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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, March 21, 2024—6:45 p.m.
McKune Room

AGENDA

0:45 Board Meeting

Welcome and Call to Order

Consent Agenda Approval
¢ Meeting Minutes
» Closed-Session Minutes
* Operational Checks
» Finance Reports

Agenda Review, Additions, and Approval

6:50 Presentation: Exploring Opportunities for Al in the Public Library by S. Rakestraw
7:20  Director’s, Strategic Plan, and Friends Reports

7:25 Public Comment

7:30  Action Items

Donations

Policies

2025 Budget Prepay (Exhibit Deposit)
Budget Adjustment

el el A

7:40 Discussion Items
1. Further Agenda Review

7:50 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

7:55 Public Comment
8:00 Other Items

8:05 Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting,” It is a “meeting held in
public,” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

« You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

» You may address-the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Thursday, February 15, 2024 6:00 p.m.
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, TJ
Helfferich, & W. Reinhardt.

Trustees Absent: None

Staff. Director L. Coryell, Asst. Director L. Ballard;:
Ballard, & C. Berggren.

rs (just for the video), K.

Guests: None

The Trustees started at 6 p.m. with an hour-l
for Library Trustees.

Welcome and Call to Order

All Ayes: 7-0

, SECONDED by P. Garcia to approve the agenda, as

All Ayes: 7-0

Director’'s Report Update:

L. Coryell update:
» L. Coryell distributed a picture of staff with nhames attached, which had been
requested by a board member,
» Two new Circ staff will be arriving shortly.
¢ G. Munce asked Lori about the makeup of the Chamber of Commerce Board.



¢ J. Carr asked about the changes in Mobee's schedule, The Pines, the hospital,
and St. Barmabas Church are being added.

Friends Report;
e The Friends gained 21 new members in 2023.
» Currently looking into two dates for the Staff Appreciation Luncheon.
e Will be piggybacking with Music in the Air on June 1 to celebrate the Friends 751
anniversary working in Chelsea with the library.
¢ Have three new officers.
¢« Handed out 120 cocoa packs at February book:

Public Comment: None

Action ltem #1: Donath_ns ‘

to approve the library's

All Ayes 7-0

All Ayes 7-0

Discussion ltem #1: Po
P. Garcia and L. Coryell spoke about the need to create the new Programs
Reconsideration Policy (Policy 330) and update the Library Materials Reconsideration
Policy (Policy 310), along with the forms for each. S. Lackey asked about the selection
process for materials and L. Coryell suggested inviting S. Powers to a future meeting to
discuss that process.




Discussion Item #2: 2025 Budget Prepay (Exhibit Deposit)

K. Ballard explained the exhibit deposit and how it's a prepay that will be in the 2025
Budget. He suggested that we move $1,500 from the fund balance to cover the
expense.

Discussion Item #3: Budget Adjustment
L. Coryell explained that a grant didn’t come through in the way that we expected
(instead of receiving the money directly, the items were purchased for patrons), so that
money needs to come out of the 2024 Budget. S. Lackey:pomted out that the
expenditure will need to come out, as well.

from Capital Restricted/Mobile O -980 91010 C Restricted 982 10 o cover
With this change, the amount of unspent Capital Restricted/Mobile CDL 980.910 funds
we need to carryover will increase from $25,653 to $37,490. These funds will now

carryover to a new line, Mobee Programs 884.700.

Ahgrdt to move Discussion ltem #

Al Ayes 7-0

DED by B. Swistock to approve the 2023 Budget
escribed in Discussion Item #4. Discussion: None

Al Ayes 7-0

Committee Reports

Policy Committee —
Finance Committee —
Personnel Committee —

Nominating Committee —



Community Qutreach Committee —

Public and Board Comment: None

Other Items: J. Carr asked if any trustees will be absent from future meetings, in the
interest of maintaining quorums. At least one trustee will be absent in March, April,
June, and July.

Adjournment.:
MOTION made by 8. Lackey, SECONDED b
8:03 p.m.

-adjourn the meeting at

All Ayes, 7-0

Patricia Garcia, Board Secretary ‘Date




FINANCE
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2:53 PM
03/08/24

Chelsea District Library

Accrual Basls Donation and Restricted
January through February 2024

Ordinary Income/Expense
Ihcome
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection
674.101 - Desighated Youth Collection
674,110 - Designated Adult Programming
674.111 - Designated Youth Programming
674.112 ' Designated Music Focus Programs
674.113 - Deslgnated Exhiblts Programming
674,120 - Undesignated Donation
674.141 - Designated Technology
674.150 - Continuing Education Resfricted
Total 674.000 + Revenue Contribution & Donation
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation
Total 675.000 - Private Grant Sources
Total Income
Gross Proflt
Expense
850.000 - Telecommunlcations
850.900 - Telecom-Restricted Giits
850.910 - WiFi Hot Spots - Restricted
Total 850.900 - Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884,210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors In Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Alr - Restricted
Total 384.400 - Muslc Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence
884.910 - Adult Programming Restricted
884.911 + Adult Prog Rest Gifts MWest LW
884.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
Total 884.910 - Adult Programming Restricted
884.920 - Youth Prograinming Resfricted
884.926 - Youth Prog Rest Gifts SRP

Jan - Fel 24 Budget $ Over Budget

50
5,180 5,150 0
0 5000 {5,000}
0 4,250 (4,250)
1,000 3,000 (2,000)
0 3,000 {3,000)
11,390 0,325 1,065
0 3,000 (3,000)
g 750 {750)
17,680 34,475 {16,685)
232 2,232 {2,000)
232 2,232 {2,000)
17,822 36,707 (18,885)
17,822 36,707 (18,885)
3,000 3,000 0
3,000 3,000 0
3,000 3,000 0
2,000 {2,000)
0 2,000 (2,000
0 2,000 (2,000)
1,000 (1,000)
2,000 (2.000)
0 3,000 {3,000)
0 1,000 {1,000
0 1,000 (1,000)
0 1,500 (1,500)
o 1,000 {1,000)
0 750 (750)
0 3,250 (3,250)
0 2500 (2,500)
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2:53 PM . . .
03/08/24 Chelsea District Library

Accrual Basis Donation and Restricted
January through Februaty 2024

Jan -Feb 24 Budget $ Over Budget
884.950 « Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 232 232 )]
Total 884.950 - Youth Programming Restricted Gr 232 232 0
Total 884.920 - Youth Programming Restricted 232 2,732 (2,500}
Total 884.000 + Programming 232 11,982 (11,750)
969.000 - CE, Staff Development & Travel
969,600 - Staff Training, In-Service .
969.940 - Staff Apprec - Restricted 155 750 (595)
Total 969.600 - Staff Training, In-Service 165 750 (595)
Total 969.000 - CE, Staff Development & Travel 155 750 (595)
970.000 - Cﬁpitai Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Glft -Moblle CDL 0 0 Q
Total 980,900 - Technology Restricted Gifts 0 0 0
Total 980.200 - Technology o 0 0
Total 970.000 - Capital Expense 980.00 0 0 0
982.000 - Collection Expense
982.920 - Youth Collection Restricted 139 5,150 5,011)
Total 982.000 - Collection Expense 138 5,150 (5,011}
Total Expense 3,526 20,882 {17,356)
Net Ordinary Income 14,296 15,825 (1,529)
Net Ingome 14,296 15,825 (1,5629)
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3146 PM
03/08/24

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through February 2024

Ordinary Income/Expense

Income

402.000 -
540.100 -
645.100 -
657.100 -
657.200 -
665,000 -
665.100 -
669.000 -
671.000 -
674.000 -
675.000 -

District Revenue
State Aid

Copiers & Printers
Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Bank Interest €65.100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Misc Income & Refunds 606.000
Revenhue Contribution & Donation
Private Grant Sources

402

Total Income

Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732.000 -
§01.000 -
802.000 -
803.000 -
850.000 -
880.000 -
£84.000 -

885.000

Personnel Svcs Control Acct 701
Supplies 727

Other Svc - Postage 727.700
Supplies-Maintenance 727.800
Professional & Contractual Svecs
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications

Promotional Materials
Programming

* Volunteer
920.000 -
960.000 -
965.000 -
967.000 -
969.000 -
970.000 -
982.000 -

Utilities

Board & Director Expense
Automation Services
Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Total Expense
Net Ordinary Income

Net Income

Jan-Feb 24 Jan-Féb23 $Change % Change
1,754,485,23 1,731,856.11  22,629.12 1.31%
55,832.25 58,122.38 -2,290.13 -3.94%
423.90 257.80 168.10 64.43%
1,171.87 250.00 921.87 368.75%
132,00 15.00 117.00 780.0%
269.61 299.38 -29.77 -9.94%
3,658.90 1,789.93 1,868.97 104.42%
-1,521.75 -1,801.85 280.10 15.55%
2,500.00 367220 117220 -31.92%
17,590.38 7,296.26 1029413 141.09%
232.05 0.00 232.05 100.0%
1,834,774.44 1,801,757.20 33,017.24 1.83%
1,834,774.44 1,801,757.20 33,017.24 1.83%
176,968.26  174,827.01 2,141.25 1.23%
1,7565.27 1,052.32 702.95 66.8%
0.00 137.64 -137.64 -100.0%

90.75 183.54 -82.79 ~50.56%
9,232.36 4,761.70 4,470.66 93.89%
168.83 48.40 12043  248.82%
13,145.64 14,401.82  -1,256.28 -8.72%
4,937.17 7,510.26 -2,673.09  -34.26%
15,028.16 12,622.12 2,506.04 20.01%
64,052.02 32,907.90  31,144.12 84.64%
0.00 35,99 -35.99 -100.0%
7.455.57 5,759.41 1,696.16 29.45%
60.93 33.63 27.30 81.18%
13,258,680 8,550.35 3,708.25 38.83%
11,364.54 18,016.70  -7,552.16  -39.92%
4,228.18 - 1,241.50 2,086.68 240.57%
11,897.92 133,846.81 -121,848.89 -01.04%
39,778.48 31,973.69 7,804.79 24.41%
373,522.68 449,710.88 -76,188.21 -18.94%
1,461,251.76 1,352,046.31 109,205.45 8.08%
1,461,251.76 1,352,046.31 109,205.45 8.08%
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Library Director’s Report
Respectfully submitted for March 2024 board meeting

Staff Announcements
Congratulations to the most awesome Youth/Teen Librarian Stacey Comfort who
celebrated five years at CDL on February 11.

In March we will welcome two new Library Assistants in Circulation Services: Kim
Landris and Brandy Novak. Please join me in welcoming them to CDL.

Local Community Stabilization Authority (LCSA) Fund Distribution
We received our annual LCSA fund distribution on February 27 in the amount of
$77.424,68. $21,592.43 was then transferred to the debt account for bond payment.

The Local Community Stabilization Authority Act, 2014 Public Act 86 provides for
reimbursements to municipalities for operating and debt millages based on personal
property taxable value declines. We receive these funds in lieu of personal property tax
revenue from local businesses.

Freedom of Information Act Requests (FOAIs)

Michigan's Freedom of Information Act (FQIA), MCL 15.231 et seq, provides that all
persons are entitled to full and complete information as to a public body’s fulfillment of
statutory functions and concerning the inner working of government in general. The act
states that “it is the public policy of this state that all persons, except those persons
incarcerated in state or local correctional facilities, are entitled to full and complete
information regarding the affairs of government and the official acts of those who
represent them as public officials and public employees, consistent with this act. The
people shall be informed so that they may fully participate in the democratic process.”
Public libraries are included in the act’s definition of a “public body” and, thus, CDL is
subject to FOIA.

A FOIA request can be made for any agency record and can specify the format in which
one wishes to receive the records (for example, printed or electronic form). The FOIA
does not require agencies to create new records or to conduct research, analyze data, or
answer questions when responding to requests.

Section 13 of FOIA (MCL 15.243 et seq.), specifically outlines those records and
materials that public bodies such as public libraries may exempt from disclosure. As of
August 1, 2002, public libraries may exempt from disclosure certain records or
information about measures designed to protect the security/safety of public and private
persons or property.

Since my tenure began at CDL in 2016, we have been FOIA’d several times. CDL’s Policy
140, Freedom of Information Compliance contains a summary of the specific procedures
and guidelines relevant to the general public regarding how to submit written requests
to the library. You can access that policy here,




At CDL, when an initial FOIA request is received, it is our practice to consult with our
attorney regarding the request and our response to it.

Strategic Plan 2024-29 Progress
1.4 Get the word out about the great things happening at CDL

Developed trifold brochure for Mobee
Met with press contacts to enhance coverage of CDL events with additional use of
photography and upcoming 25th anniversary stories

2.2 Green the library & 3.2 Explore viability of expanding library space

Replaced staff disposable serving ware with reusable products

Out and About: Meetings Attended February 2023

® & & & & 0 0 @

Walk to School Wednesday — February 7, 14, 21 & 28

Chamber board meeting — February 15

Friends meeting — February 13

Rotary meetings — February 6, 13, 20 & 27

Meeting with Dexter District Library Paul McCann — February 22
Sounds 7 Sights band audition/judging — February 26

Meeting with Serendipity Books owner Michelle Tuplin — February 29
Rotary volunteer at Fisher House @ VA Hospital — February 29

PTO — March 4 through 15




Chelsea District Library
Assistant Director’s Report
February 2024

Facility update

e HVAC- hot water pump update- it was decided that keeping the new boiler and pump
projects separate was the best strategy so the new pump will be up and running by the
time you read this.

e Boiler project update- | received the proposal for the boiler replacement and asked to
meet with the project manager and general account manager as | had several questions.
They came out again to review the proposal with me and due to the complicated install
involved, | asked them to revise the proposal with the labor and parts broken out. We
also discussed that the replacement boilers are a more efficient model {read: more
expensive) but they will generate savings in reduced energy use.

e Our front doors reguired some service this month. One set needed a hew bearing (on
order) and the other’s base plate is separating from the glass, The tech was able to
epoxy the base back in place but time will tell if that will be a permanent fix, If not, the
door will need to be removed and taken back to their shop for a more robust repair.

e Looking ahead: carpets and windows are cleaned in the spring, we have a blood drive in
early April, and the McKune front porch will get repaired and repainted this spring or
summer.

Meetings and programs

For our February all-staff meeting we watched a video about determining our “stress
personality” or how we deal with stress. Types included fighter, runner, worrier, freezer, pleaser,
and thriver. Shannon found the video on Linkedin Learning, an educational learning site one
can access with their library card. She had taken it herself and suggested it for our meeting. The
presenter stopped at various points throughout the presentation to give us time to write short
responses to questions and scenarios. | thought it was very interesting and based on feedback |
heard after the meeting, many other staff members agreed.

With year-end mostly done, February is spent preparing for the audit (my part is very limited),
planning spring maintenance work, and starting to gather numbers for the 2025 budget. Once
the audit is completed, Chris will put the audited numbers in the 2025 document to help with

our 2025 forecasting.

Looking ahead: youth staff will attend Spring Institute in Muskegon in March, adult and youth
staff will attend the Public Library Association annual conference in Columbus in early April, and
Amy will start MLA Leadership Academy in late April.

Volunteers- We had 175 book sale and 97.75 non-book sale volunteer hours this month, for a
total of 272.75 volunteer hours.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: February 2024
Shannon Powers, Head of Information Services

February Highlights

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
21612024 Reading Glasses Book Club 11
2[7/2024 Glow Cardic Drumming 14
2/10/2024 Purple Rose Reading 128
Books & Banter: The Ride of Her
2/14/2024 Life 12
2/21/2024 Hometown Book Club 15
Be Ingenious Workshop Series:
2/24{2024 Heat Transfer Vinyl 5
212912024 Adults Only Lego Night 15
Adult Program Totals 200
Early Literacy Program
Attendance
21112024 Toddlertime 15
2/6/2024 Babytime 15
2[7/2024 Yoga Storytime 18
21812024 Toddlertime 25
2/13/2024 Babytime 21
2/14/2024 Preschool Storytime 19
2/15/2024 Toddlertime 22
2/20/2024 Babytime 14
2/21/2024 Preschool Storytime 11
2/22/2024 Toddlertime 30
2/27/2024 Babytime 18
2/28/2024 Preschool Storytime 16|
2/29/2024 Toddlertime 21
Early Literacy Program Totals 245
Youth Program Aftendance
21112024 READ to Library Dogs 7




Information Services Report: February 2024

Shannon Powers, Head of Information Services

2/5{2024 Lego Club 30
21612024 Spanish Basics for Kids 11
2/6/2024 Chess Clinics w/ Chase 10
Playful Snacks with A Curious
2/12/2024 Kitchen 12
2/13/2024  |Spanish Basics for Kids 10
12/13/2024 Chess Clinics w/ Chase 13
2{20/2024 Spanish Basics for Kids 8
212212024 READ to Library Dogs 10
2/27/2024 Spanish Basics for Kids 9
212712024 Chess Clinics w/ Chase 12
Youth Program Totals 132
Teen Program Attendance
2/112024 TTT: Chocolate Heartbreakers 2
2/2/2024 PWNED Teen Gaming Club 5
2/72024 Bad Art Night 2
212112024 Good Art Night 3
Teen Program Totals 12
Outreach Program Attendance
2/512024 Storytime @ ECC 25
2712024 St. Louis Center Read Aloud (adult) 22
21812024 Silver Maples Book Club (adult} 10
Storytime @ Mudpies and Lullabies
2/8/2024 {(youth} : 25
2/9/2024 BLANK the Librarian 97
2/9/2024 PTO Science Night @ SME 79
2/10/2024 Preschool Carnival @ ECC 121
211212024 Storytime @ ECC 37
2/13/2024 Storytime @ ECC 1
211512024 Pines Book Club (adult) 7
2/15/2024 AIC classroom talks @ SME 470
212912024 Reading Night @ NCE 1271
Outreach Program Totals 1031




Information Services Report: February 2024
Shannon Powers, Head of Information Services

Walk to School Wednesdays

2/7/2024 Walk to School Wednesdays 11

2/14/2024 Walk to School Wednesdays 12

212112024 Walk to School Wednesdays 14

21281202/ Walk to School Wednesdays 18
WTSW Totals 52
Mobee Visit Program Attendance
Lake House Bakery '

21212024 Storytime/activity 0

21612024 Sylvan Township Hall 0
Chelsea Senior Center (outreach,

21712024 adult) 0
Robin Hills Farm (outreach, all

2/8/2024 ages) 5
Sharon Ann Apartments {outreach,

21812024 all ages)

21812024 Sylvan Crossing (outreach, all ages)
Dancey House (UMRC) (outreach,

2/12/2024 adult) 9
Lima Township Hall (outreach, all

2/12/2024 ages) 3
Lyndon Township Hall (outreach, all

2/13/2024 ages) 3

2/20/2024 Dexter Township Hall 0

2/20/2024 New Harvest Church 0

2/21/2024 Faith in Action 0
North Lake United Methodist

2/26/2024 Church (outreach, all ages) 2

2/26/2024 Silver Meadows (outreach, aduit) 3

2/26/2024 Silver Maples (outreach, adulit) 3
Mobee program fotals 0
Mobee outreach & awareness totals 25
Mobee Totals 25

Ingenuity Engine




Program Stats

Information Services Report: February 2024
Shannon Powers, Head of Information Services

Date Program Attendance

2/24/2024 Be Ingenious Workshop
One-One Appointment Stats

Number of Appointments & Tours

Number of attendees at appointments &

tours

Number of Unique Users
Reference, Collections, Deliveries, and Other

Services February 24

Reference Questions 1390*
CDL Delivers & Deposit Book Deliveries 16

*The Chelsea District Library was closed on Feb 19 for thePresident’s Day holiday.
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Respectfully Submitted
by Scott Rakestraw

Ty

CHELSEA SENIOR CENTER

Chelsea Senior Center

I cHe LS EH CDL Support L?g Detail for F;gfzuzfy

DISTRICT LIBRARY
Total Hours Date OnSite Hours  OffSite Hours
| 29 | FEB 20 9
TECHNOLOGY SERVICES
ATA SERVI JAN FEB
2083.1 Hotspots: Total GB Used - Township Halls 1037.8 1045.3
28.2 -- Lima Township (GB) 13.4 14.8
70.6 -- Sylvan Township (GB) 35.7 34.9
1984.3 -- Mobile Beacon (GB) 988.7 995.6
60 Hotspot Devices Circulated 25 31
727 Public Internet - Computer Sessions 354 373
951 Public Internet - Wireless Logins 486 465
RVI AN ] e
29615 Website Sessions 14976 14639
16245 Website Users 7614 8631
5097 AUDIO Downloads Total 2667 2430
3548 -- Audio: Overdrive 1871 1677
1549 -- Audio: Hoopla 796 753
900 VIDEO Downloads Total 451 449
626 -- Video: Kanopy 326 300
274 -- Video: Hoopla 125 149
3958 EBook Downloads Total 2023 1935
3511 -- Video: Overdrive 1784 1727
447 -- Video: Hoopla 239 208
9955 TOTAL Downloads 5141 4814




Total Unique

Local Database Clicks Users

| Homework Help Now 82 79

{ Job NowHome 76 76
| Consumer Reports 57 45 |
| Value Line Inc 45 42 |
| Linked In Leaming 35 31|
| Historic Nevspapers 34 18 |
| Ancestry 30 23
| Pronunciator 19 16
| Scholastic Teachables 13 13
Non-Mel Totals 391 333
— Et S
| Chelsea Update 80 7
| Homework Help Now 54 69 |
| Consumer Reports 75 45 |
| JobNowHome 76 76 |
| Value Line Inc 45 42 |
| Michigan eLibrary 38 38 |
| MyHeritage 35 15 |
| SunTimes News 34 32 |
| Historic Nevspapers 34 18 |
| Linked In Leaming 30 26 |
| Ancestry 3 23 |
' Stories of Chelsea 28 25 1
| Unemployment Help 22 2 |
| Pronunciator 19 6 |
Demographics Now 18 18 |
| Michigan Legal Help 17 17 ?
| Michigan Secretary of State 17 17
| NoveListPlus 17 17
: Newspaper Source Plus 16 16 |
| WorldCat.org 16 16
| Michigan Voter Information Center 15 15
| United States Census 15 15
| Britannica School 14 14
| Adult Learning Center 13 13
| Opposing View Points in Context 13 13
| Scholastic Teachables 13 13
| NovelList K8 12 12

" Totals ' ' 784 708



Head of Marketing & Communications Monthly Board Report
(February 1-29, 2024): Respectfully submitted by Virginia Krueger

February Marketing Highlights:

Our Spring 2024 newsletter hit mailboxes in mid-February with many
compliments on local artist and business owner Laura Scriven’s paper
quilled artwork on the cover. This newsletter features our two
signature author events of the year, Authors in Chelsea and

- Midwest Literary Walk. Much of the month is spent finalizing the
design and producing the promotional materials for these two
signature events. This includes posters, brochures, banners, adding
events to a variety of online calendars (Chamber of Commerce, Ann
Arbor Book Society, Ann Arbor Observer, etc.), creation of print ads,
social media graphics, website updates, and more.

Website Redesign:

Weblinx provided the initial homepage designs for our team’s review. | coordinated with Lori,
Linda, the web team (Jessica, Christin, Jean, and Scott) and got feedback from D&B Marketing,
who completed our brand audit. After several revisions, we are moving forward to interior page
design. The design is responsive, ADA and WCAG compliant, and prioritizes the most used
services and resources at the library. '

Social Media:

February Social Media Metrics
e CDL Facebook: 3,421 followers (+38) | 1,400 page visits | | 53,500 page reach 1 |
2.6% engagement rate
e CDL Instagram: Followers: 1,014 (+10) | 65 profile visits * | 506 page reach t | 12.8%
engagement rate



E- =Y e

Weekly.eNewsletter,

eNewsletters: CDL eNews has 3,655 subscribers (+22 in February) and Midwest
Literary Walk has 505 subscribers
As we get closer to Midwest Literary Walk, | add a weekly e-newsletter to a targeted group of
subscribers for Lit Walk. While Lit Walk will be covered in the general enewsletter, the targeted
newsletter gives more space for additional content to get our followers excited about this year’s
event.
February Metrics:

o We sent four weekly newsletters & one Lit Walk save the Date message (63% open

rate)
e 53.25% Open Rate (+11% from industry avg)

February Marketing Channel Response:
In February, we had 268 program registrations where identifying the marketing channel was
asked. The breakdown of how the registrants heard about the program is as follows:

e Print Newsletter: 68

e eNewsletter: 25

e Website: 36

Word of Mouth: 44

Chelsea Update: 4

Social Media: 20

Othe/blanks:71

(this is mostly

Purple Rose

promotion)

Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:

e Coordinated with the management team to respond to several inquiries about our
collection and display content.

e Finalized design of entrance and avenue banners with new branding - expect an April
installation

e Coordinate survey of existing banner hardware to prevent new banners from wear and
tear currently happening with banners rubbing against the stone building facade.

e Met with Lisa Allmendinger of chelsea Update to discuss promotion of CDL in the weeks
leading up to the 25th anniversary & bond payoff celebration



Met with Kim Eder at Beach Middle School to coordinate artwork for the Summer
newsletter cover

Met with a representative of Washtenaw County Parks and Recreation to explore ways
to coordinate programs and share details and surveys for their master plan.

Met with Shannon & our representative from LinkedIn Learning to explore ways fo
promote this underutilized resource







Circulation Supervisor’s Report
February 2024

e Circulation — 18885 in February
e Patron Count- 9920 for February

e Circulation by township- for February:
o Dexter = 10% of total transactions
o Lima=11% of transactions
o Lyndon =11% of transactions
o Sylvan = 18% of transactions
o Chelsea = 35% of transactions

e February Circulation: 85% were items from Chelsea and 15% were inter-loaned items.

Libby = 3917; Hoopla = 1169 Kanopy = 300

® Registrations for February— 91 new cards; 6521 total card holders
*Dexter = 835 cards; Lima = 705 cards; Lyndon = 882 cards
*Sylvan = 1218 cards; Chelsea = 2408 cards; Nonresident = 473 cards

e Self-Check Machine: February 2117 or 11% of total checkouts

February Notes:
¢ | attended weekly management meetings.
I worked my PIC shifts each week.
We received 137 tubs from TLN in February, with 6.5 being the daily average.
I participated in WTSW each week.
We processed 57 MelLCat items for other libraries, and received 54 items for our patrons.
We had 1417 unique visitors to the library.
| interviewed four applicants for the Library Assistant vacancies along with Jean’s help and hired
two of them. They will start at the beginning of March.
| attended the monthly SASUG meeting via Zoom.
| went out on a Mobee stop with Everett to the North Lake Methodist Church.
e | participated in a Circulation small group reviewing policies for teacher cards.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 21, 2024 Board Meeting

Policies

Discussion:

Updates were made to Policy 310: Request for Reconsideration of Library Materials or
Programs and Policy 330: Programming Policy (Policy 310 includes the Request for
Reconsideration of Materials and Request for Reconsideration of Programs forms) and
were discussed in February.

Action:

The Board approves Policy 310: Request for Reconsideration of Library Materials or
Programs and Policy 330: Programming Policy, as well as the Request for
Reconsideration of Materials and Request for Reconsideration of Programs forms.

Patricia Garcia, Board Secretary Date






Chelsea District Library
Policy and Procedure

Policy Section: 3. Collections & Services
Board Approval Date: December 17, 1991
Revision Date: Oct.17, 2006, March 18, 2014
Revision Date: January 18, 2022

Revision Date: March 21, 2024

Subject: 310 Request for Reconsideration of Library Materials or Programs

Background:
It is the objective of the Chelsea District Library to provide materials and programs from

all possible media for the enlightenment of the community, the advancement of
knowledge, and the pleasure of recreation.

Chelsea District Library fully endorses the principles documented in the Library Bill of
Rights and the Freedom to Read Statement of the American Library Association.
Materials and programs available through the library present a diversity of viewpoints,
enabling citizens to make the informed choices necessary in a democracy. The library
also selects a wide variety of library materials and programs that satisfy the diverse
interests of our community.

Policy:

The library upholds the right of the individual to secure its resources and attend
programs, even though the content may be controversial, unorthodox, or unacceptable
to some. The library’s varied collection is available to all; however, it is not expected that
all of the collection will appeal to everyone. Likewise, the library’s programs are varied
and available to all; however, they are not expected to appeal to everyone. The library
recognizes that any given item or program may offend a patron. The library will not force
a patron to use a particular item or attend a particular program; conversely, the patron
should not deny the right of others access to library items or attend programs. Parents
are solely responsible for what their children access at the library.

Patrons who wish to request the withdrawal or reclassification of materials currently
owned by the library are encouraged to discuss their concerns with a library manager or
its director. Likewise, patrons who wish to express concerns about programs that do not
meet the library mission are encouraged to discuss their concerns with a library
manager or its director. If the patron is not satisfied with the response to their request,
the manager or director will provide the patron with information on the reconsideration
process and either the Request for Reconsideration of Materials Form or the Request
for Reconsideration of a Library Program Form to initiate formal reconsideration of the
library resource or program.




Withdrawn books are donated to the Friends of the Chelsea District Library for book
sales. The proceeds from such sales are used for the benefit of the library; books that
are not sold will be disposed of at the discretion of the Friends.

Patricia Garcia, Board Secretary Date
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REQUEST FOR RECONSIDERATION OF MATERIALS

The Board of Trustees of the Chelsea District Library has established its Materials Selection
Policy (#320), Request for Reconsideration Policy of Library Materials or Programs (#310), and
a procedure for gathering input about particular items. Completion of this form is the first step in
that procedure. If you wish to request reconsideration of a resource, please return this
completed form to the library director.

Chelsea District Library
221 South Main Street
Chelsea, Michigan 48118

Date:

Name:
Address:
City/State/Zip:
Phone:
Email:

Do you represent yourself? _ Or an organization? __ Name of organization:

Resource on which you are commenting:
__Book/e-book _ Movie _ Magazine __ Audio recording __ Digital resource
__Game __ Newspaper __ Other

Title:

Author/Producer:

What brought this resource to your attention?

Have you examined the entire resource? If not, what sections did you review?




EE‘H@
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What concerns you about the resource and why? Please be specific (cite pages, for example).

Are there resource(s) you suggest to provide additional information and/or other viewpoints on
this topic?

What action are you requesting the committee consider?

Signature: Date: I/

Note: You will receive a written response from the library director regarding this request
within 60 days.

Rev. 2024
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REQUEST FOR RECONSIDERATION OF PROGRAMS

The Board of Trustees of the Chelsea District Library has established its Programming Policy
(#330), Request for Reconsideration Policy of Library Materials or Programs (#310), and a
procedure for gathering input about particular programs. Completion of this form is the first step
in that procedure. If you wish to request reconsideration of a program, please return this
completed form to the library director.

Chelsea District Library
221 South Main Street
Chelsea, Michigan 48118

Date:

Name:
Address:
City/State/Zip:
Phone:
Email:

Do you represent yourself? __Or an organization?__ Name of organization:

Title of program:
Date of program:

What brought this program to your attention?

Did you personally attend the entire program?

What concerns you about the program and why? Please be as specific as possible.




What do you believe to be the purpose or theme of this program?

Are there resource(s) you suggest to provide additional information and/or other viewpoints on
this topic (for example, judgements of this program or presenters by reviewers, critics, or other
knowledgeable individuals or organizations)?

What action are you requesting the committee consider?

Signature: Date: [

Note: You will receive a written response from the Library Director regarding this request
within 60 days.

2024



Chelsea District Library
Policy & Procedures

Policy Section: 3. Collections & Services

Board Approval Date: March 21, 2024
Subject: 330 Programming Policy

Background:

Chelsea District Library (“library”) acknowledges the great importance of programming to the
library's mission. This policy is designed to set forth guidelines for developing and presenting
programs and determining program co-sponsorships.

Policy:

The library supports its mission of connecting people to ideas, information, experiences, and
materials that provide enjoyment, enrich peoples’ lives, and strengthen our community by
developing and presenting programs that provide additional opportunities to further the library's
mission, Programming is an integral component of the library service that:

Expands the library's role as a community resource
Introduces patrons and non-users to library services
Provides entertainment

Provides opportunities for learning

Expands the visibility of the library

Furthers the mission of the library

Procedure:
I Program Determination

Ultimate responsibility for programming at the library rests with the library director, who
administers under the authority of Chelsea District Library Board of Trustees (“library board”).
The library director, in turn, delegates the authority for approved program management to the
assistant director/head of information services, who oversees this responsibility through
delegation to designated staff. The library director has the discretion to detetmine which
programs the library shall sponsor or co-sponsor. This policy does not apply to any program
that is not conducted or co-sponsored by the library.

1l Criteria for Programs

Library staff plan and develop programs for the community based on relevance to community
interests and issues, popular appeal, the mission of the library and suitability for general or
targeted audiences.

Program presenters are chosen for their expertise and public performance experience. Program
presenters may be required to undergo a criminal background screening.



The library does not plan programs or classes that are commercial in nature. Although a
professional or businessperson may be invited to speak, the purpose of the program is to
educate, inform, or entertain and otherwise further the library's mission. Programs are not
designed for commercial purposes or for the solicitation of business.

ll. Co-Sponsorship of Programs

The library may co-sponsor programs with other persons, agencies, organizations, and
institutions, The library director has the sole discretion to determine whether to co-sponsora
program according to the criteria set forth in this Programming Policy. If the library desires to
co-sponsor a library program, these individual or organizational partners must coordinate
marketing efforts with the library’s assistant director/program coordinator. No co-sponsor may
use the library's name in any marketing material without prior approval of the library director. If
a person or organization desires to co-sponsor a program, the person or organization shall
make such request in writing to the library director or their designee. '

V. Non-discrimination

The library does not discriminate in its programs. Library sponsorship or co-sponsorship of a
program does not constitute endorsement of the content or the views expressed by the
presenter or the participants. Program topics, speakers, and resources are not excluded from
programs because of possible controversy, and the library will strive to offer multiple viewpoints.

V. Program Attendance

Library programs and classes are open to the public; however, due to the nature of certain
programs, attendance may be limited. For example, some children's programs may be limited
based on age. ‘

Further, attendance may be limited based on the occupancy permitted in the room. When
occupancy limits must be established, advanced registration may be required. In the cases
where advanced registration is not required, the library may limit the number of people that may
attend any program at the door. Attendance will be determined on a first come, first served
basis, either with advanced registration or at the door. _

Generally, library programs do not require an admission charge; however, some classes or
programs may require a nominal materials fee or require a ticket to be purchased.

VI.  Library Staff

Library staff members who present programs or classes do so as part of their regular job and
are not hired as outside contractors.

Vil Programming Concerns

The library welcomes expressions of opinion from patrons concerning programming. If a patron
questions a library program, they should first address the concern with the library director.
Patrons who wish to continue their request for review of library programs may submit the
Request for Reconsideration of Programs Form to the library director. Requests for review of
programs will be considered per policy 310 Request for Reconsideration of Library Materials or
Programs.




VIIl. Guidelines for Selling Books, Recordings, Art, or Other ltems at Library Programs

Program presenters who are authors or artists are invited to sell and sign books, music, movies,
and art following library programs upon prior approval by the library director. !

Board Secretary Signature/Title Date







Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 21, 2024 Board Meeting

2025 Budget Prepay (Exhibit Deposit)

Discussion:

We have a prepay for a 2025 exhibit that isn’t in the 2024 budget, yet needs to be paid in
2024. In February, Kerry proposed moving $1,500 from fund balance to cover this
expense,

Action:
The Board approves moving §1,500 from the fund balance to cover the 2025 exhibit
prepay.

Patricia Garcia, Board Secretary Date







Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 21, 2024 Board Meeting

Budget Adjustment

Discussion:

The 2024 Budget included $2,000 that the library anticipated from a grant for Authors in
Chelsea. That grant application wasn’t successful, so that $2,000 needs to be removed
from the 675.400 income line and from the 884,953 expense line.

Action:
The Board approves this Budget Adjustment to the 2024 Budget.

Patricia Garcia, Board Secretary Date
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 21, 2024 Board Meeting

Further Agenda Review

Discussion:
Jan wanted to look at possible further changes to the agenda after the Board’s viewing of
Navigating Material Challenges for Library Trustees last month.
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Chelsea District Library

Board of Trustees

2024 Board Committees

Governance

Appendix #3
Approved: December 12, 2023
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X X
Susan Lackey Chair X
Jan Carr X X
Patricia Garcia 12-12-23
Patricia Garcia, Board Secretary Date







