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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, Janunary 18, 2024—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
¢  Meeting Minutes
e Closed-Session Minutes
o Operational Checks
¢ TFinance Reports
Agenda Review, Additions, and Approval

Presentation: Amy Zoran on Monthly Circulation Reports
Director’s, Strategic Plan, and Friends Reports

Public Comr_nt}nt

Action Items

Donations

2023 Budget Adjustments
Budget Carryovers (2023 t0 2024)

Resolution to Adopt a Compliance Plan as Set Forth in the Publicly Funded Health

Insurance Contribution Act (PA 152 of 2011)
Resolution Honoring the Friends on Their 75 Anniversary

Dscussion Ifems

. Board Retreat

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Commounity Outreach Commitice

Public Comment
Other Items

Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meecting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, November 14, 2023 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, B. Swistock, P. Garcia, S. Lackey, & W. Reinhardt.

Trustees Absent: G. Munce & TJ Helfferich

Staff: Director L. Coryell, Asst. Director L. Ballard, allard, & C. Berggren.

Guests: None

Welcome and Calil to Order .
J. Carr called the meeting to order at 6:46 p.

Consent Agenda

All Ayes: 5-0

Director’s Report Update:
L. Coryell update:
s Cancelled Friday's Holiday All-Staff celebration due to recent Covid upsurge.
¢ Fireplace and surrounding reading area is going through a refurbishing.
¢ Jim Abbott, former U-M and Major League pitcher, is coming fo the library for a

program in September of 2024.

Friends Report:
* Working on a facelift for their brochure.
» Now have triple-digits in membership and some potential new leadership.
e J. Carrreported that the December book sale raised over $1,000.




Other Reports Notes: None

Public Comment: None’

Action Item #1: Donations
MOTION made by P. Garcia, SECONDED by S. Lackey to approve the library's
November donations. Discussion: None

All Ayes 5-0

Action Item #2: At-Large Board Position
MOTION made by B. Swistock, SECONDED b
full 4-year-term. Discussion: None -

ppoint W. Reinhardt to a

All Ayes 5-0

hardt to approve the Nominating
DBiscussion: None

All Ayes 5-0

idays

y B. Swisfock to approve the Iibrary’s
ed to include the May 17 Staff In-

Calendar of Operation
Service d i '

All Ayes 5-0

All Ayes 5-0

MOTION made by S. Lackey, SECONDED by W. Reinhardt to go into a Closed Session

Meeting. Discussion: P. Garcia read a roll-call vote.
All Ayes 5-0

A vote to move the meeting back into Open Session occurred.




Action ltem #6: Director’s Evaluation

MOTION made by S. Lackey, SECONDED by W. Reinhardt to approve Personnel
Committee’s recommendations regarding the Director's annual review. Discussion:
None

All Ayes 5-0

Action ltem #7: Capital Improvement Fund Commitment

MOTION made by B. Swistock, SECONDED by W. Reinhardt to approve the library's

commitment to restoring funds to keep the Capital Improvement Fund fully stocked.

Discussion: L. Ballard reported that roughly $25.5K will:be needed to replenish the fund.
' All Ayes 5-0

Action Item #8: Strategic Plan 2024-2028
MOTION made by W. Reinhardt, SECONDE
Strategic Plan 2024-2028. Discussion: Non

rove the library's

All Ayes 5-0

Discussion Iltem #1: 2023 Budge!
L. Ballard explained the two adjust

The Resolution in who
the trustees.

sedred on the Discussion ltem and received rave reviews for

Committee Reports

Policy Committee — P. Garcia informed the Policy Committee that she sent out
perspective dates for an upcoming meeting prior to the Board Meeting.

Finance Committee —




Personnel Committee —
Nominating Committee —

Community Outreach Committee —

Public and Board Comment: None

Other items:

Adjournment:
MOTION made by S. Lackey, SECONDE]

7:33 p.m.

. Reinhardt urn the meeting at

All Ayes, 5-0

Patricia Garcia, Board




FINANCE
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9:16 AM o |
01/16/24 Chelsea District Library

Accrual Basls Donation and Restricted
January through December 2023

Jan -Dec 23 Budgst § Over Budget
Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donatlon
674,100 - Deslgnated Adult Collection 300 300 0
674.110 - Designated Adult Programming 5,500 5,500
674.111 - Designated Youth Programming 5,100 5,100 0
674,112 - Designated Muslc Focus Programs 7,600 7,500 500
674.113 : Designated Exhibits Programming 5,500 5,500 0
674.120 + Undesignated Donation 5728 3,425 2,303
674,121 - Annual Giving 0 0 0
674.130 - Deslgnated Promotional 863 863 0
674.141 - Designated Technology 3,060 3,000 0
674,142 + Deslgnated Small Equipment 40 40 0
674.150 + Continulhg Education Restricted 750 760 0
674.500 - Mobile CDL 8,282 8,152 130
Total 674.000 * Revenue Contribution & Donation 42,663 39,730 2,933
675,000 + Prlvate Grant Sources
675.400 + Chelsea Ed Foundation 2,000 2,000 0
Total 675.000 - Private Grant Sources 2,000 2,000 0
Total Income : 44,663 41,730 2,033
Gross Profit 44,663 41,730 2,933
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000
Total 850.000 - Telecommunications 3,000 3,000 0
§84.000 ' Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884,921 - Youth Prog Rest Glfts Authors 2,000 2,000
Total 884.211 - Authors in Chelsea 2,000 2,000
Total 884.210 - Youth Speakers . 2,000 2,000 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 3,700 3,739 (39)
884.962 - Music in the Air - Restricted 3,360 3,361 (1
 Total 884.400 - Muslc Focus 7060 7,100 (40)
884,500 - Artist In Residence
884.970 - Artist In Resdlence Restricted 1,000 1,000
Total 834.500 - Artist In Resldence 1,000 1,000 0
884.910 « Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 0 0 0
884.912 - Aduit Prog Rest Gifts General 0 0
884,914 - Adult Prog Rest - Korner Stage 1,500 1,500 0
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9:16 AM

Chelsea District Library

?\lggi?Basi.s Donation and Restricted
January through December 2023
Jan -Dec 23 Budget $ Over Budget
884.916 - Aud Pryg. Rst. Gifts Purple Rose 0 1,250 (1,250)
884.927 - Adult Prog Rest Gifts SRP 724 750 (26)
884.930 - Oral History Restricted Gift 0 0 0
Total 884,910 - Adult Programming Restrictod 2,224 3,500 (1,276)
£84.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl 175 200 {25)
884.926 - Youth Prog Rest Gifts SRP 2,900 2,900 a
884.950 - Youth Programming Restricted Gr
’ 884.953 - Youth Prog Rest Chelsea Ed Foun 1,861 2,000 {139)
Total 884.950 - Youth Programming Restricted Gr 1,861 2,000 (139}
Total 884,920 - Youth Programming Restricted 4,936 5,i00 (164}
Total 884.000 - Programming 17,220 18,700 (1,480)
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 + Staff Apprec - Restr/Covld-19 550 750 (200)
Total 969.600 - Staff Training, In-Service 550 780 (200)
Total 969.000 - CE, Staff Development & Travel 550 750 (200)
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 * Technology Restricted Glfts
980.910 - Capital Restr Gift -Mobile CDL 43,288 138,941 (95,653)
Total 980,900 - Technology Resftricted Gifts 43,288 138,941 (95,653)
Total 980.200 - Technology 43,288 138,941 {95,6563)
Total 970.000 - Capital Expense 980.00 43,288 138,941 (95,653)
982.000 - Collectlon Expense
982.910 - Adult Collection Restricted 244 300 (56)
Total 982.000 « Collection Expense 244 300 (58)
Total Expense 64,302 161,691 (97,389)
Not Ordinary Income (19,639) (119,961) 100,322
Net Income {19,639) (119,961} 100,322
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9:27 AM

01/16/24
Accriral Basis

Chelsea District Library
Profit & Loss Prev Year Comparison

January through December 2023

Ordinary Income/Expense

Income

402.000 -
540.100 -
574.100 -
645.100 -
657.100 -
§57.200 -
665.000 -
665.100 -
669.000 -
670.000 -
671.000 -
674.000 -
675.000
691.000 -

District Revenue 402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Bank Interest 665.100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Change CFofSEMI Invest 666.510
Misc Income & Refunds 606.000
Revenue Confribution & Donation
Private Grant Sources

Other Fin Source - Lease GASBS7

Total Income

Gross Profit
Expense

701.000 -

727.000

731.000
732.000

965.000

982.000

Personnel Sves Control Acet 701

- Supplies 727
730.000 -
- Other Sve - Postage
* Supplies-Maintenance 727.800
801.000 -
802.000 -
803.000 -
850.000 -
880.000 -
$84.000 -
885.000 -
920.000 -
960.000 -
- Automation Services
966.000 -
967.000 -
969.000 -
970.000 -

Printing&Publishing P&P 727.600
727.700

Professional & Contractual Svcs
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications

Promotional Materials
Programming

Volunteer

Utilities

Board & Director Expense

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00

» Collection Expense
991.004 -
994.000 -

Debt Principal - Leases GASB87
Debt interest - GASB87

Total Expense -
Net Ordinary Income

Net Income

Jan -Dec 23 Jan-Dec22 $Change % Change
2,038,527.689 1,988,05221 49,575.48 2.49%
74,477.37 73,138.71 1,338.66 1.83%
12,745.46 15,220.72  -2475.26  -16.26%
3,903.50 3,634.76 368.74 10.43%
4,083.33 3,895.83 187.50 4.81%
634.00 130.00 504.00 387.69%
799.78 299.55 50023  166.99%
41,131.89 30,379.08  10,752.81 35.4%
35,201.84 -56,901.86 92,103.69 161.86%
0.00 -4,590.00 4,590.00 100.0%
9,961.30 14,340.39 -4,379.09 -30.54%
42.664.41 80,816.47 -38,152.06 -47.21%
2,000.00 74,900.00 -72,900.00 -97.33%
34,962.00 38,009.00  -3,047.00 -8.02%
2,301,092.57 226212487 28967.70 1.72%
2,301,092.57 2,262,124.87 38,967.70 1.72%
1,223,386.86 1,232,953.84  -0,566.98 -0.78%
13,591.68 19,077.73 -5486.05 -28.76%
0.00 441,00 441,00  -100.0%
928.25 1,173.41 24516 -20.89%
1,030.84 4,366.96 -3,336.12 -76.4%
53,000.44 52,191.59 808.85 1.56%
880.04 692.96 187.08 27.0%
140,229.32 152,087.73 -11,858.41 -71.8%
31,838.64 28,335.98 3,502.66 12.36%
74,737.21 62,700.03  12,037.18 19.2%
122,752.99 093,543.53  29,209.46 31.23%
2,482.56 1,910.55 572.01 29.94%
52,395.73 68,619.99 -16,124.26  -23.53%
2,316.,00 2,737.60 -421.60 -15.4%
38,909.21 4344588  -4,536.67  -10.44%
20,299.00 15,605.00 4,694.00 30.08%
74,470.88 §9,731.47 14,739.39 24.68%
10,366.73 17,4315  6,776.42  -30.53%
345,356.10 78,365.03 266,991.07 340.7%
177,616.38 164,877.95 12,737.41 7.73%
7,226.00 2,453.00  4773.00 194.58%
922.00 263.00 659.00 250.57%
2,394,735.82 2,102617.38 202,118.44
0364325 159,507.49 -253,150.74
-93,643.25  159,507.49 -253,150.74

Page 1 of 1
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Library Director’s Report
Respectfully submitted forJanuary 2024 board meeting

Staff Announcements
December was filled with Circulation Department work anniversaries, Congratulations
to all and thank you for all you do for our library community! |

Library Assistant Christin Bieber, three years on December 14
Library Aide Mary Tobin, ten years on December 18
Library Aide Jennie Medeiros, 19 years(!} on December 27

Strategic Plan 2024-29 Progress

Your copy of the new Strategic Plan 2024-29 will be handed out at this meeting. (You
will notice that Virginia incorporated our new logo!) Although it’s the very first month of
this plan, we already have some progress to report thanks to Linda and Scott.

e The library is offering a monthly wellness benefit to staff, We will offer a
$25 monthly stipend for staff who enroll in a health center (Wellness
Center, Anytime Fitness, YMCA, etc.). See Linda’s Assistant Director
report for more information,

e Head of Technology Scott Rakestraw created digital forms so that we can
replace copious copies of paper check requests, purchase orders, and
credit card authorization forms. This will also facilitate tracking of
individual budget lines.

State Aid Report

The annual state aid report was filed on behalf of CDL on January 4. A huge thanks to
Scott Rakestraw, Shannon Powers, and Amy Zoran for their assistance in compiling the
data for this cumbersome task! As you know, filing the annual report results in
much-needed revenue for the library: in 2023, CDL received $16,352.90 in state aid
funds,

Non-Resident Fees Calculation Check

According to Clare Membiela, Library Law Consultant at the Library of Michigan,
non-resident fees should be calculated according to the revenues received from the
library’s legal service area and the population of that area. Based on our calculations,
our current non-resident dee of $125 is accurate.

News from Library Land (courtesy of the Michigan Library Association
www.milibraries/.org)

Freedom to Read Legislation Coming in January '
With the help of many members, leaders and legislators, MLA helped draft a simple,

direct piece of legislation on the Freedom to Read. We know it may not stop every
challenge, but we hope it will stop the majority of those who target the books and
materials so often at the top of the “most banned books” list.



Utilizing the standard “Request for Reconsideration” process used by most public
libraries, the proposed bill has incorporated a number of simple, yet distinct
ideas:

1) The proposed bill states explicitly that the public library director shall have
final responsibility on the selection of materials for inclusion or withdrawal in a
public library’s collection. It also states that a library must have a policy in effect
that complies with the act setting forth standards for selection of materials,
standards for withdrawal of materials, a process for reconsideration, and other
conditions, such as:

A) the reason or reasons for requesting reconsideration of the public library’s
material. (Any reasons that are not in compliance w1th this act cannot be
considered.)

B) that the requester has read the entire material before filling

C) that a request may only be made by a resident of the library’s legal service area
or contracted service area

D) that a new request for reconsideration of the same material may not be
submitted to the same public library for 365 days after the public library’s
determination

2) The reason or basis for a request for reconsideration cannot be made based on
religion, race, color, national origin, age, sex, sexual orientation, gender identity
or expression, height, weight, familial status, or marital status of the author or
that the subject matter, content or viewpoint of the material involves religion,
race, color, national origin, age, sex, sexual orientation, gender identity or
expression, height, weight, familial status, or marital status. The public library
director has the discretion to determine if the reasons stated comply with thls
subsection.

3) A public library may not grant a request for reconsideration based on the
subject matter, content, or viewpoint of material, unless the material has been
adjudicated to be obscene or otherwise unprotected by the First Amendment of
the United States Constitution or by Article 1, Section 5 of Const 1963, as
determined by a court of competent jurisdiction over the community in which the
library serves.

4) The Michigan Attorney General may, on behalf of the Library of Michigan,
compel the public library to adopt a policy and the attorney general, a resident of
the public library’s legal service area or public library’s contracted service area
may commence a civil action including a temporary or permanent injunction to




prevent the public library from unlawful removal of material or to compel the
public library to return material to the collection that are removed in violation of
this act.

We must not remain silent; we must protect the right to read for all
Michiganders; we must defend books and writers; we must support diverse
literature; we must safeguard the freedom to express our opinions and to access
the opinions, ideas, and stories of others; and finally, we must push back and use
our voices against extremist rhetoric of intolerance, exclusion and censorship.
This legislation will help make that happen. Stay tuned for more updates on the
introduction of this important legislation when legislators return to Lansing in
early 2024.

The concepts of the proposed legislation, drafted by Anne Seurnyck and Mike
Blum, Attorneys at Foster, Swift, Collins and Smith, is on the desks of two Michigan
House Members - Rep. Veronica Paiz (D-11) and Rep. Carol Glanville (D-84).

Out and About: Meetings Attended December 2023
e Volunteer: breakfast with Santa at Chelsea Hospital — December 1
Volunteer: Chamber tree lighting — December 1
Walk to School Wednesday ~ December 6 & 20
Friends meeting — December 12
Rotary meetings — December 12 & 19
Chelsea School District Community Focus Group — December 12
Rotary Board meeting — December 13







Chelsea District Library
Assistant Director’s Report
December 2023

Facility update

e | reported last month that the boiler repair is holding and we have high hopes of making
it through winter until we replace the system in the spring. That is still true but we have
a new problem- one of the two hot water circulating pumps developed what looks to be
a bearing issue and we had to switch over to the second pump. | am waiting for the
estimate for this repair and anticipate it being a large ticket item. FYI- the hvac system
has six pumps: two boiler pumps {(one on each boiler), two cold water circulation pumps,
and two hot water circulation pumps.

¢ The last of the large facility cleaning was completed with the full carpet cleaning this
month. We typically do two full cleanings and 3-4 high-traffic area cleanings each year.

e The fireplace project was completed in December and went well. Chelsea Paint and
Carpentry did a great job, as usual.

® Roof/gutter, plumbing, and fire alarms/sprinklers inspections were all done in December.
For the second year, we failed on the sprinkler system due to it not having the newly
required antifreeze. This was brought to our attention last year and we were advised to
talk to our local fire inspector as they had the authority to decide if we would indeed be
held to this expensive (34K ) requirement. | contacted the fire department several times
with no resolution. CAFA now has a dedicated fire inspector, Ken Hamilton. As |
mentioned last month, we had our first real building inspection and had to resolve a few
minor issues. When Ken came to do our reinspection, | asked him about the antifreeze
issue. He took the paperwork and said he would have to investigate and would get back
to me. His initial response was that we would probably need to comply. He responded
very guickly with our reinspection document so | feel he will not let this issue languish.

Meetings and programs

Our December all-staff meeting was canceled due to a COVID outbreak that affected 8 of our
employees. That is over one third staff and it was a challenge. We distributed goodie bags and
everyone got two hats- one stocking and one baseball- with our logo. All were a big hit!

The year-end budget process moves into high gear in December. Most final numbers are
entered on the 2023 Projections shared document and | begin in earnest to review them and
work with staff on inconsistencies. We present a preliminary document listing suggested
carry-overs to the board, expecting one more revisions by January as we work through finai
2023 invoices. We usually receive quite a few donations in December also. By the January board
meeting,when we present the final carry-over and budget adjustment numbers, the majority of
my work on the 2023 budget is done.

Volunteers- We had 157 book sale and 32 non-book sale volunteer hours this month, for a
total of 189 volunteer hours. For 2023, we had 3731 total volunteer hours, compared to
approximately 3100 last year.

Respectfully submitted,
Linda Ballard, Assistant Director







Information Services Report: December 2023
Shannon Powers, Head of Information Services

December Highlights

This month was a lovely way to end the year. In addition to regular year end tasks such as
maintenance weeding and evaluating the collection, gathering invoices and double check
annual statements, and creating new budget spreadsheets, schedules and updating other
organizational tools for the new year, we also had wonderful programs!

® Amelia, Stacey, and | decorated Mobee for the Light Parade! We had so many
compliments on the vehicle and lots of community appreciation for having it in the
parade.

# Youth librarians hosted another foaring success of a Tween and Teen Gift Making. This
program has been going for a decade and is a crowd favortie, Another annula favorite,
Holiday Center Piece Making for the adult crowd, was completely full.

o After community requests, we revived a daytime book club, Books & Banter! We had 16
people participate and a truly great discussion.

Program Attendance

Live| Recorded

Date Name In-Person| Virtual Virtual| Kits
Adult Program Attendance

12/6/2023 Reading Glasses Book Club 8

12/6/2023 It's a Wonderful Life 25

12/11/2023  [makerChelsea: Porch Pots 25

12/13/2023 (Books and Banter Book Club 16
subtotals 48
Adult Program Totals 73

Early Literacy Program Attendance

12/5/2023 Babytime 8
12/12/2023 |Babytime . : 0
12/13/2023 |Preschool Storytime 11
12/14/2023 |Toddlertime 15
12/19/2023 |Babytime 10
12/20/2023 |Preschool Storytime 11
12/21/2023 |Toddlertime 17

Early Literacy Program Totals 81




Information Services Report: December 2023

Shannon Powers, Head of Information Services

Youth Program Attendance
Tween & Teen Homemade Gifts for the
12/212023 Holidays 34
12/4/2023 Lego Club 8
12/7/2023 Nutcracker Ballet Storytime 105
12/12/2023 |Teen-Led Chess Clinics 14
12/13/2023 |Cocoa and Carols Singalong 12
12/14/2023 |Read to Dogs 11
12/19/2023 |Teen-Led Chess Clinics 16
Youth Program Totals 200
Teen Program Attendance
12/7/2023 TTT: Christmas Candy Taste Test 12
12/21/2023  |Interact Club Sorting
12/21/2023 |Double TTT: Krampusnacht 3
Teen Program Totals 23
Outreach Program Attendance
12/4/2023 5th Grade Research Talks @ SME 85
Read Aloud @ St. Louis Center
12/6/2023 (outreach, adult) 10
Mobee visit and storytime @ First
12/8/2023 Steps 8
12/14/2023  |Silver Maples Book Club (adult) 6
12/21/2023 |Pines Book Club (adult} 9
Outreach Program Totals 118
Walk to School Wednesdays
12/6/2023 Walk to School Wednesdays 14




Information Services Report: December 2023
Shannon Powers, Head of Information Services

12/13/2023 |Walk to School Wednesdays 17

12/20/2023  |Walk to School Wednesdays 17
WTSW Totals 48
Mobee Visit Program Attendance
Lake House Bakery Storytime/activity

12/1/2023 (program, youth) 3
Sylvan Township Hall {outreach, all

12/5/2023 ages) 1
Chelsea Senior Center (outreach,

12/6/2023 adult) 1
Dancey House (UMRC) (outreach,

12/11/2023  |adulf) 3
Lima Township Hall (outreach, all

12/11/2023 |ages) 2
Lyndon Township Hall (outreach, all

12/12/2023 lages) 3

12/14/2023 |Robin Hills Farm {outreach, all ages)
Sharon Ann Apartments (outreach, all

12/14/2023 |ages) 0

12/14/2023 |Sylvan Crossing (outreach, all ages) 5
Dexter Township Hall (outreach, All

12/19/2023 |Ages) 4
New Harvest Church (outreach, all

12/19/2023 |ages)

12/20/2023  |Faith in Action (outreach, all ages)
Mobee program totals
Mobee outreach & awareness totals 22
Mobee Totals 25

Ingenuity Engine

Highlights

® We have been slowly ramping up usage of the CNC Router over the course of the year,
both as Matt Jensen learns its capabilities, and patrons become more interested/brave!
In December we made several very cool projects which include a mounting board in the
shape of M| for a deer skull and a welcome sign for a newlywed couple’s home.



Information Services Report; December 2023
Shannon Powers, Head of Information Services

Program Stats
Date Program Attendance
12/16/23 Be Ingenious Workshop 15

One-One Appointment Stats

Number of Appointments this Month 30
Number of attendees at appointments & 53
tours

Number of Unique Users 24

Reference, Collections, Deliveries, and Other

Services December 23*%
Reference Questions 994
CDL Delivers & Deposit Book Deliveries 18 !

*The Library was closed on December 25, 2023 and Dec 26, 2023 for the Christmas holiday and
closed on December 31, 2023 for New Year’s Eve,
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CHELSEA DISTRICT LIBRARY
BOARD REPORT

Respectfully Submitted
by Scott Rakestraw

TECHNOLOGY SERVICES

CHELSEA SENIOR CENTER
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f ERVICES 1N e | mam | aem | M | wN | m | aue se oa Nov DEC
i 11656.4  Hotspots: Total GB Used - Township Halls 9954 s828 9758 9533 9318 976 93577 10334 9329 9735 s714 8684
| 133.7 - Lima Township {GB) 124 101 11.5 123 10.7 118 1.2 11.8 5.8 104 103 113
i 378.9 - Sylvan Township (GB) 343 269 3L6 284 258 328 ET 334 35.7 285 £} 1Y) 307
) 11143.8  — Mobile Beacon (GB) 8527 5458 9327 9126 8543 9313 8094 938.2 8874 533.6 9294 9264
i 43 Hotspot Devices Circulated 2 27 3 20 23 L EL] 39 31 28 18 26

3 4694 Public intemet - Computer Sessions 366 338 453 428 389 422 442 433 362 421 383 193
! 7082 Public Interet - Wireless Logins 412 524 643 614 629 654 663 597 541 617 564 518
!

! ONUINE SERVICES wv | ps | mam | aem | mar | N | w | A sEp o1 Nov DEC
) 151069  Website Sessions 14513 10474 13843 11919 12639 14539 14317 14440 10391 10736 11397 11835
3 76118 Website Users 6747 5807 6313 5763 6063 7434 7478 7669 5463 5803 5837 5879
3 25396  AUDIO Downloads Total 1927 1820 1954 1511 2048 2128 2271 2235 2200 270 2251 2381
i 18241 — Audio: Overdrive 1413 1348 1403 1418 1450 1540 1652 1557 1556 1577 1563 1681
3 7155 - Audio: Hoopla 514 472 549 452 558 583 615 638 544 893 683 700
| 4155 VIDEO Downloads Total 219 73 336 270 281 313 440 403 465 353 408 374
3 2611 - Video: Kanopy 112 135 218 142 145 183 315 270 306 212 5 233
3 1544 —Video: Hoopla 107 113 138 128 136 125 125 133 159 141 93 141
: 23213 EBook Downloads Total 2120 1881 2048 1848 1814 2036 2182 1933 1699 1842 1780 1829
i 20675 - Overdrive 1922 1634 1845 1854 1641 1833 1549 1684 1505 1839 1559 1688
: 2538 - Hoopla 193 187 203 155 173 201 233 249 194 243 221 241
i 52764 TOTAL Downloads 4266 3874 4358 4030 4143 4477 4833 4571 4364 4565 4433 4534
I

i

i

I

;

i

i

I

i

'

368.50 2023 Total Hours 328.00 40.50

5 " lg«tg;n!hm»fr CDL Support Log Detail 2023
| T —— for Chelsea Senior Center

3 | Twtous  pate Onsite Hours  OffSite Hours |
1 35 Januaray 31 4

31.25  |February 29.25 2

30.75  |March 30.25 0.5

: 34 April 32 2

2825 |May 255 275

: 1 June 16.5 45

! 325 |y 27.75 4.75

395  |August 345 5

E 34.25 September 34.25 0

' 35 October 32 3

E 27 November 25 2

E 20 December 10 10
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G Site Kit

Title

10,

Home - Chelses District Library
/

Hours & Location - Chelsea District Library
tahout-usfhours-location/

Get a Library Card - Chelsea District Library
/now-da-iflibrary-user-infafgat-a-library-card/

A ta Z Listing - Chelsea District Library
fonline-resources/a-to-z-listing/

Connect to the Wi-Fi Network - Chalsea District Library
/how-do-iiservices/connect-to-the-wifi-network/

Board of Trustees - Chelsea District Library
/fabout-usfztaff-trustees/board-af - trustess/

eBooks, Audiobooks, and More - Chelsea District Library
Mawnloadable-collection/

Hot Reads for Cold Nights - Chelsea District Library
/hrend

Online Library Card Application - Chelsea District
Library

fonline-liprary-card-application/

Employment @ CDL - Chelsea District Library
fabout-usfemployment-cdl/

Pageviews

5,231

292

234

221

123

116

108

105

95

T4

Sessions

4,566

126

168

174

105

75

107

101

95

66

Engagement
Rate

53.53%

72.96%

77.38%

80.93%

79.05%

Bo.67%

T4TT%

60.4%

64 21%

65.15%

Session
Duration

2m18s

1m 543

1m 33s

1m 50s

im 20s

4m 10s

2m 3és

57s

2m 37s

525

v
1
1
i

1

4]

1)
i
i
i
1
1

i




December 2023

| otal Unigue

Month Rank Online Resource Clicks Users
1 1 Britannica School 309 87 :
5 2 2 Chelsea Update 123 121 | &
“ 3 3 Consumer Reports 98 79 e
3 8 4 Value Line Inc 82 70 t‘*5
12 5 Sun Times News 71 67 "
10 6 Stories of Chelsea 66 64 | B9

Fil 7 Unemployment Help 58 57

16 8 Home Work Help Mow Home 50 50

12 9 Demographics Now 49 41

7 10 Michigan Legal Help 48 47

12 11 Michigan Secretary of State 47 47

11 11 MNoveLlistPlus 47 42

18 13 Michigan Voter Information Center 44 42

17 14 WorldCat.org 42 42

20 14 Michigan eLibrary 42 39

8 16 Ancestry 41 41

16 Movelist K8 41 41

18 My Heritage 39 39

12 19 United States Census 33 32

22 20 Scholastic Teachables 31 30

25 21 Lynda.com [Linked In Learning] 30 29

20 21 Newspaper Source Plus 30 29

19 21 Historic Newspapers 30 28

- 23 Adult Learning Center 217 27

24 23 Opposing View Points in Context 27 26






Head of Marketing & Communications Monthly Board Report
(December 1-30, 2023): Respectfully submitted by Virginia Krueger

December marked the end of my first year leading the CDL marketing efforts. It was a year of
growth and a lot of learning. | appreciate the encouragement and support from the library staff
and board and am excited for what is to come in 2024.

December Marketing Highlights:

Part of the 2020-23 Strategic Plan was a brand refresh. A brand is more than a logo or a
tagline. It encompasses our look, voice, and our promise. In planning for our 2024-28 Strategic
Plan, we surveyed library users and nonusers and completed a brand audit to ensure that our
branding adequately represents our mission, values, and outreach efforts in our library district.
In December, Lori and | worked with D&B Marketing and 12 Acre Studios to refresh our logo.
With the addition of Mobile CDL into library services, and the growth of digital library offerings,
we want to be identified by more than our building. The new logo reflects the evolving identity
and vision of our organization and will play a crucial role in our communication efforts moving
forward. Implementation will be gradual in the coming year.

Primary Logo:

ENGA
e )

IBRARU|JLIBRARY NI I

Secondary Logo: (for use in applications calling for a horizontal layout)

cheLSeNCHeLsen

DISTRICT LIBRARY DISTRICT LIBRARY

Social Media:



As we reached the end of the year, | used analytical reporting tools in Communico, Hootsuite,
Facebook, Instagram, and Twitter to review our performance on the three platforms we use for
branding and communications. In order to plan for 2024, | read reports and articles from
Hootsuite’s 2023 Social Media Trends, Local 1Q’'s social media guide, and Super Library
Marketing recommendations. We are pausing our activity on Twitter. We have had stagnant
engagement, and as a platform, the collaboration with our third party apps has reduced, no
longer connecting with Constant Contact or as efficiently with Hootsuite. Finally, the quantity of
disinformation on the platform has skyrocketed. As trusted institutions, many public libraries
have paused their activity. We will concentrate our efforts on our presence on Facebook and
Instagram. The following message is pinned to the top of our Twitter profile in case people try to
locate us there:

CDL is reevaluating our social media use and will be pausing activity on X. Consider signing up
for our weekly eNews for updates on all library events:
https://visitor.r20.constantcontact.com/d.jsp ?ll=5nfqqsbab&p=0i&m=5nfqqsbab&sit=dv4ndafbb
&=2b05fbd2-7ffd-48b2-ae 1-065df2cf511f.... Questions? Email
marketing@chelseadistrictlibrary.org. Thanks!

December Social Media Metrics

CDL Facebook: 3,345 followers (+27) | 873 page visits ¢ | 17,400 page reach !
CDL Instagram: Followers: 985 (+9) | 40 profile visits 1 | 581 page reach 1t

2023 Year in Review

Facebook: Increased followers by 158 in 2023

Instagram: Increased followers by 215 in 2023

eNewsletters: CDL eNews has 3,627 subscribers (+10 in December, +282 in 2023)
December Metrics:

e We sent 4 weekly newsletters

e 50% Open Rate (+8% from industry avg)

December Marketing Channel Response:
In December, we had 132 program registrations where identifying the marketing channel was
asked. The breakdown of how the registrants heard about the program is as follows:

e Print Newsletter: 50

eNewsletter: 13
Website: 22
Social Media: 5

Word of Mouth: 15
Chelsea Update: 2
e Other: 25
2023 Marketing Channel Response:

In 2023, we had 2085 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

@ ¢ @ & @

e Print Newsletter:441 e Social Media: 140

e eNewsletter: 354 e Word of Mouth: 258

e ALl 14 e Chelsea Update/local paper:72
e \Website; 246 e Other/Blank: 536



Serendipity: 24

Note: Drop-in Programs are not included in response statistics, as this data is not collected.
Other miscellaneous duties:

Provided lunch for City of Chelsea staff to thank them for their help with library banners,
etc. throughout the year.

Coordinated with Stacey to package the collections for the Teen Supply Drive and wrote
a press release celebrating this charitable event.

Attended and photographed the annual Volunteer Appreciation Event to acknowledge
the winners on social media, wrote a press release to acknowledge their efforts, and
updated the CDL and Friends websites to commemorate the awards.

Collected and or wrote, proofread, and submitted all newsletter content for the Spring
2024 print newsletter.

Coordinated with Catherine & Shannon for Hot Reads for Cold Nights/Washtenaw
Reads press release and promotion

Evaluated vendors for the 2024 website redesign with Shannon, Scott, and Jessica. We
will be working with Weblinx to develop the new library website. Weblinx has extensive
library website development experience, has been extremely responsive throughout the
evaluation process, and was the low bidder.

Coordinated lobby display of cover artist, Sue Craig's, paintings

The monthly mystery prizes donated by A.R. Eader continued in their popularity. In 2023
we had over 3,300 entries for prizes (children can enter multiple times per month) and
twelve happy winners! Check out a few of our winners:







Circulation Supervisor’s Report
December 2023

Circulation — 21561 In December
Patron Count- 8829 for December

Circulation by township- for December:
o Dexter = 7% of total transactions
Lima = 9% of transactions
Lyndon =12% of transactions
Sylvan = 12% of transactions
Chelsea = 24% of transactions

c o oCc o

December Circulation: 83% were items from Chelsea and 17% were inter-loanad items.
Libby = 4040; Hoopla = 1128 Kanopy =233
Registrations for December— 63 new cards; 6408 total card holders

*Dexter = 820 cards; Lima = 694 cards; lyndon = 875 cards

*Sylvan = 1187 cards; Chelsea = 2355 cards; Nonresident = 477 cards

Self-Check Machine: December 1523 or 7% of total checkouts

Ducember Notes:

» & & & 5 5 8 8 @

| attended weekly management meetings.

| worked my PIC shifts each week.

| helped Lori & Shannon with the Volunteer Appreciation event.

We received 109 tubs from TLN in December, with & heing the daily average.

| participated in WTSW most weeks.

We pracessed 58 Mel.Cat items for other libraries, and received 38 ftems for our patrons.
We had 1269 unique visitors to the library.

Christin celebrated her third anniversary, Mary celebrated her tenth, and Jennie her eighteenth.

| prepared reviews for them all and delivered Christin & Mary's.
| went to Sylvan Twp. Hall with Mobee.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 18, 2024 Meeting

2023 Budget Line Adjustment

Backgronnd:
The library needs to make a budget adjustment to the 2023 Budget:

$2,000 from 920.200 Utilities/Gas to 966.100 General Liability Insurance

Action:
The Board approves this change to the 2023 Budget.

Patricia Garcia, Board Secretary Date







Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 18, 2024 Meeting

Budget Carryover Projections—2023 to 2024

Background:
The library administration shared a list of carryovers that the library would like to move from the

current budget to next year’s budget in December, Added to that list are the donations that came
through in December that were excepted in January.

Action:
The Board approves the carryovers from the 2023 Budget to 2024.

Patricia Garcia, Board Secretary Date







Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 18, 2024 Meeting

Resolution to Adopt a Compliance Plan as Set Forth in the Publicly Funded Health
Insurance Contribution Act (PA 152 of 2011).

Background:
PA 152 was designed to lessen the burden of employee healthcare costs on public employers.

Public employers must comply annually in one of four ways:
1} Apply the Hard Cap- which places a limit on how much the government can pay towards
health insurance.
2) Adopt by majority vote the 80%/20% cost sharing model.
3) Elect not to follow the statues- which places the Library in non-compliance.
4) Opt out of the cost-sharing model as set forth in the bill and revisit the model prior to the

next plan year. (this option is not available to public libraries as we do not meet the act’s
definition of “local unit of government.”)

Action:
The Boatd approves the Hard Cap recommendation that Linda made at the December meeting.

Patricia Garcia, Board Secretary Date







Action Item #5

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 18, 2024 Board Meeting

Resolution Honoring the Friends on Their 75" Anniversary

Discussion:

The Friends of Chelsca District Library have been an integral part of the library’s
success, and, as such, the Board has recommended a Resolution honoring their tireless
work and diligence,

Action;
The Resolution that reviewed in December is passed.

Patricia Garcia, Board Secretary Date
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CHELSEA DISTRICT LIBRARY

ENGAGE. INSPIRE. EQUIP.

RESOLUTION
HONORING THE FRIENDS OF CHELSEA DISTRICT LIBRARY
ON THEIR 75TH ANNIVERSARY

WHEREAS, the Friends of Chelsea District Library, through unwavering dedication and tireless
efforts, have played a pivotal role in supporting and enhancing the mission of the library; and

WHEREAS, the Friends of Chelsea District Library have generously volunteered their time,
resources, and expertise to organize events, fundraisers, and initiatives that have significantly
contributed to the library’s success; and

WHEREAS, the Friends of Chelsea District Library commitment to promoting literacy and
community engagement has positively impacted the lives of countless individuals in our
community and surrounding areas; and

WHEREAS the Friends of Chelsea District Library are critical to the success achieved by the
library, are a key to our library’s future, and is one of its most valued assets; and

WHEREAS, the Friends of Chelsea District Library will celebrate the 75th anniversary of its
formation in 2024; and

NOW, THEREFORE, BE IT RESOLVED that the Chelsea District Library expresses its
sincere gratitude and appreciation to the Friends for their exceptional contributions to the
enrichment of our community and surrounding areas: and

BE IT FURTHER RESOLVED that the Chelsea District Library encourages all members of
the community to join the Friends and support their important work; and

BE IT FURTHER RESOLVED that this resolution be appropriately shared with the
community, and a copy be presented to the Friends of the Chelsea District Library as a token of
our deep appreciation. Adopted by the Board of Trustees of the Chelsea District Library this 18th
day of January, 2024.

221 South Main Street | Chelsea, Ml | 48118 | (734) 475-8732
chelseadistrictlibrary.org | facebook & instagram/ChelseaDistrictlibrary | twitter/Chelsealibrary
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 18, 2024 Board Meeting

Board Retreat

Discussion:
The Board asked to discuss their retreat for 2024.
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Chelsea District Library
Board of Trustees
2024 Board Committees

Governance
Appendix #3
Approved: December 12, 2023
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X X
Susan Lackey Chair X
Jan Carr X X

Patricia Garcia, Board Secretary Date







