cases as they arise.

Additionally, we've put togethera
project schedule for the year and
are working on the list of their
stated priorities.

....................................................................................................................................................
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March brings the start of Midwest Literary Walk marketing, which means that | add an
additional weekly enewsletter to the Lit Walk audience and two additional social media
channels. In addition to Lit Walk marketing, | researched and coordinated with Lori to
plan the communications and fundraising campaign for our new Mobile CDL initiative.
Additionally my new position includes proofreading and editing all of the newsletter
content submissions. Finally, | wrote several articles that will appear in the summer
quarterly newsletter.

Soclal Media:

Social media is part of the library's branding and outreach. Each month | track statistics to see
how our performance tracks month to month and to see what posts get the best engagement.
March saw increases in followers on all library channels, but engagement was decreased due to
fewer posts as compared to February. In April | will meet with the ISD department to further
develop our social media strategy and build the team members who will help to create content
and respond on social media channels.

This is the first month that Midwest Literary Walk promotion started. Continuing a theme that |
have identified in my analysis, literary events and posts perform very well on Twitter and authors
engage with their audiences on this platform. We reached over 20,000 people on the Midwest
Literary Walk profile due to key partners and authors engaging with our tweets and retweeting
them.

March Metrics

CDL Facebook

2,888 followers (+16) | 181 profile visits | | 8,183 page reach |

CDL Instagram:

Followers: 582 (+11) | 49 profile visits 1 | 320 page reach |

CDL Twitter:

Followers: 1,598 (+3) | 244 profile visits 1 | 6,594 Impressions |

Paid Advertising:

Authors in Chelsea | $ spent - $25 | Reached 1,780 people | 48 links clicked

Program Registrations:

2 Program registrants identified social media as where they heard about the program*
*Note: drop-in programs including Authars in Chelsea are not included in registration statistics
because we do not capture that data.



Midwest Literary Walk (MLW):

MLW Facebook
352 followers | 39 profile visits 1 | 464 page reach |
MLW Twitter
Followers: 108 | 321 profile visits 1 | 22,500 Impressions 1 (111}
W Anglytlcs home  Teees Lo mnenienany = v (R
. VMW ML ASDYVE} ICW 28 (WELT 3CTVEY
Mar 2022 - 31 capy
DTLEY L OMTS AN 203 SLARURT
Top TWesT cxmedt 11 B4 arprennm Top mention s '2"5’ ‘5“"{"‘"
Wha b3 ready lor Speing Break? Anyone Don Winslow *
gaing on 3 road Irip? Mikdwest Literary Wadk ) -
author Ashiey C Ford's memnis -
Somebody's Daughier was awarded the G@:,I‘::::.p.m:a& @lafmeatod 321 10
Audle Award for besl memols audliobook, Ewarwicksboaks, Gthabookeatapult, )
Lisientatma book thenfodnus ApL 230t &y gaiaxyBooks, GLIBrArYShopSD 7
Lt wak! @ismaehFizzie @bookpassage EAnd e Bkanp
plawiter comYeatyFiz15 ©TattarsdCovar, G DallasMuseunAst
& Cuyahogolib
GILCL @ParnassuaBooks),
ERecdsAndCompany
@Frealibrary GPolllicsProse
EhooksandBocks
hyilter.comd newintlow!sta

wirs Tacel

eNewsletters: CDL eNews has 3,075 subscribers | MLW eNews has 384 subscribers
March Metrics:

e We sent 4 weekly newsletters
» 42% Open Rate (+8% from industry avg)

channel where they heard about the event.
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D 3 March Metrics:
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e TSR e We sent 4 weekly eNewsletters
e . | s 56.5% Open Rate (+22% from industry average)
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e 83 program registrants identified the eNews as the markeling



Monthly Board Report (March 1-31, 2022)
Creative and Graphic Assets Manager

While the library celebrated the Authors in Chelsea returning as an in-person event, | worked on
promaotions for the April authors event, Midwest Literary Walk. The final author was secured setting
in motion the final marketing promotions, | submitted digital and print ads to news outiets, MLW
banners were updated and installed onto light poles, large and small posters were designed, printed,
and distributed, and stickers were designed and utilized. | created two

new bookmarks this year to
promote the walk for patrons
to enjoy at the library in the
lead-up ta the event.

I
X T ":,f
W.al-ﬂ

At the end of the Frida Kahlo’s
Garden exhibition, large east
side banners and McKune

i banners were replaced with the
standard summer banners.

APRIL 25 | 1-5PM

e

ATURORY

March had a photography theme. t worked with Burrill Strong to establish
images for promotions, document events, and use new photos in the
newsletter layout. | coordinated the information for the summer quarterly print newsletter to begin the
initial design, highlighting the Summer Reading Program, “Oceans of Possibilities” In a departure from the
traditional school artwork on the cover of the newsletter, | interviewed several local residents to select
the cover photo taken by a local photographer. This selection was made possible with the assistance

and knowledge of Terri Lancaster, and | am grateful for her help. She is a classic car enthusiast and was
Instrumental in helping me find the people that resulted in the image on the frant cover. As COVID-19
guidelines changed and we started to travel and plan for in-person events in Chelsea, vehicles play an
essential role In our lives to keep us engaged and connected with others. The library’s new vehicle will
reach more people in the community, and | will work with Lori and Virginia to create unique promotions
for its introduction. The newsletter cover will show an example of one
image from an extensive portfolio of photos taken of classic vehicles by a
talented and respected local photographer that passed away in December.
Like the McKune Library honors the
library's past and the new library
building represents the future, so
does the summer newsletter. The
back cover shares how the public
can help the library make the

new library bookmobile a reality,
representing future transportation.
The front cover of the newsletter is a tribute to beautiful vehicle designs of the past, honoring a
photographer whose work was enjoyed by many in the Chelsea community.

Respectively submitted,
Elzine Medrow






Circulation Supervisor's Report
MARCH 2022

Circulation — 23,746 in MARCH;

Patron Count- 9,598 for MARCH;

Circulation by township- for MARCH:

o Dexter = 10% of total transactions
Lima = 12% of transactions
Lyndon =13% of transactions
Sylvan = 18% of transactions
Chelsea = 37% of transactions

G 0 0O

MARCH Circulation: 80% were items from Chelsea and 20% were inter-loaned items.
Libby = 3037 in MARCH; Hoopla = 663; Kanopy = 193 in MARCH.

Registrations for MARCH- 151 new cards; 5531 total card holders

*Dexter = 684 cards; Lima = 641 cards; Lyndon = 770 cards
*Sylvan = 963 cards; Chelsea = 2066 cards; Nonresidant = 407 cards

Self-Check Machine: MARCH 1109 or 5% of total checkouts

MARCH Notes:

Attended weekly management meetings via Zoom or in person.

Circ was busy with three, 6% grade classes visiting the library and getting 1* time cards or
renewing existing cards.

The March staff meeting was departments and circ had a long & productive meeting.

Worked my PIC shifts each week.

COL was closed for on March 17" for Frida take down & pack up. Regularly scheduled circ staff
performed all of their normal duties and helped with Frida as they had time. Several came in just
to help with Frida,

We received 132 tubs from TLN in March, with 6 being the daily average.

Good news for the circ department — Leslie & Mandy have signed back on as substitute library
assistants! This is helpful with vacations and Amy working more hours on tech services.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 19, 2022 Meeting

Kapnick Insurance Flex Benefit Plan Adoption

Background:
This is a document from Kapnick Insurance that they need signed, adopting changes to the
Chelsea District Library Flexible Benefit Plan with Health Savings Account (the “Plan®).

Action:
The Board approves the “Plan.”

Anne Merkel, Board Secretary Date






CHELSEA DISTRICT LIBRARY
EQRMAL RECORD OF ACTION

The following is a formal record of action taken by the goveming body of Chelsea District Library (the *Company™).

With respect to the adoption of the Chelsea District Library Flexible Benebt Plea with Health Savings Account (the "Plan”), the following
resolutions are hereby adopied:

RESOLVED: That the Plan be adopled in the form attached hereto, effective January 1, 2022, which Plan is hereby adopted and
epproved;

RESOLVED FURTHER: That the appropriate officers of the Company be, and they hereby are, authorized and directed to execute
the Plan on behalf of the Company;

RESOLVED FURTHER: That the officers of the Compasy be, and they hereby are, anthorized and directed to take any and all
actions and cxecute 2nd deliver such documenis as they may desm nevessary, spproprinte or convenient to effect the forcgoing
mesolutions including, without limitation, causing lo be prepared and filed such reports, documents or other informalion as may
be required under applicable law,

Dated this day of , 2022

Copyright © 2002-2022
Kapnick Insurance Group
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 19, 2022 Meeting

Mobile CDL

Backeround:
The library and the board continue to lock at options for the purchase of a bookimobile. The

bookmobile is a major part of the current strategic plan. The Community Outreach Committee
has scored the RFPs and will issue their recommendation to the board.
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Appendix #3
Approved: January 18, 2022
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TJ Helfferich X X
Anne Merke! X X Chair
Gary Munce Chair X !
Patricia Garcia X X
Charlie Taylor X  Chair X
Susan Lackey Chair X
Jan Carr X Chair
Anne Merkel 1-18-22
Anne Merkel, Board Secretary Date







