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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, February 15, 2024—6:00 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Video: Navigating Material Chailenges for Library Trustees
Consent Agenda Approval
e Meeting Minutes
o (losed-Session Minutes
o Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

. Donations

Board Retreat

Discussion Items

. Policies

2025 Budget Prepay (Exhibit Deposit)

. Budget Adjustment

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Qutreach Committee

Public Comment
Other Hems

Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting,” Tt is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meecting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

» Youmay call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

+ You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, January 18, 2024 6:45 p.m.
Meeting L.ocation: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, TJ
Helfferich, & W. Reinhardt.

Trustees Absent: None
Staif: Director L. Coryell, Asst. Director L. Balla K. Ballard, & C. Berggren.
Guests: None

Welcome and Call to Order
J. Carr called the meeting to order.at 6:45 p.m.

Consent Agenda

All Ayes: 7-0

Presentation: Monthly ulation Reports by Amy Zoran

Amy asked what exactly the Board would like to see in her reports and whether the
information she’s been sharing is useful. She went over how she get the information
and formulates her reports and shared that beginning in the summer, she'll also be
including a Mobee Report. The trustees gave feedback and it was decided that the
detailed charts would only appear twice annually, halfway through the year and at the
end of the year.




Director’s Report Update:
L. Coryell update:
o Lori reported that she’s joined the Chelsea Area Chamber Board and believes it
will be a good investment of library time.
s Won the 2023 Non-Profit Business Leadership Chelsea Rotary Club Award.
» Downloads are steadily increasing and the library is already adapting.
o The library is losing two members of the circulation team, but for very positive
reasons.
+ Shared the new Chelsea District Library logo to rave reactions.

Strategic Plan:
¢ Put together a database for recording initi

Friends Report:
» The Annual Meeting is coming up later-tr
business to start at 10:30).
o Resolution will be presented at the An
¢ Book Sale is rescheduled for this com
closing. :
¢ Jan shared that they recen

" volunteers.

Other Reports Notes: Nohe::

ONDED by TJ Helfferich to approve the tibrary's
All Ayes 7-0
Action Item #2: 2023 Budget Adjustments

MOTION made by B.'S , SECONDED by W. Reinhardt to approve the two 2023
Budget adjustments that'were requested. Discussion: None

All Ayes 7-0

Action Item #3: Budget Carryovers (2023 to 2024)
MOTION made by G. Munce, SECONDED by B. Swistock to approve the library's list of
budget carryovers from 2023 to 2024. Discussion: None

All Ayes 7-0




Action ltem #4: Resolution to Adopt a Compliance Plan as Set Forth in the Publicly
Funded Health Insurance Contribution Act (PA 152 of 2011}
MOTION made by S. Lackey, SECONDED by W. Reinhardt to approve the library’s
hard cap option request for the mandatory PA 152 state filing. Discussion: None

All Ayes 7-0

Action ltem #5: Resolution Honoring the Friends on Their 75" Anniversary
MOTION made by TJ Helfferich, SECONDED by S. Lackey to approve the Resolution
honoring the Friends for 75-years of greatness. Discussion: None

All Ayes 7-0

Discussion ltem #1: Board Reftreat
The Board discussed topics and dates for t
presentation by Karen Lancaster of the Wood
day will include the regular May Bo
a lunch.

its business and conclude with

Committee Report:

Policy Committee

SECONDED by S. Lackey to approve the library’'s
2023. Discussion: None

All Ayes 7-0

Personnel Committee —

Nominating Committee —

Community Outreach Committee — S. l.ackey stated that the commitiee met and will
be periodically sending out talking points for trustees. There will also be a Doodle Poll
coming from Lori about availability to do introductions at library events.



Public and Board Comment: None

Other ltems:

Adjournment:
MOTION made by B. Swistock, SECONDED by TJ H
7:58 p.m.

Patricia Garcia, Board Secretary

£h to adjourn the meeting at

All Ayes, 7-0




FINANCE
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3:53 PM

02112/24 Chelsea District Library
Accrual Basls Donation and Restricted
January 2024
Jan 24

Budget $ Over Budget

Ordinary Income/Expense
Income

674.000 * Revenue Contribution & Donation

674.101 + Designated Youth Collection 5,150
674.110 - Deslignated Adult Programming 0 5000 {5,000%
674.111 : Deslgnated Youth Programming 0 4,250 (4,250)
674.112 - Designated Music Focus Programs 1,000 2,000 (1,000)
674.113 - Designated-Exhibits Programming 0 3,000 (3,000)
674,120 « Undeslgnated Donation 10,200
§74.141 : Deslgnated Technology 0 3,000 {3,000}
674,150 - Continuing Educatlon Restricted 0 780 (760}
Total 674.000 - Revenue Contribution & Donation 16,350 18,000 (1,660)
875,000 - Private Grant Sources
675.400 ' Chelsea Ed Foundation 232 2,000 (1,768}
Total 675.000 - Private Grant Sources 232 2,000 {1,768)
Total Income 16,582 20,000 (3,418)
Gross Profit 16,582 20,000 (3,418)
Expense
850.000 - Telecommunlcations
850,900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted ¢ 3,000 (3,000)
Total 850.900 - Telecom-Restricted Gifts 0 3,000 (3,000
Total B50.000 + Telecommunications 0 3,000 (3,000
884.000 ‘- Programming
884.210 - Youth Speakers
§84.211 - Authors In Chelsea
884.921 - Youth Prog Rest Gifts Authors 0 2,000 (2,000
Total 884.211 + Authors In Chelsea 0 2,000 (2,000}
Total 884.210 - Youth Speakers 0 2,000 (2,000)
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 1,000 (1,000)
884.962 - Music in the Air - Restricted 1,000 (1,000)
Total 884.400 - Music Focus 0 2000 (2,000
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted 0 1,000 {i,000)
Total 884.500 - Artist In Residence 0 1,000 {1,000)
884.910 - Adult Programming Restricted
§84.911 - Adult Prog Rest Gifts MWest LW 0 1,500 (1,500}
884.916 - Aud Prg. Rst, Gifts Purple Rose 0 1,000 (1.000)
884.927 - Adult Prog Rest Gifts SRP 0 750 (750)
Total 884.910 - Adult Programming Restricted 0 3,250 (3,250)
884.920 - Youth Programming Restricted
884.926 + Youth Prog Rest Gifts SRP 0 2,500 {2.500)

884.950 : Youth Programming Restricted Gr

Page 1 of 2



3:53 PM
02/12/24

January 2024

884.953 + Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 - Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
970.000 - Gapital Expense 930.00
980.200 * Technology
980.900 - Technology Restrlcted Gifts
980.910 - Capital Restr Gift -Mobile CDL
Total 980.900 - Technology Restricted Gifts
Total 980.200 * Technology
Total 970,000 - Capital Expense 980.00
982,000 - Collection Expense '
982.920 - Youth Collection Restricted
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net [ncome

Chelsea District Library
Accrual Basis Donation and Restricted

Jan 24 Budget $ Over Budget

232 0 232
232 0 232
232 2,500 (2,268)
232 10,750 (10,518)
30 750 (720)
30 750 (720)
30 750 (720)

0 0 0

0 0 0

0 0 0

0 0 0
129 0 129
129 0 129
391 14,500 {14,109)
16,191 5,500 10,691
16,191 5,500 10,601
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Accrual Basis

Chelsea District Library

Performance to Budget
Current Month and Year fo Date

Ordinary Income/Expense

[ncome

402.000 -
540.100 -
574.100 -
645.100 -
657.100 -
857.200 -
665.000 -
665.100 -
§69.000 -
671.000 -
674.000 -
675,000 -
691.000 -

District Revenue 402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Bank Interest 665.100

Invesiment Gains/Losses 6§66.100
Investment Value Change 665.500
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources

Other Fin Source - Lease GASB87

Total Income

Gross Profit
Expense

701.000 -
727.000 -
730.000 -
731.000 -
732.000 -
801.000 -
802.000 -
803.000 -
850.000 -
880.000 -
884.000 -
885.000 -
920.000 -
960.000 -
965.000 -
966.000 -
967.000 -
969,000 -
970.000 -
£82.000 -

Personnel Svecs Control Acct 701
Supplies 727
Printing&Publishing P&P 727.600
Other Svc - Postage 727.700
Supplies-Maintenance 727.800
Professional & Contractual Sves
Admin-Fees & Misc Costs 801,300
Maintenance Service Confracts
Telecommunications
Promotional Materials
Programming

Volunteer

Utilities

Board & Director Expense
Automation Services

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Total Expense

Net Ordinary Income
Other iIncome/Expense

Other Expense

995.001 - Trans to Capital Imprv 999.001
995.002 * Trans to Cap Resv Fund 999.002
Total Other Expense

Net Other Income
Net Income

Jan 24 Budget $ Over Budget % of Budget
1,008,860 2,180,986 {1,082,126) 50%
0 74,000 (74,000) 0%
0 16,000 (16,000) 0%
0 3,000 (3,000} 0%
(16) 3,500 (3,516} (0%)
0 200 (200) 0%
105
1,973 14,784 (12,811) 13%
517
0 15,000 {15,000) 0%
16,350 18,000 (1,650) 91%
232 2,000 {1,768) 12%
o 8,400 (8,400) 0%
1,118,021 2,335,870 {1,217,845) 48%
1,118,021 2,335,870 {1,217,849) 48%
77,058 1,281,617 (1,204,559} 6%
468 16,362 (15,894) 3%
0 600 (600) 0%
0 1,500 (1,500) 0%
39 3,500 (3,461) 1%
6,464 108,735 (102,271) 6%
11 890 (879) 1%
6,054 196,921 (190,857) 3%
(17) 48,980 (48,997) (0%)
4,020 76,450 (72,430) 5%
19,698 139,000 (119,302) 14%
0 2,500 (2,500) 0%
2,807 68,850 (66,043) 4%
47 3,600 (3,453) 1%
3,495 49,605 (46,110) 7%
0 19,632 (19,632) 0%
6,802 48,800 {41,898) 14%
1,271 25701 (24,430) 5%
0 253,500 (253,500) 0%
3729 195,727 (191,998) 2%
132,046 2,542,370 (2,410,324) 5%
985,975  (206,500) 1,192,475
0 53,500 {53,500) 0%
0 200,000 (200,000) 0%
¢ 253,500 (253,500} 0%
0 (253,500 253,500 0%
985,975 (460,000} 1,445,975

Page 1 of 1
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DIRECTOR’S
REPORY







Library Director’s Report
Respectfully submitted for February 2024 board meeting

Staff Announcements

Congratulations to two of CDL’s stellar employees on their work anniversaries!
e Administrative Assistant Chris Berggren, seven years of January 3
e Tech Specialist Everett Mayes, two years on January 4

Two of our incredible Circulation Services staff are leaving CDL and heading to greener
pastures. A big thanks toApril McDowell and Jeni McFarland for the joy they brought to
library patrons and staff during their tenures here. We will miss you! The daunting task
of replacing them has begun...

News from Library Land

MILA’s Annual Report

The mission of the Michigan Library Association (MLA) is to lead the advancement of all
Michigan libraries through advocacy, education, and engagement. MLA issued their
2022-23 Annual Report. Here are some highlights:

MLA’s membership consists of nearly 2,500 libraries, library professionals, and
library trustees from all 83 Michigan counties.

During the 2022-23 year, MLA developed the following strategic priorities under
the tagline “Stronger Together”):

Empowering members

Protecting the First Amendment

Future ready libraries

Equity, diversity, accessibility, and belonging -

Collaboration and partnerships
Read the full plan here.

For the reporting year, MLA...

e was instrumental in securing an additional $500,000 in State Aid

o held its first in-person MLA Advocacy Day in more than 15 years hosting
130 library advocates at the State Capitol

e grew the Right to Read coalition to over 3,000 advocates and built a
toolkit of resources to protect Michiganders’ First Amendment rights

e conducted a public opinion poll of 800 voters in Michigan and found an
overwhelming majority who love their libraries and oppose book bans

During the reporting year, MLA hosted 19 MLA Connect webinars and six
in-person events with 1,463 in-person attendees and 660 virtual attendees.

2024 CDL Board of Trustees Retreat

The board will meet for a half-day retreat/monthly meeting on Thursday, May 30.
Breakfast will be served at 8:30AM. The May monthly board meeting will take place
from 9-10AM., Our guest speaker, Karen Lancaster of the Woodhill Group, will engage




with the board from 10AM-12 noon. Those who are able will join for lunch at the
Grateful Crow.

Karen Lancaster will provide a brief session on financial literacy for public boards as
well as lead a discussion on our fund balance and bond payoff.

Strategic Plan 2024-29 Progress
1.1 Provide a welcoming place for all
e Began coordination of a non-library display and event with St. Louis Center
1.3 Be the go-to resource in the district for information access and validity
¢ Creating Summer Reading Program Super Searcher badges to disseminate
information literacy instruction
1.4 Get the word out about the great things happening at CDL
o Added “Best Kept Secrets” section to eNewsletter to help promote underutilized
services, resources, and collections
2.2 Green the library & 3.2 Explore viability of expanding library space
e Began planning for annual in-service day around theme of “clearing the clutter”
to include shredding and scanning of records and clearing basement of unused
items

Out and About: Meetings Attended January 2023

e Served on Chamber Citizen of the Year and Lifetime Achievement Award
committee — January 2
Member on City Mental Health and Public Safety Roundtable — January 10
Attended Developing Library Strategic Response to Al webinar — January 11
Walk to School Wednesday — January 10 & January 31
Chamber board meeting — January 18
Attended Chamber ambush for small business of the year — Eder Diver Insurance
— January 26 '
Friends Annual meeting — January 27
e Rotary meetings — January 9, 16, 30




Chelsea District Library
Assistant Director’s Report
January 2024

Facility update

e HVAC- hot water pump update- with the new boiler project imminent, ICl is considering
if it would be best to roll the pump into that project and do it all together. There is a new
manager for this project so he is getting up to speed, slowing the pump project down a
bit but so far it has not been an issue,

e Speaking to the boiler project, the new project manager and our general account
manhager came out in January to walk the project through. There didn’t seem to be any
changes to the original thinking but we won’t really know until we see a proposal. We
won't start the project until we don’t need the heat- hopefully April

e We had our return visit from fire inspector Ken Hamilton regarding the building
inspection. All noted items had been completed and we passed. Ken had been
researching whether we needed new anti-freeze in the fire system and he did get back
to me to say that we did not, in fact, need to change what we are using. That saves
several thousand dollars {anti-freeze is not cheap!} but also gives peace of mind that
what we are currently using is fine.

e JCl has continued to work on the HVAC zone issues- some zones not heating/cooling
correctly, almost since we moved in. Different techs have made progress over the years
but two of the study rooms have been an issue for a while now. Our new tech Brendan
has taken them on and made good progress.

e There was a City utility rate hearing in January and the commercial electric rate will be
going up .5% starting in March. There has not been an increase in several years so |
expected a much higher increase., '

Meetings and programs
Our January all-staff meeting was dedicated to departmental meetings, which are critical to
keeping departments with multiple staff all on the same page.

January is spent fine-tuning the previous year’s budget (2023) and making new tracking sheets
for my budget lines. | also try to get the next year’s budget document (2025!) ready for staff
input. Once the audit is completed, Chris will put the audited humbers in the 2025 document
and we are ready to go.

Volunteers- We had 240 book sale and 80.25 non-book sale volunteer hours this month, for a
total of 320.25 volunteer hours.

Respectfully submitted,
Linda Ballard
Assistant Director







Information Services Report: January 2024
Shannon Powers, Head of Information Services

January Highlights

¢ Youth librarians met to begin Summer Reading planning in earnest. Amelia will
eventually be taking over SRP kickoff but this year both Jessica and Amelia will plan and
host the event so that Amelia can take advantage of Jessica’s experience.

e Several librarians met to discuss expanding small business resources in light of Chelsea
Print and Graphics closure. We are preparing to add a small laminator and an adobe
creative suite station,

e Books for the collection were purchased in preparation for both Authors in Chelsea and
the Midwest Literary Walk.

e lori, Virginia, and Shannon revisited the Mobee schedule for spring. Several
unsuccessful stops were discontinued, and three new stops added in their place.

o We received multiple compliments on recent programs and events. One patron wrote: “|
look forward to your newsletter every month to see what fabulous programs will be
offered. | wish | could attend all of them!”

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
1/9/2024 Reading Glasses Book Club 11
1/10/2024 Books & Banter 8
1/11/2024 Green Burials 42
Detroit 67: Looking Back to Move
1/15/2024 Forward 31
Finding Peace & Building Resiliency
1/23/2024 through Mindful Practice 8
Be Ingenious Workshop: Laser
1/27/2024 Cutter 40
Adult Program Totals 124
Early Literacy Program
Attendance
1/9/2024 Babytime 15
1/10/2024 Preschool Storytime 13
111172024 Toddlertime 7
1/16/2024 Babytime 12
1/17/2024 Preschool Storytime 5




Information Services Report: January 2024

Shannon Powers, Head of Information Services

1/18/2024 Toddlertime

1/24/2024 Preschool Storytime

1/25/2024 Toddlertime 17

1/30/2024 Babytime 13

1/31/2024 Preschool Storytime 7
Early Literacy Program Tolals 104
Youth Program Attendance

1/8/2024 l.ego Club 36

1/9/2024 Chess Clinics w/ Chase 13

1/16/2024 Tween Book Ciub

1/18/2024 READ to Library Dogs

1/2312024 Spanish Basics for Kids 10

1/25/2024 Family Read Aloud Book Club 4

1/30/2024 Spanish Basics for Kids 9

1/30/2024 Chess Clinics w/ Chase 12
Youth Program Totals 99
Teen Program Attendance

1/2/2024 Mangafteroon _ 12

1/4/2024 TTT: Chocolate Taste Test 15

1/5/2024 PWNED Teen Gaming Club

1/10/2024 A Curious Kitchen: Pizza and Pies

1/18/2024 Double TTT: Wire Wrapping

1/30/2024 Pizza & Paperbacks: Monster 2
Teen Program Totals 49
Outreach Program Attendance

1/3/2024 St. Louis Center Read Aloud (adult) 12

1/18f2024 Pines Book Club (adult) 8
Storytime @ Mudpies and Lullabies

1/18/2024 (youth) 27

1/19/2024 Glazier Spelling Bee (adult) 12

1/19/2024 Storytime @ ECC (youth) 18

1/26/2024 BLANK the Librarian (teen) 145




Information Services Report: January 2024
Shannon Powers, Head of Information Services

1/26/2024 After Care @ WSEC (youth/mobee} 40

1/29/2024 Diverse Books talk @ SME (youth) 9
Outreach Program Totals 271
Walk to School Wednesdays

1/10/2024 Walk to School Wednesdays 7

1/31/2024 Walk to School Wednesdays 10
WTSW Totals 17
Mobee Visit Program Attendance
Chelsea Senior Center (outreach,

1/3/2024 adult} 0
Dancey House (UMRC) (outreach,

1/8/2024 adult) 4
Lima Township Hall {outreach, all

1/8/2024 ages) 0
Lyndon Township Hall (outreach, all

1/9/2024 ages) 11
Robin Hills Farm (outreach, all

1/11/2024 ages) 3
Sharon Ann Apartments (outreach,

1/11/2024 all ages)

1/11/2024 Sylvan Crossing (outreach, all ages})
North Lake United Methodist

1/22/2024 Church (outreach, all ages) 2

1/22/2024 Silver Meadows (outreach, adulf) 5

1/22/2024 Silver Maples (outreach, aduit) 5
Mobee pragram fotals 0
Mobee outreach & awareness totals 30
Mobee Totals 30

Ingenuity Engine

Program Stats

Date Program Attendance




Information Services Report: January 2024
Shannon Powers, Head of Information Services

1/27/2024 Be Ingenious Workshop 16

One-One Appointment Stats

Number of Appointments & Tours 42 l‘
Number of attendees at appointments & 66

tours

Number of Unique Users 42

Reference, Collections, Deliveries, and Other

Services January 24
Reference Questions 1329*
CDL Delivers & Deposit Book Deliveries 16

*The Chelsea District Library was closed on Jan 1 for the New Year’s Day holiday. The library was also
closed on 1/13 and opened at 12 pm on 1/23 due to hazardous road conditions those days.




Board Report
Jaunary 2024

Respectfully submitted by
Scott Rakestraw
Head of Technology

Chelsea Senior Center Service Log

52764 TOTAL Downloads

Total Hours ate OnSite Hours  OffSite Hours
41 JAN 24 17
Technology Services
State-Aid Report
2023 Annual Totals January 2024

DATA SERVICES DATA SERVICES JAN
11656.4  Hotspots: Total GB Used - Township Halls Hotspots: Total GB Used - Township Halls 1037.8

1337 - Lima Township (GB) — Lima Township (GB) 134

378.9 - Sylvan Township (GB) - Sylvan Township (GB) 35.7
11143.8  -- Mobile Beacon (GB) — Mobile Beacon (GB) 988.7

343 Hotspot Devices Circulated Hotspot Devices Circulated 29

4694 Public Internet - Computer Sessions Public Intemnet - Computer Sessions 354

7082 Public Internet - Wireless Logins Publicintemet - Wiceless Logins 486
ONLINE SERVICES ONLINE SERVICES JAN
149993  Website Sessions Website Sessions 14976
76118  Website Users Website Users 7614
25395 AUDIO Downloads Total AUDIO Downloads Total 2667
18241 - Audio: Overdrive — Audio: Overdrive 1871

7155 - Audio: Hoopla -- Audio: Hoopla 736

4155  VIDEO Downloads Total VIDEO Downloads Total 451

2611 — Video: Kanopy — Video: Kanopy 326

1544 - Video: Hoopla — Video: Hoopla 125
23213 EBook Downloads Total EBook Downloads Total 2023
20675 — Overdrive -- Video: Overdrive 1784

2538 - Hoopla -- Video: Hoopla 239
TOTAL Downloads 5141




Online Databases

January 2024

Total Unique

Local Databases Chabe lldois

Historic Newspapers 75 42
Consumer Reports 71 62
Value Line Inc 63 53
Jobs Now - Brain Fuse 54 54
Home Work Help Now 49 49
Ancestry 49 39
Scholastic Teachables 33 3
Pronunciator 26 23
Linked In Learning 22 21
MNon-Mel Totals 442 374

Total Unique
All Databases Clicks Us:ls
Chelsea Update 112 104
Historic Newspapers 75 42
Consumer Reports 71 62
Value Line Inc 63 53
Jobs Now 54 c4
Stories of Chelsea 54 51
Home Work Help Now 49 49
Ancestry 49 39
Unemployment Help 48 47
My Heritage 48 27
Michigan Legal Help 40 40
Michigan eLibrary 40 38
NovelListPlus 37 34
 Sun Times News 35 29
WorldCat.org 33 33
Britannica School 33 32
NoveList K8 33 32
Scholastic Teachables 33 31
Michigan Yoter Information Center 28 28
Demographics Now 28 24
Pronunciator 26 23
United States Census 23 22
Linked In Learning 22 21
Newspaper Source Plus 17 17
Opposing Yiew Points in Context 17 16
My Free Taxes 14 14
Totals 1080 962




Head of Marketing & Communications Monthly Board Report
(January 1-31, 2024): Respectfully submitted by Virginia Krueger

January Marketing Highlights:

The new year kicked off with implementing our new logo on the
website, in the weekly eNews, and on digital platforms. | am
working on designs for new entrance banners to reflect our new
branding and to create a visual connection between the library
building and Mobee. This is an ongoing effort to ensure that our
Mobee outreach efforts are recognized and connected to the library.

Website Redesign:

The web redesign team consists of Scott, Jessica, Christin, Jean, and me. The management
team is updated and consulted throughout the process at our weekly management meetings.
We kicked off the design process with Weblinx, the firm handling the design and coding of the
new site. We focused on how the site is used by the public and by staff and provided a full
design brief with our needs. The first phase of design is expected to take six weeks and
includes design of the homepage and internal page templates. Weblinx designs mobile-first, as
most users access websites via their personal devices. We recognize that users approach
websites in different manners, so there will be some navigational redundancy—some users look
for icons, others like menus, and some simply prefer a good site search bar. Designs will be
shared with the board as they are finalized. Once the design is finalized, coding of the site
begins and our team will expand to include different demographics for beta testing.

Social Media:

We passed 1,000 followers on Instagram in January
and our posts showing happy faces at the library
continued to perform well.

= January Social Media Metrics

. CDL Facebook: 3,383 followers (+38) | 1,671 page
visits t | 41,200 page reach 1 | 4% engagement
rate

CDL Instagram: Followers: 1,004 (+19) | 58 profile
visits t | 454 page reach | | 12.7% engagement rate




eNewsletters: CDL eNews has 3,633 subscribers (+6 in January)

r o

January Metrics:

We sent 4 weekly newsletters
53,75% Open Rate (+11% from industry avg)

January Marketing Channel Response:
In January, we had 174 program registrations where identifying the marketing channel was
asked. The breakdown of how the registrants heard about the program is as follows:

Print Newsletter: 73
eNewsletter: 24
Website: 26

Social Media: 2
Word of Mouth: 14
Local newspaper: 3
Chelsea Update:

21

Other: 11

Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:

Created an updated brochure for the Friends of CDL.

Staffed mobile CDL in Dexter Township at North Lake United Methodist Church - we had
a gentleman stop by and thank us for our presence in the district and another woman
was thrilled to find a bestseller on board.

Reviewed and edited three drafts of the spring print newsletter.

Met with Eli Zemper to coordinate a nonlibrary display and event with St. Louis center in
May 2024.

Redesigned the eNews template and added “Best Kept Secrets at the Library" section to
help promote underutilized collections and resources.

Created an outreach document for the board outreach committee to use when reporting
to the township meetings.

Met with Chuck Colby of Sun Times News to negotiate 2024 ad rates and ways to
improve visibility of library events and programs.



Worked with Lori and Shannon on upcoming exhibit plans
Coordinated with graphic designers for print promotional materials for Authors in
Chelsea and Midwest Literary Walk






Circulation Supervisor’s Report
January 2024

e Circulation— 24363 in January -
e Patron Count- 9210 for January

e Circulation by township- for January: )
o Dexter = 13% of total transactions

Lima = 11% of transactions

Lyndon =14% of transactions

Sylvan = 19% of transactions

Chelsea = 37% of transactions

(=3 =T o i =

S

e January Circulation: 83% were items from Chelsea and 17% were inter-loaned items.

Libby = 4438; Hoopla = 1246 Kanopy =357

¢ Registrations for January— 90 new cards; 6465 total card holders
-*Dexter = 827 cards; Lima = 693 cards; Lyndon = 894 cards
*Sylvan = 1205 cards; Chelsea = 2391 cards; Nonresident = 455 cards

¢ Self-Check Machine: January 556 or 3% of total checkouts

January Notes:
e |attended weekly management meetings.
| worked my PIC shifts each week.
We received 151 tubs from TLN in January, with 7.2 being the daily average.
| participated in WTSW most weeks,
We processed 58 MeLCat items for other libraries, and received 59 items for our patrons.
We had 1269 unigue visitors to the library.
len T celebrated her second anniversary at CDL. She is our main processor & book repairer.
| prepared & delivered a review for Jen, and also delivered Jennie’s review.
| held an Aide & an Assistant department meeting.
Our department said goodbye to April and Jeni Mc, This leaves us sad & short-staffed
| worked with Linda & Lori to post for two library assistants.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2024 Board Meeting

Board Retreat

Discussion:

The Board discussed a date of May 30, 2024 for their Board Retreat in January. The
proposal is to move the May Board Meeting to that same date and have the retreat
directly following the meeting on that morning.

Action:
The Board approves the May 30 date for the Board Retreat, as well as the plan to move
the May Board Meeting so that is precedes the retreat,

Patricia Garcia, Board Secretary Date







DISCUSSION
ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2024 Board Meeting

Policies

Discussion:
The Policy Commiitee has reviewed updates for Policy 310: Request for Reconsideration
of Library Materials or Programs and Policy 330: Programming Policy, and they are now

ready for Board review. Policy 310 includes the Request for Reconsideration of Materials
and Request for Reconsideration of Programs forms.






Chelsea District Library
Policy and Procedure

Policy Section: 3. Collections & Services
Board Approval Date: December 17, 1991
Revision Date: Oct.17, 2006, March 18, 2014
Revision Date: January 18, 2022

Revision Date: January 18, 2024

Subject: 310 Request for Reconsideration of Library Materials or Programs

Background:
It is the objective of the Chelsea District Library to provide materials and programs from

all possible media for the enlightenment of the community, the advancement of
knowledge, and the pleasure of recreation.

Chelsea District Library fully endorses the principles documented in the Library Bill of
Rights and the Freedom to Read Statement of the American Library Association.
Materials and programs available through the library present a diversity of viewpoints,
enabling citizens to make the informed choices necessary in a democracy. The library
also selects a wide variety of library materials and programs that satisfy the diverse
interests of our community.

Policy:

The library upholds the right of the individual to secure its resources and attend
programs, even though the content may be controversial, unorthodox, or unacceptable
to some. The library's varied collection is available to all; however, it is not expected that
all of the collection will appeal to everyone. Likewise, the library’s programs are varied
and available to all; however, they are not expected to appeal to everyone. The library
recognizes that any given item or program may offend a patron. The library will not force
a patron to use a particular item or attend a particular program; conversely, the patron
should not deny the right of others access to library items or attend programs. Parents
are solely responsible for what their children access at the library.

Patrons who wish to request the withdrawal or reclassification of materials currently
owned by the library are encouraged to discuss their concerns with a library manager or
its director. Likewise, patrons who wish to express concerns about programs that do not
meet the library mission are encouraged to discuss their concerns with a library
manager or its director. If the patron is not satisfied with the response to their request,
the manager or director will provide the patron with information on the reconsideration
process and either the Request for Reconsideration of Materials Form or the Request
for Reconsideration of a Library Program Form to initiate formal reconsideration of the
library resource or program.



Withdrawn books are donated to the Friends of the Chelsea District Library for book
sales. The proceeds from such sales are used for the benefit of the library; books that
are not sold will be disposed of at the discretion of the Friends.

Patricia Garcia

Patricia Garcia, Board Secretary Date




REQUEST FOR RECONSIDERATION OF MATERIALS

The Board of Trustees of the Chelsea District Library has established its Materials Selection
Policy (#320), Request for Reconsideration Policy of Library Materials or Programs (#310), and
a procedure for gathering input about particular items. Completion of this form is the first step in
that procedure. If you wish to request reconsideration of a resource, please return this
completed form to the library director.

Chelsea District Library
221 South Main Street
Chelsea, Mlchigan 48118

Date:

Name:
Address:
City/State/Zip:
Phone:

Email:

Do you represent yourself? _ Or an organization?__ Name of organization:

Resource on which you are commenting:
_ Book/e-book _ Movie _ Magazine __ Audio recording __ Digital resource
__Game __ Newspaper _ Newspaper __ Other

Title:

Author/Producer:

What brought this resource to your attention?

Have you examined the entire resource? If not, what sections did you review?




DISTRICTH Fhllqsﬁlg\lGRE
LIBRARY oA

What concerns you about the resource and why? Please be specific (cite pages, for example).

CHeLSE

Are there resource(s) you suggest to provide additional information and/or other viewpoints on
this topic?

What action are you requesting the committee consider?

Signature: Date: I/

Note: You will receive a written response from the library director regarding this request
within 60 days.
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REQUEST FOR RECONSIDERATION OF PROGRAMS

The Board of Trustees of the Chelsea District Library has established its Programming Policy
(#330), Request for Reconsideration Policy of Library Materials or Programs (#310), and a
procedure for gathering input about particular programs. Completion of this form is the first step
in that procedure. If you wish to request reconsideration of a program, please return this
completed form to the library director.

Chelsea District Library
221 South Main Street
Chelsea, Michigan 48118

Date:

Name:
Address:
City/State/Zip:
Phone:

Email:

Do you represent yourself? __ Or an organization? __ Name of organization:

Title of program:
Date of program:

What brought this programresesree to your attention?

Did you personally attend the entire program?

What concerns you about the program and why? Please be as specific as possible.




What do you believe to be the purpose or theme of this program?

Are there resource(s) you suggest to provide additional information and/or other viewpoints on
this topic (for example, judgements of this program or presenters by reviewers, critics, or other
knowledgeable individuals or organizations)?

What action are you requesting the committee consider?

Signature: Date: [

Note: You will receive a written response from the Library Director regarding this request
within 60 days.

2024



Chelsea District Library
Policy & Procedures

Policy Section: 3. Collections & Services

Board Approval Date: January 18, 2024
Subject: 330 Programming Policy

Background:

Chelsea District Library ("library”) acknowledges the great importance of programming to the
library’s mission. This policy is designed to set forth guidelines for developing and presenting
programs and determining program co-sponsorships.

Policy.

The library supports its mission of connecting people to ideas, information, experiences, and
materials that provide enjoyment, enrich peoples’ lives, and strengthen our community by
developing and presenting programs that provide additional opportunities to further the library's
mission. Programming is an integral component of the library service that:

Expands the library's role as a community resource
Introduces patrons and non-users to library services
Provides entertainment

Provides opportunities for learning

Expands the visibility of the library

Furthers the mission of the library

Procedure:
L Program Determination

Ultimate responsibility for programming at the library rests with the library director, who
administers under the authority of Chelsea District Library Board of Trustees (“library board”).
The library director, in turn, delegates the authority for approved program management to the
assistant director/head of information services, who oversees this responsibility through
delegation to designated staff. The library director has the discretion to determine which
programs the library shall sponsor or co-sponsor. This policy does not apply to any program
that is not conducted or co-sponsored by the library.

Il Criteria for Programs

Library staff plan and develop programs for the community based on relevance to community
interests and issues, popular appeal, the mission of the library and suitability for general or
targeted audiences.

Program presenters are chosen for their expertise and public performance experience. Program
presenters may be required to undergo a criminal background screening.




The library does not plan programs or classes that are commercial in nature. Although a
professional or businessperson may be invited to speak, the purpose of the program is to
educate, inform, or entertain and otherwise further the library's mission. Programs are not
designed for commercial purposes or for the solicitation of business.

L. Co-Sponsorship of Programs

The library may co-sponsor programs with other persons, agencies, organizations, and
institutions. The library director has the sole discretion to determine whether to co-sponsor a
program according to the criteria set forth in this Programming Policy. If the library desires to
co-sponsor a library program, these individual or organizational partners must coordinate
marketing efforts with the library’s assistant director/program coordinator. No co-sponsor may
use the library's name in any marketing material without prior approval of the library director. If
a person or organization desires to co-sponsor a program, the person or organization shall
make such request in writing to the library director or their designee.

Iv. Non-discrimination

The library does not discriminate in its programs. Library sponsorship or co-sponsorship of a
program does not constitute endorsement of the content or the views expressed by the
presenter or the participants. Program topics, speakers, and resources are not excluded from
programs because of possible controversy, and the library will strive to offer multiple viewpoints.

V. Program Attendance

Library programs and classes are open to the public; however, due to the nature of certain
programs, attendance may be limited. For example, some children's programs may be limited
based on age.

Further, attendance may be limited based on the occupancy permitted in the room. When
occupancy limits must be established, advanced registration may be required. In the cases
where advanced registration is not required, the library may limit the number of people that may
attend any program at the door. Attendance will be determined on a first come, first served
basis, either with advanced registration or at the door.

Generally, library programs do not require an admission charge; however, some classes or
programs may require a nominal materials fee or require a ticket to be purchased.

VL.  Library Staff

Library staff members who present programs or classes do so as part of their regular job and
are not hired as outside contractors.

VIl. Programming Concerns

The library welcomes expressions of opinion from patrons concerning programming. If a patron
questions a library program, theyhkesshe should first address the concern with the library
director. Patrons who wish to continue their request for review of library programs may submit
the Request for Reconsideration of Programs Form to the library director. Requests for review of
programs will be considered per policy 310 Request for Reconsideration of Library Materials or
Programs.



VIll. Guidelines for Selling Books, Recordings, Art, or Other Items at Library Programs

Program presenters who are authors or artists are invited to sell and sign books, music, movies,
and art following library programs upon prior approval by the library director.

Board Secretary Signature/Title Date







Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2024 Board Meeting

2025 Budget Prepay

Discussion:
We have a prepay for a 2025 exhibit that isn’t in the 2024 budget, yet needs to be paid in
2024, We propose moving $1,500 from fund balance to cover this expense.







Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
February 15, 2024 Board Meeting

Budget Adjustment

Discussion: ' -
The 2024 Budget included $2,000 that the library anticipated from a grant for Authors in

Chelsea. That grant application wasn’t successful, so that $2,000 needs to be removed
from line 884.953.
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Chelsea District Library

Board of Trustees

2024 Board Committees

Appendix #3
Approved: December 12, 2023

Governance
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TJ Helfferich Chair X

Bob Swistock X Chair

Gary Munce X Chair

Patricia Garcia X Chair

Wendy Reinhardt X X X

Susan Lackey Chair X

Jan Carr X X

Patricia Garcia 12-12-23

Patricia Garcia, Board Secretary Date







