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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 19, 2023—6:45 p.m.
MecKune Room

AGENDA

6:45

6:50

7:50

8:50

8:55

9:00

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Presentation: Strategic Plan (Brittany from Bridgeport Consulting)

Compulsory Segments

Budget Hearing Minutes Approval — August 15, 2023
Board Meeting Minutes Approval — August 15, 2023
Approval of the August Operational Checks
Approval of August Financial Reports

Director’s and Friends Reports

Public Comment

Action Items

. Donations

2024 Budget Approval

Discussion Items

. Public Comment

Policy 108 from Employee Handbook

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment
Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings .

Mectings held by the Chelsea District Library ate for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

« You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

» You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter info debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.










Chelsea District Library
ﬁ Strategic Planning, 2023 - Board Meeting

CHELSEA DISTRICT LIBRARY September 19 2023
BEST SMALL LIBRARY IN AMERICA

Agenda
I. Welcome 6:45 p.m.

= Strategic plan theme of sustainability, broadly speaking
o ; : ; ;

= Today's objectives: To share and collect feedback on the
strategic planning insights from the community engagement

II.  Community Input and Strategic Partners Focus Group 7:05 p.m.
Findings
= Process overview

» Key takeaways (reference document: thematic summary)
» Group reactions, discussion, and questions

Ill.  Draft Strategic Initiatives 7:35 p.m.
= Early thinking on strategic initiatives
= Consider the ideas that have emerged so far:
o What resonates most strongly with you?
o What, if anything, strikes you as a potential
showstopper?

IV.  Next Steps and Closing & =55 I






Chelsea District Library Board of Trustees
Budget Hearing

Tuesday, August 15, 2023 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, & W.
Reinhardt.

Trustees Absent: TJ Helfferich

Staff: Director L. Coryell, Assistant Director L. Ballard, S. Powers, A. Zoran, S.
Rakestraw (via Zoom), V. Krueger, Kerry Ballard, & C. Berggren.

Guests: None

Budget Hearing:
J. Carr called the budget hearing to order at 6:45 p.m.

Board Review of 2024 Budget:

Lori walked the board through the budget section by section, as Shannon projected
each tab onto the TV screen for the trustees to view. Lori highlighted the areas of
fluctuation from the previous year. Key components:

* Total expenses are slightly up, but so is revenue.

e |Lease GASB87 and how it reads in our budget.

e Penal Fines are down, as we've been warned they would drop.

e New Mobile CDL (Mobee) lines appear in red.

S. Lackey and G. Munce asked for a separate summary of total Mobile CDL (Mobee)
budget spending.

Public Comment: None

Adjournment:
MOTION made by S. Lackey, SECONDED by B. Swistock to adjourn the budget
hearing at 7:22 p.m.

All Ayes: 6-0

Patricia Garcia, Board Secretary Date






Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 15, 2023 Directly following the Budget Hearing

Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, & W.
Reinhardt.

Absent: TJ Helfferich
Staff: Director L. Coryell, Assistant Director L. Ballard, K. Ballard, & C. Berggren.

Guests: None

Welcome and Call to Order
J. Carr called the meeting to order at 7:23 p.m.

Agenda Review, Additions, and Approval
MOTION made by G. Munce, SECONDED by W. Reinhardt to approve the agenda, as
presented. Discussion: None

All Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by G. Munce, SECONDED by B. Swistock to approve the minutes of the
June 20, 2023 Board Meeting. Discussion: None

All Ayes: 6-0

MOTION made by B. Swistock, SECONDED by W. Reinhardt to accept the General
Fund Operational Checks for June and July, 2023. Discussion: None
All Ayes: 6-0

MOTION made by S. Lackey, SECONDED by P. Garcia to accept Financial Reports for
June and July, 2023. Discussion: None

All Ayes: 6-0



Director’s Report Update:
L. Coryell update:
e Library Drill Team will march in August 26 parade with Mobee.
e Finished the last of the township ribbon cutting ceremonies for Mobee.
e Strategic Planning surveying that Friends hosted have brought 6 specific key
things into focus. Brittany from Bridgeport will at the next board meeting to
discuss these findings and the next steps to the process.

Friends Report:
¢ Friends’ donation envelopes will be sent out with t
people receive the newsletter).

 winter newsletter (9,800

Other Reports Notes: None

Public Comment: None

Action Item #1: Donations :
MOTION made by S. Lackey, SEC
June and July donatior

to approve the library's

All Ayes 6-0

ounced that the committee will meet on Sept 19.

Personnel 06
Nominating Committ;
Community Outreach C mmittee — S. Lackey shared that the committee needs to

meet.

Public and Board Comment: None

Other items: W. Reinhardt shared a heart-warming story about the first annual
Community Picnic that the library partnered with. J. Carr then shared information that




she acquired from a webinar about book bans and made several suggestions for CDL
that will be Discussion at next month’s meeting. She also recommended that fellow
Trustees attend the webinar when it takes place again next Tuesday at 2 p.m.

Adjournment:
MOTION made by B. Swistock, SECONDED by P. Patricia to adjourn the meeting at
7:58 p.m.

All Ayes, 6-0

Patricia Garcia, Board Secretary Date






FINANCE
=y

REPORTS
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12:14 PM
09/06/23
Accrual Basis

Chelsea District Library
Donation and Restricted

January through August 2023

Ordinary Income/Expense

Income

674.000 - Revenue Contribution & Donation

Jan - Aug 23 Budget $ Over Budget

674.100 - Designated Adult Collection 250 50 200
674.110 - Designated Adult Programming 4,250 5,250 (1,000)
674.111 - Designated Youth Programming 5,100 4,900 200
674.112 - Designated Music Focus Programs 3,100 5,100 (2,000)
674,113 Designated Exhibits Programming 3,000 5,500 (2,500)
674.120 - Undesignated Donation 1,495 1,625 (130)
674.121 - Annual Giving 0 0 0
674.141 - Designated Technology 0 3,000 (3,000)
674.142 - Designated Small Equipment 40 40 0
674.150 - Continuing Education Restricted 750 750 0
674.500 - Mobile CDL 755 5,125 630
Total 674.000 - Revenue Contribution & Donation 23,740 31,340 (7,600)
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation 2,000 1,500 500
Total 675.000 - Private Grant Sources 2,000 1,500 500
Total Income 25,740 32,840 (7,100)
Gross Profit 25,740 32,840 (7,100)
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000 0
Total 850.000 - Telecommunications 3,000 3,000 0
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors 2,000 2,000 0
Total 884.211 - Authors in Chelsea 2,000 2,000 0
Total 884.210 - Youth Speakers 2,000 2,000 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 3,500 (3,500)
884.962 - Music in the Air - Restricted 3,360 4,100 (740)
Total 884.400 - Music Focus 3,360 7,600 (4,240)
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 1,000 1,000 0
Total 884.500 - Artist In Residence 1,000 1,000 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 0 0 0
884.912 - Adult Prog Rest Gifts General 0 0 0
884.914 - Adult Prog Rest - Korner Stage 1,500 1,500 0
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000)
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Chelsea District Library

Accrual Basis Donatiqn__a[ld_ R_estricted
January through August 2623

884.927 - Adult Prog Rest Gifts SRP
884.930 - Oral History Restricted Gift
Total §84.910 - Adult Programming Restricted
§84.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Proy Rest Gifts SRP
884,950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Resfricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 * Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969,940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Tralnlng, In-Service
Total 969.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 + Technology Restricted Gifts
980.910 « Capital Restr Gift -Mohile CDL
Total 980,900 - Technology Restricted Gifts
Total 980.200 - Technology
Total 970.000 - Gapitai Expense 950.00
982.000 - Collection Expense
982.500 - Local History Preservation
982.940 - Local History- Preservation Res
Total 282.500 - Local History Preservation
982.910 - Aduit Collection Restricted
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

Jan - Aug 23 Budget $ Over Budget
724 750 (26)
0 0 0
2,224 3,250 (1,026)
(25) - 0 (25)
2,900 2,900 0
C 1861 1,500 31
1,861 1,500 361
4,736 4,400 336
13,320 ' 18,250 (4,930)
325 750 (425)
325 750 {(425)
325 750 {425)
36,004 135,564 {99,470)
36,094 135,564 (99,470}
36,094 135564 (99,470)
36,094 135,564 (99,470}
205
205

8o 50 39

294 50 244
53,033 157,614 (104,581)
(27,293) (1 24,?_74) 9Z,48‘§
(27,293) (124,774) 97,481
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Accrua! Basis

Chelsea Disfrict Library

Profit & Loss Prev Year Comparison
January through August 2023

Ordinary Income/Expense

Income

402.000 - District Revenue

402

540.100 - State Aid

574.100
645.100
657.100

657.200

665.000
665.100

671.000

675.000

* Penal Fines

* Copiers & Printers

- Non-Resident Fees 607.100
- ILL Fees/Collection Agency Rec .. __
- Investment Income, Int 665.100

* Investment Gains/Losses 666.100
669.000 -

Investment Value Change 665.500

* Misc Income & Refunds 606.000
674.000 -

Revenue Conftribution & Donation

- Private Grant Sources

Total Income

Gross Profit
Expense

701.000 -

727.000

732.000

880.000

920.000
965.000

966.000
967.000

982.000

- Supplies
731.000 -

Personnel Sves Control Acct 701
727

Other Svc « Postage  727.700

+ Supplies-Maintenance 727,800
801.00G -
802.000 -
803.000 -
850.000 -

Professional & Contractual Svcs
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications

- Promotional Materials
884.000 -
8385.000 -

Programming
Volunteer

- Utilities
960.000 -

Board & Director Expense

- Automation Services
- Insurance 801.200

- Equipment

969.000 -
970.000 -

CE, Staff Development & Travel
Capital Expense 980.00

- Collection Expense

Total Expense
Net Ordinary Income

Nef Income

Jan -Aug 23 Jan-Aug 22 $ Change % Change
2,028,688.36 1,989,921.10 38,767.26 1.95%
74 477.37 73,138.71 1,338.66 1.83%
12,745.46 15,220.72  -2,47526  -16.26%
2,240.55 1,857.95 282.60 14.43%
3,062.50 2,408.25 656.25 27.27%

... B2200 . _30.00 . __ 49200  1640.0%
660.26 198.70 46156  232.29%
23,1086.40 14,535.19 8,571.21 58.97%
13,271.11 -43,87845 57,149.56  130.25%
10,275.00 0.00 10,275.00 100.0%
23,741.25 B6,545.51 -62,804.26 -T2.57%
2,000.00 1,500.00 500.00 33.33%
2,194,790.26 2,141,575.68 53,214.58 2.49%
2,194,790.26 2,14157568 53,214.58 2.49%
77546470 783,183.18 -7,718.48 -0.89%
1777.74 1447136  -6,693.62 -46.25%
311.54 297.16 14.38 4.84%
572.50 206.25 366.26 177.58%
38,367.52 40,114.81 -1,747.29 -4.36%
537.15 303.34 233.81 77.08%
105,631.74  104,9898.02 633.72 0.6%
22,141.23 20,082.36 2,058.87 10.25%
51,686.25 41,698.99 9,987.26 23.95%
97,882.36 7447191 2341045 31.44%
224,33 112.09 11224  100,13%
35,021.66 3963772 -4616.06 -11.85%
1,577.11 1,612.61 -35.50 -2.2%
27,796.26 33246.85 -5450.58 -18.39%
6,149.00 2,863.00 3,286.00 114.78%
31,889.51 12,296.53 19,592.98 159.34%
5,827.87 11,687.97 -8,060.10  -51.85%
316,113.02  157,635.73 158,477.2% 100.53%
102,745.20 106,727.56  -3,982.36 -3.73%
1,627,516.69 1,445,647.44 181,869.25 12.58%
567,273.57 695,928.24 -128,65467 -1849%
567,273.57 605,928.24 -128,654.67 ~18.49%

Page 1 of 1
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Library Director’s Report
Respectfully submitted for September 2023 board meeting

Staff Announcements

Head of Information Services Shannon Powers and her interview team met with three
prospective candidates to fill the Youth Services Librarian position. Shannon reports
that the interviews went really well, and a new CDL librarian is on the horizon!

Sam is fantastlc and clearly enjoys her new role here where she can put her excellent
customer service skills to use. Welcome aboard, Sam!

Staff Work Anniversaries

Marketing & Communications Head Virginia Krueger celebrated her five-year
anniversary at CDL on August 17. As you know, she is phenomenal, and we are hoping
she makes CDL her home for many years to come!

Mobile CDL (Mobee) Update

Mobee has been very busy! Recent highlights of her travels around town include a visit
to St. Louis Center and a stunning debut in the Chelsea Fair Parade in August. The
Library Fine Drill Team were in excellent form guiding Mobee through the parade route.
A good time was had by all.

St. Barnabas Church designated Mobee as the recipient of the donations the church
received providing prime parking spots for the Chelsea Fair. Mobee, Virginia Krueger,
and I visited the church recently to accept a check for $2526.56 for Mobee! We are so
grateful for this support!

Walk to School Wednesday

It’s fall already and that means that Walk to School Wednesday kicks off. We will start
accompanying students to South Meadows Elementary School and Beach Middle School
on September 13. We look forward to engaging with these wonderful kids and creating
lifelong library lovers. We are trying to expand our pool of adult walkers, so if you have
any interest, please let me know. A special thanks to 5 Healthy Towns for supplying our
walkers with headlamps and day-glo vests for darker morning walks. 5HT is a terrific
partner!

CDL Song Fest

We hope you will join us for the 6th annual CDL Song Fest on Saturday, September 23.
Song Fest is a music-filled day celebrating the art and craft of songwriting. We will host
local teens making music in the Reading Garden and guided tours of the 1968: A Folsom
Redemption exhibit in McKune. The day culminates at the Barn at Robin Hills Farm
with a visit from Grammy-nominated singer-songwriter Carlene Carter. WEMU’s
Jeremy Baldwin of the Roots Music Project will interview Carlene at 7pm followed by an
up-close and personal performance at 8pm. You don't want to miss this!



Out and About: Meetings Attended Avugust 2023

Rotary meetings — August 1, 8, 15, 22 & 29

Mobee Ribbon Cutting @ Lyndon Township Hall — August 8
Rotary Club Leadership meeting — August 9

CommUNITY Picnic — August 12

Meeting with Steve Petty and Matt Pegouskie of 5 Healthy Towns
Mobee Ribbon Cutting at Lima Township Hall — August 14
Mobee Ribbon Cutting at Dexter Township Hall — August 15
Mobee at Robin Hills Farm family event — August 19

Rotary trailer at Chelsea Fair — August 22, 24 & 25

Library Fine Drill Team at Chelsea Fair Parade with Mobee — August 26
Sun Times networking breakfast — August 31




Chelsea District Library
Assistant Director’s Report
August 2023

Facility update

® One of the two residential size hvac units that supply McKune has come to the end of its
life and was replaced with a newer, mare efficient unit in August. It went very smoothly
and took less time than expected.

o No Update still waiti " | backflowplumbing. :

this month but the plumber only did five of the six devices as there is some confusion
over where the sixth one is located. | am waiting for the City water foreman to bring the
contracted inspector by (mid-August) to solve this mystery.

e Back to Nature was out this month to apply another round of organic fertilizer (we have
two left for the year), as well as the last of the perimeter pest sprays.

e | reconnected with Chelsea Paint and Carpentry, who have done several projects for us,
to get a quote on replacing the wood veneer paneling that is slowly coming unglued
from the fireplace. Re-gluing is not an option so we are exploring other solutions.

Meetings and programs

Even though there were no programs to attend in August, | watched the webinar sponsored by
MLA regarding material challenges that Jan had brought to our attention last month. It was
interesting to hear a large and small library discuss their experiences with book challenges, and
encouraging to know that we are prepared in the ways that they suggested libraries should be.
Two main takeaways for me: Sculpt your response to your audience (Communications 101 but a
good reminder), and don’t focus or argue about the details of the challenged material. Focus on
everyone’s first amendment right to information and to decide what is appropriate only for
themselves and their families.

September brings Song Fest and this year promises to be another great one featuring Carlene
Carter Cash. If you haven’t attended the Teen Song Fest Showcase, | highly recommend it!

Our August all-staff meeting had two presentations. The first was a progress update on the
strategic plan after public and board input; the second was an overview of our retirement
products from Municipal Employees’ Retirement System (MERS).

Volunteers- We take a break from most programming in August, which is reflected in our
volunteer hours. We had 233 book sale and 64.75 non-book sale volunteer hours, for a total of
297.75 volunteer hours. The YSG totals for July and August were 236.75, bringing their summer
grand total to 601.50.

Respectfully submitted,
Linda Ballard
Assistant Director






Information Services Report: August 2023
Shannon Powers, Head of Information Services

August is generally a quieter month for programs as we regroup after Summer Reading, but this

year August contained many of our Ribbon Cuttings.

Mobee visited the townships, participated in the Chelsea Fair Parade, and was used as
part of the Rec It Tuesday series. Community response has been overwhelmingly
positive, even as attendance has started low with gradual growth.

In partnership with the Chelsea Area Chamber, we hosted the CommUNITY picnic, which

received glowing comptiments from attendees.

Late August was spent preparing for the Folsom Redemption Exhibition, including
condition reporting, hanging, and decorating the McKune Room.

Sarah Bernhardt, youth services librarian, resigned unexpectedly early due to another
job opportunity. The position was quickly posted and applications reviewed in late
August.

The Washtenaw Reads selection committee made their recommendations, and two
finalists were voted on by the public, with voting to end September 15th.

Youth librarian Jessica Zubik met with our contracted Storytime Subs to do refresher
training in preparation for resuming our early literacy programs this fall.

We sent youth librarians and circulation staff to visit Beach Middle School, North Creek,
and South Meadows School Open Houses to connect with new families and students.

Program Attendance

In-Pers Recorded
Date Name on| Live Virtual Virtual Kits
Adult Program Attendance
8/1/2023 Reading Glasses Book Club 7
Adult inspirational story readings - 21
8/10/2023 Find your voice! (SRP)
Adult Program Totals 28
Early Literacy Program Attendance
8/1/2023 Babytime 21
8/3/2023 Yoga Storytime 25
8/8/2023 Babytime 24
8/15/2023 Babytime 33
8/22/2023 Babytime 26




Information Services Report: August 2023
Shannon Powers, Head of Information Services

Early Literacy Program Totals 129

Youth Program Attendance

8/11/2023 Read to Library Dog 9

Youth Program Totals

Outreach Program Attendance

8/10/2023 Silver Maples Book Club {adult) 10
8/11/2023 Storytime @ ECC (youth) 22
8/17/2023 Storytime @ Mudpies (youth) 28
8/17/2023 Pines Book Club (adult) 5
8/23/2023 Open House @NCE (youth) 250
8123 Open House @ South Meadows 250
8/23/2023 Open House @ Beach (teen) 175

Outreach Program Totals 240

Mobee Visit Program Attendance

Rec It Tuesday: Books, Bikes, and

8/1/2023 More (program, All Ages) 5
Ribbon Cutting at Lyndon Township

8/8/2023 Hall (outreach, All Ages) 12
Mobile CDL @ Gabika (outreach,

8/8/2023 Youth) 50
Ribbon cutting at Lima (outreach, All

8/14/2023 ages) 14
Ribbon Cutting at Dexter (outreach, All

8/15/2023 ages) 6
Summer Festival at RHF (outreach, All

8/19/2023 Ages) 45

8/26/2023 Chelsea Fair Parade (awareness, All Ages) 500




Information Services Report: August 2023
Shannon Powers, Head of Information Services

Mobee program totals 5
Mobee outreach & awareness totals 627
Mobee Totals 632

Reference, Collections, Deliveries, and Other

Services June 23
Reference Questions 1664
CDL Delivers & Deposit Book Deliveries 20







RN
CHELSEA DISTRICT LIBRARY
BOARD REPORT %

August 2023 - ..'*

Respectfully Submitted
by Scott Rakestraw

TECHNOLOGY SERVICES

DATA SERVICES AN FEB MAR APR MAY JUN L AUG
7810.2 Hotspots: Total GB Used - Township Halls 999.4 982.8 975.8 953.3 931.8 976 957.7 1033.4
919 -- Lima Township (GB) 124 101 115 12.3 10.7 11.9 11.2 11.8
251.3 -- Sylvan Township (GB) 343 26.9 316 28.4 26.3 32.8 371 33.4
7467 -= Mobile Beacon (GB) 952.7 945.8 932.7 912.6 894.3 931.3 909.4 988.2
240 Hotspot Devices Circulated 22 27 33 20 23 38 38 39
3349 Public Internet - Computer Sessions 366 338 469 428 389 422 444 493
4841 Public Internet - Wireless Logins 412 624 648 614 629 654 663 597
106620 Website Sessions 14519 10474 13443 11919 12639 14939 14317 14440
53334 Website Users 6747 5807 6313 5763 6063 7494 7478 7669
16294 AUDIO Downloads Total 1927 1820 1954 1911 2048 2128 2271 2235
11864 -- Audio: Libby 1413 1348 1405 1419 1490 1540 1652 1597
4430 -- Audio: Hoopla 514 472 549 492 558 588 619 638
2555 VIDEO Downloads Total 219 273 356 270 281 313 440 403
1545 -- Video: Kanopy 112 155 218 142 145 188 315 270
1010 -- Video: Hoopla 107 118 138 128 136 125 125 133
39844 EBook Downloads Total 5053 4556 4993 4646 4726 5199 5582 5089
38205 - Libby 4855 4369 4790 4451 4553 4998 5348 4840
1639 -- Hoopla 198 187 203 195 173 201 233 249
58693 TOTAL Downloads 7199 6649 7303 6827 7055 7640 8293 7727

CHELSEA SENIOR CENTER

Total Hours Date OnSite Hours OffSite Hours CDL Tech Brief Description
39.5 Aug 34.5

Due to reguest of Kyocera tech, changed drivers on workstations. Added
8/3/2023 4 Evarett switch to network config. Updated inventory
8/4/2023 2 Scott Pianning/Scheculing

5iM instaliation, printer troublashooting, password management,
8/7/2023 4.75 Everett network raconfigurstion

Call phone scrivation and plan rasearch, moving 114 computer and
8/10/2023 3.75 Everett peripherals, patron assistance, printer driver installation
8/12/2023 2 2 Scott Research: Switches/LAN Dizgram

Call phona sctivation, I5ptep sccout craation, switch migration to Gig
8/14/2023 4 Everett spesd

Initiated cellghane number port, moved computer/peripnerals from
B/17/2023 4 Everait 114 to server room, moved public network to different switch

Updated server apps, printing problems troubleshooting, assisted
8/21/2023 4 0.5 Everett school employee with printer, maved server outside of server room
8/24/2023 4 Everaett Removing old tech from sarver room, nstwork cabling

Remaoving old tach from server room, network cabling, archiving data,
8/28/2023 4 Everett PCseug

8/30/2022 0.5 Everett Server updates
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10.

Page Title

Home - Chelsea District Library

Employment @ COL - Chelsea District Library
Hours & Location - Chelsea District Library
Get a Library Card - Chelsea District Library
Library Staff, Author at Chelsea District Library

Song Fest 2023 - Chelsea District Library %

2Books, Audichooks, and More - Chelsea
District Library

Board of Trustees - Chelsea District Library
Who We Are - Chelsea District Library

Ato Z Listing - Chelsea District Library

- MOPH0 WEB PAGES [BY UNIQUE VIEWS]

11,675 (69 23%)
480 (285%)
680 (403%)
506 (3.00%)
117  (069%)
185 (110%)
312 (1.85%)
368 (218%)
167 (095%)
202 20%)

Unique Pageviews

5,105 (68.99%)

217

245

192

73

86

153

140

9z

92

Avg. Time on Page

00:00:49

00:00:35

00:00:40

00:00:42

00:01:13
00:00:45 |
00:00:52

00:00:59

00:00:56

00:00:58

W, Google

8.59%

10.24%

17.82%

29.63%

42.86%

3.57%

5.36%

39.62%

75.47%

5.88%

o R




ONLINE RESOURCES

o) S August 2023
e .,!1

Total Unique
Online Resource Clicks Users

S5\ | Chelsea Update

= CoOnsumer Reporis 96 it

o | | R
== Dritannica School 63 63
e | My Heritage 62 61
Sun Times News 47 44
\alue Line Inc 47 43
Michigan eLibrary 46 36
Movelist KB 43 43
Demographics Now 40 39
Home Work Help Mow Home 37 37
MNewspaper Source Plus 35 35
Michigan Secretary of State 32 31
Lynda.com [Linked In Learning] 27 26
Opposing View Points in Context 27 26
Stories of Chelsea 27 26
lUnemployment Help 26 25
United States Census 24 23
Ancestry 24 22
MNoveListPlus 23 19
Michigan Voter Information Center 21 200
Michigan Legal Help 19 18
Adult Learmning Center 16 16
Scholastic Teachables 16 15
Fronunciator 15 14

WorldCat_org 14 14






Head of Marketing & Communications Monthly Board Report (August 1-31, 2023):
Respectfully submitted by Virginia Krueger

August Marketing Highlights

Banners and posters went up for 7968: A Folsom Redemption and CDL Song Fest
Created and scheduled print advertising for 1968: A Folsom Redemption and CDL Song
Fest

Coordinated with staff to create exhibit signage, vinyl lettering, and evaluation cards
Created invitation for exhibition reception

Worked on Mobee and learned how to do library card applications for the ribbon cutting
events at Lyndon, Lima, and Dexter Townships, as well as events at Robin Hills Farm
and Pierce Lake condominiums.

Continued work on the brand audit, which will be complete in September.

Met with the artist for the winter quarterly newsletter cover about cover art and a display
in the library lobby.

Participated with CDL staff in the Chelsea Fair Parade

-




e The fall print newsletter was finalized and was delivered to the service district.
e | created and mailed a Mobile CDL flyer with a map and fall schedule to all
households in the district.

‘ Where's Mobee
,-— Going This Fall?

Mobile [OL
1§ 3 Pilot Schedofé™ I8

Social Media:

August Social Media Metrics

CDL Facebook: 3,207 followers* (+47) | 1,845 page visits t | 12357 page reach 1
CDL Instagram: Followers: 927 (+34) | 100 profile visits * | 706 page reach 1t
CDL Twitter: Followers: 1,557 (-7) | Profile visits unavailable on X analytics | 2,042 impressions

eNewsletters: CDL eNews has 3,518 subscribers (+26 in August)

August Metrics:

e We sent 4 weekly newsletters
e 51% Open Rate (+11.6% from industry avg)

Marketing Channel Response:

In August we had 31 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

Print Newsletter: 16

eNewsletter: 2

Website: 6

Local newspaper: 2

Word of Mouth: 4

Chelsea Update: 1

Note: drop-in programs are not included in registration statistics because we do not
capture that data.



Circulation Supervisor’s Report
August 2023

e Circulation — 24428 in August
® Patron Count- 11344 for August

e Circulation by township- for August:

o Dexter = 8% of total transactions
Lima = 10% of transactions
Lyndon =10% of transactions
Sylvan = 13% of transactions
Chelsea = 28% of transactions

O 0 00

® August Circulation: 85% were items from Chelsea and 15% were inter-loaned items.
Libby = 3447; Hoopla = 1056; Kanopy = 270

e Registrations for August— 104 new cards; 6227 total card holders
*Dexter = 784 cards; Lima =692 cards; Lyndon = 857 cards
*Sylvan = 1150 cards; Chelsea = 2284 cards; Nonresident = 429 cards

e Self-Check Machine: August 1034 or 4% of total checkouts (machine was down for 1 week)
® 30 of our items were sent via MelCat and we received 42 items.

August Notes:
e | attended weekly management meetings.
| worked my PIC shifts each week.
Marissa continued to work 10 hours as a reference intern.
We received 140.5 tubs from TLN in August, with 6.1 being the daily average.
| attended the monthly SASUG meeting.
| helped with the Mobee ribbon cutting at Dexter Township Hall.
| attended a TLN training session for template training.
| helped with the South Meadows Open House.
| attended the monthly SASUG meeting.
| participated in the Library Drill Team in the Chelsea Fair Parade.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 19, 2023 Meeting

2024 CDL Budget Approval

Background:
The Budget Hearing took place at the beginning of the August Board Meeting, in which

the board was walked through the library’s 2024 Budget Draft, section by section.

Action:
The Chelsea District Library Board of Trustees approves the library’s 2024 Budget.

Patricia Garcia, Board Secretary Date






Resolution No. 2023-9-19 @ 1.888
Chelsea District Library
2024 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgets for calendar year 2024; and

WHEREAS, the Library Board has advertised the proposed millage rates in The Sun Times News

and Chelsea Update on Wednesday, July 26, 2023 and held the public hearing on the budget and
the proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting
Act (Truth in Budgeting) on Tuesday, August 15, 2023; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea District Library Board of Trustees adopts
the 2024 budget as follows:

General Fund

Expenses FY 2024 Budget|
Personnel Expenses 1,281,617
Supplies 21,962
Professional Services 109,625
Maintenance Services Contracts 196,921
Telecommunications 48,980
Promotional Materials 76,450
Programming Expenses 141,000
Volunteer 2,500
Utilities 68,850
Board Expenses 3,500
Automation Services 49,605
Insurance 19,632
Equipment 48,800
Staff Dev. & Travel 25,701
Capital Expenses 253,500
Collection Expenses 195,727
Capital Reserve Fund 45,000
Total Operating Expenses: $ 2,589,370




Be it further resolved that the revenues, other incomes, debits and fees are estimates as follows:

General Fund 2024
District Revenue 2,195,986
Other Government Income 90,000
Fees 6,700
Interest and Dividends 14,784
Contributions, Donations & Grants 20,000
C8C Tech Support 156,000
Lease GASBS7 8,400
Sub-Total : $ 2,350,870
DDA TIFA Tax Capture $ {15,000)
Total Income $ 2,335,870
From Capital Improvement Fund $ 53,500
From Capital Reserve Fund $ 200,000
Total Income incl Capita! Funds & Fund Bal $ 2,589,370

Be it further resolved, that the Library Director is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library board.

Be it further resolved, the following properiy tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library. '

Rate Estimated Revenue
Operating Millage 1.8880 2,195,986
Bond Debt 0.4900 569,933
Total Millage 2.3780 2,765,919

I, Patricia Garcia, hereby certify the above Resolution No. 2023-9-19 was duly approved
hy the Chelsea District Library Board of Trustees assembled at a regular meeting held
September 19, 2023

Patricia Garcia, Secretary
Chelsea District Library Board
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. instructions For Completing
Form 614 (L-4029) 2023 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These instructions are provided under MCL Sections 211.24e
(truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headles), and 211.36 and
211.37 {apportionment).

Column 1: Source. Enter the source of each millage. For
example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, et¢. Do not include taxes levied on the Industrial
Facilities Tax Roll.

Column 2: Purpose of millage. Examples are:; operating,
debt service, special assessments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 2 of 2023 for more explanation.)
A local school district may use the following abbreviations
when completing Column 2; “Operating ALL" and “Operating
NON-HOME". "Operating ALL" is short for "Operating millage
to be levied on ALL PROPERTIES in the local school
district” such as Supplemental (Hold Harmless) Millages
and Bulilding and Site Sinking Fund Millages. “Operating
NON-HOME" is short for “Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
district’ such as the 18 mills in a district which does not levy
a Supplemental {Hold Harmless) Millage.

Column 3: Date of Election. Enter the manth and year
of the slection for each milllage authorized by direct voter
approval. '

Column 4: Millage Authorized. List the allocated rate,
charter aggragate rate, extra-voted authorized before 1979,
each separate rate authorized by voters after 1978, debt
service rafe, etc. (This rate is the rate before any reductions.)

Column 5: 2022 Millage Rate Permanently Reduced by
MCL 211.34d (“Headlee”) Rollback. Starting with taxes
levied in 1994, the “Headlee" rollback permanently reduces
the maximum rate or rates authorized by law or charter. The
2022 permanently reduced rate can be found in column 7 of
the 2022 Form L-4029. For operating millage approved by
the voters after Aprit 30, 2022, enter the millage approved
by the voters. For debt service or special assessments not
subject to a millage reduction fraction, enter “NA" signifying
*not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2023 Millage Reduction Fraction Calculations
Worksheet, The millage reduction fraction shall be rounded
to four (4) decimal places. The current year millage reduction
fraction shall not excesd 1.0000 for 2023 and future years.
This prevents any increase or "roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2023, For debt service or special assessments not subject
to a millage reduction fraction, enter 1.0000.

Column 7: 2023 Millage Rate Permanently Reduced
by MCL 211.34d (“Headlee”) Rollback. The number in
column 7 is found by multiplying column 5 by column & on
this 2023 Form L-4029. This rate must be rounded DOWN
fo 4 decimal places. {See STC Bulletin No. 11 of 1999,
Supplemented by Letter of 6/7/2000.) For debt service or
special assessments not subject o a millage reduction
fraction, enter “NA” signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction
(Truth in Assessing or Truth in Equalization). List the
millage roliback fraction for 2023 for each millage which
is an operating rate. Round this millage roliback fraction
to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.
For counties, villages and authorities, enter the Truth in
Equalization Rollback Fraction calulated on STC Form
L-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FORALL CLASSES. Use 1.0000 for an authority located in
more than one county. For further information, see State Tax
Commission Bulletin 2 of 2023. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on
STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON
ASSESSED VALUE FORALL CLASSES/TOTAL TAXABLE
VALUE BASED ON SEV FOR ALL CLASSES. The Section
211.34 Millage Rollback Fraction shall not exceed 1.0000.

Column 9: Maximum Allowable Millage Levy. Multiply
column 7 (2023 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 (Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulletin No. 11 of 1999, Supplemented by Letter of
6f7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Column 4.

Column 10/Column 11: Millage Requested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowable millage levy (column 9). A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211.24e have
been met. For further information, see State Tax Commission
Bulletin 2 of 2023. A LOCAL School District which levies
a Supplemental (Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004, regarding the change in the collection
date of certain county faxes.

Column 12: Expiration Date of Millage. Enter the month
and year on which the millage will expire.
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 19, 2023 Board Meeting

Public Comment

Discussion:
At the August meeting, Trustee J. Carr asked that a Discussion Item on Public Comment
be added to the September Agenda.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 19, 2023 Board Meeting

Employee Handbook Policy 108: Paid Time Off

Discussion:
Recent issues with PTO bank balances have necessitated a review and change to
Employee Handbook Policy 108: Paid Time Off.
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Chelsea District Library
Board of Trustees
2023 Board Committees

Governance

Appendix #3

Approved: January 19, 2023
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TJ Helfferich Chair X

Bob Swistock X Chair

Gary Munce X Chair

Patricia Garcia X Chair

Wendy Reinhardt X X

Susan Lackey Chair X

Jan Carr X X X

Patricia Garcia 1/19/23

Patricia Garcia, Board Secretary Date







