Chelsea District Library
Board of Trustees

Agenda and Information Packet

CHELSEA DISTRICT LIBRARY

BEST SMALL LIBRARY IN AMERICA

Serving Dexter, Lima, Lyndon & Sylvan
Townships and the City of Chelsea

February 23, 2023
6:45 pm

McKune Room at the Chelsea
District Library



i



6:45

6:50

7:50

8:00

CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, February 23, 2023—6:45 p.m.
McKune Room

AGENDA

Board Meeting

Welcome and Call to Order

Swearing in of Trustees

Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — January 19, 2023
Approval of the January Operational Checks
Approval of January Financial Reports

Director’s Report & Friends Report

Public Comment

Action Items

. Donations

Discussion Items
Mobile CDL
Strategic Plan 2024-2028

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment/Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public¢ Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting;

¢ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

« You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.
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Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, January 19, 2023 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, P. Garcia, TJ Helfferich, S. Lackey, & W.
Reinhardt.

Absent: B. Swistock

Staff. Director L. Coryell, Assistant Director L. Ballard, C. Berggren, V. Krueger, & K.
Ballard.

Guests: None

Welcome and Call to Order
J. Carr called the meeting to order at 6:45 p.m.

Chris conducted the swearing in of the 2023 Board and the trustees signed their Oath of
Office forms.

Agenda Review, Additions, and Approval
MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve the agenda, as
presented. Discussion: None

All Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by W. Reinhardt, SECONDED by TJ Helfferich to approve the minutes
of the December 13, 2022 Board Meeting, as amended. Discussion: TJ asked that the
Nay votes be clearly stated as such.

All Ayes: 6-0

MOTION made by TJ Helfferich, SECONDED by P. Garcia to approve the Closed
Session minutes of the December 13, 2022 Board Meeting. Discussion: None

All Ayes: 6-0



MOT!ION made by S. Lackey, SECONDED by G. Munce to accept the General Fund
Operational Checks for December, 2022. Discussion: None
All Ayes: 6-0

MOTION made by TJ Helfferich, SECONDED by S. Lackey to accept Financial Reports
for December, 2022. Discussion: None
All Ayes: 6-0

Director’s Report Update:
L. Coryell update:
e Completed the State Aid Report and submi
¢ \Virginia was recognized as the new H
¢ 4% Grade Project exhibit coming up
are going up in McKune tomorro
outstanding work locally on the 4

ehalf of the library.

Friends Report: ;
Friends met last week and:
2023 Budget was approved::

, SECONDED by W. Reinhardt to approve the library's
inges to the 2022 budget. Discussion: None

December donations
All Ayes 6-0

Action ltem #2: Resolution to Adopt Cost Model as Set Forth in the Publicly
Funded Health Insurance Contribution Act

MOTION made by S. Lackey, SECONDED by W. Reinhardt to adopt the library's hard
cap option resolution to stay in compliance of PA 152 of 2011 for 2023. Discussion:
none

All Ayes 6-0
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Action ltem #3: 2023 Board Committees
MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve the 2023 Board
Committees roster, as presented. Discussion: None

All Ayes 6-0

Action Item #4: Amended Budget Carryovers
MOTION made by S. Lackey, SECONDED by TJ Helfferich to approve the updated
2022 to 2023 budget carryovers. Discussion: Lori said the updates were primarily due to
taking in December’s donations and adding $ into the budget for the next Strategic Plan.
Susan asked about what sized contract needs Board approval and was told the
Bridgeport Strategic Plan will need approval.

All Ayes 6-0

Discussion Item #1: Mobile CDL
e The library’s bookmobile continues to be built and will be delivered in April. Linda

and Kerry will travel to Maryland and fully inspect the vehicle before the final

payment and delivery arrangements are made.

Lori shared the design of the vehicle wrap.

Librarians are currently ordering inventory for the vehicle.

Everett will play a large role in Mobile CDL.

The Community Outreach Committee has been a tremendous help and will

continue to be.

e Virginia shared that she’s looked into Mobile CDL jigsaw puzzles as a marketing
tool to promote the vehicle.

e Gary announced that Mobile CDL will also be featured at the Sounds & Sights
Classic Car Show.

Discussion Item #2: 2022 Budget Line Adjustments

Some of the library’s initial estimates were off and, as a result, some money needs to be
moved within the 2022 Budget. Lori and Linda discussed these changes and the
reasons. Because of the need to finalize the 2022 Budget, the Board was encouraged
to move this item to Action.

MOTION made by G. Munce, SECONDED by S. Lackey to move Discussion ltem #2 to
Action Item #5. Discussion: None
All Ayes 6-0



Action ltem #5: 2022 Budget Line Adjustments
MOTION made by TJ Helfferich, SECONDED by S. Lackey to approve the budget line
adjustments to the library’s 2022 Budget. Discussion: None

All Ayes 6-0

Discussion ltem #3: Staff In-Service

Lori talked about the Staff In-Service plan and that the library wishes to have it on
Friday, May 12, 2023. She also stated that in order to have the In-Service closing date
publicized in the Spring Newsletter, the date will need t pproved in January.

MOTION made by TJ Helfferich, SECONDED by ardt to move Discussion tem

#3 to Action ltem #6. Discussion: None

All Ayes 6-0

Action Item #6: Staff In-Service
MOTION made by S. Lackey, SE!
proposed Staff In-Service date o

All Ayes 6-0

Committee Reports -

Community Outreach mittee — Gary shared that the committee has engaged in
discussion about the number of hours and number of stops that Mobile CDL will be on
the road per week. Staff are engaging with other libraries that already utilize a similar

vehicle.

Public and Board Comment: None
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Other Items:

o Gary discussed municipality reporting and that he’d like to make sure each of the
municipalities are receiving the same information.

e Jan brought up the possibility of moving to a consent agenda for compulsory
segments going forward, which would allow the Board to pass all of those
compulsory segments in a single vote. Question of whether it's permitted under
the bylaws needs further examination.

e Gary brought up moving to fully electronic packets for Board Meeting. Patricia
shared that she uses an app called Good Notes to organize her packet.

Adjournment:
MOTION made by S. Lackey, SECONDED by TJ Helfferich to adjourn the meeting at

8:06 p.m.

All Ayes, 6-0

Patricia Garcia, Board Secretary Date
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6:20 PM Chelsea District Library
02/13/23

Accrual Basis Donation and Restricted
January 2023

Jan 23 Budget $ Over Budget

Ordinary Income/Expense
Income

674.000 - Revenue Contribution & Donation

674.110 + Designated Adult Programming 0 5,250 (5,250)
674.111 - Designated Youth Programming 0 4,500 (4,500)
674.112 - Designated Music Focus Programs 2,000 4,500 (2,500)
674.113 - Designated Exhibits Programming 0 3,000 (3.000)
674.120 - Undesignated Donation 20
674.121 - Annual Giving 1,250 15,000 (13,750)
674.141 - Designated Technology 0 3,000 (3,000)
674.150 - Continuing Education Restricted 0 750 (750)
674.500 - Mobile CDL 5,000
Total 674.000 - Revenue Contribution & Donation 8,270 36,000 (27,730)
675.000 * Private Grant Sources
675.400 - Chelsea Ed Foundation 0 1,500 (1,500)
Total 675.000 - Private Grant Sources 0 1,500 (1,500)
Total Income 8,270 37,500 (29,230)
Gross Profit 8,270 37,500 (29,230)
Expense

850.000 - Telecommunications

850.900 - Telecom-Restricted Gifts

850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000 0
Total 850.000 - Telecommunications 3,000 3,000 0

884.000 - Programming
884.210 * Youth Speakers
884.211 - Authors in Chelsea

884.921 - Youth Prog Rest Gifts Authors 25 2,000 (1,975)

Total 884.211 - Authors in Chelsea 25 2,000 (1,975)
Total 884.210 - Youth Speakers 25 2,000 (1,975)
884.400 - Music Focus

884.961 - Songfest - Restricted Gift 0 3,500 (3,500)

884.962 - Music in the Air - Restricted 0 1,000 (1,000)
Total 884.400 - Music Focus 0 4,500 (4,500)
884.500 - Artist In Residence

884.970 - Artist in Resdience Restricted 0 1,000 (1,000)
Total 884.500 - Artist In Residence 0 1,000 (1,000)
884.910 - Adult Programming Restricted

884.911 - Adult Prog Rest Gifts MWest LW 0 0 0

884.912 + Adult Prog Rest Gifts General 0 0 0

884.914 - Adult Prog Rest - Korner Stage 0 1,500 (1,500)

884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000)

884.927 - Adult Prog Rest Gifts SRP 0 750 (750)

884.930 - Oral History Restricted Gift 0 0 0
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6;20 PM Chelsea District Library

21’2312?%5;5 Donation and Restricted
January 2023
Jan 23 Budget §$ Over Budget
Total 884.910 - Adult Programming Restricted 0 3,250 (3,250)
§84.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl (25) 0 (25)
884.926 - Youth Prog Rest Gifts SRP 0 2,500 (2,500)
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 1,095 1,500 (409)
Total 884.950 - Youth Programming Restricted Gr 1,095 1,500 (405)
Total 884.920 - Youth Programming Restricted 1,070 4,000 (2,930)
Total 884.000 - Programming 1,005 14,750 (13,655)
969,000 « CE, Staff Development & Travel
969.800 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19 0 750 (750)
Total 969.600 - Staff Training, In-Service 0 750 (750}
Total 969,000 - CE, Staff Development & Travel 0 750 (750)
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL 0 128,314 {129,314)
Total 980.900 - Technology Restricted Gifts 0 129,314 {(129,314)
Total 980.200 - Technology 0 129,314 {129,314)
Total 970.000 - Capital Expense 980.00 0 129314 {129,314)
Total Expense 4,085 147,814 (143,719)
Net Ordinary [ncome 4,175 (110,314) 114,489
Net Income m
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6:20 PM Chelsea District Library
02113123

Accrual Basis Donation and Restricted
January 2023

Jan 23 Budget $ Over Budget

Ordinary Income/Expense

Income
674.000 - Revenue Contribution & Donation
674.110 - Designated Adult Programming 0 5,250 (5,250)
674.111 - Designated Youth Programming 0 4,500 (4,500)
674.112 - Designated Music Focus Programs 2,000 4,500 (2,500)
674.113 : Designated Exhibits Programming 0 3,000 (3,000)
674.120 - Undesignated Donation 20
674.121 - Annual Giving 1,250 15,000 (13,750)
674.141 - Designated Technology 0 3,000 (3,000)
674.150 - Continuing Education Restricted 0 750 (750)
674.500 - Mobile CDL 5,000
Total 674.000 - Revenue Contribution & Donation 8,270 36,000 (27,730)
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation 0 1,500 (1,500)
Total 675.000 - Private Grant Sources 0 1,500 (1,500)
Total Income 8,270 37,500 (29,230)
Gross Profit 8,270 37,500 (29,230)
Expense

850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts

850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000 0
Total 850.000 - Telecommunications 3,000 3,000 0

884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea

884.921 - Youth Prog Rest Gifts Authors 25 2,000 (1,975)

Total 884.211 - Authors in Chelsea 25 2,000 (1,975)
Total 884.210 - Youth Speakers 25 2,000 (1,975)
884.400 - Music Focus

884.961 - Songfest - Restricted Gift 0 3,500 (3,500)

884.962 - Music in the Air - Restricted 0 1,000 (1,000)
Total 884.400 - Music Focus 0 4,500 (4,500)
884.500 - Artist In Residence

884.970 - Artist in Resdience Restricted 0 1,000 (1,000)
Total 884.500 - Artist In Residence 0 1,000 (1,000)
884.910 - Adult Programming Restricted

884.911 - Adult Prog Rest Gifts MWest LW 0 0 0

884.912 - Adult Prog Rest Gifts General 0 0 0

884.914 - Adult Prog Rest - Korner Stage 0 1,500 (1,500)

884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000)

884.927 - Adult Prog Rest Gifts SRP 0 750 (750)

884.930 - Oral History Restricted Gift 0 0 0
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6:20 PM Chelsea District Library

02/13/23

Accrual Basis Donation and Restricted

January 2023

Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
§84.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 - Programming
969.000 - GE, Staff Developmént & Travel
969.600 - Staff Training, [n-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL
Total 980.900 - Technology Restricted Gifts
Total 980.200 - Technology
Total 970.000 - Capital Expense 980.00
Total Expense

Net Ordinary Income
Net Income

Jan 23 Budget $ Over Budget
o 3250 (3,250)

(25) 0 (25)

0 2,500 (2,600)
1,085 1,500 (405)
1,095 1,500 (405)
1,070 4,000 (2,930}
1,095 14,750 {13,655}
750 (750)

0 750 (750)

750 (750)

0 129314 (129,314)

0 129,314 (129,314)

0 129,314 {129,314)

0 129,314 (129,314)
4,095 147,814 {143,719
_ﬂzﬁ {110,314) 114,%
4,176 (110,314) 114,489
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12:53 PM
0217123
Accrual Basis

Chelsea District Library
Profit & Loss Prev Year Comparison

January through December 2023

Ordinary Income/Expense
Income. . ...

402.000

- District Revenue
540.100 -
574.100 -
645.100 -
657.100 -
657.200 -
665.000 -
665.100 -
©669.000 -
674.000 -
675.000 -

402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Investment Income, Int 665.100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Revenue Contribution & Donation
Private Grant Sources

Total Income
Gross Profit
Expense

701.000 -
727.000 -
730.000 -
731.000 -
732.000 -
§01.000 -
802.000 -
803.000 -
850.000 -
880.000 -
884.000 -

885.000

965.000

Personnel Sves Control Acct 701
Supplies 727
Printing&Publishing P&P 727.600
Other Svc - Postage  727.700
Supplies-Maintenance 727.800
Professional & Contractual Sves
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications
Promeotional Materials
Programming

* Volunteer
920.000 -
960.000 -

Utilities
Board & Director Expense

- Automation Services
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -

Insurance 801,200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 23 Jan - Dec 22

$ Change % Change

1,279,729.35

-709,222.86

-35,66%

1,888,052.21
0.00 73,138.71 -73,138.71  -100.0%
0.00 156,220.72 -15,220.,72  -100.0%
134.80 3,534.76 -3,399.96 -06.19%
250.00 3,896.83 -3,645.83  -93.58%
16.00 130.00 -115.00  -88.46%
137.45 299.55 -162.10  -54.12%
482.97 30,372.08 -29,896.11 -98.41%
6,188.85  -56,901.85 63,100.,70  110.89%
8,296.25 95,191.47 -86,805.22  -91.29%
0.00 74,900.00 -74,900.00 -100.0%
1,205,244,67 2,228,740.48 -933,495.81 -41.88%
1,205,244.67 2,228,74048 -933,495.81 -41.88%
67,360.59 1,235,064.52 -1,147,603.93 -92.83%
660.36 19,077.73 -18,417.37  -96.54%
0.00 441.00 -441.00  -100.0%
137.64 1,173.41 -1,035.77  -88.27%
69.93 4,366.96 -4,297.03 -98.4%
1,873.28 52,191.59 -50,318.31  -96.41%
40.60 692.96 -652.36  -94.14%
9,167.98 154,803.73 -145,63575  -94.08%
6,612.25 28,335.08 -21,723.73 -76.67%
6,216.47 62,700.03 -56,483.56  -90.09%
13,310.32 83,543.53 -80,233.21  -85.77%
35.99 1,910.556 -1,87456  -98.12%
0.00 68,519.09 -68,5619.99  -100.0%
33.63 2,737.60 -2,703.97  -88.77%
13,116.23 43,445.88 -30,329.65  -68.81%
0.00 15,605.00 -15,605.00  -100.0%
17,903.37 21,722.47 -3,819.10 -17.58%
836.50 17,143.15 -16,306.65  -85.12%
126,502.81 78,365.03. 48,137.78 61.43%
29,119.19 164,877.95 -135,758.76  -B82.34%
312,997.14 2,086,709.06 -1,753,711.92  -84.86%
982,247.53 162,031.42- 820,216,111 506.21%
982,247.53 162,031.42  820,216.11  506.21%
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Library Director’s Report
Respectfully submitted for February 2023 board meeting

Staff Announcements
January Work Anniversaries
Administrative Assistant Chris Berggren, six years on January 3
Technology Specialist Everett Mayes, one year on January 4
Library Assistant Jennifer Thompson, on year on January 11

Congratulations to you all! CDL is a better place because of you.

State Aid

I filed the FY2021/2022 Annual Report/State Aid Application in January. This
report/application provides a detailed snapshot of the reporting year and requests data
on hours of service, operating income and expenditures, collections, services, circulation
and reference transactions, interlibrary loans, technology, salary and benefit
information, and millage and trustee information. It’s a 38-page document that is quite
arduous to complete (staff hears LOTS of heavy sighing coming from my office in
December and January as I work on State Aid!) . I owe a debt of gratitude every year to
Amy, Scott, and Shannon who assist me with gathering this data. I could not do it
without them!

The process results in our annual state aid payments which have provided more than
$40,000 in combined income over the past three years.

The State Aid to Public Libraries Act (Act 89 of 1977) was enacted in 1977 and funding
for public libraries was set at $0.50/capita. The total amount of State Aid to Public
Libraries in FY2023 is $15,567,700 with a per capita breakdown of $0.503478.

Fourth Grade Project

The national touring exhibition, The Fourth Grade Project, is currently on display in the
McKune Room. We will host it through March 16. Over the past decade, acclaimed artist
Judy Gelles interviewed and photographed more than 300 fourth-grade students from a
wide range of economic and cultural backgrounds in China, England, India, Israel, Italy,
Nicaragua, St. Lucia, South Africa, Dubai, South Korea, and multiple areas of the United
States. She asked all of the students the same three questions: Who do you live with?
What do you wish for? What do you worry about? Their varied stories, collected in the
exhibition The Fourth Grade Project, touch on the human condition and urgent social
issues. On display are sixty photographs with stories that capture a variety of societal
issues, such as violence, immigration, global hunger, and the impact of the media and
popular culture. More than that, the students’ perspectives reveal common human
experiences including the impact of family and friends, our desire for acceptance, and an
enduring hope that we will grow to make our community and world a better place.

We are fortunate to work with a school district that is open to collaboration. Thanks to
the leadership of Principal Battaglia, we were able to create our own local Fourth Grade



Project with portraits and responses of students at South Meadows Elementary School.
Thanks to Youth Services Librarian Jessica Zubik for creating and coordinating this
lIocal community project.

Since it opened on February 1, the response to it has been overwhelmingly positive, Our
community is embracing this exercise in understanding and empathy.

Upcoming Exhibits
We have booked more national touring exhibits for CDL through 2028! Here’s what is
on tap:

1968: A Folsom Redemption (9/1 — 10/20,2023)

The ‘60s Through the Eyes of a Revolutionary, by John “Hoppy” Hopkins (9/1-
10/20/2024) _

Hemingway in Comics (9/1— 10/20/25)

Backstage Hollywood: The Photographs of Bob Willoughby (9/1— 10/20/2026)
Shutter and Sound: The Jazz Photography of Bob Willoughby {9/1 — 10/20/2027)
Portraits of Dementia (9/1 — 10/5/2028)

More information on these exhibitions may be found on the shared google drive here,

Out and About: Meetings Attended January 2023

Friends meeting — January 10

Friends annual meeting — January 28

Walk to School Wednesdays — January 4, 11, 18

Rotary meetings - January 10, 17, 24

Rotary leadership meeting — January 11

Chelsea Area Chamber Citizen of the Year and Lifetime Achievement Committee
—January 11

Chelsea Education Foundation grant scoring — January 26

Meeting with Paul McCann, Dexter District Library Director & Josie Parker,
former AADL Director — January 30

[




Chelsea District Library
Assistant Director’s Report
January 2023

Facility update

e The LED lighting project took another turn when the contractor came out to bring some
new bulbs for the portico and McKune porch fixtures. The bulbs he brought did not work
in the fixtures and actually blew the circuit when put in. They will need to do some
investigation into why that happened and that will require another trip. The main
lighting controller also decided to act up in the past few weeks so | had the contractor
take a look at it while he was here with his electrician. It is as old as the building and
had stopped turning on the bollard lights that run along the border with Merkels. They
were not able to determine a specific issue, other than age, and suggested we install a
separate digital controller for the bollards. | also called our regular electrician to take a
look and he agreed with their assessment but suggested a simpler, manual controller
which | had him install. The bollards are now functioning correctly once again.

e Johnson Controls was out this month to upgrade Metasys (the control software for the
hvac system). It took the better part of two days. The tech found a valve leaking on the
chilled water actuators and will do that repair when the parts are available in Feb.

e Fireplace- the wood veneer panels that line both sides of the fireplace have started to
delaminate after 16 years. | have contracted three companies to assess the issue and
give us quotes on fixing it.

Looking forward, | am getting quotes to turn one of the two main Ingenuity Engine (IE) doors
into a french style door where the top half will open; put a window into the IE office door; and
secure a new contract for our elevator service. Our current contract with Schindler expires at
the end of June.

Staffing

Elaine Medrow left our staff this month and she will be missed. We are thrilled, however, that
Virginia agreed to act as interim Head of Marketing for a few months. If both parties feel that it
is a good fit after this initial period, we will make the position permanent. We have every
confidence that we can convince her to stay on in this new role :)

Budget
Work continued towards finalizing the 2022 budget projections, as well as checking over the
2023 budget numbers for accuracy. Both seem as they should be.

Volunteers- in December we had 224 book sale volunteer hours and 64 non-book sale hours, for
a total of 288 volunteer hours. A good start to the new year.

Respectfully submitted,
Linda Ballard
Assistant Director
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Information Services Report: January 2023
Shannon Powers, Head of Information Services

January opened slow as always, but reference transactions increased as the month continued
and patrons returned from vacations. Program attendance also picked back up, and we were
able to use a good portion of the month for planning purposes.

e Sarah Bernhardt joined the Information Services Department and her training began in
earnest. Sarah has already proven to be a wonderful asset to the team in just one short
month.

e The Information Services team met to discuss Mobile CDL collections. Using diagrams of
the shelving space inside the vehicle, we determined where each collection would be
shelved and how many items should be purchased in advance of the vehicle arriving.

e The Fourth Grade Project committee continued work on preparing for the exhibit and its
complimentary displays and events.

e Amy Zoran and | met twice throughout the month to discuss the impending arrival of the
Mobile CDL vehicle and the resultant cataloging and circulation needs.

e Martha Jacques , Lori Coryell , and | worked to condition report and prepare the
Fourth Grade Project materials for display. Kerry Ballard and Virginia Krueger also
assisted with installation by installing cleats and vinyl lettering. The entire exhibit was a
wonderful example of interdepartmental teamwork. It really turned out beautifully.

e Librarians began ordering again as the new fiscal year began.

e Youth and adult librarians met to plan for summer programming and summer reading.

e | met with Jeff Holden to discuss summer reading sponsorship opportunities. Culvers
has agreed to proven frozen custard at this year’s summer reading kickoff. | also reached
out to donors and sponsors from years past to see if they would be willing to participate
once more.

e Youth librarians met to plan for Authors in Chelsea. All three authors have been secured.
Librarians are now working with the schools to finalize classroom visits.

e Virginia Krueger and | met to plan the marketing strategy for Authors in Chelsea and
Midwest Literary Walk.

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
1/3/2023 Reading Glasses Book Club 8
1/10/2023 Hello, Bookstore 27 7 5
1/11/2023 A History of the Movie Musical 20
1/18/2023 Preventing Fraud 13




Information Services Report: January 2023
Shannon Powers, Head of Information Services

1/19/2023 Pines Book Club 10
Aduft Program Totals 58 27
Early Literacy Program
Attendance

1/10/2023 Babytime 4

1/12/2023 Toddlertime 26

1/17/2023 Babytime 2

1/18/2023 Yoga Storytime 34

1/19/2023 Toddlertime 22

1/31/2023 Babytime 8
Early Literacy Program Totals 96
Youth Program Attendance

1/5/2023 Read to Library Dog

1/10/2023 Tween Book Club

1/11/2023 Silly Songs with Sharon 59

1/11/2023 After school science and shacks 17

1/14/2023 KinderConcert 46
Storyteller Gwendolyn Lewis as

1/16/2023 Coretta Scott King 65

1/20/2023 READ to Library Dog 5

11172023 Walk to School Wednesday 8

1/18/2023 Walk to School Wednesday 10

1/25/2023 Walk to School Wednesday 8
Youth Program Totals 235
Teen Program Attendance

1/5/2023 TTT: Ichigo No Hi

1/13/2023 PWNED Teen Gaming Club

1/19/2023 TTT: Tech Take Apart 4

 |Pizza & Paperbacks: Hold Me

Closer, Necormancer by Lish

1/24/2023 McBride 3
Teen Program Totals 19
Outreach Program Attendance

1/13/2023 Glazier Spelling Bee 12

1/20/2023 BLANK the Librarian 25




Information Services Report: January 2023
Shannon Powers, Head of Information Services

1/24/2023 Storytime at ECC 33
1/27/2023 Storytime at ECC 19
1/27/2023 Storytime at ECC 14
1/31/2023 STUMP the Librarian 89

Outreach Program Totals 192

Reference, Collections, Deliveries, and Other

Services January 23
Reference Questions 1468
CDL Delivers & Deposit Book Deliveries 164
OCLC Interlibrary Loan 0*

~Delivery has declined as some of our regular CDL Delivers patrons have moved locations or passed.
Gabrielle Hopkins will be more actively advertising the service in the new year to make sure we are
reaching patrons who need it.

*With the launch of Melcat, we will largely discontinue OCLC Interlibrary Loans and no longer report
beginning June 2022.






Technology

Respectfully Submitted
by Scott Rakestraw

TECHNOLOGY SERVICES

______________________ - —q—a— . o E

-.u“ 1 \‘ 2 .
CHELSEA DISTRICT LIBRARY
. BOARD REPORT i

&Y anuary 2023} 43
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CHELSEA SENIOR CENTER

DATA SERVICES JAN
999.4 Hotspots: Total GB Used - Township Halls 999.4
1z2.4 -- Lima Township (GB) 12.4
34.3 -- Sylvan Township (GB) 34.3
952.7 -- Mobile Beacon (GB) 952.7
22 Hotspot Devices Circulated 22
366 Public Internet - Computer Sessions 366
468 Public Internet - Wireless Logins 468
ONLINE SERVICES JAN
14519 Website Sessions 14519
6747 Website Users 6747
2173 AUDIO Downloads Total 2173
1413 -- Audio: Libby 1413
760 -- Audio: Hoopla 760
315 VIDEO Downloads Total 315
112 -- Video: Kanopy 112
203 -- Video: Hoopla 203
5134 EBook Downloads Total 5134
4855 -- Video: Libby 4855
279 -- Video: Hoopla 279
7622 TOTAL Downloads 7622

Total Hours Date OnSite Hours  OffSite Hours CDL Tech Brief Description
35 JAN 31 a4
1/3/2023 4 Everett Swapped front desk pc, network tracing
1/4/2023 2 Scott Scheduling/Planning
1/5/2023 4 Everett Updated servers and inventory list
1/9/2023 3 Everett Reinstalled OS on Suzy computer, inventory, updated servers
1/11/2023 2 Scott Domain Renewal Research
1/12/2023 4 Everett Installed VPN on Jon's computer, inventary
1/16/2023 4 Everett Assisted with member's email issue, inventory, diag on Suzy's computer
1/19/2023 4 Everett Inventory, MS administation, UPS network setup
1/23/2023 4 Everett Created account an server for Suzy, external access for server administration, inventory
1/31/2023 4 Everett Added email account to Outlook, troubleshooting on kiosk, helping member with email support
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TOP 10 WEB PAGES [BY UNIQUE VIEWS] -

G Site Kit ol Traffic [&) Content

Title Pageviews Unique Pageviews Bounce Rate Session Duration

1. Home - Cheisea District Library 12,246 5,282 7.09% 1m 26s
!

2. Hours & Location - Chelsea District Library 626 216 1.12% 34s

fabout-us/hours-location/

3. GetaLibrary Card - Chelsea District Library 497 172 19.67% 52s

/how-do-i/library-user-info/get-a-library-card/

4. Board of Trustees - Chelsea District Library 422 MM 0% 1m 51s
/about-us/staff-trustees/board-of-trustees/

5. Connect to the Wi-Fi Network - Chelsea District Library 332 136 6.45% 65
/how-do-ifservices/connect-to-the-wifi-network/

6. eBoocks, Audichooks, and More - Chelsea District Library 271 127 9.52% m 21s
fdownloadable-collection/

7. Employment @ CDL - Chelsea District Library 209 99 0% 13s
fabout-us/employment-cdl/

8. Online Library Card Application - Chelsea District Library 194 85 0% 3m 54s
Jonline-library-card-application/

9. Who We Are - Chelsea District Library 155 67 20% 1m 15s
/about-us/who-we-are/

10. StoryBook Trail - Chelsea District Library 148 69 0% 39s
Istorybook-trail/
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January 2023 Total Umque

Rank Online Resource Clicks Users
3 1 Chelsea Update 116 111
5 2 Consumer Reports 47 39
7 3 Ancestry 40 34
13 4 Historic Newspapers a7 14
6 5 Novel.ist K8 34 34
4 6 Stories of Chelsea 33 32
17 7 My Heritage 31 23
9 8 Michigan eLibrary 30 29
11 8 Home Work Help Now 30 27
2 10 Sun Times News 28 23
22 11 WorldCat.org 24 24
9 12 Michigan Legal Help 21 21
13 12 Adult Learning Center 21 20
16 14 NovelListPlus 20 18
25 15 United States Census 19 19
19 15 Pronunciator 19 18
18 17 Michigan Voter Information Center 18 18
19 17 Newspaper Source Plus 18 17
7 19 Demographics Now 17 17
19 19 Unemployment Help 17 17
13 21 Scholastic Teachables 15 15
1 21 Britannica School 15 14
12 23 Michigan Secretary of State 14 14
22 24 Opposing View Points in Context 13 13
22 25 Lynda.com [Linked In Learning] 12 10
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Matt Jensen
Technology Specialist

We had 60+ visitors in the lab.

The majority of those were for projects or project consultations,
but some were tours as well.

We had two tours of the space from Chelsea Schools
with dozens of 6th grade students (not included in the 60+ number).

Planned and hosted a Hand-Sewing tutorial class with the Friends
Lake Board and members. This will repeat every month for
the next several months.

Stacey & Matt are working to deploy new CNC Router
which should be up and operational in February.







Interim Head of Marketing Monthly Board Report (January 1-31, 2023):
Respectfully submitted by Virginia Krueger

In January | started the interim Head of Marketing position. | am encouraged and grateful for the
support of the staff and board as | wrap my arms around this expanded role. This month
involved learning the basics of the budgeting and accounting procedures, ensuring that the
necessary promotional pieces for the Fourth Grade Project were complete in time for our
February 1 opening, helping with setup of the exhibit, finalizing the design and content for the
spring quarterly print newsletter, and preparing for the promotion of our two signature spring
events, Authors in Chelsea and Midwest Literary Walk.

& MIDWEST
E 5 E INEEN R A R

ExhibitsUSA ==.ur EDEEE |ANU(;rHl-é?SFég w _g_ _L__ K

| also spent time establishing the relationships with our print and graphic design contacts. |
connected with two graphic designers who worked on previous Song Fest and exhibit design
development and will be working with them for Midwest Literary Walk, the 1968 Folsom Prison
Redemption exhibition, and 2023 Song Fest graphics in the coming months.

Mobile CDL Update

| coordinated with the graphic designer and TechOps to finalize the Mobile CDL wrap design for
production. Planning continues for how to bring the vehicle into library services and what the
ribbon cutting and pilot stops will look like. These plans will be communicated in the summer
newsletter, and with a dedicated marketing campaign.

Quarterly Print Newsletter

- The quarterly print newsletter remains one of the most successful
CH E LSEA B marketing channels for bringing patrons to our programs. This month
CETTTHICTAE | had to take over in the middle of the design process and this
washteRw haA 4 resulted in a few changes to the layout and prioritization of content.
R e ' : Our designer was supportive and made the adaptations to keep us
on schedule for a mid-February distribution.

Additionally, Lori and | met with the printer and reviewed several
different paper options to address rising costs. We selected a new

‘ paper that will reduce the printing costs by over $1,000 per quarter.

: '“81,“2’,"”"_.}‘;;{2’ The paper we selected will have more of a matte finish, but will

" maintain the professional quality that our patrons are accustomed to.




Looking forward to future newsletters, | reached out to local artist Sue Craig to use a McKune in
winter painting on the Winter 23-24 newsletter cover with an accompanying lobby display of her
work. This was very popular when we did this with Janet Alford, and | look forward to celebrating
Sue’s beautiful work.

Social Media:

Social media has taken a bit of a backburner in the last
month as | focused on getting up to speed. Engagement
should increase in the coming months as we add the
upcoming author event posts.

January Social Media Metrics

CDL Facebook:

3,226 followers (+39) | 323 page visits * | 6,559 page reach |
CDL Instagram:

Followers: 771 (+1) | 26 profile visits | | 367 page reach |
CDL Twitter:

Followers: 1,570 (-3) | 13 profile visits { | 1,538 impressions |
Paid Advertising:

No Paid Advertising

eNewsletters: CDL eNews has 3,373 subscribers (+24)

T enares e o avewsaier 1 1 SPENt SOMeE time analyzing the recent open and click rates on the

weekly enews to determine the best content and headlines to
continue its success in 2023. With Shannon & Lori's agreement, | will
be piloting additional collection promotion in response to this analysis.
January Metrics:

e We sent4 weekly newsletters
e 52% Open Rate (+13% from industry avg)

Marketing Channel Response:

In January, we had 117 program registrations. The breakdown of how the registrants heard
about the program is as follows:

e Print Newsletter -34 e Did Not Respond - 13
eNewsletter - 31
Website - 10
Social Media - 9
Chelsea Update - 4
Word of Mouth 7
Other - 4
Serendipity Books - 4
ALl -1



*Note: drop-in programs are not included in registration statistics because we do not capture
that data.
Other miscellaneous duties:

e | serve on the board and marketing committees of Main Street Park Alliance and
Chelsea Soccer Club, as well as a parent representative on the Chelsea School District
District Curriculum Committee. Participation in local organizations has helped create a
network of local professionals who are helpful as | develop in my new role.

e | created bookmarks and sent information and promotional materials to the office of Sue
Jacobs and CHS economics teacher Matt Pedlow to help promote the new resource

Value Line for investors.
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Circulation Supervisor’s Report
January 2022

Circulation— 23163 in January;
Patron Count- 9328 for January;

Circulation by township- for January:
o Dexter = 11% of total transactions
o Lima = 10% of transactions
o Lyndon =13% of transactions
o Sylvan = 17% of transactions
o Chelsea = 36% of transactions

January Circulation: 78% were items from Chelsea and 22% were inter-loaned items.
Libby = 3445 in January; Hoopla = 879; Kanopy = 112 in January.
Registrations for January— 89 new cards; 5718 total card holders

*Dexter = 720 cards; Lima =640 cards; Lyndon = 785 cards
*Sylvan = 1035 cards; Chelsea = 2121 cards; Nonresident = 417 cards

Self-Check Machine: January 1596 or 7% of total checkouts

January Notes:

| attended weekly management meetings.

| worked my PIC shifts each week.

| assisted with Walk to School Wednesday each week.

We received 143 tubs from TLN in January , with 6 being the daily average.
| prepared & gave two 90-day reviews and gave one regular review.

April & Marissa have successfully completed their 90-day training period.
April & Marissa attended CARL training via Zoom through TLN.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Item Circulation 2022

2023
] All Chel items Total: All
All items Only Chel o . s
circed at Chel items circed :M.BM M”M d Other items % other items MMMMW.MH nﬂﬂﬂ.&.ﬁﬂwq nW”M._u_”m.q_.:rmz
inc: eitems & at Chel circed at Chel circed at Chel ’ o g
. at Chel anywhere in libaries items +
at other TLN inc: eltems
system eltems
Jan. 23,163 19,016 82% 4,147 18% 20,561 1,545 27,310
Feb. ,
March
April 2
May
June
July
Auqust
Sept.
Oct.
Nov.
Dec.
BEETT S TR e T e A e
Mnth
Avg 23,163 19,016 4,147 20,561 1,545 27,310
#1 #2 #3 #4 #5 #6
2023 Circulation by Department - Percentage 2023 Circulation by Department - Total Checkouts
Adult Youth Teen Adult Youth Teen
January 53% 44% 3% January 9,868 8,220 638
February February
March March
April Aopril
May May
June June
July July
August Auaust
september September
October October
November November
December December
Aug. a3 aam e g% Yearly Total 9,868 8220 638
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DISCUSSION
ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 23, 2023 Meeting

Mobile CDL

Background:
The library and the board continue to take steps for the purchase of a bookmobile. The

bookmobile is a major part of the current strategic plan.
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 23, 2023 Meeting

Strategic Plan 2024-2028

Background:
Board discussion on Bridgeport Consulting’s 2024-28 Strategic Plan proposal for Chelsea

District Library.
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INFO &
MINUTES






Chelsea District Library
Board of Trustees
2023 Board Committees

Governance
Appendix #3
Approved: January 19, 2023
> o=
® = - e = ®E
ESE SE| EE| =E [F28
E5F 2E) EE) 2% |5
3P0 oo ) O | 20
TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X
Susan Lackey Chair X
Jan Carr X X X
Patricia Garcia 1/19/23
Patricia Garcia, Board Secretary Date







