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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, November 15, 2022—8:45 a.m.
McKune Room

AGENDA

8:45 Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

8:50 Compulsory Segments
Board Meeting Minutes Approval — October 18, 2022
Approval of the October Operational Checks
Approval of October Financial Reports
Director’s Report & Friends Report

9:10 Public Comment

9:15 Action Items
1. Donations
2. 2022 Budget Change

9:25 Discussion Items

Mobile CDL

2023 Calendar of Operations

2023 Board Meeting Calendar

Director Evaluation

Capital Improvement Fund Commitment
At-Large Board Member

Board Officer and Committee Recommendations
Budget Carryover Projections (2022 to 2023)

S0 Bl o8 100 R 1) 1D (e

9:45 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

9:50 Public Comment
9:55 Other Items

10:00 Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsca District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business, Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, October 18, 2022 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: TJ Helfferich, J. Carr, G. Munce, & P. Garcia.

Absent: S. Lackey, A. Merkel, & C. Taylor.
Staff: Director L. Coryell, Assistant Director L. Ballard, C. Berggren, & K. Ballard.

Guests: None

Welcome and Call to Order
TJ Helfferich called the meeting to order at 6:45 p.m.

Agenda Review, Additions, and Approval
MOTION made by J. Carr, SECONDED by G. Munce to approve the agenda, as
amended. Discussion: Added Discussion ltems #2 and #3 to agenda.

All Ayes: 4-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by J. Carr, SECONDED by P. Garcia to approve the minutes of the
September 20, 2022 Board Meeting. Discussion: None

All Ayes: 4-0

MOTION made by P. Garcia, SECONDED by J. Carr to accept the General Fund
Operational Checks for September, 2022. Discussion: Gary brought up the possibility of
donating old computers to charity. Linda said she would look up the policy that regulates
that, 540: Sale and Dispersal of Surplus Library Equipment.

All Ayes: 4-0

MOTION made by P. Garcia, SECONDED by G. Munce to accept Financial Reports for
September, 2022. Discussion: None

All Ayes: 4-0



Director’'s Report Update:
L. Coryell update:

¢ Lori informed the board that the librarians will be doing a mock book challenge to
walk through the process. This will be covered at the Staff in-Service, as well.
Walk to School Wednesday is up and running.
We've been added as a warming center again.
Annual Report in out for 2021 and Lori brought copies.
The attorney answered the questions about policy 171: Electronic
Communication Pelicy and it is ready to go hack to committee now.

Friends Report:
» Annual Meeting is set for January 28 at 10:00
also by housing the 4" Grade Project ex_hit;)i;’ )

the McKune Room, which will
Other Reports Notes: None

Public Comment: Gary shared news of broadb: points throughout the

community.

Action Item #1: Do

: t&-approve the library's
budget. Discussion: None

All Ayes 4-0

Lori shared that her and Linda are séléc
| be arriving.

Discussi
-ting the color options this week and that once

An error from fiscal year 2021 will be handled in commitiee and addressed when their
recommendations are made to the board in December.

Discussion Item #3: December Board Meeting

The December Board Meeting is still scheduled for the 20 of the month, but the board
always planned to look into moving the date up io avoid holiday related conflicts that
could affect a quorum. Moving the meeting up one week to December 13 is suggested.




MOTION made by G. Munce, SECONDED by J. Carr to move Discussion ltem #3:
December Board Meeting to Action Item #2. Discussion: None
All Ayes 4-0

Action ltem #2: December Board Meeting
MOTION made by J. Carr, SECONDED by G. Munce to move the December 20, 2022
Board Meeting to December 13. 2022. Discussion: None

All Ayes 4-0

Committee Reports

Policy Committee —

Finance Committee — The minutes included led to a discussion about having more
defined committee procedures that would help guide each of the committees and make
it easier on chairs and new committee members.

Personnel Committee —

Nominating Committee —

Community Outreach Committee —

Public and Board Comment: Gary discussed a program that the CSC will be running

out for elderly, isolated individuals, with limited to no tech skills. They will be giving out
very basic tablets and suggested also tying them to library cards.

Other Items: None

Adjournment:
MOTION made by J. Carr, SECONDED by G. Munce to adjourn the meeting at 7:43
p.m.

All Ayes, 4-0

Anne Merkel, Board Secretary Date
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3:24 PM
11/07/22

Chelsea District Library

Accrual Basis Donation and Restricted
January through October 2022

Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection
674.110 * Designated Adult Programming
674.111 - Designated Youth Programming
674.112 - D_esignated Music Focus Programs
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.143 - Designated Maintenance
674.150 - Continuing Education Restricted
674.500 - Mobile CDL
Total 674.000 - Revenue Contribution & Donation
675.000 - Private Grant Sources
675.100 - Community Found Southeast MI
675.400 - Chelsea Ed Foundation
Total 675.000 - Private Grant Sources
Total Income

Gross Profit

Expense
727.000 - Supplies 727
732.900 - Supplies-MNT-Restr Gifts 727.90
Total 727.000 - Supplies 727

803.000 - Maintenance Service Contracts
803.900 - Maint Service Contacts Restrict
Total 803.000 - Maintenance Service Contracts
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850.900 : Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.962 - Music in the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence

Jan - Oct 22 Budget $ Over Budget

40 40 0
8,550 8,550 0
7,950 7,950 0
3,100 3,100 0
3,130 3,110 20

11,875 15,000 (3,125)

0 3,000 (3,000)

100 100 0
740 725 15
33,150 8,096 25,054
68,635 49,671 18,964
0 7500 (7,500)
1,500 2,500 (1,000)
1,500 10,000 (8,500)
70,135 59,671 10,464
70,135 59,671 10,464
0 100 (100)

0 100 (100)

0 0 0

0 0 0
3,000 3,000 0
3,000 3,000 0
3,000 3,000 0
2,000 2,000 0
2,000 2,000 0
2,000 2,000 0
6,666 6,388 278
6,666 6,388 278
1,118 3,500 (2,382)
1,118 3,500 (2,382)

Page 1 of 2
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Chelsea District Library

Accrual Basls Donation and Restricted
January through October 2022

864.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW
884.914 - Adult Prog Rest - Korner Stage
884.916 - Aud Prg. Rst. Gifts Purple Rose
Total 884,910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total §84.000 - Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 + Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capltal Restr Gift -Mobile CDL
Total 980.800 - Technology Restricted Gifts
Total 280.200 - Technology
Total 970.000 - Capltal Expénse 980.00
982.000 - Collection Expense
982.400 - Non Print
982,930 - Non Print Restricted gifts
982.932 - Electronic Products/Sub Resir G
Total 982.930 - Non Print Restricted gifts
Total 982.400 - Non Print
982.910 + Adult Collection Restricted
982.920 - Youth Collection Restricted
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net lncome

Jan -Oct 22 Budget $ Over Budget
4,300 4,300 0
1,500 1,500 0

0 1,250 (1,250)
5800 7,050 {1,250)
1,206 2,000 (795)
3,531 3,950 {419)
1,500 1,000 500
1,500 1,000 500
6,236 6,950 (714)

21,820 26,888 {4,068)
843 1,025 (382)
843 1,025 (382)
643 1,025 (382}
5216 88,679 (83,463)
5216 88679 (83,463)
5,216 88,679 (83,463)
5216 88,679 (83,463)

0

0

0

40 a0 (50}

0 40 (40)

40 130 (90)

30,719 118,822 (88,103)

39,418 (58,151} 98,561.
39,416 (59,151) 98,567
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3:51 PM

11/07122
Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through October 2022

Ordinary Income/Expense

Income

402,000 -
540.100 -
574.100 -
645.100 -
655.100 -
657.100 -
657.200 -
865.000 -
665,100 -
669.000 -
671.000 -
674.000 -
675.000 -

District Revenue 402
State Aid

Penal Fines

Copiers & Printers

Circulation Fines

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec

Invesiment Income, Int 665.100

Invesiment Gains/Losses 666.100

Investment Value Change 665.500
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources

Total Income

Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732.000 -
801.000 -

802.000

Personnel Sves Control Acct 701
Supplies 727

Other Svc - Postage  727.700
Supplies-Maintenance 727.800
Professional & Contractual Svcs

+ Admin-Fees & Misc Costs 801.300
803.000 -
850.000 -
880.000 -
884.000 -
885.000 -
920.000 -
958.000 -
960.000 -
965.000 -
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -

Maintenance Service Contracts
Telecommunications
Promotional Materials
Programming

Volunteer

Utilities

Other Svc/Charge Recon Dis66900
Board & Director Expense
Automation Services
Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Total Expense
Net Ordinary Income

Net Income

Jan -Oc¢t 22 Jan-Oct21 $ Change % Change
1,989,378.01 1,884,660.81 104,717.20 5.56%
73,138.71 76,358.64  -3,220.93 -4.22%
15,220.72 20,478.87 -5258.15  -2568%
2,744.81 923.93 1,820.88 197.08%
0.00 86.10 -85.10  -100.0%
3,833.33 2,093.75 1,739.58 83.08%
40.00 0.00 40.00 100.0%
213.58 270.27 -56.69 -20.98%
1997044 2326423 -3,20379 -14.16%
-61,580.55  -27,483.65 -34,096.90 -124.06%
103.75 106.00 -2.25 212%
68,635.47 8,388.10 60,247.37 718.25%
74,900.00 0.00 74,900.00 100.0%
2,186,598.27 1,989,147.05 197,451.22 9.93%
2,186,508.27 1,889,147.05 197,451.22 9.93%
1,013,836.48 908,119.59 105,716.89 11.64%
16,554.21 11,472.40 5,081.81 44.3%
1,173.41 581.21 59220 101.89%
4,125.05 238.51 3,886.64 1,629.51%
44,489.55 33,480.08 11,000.47 32.85%
745.37 458.42 286.95 62.6%
122,364.50 899470.18  22,894.32 23.02%
25,593.41 24,738.37 855.04 3.46%
50,5623.35 §2,796.72 -2,273.37 -4,31%
83,317.59 66,329.80 16,987.79 25.61%
144,58 216.99 -72.41 -33.37%
52,320.42 41,926.98  10,393.44 24.79%
0.00 0.00 0.00 0.0%
1,814.23 578.53 1,236.70  213.59%
43,445.88 40,714.14 2,731.74 6.71%
2,863.00 2,715.00 © 148.00 5.45%
14,639.32 23,569.17 -8,920.85  -37.89%
12,535.66 5,607.84 7.027.82 127.6%
171,725.58 34,386.06 137,3392.52 399.41%
131,584.37 133,066.95  -1,482.58 -1.11%
1,793,795.96 1,480,375.94 313,420.02 21.17%
392,802.31 508,771.11 -115968.80 -22.79%
392,802.31 508,771.11 -115968.80 -22.79%

Page 1 of 1
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Library Director’s Report
Respectfully submitted for November 2022 board meeting

Staff Announcements
Work Anniversaries
Library Aide Maya Reames, one year on October 4
Adult Librarian Catherine Sossi, three years on October 21
Congratulations to you both!

Annual Staff In-Service Day

in-service day. The day’s schedule follows:

8:30-9 AM
Breakfast

0-10 AM
Some Things We Learned from ZingTrain
(A. Zoran & M. Jacques)

10-11 AM
New Copier/Printer Training
(8. Rakestraw and technician)

11 AM - Noon
Overview on Book Challenges/Banning

(L. Coryell & S. Powers)
Noon Lunch — Chili Cook-off

1-3:30 PM
Mobile CDL Work Groups
¢ Locations & Scheduling
e Programs & Services
e Collections & Circulation

3:30-4:30 PM
Housekeeping

We look forward to a productive day filled with ideas and fellowship!

Election Day

Library staff are grateful to the board for approving closure of the library on Election
Day — Tuesday, November 8. This decision allows all staff to exercise their right to
participate in our democracy and have their voices heard at all levels of government.



Song Fest Wrap Up

October 22 — Song Fest — was an inspiring day of music and self expression at CDL!
Each of the three programs throughout the day was well attended, culminating in
approximately 250 gathering at Robin Hills for the Tommy Stinson interview and
performance. Not only was Tommy outstanding, we also began what we hope will be a
long collaboration with Robin Hills Farm as a performance space for future CDL events.
A special thanks to songwriter Judy Banker, utility player and MVP Gary Munce, those
fabulous local teen performers, the Marks for soldiering through some audio challenges,
and the entire CDL team who work so hard and so good naturedly to pull this event off,
including Shannon Powers, Laura Brown, Stacey Comfort, Chris Berggren, Elaine
Medrow, and Virginia Krueger. What a team!

Out and About: Meetings Attended September 2022
¢ Rotary meetings — October 4, 25
Chelsea Education Foundation Grant Scoring — October 3
Walk to School Wednesdays — October 5, 12, 19, 26
Chelsea Rotary Leadership meeting — October 12
Meeting with Chelsea Area Chamber of Commerce — October 13
Interview with Martin Bandyke on 1070ne promoting Song Fest — October 17
Library of Michigan Directors meeting via Zoom — October 18




Information Services Report: October 2022
Shannon Powers, Head of Information Services

October was a chance to bring back some seasonal favorites and begin preparations for some

big upcoming projects. We were also heavy on outreach, visiting multiple schools (and one

school coming to us!) as well as visiting three retirement facility buildings.

CDL’s Song Fest returned for the 5th time. This year’s rock themed concert and
complementary events had record attendance.

During October, | met with Lori and Virginia to begin brainstorming bookmobile
programs and services. We established a plan for the staff in-service day bookmobile
efforts.

The Fourth Grade Project committee met in October to divide responsibilities and begin
creating complementary displays and passive programs for the exhibit.

Chills in Chelsea, an old Halloween favorite, returned this year. The event was a
resounding success, with this compliment from a parent: “Just wanted to pass along a
big thank you to you and the library team. You guys always have great programs and do
an amazing job! Camden had a great time last night!”

In October we hosted another Not-Too-Scary Storybook Trail event. Over 130 children
and grown-ups attended.

Half of the 6th grade students from Beach Mlddle School visited the library in October.
Teachers sent home library card applications in advance and students were able to
checkout books and audiobooks during the visit. Librarians led tours and scavenger
hunts and assisted students with downloading Libby and Hoopla.

The library acknowledged Indigenous People’s Day with a presentation in partnership
with One World One Family. Over 50 people attended.

Program Attendance

Date Program In-Person |Live Virtual [Recorded [Kits
Adult Programs
10/4 |Reading Glasses Book Club 8
Indigenous People’s Day
10/10 |Presentation 52
Song Fest: Intro to Song
10/22 |Writing Workshop 27
10/22|Song Fest: Concert 250
10/26|Blood in the Mitten 50
Adult Program Totals 387
Early Literacy
10/4, 10/11,
9/20, 9/27|Babytime 15,7,13,16
10/5, 10/19, 10/26 | Preschool Storytime 20, 27,19




Information Services Report: October 2022
Shannon Powers, Head of Information Services

10/6, 10/13, 18, 24, 19,
10/20, 10/27 | Toddlertime 19
Early Literacy Totals 197
Youth Programs
10/13, 10/28 | READ to the Library Dog 8,8
10/3|Lego Club 17
10112 |Yoga Storytime 29
10/5, 10/12|Family D&D 9,13
10/24 [Not Too Scary Storybook Trail 135
10/27 [Chills in Chelsea 35
Youth Program Totals 254
Teen Programs
10/6, 10/20{That Thursday Thing 3,1
10/7|PWNED Gaming Club 2
10/25|Pizza and Paperbacks 2
10/7, 10/14, .
10/21|Skynet Junior Scholars 8,99
10/22|Song Fest: Teen Showcase 65
Teen Program Totals 99
Awareness and Outreach
10/14, 10/18,
10/19|Storytime at ECC 21, 19, 27
10/20|Pines Bookclub 8
10/6|Brio Living Wellness Fair 34
10/7 |Glazier Spelling Bee 15
Library Card Renewals Silver
10/10 (Maples 31
10/13|Silver Maples Book Club 15
10/19 |Beach Middle School Visit 78
10/31|Halloween Event at SME 425
Awareness and Oufreach Program Totals 673




Information Services Report: October 2022
Shannon Powers, Head of Information Services

Reference, Collections, Deliveries, and Other

Services September 2022
Reference Questions 1566
Homebound & Deposit Book Deliveries 24
OCLC Interlibrary Loan 0*

*With the launch of Melcat, we will largely discontinue OCLC Interlibrary Loans and no longer report
beginning June 2022.
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by Scott Rakestraw

Engunity Engine Room Activity

Total Engagements a7

Major Projects

Skynet 4 Events
Friends Oranment Fundraiser 7 Events

Tours: Student Count

6th Grade 50

The Season is Here!
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CHELSEA SENIOR CENTER

Total Hours Date OnSite Hours OffSite Hours CDL Tech Brief Description
41 Oct 34 7

10/3/2022 4 Everett setup printer for Jennifer, Publisher troubleshooting, Unifi setup
107512022 1 Matt Internet Service Call
10/5/2022 2 Everett Connectivity lssue
10/6/2022 2 Scott Planning/Scheduling/Development
10/6/2022 3 Everatt DNS issues, UniFi setup .
10/10/2022 4 Everett Cable managment in 114, installed slideshow computer and set up slideshow
10/17/2022 4 Everett 114 cable management, slideshow computer setup, network tracking
10/20/2022 4 Everett Set up audio for AARP presentation, assisted patrons with pw managment and hard|
10/24/2022 4 Everett Mounted TV and server setup
10/25/2022 2 Everett Slideshow setup
10/26/2022 2 Everett Patron phone assistance, VNC install and demonstration
103172022 5 Scott ALl — Portable AV System Research
10/31/2022 4 Everett Email troubleshooting, sfideshow configuration, network inventory

A e e mm L ] e P e ~— :
“ TECHNOLOGY SERVICES i
= 3
55 D R B S o e
DATA SERVICES
9,622.9 Hotspots: Total GB Used - Township Halls
100.1 -- Lima Township (GB)
253.2 -- Sylvan Township (GB)
9,269.6 -- Mobile Beacon (GB)
326 Hotspot Devices Circulated
3,593.0 Public Internet - Computer Sessions
4,558.0 Public Internet - Wireless Logins
ONLINE SERVICES
133086 Website Sessions
58666 Website Users
17318 AUDIO Downloads Total
13571 -- Audio: Overdrive
3747 -- Audio: Hoopla
1132 VIDEO Downloads Total
2 -- Video: Overdrive
1095 -- Video: Hoopla
17099 EBook Downloads Total
15613 -- Video: Overdrive
949 -- Video: Hoopla
35549 TOTAL Downloads
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1 4,449
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-, Number of Sessions per User
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| Users | Age

1. M 35-44
2. W 45-54
3. M5

4. 25-34
5. W 18-24
6. B 65+

' Avg. Session Duration

DETAIL

New Users

3,968

M

Pageviews

21,213

e A\ S

Bounce Rate

7.39%

r-'\.-\/\/\/\.-\/wv\

23.39%

18.48%

16.67%

15.25%

13.44%

12.79%

Device Category

1. W desktop

2. M mobile

3. W tablet

1.69%

57 .99%

40.32%

Sessions
B Returning Visitor
7,681

Y A g Ve N 22.4%

Pages / Session

2.76

—————————

B New Visitor
77.6%
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Top content over the last 90 days

Title Pageviews Unique Bounce Session
9 Pageviews Rate Duration
1. fjoma - Chelsea District Library 38,051 16,477 8.57% fi 355
2. Hours & Location -‘Chelsea District Library 2793 950 3.49% 505
/about-us/hours-location/
3. Song Fest 2022 - Chelsea District Library % 2,039 890 1.36% 1 305
fsangfest/
4. Geta Lal:rnr'ary Card —VC_helsea 9:str|ct Library 1,612 574 22.48% $m 245
fhow-do-ilibrary-user-info/get-a-library-card/
5. Employment @ CDL - Chelsea District Library
fabout-us/employment-cdl/
6. Board of Trustees - Chelsea District Library 908 359 215% 1m 225
fabout-us/stafi-trustees/board-of-trustess/
A Gt 5 G
7. AtoZ Listing - Chelsea District Library 851 405 16.98% I 308

fonline-resources/a-to-z-listing/

8. eBooks, Audiocbooks, and More - Chelsea District
Library 863 403 11.35% 1m 2s

/downloadable-collection/

9. StoryBook Trail - Chelsea District Library 849 401 6.58% 595
/staryboak-trail/ =

1,267 583 4.02% 295 :

10. Lnnnect_ to the wifi Network - Che?isea District Library 842 o 13.64% m 5
Mhow-do-tservicesiconnect-ta-the-wifi-network/ !
Source: Analytics [ :



Last Total

Month Rank Site --[ October 2022 ]-- Clicks Psats
1 1 Sun Times News 108 g9
= 2 2 Chelsea Update 93 80 |
3 3 Ancestry i 57 F
5 4 NovelListPlus &0 56 '
8 5 My Heritage 56 43
17 6 Stories of Chelsea 54 50
- 7 Michigan Legal Help 57 53
19 R Britannica School 51 44
8 =] Novelist K8 49 AT
5 9 Home Work Help Now Home 49 43
14 11 United States Census 48 A8
21 12 Unemployment Help 43 43
8 13 Michigan eLibrary 41 40
7 14 Demographics Now 39 39
17 14 Opposing View Points in Context 39 38
21 16 Michigan Secretary of State 37 37
8 16 Consumer Reports 17 35
14 18 WorldCat.org 35 35
20 18 Michigan Voter Information Center 15 24
21 18 Pronunciator 35 34
14 18 Historic Newspapers 15 29
8 22 Scholastic Teachables 14 14
. 23 Adult Learning Center 33 33
13 24 Mewspaper Source Plus 30 30
24 24 Lynda.com [Linked In Learning] 0 28







Communications Coordinator Monthly Board Report (October 1-31, 2022):
Respectfully submitted by Virginia Krueger

Mobile CDL Update

The focus of fall is to gather community input for potential stops and services for Mobile CDL.
Many people have engaged with the community input options in the lobby and online. The
Survey Monkey is available on both the CDL and Mobile CDL websites and has over fifty
responses. People are enthusiastic about being able to access the collection and participate in
library programs in remote locations. Some of the early location suggestions include Lakehouse
Bakery, Sylvan Crossing, school playgrounds for storytimes, local churches, and more.
Additionally, Shannon, Lori, and | met to begin conversations about stops and for Shannon to
update us on what she learned at the ADOS conference. We will continue these conversations
at the November in-service day with staff.

Social Media:

W » F WY, ! We continued to see growth of followers on Facebook and
"‘El E Instagram. We had a slight decline (-9) in Twitter followers,
I “--— M but it was significantly less than many experienced with the
B transfer of ownership to Elon Musk. | continued to observe
the importance of tagging our authors and partners to
increase reach on this platform. There is conversation about
making Twitter a paid subscriber platform, which | will
continue to monitor to determine if there is value in staying active as the platform evolves.

=i




October Social Media Metrics

CDL Facebook:

3,265 followers (+126) | 444 page visits t | 13,578 page reach t

CDL Instagram:

Followers: 747 (+39) | 85 profile visits | | 434 page reach |

CDL Twitter:

Followers: 1,600 (-9) | 173 profile visits | | 14,300 impressions *

Paid Advertising:

No paid ads in October

Program Registrations™:

21 registrants identified social media as the way they heard about the event (21 Facebook)
*Note: drop-in programs are not included in registration statistics because we do not capture
that data.

eNewsletters: CDL eNews has 3,307 subscribers (+29)

| Chelsea Dislrict Liorary eNewslelter

October Metrics:

e We sent 4 weekly newsletters
e 47.25% Open Rate (+12% from industry avg)
e 39 program registrants identified the eNews as the marketing

channel where they heard about the event.

Other miscellaneous duties:

e Was interviewed for Song Fest articles by MLive and Move Communications (PR firm for
Robin Hills Farm)

e Helped at the afternoon Song Fest programs and live posted to social media during the
Teen Showcase

e Proofread/edited winter newsletter drafts
Volunteered at a VR outreach event at St Louis Center. The residents really enjoyed the
experience and many returned who had participated in September.

e Continued to develop and promote CDL'’s Voting Resource webpage to provide accurate
and unbiased information about voter registration, ballots, and more.

e Lori, Shannon, Elaine, and | met with Terris & Denise from Chelsea Chamber of
Commerce to ensure we are participating in local events and coordinate the best way to
promote cooperative events (Hometown Holiday, Hometown Halloween, etc.)

e Attended the Chamber of Commerce business breakfast with Shannon and spoke about
Mobile CDL.



e Represented Chelsea District Library at the Brio Health & Wellness Fair at CRC to
promote business library cards and educate Brio staff on what the library has available
for those who work in Chelsea.






Monthly Board Report (October 1-31, 2022)

Creative and Graphic Assets Manager

& The winter newsletter articles and images were collected and edited, the
layout created, and several rounds of proofs completed. | worked with
the designer to send the final files to the printer for publication. The cover
features a sunflower carved by a member of the carving
group that meets weekly at the Chelsea Senior Center. |
previously photographed them and their work, and worked
N e, with them to ensure the information was accurate. Their

S | information is noted in the newsletter and will be featured on
the art website offering more pictures and details about this
talented group.

Hot Reads for

Cold Nights g | created Song Fest signs, including

p6

a new sidewalk sign to direct
people to the venue. | also completed the Song Fest surveys
| printed and distributed during Song Fest
events in three locations. | worked with

two photographers and took photos to
document the events, which lasted most

of the day on Saturday, October 22. | set

up the display at the Robin Hills Farm CDL
table collecting donations for Song Fest
t-shirts, and shared Song Fest coasters
promoting the event. With a staff member’s
assistance, | drew the winner of the giveaway
from the surveys received after the event.
Some of the survey comments included,
“Really great bands (at the Teen
performances),” “It was awesome!” and
“You guys are doing such an amazing
job—keep it up!”

| created several marketing promotions
to raise awareness about the November
quilt dedication event, including digital
images for social media, signs, and

two displays collecting entries for a
quilt-related contest giveaway. (We

will collect entry forms at the Chelsea
Senior Center and the library.) To

make information more accessible to
the public, | updated the art website
landing page to include the community
quilt contests and added the contest
entry form. | worked with Charlotte to
document the quilter's names and the |
location of their blocks on the quilt. This |
information will be utilized for the final
display sign installed in the library.




| also created a display in the library showcasing one of the
finished quilted banners to =
raise awareness of the quilt. 1o OB

| created and distributed : Zé 3 4, 4.4 i)
a new email signature W C?e&&aém 4 y W e

promoting the event too. |

JOINUSFORA

The winter newsletter will also feature the next art exhibit &
at the library, The Fourth Grade Project. | coordinated with : ! L SEETHE

Lori, Shannon, and Virginia to create a marketing plan : ‘ FWISHED
to promote the exhibition. | also reached out to Luna, 4 auiLT
a designer we contract, to begin working on the art B NOV.19

exhibition’s large-scale promotional pieces. i 1-3PM
= - s ATCDL
| did a very rough mock-up of a potential ART
design for the Mobile CDL van. | worked with e Shetser
Lori and Luna to begin the development J 3088

and creation of the final wraparound design
promoting this new addition to the library.

Organizing images and photo files is an All are welcomed to join us when

ongoing task in marketing. As part of my Ithe finichad auilt]
research into Digital Asset Management MEdEa he finisned QUi

systems, | worked with a representative Saturday, Nov. 19| 1-3pm
from OI’IE Vendor and rece'ved Light refreshments will be served
a demonstration of their software.

e e

H H - ';,‘ Enter to
Res:pectuve[y submltt<::-d, ‘ R | <35 gift cards!
Elaine Medrow, Creative & Graphic Assets RS 1 ovigine gl

" B, * i Cnmmunh)tqui 7
Manager B . R . oo

fabrics were used to
make the quilt?

Submit your best guesses
using entry forms located
at the Chelsea Senior Center

5] or next to this lobby display 38
case, or visit:

.J) art.chelseadistrictlibrary.org/
community-art-quilt




[

Circulation Supervisor’s Report
October 2022

Circulation — 26380 in OCTOBER;

Patron Count- 10128 for OCTOBER;

Circulation by township- for OCTOBER:
o Dexter = 10% of total transactions
o Lima=11% of transactions
o Lyndon =12% of transactions
o Sylvan = 19% of transactions
o Chelsea = 35% of transactions

OCTOBER Circulation: 93% were items from Chelsea and 7% were inter-loaned items.
Libby = 3154 in OCTOBER; Hoopla = 835; Kanopy = 229 in OCTOBER.
Registrations for OCTOBER— 121 new cards; 5528 total card holders

*Dexter = 692 cards; Lima = 628 cards; Lyndon = 749 cards
*Sylvan = 984 cards; Chelsea = 2079 cards; Nonresident = 396 cards

Self-Check Machine: OCTOBER 1553 or 7% of total checkouts

OCTOBER Notes:

| attended weekly management meetings.

| attended MLA in Port Huron.

| worked my PIC shifts each week.

April McDowell & Marissa Salvia started training the first week of October and are doing great!
We received 120 tubs from TLN in October, with 5.7 being the daily average.

I’'m settling into my new position slowly. | feel like | have a handle on the daily tasks, but the
monthly ones are much harder as I've had considerably less time to practice them. Everyone has
been very helpful & supportive.

Jen T. has shown great enthusiasm for the processing position. The “manual” is very thorough and
she has been amazing! She still loves repairs, but she would like to make processing part of her
regular duties. Leslie has been helpful in filling in the gaps this month.

We processed approximately 20 cards for 6th graders who visited on the 19 & 20th.

| helped with the Not so Scary Halloween event on the Storybook Trail.

1!}

Respectfully submitted,
Amy Zoran
Head of Circulation
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ACTION
ITEMS
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

2022 Budget Change

Background:
The Board passed an Action Item authorizing the moving and spending of funds for

Mobile CDL, but Kerry requires a budget change to add $126,502.81 to the budget
(newly created line 980.600) from the Investment Account General Fund.

Action:
The Chelsea District Library Board of Trustees approves the 2022 budget change that
adds the money that was approved to spend to the budget, under line 980.600.

Anne Merkel, Board Secretary Date






DISCUSSION
ITEMS






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

Mobile CDL

Background:
The library and the board continue to take steps for the purchase of a bookmobile. The

bookmobile is a major part of the current strategic plan.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

2023 Calendar of Library Operations and Holidays

Background:
Discussion on the 2023 calendar of library operations and holidays. Election Day is not

listed, as it is an odd-number year and therefore not a major election. Juneteenth has been
added as a proposed library holiday. No staff in-service date has been decided and can be
added at a later time.

This will move to Action in December.






11/9/2022

Chelsea District Library Board

2023 Chelsea District Library Governance

Regular Library Hours:

9:00 AM to 8:00 PM
10:00 AM to 6:00 PM
10:00 AM to 3:00 PM

1:00 PM to 5:00 PM

Sunday, January 1
Monday, January 2

Monday, February 20
Sunday, April 9

Sunday, May 28
Monday, May 29

Monday, June 19
Tuesday, July 4

Sunday, September 3
Monday, September 4

Wednesday, November 22
Thursday, November 23
Friday, November 24

Sunday, December 24
Monday, December 25

Sunday, December 31

TBD

Calendar of Library Operations and Holidays Appendix #1

Adopted: December 13, 2022

Monday through Thursday
Friday

Saturday

Sunday

The Library is closed on designated holidays, and one additional day for staff in-service at the
director’s discretion. Holidays on which the Library is closed are:

[New Year's Day]
[Added by Board to alleviate scheduling crunch]

[President’'s Day]
[Easter Sunday]

[Shared System Not Available]
[Memorial Day]

[Juneteenth]
[Independence Day]

[Shared System Not Available]
[Labor Day]

[Close at 5:00 PM]
[Thanksgiving Day]
[Day after Thanksgiving]

[Christmas Eve]
[Christmas Day]

[New Year's Eve]

[Closed for Staff In-Service]

, Board Secretary

Date






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

— 2023 Library Board-Meeting Calendar —_ —_— —— —_—

Background;
Discussion on the dates for the 2023 board meetings. No retreat date has been determined

and can be added at a later time.

This will move to Action in December.







Chelsea District Library
Board of Trustees
Board Meetings 2023

Location: McKune Meeting Room unless otherwise indicated
Time: 6:45 pm, unless otherwise indicated

Governance
Appendix #2
Adopted: December 13, 2022

January 17, 2023
February 21, 2023
March 21, 2023
April 18, 2023
May 16, 2023

June 20, 2023

July 18, 2023
August 15, 2023
September 19, 2023
October 17, 2023
November 21, 2023
December 19, 2023

TBD Board Retreat

» Secretary Date






Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Board Meeting

Director Evaluation

Background:
The Personnel Committee would like to discuss the process of the library director’s

annual review, which will be a closed session Action Item in December.






Discussion Item #5

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

Capital Improvement Fund Commitment

Background:

Additional funds need to be transferred if the board wants to maintain the commitment of
$100,000.00 to the Capital Improvement Fund to reflect the funds to be used for this function.

The Capital Improvement Fund Commitment is something that the board should address every year
in December.






Discussion Item #6

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

At-Large Board Appointee

Background:

Jan Carr will be replacing Anne Merkel as the City of Chelsea Trustee, which will in turn open up an
At-Large position on the Board. The members of the Board should begin the search to fill that
position.






Discussion Item #7

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

Board Officer and Committee Recommendations

Background:

The Nominating Committee met to discuss officers and committee makeup for 2023. The prospective
officer lineup is: Jan Carr — President, Gary Munce — President-Elect, Dexter Township Trustee —
Treasurer, and Patricia Garcia — Secretary.

Recommended committees are as follows:

e Community Outreach: Susan Lackey (Chair), Patricia Garcia, Gary Munce
e Personnel: TJ Helfferich (Chair), Dexter Township, At-Large

e Finance: Dexter Township (Chair), Jan Carr, Susan Lackey

e Policy: Patricia Garcia (Chair), Jan Carr, At-Large

e Nominating: Gary Munce (Chair), Jan Carr, TJ Helfferich
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Discussion Item #8

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 15, 2022 Meeting

Budget Carryover Projections—2022 to 2023

Background:
Every year library administration prepares a list of carryovers that the library would like to move
from the current budget to next year’s budget.






2022 CDL Budget Carry Overs

Projections 2022 2023
Promotional
Materials $6,400
$500|880.110 Media buy 880.110 Mobile CDL
$650)880.140 Sponsorships 880.140
880.340 Printed ltems/
$1,600 | Stationary 880.340 Bus/Lib cards
$250|880.350 Misc Postage 880.350 Mobile CDL mailer
$800|880.510 Gen Purch Serv 880.510 VDL promo video
$2,600|880.521 Graphic Des Serv  |880.521 Exhibit designs
Programming
884 |Expenses $20,700
$2,200|884.111 MLW 884.111
$2,000|884.216 SR specialist 884.211 AlC
$3,500 (884.412 MIA 884.412
$13,000(884.510 AIR 884,510
967 |[Equipment $12,600
967.120 Computers/
$9,000| Components 967.120 Supply chain issues
$3,600|967.160 Kindle Lending 967.160 Amz cancelled Whispercast;
reevaluating Kindles
Staff
969 |Develop/Travel $7,900
$500|969.110 Travel/Dir 884.111 MLW
$600|969.111 Travel/AsstDir 884.111 MLW
969.123
$2,950(969.120 Travel/lS Travel/Circ|AZ to Leadership Acad
$1,200|969.124 Tech Services 969.124
969.123
$200(969.124 Tech Services Travel/Circ|AZ to Leadership Acad
$1,000(969.143 Support Staff 884.111 MLW
$1,450(969.144 Travel/CommMtg 884.111 MLW
980 |Capital $108,270
980.910 Cap Restricted
$108,270|/Mobile CDL 980.910
Total Carry Overs
(COs) $155,870
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Minutes of CDL Board Personnel Committee — Oct. 21, 2022

1. The committee met today with all members present: Charlie Taylor, Anne Merkel, Jan Carr
2. The forms and letters to be used for Lori Coryell 2022 evaluations were finalized.
3. The following dates were set for the evaluation process:

d.

©aooT

Monday, Oct 24 — email out evaluation forms to CDL Board and CDL senior staff

Nov. 18 — All written evaluations are due returned to C. Taylor

Dec 1 -9 am — Personnel Committee meets at CDL to plan summarization

Dec 9 — Personnel Committee meets with L. Coryell

Dec. 13 — Personnel Committee presents collated results to CDL Board at the regularly
scheduled board meeting in closed session and proposes 2023 salary adjustment

Dec. 13 - Personnel Committee and CDL meet in closed session to decide 2023 salary
adjustment.

4. The completed evaluations and any additional committee minutes will be stored on the CDL
Google drive of C. Taylor and shared with CDL human resources.

Charlie Taylor, PhD
Chelsea District Library Trustee






Minutes
CDL Board Nominating Committee
Thursday, November 3, 2022
Present: S. Lackey, P. Garcia, T.J. Helfferich, J. Carr

The committee met at 7:30pm On November 3, 2022, via Zoom.

The nominating committee developed a proposed slate of officers and committee
members for 2023.

In addition, the committee agreed to ask Lori to issue an open call to fill the at-large
Trustee position for 2023. J. Carr will speak with Lori about this.

Meeting adjourned at 8:15pm.
Respectfully submitted,

Jan Carr, Chair
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