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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, March 23, 2023—06:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Meeting Minutes Approval — February 23, 2023
Approval of the February Operational Checks
Approval of February Financial Reports

Director’s Report & Friends Report

Public Comment

Action Ttems
Donations

Discussion Items

Mobile CDL

Strategic Plan 2024-2028
Budget Development Calendar

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committec
Community Outreach Committee

Public Comment/Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsca District Library meeting is not a “public meeting,” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting;

e You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are refetred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.
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Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, February 23, 2023 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, & W,
Reinhardt.

Absent: TJ Helfferich
Staff: Director L. Coryell, C. Berggren, & K. Ballard
Guests: Kerry Sheldon & Brittany Galisdorfer:

Welcome and Call to Order
J. Carr called the meeting to order.at 6:46 p. m.

o missed the January Oath of

MOTION made by

, by G. Munce to approve the agenda, as
amended. DISCUSSIO

ion ltem #2 be moved to the beginning of
from Bridgeport Consulting.

All Ayes: 6-0

Plan 2024-2028

xt Strategic Plan, which will be a 5-year plan and cover
ngagement. Brittany then gave some background

ulting and how they would facilitate the planning phase,
if chosen, as well as nal backstory. Kerry and Brittany also took questions
directly from the Board concerning how their firm approaches strategic plan facilitation.

Compulsory Segments:

Minutes and Approval of Checks

MOTICN made by G. Munce, SECONDED by S. Lackey to approve the minutes of the
January 19, 2023 Board Meeting. Discussion: None

All Ayes: 6-0



MOTION made by S. Lackey, SECONDED by W. Reinhardt to accept the General Fund

Operational Checks for January, 2023. Discussion: None
All Ayes: 6-0

MOTION made by S. Lackey, SECONDED by B. Swistock to accept Financial Reports

for January, 2023. Discussion: None
All Ayes: 6-0

Director’s Report Update:
L. Coryell update:
» Lori shared the fresh-off-the-press Spring
» The 4" Grade Project exhibit is receivi
mid-March. ,
e The auditors will be in the building.

Friends Report:
¢ Had the Annual Meeting g January 28 a
are 95 paying Friends m
become Friends of CDL, as:

e 2023 Budget was approved.

Jan reported that:the.January and bodes well for the

SECONDED by S. Lackey to approve the library's
to the 2023 budget. Discussion: None
All Ayes 6-0

Discussion Item #1: Mobile CDL
¢ Inspection of the vehicle will take place in March—the plan is for Linda and Kerry
to travel fo Maryland for the inspection.
» Everett has been vetting potential stops for the vehicle.
» April 26 is National Bookmobile Day and the hope is to have the vehicle here by
then.
+ Shannon and Amy have been working on a designated inventory for the vehicle.




Committee Reports

Policy Committee — Lori reported that the library has been working on 4 policies, which
will be sent to committee soon.

Finance Committee — Bob noted that he plans to schedule a meeting.
Personnet Committee —

Nominating Committee —

Community Qutreach Committee —

Public and Board Comment: None

Other tems: None

Adjournment:
MOTION made by S.:L
7:37 p.m.

“adjourn the meeting at

All Ayes, 6-0

Date
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12:53 PM

03114/23 Chelsea District Library

Accrual Basls Donation and Restricted
January through February 2023

Ordinary Income/Expanse
Income
674.000 - Revenue Contribution & Donation
674,110 - Deslgnated Adult Programming
674.111 - Designated Youth Programming
674.112 - Designated Music Focus Programs
674.113 - Deslgnated Exhibits Programming
674.120 - Undesignated Donation
674.121 - Annual Giving
674.141 - Designated Technology
674.150 - Continuing Education Restricted
674.500 - Mobile CDL
Total 674.000 - Revenue Contribution & Donation
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation
Total 675.000 : Private Grant Sources
Total Income
Gross Profit
Expense
850.000 - Telecommuntications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850,900 - Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884,961 - Songfest - Restricted Gift
884.962 - Music In the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artist in Residence
884.970 - Artlst In Resdience Restricted
Total 884.500 - Artist In Residence
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWaeast LW
884.912 - Adult Prog Rest Gifts General
834.914 - Aduit Prog Rest - Korner Stage
884.916 - Aud Prg, Rst. Gifts Purple Rose
884.927 + Adult Prog Rest Gifts SRP
884,930 « Oral History Resfricted Gift

Jan -Feb 23 Budget $ Qver Budget
0 5,250 {5,250}
250 4,500 (4,250)
2,000 4,500 (2,500)
0 3,000 (3,000)
20 20 0
0 15,000 (15,000)
] 3,000 {3,000)
0 750 (750)
5,025 5,000 25
7,295 41,020 (33,725)
] 1,500 (1,500}
0 1,500 (1,500
7,295 42,520 (35,225)
7,295 42,520 (35,225)
3,000 3,600 0
3,000 3,000 0
3,000 3,000 0
2,000 2,000 0
2,000 2,000 0
2,000 2,000 0
3,500 (3,500}
1,000 {1,000)
0 4,500 {4,500)
1,000 (1,000)
¢ 1,000 (1,000)
0 0 0
0 0 0
0 1,500 (1,500)
0 1,000 {1,000}
0 750 (750)
0 o 0

Page 1 of 2




12:53 PM B g :
0314123 Chelsea District Library

Accrual Basls Donation and Restricted
January through February 2023

Jan -Feb 23 Budget $ Over Budget

Total 864.910 - Adult Programming Restricted 0 3,250 (3,250}
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl (25) 0 (25)
884.926 - Youth Prog Rest Glfts SRP 0 2,500 (2,500)
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 1,861 1,500 361
Total 884.950 - Youth Programming Restricted Gr 1,861 1,500 361
Total 884.920 - Youth Programming Restricted 1,836 4,000 {2,164}
Total 834.000 - Programming 3,836 14,750 {10,914)
969.000 - CE, Staff Development & Travel
969,600  Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19 126 750 (625)
Total 969.600 - Staff Training, In-Service 125 750 {625)
Total 969.000 - CE, Staff Development & Travel 125 750 (628)
970.000 - Capital Expense 960.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL 0 134,334 (134,334)
Total 980.900 - Technology Resfricted Gifts -0 134,334 (134,334)
Total 980,200 - Technology 0 134,334 (134,334)
Total 970.000 - Capltal Expense 980.00 0 134,334 (134,334)
Total Expense 6,961 152,834 (145,873)
Net Ordinary Income 334 (110,314) 110,648
Net Income 334 (110,314) 110,648

Page 20f 2

1%l




| 40 | abeg

£8¥ZO5°] (8ly"1ee) GO0°GEEL 0 0 [} 0 [] 0 0 0 1 {856'ca) OLE‘ LW €50°269 swoau] 3aN
%0 (00e'2k) o028l 1] o] o} ] 1] 4] 0 0 0 o] o] 0 o] SLIooU] JIYIO I8N
%0 a0z'8k looz'sl) [ o 0 i 0 o 0 0 0 o 0 0 0 ssuadxg Y0 eIl
%0 (oog'e)} QGE'g) o o 0 0 o 0 [ 0 0 3 0 o 0 200°666 Pund Asay des o} SUBLL - 200°566
%0 oog'ee (o0g'ag) o c 0 a o ] G 0 0 ] 0 c a 100°666 Aduwy |edeD o} SUBIL - [00'566
asuadxgy 12Ul0
asuadxg/awodty JBUl0D
£89'085'L (g19'cr2) g00'sEE’L G D 0 0 ¢ 0 0 0 Q (gse'es)  OLE'LPL £50'259 arooup AreulpIO 19N
%02 (550°956°L) sLOFEF'S  098'LiF 0 0 0 0 7 [i 0 [} [ Z£5'69 LLE'Sh ) L16'292 asuadx3 (el
%0T [EYINTEA] 00l'egl PESOE 0 0 a [i} 0 c 0 0 [+ 055'F YiL'LE oog asuadig uoloaloD - 000726
%94 (beo' Lt} PER'GLL 08LpEL 0 0 ] 0 0 0 0 0 o) o pye'L £05'9¢1 00'086 2suadxy |eydes - 0DO'0L6
%6 eel) 6LE'7k 'L c o 0 0 0 o 0 0 ¢ [s} il 565 [@ABd} 3 Juawido|aARq HRIS ‘3D - 000°696
%1€ (Z28'v) 002's9 fira d v o 0 0 0 0 a Q i o4 ¥4 g8eT'e 880'71 juowdnb3 - 000°296
%G1 (s¥8'51) [AWA:1) 98z 0 0 0 0 0 0 0 0 [+ 2987 o] 0 002" 108 AdUBRIASY] - HO0°II6
%61 (geg'2e) ZB0'9F ¥55'8 0 0 0 0 [+} 0 0 ] 33 o} (295'%) gL'l 580[AI8S UORBWIOINY - 000'596
%l (a0e'y) ooF'y $e c 0 0 0 0 0 0 0 s} 0 o ¥E asuadxg Jojeanq ® piecd - 600096
%8 (L61'09) 0SE'LL 654'G c 0 0 0 o 0 0 0 o [+} BSL'S 0 SaBYRA - DO0OZE
% (vor'e} 0%’ =21 0 0 0 il o} 0 0 o c 0 =] 0 Josmunion - 000'GES
%le (rr5'e8) S9E'52h Ler'cr a 0 0 0 0 0 o 0 o g5 ¥OEYT #09'8 BunumeaBoud - 00028
%} (ovs'sd) 892'06 <7 0 0 0 0 v ] 0 bl c ozT'T E0F'S gLL'E sjeusjep jeuojjoweld - 000088
%Lk (z68'98) sl €044 0 0 4] 0 ] 0 0 ol 3 ¥59 £0F'L ar9's sHoljESIUMUWOYR] - 0007058
%6 {eie'g2)) G99'E8l 28211 0 0 v} 0 [+ ] g ] G 068'C 291’6 forA] $19RNUOD B3IAISS FSUBUSILIEN - 000°C08
%t {666) or0'L 24 0 o [} o] o 0 s 0 a 0 0 |52 BOE' |08 S1S00 DSIN B $I3J-UUPY - DORZ02
%0 {sre's) 05928 FOE'S 0 0 ¢} 0 0 0 0 0 0 gLt siz'e 1% SOAG [ENIZENLOD B [BUMISS3J0ld - 00008
%OZ {+60'1) 9og’} gz 0 c o o 0 ] 0 0 0 88 w8l v 008'2z/ @ourusjuER-saddng - 000°ZEL
%6 {eor°)) 0084 it o o 0 o 0 o s} o] 0 0 89 (92 00L22L . 3b®Is0d - 9A8 JAUI0 - 000°4EL
%0 (009) 0og o o o 0 o o 0 Q [+ 0 0 1} o 00972z dRd Suls)andgBUBuHL - 000 0EL
%6 (pE9Z)) w'sl 7o'l 0 a 0 ¢ 0 0 0 o 0 193 66€ 268 4] sayddng - 0007222
%l (2225111 BEV'SEZ'L 289081 0 0 0 i 0 0 0 0 0 Fachisig 880'ls LE9'Z8 102 129 [0AUOD SOAS [UUOSISY - 00K LOL
asuadxg
%ER {9:8'5/%) LpE'88L'Z SSEElet 0 0 0 0 0 0 0 G 0 iS5 128288 0.5'5)6 Wolg S$0ID
%BER {8/8'64€) LrE'28L'E 59528 0 0 [1] 0 0 0 o] 0 o PG 128'288 045'516 alasy] 3oL
%0 {oos'L) 008'L [ 0 0 [i 0 0 0 [o 0 0 0 0 0 SD2INOS UBIEY ARAM - 000'SLY
%81 (bzei'ee} 0T0' 96Z'4 [} 0 a 1} i 0 0 0 s [o} ri6) /% uonBLeQ B UCHNGUILCT BrUBAZY - 000 7L
S4'T c 1] 0 0 0 0 c 0 0 0 51T 0 000908 SPLINYSY 3 dLIooU] OSSN - 009°LLS
861 [ 0 0 0 0 o 0 0 fa 0 0 86L'9 005509 9BUBYD an|eA JUBURSIAY] - DOO'GHS
%E (215°12) ooo'zE £81 0 o 0 0 1] 4] 0 1} 0 il 0 85 0017999 S35507/SUIRS JUIURSIAY] - DL GHS
i3 o 0 o 0 0 c 0 0 s} 0 0 2EL D0L'S99 U] “BwWooL)| JUBURSDALY - ODHGIS
%L (=1 009 ot 0 0 0 0 o] 0 0 o} 0 74 Si 0 o9y AsudsBy uogoRIOD/Sea T - 002" LS9
%6 (8152} 002'e K274 0 0 0 0 o 0 0 0 0 e asz ] DOL" 209 S04 JuspIsay-LoY - DBL 159
%k (ces'2} 000'e it 0 0 0 ] 0 0 0 [l 0 651 sz 0 sejuny 5 siedoed - goL S
%0 {000'02) 000'02 0 0 0 c 0 o} ] 0 0 o 0 s} D Sauld Jeuad - OOLPLS
%Z8 {alo'zt) 00s'os ZTL'8s 0 0 c 0 e 0 0 0 i o ZZL'86 0 PIV 93833 - 00L'OPS
%58 {s00'682) [Nera=rAi A GlE'2eL'L 0 G o] 0 ¢} 0 0 a o 868'G g8 128 Ler e 05 zov anusAay 1213Si] - 60 Z0r
BLEODL]
asuiadxg/auonu) LeUipIQ
3ebpng jo g,  3eBpng IsA0 § 19Bpng £Z 290 - UBl £Z790 tZAON £Z1P0 tZdRg fZ BN £ZINf £Zunr eZ AR ez ady €T JEW £Z 994 £F UBl
TViOL

ajeq 0} JBaA PUE LUOW BN
jabpnyg 0} asuruLIOpay i jerusoy
Kieaam 1oLasin BasISUN MN_.__...VLWWWM-



1:26 PM
03714123

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2023

Jan-Dec 23 Jan-Dec22 $Change % Change
Ordinary Income/Expense -
Income
402,000 - District Revenue 402 1,737,215.49 1,988,952.21 -251,736.72 -12.66%
540.100 - State Aid 58,122.38 73,138.71 -15,016.33  -20.53%
574.100 - Penal Fines 0.00 15,220.72 -15,220.72  -100.0%
§45.100 - Copiers & Printers 416.30 3534.76 -3,118.46  -88.22%
657.100 - Non-Resident Fees 607.100 281.25 3,805.83 -3,614.58  -92.78%
657.200 - ILL Fees/Collection Agency Rec 40.00 130.00 -80.00 -69.23%
665.000 - Investment Income, Int 665.100 137.45 299.55 -162.10  -54.12%
665.100 - Investment Gains/Losses 666.100 482 97 30,379.08 -29,896.11 -98.41%
669.000 - Investment Value Change 665.500 6,198.85  -56,901.85 63,100.70  110:89%
§71.000 - Misc Income & Refunds 606.000 2,775.00 14,340.39 -11,5656.38  -80.65%
674.000 - Revenue Contribution & Donation 7.296,25 80,816.47 -73,620.22 -90.97%
675.000 - Private Grant Sources 0.00 74,900.00 -74,900.00  -100.0%
691.000 - Other Fin Source - Lease GASB87 0.00 38,009.00 -38,009.00  -100.0%
Total Income 1,812,965.94 2,266,714.87 -453,748.83 -20.02%
Gross Profit 1,812,965.94 2,266,714.87 -453,748.93  -20.02%
Expense
701.000 : Personnel Sves Control Acct 701 180,665.86 1,232,953.84 -1,052,287.98 -8535%
727.000 - Supplies 727 1,762.38 19,077.73 -17,315.35  -90.76%
730,000 - Printing&Publishing P&P 727.600 0.00 441.00 -441.00  -100.0%
731.000 - Other Svc -~ Postage 727.700 137.64 1,173.41 -1,035.77 -88.27%
732.000 - Supplies-Maintenance 727.800 271.04 4,366.96 -4,095.92  -93.79%
801.000 - Professional & Contractual Svcs 5,304.75 52,191.59 -46,886.84 -89.84%
802.000 - Admin-Fees & Misc Costs 801.300 40.80 692,96 -652.36  -94.14%
803.000 - Maintenance Service Contracts 17,291.92 152,087.73 -134,795.81 -88.63%
850.000 - Telecommunications 7.703.35 28,335.98 -20,632.63 -72.81%
88(.000 - Promotional Materials 14,742.12 62,700.03 -47,957.91 -76.49%
884.000 - Programming 40,421.10 03,543.53 -53,122.43 -58.79%
885.000 - Volunteer 35.99 1,910.55 -1,874.56  -08.12%
920.000 - Utilities 5,759.41 68,519.99 -62,760.58 -91.6%
960.000 - Board & Director Expense 33.63 2,737.60 -2,703.97 -9877%
965.000 - Automation Services 8,553.80 43,445.88 -34,802.08 -80.31%
966.000 - Insurance 801.200 2,862.00 15,605.00 -12,743.00  -81.66%
967.000 - Equipment 20,428.06 59,731.47 -39,303.41 -65.8%
969.000 - CE, Staff Development & Travel 1,241.50 17,143.15 -15,801.65 -92.76%
970.000 - Capital Expense 980.00 134,179.31 78,365.03 55,814.28 71.22%
982.000 - Collection Expense 36,523.25 164,877.95 -128,354.70 -77.85%
991.004 - Debt Principal - Leases GASBS87 0.00 2,453.00 -2,453.00  -100.0%
994.000 - Debt Interest - GASB87 0.00 263.00 -263.00  -100.0%
Total Expense 477,957.71 2,102,617.38 -1,624,658.67 -77.27%
Net Qrdinary Income 1,335,008.23 164,097.49 1,170,910.74 713.55%
Net Income 1,335,008.23 164,097.49 1,170,910.74 713.55%

Page 1 of 1
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Library Director’s Report
Respectfully submitted for March 2023 board meeting

Staff Announcements
February Work Anniversaries
Teen Librarian Stacey Comfort celebrated four years working at CDL on February
11. Congratulations, Stacey! You are doing a super job, and we are lucky to have
you working with us!

Weekly Management Team Meetings

All direct reports to the library director meet once a week to review the past, discuss the
present, and plan for the future. A typical management team meeting will cover topics
including staffing issues (changes in roles, new hires, etc.), Mobile CDL updates;
upcoming training sessions; budgeting; current and future programs and initiatives;
and updates on apps, resources, and software. The team also discusses larger picture
issues like censorship and the First Amendment, material challenges, and internet
filtering. We work to make this library the best it can be. Department heads give
updates. The notes from these meetings are shared with all staff.

Monthly Staff Meetings

The CDL staff gather together monthly for updates and education and enrichment
programs. It’s also a greal opportunity to gather as a group and share our successes as
well as learn from each other.

Topics discussed during all staff meetings have included the following:

Mental illness

Mobile CDL

Tornado and fire safety

Broadband efforts in our service area
Active shooter training

Strategic plan

Critical incidents and first aid
Dementia

CDL’s Storybook Trail

CDL employee benefits

We also build in time at all staff meetings for department time where information
specific to departments can be disseminated and discussed.

Out and About: Meetings Attended February 2023
¢ Friends annual meeting — January 28
e Walk to School Wednesdays — February 1, 8, 15, 28
e Rotary meetings — February 7, 14, 21, 28
e Rotary leadership meeting — February 8



Meeting with Maureen Nelson (Silver Solutions) to discuss exhibit partnership

February 10

Library of Michigan Directors’ meeting - February 10

Chocolate Extravaganza Rotary booth — February 11

Meeting with Michelle Tuplin (Serendipity Books) — February 16
Meeting with Martin Bandyke to discuss programming — February 24
Sounds and Sights auditions — February 27

LIT




Chelsea District Library
Assistant Director’s Report
February 2023

Facility update

e The LED lighting project- bulbs are ordered and | am working with the contractor ona
date for the work to be done. It will involve the north portico and McKune porches, and
bring the project to a close.

e Fireplace- the wood veneer panels that line both sides of the fireplace have started to
delaminate. | have received quotes from one company and am waiting for a response
from one more. The third company did not want to submit a proposal due to their
inexperience with this sort of project.

e The gate hetween the main building and the McKune Room has started to fail so a
replacement switch was ordered and install should be done by the time you read this.

After getting proposals from three other elevator service companies, | have decided to stay with
Schindler. The process was interesting and gave me some valuable information that then
allowed me to go back to Schindler and negotiate a $1200 reduction in our annual contract, as
well as a 51000 reduction in our upcoming oil change. It served as a good reminder as to why
we should solicit new proposals at contract renewal time.

Mobile CDL

The build is scheduled to be complete in March so | have been working with Kapnick Insurance
Group to secure insurance coverage. The policy is ready to bind, just waiting for us to take
possession of the vehicle. Staff will travel to Annapolis, MD for the final inspection before the
end of March if all goes as expected.

Budget

The 2022 budget projections were completed, as well as confirming the accuracy of the 2023
budget that is put into Quickbooks. Work will begin next month on building the 2024 shared
staff budget document in Google. Yes...2024!

Volunteers- this month we had 183 book sale volunteer hours and 26.75non-book sale hours,
for a total of 209.75 volunteer hours. | think cold weather definitely impacted our numbers this
month.

Respectfully submitted,
Linda Ballard
Assistant Director






Information Services Report: February 2023
Shannon Powers, Head of Information Services

February was a short month, but packed with planning for Authors in Chelsea, Summer
programming, and Mobile CDL. The Fourth Grade Project Exhibit also went live in February!

Librarians began selecting books and materials to purchase for the Mobile CDL
collection.

Amy Zoran and | met with TLN to discuss Mobile CDL needs in the ILS software and in
regards to holds and delivery.

| met separately with youth and adult librarians twice to confirm programs for this
summer and review the summer reading program.

I met with Literati and Serendipity to confirm book sales for the Midwest Literary Walk,
and with Serendipity to confirm sales for the Authors in Chelsea evening event.

Adult librarians met to plan for the Midwest Literary Walk.

We received responses from donors and sponsors for the Summer Reading event, and
have secured six in total.

We finalized the exhibit, and went live on February 1st. It was extremely successful.
Patrons particularly noted how much they liked that we incorporated the Chelsea School
District photos into the exhibit.

On February 4th, we held a grand reception and placed all of the the Chelsea Fourth
Grade Project photos around the library for the students and family to view.

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
2/2/2023 Great British Baking Tour 32 12
2/712023 Reading Glasses Book Club 12
2/9/2023 Silver Maples Book Club 10
2/11/2023 Purple Rose Reading 100
2/14{2023 Hometown Book Club 8
Adult Program Totals 53 100 12
165
Early Literacy Program
Attendance
2112023 Preschool Storytime 12
2/212023 Toddlertime 18
2/712023 Babytime 8




Information Services Report: February 2023
Shannon Powers, Head of Information Services

2182023 Preschool Storytime 12
2912023 Toddlertime 42
2/14/2023 Babytime (attendance not listed)
2/15{2023 Preschool Storytime 4
21162023 |Toddlertime 18
2/21/2023 Babytime Storytime 23
2/22{2023 Preschool Storytime 4 ;
2/28/2023 Babytime | 20 1k
Early Literacy Program Totals 161 [
Youth Program Attendance i
2/3/2023 Read to Library Ddg 5 1
The Fourth Grade Project Grand
2/412023 Opening ‘ 160
2/8/2023 After school science and snacks 22
2/15/2023 Family Read Aloud Book Club 21
2/16/2023 Read to Library Dog 5
212612023 Mystery of the Girl Detective 16
Walk to School Wednesdays not
recorded in program tracker
Youth Program Totals 229
Teen Program Attendance
222023 TTT: Pringles Taste Test
21312023 PWNED Teen Gaming Club
TTT: Fourth Grade Project LEGO
2/16/2023 Mini-Mes 3
Teen Program Totals 13
Outreach Program Attendance
2/10/2023 Storytime at ECC 24
2/11/2023 Preschool Carnival @ECC 123
2/13/2023 Storytime at ECC (not listed)
2/16/2023 BLANK the Librarian 73
2(17/2023 Authors in Chelsea 240
Storytime @ ECC (rescheduled
2/17/2023 from 2/13) 15

Kl




Information Services Report; February 2023
Shannon Powers, Head of Information Services

Storytime @ ECC (rescheduled
2/17/2023 from 2/14) 16
Authors in Chelsea Classroom
2/21/2023 Visits @ NCE 148
2/24/2023 Authors in Chelsea Hype 60
2/24/2023 BLANK the Librarian 63
Authors in Chelsea Classroom visits
2/27/2023 @ SME (rescheduled from 2/23) 240
Authors in Chelsea Hype Visits @
2/28/2023 Beach
Authors in Chelsea Classroom
Visits @ NCE (rescheduled from
2/28/2023 2/22) 149
QOutreach Program Totals (some
visits don’t have attendance marked 1151
Reference, Collections, Deliveries, and Other
Services January 23
Reference Questions 1278A0
CDL Delivers & Deposit Book Deliveries 16
OCLC Interlibrary Loan 0*

A Closed 2/19 for President’s Day. Early closure 2/22 at 12 pm (ice). Late opening 2/23 at 12 pm (ice).

*With the launch of Melcat, we will largely discontinue OCLC Interlibrary Loans and no longer report
beginning June 2022.
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| Respectfully Submitted k

by Scott Rakestraw

STAFF NOTES

Our server room modernization projects
continue. We've upgraded some of our
switching equipment, installed new power
strips and uninterruptable battery backups.
The new systems are smarter, more
reliable and perform in a significantly more
energy efficient manner.

Scott Rakestraw
Head of Technelogy

The February winter storms were our first test.

e Our power systems provided immediate notice
[by email and now by Text Message] of the external
power failures.

Our battery reserves lasted 45 minutes [about 50% longer
than past power failures].

Upon power restoration, all or our networking and
servers self-recovered and were immediately available.

To date, we have retired four obsolete bare metal servers, replaced four
sets of UPS batteries and migrated all data storage into the virtual
machine environment. Our infrastructure now delivers faster overall
performance due to modern processors and solid state drives.

The systems have built-in redundancies and are protected 24/7 by
encrypted, cloud backup and disaster recovery services that take
backup snapshots multiple times per day.

The only system that required human intervention to recover was the
VOIP system, which needed a manual power reset. A simple change to
the power connection should provide for self-recovery moving forward.




|

INGENUITY ENGINE ROOM

‘We had dozens of appointments and drop-ins with
over 70 participants using the space in
; various ways.

- We also had our first “Friends Lake Sewing Club” !
meeting on Sunday the 12th with 10 attendees. It | o sseciais
was a lot of fun to learn more about hand sewing

and introduce more folks to the Lab. We will continue this with
another meeting on the 11th of March and several more dates are in
the works.

Virginia and | set some dates for future Saturday programming in the
Lab and worked together on creating promotional materials for the
Library as well. One of the more fun projects | have had over the past
month has been working with Barb, Finley, Nolan, Liam, and Isla
Demske, a local Chelsea family that have made the IE a regular part
of their learning and experimentation. | have led the kids in projects
on the Laser and Vinyl cutters primarily, but also had a lesson on
Tinkercad and 3D modeling. Seeing the kids once a week has been a
lot of fun, and watching them get more and more excited about
returning has felt very rewarding.

‘“‘ AR?
Siciies”
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' TECHNOLOGY SERVICES

i |, DATA SERVICES JAN

, £ 1982.2 Hotspats: Total GB Used - Township Halls 999.4

e e -- Lima Township (GB) 12.4

61.2 -- Sylvan Township (GB) 34.3

i | <. 18985 - Mobile Beacon (GB) 952.7

' iE . : 49 Hotspot Devices Circulated 22

El 704 Public Internet - Computer Sessions 366

B 1036 Public Internet - Wireless Logins 412

== |

E ONLINE SERVICES JAN

' 24993 Website Sessions 14519

3 12554 Website Users 6747

| 4309  AUDIO Downloads Total 2173 2136 ;

2761 -- Audio: Libby 1413 1348

1548 -- Audio: Hoopla 760 788

i 631  VIDEO Downloads Total 315 316 !

204 -- Video: Kanopy 112 92

427 -- Video: Hoopla 203 224
9815 EBook Downloads Total 5134 4681
9224 -- Video: Libby 4855 4369

591 -- Video: Hoopla 279 312

14755  TOTAL Downloads 7622 7133 :

CHELSEA SENIOR CENTER

Total Hours Date OnSite Hours OffSite Hours CDL Tech Brief Description [

31.25 FEB 29.25 2 5

2/3/2023 4 Everett Server closet mesting, moving AP's and equipment 1o server room 3

2/3/2023 1 Scott Scheduleing, Reports, Discussions 3

2/6/2023 4 Everstt New employes server setup, printer maintenanca, MySaniorCenter support, server updates E

2/8/2023 2 Everett Xibo troubleshooting, sarvar maintenance E

2/9/2023 1 Viginia Support: Meredith - Xiao discusiion; Canva Damo E

2/9/2023 2 Evereft Xibo meeting, tech device recycling E

! 2/13/2023 4 Everett ACCount setup, servar permissions i

E 2/15/2023 1 Everatt Microsaft 365 maintznance E

E 2/16/2023 3.25 Everett Emall conversian, server permissions, uninstaliing Xito :
E 2/21/2023 5 Everett Email canfiguation, workstastian s2tup, RemotePC setup, account creation

E 2/27/2023 4 Everett Email configuation, M$ Office setup
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TOP 10 WEB PAGES

T T 1T 1T 1T 3 -7 =
Title

1. Home - Chelsea District Library

2. Hours & Location - Chelsea District Library

o

Raj

iabout-usthours-location/

Get a Library Card - Chelsea District Library

‘how-do-i/library-user-infofget-a-iiorary-card/

t to the Wi-Fi Network - Chelsea District Library

ervices/icor

ect-to-the-wifi-network/

Board of Trustees - Chelsea District Library

‘about-usistatt-trustees’board-of-trustees/

eBooks, Audiobooks, and More - Chelsea District Library
wownloadable-collection

Ontine Library Card Application - Chelsea District Library
‘onine-hbrary-card-applicatian/

Employment @ CDL - Chelsea District Library

abaut-usemploymer db

A to Z Listing - Cheisea District Library

‘oniing-resources/a-to-z-listing/

. Who We Are - Chelsea District Library

‘about-us/who-we-ara/

Pageviews

13,033

874

561

484

432

288

221

205

197

[BY UNIQUE VIEWS]

UNE MENORIAL LT

Unique Pageviews

5,650

289

202

195

149

128

102

110

B4

S0

e B =:

Bounce Rate

7.15%

16%

4.26%

6%

13.16%

0%

0%

20%

Session Duration

1m 28s

1m 5s

im 20s

59s

Im 16s

im 41s

4m 48s

is

2m 44s

23s




ONLINE RESOURCES

FEBRUARY 2023
Total Unique
Month  Rank Online Resource Clicks Users

— 1 1 Chelsea Update 78 75
| ) 2 Consumer Reports 40 28
= 5 3 Stories of Chelsea 37 25
| 4 3 Historic Newspapers 27 16
10 5 Sun Times News 2 20
8 6 Michigan eLibrary 20 20
23 7 Michigan Secretary of State 17 17
8 8 Home Work Help Now Home 16 16
8 Nowvelist KB 16 1
12 10 Adult Learning Center 15 15
12 10 Michigan Legal Help 15 15
21 10 Britannica School 15 14
15 10 Pronunciator 15 14
14 Ancestry 14 14
7 14 My Heritage 14 14
14 14 NovelistPlus 14 14
17 14 Newspaper Source Plus 14 13
17 18 Michigan Yoter Information Center 13 2
25 18 Lynda.com [Linked In Learning] 13 10
24 20 Opposing Yiew Points in Context 12 12
21 20 ocholastic Teachables 12 12
19 20 Unemployment Help 12 12
19 73 Demographics Now 11 14
11 23 WorldCat.org 1 11
15 25 United States Census 10 10
_ 26 My Free Taxes g g

m



Interim Head of Marketing Monthly Board Report (February 1-28, 2023):
Respectfully submitted by Virginia Krueger
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February is a busy month in the marketing office with the promotional efforts for Authors in
Chelsea and Midwest Literary Walk in full swing, and the spring newsletters hitting mailboxes
and being delivered around town. Four our signature spring event promotion, this involved
receiving and distributing print materials, press releases, and local advertising for Authors in
Chelsea, developing the Midwest Literary Walk (MLW) graphics, updating the MLW website,
developing the MLW marketing schedule, and updating the MLW social media profiles.

Mobile CDL Update

DRIVEN TO ENGAGE, leme EQUIP'

With an eye on creating the summer
newsletter content, | coordinated with Lori,
Everett, and Shannon to begin planning for
the delivery of Mobile CDL and its summer
schedule. | am working with Matt to create
custom jigsaw puzzles that will be available for the public to construct in the weeks leading up to
the vehicle's delivery, and plan to create a digital campaign with puzzle pieces as an engaging
way to unveil the vehicle design prior to delivery.

We set up a rough schedule of places where Mobile CDL will be available for the public to tour
in an open-house manner prior to its availability with a circulating collection. | am currently
working on finding appropriate giveaway items for these open house events. Plan to see Mobile
CD outside the library on National Bookmobile Day on April 26.



Quarterly Print Newsletter

Ae;;g
@ b

The quarterly print newsletter was delivered mid-month and
features the artwork of South Meadows Elementary School
students and teachers. It is our first newsletter printed on the new
paper stock and the response so far has been positive for its cost
and its readability. | am grateful for the many staff members who
help distribute the newsletters to local schools and businesses.

I met with Monique Coffman, our graphic designer who handles
creating the layout and imagery for the newsletter, and spent time
exploring ways to streamline the process for staff. At her request
and the request of our printer, | also drafted a full year schedule for
newsletter production. This ensures that our vendors are available
and know deadline expectations.

Our most engaging posts on social media were related to
snow, ice, and opportunities for the public to access power,
heat, and internet during times of widespread power

i outages in the district. Not only were the posts engaged
with, but the building was full of people who are not our
regular library users. It was a good lesson in the
importance of staying current and relevant in social media.

February Social Media Metrics

CDL Facebook: 3,248 followers (+22) | 423 page visits t | 8,792 page reach *
CDL Instagram:
Followers: 792 (+21) | 60 profile visits * | 438 page reach t
CDL Twitter:

Followers: 1,570 (+/-0) | 150 profile visits * | 3,438 impressions t

Paid Advertising:
No Paid Advertising

eNewsletters: CDL eNews has 3,397 subscribers (+24)

Chelsea Disfrict Library eNewslelter

Our open rates in February were consistently over 50%, which means
that over 1,500 people are engaging with our content weekly. It
continues to translate into program registrations, which in turn
improves collection circulation.

February Metrics:

We sent 4 weekly newsletters
52.75% Open Rate (+13% from industry avg)



Marketing Channel Response:
In February, we had 240 program registrations. The breakdown of how the registrants heard
about the program is as follows:

Print Newslefter: 27
eNewsletter: 79
Website: 31

Social Media:14
Chelsea Update: 8
Word of Mouth: 23
Other: 55*

ALI:1 A
Did Not Respond: 2

*The respondents for “other” are overwhelmingly for the Purple Rose Theatre Company
Readings, and they do independent promotion of these readings.

Note: drop-in programs are not included in registration statistics because we do nof capture that

data.

Other miscellaneous duties:

Coordinated with Youth Staff to assemble and provide Chelsea School District with early
literacy materials, 1000 Books Before Kindergarten info, and Mobile CDL info for their
March is Reading Month book bags.

Created Summer Reading Program ad for SHT Connected magazine

Coordinated with Matt and Scott to promote open house events in the Ingenuity Engine
to improve its visibility to the public.

Managed photography, business card & name tag production, and press releases for
new staff and board members.






Circulation Supervisor’s Report
February 2023

e Circulation— 21387 in February;
e Patron Count- 9257 for February;

e Circulation by township- for February:

o Dexter = 11% of total transactions
Lima = 10% of transactions
Lyndon =13% of transactions
Sylvan = 17% of transactions
Chelsea = 35% of transactions

c 0 0 O

e February Circulation: 77% were items from Chelsea and 23% were inter-loaned items.

Libby = 3131 in February; Hoopla = 860; Kanopy = 155 in February.

e Registrations f&r_February— 86 new cards; 5783 total card holders
*Dexter = 726 cards; Lima =648 cards; Lyndon = 798 cards
*Sylvan = 1057 cards; Chelsea = 2132 cards; Nonresident = 397 cards

e Self-Check Machine® February 1386 or 6% of total checkouts
o There were 1344 unique patrons checking out material,

® 35 of our items were sent via MelCat and we received 33 items.

February Notes:
e | attended weekly management meetings.
| worked my PIC shifts each week.
| assisted with Walk to School Wednesday each week.
We received 131 tubs from TLN in February , with 6.5 being the daily average.
| held a meeting with the aides and one with the assistants.

Respectfully submitted,
Amy Zoran
Head of Circulation

I have been working with TLN and Shannon on Mobile CDL from a circulation perspective.
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ITEMS
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DISCUSSION
ITEMS






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 23, 2023 Meeting

Mobile CDL

Background:
The library and the board continue to take steps for the purchase of a bookmobile. The

bookmobile is a major part of the current strategic plan.






Discﬁssion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 23, 2023 Meeting

Budget Development Calendar

Background:
This is just to notify the Board and the Finance Committee of the important 2023 dates in terms
of constructing the 2024 budget.






Chelsea District Library

Budget Development Calendar

For FY 2024
Dates to be confirmed by Director & Treasurer
Activity 2024 Budget Year
(Dates in 2023)

Set Budget Preparation Calendar
Meet with board treasurer

Week of March 7t

Review Budget Process with Board

March 215t Board Meeting

Staff Prepare Budget Materials

March last week (Pre-Budget)
April
May first week - Discussion

May second week — Discuss.
May third week - Discussion
May fourth week - Discussion

Director

Qualifying Statement filed with State Treasury Dept. byAfter audit approved & filed

with state by auditor

First Presentation to the Finance Committee

June 6t

Second Presentation to the Finance Committee

June 13th

Full Board to Discuss Hearing Notice

June 201" Board Meeting

Third Presentation to the Finance Committee

June 27t - If Needed

Distribute Budget Materials to Board

July 18" Board Meeting

Board Action to Approve Hearing Notice and
Hearing Date

July 18t Board meeting

Submit Hearing Notice to The Sun Times News
& Chelsea Guardian

July 19" Deadline
[Wednesday]

lAnnounce Budget Hearing Published in
The Sun Times News & Chelsea Update

July 261" Publication Date
[Wednesday]

Put Budget Out for Public Inspection

July 26t

"Budget Hearing

August 15t Board Meeting

Budget Approval
Levy Amount Approval

September 191 Board
Meeting

Turn in Form L.-4029 (Levy amount) to County
and Township Clerks

September 20" Key Deadline

Budget Takes Effect

January 15, 2024







Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 23, 2023 Meeting

Strategic Plan 2024-28

Background:
The library has received the RFPs for the next Strategic Plan and will make a recommendation to

the Board, based on the proposals submitted.






COMMITTEE
INFO &
MINUTES







Chelsea District Library
Board of Trustees
2023 Board Committees

Governance
Appendix #3
Approved: January 19, 2023
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X
Susan Lackey Chair X
Jan Carr X X X
Patricia Garcia 1/19/23

Patricia Garcia, Board Secretary Date







