Chelsea District Library
Board of Trustees

Agenda and Information Packet

CHELSEA DISTRICT LIBRARY

BEST SMALL LIBRARY IN AMERICA

Serving Dexter, Lima, Lyndon & Sylvan
Townships and the City of Chelsea

August 16, 2022
6:45 pm

McKune Room at the Chelsea
District Library






6:45

7:15

7:20

8:20

8:25

8:30

CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, August 16, 2022—6:45 p.m.
McKune Room

AGENDA

Budget Hearing

Welcome and Call to Order
Board Review of 2023 Budget
Public Comment
Adjournment

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — July 19, 2022
Approval of the July Operational Checks
Approval of July Financial Reports

Director’s and Friends Reports

Public Comment

Action Items

. Donations

Board Retreat

Discussion Items

. Mobile CDL

Holiday Scheduling Issue
Policies

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

¢ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

* You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.



Chelsea District Library Board of Trustees
Minutes of Board Meeting

Tuesday, July 19, 2022 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: TJ Helfferich, J. Carr, S. Lackey, P. Garcia, & C. Taylor.
Absent: A. Merkel & G. Munce.

Staff. Director L. Coryell, Assistant Director L. Ballard, C. Berggren, S. Powers, & K.
Ballard.

Guests: Gary Munce, over Zoom, as a non-participating board member.

Welcome and Call to Order

TJ Helfferich called the meeting to order at 6:48 p.m. She also thanked Lori and Virginia
for their presentation the night before at the city council meeting, concerning Mobile
CDL.

Agenda Review, Additions. and Approval
MOTION made by C. Taylor, SECONDED by J. Carr to approve the agenda, as

submitted. Discussion: None
All Ayes: 5-0

Presentation: Shannon Powers on the 15t Amendment
« Shannon noted the national rise of book challenges and went into a power point
presentation about how possible challenges have affected Chelsea District
Library and how we've crafted our policies, as a result.
o A brief discussion ensued and the trustees all thanked Shannon, noting that the
presentation was excellent.

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by C. Taylor, SECONDED by S. Lackey to approve the minutes of the
June 21, 2022 Board Meeting, as amended. Discussion: None

All Ayes: 5-0



MOTION made by S. Lackey, SECONDED by C. Taylor to accept the General Fund
Operational Checks for June, 2022. Discussion: TJ asked about the negative amounts
and Kerry explained that was for lost/damaged items.

All Ayes: 5-0

MOTION made by C. Taylor, SECONDED by S. Lackey to accept Financial Reports for
June, 2022. Discussion; None

All Ayes: 5-0

Director’s Report Update:
L. Coryell update:

e Lori noted the information shared in her board report and also shared that her
and Linda will be attending a webinar on sustainability tomorrow.

Friends Report:
e Terri Bollinger has announced that she will be making a donation to Mobile CDL
through the Friends in Jamie Bollinger's memory.

Other Reports Notes: None

Public Comment: Gary Munce thanked Shannon for the presentation and urged fellow
board members to read the policies on collections. He also gave a Mobile CDL update
and thanked Lori for sending out handwritten Thank You cards to all the Mobile CDL
donors.

Action Item #1: Donations
MOTION made by J. Carr, SECONDED by P. Garcia to approve the library’s June
donations. Discussion: None.

All Ayes 5-0

Action Item #2: Salary Survey Recommendation on Ranges
MOTION made by J. Carr, SECONDED by S. Lackey to allow the library to move the

ranges, as recommended by the survey, to keep up with cost-of-living changes, as
amended. Discussion: Susan asked that the words “nationaily recognized” be added in
front of “cost-of-living adjustments.”

All Ayes 5-0



Action Item #3: Budget Hearing Notice
MOTION made by J. Carr, SECONDED by C. Taylor to approve the Budget Hearing

Notice, as amended, for publication before August's 2023 Budget hearing. Discussion:
Chris and Linda shared that one expense line had changed slightly since the board
packet was printed and supplied the updated figure and total.

All Ayes 5-0
Discussion Item #1: Mobile CDL

Lori announced that the contractor expects to have our vehicle in their garage by
August.

Discussion Item #2: Staff In-Service

Lori reported that Friday, November 18, has been selected as the annual Staff In-
Service date for 2022 and that much of the meeting will revolve around operational
planning for Mobile CDL. She also asked that this item be moved to Action immediately,
so that notification of closing for that date can appear in the Fall newsletter.

MOTION made by C. Taylor, SECONDED by J. Carr to move Discussion ltem #2 to
Action Item #4. Discussion: None.
All Ayes 5-0

Action ltem #4: Staff In-Service
MOTION made by S. Lackey, SECONDED by P. Garcia to approve the November 18
date for the 2022 Staff In-Service. Discussion: None.

All Ayes 5-0

Discussion item #3: Board Retreat

Lori suggested a November Board Retreat, as several trustees had shown interest in
having Alan Panter from our auditor, Yeo & Yeo, come and discuss the financial
responsibility of boards, and November is his preferred month for that. The possibility of
combining the regular November board meeting with the retreat was also brought up.

Committee Reports

Policy Committee —
Finance Committee — Susan said that she'll be scheduling a meeting soon.

Personnel Committee —



Nominating Committee —

Community Outreach Committee —
Public and Board Comment: None 4

Other Items: Lori pointed out that 2024 will be the 251 anniversary of the forming of the
district library, the 75" anniversary of the creation of the library Friends in Chelsea, as
well as the year our bond is paid off. Charlie mentioned the fantastic SRP numbers.

Adjournment:
MOTION made by C. Taylor, SECONDED by S. Lackey to adjourn the meeting at 8:15

p.m.

All Ayes 5-0

Anne Merkel, Board Secretary Date
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4:37 PM

Chelsea District Library
08/05/22

Accrual Basis Donation and Restricted
January through July 2022
Jan - Jul 22 Budget $ Over Budget
Ordinary Income/Expense
Income
674 - Contribution & Donation
674.100 - Deslgnated Adult Cellection 40 40 0
674.110 - Designated Adult Programming 8,300 8,300 0
674.111 - Designated Youth Programming 8,950 7,450 1,500
674.112 - Designated Music Focus Programs 3,100 3,100 0
674.120 - Undesignated Donation 3,010 3,010 0
674.121 - Annua! Giving 6,875 15,000 (8,125)
674,141 - Deslgnated Technology 0 3,000 {3,000)
674.150 - Continuing Education Restricted 740 725 15
Total 674 - Contribution & Donation 31,015 40,625 (9,610)
675 - Private Grant Sources
675.100 - Community Found Southeast M! o0 7,500 (7,500)
675.400 - Chelsea Ed Foundation 0 1,000 (1,000)
Total 675 - Private Grant Sources 0 8,500 (8.500)
Total Income 31,015 49,125 (18.110)
Gross Profit 31,015 49,125 {18,110)
Expense
803 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict 0
Total 803 : Malntenance Service Contracts a 0
850 - Telecommunlcations
850.300 - TLN Internet Service
850.910 - WIFi Haot Spots - Restricted 3,000 3,000 0
Total 850.300 - TLN Internet Service 3,000 3,000
Total 850 - Telecommunlcations 3,000 3,000 4]
880 « Promotional Materials
880.900 - Promotional Restricted Gifts 3177
Total 880 - Promotional Materials 3177
884 - Programming
884,210 - Youth Speakers
884.211 - Authors in Chelsea
884.922 - Youth Prog Rest Gifts Authars 2,000 2,000 0
884,953 - Youth Prog Rest Chelsea Ed Foun 1,500 1,000 500
Total 884.211 + Authors in Chelsea 3,500 3,000 500
Total 884.210 - Youth Speakers 3,500 3,000 500
884.400 - Music Focus
884.962 - Music In the Alr - Restricted 6,662 6,388 274
Total 884.400 - Music Focus 5,662 6,388 274
§84.500 - Artist In Resldence
884.970 - Artist In Resdience Restricted 1,118 3,500 (2,382)
Total 884.500 - Artist In Residence 1,118 3,500 (2,382)
864.900 - Programming Restricted Gifts 60
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4:37 PM
08/05/22
Accrual Basis

Chelsea District Library
Donation and Restricted

January through July 2022

884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts Comedy Sh
884.914 - Adult Prog Rest Gifts MWest LW
884.915 - Aud Prg. Rst. Gifts Purple Rose
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.921 - Youth Prog Rest Gifts Genl
884.923 - Youth Prog Rest Gifts SRP
Total 884,920 - Youth Programming Restricted
Total 884 - Programming
969 - Continuing Education Expenses
969.600 - Staff Training
969,940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training
Total 969 - Continuing Education Expenses
880 « Capital Expense
980.910 - Capltal Restricted Gift
Total 980 - Capital Expense
982 - Collection Expense
982.400 - Non Print
982.930 - Non Print Restricted gifts
982.932 - Electronic Products/Sub Restr G
Total 982.920 - Non Print Restricted gifts
Total 982.400 - Non Print
982.910 - Adult Collection Restricted
982.920 - Youth Collection Restricted
Total 982 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

Jan -Jul 22 Budget $ Over Budget

775  1.500 (725)
4300 4,300 0
0 1,000 (1,000)
5075 6,800 {1.725)
558 1,500 (942)
3680 3,950 (270)
4238 5450 (1,212
20,653 25,138 (4,485)
350 1,025 (675)
350 1,025 (675)
350 1,025 (675)
126,874 11,344 115,530
126,874 11,344 115,530

0

0

0
40 90 (50)
0 40 {40)
40 130 (90}
154,094 40,637 113,457
(123,079) 8.488 (131,567)
{123,079) 8,488 {131,567
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5:50 PM
08/05/22

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2022

Ordinary Income/Expense

Income
402 -
540.100 -
574.100 -
606.000 -
607.100 -
645.100 -
655.100 -
665.100 -
©66.100 -
666.500 -
666.510 -
674 -

District Revenue

State Aid

Penal Fines

Misc Income & Refunds
Non-Resident Fees

Copiers & Printers
Circulation Fines

Interest

Investment Earnings
Investment Change in Value
Change in Community Foundation
Contribution & Donation

Total income

Gross Profit
Expense

66900 - Reconciliation Discrepancies

701 -
727 -

801
803
850

885

Personnel Expenses
Supplies

- Professional Services
- Maintenance Service Contracts
- Telecommunications
880 -
884 -

Promotional Materials
Programming

- Volunteer
920 -
960 -
965 -
967 -
969 -
980 *
982 -

Utilities

Board & Director Expense
Automation Services
Equipment

Continuing Education Expenses
Capital Expense

Coliection Expense

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 22 Jan - Dec 21

$ Change % Change

1,989,921.10 1,829,073.81 160,847.29 8.79%
73,138.71 76,359.64  -3,220.93 -4.22%
15,220.72 20,478.87 -525B.156  -25.68%

103.75 107.00 -3.25 -3.04%
2,406.,25 2.968.75 -562.50 -18.95%
1,570.20 1,639.03 -68.83 -4.2%

30.00 100.10 -70.10  -70.03%

186.75 284.94 -98.19  -34.46%
14,209.85 3279214 -18,582.28  -86.67%
-34,770.75  -32,277.45  -2,493.30 -7.73%
0.00 4090.00 -4,090.00 -100.0%
83,431.53 12,42403 71,007.50 571.53%
2,145,448.11 1,548,040.86 197,407.25 10.13%
214544811 1,948,040.86 197,407.25 10.13%
0.00 0.00 0.00 0.0%
655,628.62 1,145,150.74 -489,522.12  -42.75%
13,144.77 2314831 -10,003.54  -43.22%
41,322.98 53,788.89 -12,465.91 -23.18%
88,234.10 138,207.32 4997322 -36.16%
19,476.86 32,789.37 -13,312.51 -40.6%
36,588.60 68,574.93 -31,986.33  -46.64%
71,463.69 70,013.38 1,450.31 2.07%
37.94 288749 -2849.55 -98.69%
33,706.67 5940596 -25,699.29 -43.26%
1,348.31 1,737.64 -380.33 -22.41%
32,671.85 40939.14  -8,267.29 -20.19%
18,891.76 3066793 -11,776.17 -38.4%
11,378.49 10,090.04 1,288.45 12.77%
156,665.78 58,520.06 97,145.72 166.0%
03,658.84 18466553 -91,006.69 49.28%
1,273,219.26 1,920,586.73 -647,367.47 -33.71%
872,228.85 2745413 84477472 3,077.04%
872,228.85 27,454.13 B844.774.72 3,077.04%
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Library Director’s Report
Respectfully submitted for August 2022 board meeting

Staff Announcements
Work Anniversaries
Youth Librarian Edith Donnell, 16 years on July 10
Congratulations, Edith! You make CDL a better place.

Trustee Titles Collection

At the board’s suggestion at their July meeting, a space was carved out in my office for a
collection of resources that trustees might find useful. So far, the collection includes the
Michigan Public Library Trustee Manual (2021 Edition), the Public Library Financial
Management Guide (September 2019), The Complete Library Trustee Handbook,
Intellectual Freedom Manual, and Robert’s Rules for Dummies. Please feel free to
browse and borrow.

Mobile CDL Survey

Virginia created a community survey on Mobile CDL. The link has been promoted at
township hall and city council meetings. Thus far, there have been 26 responses. Here
are some of the highlights:

Location of Respondent:
Chelsea
Sylvan Township
Lyndon Township
Lima Township
Dexter Township

(S I (VR I - e

“Where do you gather?” responses included restaurants, parks, home, Lakehouse
Bakery,fire station or town hall, Waterloo, Downtown Chelsea, neighbors/friends’
homes & yards, Pierce Park, Library, Palmer Commons, near the schools, corner of
M-52 and Waterloo (bike trail), Hudson Mills, association property, and soccer practice
fields.

Suggested community groups we could reach out to included:

Local businesses City leadership

DTE Foundation Trail Waterloo UMC

Chelsea Senior Center Baha-i Group of Chelsea
School district Methodist Church in Waterloo
Scouts Kiwanis

CHS Key Club Chelsea Soccer Club

Hudson Mills Inverness Country Club
Lyndon Township Hall DNR parks and trails

Halfmoon Lake Metro Park



“What services interest you most about Mobile CDL?” elicited the following responses
(respondents could select more than one option):

Check out materials 52%
Attending a storytime 40%
Access to WiFi, computers, mobile devices 28%
Getting technology help 12%

Use of office equipment (scanning, printing) 32%
Other (ease of use for mobility challenged) 4%

None of the above 8%

Suggestions for Mobile CDL stops included:
Green Lake campground (2) Lakehouse Bakery (5)
Township halls (6) Pierce Park (5)
St. Barnabas Episcopal Church Chelsea Wellness Center (2)
Chelsea Senior Center (2) The Pines (2)
North Lake Store (2) Vet’s Park (2)
Timbertown (5) Pierce School playing fields (2)
B2B trailhead Storybook Trail
Events at fairgrounds Cavanaugh Lake Park
Schools WSEC
CRC Silver Maples
Gas station or clear Lake Grill Methodist Church in Waterloo
Churches Parks
Hudson Mills Inverness Country Club
Polly’s Summer rec sports locations
School playgrounds in summer months Individual homes
Community events Parades
St. Louis Center Faith in Action

Weekdays are the consensus preference for regular stops with mornings, midday, and
evenings all equally preferred.

When asked how likely the respondent would be to use Mobile CDL at various locations,
the top “very likely” responses were during community events or festivals, in
subdivisions, and at a township hall or nearby park. People were “not likely” to use the
service at their child’s open house.

Heritage Festival Parade

Speaking of Mobile CDL, we are planning to be a presence in the Chelsea Fair Parade on
Saturday, August 27 at 1 PM. Gary Zenz has volunteered to drive one of his swanky cars
that will have Mobile CDL promotion signs on it. The goal is to let the community know
the vehicle is coming and encourage people to take the community survey. Volunteer
walkers will hand out a mix of Mobile CDL-branded and non-branded candy, drop cards
with the Mobile CDL QR code on it, and Mobile CDL keychains. We will also distribute
Mobile CDL drawstring bags to children for candy collection. I will be sending out an all
staff/board email asking for volunteers to walk in the parade.



Washtenaw Reads Finalists

The Screening Committee has selected three titles for consideration for the 2023
Washtenaw Reads. Many thanks to our Screening Committee members and especially to
co-chairs Catherine Sossi from Chelsea District Library and Michelle Tuplin from
Serendipity Books.

The finalists are:

Such A Fun Age by Kiley Reid

Published April 20, 2021 | 336 pages

A striking and surprising debut novel from an exhilarating new voice, Such a Fun Age is
a page-turning and big-hearted story about race and privilege, set around a young black
babysitter, her well-intentioned employer, and a surprising connection that threatens to
undo them both.

Call Me Athena by Colby Cedar Smith

Published August 17, 2021 | 576 pages

This enchanting novel in verse captures one young woman’s struggle for independence,
equality, and identity as the daughter of Greek and French immigrants in tumultuous
1930s Detroit.

The Final Revival of Opal & Nev by Dawnie Walton

Published March 22, 2022 | 368 pages

An electrifying novel about the meteoric rise of an iconic interracial rock duo in the
1970s, their sensational breakup, and the dark secrets unearthed when they try to
reunite decades later for one last tour.

Public voting will start August 9 and run through August 31 on washtenawreads.org.
The page will be updated to show the poll tomorrow. Attached are graphics to use on
your website or social media posts - please promote and share widely! Votes are limited
to one vote per IP address.

Campaigning on Library Property

We are anticipating a robust fall 2022 election season. With that in mind, we thought it
would be useful to have some handy ready-reference available on where people can
campaign, survey, petition, etc. on library property. Virginia created a quick reference
sheet that summarizes the part of the Patron Behavior Policy (Policy #430, Section III
H) that addresses this as follows:

As a public library, we value providing space free speech and do not endorse any
particular candidates or parties. There is a library policy in place for the practice of
campaigning on library grounds.
1. Anyone wishing to campaign on library grounds must sign in at the Check Out
Desk
2. Campaign activities are only permitted outside the library and at least 30 feet
Jfrom an entrance during regular library hours. (See map)
3. Campaign materials may not be posted at the library or left on library grounds



Elaine created a map that shows the areas of our property where these activities can take
place, which is attached to this report. Additionally, she created yard signs that mark the
places on the library property where campaigning, etc. are not allowed.

Out and About: Meetings Attended July 2022

Rotary meetings — July 12, 19, 26

Library of Michigan virtual directors’ meeting — July 8

Chelsea Area Chamber Breakfast — July 13

Chelsea Rotary Leadership meeting — July 13

Chelsea City Council meeting — Mobile CDL - July 18

Sustainable Thinking for the Future of Libraries webinar — July 20
Meeting with Maureen Nelson re: senior programming — July 25
Lyndon Township board meeting — Mobile CDL — July 12

Sounds and Sights Festival Volunteer — July 29 & 30

Rotary at Farmers Market — July 30



Campaigning, Surveying, Petitioning, and
Interviewing Guidelines on CDL Property
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Chelsea District Library
Assistant Director’s Report
July 2022

Facility update

¢ Capital ReservePlan- required paperwork submitted and phone meeting set for last week
of August.

¢ bBoiler pump replacement done. Found a few minor issues in the process that will need
to be addressed. Waiting for quote,

e Concrete/brick work was completed and Dexter Block did a great job.

o The single Exit light that needs a new battery has to be completely replaced as one can’t
purchase just the battery. It is on order and our electrician will install it once it has
arrived.

e Replacement of columns McKune porch is tentatively scheduled for this summer but
painting contractor is running behind so may not be able to it until fall. (No update.)

e You may remember from a past report that | have been working with our LED lighting
contractor to solve the issue of many of our stab-in type bulbs burning out. They put a
surge protector on one of the lighting circuits and that seems to have solved the
problem. Now we will put them on several other lighting circuits to protect against
future surges.

Staffing/Training

Our all-staff meeting this month was again dedicated to department time. Last year we used
this meeting for a new staff meet-and-greet but with the changes happening in our circ
department in the fall, we decided to swap this meeting out for that fall meeting when we will
have a few new faces.

Our all-staff inservice will be in November again this year. We have tentatively scheduled a book
mobile update and discussion as we will have more details about production, service locations,
driver training, etc. We are also working on some type of hands-on project and may do our
annual first-aid training also.

Budget- after a thorough examination and discussion of the 2021 audit, and approval by the
board to increase our wage ranges each year in accordance with our chosen financial indicators,
we made some changes to the budget. The final number that the finance committee reviewed
did not change.

Volunteers- in July we had 217 book sale volunteer hours and 75.5 non-book sale hours, for a
total of 292.50 volunteer hours.

Respectfully submitted,
Linda Ballard
Assistant Director






Information Services Report: July 2022
Shannon Powers, Head of Information Services

July was the final month of the summer reading program! Similar to in the month of lune, we
saw pre-covid levels of program attendance and engagement. In fact, comparing this year’s
Summer Reading Program to 2019, the last in-person SRP, we saw an increase in completions
for adults, and only a small decrease for youth and teen. The percentage of readers who
registered and completed actually increased from 2019 to 2022 as well. (41% to 45%).

SRP Stats

# of Registrants # of Completions® # of patrons who
read at least 2 books

|adataos e w2 s
Adult 2019 291 102 141
# of Registrants # of Completions* # of readers who
read at least 5 hours
yqu;tﬁ-zqzz _ ' 695 ' | 314 | ‘434- |
Youth 2021 -482 Ea 233 1284
Youth 2019 777 326 485
I
Teen22t |2 |s s
Teen 2019 299 159 184

*a completion is defined for adults as having read 6 or more books, and for teens and youth as
having read for 20 hours or more.

Additional SRP and other programs

e Our SRP finale in July was a success! Despite the threat of thunderstorms (weather has
been an annoyance all summer long) the event went incredibly smooth. Culvers



Information Services Report: July 2022
Shannon Powers, Head of Informaticn Services

partnered with us to hand out free frozen custard, and the return of Baffling Bill was met
with delight.

Wild Wednesdays were successful again this month. The animal show brought in 140
attendees, and the Caribbean Steel Drum performance, originally planned as a children’s
event, turned into a lovely intergenerational program with 65 children, adults, and
seniors all attending for a summery music experience. Thrilling Thursdays were also
successful. These largely homegrown, inexpensive events like the Teddy Bear Picnic and
Chalk Town were well attended and allowed us to connect with young families.

The Teen Finale Party and the YSG Party brought in 2-3 times as many teens as we
generally see at our teen programs, with over a dozen YSG teens joining us at Pierce
Park, and almost 30 teens enjoying the after hours SRP party on Friday.

While SRP ended July 27th, youth librarian Jessica Zubik staffed a tent at the Sounds and
Sights Festival’s Kidzone area. Dozens of families stopped by the library tent for small
crafts and a fun prize wheel.

Program Planning and Professional Development

SRP was in full swing, but youth and adult librarians both met to begin planning for fall,
and for school open houses at the end of summer.

| attended a virtual symposium on Intellectual Freedom and Social Justice. This topic is
particularly relevant in light of recent book bans and ongoing discussions surrounding
the freedom to read and concepts of neutrality in libraries. | found it informative and
thought provoking.

Program Attendance
Date Program In-Person  |Virtual Live |Recorded |Kits
Adult Programs
7/5|Reading Glasses Book Club 4
Our Planet's Water and Climate
7/13|Change 4
7/16|Purple Rose Theater 101
makerChelsea: paper quill
7/20|making 24
7/27 |Capitals and Capitols 14

Early Literacy

7/7 |Yoga Storytime 24

712,718,

7/26|Babytime 8,14,9




Information Services Report: July 2022
Shannon Powers, Head of Information Services

7/14|Chalk Town 46
7/21|Teddy Bear Picnic 26
Youth Programs
7/14, 7/29 |READ to the Library Dog 11,13
7/6 |Caribbean Steel Drum 65
7M1, 7/25|Lego Club 15, 8
7113 |Protecting Our Planet's Water 40
7/18|Movie Mondays 11
7/20|Animal Magic 140
7/27 |SRP Finale: Baffling Bill 130
Teen Programs
7/19|Teen Book Club:; Some Girls Do 1
7/8|PWNED Gaming Club 3
7/7 |Christmas in July 9
7/14|Water Wars 5
7/21|Faux Stained Glass g
7/28|YSG Party 14
7/291Teen Finale Party 28
Teen Program Totals 69
Awareness and Outreach
712,719,
7/26|Camp Gabika Storytime/Craft 20, 20, 20
7/8|Preschool Storytime 6
7/8|Glazier Spelling Bee 10
7/21 |Pines Book Club 5
7/29|Sounds and Sights: Kidzone

245

Reference, Collections, Deliveries, and Other

Services |

July 2022




Information Services Report: July 2022
Shannon Powers, Head of Information Services

Reference Questions 2550
Homebound & Deposit Book Deliveries 29
OCLC Interlibrary Loan o*

*with the launch of Melcat, we will largely discontinue OCLC Interlibrary Loans and no longer report
beginning June 2022,
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Engine Room Activity

Total Engagements 52
: Major Projects

§ SRP T-Shirts

: Octo-Punch Game

' SRP Paintball Target

' Teddy Bear Party Hats

: Graffittl Wall

Taurs (Scheduled for August)

Chamber of Commerce August 10, 2pm




| ONLINE DATABASES

i Last
Month

Rank

Site

Total Clicks

Unique

Users

E 2 1 Sun Times News 77 68
1 2 Chelsea Update 72 66
6 3 Ancestry 66 54
E 4 4 Novelist K8 51 50
4 5 Consumer Reports 48 45
8 6 Home Work Help Now Home 43 43
E 7 7 Stories of Chelsea 38 37
18 8 Demographics Now 37 35
; 8  |Michigan Legal Help 37 35
14 8 Michigan eLibrary 37 30
' 4 11 NovelistPlus 36 36
' 9 12 Historic Newspapers 34 22
: 18 13 My Heritage 29 27
24 14 Michigan Secretary of State 27 27
13 14 WorldCat.org 27 25
23 16  |Adult Learning Center 26 26
15 17  |Britannica School 24 24
12 17 Opposing View Points in Context 24 22
24 19  |Michigan Voter Information Center 23 21
21 19 Newspaper Source Plus 23 21
11 19  {Scholastic Teachables 23 21
20 19 Unemployment Help 23 21
21 2 United States Census 19 19
16 24 Lynda.com [Linked In Learning] 17 16
: 17 24 Pronunciator 16 15

T L ]

....................................................................................................................................................



DATA SERVICES

DATA SERVICES
6708.3 Hotspots: Total GB Used - Township Halls
71.9 — Lima Township (GB)
186.,6 ~ Sylvan Township (GB}
6449.8 — Mabile Beacon (GB)

226 Hotspot Devices Circulated
2320 Public Internat - Computer Sesslons
2964 Public Internet - Wireless Loging

ONLINE SERVICES
76708 Website Sessions
37018 Website Users
12163 AUDIO Downloads Total

9396 ~ Audio: Overdrive
2767 - Audia: Hoopla

891 VIDEO Downloads Total

2 - Video: Overdrive

883 - Video: Hoopla
11806  EBook Downloads Total
10917 = Video: Overdrive

725 - Video: Hoopla

24860 TOTAL Downloads

AN FEB MAR APR May N i
992 6 1020.4 503 4 954 7 s0a1 9717 956.4
12 94 i03 107 103 a8 102
337 227 284 2486 229 274 269
9477 988 3 as54.7 89154 8759 9345 9193
42 26 31 28 3] 37 30
288 285 384 372 333 281 377
41a 404 429 412 437 471 397
IAN B | maR ar | may | ww L
11836 10663 10762 10302 11255 10742 11148
5817 5118 5270 5009 5184 5080 3539
1581 1525 1705 1767 1805 1840 1840
1298 1106 1198 1368 1418 1472 1436
363 419 407 399 387 368 404
156 119 133 119 124 124 118
1 1 0 o 4] 1] 4]
155 118 131 118 123 124 118
1727 1660 1617 1599 1610 173% 1854
1550 1572 487 1483 1516 16846 1613
137 58 111 106 94 a3 56
3564 3304 3453 3335 3539 3703 3812
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CHELSEA Senior Center

CDL is on staff at the center:

® Monday 11a-3pm Additional hours are reserved for large
m Thursday 11a-3pm projects, special needs or emergency
situations as needed.

Total Hours Date OnSite Hours  OffSite Hours  Brief Description
a0 July 33.35 6.75
77172022 2 scheduie/ P anring Dezumenzazan
7/5/2022 4 Li3wET PL, reSEl patron's P, configured s tch, AemoteRC confizuration
7/7/2022 1 Zoam 3il:, Jennifer, Scomt Everett
7/7/2022 1 Zoom. Bill, ternifer, Seott Everstt
7/7/2022 45 treeting, sud © egupment setup, FC corFgL@Son
7/11{2022 4 Audia setvp and confguration for meetivg, MaS ussates, SwitEn nfgurEticn
7/12/2022 273 fiemictePC trocbleshoosrg, Zoam setup
7/14/2022 2 ResearchiQuate Owl/Camera/Cart/ MIC
7/15/2022 2 t4a | Baunze back issue, server updatas
7/18/2032 4 Fasat server sassword, downlead fauns OVD's, swwen confroraticn, azsimes with foad drop 4
7i21/2022 4 updated switch and 3C2E18 poi=t, 3t fTed patrons and internat use, tasmes VIAN
7/25/2022 4 Re.nstalles printer, retacrk racng and magoing
7/28/2022 4 Corrected network fonfz repiaced extensisns cords or TS, tr a2 GLUNEN Mic N 2o, xS Zoom
7/25/0222 0.75 Towzh Screer FC/Faserch/Quets/venders

e e T T T T T N T N N T S RS SRS S S S SRS S A S ] L e e
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Communications Coordinator Monthly Board Report (July 1—-31, 2022):
Respeactiully submitied by Virginia Krueger

Mobile CDL Update
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Driven to
Engage, Inspire, Equip

A s A
Mobile CDL research and outreach for fundraising and awareness continued in July, with the
following progress:

We received a $25,000 grant from the Chelsea Community Foundation.

Terri Bollnger will be donating $3,000 through the Friends of Chelsea District Library
towards Mobile CDL in memory of Jamie Bollinger. This is a tribute to Jamie's desire that
young people spend less time on social media and on their mobile devices and more
time getting outside and/or reading. We will work with the Friends to properly
acknowledge this generous gift.

e Lori and Gary M. presented Mobile CDL at the Lyndon Township board. They shared the
informational powerpoint and encouraged community engagement through the online
survey. A robust discussion followed about possible locations in Lyndon Township for
Mobile CDL visits.

e Lori, Virginia, Jan C., and T.J. presented Mobile CDL to Chelsea City Council. The
council members are supportive and the City has a link to our community input survey
on the homepage of www.city-chelsea.org.

e | met with the board of the Friends to finalize the details of the Friends Matching
Challenge. It will run for the8/15-9/15 of our fundraising campaign. | helped draft
language and social media posts and graphics for this effort. Jean Vargas will send a
letter to the Friends membership, Lisa Climer will promote via local press outlets and
social media, and Marilyn Kuehl will create a display in the Friends display case in the
lobby.

o Anne & Tim Merkel have pledged $1,000 towards Mobile CDL

e Rack cards with donation information are displayed at Merkel's, St Mary Church,
Culver's of Chelsea, City of Chelsea offices, Chelsea Area Chamber of Commerce,
Agricole, and Jet's



e | met with representatives from Traverse Area District Library about the bookmobile that
they added to library services on April 6, 2022. | coordinated with our librarian team to
ask questions to assist in the planning for Mobile CDL. Additionally, we discussed their
design process, fundraising, community partnerships, planned stops, website presence,
and collections. They have shared the policy that they created for their bookmobile
services, as well as their budget and build process.

Upcoming meetings/events:

e We are on the agenda at Sylvan Township on September 6. Lori, Susan Lackey, and |
will be present.

e We are planning to participate in the Chelsea Community Fair parade. Gary Zenz is
volunteering a vehicle and his time. Lori will send a message to the board and staff to
solicit more volunteers.

e Virginia will meet with Scott Moore of Green Tree Pediatrics about a possible
sponsorship or contribution towards Mobile CDL.

Social Media:

Social media is part of the library's branding and outreach.
Social media is an ever-changing landscape. In an effort to
compete with the rising popularity of TikTok, Instagram
recently changed their algorithm to favor video and we saw
our best engagement with a video of a similar bookmobile
build to Mobile CDL. However, after outcry from Instagram
users, it reverted back to giving preference to photographs.
| will continue to monitor these changes on the platforms we use and tweak our strategy
accordingly. | have a meeting scheduled August 19 to meet with Edith and Stacey to solidify our
social media team to plan for the school year and improve engagement with all ages of library
users.,

July Social Media Metrics

CDL Facebook

3,000 followers (-32) | 376 page visits | | 6,938 page reach |
CDL Instagram:

Followers: 624 (+37) | 57 profile visits | | 367 page reach t
CDL Twitter:

Followers: 1,603 (-1) | 217 profile visits t | 3,362 Impressions !

Paid Advertising:

None

Program Registrations:

16 registrants identified social media as the way they heard about the event (12 on Facebook, 3
on Twitter, 1 on Instagram)

*Note: drop-in programs are not included in registration statistics becatise we do not capture
that data.



eNewsletters: CDL eNews has 3,230 subscribers (+51)

Chehaa Dighict Litrary sNewslalter

July Metrics:

o We sent 4 weekly newsletters
e 48.75% Open Rate (+12.85% from industry avg)
e 50 program registrants identified the eNews as the marketing

eeem———  channel where they heard about the event.

e et o A T B T R T e

Other miscellaneous duties:

| updated Song Fest webpage for the 2022 artist and programs
In an effort to meet our strategic plan initiave 4.2 to promote online tools to improve
patrons’ digital literacy, | added a third email to the welcome series that goes out to new
cardholders. It highlights our digital & streaming collections (Libby, Hoopla, and Kanopy)
as well as informs of online discounts available through the library (Michigan Activity
Pass, Detroit Zoo, and TLN's Get Tix)
| added TLN's GetTix service to the CDL website on the Beyond Books page
We received the drafts for the fall newsletter in July, which | coordinated with staff to
proofread and edit the first three drafts.

e | wrote and distributed the press release regarding CDL's grant award from Chelsea
Community Foundation






Monthly Board Report (July 1-31, 2022)
. Creative and Graphic Assets Manager

Bringing together the fall newsletter was the focus of my work in July.

| worked with the designer to further develop the Song Fest design assets
used in the newsletter layout, and | created other
images used to enhance the newsletter.

| documented the assembly of the Community
Quilt through photos working with Charlotte

and the CA.A.D.Y. Corner Quilters, and used an
updated image in the newsletter layout. Looking
to future newsletters, | managed a photo shoot at
the Chelsea Senior Center to take photos of the
Chelsea Woodcarvers and their unique carvings.

As Mobile CDL continues to develop interest and
support, | continue to update the total amount
of donations on the board on display next to the
donation bin in the iobby.

With the wrap-up of the Summer Reading
Program, | took down the banner on the Freer
Road fence and the banner on the brick wall surrounding the Reading Garden.

| established the marketing plan to promote Song Fest with Lori's approval,
outlining the marketing campaign elements and the dates for completion.

To support the library’s policies and
=Mﬂmm clarify the library’s non-partisan role
No Campaigning or during the upcoming political season,
Petitioning Past this Point | worked with Lori and Linda to draw
a new site plan detailing the library
building entrances and property. | used
it to create posters and signs to display around the perimeters,
Using the words established by Lori and Virginia, restrictions were
clearly stated along with the illustration of distance limitations.
The signs were stationed at critical points on the north, south,
east, and west sides of the library grounds during Sounds & Sights.

At the end of July, ] volunteered with my husband during the
Sounds & Sights Festival on Saturday, providing support to the
artists on the library lawn, ultimately allowing Linda Ballard to take
a break from 12-2 pm. The connection between the artists and the library was evident—several artists
that have created some of the art you see in the library also had art fair booths on the lawn.

Respectively submitted,
Elaine Medrow






Circulation Supervisor’s Report
JULY 2022

Circulation — 27,236 in JULY;
Patron Count- 11,700 for JULY;

Circulation by township- for JULY:
o Dexter =11% of total transactions
o Lima=12% of transactions
0 Lyndon =13% of transactions
o Sylvan = 18% of transactions
o Chelsea = 35% of transactions

JULY Circulation: 85% were items from Chelsea and 15% were inter-loaned items.
Libby = 3399 in JULY; Hoopla = 913; Kanopy = 295 in JULY.
Registrations for JULY= 138 new cards; 5427 total card holders

*Dexter = 674 cards; Lima = 623 cards; Lyndon = 737 cards

*Sylvan = 948 cards; Chelsea = 2051 cards; Nonresident = 394 cards

Self-Check Machine: JULY 1778 or 7% of total checkouts

JULY Notes:

Attended weekly management meetings.

Attended the monthly circ staff department meeting.

Worked my PIC shifts each week.

Amy, Linda & | attended the TLN Annual Picnic in Novi. There are an amazing amount of new
directors in TLN anywhere from 2 weeks to almost 1 year.

The monthly SASUG meeting was cancelled.

CDL was closed on Monday, July 4!

We received 126 tubs from TLN in July, with & being the daily average. TLN was closed luly 4t so
no run this day.

We continue to schedule training time for the staff moves. We've have adjusted our time each
shift now that Jordan can do several tasks on her own and this gives Amy more time working with
Martha on tasks that Jordan won't need to do right away.

Respectfully submitted,
Terri Lancaster
Head of Circulation
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52ND DISTRICT MICHIGAN HOUSE OF REPRESENTATIVES BHONE: (517) 373-0828
STATE CAPITOL FAX. (517) 373-5783

£0O. BOX 30014 HOUSE DEMOCRATIC LEADER DonnaLasinski@house.mi gov

LANSING, MI 48909-7514 D ONNA LAS INSKI

June 30th, 2022

Chelsea District Library
221 S Main St
Chelsea, M1 48118

Dear Chelsea District Library,
Congratulations on receiving the Hometown grant from T-Mobile!

Receiving this grant shows the Libraries dedicated to providing all members of our community with
technology and programming, as well as improving the accessibility of these resources in our community.
Having the necessary technology and equipment to ensure continued engagement with the community is
essential. I truly look forward to hearing about how this crucial funding will go toward improving the
services offered by the Chelsea District Library.

Thank you for your continued dedication to our residents and community. I wish you continued success
far into the future. If I can be of any assistance to you, please do not hesitate to contact my office at (517)
373-0828 or donnalasinski@house.mi.gov.

Sincerely, .

AN \TS /AT

Donna Lasinski
House Democratic Leader
52 District State Representative
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 16, 2022 Meeting

2022 Board Retreat

Background:
The Board is looking at Tuesday, November 15, for their annual retreat. This is the same

day as the regularly scheduled Board Meeting. The meeting would be moved to the
morning and the retreat would be held afterward. The retreat will consist of Alan Panter
from our auditing firm, Yeo & Yeo, discussing the financial obligations of library boards.
The presentation will be followed by a lunch.

Action:

The Chelsea District Library Board of Trustees approves the annual Board Retreat date of
Tuesday, November 15. The day will begin at 9 o’clock with the rescheduled Board
Meeting, followed at 10 o’clock by the Board Retreat.

Anne Merkel, Board Secretary Date












Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 16, 2022 Meeting

Mobile CDL

Background:
The library and the board continue to take steps for the purchase of a bookmobile. The

bookmobile is a major part of the current strategic plan.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 16, 2022 Meeting

Holiday Schedule Issue

Background:
This year the Christmas Eve and Christmas holidays, as well as the New Year’s Eve and

New Year’s Day holidays, fall entirely on weekend days. This creates real scheduling
issues, especially for librarians, as salary employees must find weekdays within the
payroll to takeoff to cover the holiday days. This creates a staffing challenge and could
result in a lack of coverage. TLN closes on Friday for Saturday holidays and on Monday
for Sunday holidays to deal with this issue and the library may need to look at a similar
solution. Many TLN libraries do the same: in 2022 18 TLN libraries will close on Friday,
December 23, 37 will close on Monday, December 26, and 17 will close on Friday,
December 30.






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 16, 2022 Board Meeting

Policies

Background:
The Policy Committee met on August 9 and worked on three library policies (111 Ethics

Statement for Public Library Trustees, 555 Credit Card Policy, and 566 Electronic
Transactions of Public Funds Policy) and one policy from the employee staff manual
(102 Benefits). These policies are now ready for full board review and will move to
Action next month.






Chelsea District Library
Policy and Procedure

Policy Section 1: Governance
Board Adopted Date: April 23, 2002
Reviewed: May 2012

Reviewed: February 19, 2019
Reviewed:

Subject: 111 Ethics Statement for Public Library Trustees

Trustees shall observe ethical standards with absolute truth, integrity, and honor.

Trustees must avoid situations in which personal interests might be served or
financial benefits gained at the expense of library users, colleagues, or the
institution.

It is incumbent upon eny-trustees to disqualify himsel-herself- themselves
whenever the appearance of a conflict of interest exists. A “Conflict of Interest
Statement” shall be signed by each trustee at the beginning of their term.

Trustees must distinguish clearly in their actions and statements between their
personal philosophies and attitudes and those of the institution, acknowledging
the formal position of the board even if they personally disagree.

A-trastee Trustees must respect the confidential nature of library business while
being aware and in compliance with applicable laws governing freedom of
information.

Trustees must be prepared to support to the fullest the efforts of librarians in
resisting censorship of library materials by groups or individuals.

Trustees who accept library board responsibilities are expected to perform all the
functions of library trustees.

February 19, 2019

Anne Merkel, Secretary Date







CHELSEA DISTRICT LIBRARY
CONFLICT OF INTEREST STATEMENT

No Board member of the Chelsea District Library shall derive any personal profit
or gain, directly or indirectly, by reason of his or her participation on the Board.

Each individual shall disclose to the Board any personal interest which they may
have in any matter pending before the Board and shall refrain from participation
in any decision on such matter.

Members of the Chelsea District Library shall refrain from obtaining any list of
library patrons that results in personal benefit.

Statement of Associations
This is to certify that I, except as described on the reverse of this sheet, am not
now nor at any time during the past year have been:

A participant, directly or indirectly, in any arrangement, agreement,
investment, or other activity with any vendor, supplier, or other party
doing business with the Chelsea District Library that has resulted or could
result in personal benefit to me.

Any exceptions to the above are stated on the reverse of this sheet with a full
description of the transactions, whether direct or indirect, which I have (or have
had during the past year) with persons or organizations having transactions with
the Chelsea District Library.

Signature: Date:

Printed name:







Chelsea District Library
Policy and Procedure

Policy Section 5: Budget & Finance
Board Approval Date: 1/8/10; 6/20/17
Board Review and Revision: 2017; 2018

Revised: 2/15Febriary-3+8--2819;

Subject: 555 Credit Card Policy

Backaround:
The Library occasionally has need of a credit card to take advantage of online (Internet) purchasing or
local vendor purchasing where we don't have accounts.

Guidelines for Practice:
The Chelsea District Library( “Library”) credit card cannot be used to obtain cash advances,
bank checks, or electronic cash transfers for expenses other than those incurred by the assigned
employee named on the card, or for personal expenses. Misuse of the card will result in
canceliation of the card and withdrawal of credit card privileges. If the card is used for an
employee's personal expenses, the employer reserves the right to recover these monies from the
employee cardholder. Cardholders will be required to sign a declaration authorizing the Library

to recover, from their salary, any amount incorrectly claimed.

Managers requesting use of a credit card but must obtain prior, written approval from the library
director using the attached support document. To be eligible for a credit card, an employee must
travel frequently in the course of his/her duties, purchase significant volumes of goods and
services for use by the employer, or incur other regular frequent business expenses of a kind

appropriately paid by credit card.

The Library credit card has a combined limit of $10,000. It is the responsibility of each user to
check the tracking sheet before making a purchase to determine the current balance. If an
additional purchase would overdraw the credit card, the user should not make the purchase and

explore alternate options for payment.

Library credit card expenditures must be reconciled and submitted with original receipts to the
Accounting/Administration Department within five (5) business days of the statement date.
Cardholders who have not reconciled and submitted their monthly expenditure within this period
will be asked to reconcile and submit their monthly expenditure immediately. Continued or

repeated non-conformance to this policy will result in cancellation of the card and such other



actions as appropriate. If the card expenditures are not reconciled and submitted within a month
of the statement date or a plausible explanation has not been received by the

Accounting/Administration Department, the employee's corporate credit card will be canceled.

Lost or stolen cards must be reported immediately to the Administrative Assistant,



Application for a Library Credit Card

Employee Name:

Position;

I am applying for a library credit card.
I understand and agree that:

§ I bear ultimate responsibility for the card.
§ I will not use the library credit card to withdraw cash.

§ I will not use the library credit card for personal expenses and will use it only
for official business on behalf of the eempany- Library.

§ If [ misuse the card (i.e., use it otherwise than in accordance with the
instructions given to me in this agreement or related policies) or otherwise fail to
reconcile my expenditures within the prescribed procedures and timeframe, 1
authorize the eompany Library to recover the funds through payroll deductions
for any amounts incorrectly claimed or for reconciliations that are one month in
arrears of the statement date.

§ If the library credit card is lost or stolen, I will report it immediately to the
Administrative Assistant.

§ If I resign from the-eompany-Library, I will return the card with a final
reconciliation of all expenditures prior to departure.

Signature of Cardholder Date

Signature of Library Director Date



Eebruary 19, 2019
Anne Merkel, Board Secretary Date




Chelsea District Library
Policy and Procedure

Policy Section 5: Budget & Finance
Board Approval Date:

Subject: 566 Electronic Transactions of Public Funds Policy

L

Purpose.

The purpose of the Electronic Transactions of Public Funds Policy (“Policy”) is to
authorize and regulate electronic transactions of public funds involving the Chelsea
District Library (“Library”) and to provide for the powers and duties of certain Library
officials.

Definitions.

A.

D.

E.

“Automated clearing house” or “ACH” means a national and governmental
organization that has authority to process electronic payments, including, but not
limited to, the national automated clearing house association and the Federal
Reserve System.

“ACH arrangement” means the agreement between the originator of the ACH
transaction and the receiver of an ACH transaction.

“ACH transaction” means an electronic payment, debit, or credit transfer
processed through an automated clearing house.

“Electronic Transactions Officer” or “ETO” means the person designated by the
Library to have the authority granted under this Policy.

“Treasurer” shall mean the Chelsea District Library Board of Trustees Treasurer.

Responsibility for ACH Agreements.

A.

B.

The Library designates the Library Treasurer as the ETO.

The Library Treasurer is responsible for the Library’s ACH agreements, including
payment approval, accounting, reporting, and generally for overseeing
compliance with the ACH policy.

The Treasurer shall submit to the Library documentation detailing the goods or
services purchased, the cost of the goods or services, the date of the payment, and
the department levels serviced by each payment of public funds made by



electronic transfer. This report may be contained in the Library’s electronic
general ledger software system or in a separate report to the Library Board.

IV.  Internal Accounting Controls to Monitor Use of ACH Transactions.

The following system of internal accounting controls will be used to monitor the use of
ACH transactions made by the Library.

A,

E.

The Treasurer shall prepare a list of vendors authorized to be paid by an ACH
transaction and provide that list to the Library Board.

The Treasurer initiates the transaction upon receipt of an invoice from a vendor on
the authorized ACH list identified in Section IV.A. above.

The Treasurer presents the invoices, a list of bills for payment, and a separate list
of the electronic payments for Library Board approval. The Library Board shall
approve all ACH invoices before payment.

Following Library Board approval, the Treasurer signs the ACH invoice, initiates
the electronic transaction with the vendor, and makes the actual transfer of funds.

The Treasurer shall retain all ACH transaction documents for audit purposes.

V. ACH Not Subject to Revised Municipal Finance Act.

An ACH arrangement under 2002 PA 738 is not subject to the Revised Municipal
Finance Act, 2001 PA 34 (MCL 141.2101, et seq.), or to provisions of law or charter
concerning the issuance of debt by a local unit.

Anne Merkel

Date



SUBJECT: 102. BENEFITS

A, Overvlew and Purpose ]

In the interest of contributing to the general health and well-being of its employees, it is
the policy of Chelsea District Library to provide eligible employees with access to a flexible
benefits plan.

B. Definitions

1. Eligible full-time employees (those reguiarly scheduled to work at{east 37 hours
per week) follow the definition as provided in Subject No. 311, Employee
Classifications. Except for certain specified benefit options requiring 20 or more
hours per week, eligible part-time employees are defined as those regulary
scheduled to work less than 37 hours per week, employed by the Library for at
least 90 days, and are at least 18 years of age. Substitutes and temporary
employees (also defined in Subject No. 311) are not eligible for benefits.

C. Policy

1. Eligible full-time employees are provided an annual credit (determined annually
by Library Board) to spend on a flexible menu of benefits that includes
mandaton-life—shor-and-long-temm-disabilty—and-eplional health insurance,
put-inte the library-sponsored 457B Deferred Compensation plan, or put-inte
their own (non-library sponsored) HSA account. Unused credits can be taken
as cash (‘taxable income”).

2. Eligible full-time and part-time employees regulady scheduied for 20 or more
hours per week are provided life, long-term and short-term disability insurance
by the Library, subject to the eligibility requirements of those hours set forth in
the plan documents.

3. Eligible part-time employees regularly scheduled for less than 37 hours per
week, over 18 years of age, and employed by the Library for at least 90 days
can paricipate at their own expense in the library-sponsored deferred
compensation plan (457B), subject to the eligibility requirements of those plans
as set forth in the plan descriptions. Copies of the plan descriptions can be
reviewed and/or obtained from the Admin Assistant.



. Eligible full-time and par-time employees who make
contributions into the library-sponsored 457(b) plan will receive
a dollar-for-dollar matching contribution up to 5% of their annual
base salary/wage into the library-sponsored defined contribution
retirement 401(a) account. The contribution will be paid
bi-weekly as part of the payroll process.

Voluntary staff contnbutions going into the 457(b) plan can
only be changed once a year at the designated open
enrollment period Exceplions may be made on a
case-by-case basis per plan guidelines

Specifics of the benefit plan are provided in the plan summary
as supplied by the benefits provider

Please direct any questions regarding eligibility. amount. or
benefits to the Administrative Assistant









The Policy Committee met Tuesday August 9. Present were: Lori, Linda, Anne, Patricia &
Charlie. We discussed six policies.

The Electronic Transactions of Public Funds, Ethics Statement for Public Library Trustees,
Conflict of Interest Statement for Board Members and Employee Benefits were all approved with
revisions and will be voted on at the next Board meeting.

The Electronic Communications policy is being confirmed by Lori with our attorney and hopefully
will be available by our Board meeting.

The Credit Card policy is new and was approved with revisions and will be voted on at the next
Board meeting.

Submitted by;

Anne Merkel
Policy Committee Chair
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